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INCIDENT RESPONSE REVIEW 
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■ Updated slides from last week: 3,4,5,6,7,9,11
■ This past Friday was the last day that Georgia will be reporting 

data on all business days. Starting this week, we can expect a 
report of the week’s data on each Wednesday

■ This will inhibit our data collection efforts to document 
trends, making our waste-water surveillance partnership with 
Emory and DPH a critical component to COVID monitoring 
efforts 

■ Hospitalizations & deaths have plateaued since the last week

■ Cases and % positives have continued to rise slowly 

■ Current modeling has the Fulton County COVID forecasted 
metrics showing a BA.2 bump for the next few weeks

■ BA.2 variant now accounts for 72% of all new cases while 19% 

are from a new sub-variant BA.2.12.1 & OMICRON is 9%



Incident  Response Update (Heat Maps) 
April 13th vs April 20th
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4/13/22 Fulton County Risk Level (New)
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People may choose to mask at any time. 

People with symptoms, a positive test, or exposure 
to someone with COVID-19 should wear a mask.

● Fulton County Cases per 100K  = 55.36

● New Fulton County COVID Hospital Admissions per 100K = *3.0

● Fulton County % of staffed inpatient beds occupied by COVID-19 

patients (7-day average) = 1.6%

CDC’s previous Risk Matrix 

(Green) 

7 day average

● < 50 cases per 100K

● < 7.5 % positive per 100 K

CDC’s CURRENT Risk Matrix 

(Green)

7 day average

● < 200 cases per 100K

● < 10 New COVID Hospital 

Admissions

● < 10 Percent of staffed Beds

*The COVID-19 Community Level is based on the higher of the new admissions and inpatient beds metrics.
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Incident Response Update

● The BA.2 variant (pink) now accounts for 72% of all new cases in Georgia, which is more 

transmissible than the original Omicron

● BA.2.12.1 a new Omicron subvariant (orange) accounts for 19%  

● The OMICRON variant (purple) accounts for 9%, 

● BA.2 is 40% more contagious than the original omicron,  BA.2.12 is even more contagious



Incident Response Update
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Incident Response Update
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● Fulton County COVID-19
○ 7-day average for cases is 61, up 77% since the last BoC mtg.

○ 7-day average for % positive is 3.4%, up 110% since the last BoC mtg.

○ 7-day average, hospitalizations is 69, down 90% since the last BoC mtg.

○ 7 day average, for deaths is 2.1, down 90% since the last BoC mtg.



Incident Response Update
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VACCINATION RESPONSE
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Vaccines administered at Fulton 

County fixed & mobile sites to date

● 538,257 1st / 2nd fixed site doses 

● 14,707 boosters 

● 42,001 mobile doses 

● *2nd Booster now available 

*(over 50 & 4 months since last dose)

Continued partnership with Fulton 

County and Atlanta Public Schools: 

April activities
● APS - 2 events in low vaccination 

uptake areas 

● FCS - 2 event in a low vaccination 

uptake area 

INCENTIVES

Offered for 1st & 2nd doses at all 

BoH / FC fixed & mobile locations

New Vaccination 

Location 

Central Library
Monday - Friday 9 AM to 3 PM

NEW 

PARTNERSHIP!!!
NFL Alumni Association 

(Communications & Events)
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COVID 19 RESPONSE
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COVID 19 RESPONSE
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COVID 19 RESPONSE
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Wastewater Partnership
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❖ Shows trends in COVID-19 cases over time

❖ Identifies introduction of new threats

❖ Shows where COVID-19 prevalence is high

❖ Complement existing clinical surveillance

❖ Identify and monitor high risk areas

❖ Communicate results for response action levels

❖ Enhanced public awareness

*Cases for all Fulton 

county



COVID-19 TESTING CAPACITY
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Developed a new testing model with one of our 3rd 

party testing partners 

● PCR testing kiosks 

● Employee / Family Use 

● Future expansion to allow all citizens access

● Kiosk will dispense a self swab test kits & a sample 

collection box will be co-located  

● Results will be delivered in 48 to 72 hrs

● Fulton County’s first three units will be in the government 

center, the courthouse and Rice Street

Federal home test kit program is 

available.  Each household is 

eligible for 4 test kits. 

https://www.covid.gov/tests

Fulton County, BoH, Ryan White  Antigen 

Test Kits

○We distributed 68% of the test kits 

○We are maintaining 32% of the test kits 

for future response 
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Questions?



Fulton County Government 

Reopening Plan 
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Service Updates - May 2, 2022

● On May 2, the Fulton County Sheriff’s Office will implement 

additional security measures for Grand Jury selection for 

the State v. Trump.

● Street closures around the Courthouse will result in traffic 

impact

● Employees will be encouraged to telework where possible.

SERVICE IMPACT FOR PUBLIC

● Court services will be open, but residents are encouraged 

to visit satellite offices at North & South Service Center 

where possible

● Tax Commissioner’s Office and Vital Records office will be 

closed.
● For updates go to www.fultoncountyga.gov
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Gating Criteria 
Reopening Indicators
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Downward trajectory 

in the 7-day average 

of new positive tests  

within a 14-day 

period, and positivity 

rate  below 5% 

CASES

Ability to vaccinate 

employees to 80% 

goal and to test 

employees who 

choose alternative 

with results within 48-

72 hours 

VAX OR 

TEST

PPE and supplies for 

all employees 

interacting with 

public.

EQUIPMENT

*Satisfy Before Proceeding to Phased Comeback



21

COVID POSITIVE EMPLOYEES
March 13, 2022 - April 9, 2022 

● No new positives reported this week.
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COVID POSITIVE EMPLOYEES  
CUMULATIVE

DEPARTMENT POSITIVE DEPARTMENT POSITIVE 

ARTS/COOPERATIVE EXT 1 MAGISTRATE COURT 6

BHDD 8 MEDICAL EXAMINER 9

BOARD OF HEALTH 28 POLICE 17

BOARD OF COMMISSIONERS 5 PROBATE COURT 10

COUNTY ATTORNEY 4 PUBLIC DEFENDER OFFICE 32

COUNTY MANAGER 7 PUBLIC WORKS 71

COUNTY MARSHAL 28 PURCHASING 7

COMMUNITY DEVELOPMENT 3 REGISTRATION & ELECTIONS 11

DISTRICT ATTORNEY 17 SENIOR SERVICES 34

DCRC 1 SHERIFF 8

DREAM 43 SOLICITOR GENERAL 19

EMERGENCY MANAGEMENT 2 STATE COURT-ALL JUDGES 4

EMERGENCY SERVICES 54 STATE COURT-GENERAL 9

EXTERNAL AFFAIRS 9 SUPERIOR COURT-ALL JUDGES 4

FINANCE 27 SUPERIOR COURT-CLERK 84

HUMAN RESOURCES 3 SUPERIOR COURT-GENERAL 49

INFORMATION TECHNOLOGY 12 TAX ASSESSOR 61

JUVENILE COURT 32 TAX COMMISSIONER 82

LIBRARY 54 GRAND TOTAL 856



Updates on Service Delivery Models
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○ Senior Services:
○ Congregate dining, To Go meals, on-site classes. Virtual 

programming and wellness checks continue.

○ Library Operations: 
○ These services will continue as currently being delivered

○ Behavioral Health and Developmental Disability Services: 
○ Mental Health Services will continue in person services
○ Developmental Disabilities in person services, 

transportation, meals

○ Administrative Services:
○ Encourage the utilization of teleworking when possible

○ Tax Commissioner Offices:
○ All Locations Open



Protocol Update:
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Facilities:

• Implemented mask policy that strongly 
encourages use of masks by visitors and 
employees except in tax offices, jail and clinical 
settings which are still required. 

Courts:

• Continue to require masks and eliminates social 
distancing requirements. 

• Continued use of virtual for jury selections. 



QUESTIONS
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Fulton County Government   
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Emergency Rental Assistance 

Updates 



Emergency Rental Assistance
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PROGRAM UPDATES

as of April 10, 2022 

$25MM Reallocation Additional Funding 

Requests

SAFE

1,812 Households 617 Households 488 Households

$13.8MM $4.7MM $4.6MM



QUESTIONS

29



Fulton County Government   
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Court Backlog/Project ORCA 

Update 
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FULTON COUNTY GOVERNMENT

Project ORCA
COVID -19 Case Reduction

AGENDA 

PROJECT OVERVIEW 01

HIRING PROGRESS 02

CASE DISPOSITION PROGRESS 03

PROJECT ORCA CLOSED & PENDING CASES 

Superior Court 

State Court  

04

PROCESS ENHANCEMENTS

Cobb Jail ZOOM Rooms
05

OVERALL PROGRESS 06



Project Overview 
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Since the beginning of COVID-19,          
the Fulton County Court System 
has amassed a significant and 
unprecedented level of cases. 
Project ORCA will address this 
challenge by utilizing a 
combination of capacity expansion 
and productivity enhancement 
initiatives to expedite the case 
adjudication process.  

Case Accumulation 

Defined

All cases (hearings, filings, 

applications) that were 

initiated before and during the 

pandemic (including those 

currently awaiting formal 

charging or filing) that have 

been impacted due to current 

limitations at various stages 

of the case administration 

process.



Hiring Progress 
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Hiring Progress by Department
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Project ORCA: 
Superior Court Closed Cases
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Project ORCA:
Superior Court Remaining Pending Cases 
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Project ORCA: 
State Court Closed Cases 



38

Project ORCA:
State Court Remaining Pending Cases 
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Cobb Jail ZOOM Rooms

The Jail ZOOM Rooms at Cobb 
County jail are now complete.

The inmates previously 
attended their remote hearings 
in a common space and both 
the inmates and judges 
complained of background 
noise.  Going forward, the 
inmates will now have quiet, 
private rooms to attend their 
hearings without interruption.

The enhancement also affords 
the inmates and staff greater 
safety due to the need for 
reduced transportation and 
exposure.
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Overall Progress

The Courts and Offices have continued to proceed 

with process and productivity enhancements making 

the following accomplishments:

✔ 74% of Hiring has been achieved                                              
(excluding Sheriff and Marshal positions)

✔ 3 mini-ZOOM rooms have been added at the 
Cobb County Jail and 26 additional ZOOM 
rooms are under construction at the Fulton Jail

✔ Superior Court work sessions are underway to 
devise new plans for increased efficiency and 
scheduling

✔ Daytime and Evening Bond Hearing calendars 
participants have been increased for expanded 
hearing capacity



QUESTIONS
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Emergency Response 
Reserve & American Rescue 

Plan Act Funds Update 
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COVID-19: Recovery 
Funds Plan

Economic Recovery and 
Operational Resiliency Plan

April 18,  2022
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Consolidated Covid Response Plan
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Cash Flow Projections – COVD 19 Response
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QUESTIONS
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