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Related Documents

E2

Operation & Maintenance (O&M) Services for Camp Creek Managed Assets

16RFP071816K-DJ

Veolia Water North America — South, LLC
Joseph A. Tackett (preferred language: English)
Construction Services

01/04/2024 to 10/03/2024

11/20/2024

Formal

Not Specified

Not Specified

Completed

11/20/2024 07:39 AM EST

11/20/2024 07:39 AM EST
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There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - CONSTRUCTION SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

SCHEDULE

Rating

Comments

BUDGET MANAGEMENT

Rating

Comments

Satisfactory: Delivered on schedule or on approved amended schedule.
Monitoring and forecasting of schedule as per Contract requirements.

Meeting requirements.

Satisfactory: Design within budget. Reasonable pricing on Scope Changes and
processed in a timely manner.

It's an O&M Contract. Working satisfactory and needs improvement in Budget to
meet the required of an aged facility.

OVERALL CONSTRUCTION PROJECT MANAGEMENT

Rating

Comments

COST CONTROL

Rating

Comments

Satisfactory: Acceptable understanding of project objectives and requirements.
Needs experienced managers to meet the Permit compliance.

Satisfactory: Claims process and timeframes for resolution documented and
meet the Contract requirements. Consistent, fair, and accurate tracking and
forecasting of budgets.

Satisfactory.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

Comments

GENERAL COMMENTS
Comments

Satisfactory: Issues of compliance with Contract documents were resolved in a
timely manner to the the User Department's satisfaction.

Needs improvements in resolving O&M issues in timely manners.

Needs experienced staff and managers to meet regulatory compliance.
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