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Incident Response Update
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Incident Response Update

COVID in Georgia
Jan.1, 2021 Jan. 18, 2020
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Incident Response Update

e Fulton County COVID-19 cases

O Since 1/1/20, 7-day avg. for cases have increased from 540 to 607

1-18-2021 Daily Fulton County Comparison

+
Cases Charts
18 January 17 January | 24 hrchange| 1-week ago | 7 Day Average % 14 Day Change
1500 1-18-21 Fulton Co. Daily Cases
14-day change = +28% ;44
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Incident Response Update

e COVID-19 Deaths
Since 12/1/20, 7 day avg, for deaths has varied from a low of 1.6 to 7.4 a day +360% @

1-18-2021 Daily Fulton County Comparison

Deaths Charts
18 January 17 January | 24 hr change | 1-week ago | 7 Day Average % 14 Day Change

1-18-21 Fulton County Daily
Deaths
14-day change = +208%
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Incident Response Update

e COVID-19 Fulton County Hospitalizations
O Since 1/1/20, COVID-19 Hospitalizations have increased from 784 to 1010 ®

1-18-2021 Fulton Co Hosp Bed Census
7-Day Trend =1010 ...
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Incident Response Update

o Since 1/1/20, 7-day avg. for % positive tests has leveled off from 13.5to 12.8 @

1-18-21 Fulton County COVID-19 % Positive
Hospital 7-Day Trend = 14.2% 1s.3%

Fulton County 7 Day Trend = 12.8% 12.9%
State 7-Day Trend = 16.9% 17.2%

M FC Hospital Daily % Positve Tests
---7 per. Mov. Avg. (FC Hospital Daily % Positve Tests)
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Incident Response Update

o Since 1/1/20, Fulton County’s % of the State’s COVID-19 deaths has continued a
steady to drop from 7.60% to 7.35

1-18-2020 Fulton County COVID-19 Death Projection

-Deaths Most Probable 7.4% - — Deaths Most Probable 11.5% ——Deaths Best Case
——Deaths Worst Case ——Fulton County Daily Cumlative Deaths
1800
1600 1567
1400
1211

1200 -
-7 1114

1000 /
800
18-Jan, 816

600

400

200

0
uuuuuu > > > > £ £ £ £ £ F 5 55 YU owowwoooo Y88y > © 0o 0o o £ £ £ £ 0 0 0 0 = E & L L L L oL L
a 8 o 4 8 o 3: /3 3 3 9 9 9 9o ¢ 3 & ¢ 8 L L LELO L L S 8 8§ &8 8 S & 5 o
SS9 9533333333333323433389888090¢ ,Q§§§§§o333;‘.“%+"~.’££££22:22<<<< 9
D 5 R T TR TR T T~ T - S e . W . R T T ST G s G Wl AT e B Y Q A
mg\nggzvgan & NN uNNMg:gghgzﬁmgﬂgmmgmghzgg _.‘_'Nrceoamﬂw.amzmgag



Incident Response Update

1/18/21 Fulton County COVID-19 Scorecard

e e —
(7-day average) =*

Current capability is 13,000 / day
Daily Testing: over 2857, , less than 1428

Testing (Demand & Capacity) 6462

Testing (Results) Time to receive results: 0 - 48, , over 96

Fulton positivity rate % + *12 8% Less than 1%, 1% - 5%, over 10%

®
O
Cases *507 @ Less than 20, 20 — 74 a day, , over 250
©
&)

Hospitalizations COVID census Less that 50 , 50 — 200, , over 350

*1009

_ o *128% @
Hospital Bed Availability *10.1% Adult ©Open Beds: over 25%, , Less 15%

. o *139% @
Hospital CCU Bed Availability 10.9% Adult ©pen CCU Beds: over 25%, , less 15%
Hospital Vent Availability *43 89 @ Open Vents: over 25%, , less 15%
COVID Deaths —_— ® tessthan.25,.25-25, , over 5

Morgue census @ Lees Than 60, , over 90 .0

*95



Incident Response Update

1-18-2020 Testing by County
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Fulton County COVID-19 Testing
® BOH & CORE PGFtnerShip 1-17-2021 Fulton County Testing vs State Testing
. . Total for State = 5,925,441
© TEStlng demand continues to SIO le Fulton County Testing is 22.20% of States Total
i ncrease O Fulton County Total M State less Fulton County Testing

o Neighboring Health District’s cut back
on testing

O CORE partnership has expanded to a
larger testing role at the North &
Central SPOCs, to allow BoH clinicians
to focus on vaccine mission

1,315,387




Incident Response Update

1-18-2021 Fulton County SPOC Cumulative Tests
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Incident Response Update

(Vaccine up

date

-------



Incident Response Update
(Vaccine update)

Vaccines Administered by location
Total = 16,204

m VIBS m North m Aviation = Wolf Creek = Park Place = LTCF
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Incident Response Update
(Vaccine update)

Vaccine by Manufacturer

¥ s00 TOTAL VACCINES
0 ADMINISTERED- 17,150

5 14,850
febehoi Adngnisicrad F

2nd Shot Administered

i 16,000
________ Recelved - e | —

|

:82% of VACCINES :
1 RECEIVED HAVE BEEN |0
| ADMINISTERED , WPfizer WModermma TOTAL VACCINES
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Incident Response Update
(Vaccine update)

Vaccines Administered by Group
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Scheduling

I AILVIT CUMITILY VALLiiic mpypuviIliddiicilie
RESIDENTS MAY BE ON THE WAIT LIST FOR SEVERAL WEEKS BASED ON VACCINE AVAILABILITY

INTERNET USER SCHEDULING www.fultoncountyga.gov/covidvaccine
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I AILVIT CUMITILY VALLiiic mpypuviIliddiicilie

FULTON i
J‘mtw, Scheduling

BOARD OF HEALTH

® Everyone who received the vaccine from Fulton Board of
Health through January 19 will be contacted to schedule
their second appointment the week prior to the
appointment date.

® People who were scheduled for their first appointments
through their employer, such as a healthcare organization,
public safety agency or school system, will be scheduled
for their second appointment through those agencies.

e Starting January 20, second appointments will be
scheduled at the time of the first appointment.



Fulton County Government
Board of Health Update
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jum.\ Fulton County
COUNTY

COVID-19 Vaccination Plan

e Build current capacity of 1500 a day @ current Vaccination Centers to 3300
day / 16,500 week by 1 Feb.

e Continue to build clinical and nonclinical staffing: Leverage available, qualified
groups to assist: EMTs / Paramedics, MRC volunteers, med. students.

e Continue to improve vaccine reservation system, i.e. 2nd appointments will
now be scheduled on-site, at the time of the 1st appointment.

e Begin to deliver services to the LTCFs that missed the CVS/Walgreens
enroliment.

e Target mobile vaccine solutions, for underserved communities.
e Manage doses by: location, vaccine type, 1st or 2nd shot, and Phase 1a group.

e Continue to leverage / create opportunities to partner with Hospitals and
local businesses to maximise our capabilities.

e Develop comprehensive Media marketing Strategy to combat vaccine
hesitancy




Questions?

FULTON
COUNTY

BOARD OF HEALTH
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VACCINE COMMUNICATIONS
UPDATE



@ COVID-19 Vaccination Plan
4% Long-Term Communication Goals

. SET EXPECTATIONS & CALM FEARS:

- Clearly communicate who, how and when residents
can be vaccinated

~ Fact sheets, presentations, updated website FAQS,
social media posts, email blasts

- Leverage social listening to address common concerns

. TELL THE STORY:
- Highlight vaccine efforts




COVID-19 Vaccination Plan

Long-Term Communication Goals %
Advertising & Outreach Campaign :

. BUILD/MAINTAIN TRUST

_ ensure vaccine demand does not taper as supply

Increases
- address vaccine hesitancy

. ADVOCATE FOR HEALTH EQUITY

- Develop focused communication to address
health equity issues / communities of color

. LEVERAGE AND TAILOR EXISTING CAMPAIGNS
_ “U Make Fulton” & “Alive & In Color”




Fulton County Government
Reopening Plan



Reopening Update

Gating Criteria - Reopening Indicators

CASES
o

Downward trajectory
in the 7-day average of
new positive tests
within a 14-day
period, and positivity
rate below 5%

TESTING

i~ @

Ability to test 100% of
county employees
returning to work, &
execute the BOH testing
plan

’.«j p *Satisfy Before Proceeding to Phased Comeback

EQUIPMENT
@

(=)

PPE and supplies for all
employees interacting
with public, &
temperature screen to
enter Fulton facilities

26



COVID POSITIVE EMPLOYEES

LAST 2 WEEKS
DEPARTMENT ‘ POSITIVE ‘ DEPARTMENT ‘ POSITIVE ‘
Board of Health 5 Police 1
County Attorney 1 Public Works 2
County Marshal 2 Sheriff 1
District Attorney 3 Superior Court General 2
Finance 1 Superior Court-clerk 2
Juvenile Court 2 Tax Assessors 1
Library 2 Tax Commissioner 2
Magistrate Court 1 GRAND TOTAL 28

27



COVID POSITIVE EMPLOYEES
CUMULATIVE

DEPARTMENT POSITIVE DEPARTMENT
Arts/Cooperative Extension 1 Medical Examiner
Bhdd, Central 2 Police
Board of Health 26 Probate Court
Clerk of Superior Court 41 Public Defender
Board of Commissioner 2 Public Works
County Attorney 3 Purchasing
County Manager 2 Registration and Elections
County Marshal 8 Senior Services
District Attorney 14 Sheriff
Dream 13 Solicitor General
Emergency Management 2 State Court
Emergency Services 31 Superior Court General
Finance 3 Superior Court-All Judges
Information Technology 5 Tax Assessors
Juvenile Court 15 Tax Commissioner
Library 18

Magistrate Court

GRAND TOTAL

POSITIVE
1
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N

al &~ bl b WO -

288
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Reopening Update
PHASE Il REOPENING

- Senior Centers

Continued Closure - IDD Service Centers
- Arts Centers

- WE REMAININ A

| “PHASE |”
Phase Il First Steps RE-OPENING

POSTURE

- Emergency essential
Continued Operations operations
- Virtual & contactless

service delivery
29




Reopening Update
COMMUNITY RELIEF - 2020 OUTCOMES

Amount Amount To Be
Awarded Expended Expended

$3,450,000.00 $3,450,000.00 $0.00 127,554
$3,790,000.00 $3,776,686.41  $13,313.59 52,599
$2,485,000.00 $2,426,393.67  $58,606.33 96,362
$1,503,256.75 $1,503,256.75 $0.00 2,646
$1,000,000.00 $1,000,000.00 $0.00 3145
$958,200.00 $958,200.00 $0.00 1,280

_ $13,186,456.75 $13,114,536.83 $71,919.92 283,586

30
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Reopening Update
COMMUNITY RELIEF - 2021 OPPORTUNITIES

1. Fulton County has been awarded $S18M from the 2021
Consolidated Appropriations Act

2. Funding is earmarked for rental assistance only

3. County is evaluating options and will have a
recommendation on how we plan to program those

funds

31



QUESTIONS



Emergency Response
Reserve Update



Emergency Response Reserve

Budget vs Allocations

in Millions $

Health
Response

Operational
Stability

“ Total

Budget Allocated Balance Paid
Testing $ 4.2 $ 42 $ - -
Vaccination 8.3 8.3 2 =
SPOC / Mobile Site Oper. 3.9 3.9 . -
Communications Testing/ Vaccine 0.9 0.9 - =
Total 173 17.3 - -
PPE 4.0 4.0 - =
Infrastructure 3.2 - 3.2 -
Prof. Serv 0.8 0.7 0.1 -
Hardware and Software 54 2.0 3.4 -
Warehouse 0.4 0.4 - -
Day Porters 1.3 - y b -
Janitorial 2.8 0.6 2.2 -
Childcare 0.3 0.3 . -
Health Care Costs 1.0 1.0 - -
COVID - 2020 Obligations / Reserve 5.5 4.4 1.1 0.8
Hazard Pay and Virtual Programs 11.0 11.0 . -
Total 5.7 24.4 11.3 0.8
I s #1783 113 0.8



Emergency Response Reserve

Purchase Orders Detail
I N " 7 ] [

=Rolled from 2020 ammu.c mamvsmgssmpem

Rolied from 2020 =AL S VAN LINE SERVICES, INC. To assist Depanment of Ragistration & Elections with moving/daployment of voting aquipment far the -

Rollad from 2020 ~ASA ALL COUNTY MONITORING SERVICE Ankie Moritoring Foracasting 13.&0 - 13.&30
Rollad from 2020 ~ARK TEMPORARY STAFFING LLC COVID Testers, Testing Support & Admin Sences 140844 14277 135567
Rolied from 2020 ~ATST MOBILITY ATST-Unimited data plan 3 month senvica for 25 devicas 2775 1958 817
Roliad from 2020 AT&T MOBILITY (biark) 2500 2500 -
Rolied from 2020 AT&T MOBILITY OTTOBOX Defander 1,040 - 1040
Rolied from 2020 ~AUDIO VISUAL INNOVATIONS Onsita EngnesnTachiciar-Aftamours o Weekend 3380 - 3330
Rollad from 2020 AUDIO VISUAL INNOVATIONS Siackmagic Design Teranex AV Standard ConvensiFR STERANEXEXPAV12GOL 1541 - 1541
Rolied from 2020 AUDIO VISUAL INNOVATIONS Onsita EngnearTachniclan-Holiday 1120 - 1.120
Roliad from 2020 AUDIO VISUAL INNOVATIONS Onsite Engnear/Tachnician-Weskaay 560 - 580
Rolled from 2020 AUDIO VISUAL INNOVATIONS Phons Support-Weekend 150 - 150
Rolled from 2020 ~Bakotic Pathology Assoclates LLC Reverse Transcription Rea-Time PCR COVID Test Swabs/Meda: Synthatic flocked swab in UTMAVTMISalne 438521 - 488521
Rollad from 2020 =Cars.com, Inc. Emergency COVID Health Cars Mansgement Senvicas (Managad Care Senvices 3250 - 3250
Rolied from 2020 =CLASSIC TENTS 8 EVENTS Tent Rental for vanous Board of Health Locations: 17043 5615 12328
Rolied from 2020 =CHiniab, Inc HOLOGIBANTHER BI-DIRECTIONAL ANALYZER INTERFACE 7.20 - 7.200
Rolled from 2020 ~CONTAINER TECHNOLOGY INC 40'L X W x ¥6°H-NEW, REFRIGERATED CONTAINER (SINGLE TEMP) 26,500 - 26500
Rolied from 2020 CONT AINER TECHNOLOGY INC Siorage Traler Rentals 5500 - 5500
Roliad from 2020 CONT AINER TECHNOLOGY INC Delivery chargas 200 - 200
Rolied from 2020 ~CORPORATE TEMPS Hrre of temporary staff; COVID 12 Relief Technical RefrefEA Senvice Desk Technidlafierio 8015 - -
Rolied from 2020 ~DELL MARKETING CORP FC_Drivelpg_3570 20002 20002 -
Roliad from 2020 DELL MARKETING CORP FC_DriveUpg_3571 20000 20,000 -
Rolied from 2020 =DIVERSIFIED MAINTENANCE-RWS,LLC Emergency Day Porter Support Cost - COVID-13 15,125 - 15,125
Rolied from 2020 ~Emergency Management Servicas International, Inc. Onsita, Response Sandces |l 90230 51370 47851
Rolled from 2020 = Exacusourcs, LLC Call Cemer Contractor- Quatesha Glpson @ 40 hours per weaek for & months 3t a rate of $18.85M; Epl 405408 16483 388206
Rolled from 2020 =FARBER SPECIALTY VEHICLES INC Two(2) Mool testing Units 210,688 - 310686
Roliad from 2020 =FISHER SCIENTIFIC LLC 147 cuft Freezer 81,773 - 81,773
Rolled from 2020 FISHER SCIENTIFIC LLC Vacche Monkoring Kt NC1261812 13818 - 13818
Rolled from 2020 FISHER SCIENTIFIC LLC Transporiation of Goods & Other Freight Senvices. 1,500 - 1.500
Roliad from 2020 ~GEN PROBE HOLOGIGANTHER (Inciuding training) 140,204 140204 -
Rolied from 2020 =GOODWILL INDUSTRIES OF NORTH GA Goodwill will deliver 2conomic recovery workforce development senvicas to help Futon Courty residen 511500 511,500 -
Roliad from 2020 =~GRAINGER INDUSTRIAL SUPPLY Portabie Infrd Rdnt B¢ Heater, 19°L, 240V; Fostona; FSP-8524-3 8,747 - 8747
Rollad from 2020 =~HOME DEPOT 38 oz hand santizer 1,637 - 1637
Rollad from 2020 HOME DEPOT item: Misc. Home Depot Item@ty: 1 1204 - 1204
Roliad from 2020 HOME DEPOT (PWL2100TS) 3081652870,000 Lumen weather proof dal head LED work kght with metal iripod, impac 872 - 879
Roliad from 2020 =Labrepco LLC item: Panasoric VIR ECO Natural Refrigerantty: Price: $12,562.00 12,562 - 12582
Rolled from 2020 Labrepco LLC Htem: Free Dock to Dock (Inskde delivery, Uncrating, set-in place and dedris removalty. Price 300 - 200
Roliad from 2020 =~MASS Sarvicss, Inc. Poria Potties and Handwashing Stations for vanious locations 575 - 575
Rollsd from 2020 =0 & M Halyard Inc. To purchase 500 cases of N&S (46727) masks at $472.50 per case for county PPE Supply. 1,532,375 - 1532375
Rollad from 2020 =0lde Mald Janitortal Servicas Emergency Day Porter Support 11,200 - 11200
Rollad from 2020 =0nspath Systems, LLC AN support for ordering Monopads like devices U3 - 3T

Rolled from 2020 =SOUTHEAST SCIENTIFIC REPAIR, INC. Freezer repalr for Vaccine 308 - 08



Emergency Response Reserve
Purchase Orders Detail - Continued

Rolled from 2020 =STAPLES ADVANTAGE Handwarmer & HR 408X 1440 1440 -

Rolled from 2020 STAPLES ADVANTAGE (blank) 170 170 -
Rolled from 2020 STAPLES ADVANTAGE 383629 PEPSI 2-12PK 120Z CANS ® 12 2
Rolled from 2020 STAPLES ADVANTAGE 24283013 G2 GRAPE 212PK 20 2 -
Rolled from 2020 =VeriCor. LLC 20VERICOR(COVID-19) 28,147 S 28,147
Rolled from 2020 VeriCor. LLC Cool Cube 28 at Refrigerated Temps; VT-28 8,954 - 8,054
Rolled from 2020 VeriCor. LLC Cool Cube 08 at Refrigerated Temps; VT-08 2557 - 2557
Rolled from 2020 VeriCor. LLC Transportation of Goods & Other Freight Senices 2075 - zo75
Rolled from 2020 =W W GRAINGER 101DX4 Portable Generator, Convertional 12.00 EA 3.230.48 38.785.78fg Brand Name: CHAMPION POWER 33768

———'E.-I
=Cleaning ~BELFOR USA Ongoing sanitzation of Futon Courty faciities
Cleaning ~CRM SERVICES LLC Ongoing sanitzation of Fukton Courty facilites 200000 - 200000
Cleaning =~FULL CIRCLE RESTORATION & CONSTRUCTION SERVICES, IN Ongoing sanitization of Fuon County faciities

_————I
~Warehouse =OFFICE DEPOT Item: OffioaJet Pro 8025 Wireless InkJet Al In-One Color Printer
Warehouse OFFICE DEPOT item: GE2XL High Yiekd Black and HP 082Cyan, Magenta, Yelow Origial Ink Cartridges Pack of 4 (183 2os - 2oe
Warehouse OFFICE DEPOT ftem: K1500 Single-Serve Commercial Coffes Maker, Black 140 y 140
Warehouse OFFICE DEPOT item: HP 962 Original Ink Cartridge, Black (3-Z99AN) 8 - 8
Warehouse SULINE, INC. item: ECONOMY FOLDING TABLE - 96 X 30", WHITE 2875 E 2875
Warehouse ULINE, INC. tem: ECONOMY PLASTIC FOLDING CHAIR - WHITE 886 - 688
Warehouse ULINE, INC. item: LAMINATOR - 12° 105 s 185
Warehouse ULINE, INC. tem: OFFICE TRASH CAN - 7 GALLON, BLACK 140 2 140
Warehouse ULINE, INC. item: LOW TEMP EXTENSION CORD - 50 120 - 120
Warehouse ULINE, INC. ftem: CLASS 2 STANDARD SAFETY VEST - ORANGE, LIXL 120 = 120
Warehouse uur_ m Item: LOW TEMP EXTENSION CORD - 25 100 - 100
Warehouse ftem: LETTER SIZE LAMINATING POUCHES - GLOSSY, 3 MIL 50 > 50

__—_-.-l

GandTotl | | | 485109 785649 | 4,061,528
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