
Contract Renewal EvaluationForm

 

Date: September22, 2021
 

Department: Real Estate and Asset Management
 

Contract Number: 211TB128258C-CG
  Contract Title: Janitorial Services for Selected County Facilities (Groups C, D & G)   
Instructions:

It is extremely important that every contract berigidly scrutinized to determine if the contract provides the

County with value. Each renewal shall be reviewed and answers provided to determine whether services
s hould be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copyofthis form with all renewal requests.

th; Describe whatefforts were made to reduce the scope andcostofthis contract.

The Scope of Work forthis contract cannot be reduced because wedo not have the in house

capabilities to furnishall janitorial services and labor, materials, cleaning supplies (soap, toilet

seat covers, toilet tissue, paper towels, and other required supplies) and equipment necessary
to provide the highestquality of janitorial services at these Countyfacilities.

Describe the analysis you madeto determineif the current prices for this goodorserviceis

reflective of the current market. Checkall applicable statements and provide documentation:

O Internet search of pricing for same productor service:
 

Date of search: Click here to enter a date.

Price found: Click here to enter text.

Different features / Conditions: Click here to entertext.

Percentdifference betweeninternet price and renewalprice: Click here to enter text.
 

Explanation / Notes:

The prices for Janitorial Services do reflect the current market value in the Atlanta metro area.

This procurement was conducted in accordance with all applicable provisions of the Fulton

County Code of Ordinancesand the specific method of source selection for the services required
in this bid is code Selection 102-373, Competitive Sealed Bid.
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C] Market Surveyof other jurisdictions:
 

Date contacted: Click here to enter a date.
 

City of Atlanta/Vince

 

 

 

 

 

 

Jurisdiction Name / Contact name: Williams

Date of last purchase: Click here to enter a date.

Price paid: Click here to entertext.

Inflation rate: Click here to entertext.

Adjusted price: Click here to entertext.

Percent difference between past purchaseprice and renewal Click here to entertext.
price:

UO Yes & No
Are they aware of any new vendors?
 

Are they awareof a reduction in pricing in this industry? Exes Bane
 

Yes,the prices are
How doespricing compare to Fulton County’s award contract? comparable.   

Explanation / Notes:

Costs vary considerably depending on how much you want done and howoften, andpricing is

not at all clear-cut -- it depends a great deal on the companyandbuilding type. Manyjanitorial

cleaning companieswill charge flat rate. The average cost to clean per squarefootis

approximately range from $1.08 to 1.45. Compared to City of Atlanta, the Countyis paying
comparable price for janitorial services.

C Other (Describein detail the analysis conducted and the outcome):

Click here to enter text.

3. What wasthe actual expenditure (from the AMS system) spentforthis contract for previousfiscal
year?

The County spent $550,631.20 in FY2020, and as 8/31/2021, the Central Library was temporally
closed for renovation.

 

 

4. Does the renewal option include an adjustmentforinflation? O Yes Xl No
(Information can be obtained from CPI index)

Wasit part ofthe initial contract? & Yes O No

Date of last purchase: Click here to enter a date

Price paid: Click here to enter text.

Inflation rate: Click here to entertext.

Adjusted price: Click here to enter text
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ClickPercentdifference between past purchaseprice and renewalprice:
 

Explanation / Notes:

Click here to enter text

5. Is this a seasonal item or service? 0 Yes & No

6. Has an analysis been conducted to determineif this service can be performed in-house? X Yes

Ol No If yes, attach the analysis.

Service was performed in-house for approximately 3 years but proved to be costly and

ineffective. Dueto the projected Health Care requirement, high absenteeism rate and rising

supply cost, if was more costeffective to outsource the services.

7. What would be the impact on your departmentif this contract was not approved?

If these renewals are not approved, there will be a delay in providing Janitorial Services for

selected County Facilities. The overall impactis that clean and sanitary facilities will reduce any

potential decease and sickness to County employees and patronsin thesefacilities.

 

 

James Morehead, Building Services Mgr. November1, 2021

Prepared by Date

Joseph N. Davis, pivectok™ | | /2[221grere to enter a date

Department Head Date
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