Performance Evaluation Details

ID E6

Project Standby Engineering Services

Project Number 21RFP129860K-JAJ(D)

Supplier Stantec Consulting Services Inc
Supplier Project Contact Mitchell Greenway (preferred language: English)
Performance Program Architectural and Engineering Services
Evaluation Period 05/01/2024 to 07/31/2024

Effective Date 10/01/2024

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date Not Specified

Status Completed

Publication Date 10/01/2024 02:55 PM EDT
Completion Date 10/01/2024 02:55 PM EDT

Evaluation Score 82

Related Documents
There are no documents associated with this Performance Evaluation



OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

Satisfactory: Project Management. Acceptable understanding of project
objectives, risks and Contract requirements with some direction required from the
User Department.

There are opportunities for improvement in how Stantec manages its projects.
Recent meetings and discussions with their team have provided valuable insights,
enabling all stakeholders to collaboratively identify areas for enhancement and
develop strategies to improve overall project management.

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Stantec Consulting Services has consistently demonstrated exceptional
performance in adhering to project schedules. Their proactive approach to time
management, coupled with clear and timely communication, has ensured that all
milestones and deadlines are met efficiently. Stantec's ability to anticipate
challenges and address them promptly has minimized delays and kept the
projects on track.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

TECHNICAL SUPPORT DURING CONSTRUCTION

Rating

Comments

Excellent: Commendable. Contractor submissions are expedited on some
occasions.

Stantec Consulting Services has provided excellent technical support throughout
our projects. Their team consistently demonstrates a high level of expertise,
offering clear guidance and solutions to complex technical challenges. Overall,
Stantec's exceptional technical support has played a crucial role in our success,
making them a trusted and reliable partner when it comes to sanitary sewer
modeling.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

Comments

GENERAL COMMENTS
Comments

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Stantec has demonstrated strong communication with our office, and there is clear
potential for enhanced performance. Through ongoing discussions and
collaboration, we are confident that an improvement plan can be developed to
achieve the desired outcomes for all parties involved.
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