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AMENDMENT OF SUBGRANT AGREEMENT 
 
THIS AMENDMENT is entered into on the 1st day of February 2026, by and between FULTON COUNTY BOARD OF 
COMMISSIONERS on behalf of Fulton County, Georgia (hereinafter referred to as the “Subgrantee”) and the ATLANTA 
REGIONAL COMMISSION (hereinafter referred to as “ARC”). 
 

WITNESSTH THAT: 
 

WHEREAS, the parties hereto did enter into an agreement dated July 1, 2025, in which Subgrantee agreed to perform certain 
services for ARC and ARC agreed to compensate Subgrantee for the performance of such services, all as more fully set 
forth in said Agreement; and 
 
WHEREAS, the parties wish to amend said Agreement in certain respects as set forth herein below. 
 
NOW, THEREFORE, for and in consideration of the mutual benefits to the parties, the parties agree that said Agreement is 
hereby amended as follows: 
 

1. Paragraph 5, Compensation, is hereby deleted in its entirety and replaced with: “Subgrantee shall be 
compensated for the work and services to be performed under this Agreement as set forth in Attachment B, 
Compensation, attached hereto and made a part hereof. The total cost of the work as defined in Attachment A is 
$3,938,413.37. ARC shall reimburse an amount not to exceed $3,685,636.81 for the performance of all things 
for or incidental to the performance of work. All costs in excess shall be paid by Subgrantee as mandatory 
matching funds under the requirements of this Agreement.” 

 
2. The budget page labeled “SFY 2026 Multi-Funded Funded Budget” is hereby deleted in its entirety and replaced 

with the budget page labeled “SFY 2026 Multi-Funded Funded Budget, Amendment #1”, as attached hereto. 
 
Except as specifically modified hereinabove, the remainder of said Agreement shall remain in full force and effect. 
 
IN WITNESS WHEREOF, Subgrantee and ARC have hereunto agreed effective as of the date first above written. 
 
 
     

FULTON COUNTY  
BOARD OF COMMISSIONERS 
 

ATTEST: 
        By: _______________________________ 

_________________________________   Title: ______________________________ 

 
 

        ATLANTA REGIONAL COMMISSION 

 
        __________________________________ 
ATTEST:       Executive Director 

          
_________________________________   __________________________________ 
Assistant Secretary       Chair  
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Fulton County Board of Commissioners
SFY 2026 Multi-Funded Budget

Amendment #1

Grant Multi-Funded

Provider Base Fund Source FY Cost Center Contract Amount Payment Amount Local Match
Fulton County Board of Commissioners [Parent] Alzheimer's Program State 608AA2 111,754.95 111,754.95 0.00
Fulton County Board of Commissioners [Parent] CBS - Alzheimer's State 608AC2 16,747.30 16,747.30 0.00
Fulton County Board of Commissioners [Parent] CBS - Case Management State 608AC7 29,161.88 29,161.88 0.00
Fulton County Board of Commissioners [Parent] CBS - HCBS State 608AC1 797,032.46 797,032.46 0.00
Fulton County Board of Commissioners [Parent] CBS - Respite Care State 608AC6 93,256.02 93,256.02 0.00
Fulton County Board of Commissioners [Parent] NSIP - ACL 608AU1 153,235.85 153,235.85 0.00
Fulton County Board of Commissioners [Parent] NSIP - SSBG Supplemental 608AU3 33,298.35 33,298.35 0.00
Fulton County Board of Commissioners [Parent] NSIP - State 608AU2 197,624.65 197,624.65 0.00
Fulton County Board of Commissioners [Parent] OAA Title III B - Supportive Services 608AS1 564,612.58 508,151.33 56,461.25
Fulton County Board of Commissioners [Parent] OAA Title III C1 - Congregate Meals 608AS6 1,104,895.82 994,406.24 110,489.58
Fulton County Board of Commissioners [Parent] OAA Title III C2 - Home Delivered Meals 608AS7 563,862.93 507,476.64 56,386.29
Fulton County Board of Commissioners [Parent] OAA Title III E - Family Caregiver Support 608AS3 165,611.78 149,050.60 16,561.18
Fulton County Board of Commissioners [Parent] SSBG - HCBS 608AS2 107,318.80 94,440.54 12,878.26

Fulton County Board of Commissioners [Parent] Total 3,938,413.37 3,685,636.81 252,776.56
Grand Total 3,938,413.37 3,685,636.81 252,776.56
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