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Fulton County Operational Report
June 26,  2024

Board of Commissioners Meeting



AGENDA

○ Cyber Response Update

○ Focus Area - Health and Human Services

○ Justice System

○ Jail Blitz Plan

○ Finance and Purchasing 
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Cyber Response Updates
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Cyber Response Updates
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● Program Management Team continues the tracking of 

397 services to ensure they remain restored

● 99% of services have been restored with remaining 

projected by end of June. (14 IT-related issues 

remain)

● All major systems (Justice, Tax, ERP, and telephony) 

have been moved to the cloud

● Leadership continues to meet twice weekly to track 

progress and intervene where necessary

● Staff have completed annual cybersecurity training



Cyber Response Updates
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Final outstanding items: 

• Final 6 Call Centers to be deployed on 6/24

• Digital Signage restoration nearing completion

• Budget Book to be produced late summer

• 2024 data available & preparation of the 2025 

budget development is underway

• Vendor Self Service is remediated.  Vendors re-

registering securely and setting up EFT

• Assessing additional next steps for IT Betterment 

Strategy

Customers who experience any difficulties to contact us at 

customerservice@fultoncountyga.gov

or at 404-612-4000

mailto:customerservice@fultoncountyga.gov


QUESTIONS
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Focus Area Updates
Health and Human Services
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Highlights for Health and Human Services
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● Behavioral Health Crisis Center

● Health and Human Services North - 4700 North 

Point Parkway and South Feasibility Study

● South Fulton Developmental Disabilities Training 

Center

● Opioid Settlement

● HIV Elimination Program and Grants

● Free Standing Emergency Room in South Fulton



Behavioral Health Crisis Center
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● The new Fulton County Behavioral Health Crisis Center will 

begin serving clients in August

○ Construction is complete with a final cost $16 million

○ Grady will serve as operator and will also operate the new 

Atlanta/Fulton County Center for Diversion & Services 

opening this year

Opening August 2024



Behavioral Health Crisis Center
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Pre-Opening Activity Overview
MEDIA

• Media Preview Tour on Friday, June 

21 with WSB and AJC

• Participants:  Chairman Pitts, County 

Manager, Dr. Roshell, LaTrina

COMMUNITY

• Updates to NPU X and Hammond 

Park Community Association 

(scheduling in progress)

PARTNERS

• Co-scheduled partner sessions with 

Diversion Center – finalizing dates in 

July

• Police Outreach – Pending

• Judicial Outreach - Pending

RIBBON CUTTING PLANNING

• Date finalized for August 8 – confirmed 

with Grady and GA DBHDD

• Requesting input for invitation list by 

June 25

• Senate Delegation Chair 

confirmed for ribbon cutting

• Planning meeting with Grady & 

BHDD - pending



Behavioral Health Crisis Center
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● Fulton County has aligned its request for state funding with 
the requests from the Georgia Department of Behavioral 
Health & Developmental Disabilities

● For the state’s FY24 budget, Fulton County and Georgia 
DBHDD sought $13.3 million for this project

● Following two legislative sessions, allocated state 
operational funding for FY25 is $9,481,532

Funding



HHS North - 4700 North Point Parkway
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● Building purchased in 2019 and 

utilized extensively for COVID 

Response and inventory

● Borrowed $29.4M from ACCG

● Extensive plan for service 

consolidation and delivery model 

completed

● Design Build RFP was issued May 6th

● Due dates will be extended to 

July 9th due to the level of 

interest

● Projected completion the 4th

Quarter of 2025 based of

selected vendor’s plan



HHS South Feasibility Study
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Goal of the Development

● Continue to build trust and community ownership

● Gap analysis and demand will drive expanded/new 

interventions

● Services and interventions will address Social 

Determinants of Health identified by Project Care

● Future State:  Sustainable community and pathways to 

improve health

● Currently working on developing feasibility

RFP which should be advertised by mid-July 



Developmental Disabilities - 475 Fairburn Road
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● Design build RFP issued 

March 22nd

● Bids received and reviewed

● Oral presentations scheduled 

for June 28th

● BOC approval to be requested 

at August 7th BOC meeting

● Projected completion the

3rd Quarter of 2025 

based of selected 

vendor plan



Opioid Settlement 
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● $638 million to Georgia over 18 years 

● County has received $2.4 million to date 

directly from distributors and manufacturers 

● Georgia Opioid Settlement Trust will 

distribute additional funds directly to the 

County for allocation to community 

organizations 

● Required to establish a County Opioid 

Crisis Abatement Advisory Council to guide 

community allocation process 

● Use of Settlement Funds- prevention, 

treatment, recovery, harm reduction, 

research, evaluation 



HIV ELIMINATION OVERVIEW
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RYAN WHITE PART A
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ENDING THE HIV EPIDEMIC
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Free Standing Emergency Room
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Why a Freestanding ED? 
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Services and Capacity
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Financial Analysis
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South Fulton: Potential FSED Timeline
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Potential Benefits to all Stakeholders
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How Fulton May Choose to Support
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• Issue bonds through Fulton 
Dekalb Hospital Authority

• $19m with a 15 year payback

• Estimated annual debt service of 
$1.7m

• Redirect a portion of the $2.5m originally 
reserved for BHCC operating contingency 
and agree to operate the facility within 
the state funding provided



Morehouse Healthcare
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Morehouse Healthcare
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Morehouse Healthcare
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Morehouse Healthcare
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Morehouse Healthcare
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Morehouse Healthcare
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Morehouse Healthcare
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Medical Debt in Fulton County
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Medical Debt in Fulton County
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STATE AND COUNTY GOVERNMENT 
IMPLEMENTATION
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National Partner: Undue Medical Debt
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QUESTIONS
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Project ORCA & Justice 
System
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FULTON COUNTY GOVERNMENT

Project ORCA

AGENDA

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

CUMULATIVE CASE REDUCTION02

JUNE 26, 2024

& Justice System Update



Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has amassed a 
significant and unprecedented level of 
cases. Project ORCA will address this 
challenge by utilizing a combination of 
capacity expansion and productivity 
enhancement initiatives to expedite the 
case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 148,209 open and active cases.

As of May 31, 2024, 131,601 cases have been disposed.
There are 16,608 pending open and active cases.
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PROJECT ORCA CASE REDUCTION
Dispositions by Office

16,608
17,373

131,601
cases disposed

765



PROJECT ORCA CASE REDUCTION
Case Disposition SUMMARY
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Office

May 2024
(Last full month)

Project To Date
(12/6/2021 through 5/31/2024)

Target Actual Variance Target Actual Variance

Superior 442 205 (237) 13,240 15,093 1,853

District Attorney 0 0 0 16,300 16,300 0

State 556 244 (312) 16,680 18,239 1,559

Solicitor General 1,540 184 (1,356) 46,200 54,765 8,565

Magistrate 1,091 142 (949) 32,730 35,550 2,820

Overall 3,629 775 (2,854) 125,150 139,947 14,797



PROJECT ORCA CASE REDUCTION
Remaining case Composition – State Court As of 5/30/2024
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Staffing ramp down
PROGRESS by Department As of 6/1/2024 
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Since 
5/1/2024

Year-to-
Date

-3 -9

-1 -5

- -2

-1 -17

- -6

-1 -3

-1 -4

-2 -3

-1 -3

-3 -14

- -2
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FULTON COUNTY GOVERNMENT

Project ORCA

AGENDA

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

CUMULATIVE CASE REDUCTION02

JUNE 26, 2024

& Justice System Update
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CUMULATIVE CASE REDUCTION
JUSTICE SYSTEM SCORECARD

MEASURE GOAL
MAY 2023
BASELINE

APRIL 2024 MAY 2024
DELTA

(previous month vs. 
current month)

Average Length 
of Stay

30 days 71 days 63 days 60 days 3 day decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% Cyber Recovery 23% Cyber Recovery

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 97% 103% 6% increase

Felony Cases 
Disposed within 
180 Days

90% 25% 28% 29% 1% increase

Felony Cases 
Disposed within 
365 Days

98% 63% 58% 59% 1% increase
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FULTON COUNTY GOVERNMENT

Project ORCA

AGENDA

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

CUMULATIVE CASE REDUCTION02

JUNE 26, 2024

& Justice System Update
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Average Monthly population

2,959
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2,519
as of 6/19/2024



Average Monthly Jail population
Population by facility
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2,959

MARCH APRIL MAY 6/19/2024

Main 1,990 1,793 1,774 1,571

ACDC 364 378 360 363

Out of County 330 334 325 329

South Annex 164 172 162 169

Marietta 58 59 57 53

Alpharetta 44 42 39 34

TOTAL 2,950 2,778 2,717 2,519



Jail population
facility utilization AS OF 6/1/2024
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2,959



51

JAIL POPULATION
FULL INMATE ANALYSIS As of 5/30/2024



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 5/30/2024

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

540 Unindicted
as of 5/30/2024



Electronic Monitoring Update 
MONTHS On Monitor As of 5/31/2024

Reduction Plan Overview 

• Number of active monitors: 1,139
• Review of aged cases (12 months 

or more) prioritized by length of 
time on monitor and severity of 
charge 

• As ramp up continues with new 
vendor, Superior Court is creating 
a policy for 6-month default for 
monitor removal

• Any extension would require 
written order from judge, to be 
reviewed again in 6 months 
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PRIORITIES

✔Implement multi-agency jail population reduction initiatives 

✔Prevent Post-ORCA backlog

✔Implement 2024 ORCA ramp down plan

▪ Monitor ORCA funding and staff reduction plan

▪ Continue ORCA & justice system tracking and reporting

▪ Shift primary discussion of performance to Justice Partners



Justice System Dashboards
public information
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All publicly available justice system data and dashboards are found at: 

https://fultoncountyga.gov/inside-fulton-county/open-government

JUSTICE SYSTEM DASHBOARDS

DEPARTMENT PUBLICLY AVAILABLE DASHBOARDS

SUPERIOR 
COURT

Total Defendants in Jail (Complex)

Defendants in Jail for Over 1 Year (Complex)

Total Pending Cases (Complex)

Cases Pending for Over 1 Year (Complex)

Total Defendants in Jail (Non-Complex)

Defendants in Jail > 180 Days (Non-Complex)

Total Pending Cases (Non-Complex)

Cases Pending > 180 Days (Non-Complex)

NATIONAL 
COURT 

STANDARDS

Time to Disposition (Felony)

Time to Disposition (Civil)

Time to Disposition (Family)

Clearance Rates

Aging of Cases

STATE
COURT

Total Defendants in Jail (Misdemeanor)

Defendants in Jail Over 1 Year (Misdemeanor)

Total Pending Criminal Cases

Criminal Cases Pending for Over 1 Year

PROJECT ORCA DASHBOARDS

DEPARTMENT PUBLICLY AVAILABLE DASHBOARDS

OVERALL 
Total Disposed Cases

Remaining Open & Active Cases 

COURTS
Total Disposed Cases & Filings

Remaining Open & Active Cases & Filings 

PROSECUTORS
Total Disposed, Indicted, or Accused Cases

Remaining Open & Active Cases 

https://fultoncountyga.gov/inside-fulton-county/open-government


QUESTIONS
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Jail Blitz Plan
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Jail Maintenance and Repairs
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● Five (5) Completed Blitz Units (1 North, 2 North, 2 South, 4 North, & 4 

South)

● Current Blitz Unit:  5 North 

● May/June 2024 Maintenance Performance:

*As of 6/19/24

● Averaging 1,606 corrective maintenance work orders per month or

45% increase from FY 2023

● Down to (5) uninhabited housing zones from (7) at time 

of last report – 7 North 100, 500, 600 & 7 South 400 & 600

MONTH WO’S ISSUED

CMs / PMs

WO’S 

COMPLETED

%

COMPLETION

May 1,586 / 325 1,311 / 294 82.7% / 90.5%

June* 955 / 203 542 / 150 73.9% / 56.8%



Jail Maintenance and Repairs
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● Overall project to date;

○ 5 units complete or 46%

○ 510 Cells out of the total 1122 non-

medical cells have been rehabbed

● 6th Blitz Unit, 2 North, started on 

June 17th 

○ Status, 6% complete.

● Average time to complete each Unit 

is 6 weeks. 

● 10 of 11 Jail Units are expected to be 

completed by end of the year. 

Project completion projected for 

Jan/Feb 2025



QUESTIONS
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COVID 19 Reserve & ARPA 
Spend Update
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ARPA Interest and Allocations

62

● $9.5 Million earned in interest on the ARPA 

funds.

● Capital Needs

○ 141 Pryor Street Modernization including 

Board of Assessor’s move $4.45M

○ Restoring the contingency for Health 

Infrastructure Projects (BHCC and DD South 

Training) $2.8M

● BOC Resolutions or Directives

○ Medical Debt & FQHC’s $2M

○ Community Services Program $250k



ARPA Reporting
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ARPA Reporting
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QUESTIONS

65



Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 

Purchase Orders & Monthly 

CM Contract Approval
71



7272

EMERGENCY PURCHASE ORDERS AND 
CONTRACTS

FULTON COUNTY EMERGENCY PROCUREMENTS 5/7/2024 – 6/20/2024

Date Description of Emergency Department/

User Agency

Contractor/Vendor 

Name

Amount

5/20/2024 To provide critical 

uninterrupted power supply 

(UPS) to avoid disruptions 

caused by power failures to 

ensure continued operation 

and safety of critical data 

management systems for 

County facilities

DREAM EOLA Power, LLC $120,000.00

5/23/2024 To replace the existing 

evidence dyer that is used 

for the preservation of 

homicide evidence

Medical 

Examiner

Tritech Forensics $11,916.22



7373

County Manager Contract Approvals Less Than 
$100K



QUESTIONS
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