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FULTON GOUNTY

INTER -OFFICE MEMORANDUM

e Office of the Clerk of the Commission
g
i3 1. TO: Fulton County Board of Commissioners
]
FROM: Mark Massey, Cler
RE: Boards/Committees/Authorities
DATE: September 20, 2011

At the August 17, 2011 Board of Commissioners’ recess meeting (under agenda item
11-0705 — Update on County Boards, Authorities, Committees, and Task Forces),
members of the BOC requested that the Clerk compile information and make
recommendations regarding ways to “clean-up” the current listing of
Board/Committees/Authorities. | also developed a listing of Boards that receive
stipends including a comparison of stipends paid to similar Boards in other jurisdictions.

At the September 7, 2011 Board of Commissioners’ regular meeting (under agenda
item 11-0775 - Request approval of Board Committee Review Process
recommendations), members of the BOC requested that the Clerk coordinate with the
County Attorney and separate the listing of Boards that were created by BOC policy
from those created by other entities, thereby indicating what Boards the BOC has the
authority/ability to abolish or restructure. As a result of conferring with the County
Attorney, attached are the requested lists.

The listing of current Boards where the BOC makes appointments is separated by the
entity that established them, and whether they are active or inactive is noted.

e Fulton County (43)

e City of Atlanta (4)

e State of Georgia (7)

Also attached is a list of sixteen (16) inactive Boards that are being recommended for
abolishment, all of which were created by BOC policy.

Please let me know if | can be of further assistance.

Thank you.

cc:  Zachary Williams, County Manager
R. David Ware, County Attorney
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Massey, Mark

From: Massey, Mark

Sent: Friday, September 09, 2011 10:56 AM

To: Ware, David; Ramsey, Larry

Cc: Carlisle, Chad; Harris, Brenda; Burke, David; Murrell, Lee
Subject: Fw: Boards Request

Attachments: Boards Report.pdf
David and Larry,

Attached is the list requested by the BOC at the last meeting during which time at least two members
(Eaves & Darnell) requested that our office coordinate with the County Attorney's office to develop the

report.

Please review the attachment and advise me if there need to be any modifications.

Thank you!

Mark Massey

9/20/2011
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ATTORNEY-CLIENT PRIVILEGED COMMUNICATION

TO: Mark Massey, Clerk to the Com
FROM: R. David Ware, County Attorpey
DATE: September 14, 2011

RE: Report regarding Boards, Authorities and Commissions

This document and any attachment thereto are protected by the Attorney-Client privilege and the Attorney Work Product Rule. It is
not subject to public disclosure or to release in response to an Open Records Act request. It is not subject to release during litigation or
discovery. It may not be presented as evidence in any judicial or administrative proceeding.

I have reviewed the report prepared by your office which identifies boards, authorities,
commissions and task forces (hereinafter collectively referred to as “boards™) for which the
Board of Commissioners make appointments and which recommends that the following boards
be abolished:

Fulton County Boards

Alternative Revenue Sources Task Force;

Automatic Teller Machine Task Force;

Blue Ribbon Committee on Fulton County Governance;

Citizens Stormwater Committee;

Community Relations Board for the Detention Center in South Fulton County;
Complete Count Committee;

Consolidation/Privatization of Fulton County/City Services;
Development Advisory Committee;

Drug and Crime Task Force;

Fulton County Chattahoochee Hill County Design Review Board;
Fulton County Commission on Smart Growth and Citizens Participation;
Fulton County Medical Services Board,;

Fulton County Public/Private Housing Initiative Board,

Fulton-DeKalb Joint Study Committee on Grady Hospital;

VPN U R W

— o e e
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Mark Massey
September 14, 2011
Page 2 of 3

18. Fulton-DeKalb Joint Study Committee on MARTA;

16. Grady MOU Committee;

17. Grady Oversight Committee;

18. Hospital Authority (FULCO)

19. Justice System Coordinating Committee;

20. Sandy Springs Redevelopment Area and Tax Allocation District Advisory Committee

City of Atlanta

Atlanta Committee for the Olympic Games
Private Board
Atlanta Mortgage Consortium Advisory Board

After reviewing the information within this Report, I note that the Fulton
County/Chattahoochee Hill County Design Review Board was abolished on July 2, 2008 by
approval of Agenda Item 08-0584 and that the Sandy Springs Redevelopment Area and Tax
Allocation District was abolished when the Board of Commissioners dissolved the Sandy
Springs Tax Allocation District on October 19, 2005 upon approval of Item 05-1250.

The recommendation related to abolishment of the Community Relations Board for the
Detention Center in South Fulton County may have a legal impediment in that the
Intergovernmental Agreement (“IGA”) with the State entered on August 6, 2003 provides that
the County will establish a Community Relations Board. Since the Community Relations
Board appears to be required under the IGA, the County may violate the terms of the IGA if
any action is taken to dissolve the Community Relations Board without amending the terms of
the IGA with the State of Georgia.

Pursuant to O.C.G.A. § 31-7-89, the FULCO Hospital Authority may be dissolved by
joint action of the Board of Trustees of the Authority and the governing bodies of participating
units (in this case, the Fulton County Board of Commissioners), provided that no such
dissolution shall in any way impair the rights of third persons or the contracts of the authority
with such third persons (for example, when bond obligations are outstanding). I recommend that
the FULCO Hospital Authority outstanding contractual obligations be reviewed before any
action is taken by the Board of Commissioners with respect to dissolution of this Authority.

I also note that since the Atlanta Committee for the Olympic Games and Atlanta
Mortgage Consortium Advisory Board were not created by Fulton County, the BOC would
only have the authority to recommend that the entities that created each board take action to
dissolve them.
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Please feel free to contact me if you have any questions.
XC: Larry W. Ramsey, Deputy County Attorney

Jerolyn Webb Ferrari, Supervising Attorney
Shannon Sams, Staff Attorney

P:\CALegislation\CIkBOC\Briefing Memos\9.14.11 Boards report.mem.doc



