
Attachment A 

 Youth Homelessness System Improvement (YHSI) Project 

 
Contracted Agency Partner Contract Budget Summary of Services 

Partners for Home 
(City of Atlanta CoC) 

$517,314.24 • Provide training for the Youth Action Board 
(YAB) on self-governance, advocacy, and 
professional skills. 

• Establish a consortium of youth service 
providers to promote best practices in service 
delivery. 

• Conduct YAB-led focus groups in shelters to 
inform recommendations for more accessible, 
low-barrier shelter options. 

Hope Thru Soap $105,240.00 • Actively engage youth experiencing 
homelessness across North and South Fulton 
County in various community settings. 

• Assist youth with emergency shelter 
navigation, Coordinated Entry assessments, 
and urgent needs such as safety planning and 
basic resources. 

• Collaborate with partner agencies to provide 
integrated, youth-centered support through 
case conferencing and referrals. 

Pathways Community Network  $100,855.00 • Assist partners in understanding and 
navigating the Homeless Management 
Information System (HMIS) and its 
requirements. 

• Ensure the HMIS is properly configured to 
meet the data needs of the YHSI grant and its 
partners. 

• Support the creation and launch of a custom 
API to streamline data sharing between HMIS 
and other youth service provider systems. 

• Provide ongoing support and training for HMIS 
users. 

Morehouse School of Medicine  $517,430.00 • Help create and refine a Coordinated Entry 
tool tailored to the unique needs of youth. 

• Develop and apply youth-centered and youth-
informed evaluation frameworks for the 
Coordinated Entry System. 

• Conduct in-depth analysis to better 
understand the needs of youth experiencing 
homelessness. 

Point Source Youth $76,050.00 • Support the creation and growth of the Fulton 
County CoC Youth Advisory Board 

• Provide youth leaders with training and 
resources to assess and evaluate the local 
homelessness response system. 

• Guide youth in leading evaluations of current 
practices and structures, using best-practice 
tools to inform improvements. 

TOTAL $1,316,889.24  
 


