Contract Renewal Evaluation Form

Date: October 13, 2024

Department: Department of Senior Services

Contract Number: 21RFP000027A-CJC

Contract Title: Senior Transportation Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

The Department has made efforts to identify costs savings related to fueling and facility for the
Transdev fleet. Fulton County does not have available real estate to support the fleet; however, the
Department is working with the Department of Real Estate Asset Management to utilize County fueling
stations. An analysis of FY23 invoicing and fuel line item is currently being conducted to determine
actual savings.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

[ Internet search of pricing for same product or service:

Date of search: October 1, 2024
Price found: Click here to enter text.
Different features / Conditions: Click here to enter text.
Percent difference between internet price and renewal price: Click here to enter text.

Explanation / Notes:

Gwinnett County Transit (GCT) : Gwinnett County offers many programs to provide transportation
options for seniors and individuals that cannot access the fixed route system.

« Half Fare is a program available on the fixed route local services for any person over the age of

65, a person with a disability or a Medicare card holder.

* shared-ride program of Gwinnett County Transit, providing origin-to-destination (curb-to-curb)
service to eligible persons with disabilities. This service is complementary to Gwinnett County’s

local fixed-route service in accordance with the Americans with Disabilities Act of 1990.

Broward County Paratransit TOPS is door-to-door paratransit service. TOPS is a shared ride service
and operates in comparison to a fixed bus route system (excluding express bus service and commuter

rail service)
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* ADA Paratransit trips shall not exceed twice the fare that would be charged to an individual paying
full fare on fixed route up to a maximum of $3.50 (subject to change).
* One-way fare per trip for honorably discharged veterans to VA clinics is $1.75 (subject to change).

* Riders going to/from designated nutrition sites for nutrition purposes only do not pay a fare.

O Market Survey of other jurisdictions:

Date contacted: Click here to enter a date.
Jurisdiction Name / Contact name: Click here to enter text.
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
Pgrcent difference between past purchase price and renewal Click here to enter text.
price:

Are they aware of any new vendors? L ves H No
Are they aware of a reduction in pricing in this industry? Ll ves tl No
How does pricing compare to Fulton County’s award contract? Click here to enter text.

Explanation / Notes:

Click here to enter text.

[ Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

$4,726,176.76 — general
$2,457,844.66 - grant

4. Does the renewal option include an adjustment for inflation? ] Yes X No
(Information can be obtained from CPI index)
Was it part of the initial contract? O Yes X No
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.

Inflation rate: Click here to enter text.
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Adjusted price: Click here to enter text.

Percent difference between past purchase price and renewal price: ~ Click here to enter text.

Explanation / Notes:

Click here to enter text.

5. s this a seasonal item or service? O Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? [1 Yes
X No If yes, attach the analysis.

7. What would be the impact on your department if this contract was not approved?

Senior transportation is the top requested service from senior residents. The program is an
intervention strategy to provide access to services necessary to seniors and enables them to age in place.
If the contract is not renewed, then seniors will experience an interruption and termination of
transportation services
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