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Fulton County Operational Report
April 16, 2025
Board of Commissioners Meeting



AGENDA
Justice
○ Justice System  
○ Jail Facilities 

Focus Areas
○ Community Development
○ Customer Services
○ Tax Digest Legislative

Finance and Purchasing 
○ Grant Program Funding Update
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Update

3



4

FULTON COUNTY GOVERNMENT

Justice System Update

AGENDA  

Justice system scorecard01

Jail Capital improvement Program update03

Jail population update02

April 16, 2025



5

Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

FEBRUARY
2025

MARCH
2025

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 44 days 47 days 3 day increase

Jail Population 
Unindicted 
without other 
charges

10% 34%
Automating 

Data Analysis
18%

Automating 
Data Analysis

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 53% 76% 23% increase

Felony Cases 
Disposed within 
180 Days

90% 25% 18% 25% 7% increase

Felony Cases 
Disposed within 
365 Days

98% 63% 50% 54% 4% increase

Average length of stay calculated only after individuals have been booked out of the jail and does not include 
currently incarcerated inmates 
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Average Monthly population

2,959



Average Monthly Jail population
Population by facility
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2,959

JANUARY FEBRUARY MARCH 4/10/2025

Main 1,609 1,641 1,675 1,707

ACDC 345 339 340 355

Out of County 255 275 284 287

South Annex 146 154 128 143

Marietta 59 61 62 60

Alpharetta 56 45 50 47

TOTAL 2,470 2,515 2,539 2,599



Length of Stay for Currently 
Incarcerated
inmates in jail As of 4/11/2025



Jail population
facility utilization AS OF 4/10/2025
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2,959

Specialized Custody: inmate classification, 
competency, discipline, protective custody



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 4/9/2025

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

483 Unindicted
as of 4/9/2025



Electronic Monitoring Update 
MONTHS On Monitor As of 3/31/2025

805 Participants
as of 3/31/2025
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Jail Capital Improvement Program
Monthly Status Update
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Completed Activities

Activities

Main Jail onsite assessment

Marietta & South Annex onsite 
assessments

Atlanta City Detention Center 
(ACDC) onsite assessment

Ongoing Activities

Activities

Develop draft findings report

Develop baseline cost estimates for 
improvements

Planning sessions for Scenario 
Concept Workshop 

Upcoming Activities

Activities Timeline

Scenario Concept Workshop May 2025
Develop options and 
associated cost estimates

Jun 2025

Final report submission Jul 2025
Presentation of 
recommendations to BOC

Aug 2025
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PRIORITIES

✔ Continue reporting Justice System Scorecard and average jail 
population metrics

✔ Develop automated process to create the full jail population 
analysis

✔ Work collaboratively with Courts to identify the aging of cases and 
targets for dispositions 

✔ Report on case management strategies developed by the Courts 



  Jail Blitz Plan
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● 575 beds currently unavailable @ Rice 
St. due to repairs 

Jail Maintenance - Bed Availability 

18

Location # of Beds

1 North 204

3 North 204

6 South Zone 200 32

6 South Zone 500 35

7 South Zone 400 36

7 South Zone 600 32

7 North 500 32
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QUESTIONS
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Community Development 
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Programs and Services

The Department of Community Development provides a range of services 
to Fulton County constituents:

Community Services Program - Funds nonprofits in the areas of:
• Children & Youth Services
• Disabilities
• Economic Stability & Poverty
• Homelessness
• Senior Services
• Health and Wellness

In 2024, 53,424 constituents received services through CSP and 145 agencies 
were funded. 

Youth Programs
• Youth Commission
• Connected: Youth Leadership Program
• My Brother’s Keeper Mentorship Program
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Programs and Services
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Municipal Partnerships:

Using Federal CDBG Funds Community Development partners with cities to 
fund infrastructure, park and public facility improvement projects. Currently 
working with cities to complete 7 projects totaling $858,971. 

Home Repair Program:

Provides home repair assistance to eligible homeowners throughout 

Fulton County.  In 2024, 39 homes were repaired in partnership with Meals on 
Wheels

HOP - Down Payment Assistance Program:
Program offers eligible first-time homebuyers down payment and closing
cost assistance. In 2024, 24 first-time homeowners were 
assisted.
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Programs and Services

In partnership with 24/7 Gateway the County operates 2 Homeless Assessment 
Centers (Coordinated Entry):

• North Fulton: 7741 Roswell Rd, NE, Atlanta, GA
• South Fulton: 5600 Stonewall Tell Rd. College Park, GA

Coordinated Entry Services include, outreach & engagement, case management, 
housing assistance & referrals, (housing & services)

Fulton County Continuum of Care/Homelessness

   Funds five (5) agencies that provide permanent supportive housing (housing with 
wrap-around services). 

   The Continuum of Care was recently awarded $3M from HUD.



Key Performance Indicators
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Performance Measures Target Result

Municipal projects completed 5 5

Number of homes rehabilitated 28 39

Individuals served through CSP 35,000 53,424

CDBG funded agencies satisfied or very satisfied with staff support during 
contract period.

85% 100%

CSP funded agencies satisfied or very satisfied with staff support during 
contract period. 

90% 99%

Students/teachers that participated in Youth Commission events 750 901

In 2024 Community Development met all of its bonus targets and met 
HUD CDBG timeliness requirements for the third year in a row.
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New Programs and Services

New Programming in development 

● Youth Homelessness System Improvement Grant - $2M HUD grant
Partnership with the City of Atlanta to improve intake, data,                 
partnerships and systems  to address youth homelessness.

● Tenant-Based Rental Assistance

● Supportive Services and Homelessness Prevention Services 
HOME-ARP ($2.1M) 



QUESTIONS

29



Customer Service 
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Customer Service - A Year in Review 
Office of the County Manager

31

April 16, 2025
Board of Commissioners Meeting



Who Are We and What Do We Do
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Fulton County’s Customer Service Division serves as the driving force that shapes service delivery through 
programmatic efforts and customer service policy management.

We successfully manage the customer experience through various avenues that include:

▪ Complaint monitoring and resolution

▪ Customer service metrics and survey development

▪ Departmental service delivery consulting services  

▪ Translation service assistance and assistance to the  hearing impaired

▪ Employee recognition programs

▪ Customer Satisfaction Kiosk oversight

▪ Primary telephone and in-person customer service contact

PAST ACCOMPLISHMENTS
� Developed the County’s Customer Service Policy &        

    Procedures

�Website and intranet redesign-partnership

� Signage/Wayfinding Project-partnership

� Information Desk-Government Center

� Internal customer service training program-partnership  

� 2019 NACO Achievement Award 

� 2019 NCSA All-Star Award-Customer Satisfaction Kiosks



Customer Service Division - Key Performance 
Measures
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Measure Target Data 
source

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total

% of customers who report their 
level of satisfaction with service 

as satisfied or very satisfied

95% Qualtrics 99% 99% 98% 98% 99%

% of inquiries/complaints 
escalated to the departmental 

level by the CS Division within 24 
hours

98% Excel 100% 100% 100% 100% 100%

% of inquiries/complaints 
researched, investigated and 

resolved by the CS Division within 
4 business days

95% Excel 100% 100% 100% 100% 100%

Average time to answer calls in 
the queue is within <20 seconds

20 
seconds

IPCC -1ST 
Qtr

WebEx

Unknown

(Cyber 
incident)

14 
seconds

10 
seconds

12 
seconds

12 
seconds



Customer Service Division - Tracking 
Measures
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Measure Target Data source 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total
# of calls received Program 

Measure
IPCC-1st Qtr

WebEx 2-4 
Qtrs

Unknown

(Cyber 
incident)

8,000

(New call center 
system 
implementation)

14,912 13,393 36,305

# of visitors to the Information Desk Program 
Measure

In-Person 
Count

4,085 3,203 3,527 4,071 14,886

# of notary services Program 
Measure

Notary Log 450 419 389 332 1,590

# of customer service emails Program 
Measure

Web County 12,474* 6,276 4,859 5,845 29,454

# of night calls Program 
Measure

Count 1,172 649 577 400 2,798

# of customer service surveys Program 
Measure

Count 918 1,427 1,510 1,273 5,128

* - The total number of DA March 2024 emails is not included. The folder is missing and has been reported to IT.
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Tax Digest Update 
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Highlights of HB 92 
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● Actions Taken by GA Legislators:  

○ Passed the House and Senate

○ Executed by the Governor on April 1, 2025

○ Effective January 2025

○ Consolidated with HB 370 

○ Also note HB 777 and 776 for School Board Exemptions for 2026 

● Five acres cap added for the floating homestead exemptions

● Limited to only the primary residence

● Added language that the surviving spouse does not have to reapply

● If school districts opt out they must state their reserve fund amount

● Specifies method for calculating the estimated rollback rate



Tax Digest System Programming
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● Department of Revenue has 
confirmed the approval of all the 
required forms

● Data refresh for the test environment 

● Testing for staff to test currently 
being worked on; and questions are 
being asked on the logic of changes 
(please see the screen shots)

 

● Data tunnel for processing 

● Site being set up for cities to 
download their figures/estimates

“The teams (IT, Tax Assessor, Tax Commissioner, and Tyler) are 
working diligently to meet all the requirements of the legislation.”



Tax Digest - Tax Assessor’s Office

39

● Guidance from the Department of Revenue to finalize 
reformatting the Tax Assessment Notices was received 

● Staff provided direction to the Computer Assisted Mass 
Appraisal (CAMA) vendor for programming and testing

● Team is working with External Affairs to update any educational 
materials or handouts; and will bring back drafts to the BOC at 
one of the May meetings

● Changes were reviewed with the Board of Assessors on any 
system programming and procedural modifications, mainly due 
to the homestead filings during the 45 day appeal period.



Tax Digest - Tax Commissioner
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Tax Billing Updates: 
 

● Tax bills have been redesigned with a new 
look for 2025

● The design has been presented to Tyler 
Technologies for development, with an 
estimated return date for proofing around 
May 15th 

● Once the redesign is proofed and accepted 
(by Tyler and Tax Commissioner), new tax 
bill paper and envelopes must be ordered 
to accommodate the changes 

● Paper and envelope vendors estimates a 
turnaround time will be between 10 and 12 
weeks after their proofs are approved

Will add a picture 
of old or new tax 

bill



Tax Digest Work Plan 

41All dates are subject to change
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Appendix 
Details of Bill and 

Cleanup



Tax Digest Legislative Update
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● Revenue and taxation; postpone date by which local governing 
authorities can opt out of base year homestead exemption
 

● Ad valorem tax; school districts; state-wide base year homestead 
exemption; provisions (formerly HB 370)
|

Requires the property tax bill for any school district that opts out of the 
state-wide base year homestead exemption to state the total amount of 
the school district's reserve funds; 

 Part I, Section 1-1 Estimated Rollback cleanup

● Specifies levying authority method of calculating estimated rollback
 

Part I, Section 1-2 Disclaimer on Tax Bill
● If a county, city or school opts-out and does not have a base year or 

adjusted base year homestead exemption, the tax bill must include in 
bold print, the name of the authority, and the phone number to address 
questions. (sunsets December 31, 2029)



Tax Digest Legislative Update

44

Part I, Section 1-3 Floating homestead administration, Opt-in - Opt-out
● Adds a 5.00-acre cap to the new statewide floating homestead exemption
● Statewide floating homestead exemption will ONLY apply to the primary residence
● If property is in CUVA or FLPA, only the underlying acreage associated with the 

primary residence is subject to the HB 581 float
● Surviving spouse does not have to reapply to keep the statewide floating 

exemption
● Governing authority will have until March 1, 2025 to opt out
● Governing authorities who have opted out shall hold three public hearings, pass a 

resolution and submit the resolution to the Secretary of State by March 1, 2027 to 
remain opted out of the HB 581 floating homestead.

● For 2025, if the governing authority has previously opted-out, they will 
have until April 30, 2025 to opt back in by filing a resolution with the 
Secretary of State.

● For 2026 - 2029, if the governing authority has previously opted-out, they 
will have until March 1 of such year to opt back in by filing a resolution 
with the Secretary of State



Tax Digest Legislative Update
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Part I, Section 1-4 Homestead Application Period
● Homestead application can be taken and approved during the 45-day 

appeal period
 

Part I, Section 1-5 Notice of Assessment
● If the authority does not provide the estimated rollback rate to the board of 

assessors and tax commissioner, their previous years millage and estimated 
tax for the current year goes on the notice of assessment.
 

Part I, Section 1-6 Estimated rollback timeline
● Each levying shall certify the estimated rollback rate to the county board of 

tax assessors and county tax commissioner no less than 15 days prior to 
the postmark of the annual notice of assessment



QUESTIONS
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Finance and Purchasing
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    Grant Reporting
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 Grant Program Funding Updates
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● As of March 31, 2025, the County has federal grants totaling 
$92,819,911 with 70 employees that continue to operate without 
interruption at this time

○ The below list of grants identifies the departments and total 
number of employees currently being paid by the grant award:
Grant Awards totaling $59,011,939
● HIV Elimination/Ryan White program - $36,858,422 – 19 employees
● District Attorney Office - $11,535,903 – 17 employees
● Behavioral Health ($12,469,418.00 – 5 employees
● Community Development - $4,546,701 – 3 employees
● Sheriff Office - $3,486,457 – 2 employees
● Other Departments - $2,584,456 – 6 employees

Pass-through Awards totaling $21,338,554
● Economic Development - $7,895,667 – 10 employees
● Senior Services - $11,422,887 – 4 employees
● Other Departments – $2,020,000 – 4 employees



Grant Program Funding Updates
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● In order to avoid potential losses of federal reimbursements, grant 
reimbursements are requested monthly. For the month of March, a 
total of $3,733,576.00 was requested as noted below:

○ Ryan White - $3,172,085.00

○ Community Development - $77,482.00

○ State Pass-through - $484,009.00

● External Affairs continues to coordinate with Federal Lobbyist for 
status of any change in federal grants



    COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting 
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   Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 
Purchase Orders & Monthly 

CM Contract Approval
58
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS 
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County Manager Contract Approvals Less Than 
$100K 



QUESTIONS
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