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INCIDENT RESPONSE REVIEW 
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■ The 7-day average for cases, hospitalizations, % positives are now 
trending downward.

■ 99.7% of all new cases are from the OMICRON variant.
■ 61% of all new cases are from unvaccinated, 93% of all new 

hospitalizations are from unvaccinated, 96% of all new deaths are 
from unvaccinated.

■ Fulton County Covid hospital bed availability are at the lowest 
levels since the start of the pandemic.

■ To enhance Fulton County Morgue capacity, a 2nd cold storage unit 
will be operational this week.

■ Three of the major indicators on the Fulton County COVID 
scorecard are red (% positives, cases, hospitalizations) and one is 
yellow (deaths). 



Incident  Response Update (Heat Maps) 
January 4th  vs January 19th
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Incident  Response Update 
Risk Level
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Fulton County Cases per 100K  = 1434.5%  

positive= 25.3%

How CDC measures the county 

level of community transmission…

● CDC looks at two numbers to 

determine the level of 

community transmission

○ Total cases

○ Percent Positive
Def. of total new cases - A County’s rate of 

new COVID-19 infections reported over the 

past 7 day period of time per 100,000 

residents.

Def. of percent positivity - Percentage of 

positive COVID-19 tests in a county 

over the past 7 day period of time.  
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Incident Response Update

Omicron now accounts for 99.7% of all new cases in Georgia
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Incident Response Update



Case Count by Vaccinated Status
(Unvaccinated, vs. Fully Vaccinated Without Booster Dose, vs. 

Fully Vaccinated with Booster Dose)
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Incident Response Update
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Incident Response Update

10

● Fulton County COVID-19
○ 7-day average for cases is 1002, down 105% since the last BoC mtg.

○ 7-day average for % positive is 20.5%, down 18% since the last BoC mtg.

○ 7-day average, Hospitalizations is 1181, up 18% since the last BoC mtg.

○ 7 day average, for deaths is 2.9, up 725% since the last BoC mtg.



Incident Response Update
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Incident Response Update

12



VACCINATION RESPONSE
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● 534,697 1st / 2nd vaccines & 12,339 boosters have administered at 

Fulton County fixed and mobile sites to date

● Over 41,00 doses of vaccines have been administered via the 

Fulton County mobile vaccination units 

● 2 mobile units will be at 10 locations this week

● ***INCENTIVES***

○ To date Fulton County has incentivised over 2,700 individuals 

($100 incentive)

○ Fulton County Residents ONLY

○ Planning to resume incentives soon 

● Boosters (Pfizer) are approved for all individuals over the age of 12

● Early data on the effectiveness of boosters on the Omicron variant 

shows 25 times more protection



Vaccination Response
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● Totals are extracted from the 

DPH GRITS System

● Totals represent % of total 

population 

● The Fulton County totals for 

those eligible for vaccination is: 

68% one dose & 62% fully 

vaccinated

● Now tracking Boosters 42%



Mobile Vaccine Response Update
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Mobile Vaccination: Sites this week
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COVID Testing Update
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● We have increased our testing capacity by 100% by adding two new testing sites.
○ Morgan Falls (1,000 tests per day)

■ Sponsored by Fulton County in partnership with the City of Sandy Springs

■ 620 Morgan Falls Road, Atlanta, GA 30350

■ Testing provided by PANO Health

■ Monday-Friday 8:30 AM - 4:30 PM and Sunday 8:30 AM - 12:00 PM.

■ Register at https://panohealth.com/fcss

■ Drive-thru only, no appointments necessary

■ Results will be available in 24-48 hours and will be sent via email.

○ Mercedes-Benz Stadium’s Home Depot Backyard (2,000 tests per day)

■ Sponsored by Georgia DPH

■ 1 Backyard Way, Atlanta, GA 30313

■ AFCEMA is serving as the Site Lead

■ Testing provided by Viral Solutions

■ Wednesday – Monday, 9AM to 6PM (CLOSED on Tuesdays)

■ Register at https://viralsolutionsga.com/register

■ Drive-thru & walk-ups welcome, no appointments necessary

● Our other 3 testing locations
○ South Fulton Service Center, 4951 Camp Drive, Atlanta, GA 30349

○ Center for Health and Rehabilitation, 265 Boulevard, Atlanta, GA 30312

○ 4700 North Point Pkwy, Alpharetta, GA 30005

For up-to-date information regarding any changes in testing center hours please 

visit https://www.fultoncountyga.gov/covid-19/covid-testing-sites.

https://panohealth.com/fcss
https://viralsolutionsga.com/register
https://www.fultoncountyga.gov/covid-19/covid-testing-sites
https://www.fultoncountyga.gov/covid-19/covid-testing-sites


At-Home COVID Test Kits 
Four Key Assumptions:

1. Continued high public demand for testing-long lines, lack of available appointments

2. COVID -19 Positivity rate remains high for next 4 weeks

3. Consumers  remain concerned about cost and access to home test kits 

4. Federal home test kits may not be immediately available to Fulton County residents

Variables Board of Health Federal 
Government

Fulton County

Projected Inventory 46,000 (each with 2 tests) 1,000,000,000  (phased delivery) 53,000 ( Fulton County)
48,495 (Ryan White
9,700   ( ESG)
Total Kit Order : 111,195 

Available End of January End of January Week of January 17

Kit Type iHealth 2 test kits To be Determined Quick Vue

Cost/Funding $16.00 per unit/Equity grant ($750,000) $4 billion-Coronavirus Relief Bill $10.31 per unit
$546,430- ARPA
$500,000- Ryan White
$100,000-ESG

Consumer Access Points • Pickup locations TBD
• Direct to consumer
• CORE/CBOs
• 2 kits per household (4 tests)

• Direct to consumer-
government website launch 
COVIDtests.gov

• School support
• Quantity 4 per household
• Private insurance 

reimbursement 8 kits
per month

• 15 Library pickup sites
• CSP Partners
• HIV Care Providers
• Homeless Services Providers
• County Employees

Target Population Fulton County residents with emphasis 
on southern part of county 

U.S. households Fulton County residents with 
emphasis on equity targets
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Fulton County In Person Distribution Recommendations

At-Home COVID Test Kits 
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CITY SERVED LIBRARY DISTRIBUTION SITE

Alpharetta Alpharetta Library

10 Park Plaza

Alpharetta, GA 30009

Atlanta Cleveland Avenue Library

47 Cleveland Ave.

Atlanta, GA 30315

Atlanta MLK Research Library

409 John Wesley Dobbs Ave.

Atlanta 30312

Atlanta Metropolitan Library

1332 Metropolitan Parkway

Atlanta, GA 30310

College Park College Park Library

3647 Main Street

College Park, GA 30337

East Point East Point Library

2757 Main Street

East Point GA 30344

Fairburn Fairburn Library

60 Valley View Drive

Fairburn GA 30213



Fulton County In person Distribution Recommendations

At-Home COVID Test Kits 
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CITY SERVED LIBRARY DISTRIBUTION SITE

Hapeville Hapeville Library

525 King Arnold Street

Hapeville GA 30354

Johns Creek NE Spruill Oaks Library

9560 Spruill Road

Johns Creek GA 30022

Milton Milton Library

855 Mayfield Rd.

Milton GA 30009

Palmetto / Chattahoochee Hills Palmetto Library 

9111 Cascade Palmetto Hwy

Palmetto GA 30268

Roswell / Mountain Park Roswell Library

115 Norcross Street

Roswell GA 30075

Sandy Springs Sandy Springs Library

395 Mount Vernon Hwy.

Sandy Springs GA 30328

South Fulton Wolf Creek Library

3100 Enon Road

Atlanta GA 30331

Union City Gladys S. Dennard at South Fulton

4055 Flat Shoals Road

Union City GA 30291



In person Distribution RecommendationsAt-Home COVID Test Kits 
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https://www.covidtest.go
v/

https://www.covidtest.gov/
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Questions?



Fulton County Government 

Reopening Plan 
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Gating Criteria 
Reopening Indicators
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Downward trajectory 

in the 7-day average 

of new positive tests  

within a 14-day 

period, and positivity 

rate  below 5% 

CASES

Ability to vaccinate 

employees to 80% 

goal and to test 

employees who 

choose alternative 

with results within 48-

72 hours 

VAX OR 

TEST

PPE and supplies for 

all employees 

interacting with 

public.

EQUIPMENT

*Satisfy Before Proceeding to Phased Comeback
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COVID POSITIVE EMPLOYEES
January 1, 2022 - January 14, 2022

DEPARTMENT POSITIVE DEPARTMENT POSITIVE

BEHAVIORAL HEALTH 1 POLICE 2

BOARD OF COMMISSIONERS 2 PUBLIC DEFENDER OFFICE 6

COUNTY ATTORNEY 1 PUBLIC WORKS 10

COUNTY MANAGER 1 PURCHASING 3

COUNTY MARSHAL 6 REGISTRATION & ELECTIONS 3

DREAM 10 SENIOR SERVICES 12

EMERGENCY SERVICES 4 SOLICITOR GENERAL 6

EXTERNAL AFFAIRS 3 SUPERIOR COURT-CLERK 13

FINANCE 10 SUPERIOR COURT-GENERAL 3

HUMAN RESOURCES 1 TAX ASSESSOR 17

LIBRARY 10 TAX COMMISSIONER 20

MEDICAL EXAMINER 1 GRAND TOTAL 148

OFFICE OF THE AUDITOR 1
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COVID POSITIVE EMPLOYEES  
CUMULATIVE

DEPARTMENT POSITIVE DEPARTMENT POSITIVE 

ARTS/COOPERATIVE EXT 1 MAGISTRATE COURT 3

BHDD 8 MEDICAL EXAMINER 6

BOARD OF HEALTH 28 POLICE 14

BOARD OF COMMISSIONERS 4 PROBATE COURT 8

COUNTY ATTORNEY 4 PUBLIC DEFENDER OFFICE 29

COUNTY MANAGER 7 PUBLIC WORKS 64

COUNTY MARSHAL 26 PURCHASING 6

COMMUNITY DEVELOPMENT 3 REGISTRATION & ELECTIONS 11

DISTRICT ATTORNEY 17 SENIOR SERVICES 28

DCRC 1 SHERIFF 8

DREAM 40 SOLICITOR GENERAL 19

EMERGENCY MANAGEMENT 2 STATE COURT-ALL JUDGES 3

EMERGENCY SERVICES 53 STATE COURT-GENERAL 7

EXTERNAL AFFAIRS 9 SUPERIOR COURT-ALL JUDGES 4

FINANCE 24 SUPERIOR COURT-CLERK 78

HUMAN RESOURCES 3 SUPERIOR COURT-GENERAL 47

INFORMATION TECHNOLOGY 12 TAX ASSESSOR 53

JUVENILE COURT 32 TAX COMMISSIONER 73

LIBRARY 50 GRAND TOTAL 786
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Employee Compliance with
Vaccination & Testing Policy

as of January 8, 2022



Return to Office Plan 
Employee Vaccination Incentive Program 
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Updates on Service Delivery 
Models 

○ Senior Services:
○ Wellness checks, virtual programming and meals 

through 2/2/22 BOC

○ Library Operations: 
○ These services will continue as currently being delivered

○ Behavioral Health and Developmental Disability Services: 
○ Mental Health Services will continue in person services
○ Developmental Disabilities virtual services and wellness 

checks through 2/2/22 BOC
○ Phased in approach to one or two days a week in order 

to mitigate isolation issues.

○ Administrative Services:
○ Encourage the utilization of teleworking when possible

○ Tax Commissioner Offices:
○ All Locations Open 30



QUESTIONS
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Fulton County Government   
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Emergency Rental & Mortgage 

Assistance Updates 
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Emergency Rental Assistance 
Phase II 

PHASE II - QUICK STATS 

26,546 Applications initiated 

14,652 Applications submitted 

12,153  Applications adjudicated
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Emergency Rental Assistance 
Phase II 

PROGRAM UPDATES 

REALLOCATION - STATE OF GEORGIA

○ Fulton FULLY EXPENDED the direct assistance amounts received 

from Treasury for  ERA I and ERA II

○ DCA submitted a Treasury request to allow  “Voluntary 

Reallocation” of $25M  of the State’s ERA I funds to Fulton 

○ Notification from DCA and Treasury that the reallocation of funds has 

been approved, and in process to be received.

FUNDING 

EXPENDED 

SET AWARD 

UP AS 

GRANT 

RECOMMENDED NEXT STEPS

BRIDGE 

WITH ARPA 
TREASURY 

APPROVAL 
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Emergency Rental Assistance 
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Mortgage Assistance 
Georgia Administered - $354M Statewide

MORTGAGE ASSISTANCE UPDATES 

➔ Georgia’s spend proposal has  been approved by 

Treasury. 

➔ Application portal scheduled to open today, 1/19.

http://georgiamortgageassistance.ga.gov/

https://urldefense.proofpoint.com/v2/url?u=http-3A__georgiamortgageassistance.ga.gov_&d=DwQFaQ&c=HPJvcKF4Kk5Wqru1T_u_fOsw8NVQVa3gp0ReMdlciXw&r=olYmsc16EL3wSsGF32Rz5k3v09T77KIotPYUgOBQuGibD9pReyWiKlgd2aKUkGAI&m=SfJN7oocgBiVut_nEYObw4G7XucmsNME1mFCeeb0fUiMUzEKYGd4gR7RdvTr_tYH&s=D6BP1b_PvPF1JwyUb3QhHsCBclaXPGGuNpuOw_F0J_A&e=


QUESTIONS
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Fulton County Government   
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ORCA Project Updates 



COVID -19 Case Reduction

FULTON COUNTY GOVERNMENT

Project ORCA

BOC Update
January 19, 2022
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Tracking & Reporting

CHEckrein Consulting
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Tracking & Reporting

CHEckrein Consulting
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Tracking & Reporting

CHEckrein Consulting
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Tracking & Reporting

CHEckrein Consulting



QUESTIONS
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Emergency Response 
Reserve & American Rescue 

Plan Act Funds Update 
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COVID-19: Recovery 
Funds Plan

Economic Recovery and 
Operational Resiliency Plan

January 18,  2022
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Consolidated Covid Response Plan
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Cash Flow Projections – COVD 19 Response
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QUESTIONS
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