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Fulton County Operational Report
December 17, 2025
Board of Commissioners Meeting



AGENDA
Justice
○ Justice System  
○ Jail Facilities 

Focus Areas
○ Animal Services
○ Airport Fire Services

Finance and Purchasing 
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Update
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Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

OCTOBER
2025

NOVEMBER
2025

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 49 days 48 days 1 day decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% 16% 16% No Change

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 82% 78% 4% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 28% 37% 9% increase

Felony Cases 
Disposed within 
365 Days

98% 63% 59% 63% 4% increase

Average length of stay calculated only after individuals have been booked out of the jail and does not include 
currently incarcerated inmates 
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Average Monthly population

2,959

2,921
as of 12/07/2025

Inmates on 
Floor: 45



Average Monthly Jail population
Population by facility
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2,959

SEPTEMBER OCTOBER NOVEMBER 12/07/2025

Main 1,997 1,994 1,984 1,960

ACDC 460 464 456 441

Out of County 306 301 290 290

South Annex 149 170 169 164

Marietta Annex 58 60 67 66

TOTAL 2,970 2,989 2,966 1,921

Inmates on 
Floor: 45



Length of Stay for Currently 
Incarcerated
inmates in jail As of 12/2/2025

Average duration
205 Days



Jail population
facility utilization AS OF 12/08/2025
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Specialized Custody: inmate classification, 
competency, discipline, protective custody

Inmates on Floor: 45
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JAIL POPULATION
FULL INMATE ANALYSIS As of 12/8/2025

 Status
Number of 

Inmates

 Unindicted 478 16%

 Unaccused 49 2%

 Indicted 1,620 55%

 Accused 223 8%

 Accused and Indicted 230 8%

 Serving Sentence/CPO 138 5%

 Other Hold Condition 190 6%

TOTAL 2,928 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 12/8/2025

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

478 Unindicted
as of 12/8/2025



Electronic Monitoring Update 
MONTHS On Monitor As of 11/30/2025

514 Participants
as of 11/30/2025



Electronic Monitoring Update 
6 Month Rolling Participation

6 months 
or less

6 – 12 
months

12 – 18 
months

18 – 24 
months

Greater 
than 24 
months

TOTAL
% less 
than

1 year

% greater 
than

1 year

NOV 2025 160 140 91 53 70 514 58% 42%

OCT 2025 167 179 123 31 72 572 60% 40%

SEP 2025 181 204 143 38 76 642 60% 40%

AUG 2025 196 198 134 51 64 643 61% 39%

JUL 2025 224 194 118 66 66 668 63% 37%

JUN 2025 234 190 130 97 75 726 58% 42%
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NOVEMBER Diversions
by Jurisdiction As of 11/30/2025
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Jurisdiction
Number of 
Diversions

 Atlanta 145 65%

 MARTA 32 14%

 Fulton County Police Dept. 26 12%

 Hapeville 6 3%

 South Fulton 5 2%

 Georgia Tech 3 1%

 East Point 2 1%

 Georgia State University 1 1%

 Union City 1 1%

 Sandy Springs 1 1%

 Johns Creek 1 1%

 GWCC 1 1%

TOTAL 224 100%
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NOVEMBER Diversions
by charge As of 11/30/2025

Charges
Number of 
Diversions

 Criminal Trespass 116 52%

 Disorderly Conduct 24 11%

 Loitering 17 8%

 Substance Related 13 6%

 Theft by Shoplifting 12 5%

 Public Indecency 11 5%

 Pedestrian 9 4%

 Urban Camping 6 3%

 Passenger/Station Rules 5 2%

 Public Def/Urination 3 1%

 Fighting 3 1%

 Other Charges 5 2%

TOTAL 224 100%
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2025 Diversions 
YTD Diversions and Discharges As of 11/30/2025

Total Diversion YTD

1,283



QUESTIONS
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  Jail Blitz Plan
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QUESTIONS
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Animal Services
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Amendment and Renewal of Contract
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• Amendment Request: Shift animal field 

services from Lifeline Animal Services to 

Fulton County Police Department (FCPD), 

with updated compensation.

• Renewal Request: Approve amendment and 

renewal with updated KPI’s 

• Shared Cost: Contract expenses are jointly 

covered by 15 municipalities and 

unincorporated Fulton County.

• Expected Benefits: Improved public safety, 

enhanced service delivery, and stronger 

management through Fulton County Polioce 

Department (FCPD)



Contract Compensation
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Option 
Year Start Date End Date

FY2025 
Amount Not 
to Exceed

FY2026 
Amount Not 
to Exceed

Difference

1 January 1, 2026 December 31, 2026 $ 9,352,400 $7,440,000 $1,912,400

2 January 1, 2027 December 31, 2027 $ 9,632,972 $7,663,200 $1,969,772

3 January 1, 2028 December 31, 2028 $ 9,921,961 $7,893,096 $2,028,865

4 January 1, 2029 December 31, 2029 $10,219,620 $8,129,888 $2,089,732

● Lifeline will continue to receive at least a 3% increase in its 
compensation each year for 2027, 2028 and 2029

● The difference in funding is going to be added to the current Fulton 
County Police Department to operated field service



Contract Scope of Work & Key Performance 
Indicators
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● Accept only animals owned or found within Fulton County.

● Follow agreed-upon shelter capacity limits.

● Spay/neuter all adopted animals unless medically exempt.

● Respond to facility-related requests within 24 hours (90% of cases); 

immediate response for life safety issues.

● Prevent disease outbreaks per Georgia Department of Agriculture 

regulations.

● Submit facility repair requests through County’s designated system; staff to 

receive training

● Host 6 annual adoption events (one per Commissioner District), coordinated 

by External Affairs or Commissioner staff

● Walk animals only in designated outdoor areas.

● Maintain cleanliness of walkways and grounds between parking lot 

and intake entrance during business hours.
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● Report all bites to County staff immediately

● Staffing Levels: Maintain at least 90% of shelter staffing; County 

may review if below target for 90+ days.

● Facility Requests: Respond within 24 hours to 90% of requests; 

immediate response required for life safety issues.

● Save Rate: Maintain a minimum 85% average save rate.

● Staff Training: Ensure 100% of staff are trained on protocols within 

90 days of hire

● Facility Damage: Report staff/volunteer-related damage within 48 

hours (95% compliance); repair costs may be withheld.

● Data Accuracy: Ensure 90% accuracy in reporting systems; finalize 

monthly data by the 5th business day of the following month.

Contract Scope of Work & Key Performance 
Indicators



Transfer of Animal Services  
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• On December 17th Field Services will be transferred from Lifeline 
to the Fulton County Police Department

• Your contact will be:

Captain Nicole Dwyer
Animal Services Division
Fulton County Police Department 
3977 Aviation Circle NW
Atlanta, GA 30336
(Office) 404-613-9009
(Cell) 470-312-3090
Nicole.Dwyer@fultoncountyga.gov

• Expected Improvements:
• Field Services staff will be Fulton County employees and hiring has 

begun
• Improvement in response times on calls for service
• Improve handling of evidence and case files to help improve 

processing of cases
• Increase communications with the cites and access to call data



Field Services Pages for the Cities 
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Shelter Population (as of 12/10/25)
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• Total animal population higher than predicted in facility 
study  
• The original study projected an animal population of 

about 476 animals 

• Current trends are giving us an average population of 
about 546 animals in the facility

• 54% of our animals are in Foster Homes



Animal Intake and Adoption Trends -Monthly  
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• We are seeing an increasing trend on the intake of animals from 
2024 through today.

• These numbers are higher than the figures projected in the design 
plans for the animal shelter

• We have a 41% increase on intakes over the past 24 months; and we 
are estimated to be around 11K by the end of the year.

• Average monthly number of adoptions have increase from 162 in 
November 2023 to 504 in November 2025; or an increase of 211% 
increase



Court Case Resolutions
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• Meetings held with State Court, Magistrate Court, County Attorney, 

FCPD, and Lifeline.

• Magistrate Court is willing to hear Motions  of Disposition of Evidence  

prior to trial if proper notice is given by Animal Service Officers. 

• County Attorney has agreed to draft proper language for notices for 

Animal Service Officers and to look at County Ordinance updates

• Discussed various options with State Court including establishing an 
accountability court; use of judicial officers; and establishing specific 
animal-related calendars.

• Solicitor General has requested three additional positions for 

Environmental Court (There are currently 514 animal cases in the 

pipeline)

○ Recommendation would be to fund 2 additional positions



QUESTIONS
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Fulton County Fire 
Department Operational 

Update
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Fulton County Airport Fire Services
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• Organization Requirements
• The Georgia Firefighter Standards and Training Council 

(GFSTC) has tentatively accepted the County’s Concept 
of Operations and approved the proposed organizational 
structure.

• The following items have been entered into the 12/17 
BOC Meeting Agenda:

○ Resolution establishing the Fulton County Airport Fire 
Services, required to proceed with GFSTC’s Certificate of 
Compliance application.

○ Revised Intergovernmental Agreement (IGA) between 
Fulton County and the City of South Fulton Fire 
Department, with an effective date of January 2026



Fulton County Airport Fire Services
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Apparatus, Equipment, and Vendor Engagement
• The County recently took possession of three new staff 

vehicles. Next step will
• be to get them upfitted for service.

Staffing and Job Classification Progress
• All revised and proposed job descriptions have been 

submitted to Human Resources for review and alignment.
○ Positions include Battalion Chief, Logistics/Training 

Officer (Captain), and Lieutenants.
○ Once approved, the hiring process will begin, with 

onboarding targeted for late spring (tentative dates TBD).



Fulton County Airport Fire Services
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Fire Station Renovation Project:

● The renovation project continues to progress positively 
despite a 50-day delay resulting from a water issue 
discovered during early construction.

● The current projected completion window is late May to early 
June 2026 with proposed station opening in 
August/September 2026.



QUESTIONS
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Finance and Purchasing

42



    COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting 
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   Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 
Purchase Orders & Monthly 

CM Contract Approval
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS 



5252

County Manager Contract Approvals Less Than 
$100K 



QUESTIONS
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