Exhibit 1: Contract Evaluation Form

Contract Renewal Evaluation Form

Date: May 4, 2026

Department: JUVENILE COURT

Contract Number: 25RFP1403114A-KM

Contract Title: Specific Evidence-Based Delinquency Prevention

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

For the purpose of this contract the Juvenile Court Probation Division utilizes evidence-based services
that are deemed such based upon criteria established by the National Institute of Justice, United
States Office of Justice Programs. Through coordination with the grant funding agency, Georgia
Criminal Justice Coordinating Council, the court selects the specific program treatment models to be
used from a narrowly identified group of options made available. The cost rate for each model is
established by national treatment model fidelity standards.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

O Internet search of pricing for same product or service:

Date of search: Click here to enter a date.
Price found: Click here to enter text.
Different features / Conditions: Click here to enter text.
Percent difference between internet price and renewal price: Click here to enter text.

Explanation / Notes:

Not applicable based upon prescribed national model rate of service delivery

1 Market Survey of other jurisdictions:

Date contacted: Click here to enter a date.
Jurisdiction Name / Contact name: Click here to enter text.
Date of last purchase: Click here to enter a date.
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Price paid: Click here to enter text.

Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
Percent difference between past purchase price and renewal Click here to enter text.
price:
oy ON

Are they aware of any new vendors? es °

C O Yes 0 No
Are they aware of a reduction in pricing in this industry?
How does pricing compare to Fulton County’s award contract? Click here to enter text.

Explanation / Notes:

Click here to enter text.

[J Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

Click here to enter text.

4. Does the renewal option include an adjustment for inflation? I Yes I No
(Information can be obtained from CPI index)
Was it part of the initial contract? I Yes 1 No
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.

Inflation rate: Click here to enter text.

Adjusted price: Click here to enter text.

Percent difference between past purchase price and renewal price: Click here to enter text.

Explanation / Notes:

Click here to enter text.

5. Is this a seasonal item or service? O Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? [J Yes
X No If yes, attach the analysis.
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7. What would be the impact on your department if this contract was not approved?

The in-home treatment services offered from the evidence-based programs would not be available for
the Court to provide for children and families under court ordered supervision. These services play a
critical role in minimizing the re-offense rates and out of home placements of juvenile offenders who have
committed serious delinquent offenses. The services are uniquely applied to not only the children, but
also to the parents/guardians, and/or caregivers in their natural home environment. This level of contact
and family interaction plays a critical role in addressing the dynamic and complex issues that exist in the
lives of children under court supervision. Services that require agencies to conduct their work functions
within the homes and communities of the children is essential to the Probation Division’s success and
capacity to maximize community safety regarding children under the Division’s supervision. This contract
provides the resources to deliver such services. The Department would lose access to valuable, revenue-
neutral resources vital in the effective rehabilitation and supervision of court-involved youth.
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