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Related Documents

There are no documents associated with this Performance Evaluation 

ID E2

Project Progressive D/B Services for Atlanta Newnan Rd Pump Station & Force Main

Project Number 21RFP130845K-BKJ

Supplier Reeves Young, LLC

Supplier Project Contact Beth Mann (preferred language: English)

Performance Program Construction Services

Evaluation Period 02/09/2023 to 05/08/2023

Effective Date 08/02/2023

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date Not Specified

Status Completed

Publication Date 08/02/2023 02:38 PM EDT

Completion Date 08/02/2023 02:38 PM EDT

Evaluation Score 85



OVERALL RATING GUIDE - CONSTRUCTION SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

SCHEDULE 20/20

<b>Outstanding:</b> Delivered ahead of original completion date with significant
effort by Consultant to exceed project milestone dates or ahead of schedule with
increased scope. Proactive approach to monitoring and forecasting of project
schedule.

Comments Reeves Young(RY) has been able to meet the and exceed the County's
expectations with regards to schedule. There were some concerns recognized
early within the project that  have been addressed by RY. Those adjustments
have allowed this project to remain on schedule.

BUDGET MANAGEMENT 17/20

<b>Excellent:</b> Design within budget and exceeds in some areas. Changes in
project scope are identified and are submitted with rational and fair costing.

Comments Not Specified

OVERALL CONSTRUCTION PROJECT MANAGEMENT 17/20

<b>Excellent:</b> Commendable Project Management that exceeds in some
areas.

Comments RY has done an excellent job in managing the assigned tasks. Management of
subcontractors and other vendors has kept the project on schedule with majority
of project milestones being achieved within the outlined timeframe.

COST CONTROL 14/20

<b>Satisfactory:</b> Claims process and timeframes for resolution documented
and meet the Contract requirements.  Consistent, fair, and accurate tracking and
forecasting of budgets.

Comments RY has been consistent, fair, and accurate tracking and forecasting of budgets.
This office would like to see additonal cost saving techniques utilized but overall
the vendor has met expectations.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments Not Specified

Comments This office recommends that Public Works continues to utilize the Reeves Young
Team.
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