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New Commission District

REDISTRICTING

SUCCESSES

« 373 precincts redistricted
« Contracted with Blue Raster to enhance layer of check and balance

CHALLENGES

- Short window of redistricting process

FUTURE IMPROVEMENTS

- Develop routine schedule for street maintenance updates
- Continue contracted services through General Election cycle

- Planned mailers to voters with updated precinct districts for November
election cycle
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ADVANCE
VOTING

SUCCESSES

« 30 locations opened timely every day

* 90,000+ voters processed during advance voting
« 5,500+ absentee by mail ballots processed

« 270+ workers successfully recruited and trained

CHALLENGES

- No show/drop out of advance voting workers
« COVID-19 breakouts

FUTURE IMPROVEMENTS

+ Streamline training

+ Increase quantity of reserve workers

- Survey Advance Voting workers for input on improvements

FULTON
COUNTY



SUCCESSES
- 248 poll sites opened on time
- 89,000+ Election Day voters

+ 2000+ Election Day poll workers recruited

E LECTION CHALLENGES

- 2 polling locations opened late

- Delay in vote tally on Election night

-+ Recruitment and no show election day workers due to the holiday

FUTURE IMPROVEMENTS
+ Increased Regional Coordinator staff with smaller poll worker recruitment regions
- Survey Election Day poll workers for input on improvements

- Reorganize and increase staff for memory card transport to tabulation center




RUNOFF

PREPARATION

STATEWIDE RUNOFF — JUNE 21, 2022

Advance Voting Locations: 30 (pending changes)

Election Day Locations: 250

Advance Voting: Saturday, June 11t to Friday, June 17t (including Sunday)
Logic & Accuracy Testing: Starts Sunday, June 5t until complete

Absentee Ballot Processing: Monday, June 13t

FULTON
COUNTY



Elections Warehouse Update

TEMPORARY SPACE
ON TH E Warehouse space remains unchanged until the conclusion of the runoff
election.
HOR'ZON Temporary warehouse space is being secured in a centralized location;

currently in negotiation; contract expected to be finalized in early June.

PERMANENT SPACE

Permanent warehouse space is under construction.
Projected occupancy date is December 2022.
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QUESTIONS AND ANSWERS
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