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Justice System Scorecard 
Monthly Update 

DELTA
(previous month vs. 

current month)

JUN
2026

MAY
2026

MAY 2023
BASELINEGOALMEASURE

12 day increase59 days47 days71 days30 daysAverage Length 
of Stay

1% increase13%12%34%10%

Jail Population 
Unindicted 
without other 
charges

36% decrease91%127%72%100%
Clearance Rate 
for Felony 
Criminal Cases

10% increase37%27%25%90%
Felony Cases 
Disposed within 
180 Days

14% increase66%52%63%98%
Felony Cases 
Disposed within 
365 Days

Average length of stay calculated only after individuals have been booked out of the jail and does not include 
currently incarcerated inmates 



4

FULTON COUNTY GOVERNMENT

AGENDA

Justice system scorecard01

JAIL INITIATIVES03

Jail population update02

Diversion Center UTILIZATION Update04

JULY 15, 2026



5

Average Monthly population

2,959

2,877
as of 7/8/2026

1,868 1,882 1,897 

424 420 424 

324 313 315 

150 154 147 
61 64 66 

2,827 2,833 2,849 
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Marietta
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Out of County

ACDC

Main

Inmates on 
temp. beds: 66

JuneMayApril
169918711970Book In
167318911991Book Out
-262021Net



Average Monthly Jail population
Population by facility
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2,959

7/8/2026JUNEMAYAPRIL

1,9041,8971,8821,868Main

436424420424ACDC

309315313324Out of County

160147154150South Annex

68666461Marietta Annex

2,8772,8492,8332,827TOTAL
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Average Jail population - all Facilities
TRENDS
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2,959

Trend Analysis
• Jan 22 – Aug 23: COVID / population crisis
• Sep 23 – Jan 24: Increase consent bonds / ankle monitors
• Jan 24 – Mar 24: Cyber incident 
• Apr 24 – Jan 25: Continued population decrease
• Feb 25 – Aug 25: Population increase (increased bookings)
• Sep 25 – Current: Population leveling 
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Jail population
facility utilization AS OF 7/8/2026
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2,959

1,838 

436 

309 

160 

68 

204 

264 

241 

40 

12 

322

2 

274

83

0% 20% 40% 60% 80% 100%

Main

ACDC

Out of County

South Annex

Marietta

Beds in Use Vacant Beds Beds Under Repair Specialized Custody

2,638 Beds

700 Beds

550 Beds

285 Beds

80 Beds

Specialized Custody: inmate classification, 
competency, discipline, protective custody



1,711
59%378

13%

249
9%

126
4%

256
9%

142
5%

21
1%
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JAIL POPULATION
FULL INMATE ANALYSIS As of 7/8/2026

Number of 
InmatesStatus

13%378Unindicted

1%21Unaccused

59%1,711Indicted 

9%249Accused

9%256Accused and Indicted

5%142Serving Sentence/CPO

4%126Other Hold Condition

100%2,883TOTAL



316

29 24
9

0

50

100

150

200

250

300

90 days or less 91 - 180 181 - 365 greater than 1 year

Number of Detainees

378 Unindicted
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UNINDICTED JAIL POPULATION
DAYS IN JAIL

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).
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MONTHS On Monitor

709 Participants
as of 7/5/2026



Electronic Monitoring Update 
6 Month Rolling Participation

% greater 
than

1 year

% less 
than

1 year
TOTAL

Greater 
than 24 
months

18 – 24 
months

12 – 18 
months

6 – 12 
months

6 months 
or less

33%67%709855691101376JUN 2026

34%66%673865193106337MAY 2026

38%62%601647194103269APR 2026

41%59%576677298112227MAR 2026

45%55%5527074102122184FEB 2026

42%58%543726790141173JAN 2026



14

FULTON COUNTY GOVERNMENT

AGENDA

Justice system scorecard01

JAIL INITIATIVES03

Jail population update02

Diversion Center UTILIZATION Update04

JULY 15, 2026



15

Jail initiatives 
Sheriff Recruitment and Hiring As of 7/9/2026

2026 Jail Unit Activity
TotalJulJunMayAprMarFebJan

732542153519Jail Unit Hiring
37TBD3714652Jail Unit Separation*
36Net New HiresSource - County HR System

*As of July 9th

Whalls Recruitment and Hiring Activity Report
JulJunMayAprMarFebJan

Total15th1st17th3rd20th6th22nd8th25th11th
10191TBD779626773104378786583073977411791796All time Whalls pipeline

234TBD2111101113182149321335Completed packets sent to FCSO
26TBD83411530010Whalls new hires



Jail population
Population reduction Initiatives 
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POPULATION IMPACTBOC UPDATEDESCRIPTIONITEM

20-25 people placed on monitors per 
month

• End of June: 709 total participants
• Monthly increases: 25 in April, 70 in May, and 

36 in June

Increase use of County-funded ankle 
monitors for eligible participants

Increase ankle monitor 
utilization

Up to 20 fewer people booked on 
FTAs per month

• COSMC and Tyler are finalizing configuration
and process mapping

• Anticipated launch: August 2026

Text reminders reduce FTAs, target 25% 
reduction -- initial rollout will include 
Superior Court criminal cases being 
calendared 14 days out

Implement automated 
text reminders

80-130 people reviewed for 
expedited release per month

• Superior Court coordinating with Magistrate 
Court to preside over bond review calendar

• Anticipated launch: August 2026

Establish a Bond Review Calendar for 
people unindicted with bonds <$10K 
and 90 - 120 day length of stay

Establish bond review 
calendar

15 – 20 expedited trials per month
• Staffing needs assessed, funding subject to 

mid-year budget review
• Anticipated launch: Fall 2026

Maintain monthly Consolidated Trial 
and Motions Calendars for serious 
felony cases ready for trial

Maintain consolidated 
trial and motions 
calendar

*Up to* 290 diversions per month, 
including *up to* 83 bookings due to 
warrants avoided per month

• Awaiting FCSO decision on misdemeanor 
booking policy

• GJP drafting a standing order for State Court 
adoption that would create a process for 30–
60-minute warrant resolution (target: by end 
of 2026)

• Pretrial Services relocation needed

A pre-booking intercept at the jail 
entrance offering greater Diversion 
Center utilization, reduced jail inflow, 
and low-level warrant resolution

Stand up Arrest and 
Warrant Review Hub at 
Fulton County Jail

• Up to 2,000 current drug cases 
eliminated

• 156 more sexual assault kits 
processed per year

• 40 ballistics cases disposed 
annually

• $541K requested for 2026; $2.7M requested 
annually for drug cases

• $140K requested for 2026; $700K requested 
annually for sex assault cases

• $26K requested for 2026; $131K requested 
annually for ballistics cases

• Funding dependent on mid-year budget 
review

GBI backlogs for sexual assault, drug, 
and ballistics evidence significantly 
increase length of stay – funding for 
private lab testing and expert witness 
testimony is needed

Reduce forensic 
evidence processing 
backlogs through third 
party labs
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Diversions And Services
Month of MAY As of 5/31/2026
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Number of 
DiversionsJurisdiction

67%176Atlanta 

19%36Fulton PD

10%27MARTA

2%6East Point

2%5Fairburn

1%4Sandy Springs

100%324TOTAL

Number of 
DiversionsCharges

49%159Criminal Trespass

10%31Loitering

8%27Pedestrian

7%23Soliciting Money

7%22Substance Related

6%18Disorderly Conduct

4%12Public Indecency

3%10Shoplifting

2%8Urban Camping

1%4Violence Related

1%2Criminal Attempt

1%2Littering

1%2Pandering

1%4Other

100%324TOTAL

CountConnected Services

38%303Mental Health Care 

32%255Housing

11%85Substance Abuse Prgm

10%82Income Support

7%55Health Care

2%15Case Management

100%795TOTAL

324 June Diversions
283 unique individuals 

26 guests diverted 2 times
3 guest diverted 3+ times
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Diversion TRENDS
Diversions and Discharges As of 6/30/2026

All time diversions
3,067
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Rolling 12 Month Average Daily Census 
63%

36%

1%

June Discharges

Completed Discharge to Hospital
Discharge to Self



Fulton County Government   

20

JAIL MAINTENANCE Update



Jail Maintenance Blitz

○ 11 of 13 housing units completed = 85%
 Final 2 units were initially slated for 

“phase 2 of blitz”.  Enhanced jail 
maintenance precludes need for 
phase 2.  

 Classification concerns preclude use 
of 5 South for    

○ 7 North Zone 600:  Fire on 12/12/2025 
requires major mechanical and aesthetic 
remediation. Smoke damaged zones (100-
500) have been remediated.

○ Upcoming blitz area: 6 South

■ No completion projection at this 
time

■ Anticipated to begin in August based 
on fire remediation of 7 North



Jail Maintenance Performance  

● Corrective Maintenance (June 2026)
○ 1,188 of 1,413 issued & completed:  84%
○ 79 June CM’s completed in July = 90%
○ 1,302 total CM work orders completed in June
○ 65% of new work orders due to vandalism

● Preventive Maintenance (June 2026)
○ 301 of 332 PM’s scheduled & completed: 88%

● Open Work Orders > 30 days = 663
○ Upcoming blitz areas: 344
○ Blitz areas require units to be vacant
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Jail Maintenance - Bed Availability 

● Out of service due to 
active/scheduled repairs 

# of BedsLocation

41 North

22 South 

24 North 

45 North

436 North
(scheduled blitz)

676 South
(scheduled blitz)

1987 North (Fire)

27 South

322TOTAL

Vandalized Pipe Chase Door

Vandalized Day Room Window



Immediate Repairs Update

● BOC approved $3.2M for several critical repairs/upgrades
STATUSCOSTDESCRIPTION

• Completed - 8/4/2025.
• 2nd phase to address field devices began on 9/29/2025.

Projected completion: September 2026.

$723,865Fire Alarm Upgrade

Completed 1/17/2025.  $260,000Padded Cells @ South Annex

Completed 6/11/2025$212,302Kitchen Equipment 
Replacement

2 of 6 new washers installed on 1/26/2026.   One (1) dryer 
replaced due to fire.  

$346,657Laundry Equipment 
Replacement

Recommendation being prepared for 1st August agenda.    $1,652,000Elevator Modernization

$3,194,824TOTAL


