
DEPARTMENT OF PURCHASING & 
CONTRACT COMPLIANCE 

CONTRACTORS PERFORMANCE REPORT 

Report Period Start Report Period End Contract Period Start Contract Period End 

Purchaser Order Number Purchase Order Date 

Department 

Bid Number Service Commodity 

Contractor 

Performance Rating 

0 = Unsatisfactory 

Archives contract requirements less than 50% of the time not responsive, 
effective and/or efficient; unacceptable delay; incompetence; high degree of 
customer dissatisfaction. 

1 = Poor 

Archives contract requirements 70% of the time.  Marginally responsive, 
effective and/or efficient; delays require significant adjustments to programs; key 
employees marginally capable; customer somewhat satisfied. 

2 = Satisfactory 

Archives contract requirements 80% of the time.  Generally responsive, effective 
and/or efficient; delays are excusable and/or results in minor programs 
adjustments; employees are capable and satisfactorily providing service without 
intervention; customers indicate satisfaction. 

3 = Good 

Archives contract requirements 90% of the time.  Usually responsive; effective 
and/or efficient; delays have not impact on programs/mission; key employees 
are highly competent and seldom require guidance; customers are highly 
satisfied   

4 = Excellent 

Archives contract requirements 100% of the time. Immediately responsive; 
highly efficient and/or effective; no delays; key employees are experts and 
require minimal directions; customers expectations are exceeded. 

1. Quality of Goods/Services (Specification Compliance – Technical Excellence – 
Reports/Administration – Personnel Qualification 

0 

1 

2 

3 

4 

2. Timeliness of Performance
(Were Milestones Met Per Contract – Response Time (per 
agreement, if applicable) – Responsiveness to Directions/
Change – On Time Completion Per Contract)

0 

1 

2 

3 

4 
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3. Business Relations
0 

1 

2 

3 

4 

4. Customer Satisfaction

0 

1 

2 

3 

4 

0 

1 

2 

3 

4 

Overall Performance Rating Date 

Would you select/recommend this vendor again? 

Rating completed by: 

Department Head Name: 

Department Head Signature 

(Credentials/Experience Appropriate – Effective 
Supervision/Management – Available as Needed)

(Met User Quality Expectations – Met Specification – Within Budget – 
Proper Invoicing – No Substitutions)

5. Contractors Key Personnel

(Responsiveness to Inquires – Prompt Problem Notifications)

After completing the form:
Submit to Purchasing
Print a copy for your records
Save the form
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	DepartmentRow1: DEARTMENT OF REAL ESTATE & ASSET MANAGEMENT
	Overall Performance Rating: 3
	Date: 3/8/22
	Rating completed by: GURWANT OBHI
	Department Head Name: Joseph Davis
	Department Head Signature: JOSEPH DAVIS
	Radio Button1: 3
	Comment1: GOOD: VENDOR IS VERY WELL QUALIFIED TO HAVE UPS SERVICE CONTRACT WITH OUR DEPARTMENT OF REAL ESTATE & ASSET MANAGEMENT BY GIVING A DEMO OF THEIR TECHNICAL EXCELLANCE IN PERFORMING A THOROUGH SURVEY OF OUR AGING 911 UPS AND PROVIDING US A QUOTE FOR ITS REPLACEMENT AND THEIR ACTION PLAN IN GETTING THIS DONE IN COMING DAYS. THEY ALSO DID A GODD JOB IN PROVIDING US A QUOTE NOT ONLY FOR REPLACING ITS OLD BATTERIES BUT ALSO REPLACING ITS RECOMENDED ALL OLD AC/DC CAPACITORS AND FANS.
	Comment2: GOOD: VENDOR PERFORMED ALL THE PM JOB OF OUR CONTRACT FOR YEAR 2021 IN TIMELY MANNER WITH NO DELAY, AS PER THE TERMS AND CONDITIONS OF OUR CONTRACT. VENDOR GAVE US CLEAR RECOMMENDATIONS ON HAVING OUR JUVENILE BUILDING OBSOLETE UPS REPLACED. OUR MILESTONES MET TERMS OF OUR CONTRACT.
	Comment3: GOOD:VENDOR PROVIDED US TIMELY RESPONSE TO ALL OUR INQUIRIES RELATED TO PROVIDING US MATCHING EQUIVALENT  REPLACEMENT BATTERIES IN FCIT'S GE UPS1 & UPS2 DONE IN JANUARY OF 2022 AND THE ONE PROPOSED FOR JCT UPS IN THE COMING MONTHS.
	Comment4: GOOD:SERVICES PROVIDED BY THE VENDOR IN PM SERVICES OF YEAR 2021AND PART OF YEAR 2022 MET THE INDUSTRY STANDARDS OF THE UPS BUSINESS AND OUR EXPECTATIONS BASED ON QUOTED COST IN THE ITB BEING WITHIN BUDGET. MISMATCHING INVOICE & AMS ADDRESSES WERE CORRECTED UPON NOTIFICATION TO THE VENDOR THAT NEVER DELAYED THE PAYMENT PROCESS. WE ARE VERY WELL SATISFIED.
	Comment5: GOOD:VENDOR HAVE BEEN VERY EFFICIENT AND RESPONSIVE AND WAS ABLE TO ALWAYS ACHIEVE CONTRACT REQUIREMENTS. KEY PERSONNEL ARE SURELY HIGHLY COMPETANT WHO MAY NEVER NEED GUIDANCE AND WHO'S PERFORMANCE EXCEEDS CUSTOMER EXPECTATIONS.
	Radio Button2: 3
	Radio Button3: 3
	Radio Button4: 3
	Radio Button5: 3
	Report Period Start: 1/1/22
	Report Period Ennd: 3/8/22
	Contract Period Start: 2/3/22
	Contract Period End: 12/31/22
	Purchaser Order Number: DO 520 02032200000000000142
	Purchase Order Date: 2/3/22
	Bid Number: 19ITB118788C-GS
	Service Commodity: Power Supply Maintenance & Repair, Electric
	Contractor: EOLA POWER LLC, 66 West Flagler St Suite 905, Miami, FL 33130
	SUBMIT: 
	PRINT: 
	SAVE: 
	Radio Button6: Yes
	Yes: Yes
	No: No


