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American Rescue Plan Act

Subrecipient Contract between Fulton County

and Connecting Communities and Families, LLC

        This SUBRECIPIENT CONTRACT (“Contract”) is made by and between Fulton County,
Georgia, a political subdivision of the State of Georgia (“Fulton County”), by and through its
Department of Community Development (“Community Development”), and Connecting
Communities and Families, LLC (“Subrecipient”) as a nonprofit, tax exempt 501(c) (3) within
the State of Georgia (hereinafter collectively referred to as the “Parties”).

        WHEREAS, a world-wide emergency has arisen with respect to a novel coronavirus known
as SARS-CoV-2 (“COVID-19”), which has rapidly spread throughout the world and is now
having an unprecedented adverse impact on the citizens and communities throughout Fulton
County, Georgia, among others; and

        WHEREAS, On March 11, 2021, the American Rescue Plan Act was signed into law, and
established the Coronavirus State Fiscal Recovery Fund and Coronavirus Local Fiscal Recovery
Funds, which together make up the Coronavirus State and Local Fiscal Recovery Funds
(“SLFRF”) program; and

        WHEREAS, on June 26, 2024, the Fulton County Board of Commissioners (“Board”)
accepted as a part of the Fulton County Operational report the allocation of $250,000.00 in
American Rescue Plan Act (“ARPA”) funding (Agenda Item #24-0432) to fund eligible, unfunded
2024 Consolidated Community Services Program (“CCSP”) recommended agencies (Agenda
Item #24-0350).; and

        WHEREAS, The purpose of Connecting Communities and Families (CCF) is to address the
needs of individuals transitioning from incarceration back into society, particularly those from
low-income communities facing significant barriers to reintegration. CCF aims to provide
comprehensive support services to empower these individuals to successfully reintegrate into their
communities, build stable lives, and reduce the likelihood of recidivism. The services provided by
CCF include: 1. **Re-Entry Support:** CCF offers a range of re-entry support services tailored to
the unique needs of participants, including digital learning, professional development, financial
literacy, and wrap-around services. These services are designed to equip individuals with the
skills, resources, and support they need to navigate the challenges of reintegration and build
brighter futures for themselves and their families. 2. **Job Readiness and Employment
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Assistance:** CCF provides job readiness training, vocational skills development, and job
placement assistance to help participants secure stable employment and achieve economic self-
sufficiency. This includes resume building, interview preparation, and ongoing support in
accessing job opportunities. 3. **Education and Training:** CCF offers educational resources,
including GED assistance, computer training, and access to vocational certification programs, to
support participants in achieving their educational and career goals. By enhancing participants'
skills and qualifications, CCF helps to expand their opportunities for long-term success. 4.
**Wrap-around Services:** CCF offers wrap-around support services to address the holistic needs
of participants, including housing assistance, substance use disorder treatment, mental health
counseling, and access to community resources. These wrap-around services are essential for
addressing underlying barriers to reintegration and promoting stability and well-being. 5.
**Family Support:** Recognizing the importance of family stability in successful reintegration,
CCF provides family support services, including parenting education, healthy relationship
training, and support networks for families. By strengthening family relationships and support
systems, CCF helps to create a supportive environment for participants to thrive. Overall, the
purpose of CCF is to provide comprehensive support services that empower individuals to
successfully reintegrate into their communities, break the cycle of recidivism, and build brighter
futures for themselves and their families. Through a combination of re-entry support, job readiness
assistance, education and training, wrap-around services, and family support, CCF strives to make
a positive impact on the lives of program participants and the communities they serve.; and

        WHEREAS, in 2024, Subrecipient was selected through a competitive application process
for a funding award to provide services and programs to the citizens of Fulton County, and it has
shown that it is capable of providing these services efficiently; and

        WHEREAS, Fulton County desires to engage Subrecipient to render certain services
hereinafter described herein, which is to be wholly or partially financed by ARPA funding; and

        WHEREAS, Subrecipient desires to render such services in connection with the project as a
subrecipient of the ARPA allocation, in compliance with all obligations required by this
designation; and

        WHEREAS, the Board finds that allocating ARPA funding to Subrecipient will allow this
entity to provide assistance and services to Fulton County residents in the ARPA eligible use
category(ies) of: Assistance to Unemployed Workers(“Eligible Use”); and

        WHEREAS, the Parties deem it to be in the best interest of both parties to enter into this
Contract under the terms, obligations and conditions expressed herein.
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        NOW THEREFORE, in consideration of the mutual benefits to both Parties, it is hereby
agreed as follows:

ARTICLE I. PURPOSE AND RELATIONSHIP

        1.        Purpose. This Contract describes the way in which the Parties will use the ARPA
funding allotment in responding to the economic and public health impacts of COVID-19 and
efforts to contain impacts on the communities, residents, and businesses in Fulton County.

        2.        Independent Contractor. The relationship of Subrecipient to Fulton County is that of
an independent contractor and not of an employee/employer. Neither this Contract, nor any
activities described herein, shall be construed as creating a partnership, joint venture, franchise,
agency, or other such relationship, and neither Party shall have the right, power, or authority to
obligate or bind the other party in any manner whatsoever, without the other party’s prior written
consent. It is expressly understood that any individual performing services under this Contract on
behalf of Subrecipient shall not be deemed to be an employee or independent contractor of Fulton
County, and such individual shall not be entitled to tax withholding, workers’ compensation,
unemployment compensation or any employee benefits, statutory or otherwise, from Fulton
County. Subrecipient agrees that it is solely responsible for the reporting and payment of income,
social security and other employment taxes due to the proper taxing authorities with respect to
such personnel. Subrecipient agrees to indemnify, defend and hold harmless Fulton County and its
directors, officers, employees and agents from and against any and all costs, losses, damages,
liabilities, expenses, demands and judgments, including court costs and attorney’s fees, relating to
the reporting and payment of income, social security and other employment taxes and the
provision of employee benefits with respect to such individual performing services under this
Contract on behalf of Subrecipient. This provision shall survive the expiration or termination of
this Contract.

ARTICLE II. AWARD AND SCOPE OF SERVICES

        1.        Term. This Contract is effective from January 1, 2024 through December 31, 2024.

        2.        Award. ARPA funding in the amount of $25,000.00 (“Award Amount”) will be
provided by Fulton County to Subrecipient to provide support through the Eligible Use for
individuals/families who reside in Fulton County, with such services provided for the period
January 1, 2024 through December 31, 2024.

        3.        Disbursement. Fulton County will disburse the Award Amount in one installment upon
execution of this Contract. All invoices subsequently submitted to verify services rendered are
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subject to review and approval by the Finance Department-Accounts Payable Division.

        4.        Scope of Services. Subrecipient will provide support for individuals/families who
reside in Fulton County for the purpose of the Eligible Use, in the Award Amount in accordance
with the scope of services described in Schedule 1 hereto (the “Scope of Services”). Subrecipient
shall spend the Award Amount for the purposes described in Scope of Services, unless other direct
changes are agreed to in writing in advance by Fulton County. In no event will Fulton County be
obligated for providing any funding above the total amount of the Award Amount.

        Subrecipient agrees that only five percent of the Award Amount may be used for
administrative purposes. ARPA funding must be used for an “Eligible Use Category” cost/service
for Subrecipient’s client.

        5.        Right to Recovery. Use of grant funds for any costs not approved by this Contract may
be subject to reimbursement to Fulton County.

ARTICLE III. REPORTING

        1.        Maintenance of Records. Subrecipient shall maintain a financial management system
and financial records and shall administer funds received pursuant to this Contract in accordance
with all applicable federal and state requirements. Subrecipient shall adopt such additional
financial management procedures as may from time to time be prescribed by Fulton County if
required by applicable laws, regulations, or guidelines from its federal and state government
funding sources. Subrecipient shall maintain detailed, itemized documentation and records of all
income received and expenses incurred pursuant to this Contract.

        Subrecipient must maintain all records, books, papers, and other documents related to its
performance of the Scope of Services for a period of five years following the termination of this
Contract or such longer period as is necessary for the resolution of any litigation, claim,
negotiation, audit, or other inquiry involving this Contract. Such records shall include the full
name of individuals served with ARPA funding and where applicable the date of birth, gender,
race, and ethnicity of individual receiving assistance. Subrecipient shall make all records, books,
papers, and other documents that relate to this Contract available at all reasonable times for
inspection, review, and audit by the authorized representatives of Fulton County and the federal
government, if so requested.

        During the term of this Contract, the Parties shall comply will Federal and State laws and
regulations regarding confidentiality of participant records and information.
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        2.        Financial Reports.   Subrecipient will submit a close out report of assistance provided
to citizens from the allotment provided by Fulton County. Fulton County will provide the
performance template and due date to the Subrecipient, and the Subrecipient shall submit the
reports electronically. The Subrecipient shall register and maintain an updated profile with
SAM.gov. The County reserves the right to impose additional reporting requirements based on the
amount and nature of the award by providing these requirements to the Subrecipient in the
County’s discretion.

        3.        Limitations on Expenditures. Subrecipient shall not be reimbursed or otherwise
compensated for any expenditures incurred or services provided prior to the Effective Date or
following the earlier of the expiration or termination of this Contract. Fulton County shall only
reimburse Subrecipient for documented expenditures incurred during the Contract Term that are:
(i) reasonable and necessary to carry out the Scope of Services; (ii) documented by contracts or
other evidence of liability consistent with established Fulton County and Subrecipient procedures;
and (iii) incurred in accordance with all applicable requirements for the expenditure of funds
payable under this Contract.

        Any item of expenditure by Subrecipient under the terms of this Contract which is found by
auditors, investigators, and other authorized representatives of Fulton County or the federal
government to be improper, unallowable, in violation of federal or state law or the terms of this
Contract, or involving any fraudulent, deceptive, or misleading representations or activities of
Subrecipient, shall become Subrecipient’s liability, to be paid by Subrecipient from funds other
than those provided by Fulton County under this Contract or any other agreements between Fulton
County, and Subrecipient. This provision shall survive the expiration or termination of this
Contract.

        4.        Audited Financial Statements. If Subrecipient expends $750,000 or more in federal
awards during a fiscal year, Subrecipient acknowledges that it must comply with federal audit
requirements, including the preparation of an audit by an independent certified public accountant.
During the term of this Contract, the Parties shall comply will Federal and State laws and
regulations regarding confidentiality of participant records and information. If Subrecipient
expends less than $750,000 in federal awards in any fiscal year, it is exempt from federal audit
requirements, but its records must be available for review by Fulton County and the federal
government. Subrecipient shall provide Fulton County with a copy of Subrecipient’s most recent
audited financial statements, federal Single Audit report, if applicable, and management letter
within thirty (30) days after execution of this Contract and thereafter within nine (9) months
following the end of Subrecipient’s most recently ended fiscal year.
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        5.        Survival. This Article shall survive the expiration or termination of this Contract.

ARTICLE IV. COOPERATION IN MONITORING AND EVALUATION.

        1.        Fulton County Responsibilities. Fulton County shall monitor, evaluate, and provide
guidance and direction to Subrecipient in the conduct of the Scope of Services performed under
this Contract. Fulton County has the responsibility to determine whether Subrecipient has spent
funds in accordance with applicable laws, regulations, including the federal audit requirements
and agreements and shall monitor the activities of Subrecipient to ensure that Subrecipient has met
such requirements. Fulton County may require Subrecipient to take corrective action if
deficiencies are found. Methods to ensure compliance for federal awards made to the Subrecipient
may include pre-award audits, monitoring during the contract and post-award audits.

        2.        Subrecipient Responsibilities. Subrecipient shall permit Fulton County to carry out
monitoring and evaluation activities, including any performance measurement system required by
applicable law, regulation, funding sources guidelines or by the terms and conditions of the
applicable Notice of Prime Award, and Subrecipient agrees to ensure, to the greatest extent
possible, the cooperation of its agents, employees and board members in such monitoring and
evaluation efforts. This provision shall survive the expiration or termination of this Contract.

        Subrecipient shall cooperate fully with any reviews or audits of the activities under this
Contract by authorized representatives of Fulton County or the federal government and
Subrecipient agrees to ensure to the extent possible the cooperation of its agents, employees, and
board members in any such reviews and audits. This provision shall survive the expiration or
termination of this Contract.

ARTICLE V. COMPLIANCE WITH GRANT AGREEMENT AND APPLICABLE LAWS.

        1.        Compliance with Prime Award and Subaward. Subrecipient shall perform all activities
funded by this Contract in accordance with this Contract, Schedule 1 and the applicable contract
provisions for non-federal entity contracts under federal awards required under Appendix II to the
Uniform Guidance.

        2.        Compliance with Applicable Laws. Subrecipient shall perform all activities funded by
this Contract in accordance with all applicable federal, state, and local laws, including without
limitation laws which regulate the use of funds allocated under ARPA. The term “federal, state
and local laws” as used in this Contract shall mean all applicable statutes, rules, regulations,
executive orders, directives, or other laws, including all laws as presently in effect and as may be
amended or otherwise altered during the Term, as well as all such laws which may be enacted or
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otherwise become effective during the Term. The term “federal, state and local laws” shall
include, without limitation, any regulation promulgated pursuant to ARPA.

        By entering into this Contract, Subrecipient represents and warrants that it is not in violation
of any, and complies with all, federal laws and regulations applicable to subawardees of federal
funds and maintains all required federal, state, and local licenses, certifications, permits and
accreditations, including the Uniform Guidance found in 2 C.F.R. 200.

ARTICLE VI. TERMINATION

        1.        Any Party may terminate this Contract by giving thirty (30) calendar days written

notice to the other Party and such termination shall be effective upon the 30th day. Notice of
termination shall be given to the appropriate Party at the address shown in Article VII of this
Contract.

        2.        Anything contained herein to the contrary notwithstanding, Fulton County may
terminate the Contract effective immediately prior to expiration of the term where Subrecipient
commits a material breach of the Contract and fails to cure said breach within the time allotted by
Fulton County.

        3.        Upon expiration of the term of this Contract or termination of the Contract, the Parties
shall agree upon any outstanding present and future obligations and performance commitments to
one another, and shall arrange for a proper accounting and work plan for any and all such
obligations.

ARTICLE VII. NOTICES

        1.        For purposes of this Contract, any notices required to be sent to the Parties shall be
hand delivered or mailed to the addresses provided below:

To Fulton County:

Fulton County Community Development Department

137 Peachtree Street SW

Atlanta, Georgia 30303

Copy to:
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Office of the County Manager

141 Pryor Street, Suite 10062

Atlanta, Georgia 30303

Office of the County Attorney

141 Pryor Street, Suite 4038

Atlanta, Georgia 30303

To Subrecipient:

 Connecting Communities and Families, LLC  

80 Joseph E. Lowery Blvd. NW

Atlanta, Georgia 30314

ARTICLE VIII. INSURANCE

        Subrecipient agrees to obtain, maintain and furnish to Fulton County, a Certificate of
Insurance (COI) showing the required coverage during the entire term of this Agreement. All
insurance limits are listed in the “Insurance and Risk Management Provisions” document,
Attachment “A”, with Fulton County, Georgia added as an “Additional Insured”. The cancelation
of any policy of insurance required by this Agreement shall meet the requirements of notice under
the laws of the State of Georgia as presently set forth in the Georgia Code.

ARTICLE IX. GENERAL PROVISIONS

1. If any part of this Contract is found to be invalid or unenforceable, or is otherwise
stricken, the rest of this Contract shall remain in full force and effect.

2. This Contract constitutes the entire agreement between the Parties. It supersedes any
prior oral understandings between them with respect to the matters addressed herein.

3. This Contract may be modified only by written agreement of the Parties, with such
modification being subject to approval by the governing bodies of the Parties.
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        4.        Waiver of any term or condition of this Contract shall be effective in writing and shall
not be construed as a waiver of any subsequent breach or waiver of the same term or condition, or
a waiver of any subsequent breach or waiver of the same term or condition, or a waiver of any
other term or condition of this Contract. Nothing herein shall constitute or be considered a
limitation upon or waiver of the Parties’ rights under applicable law.

        5.        This Contract shall inure to the benefits of and be binding upon the Parties hereto,
their successors and assigns. This Contract is not intended to create any rights interest, or benefits
in third parties.

        6.        This Contract shall be governed by the laws of the State of Georgia.

        7.        This Contract may be executed in any number of counterparts, each of which when so
executed and delivered shall be deemed to be an original without the production of any other
counterpart. Any signature delivered via facsimile or other electronic means shall be deemed an
original signature hereto.

        8.        This Contract is not intended to and shall not be construed to give any Third Party any
interest or rights (including, without limitation, any Third Party beneficiary rights) with respect to
or in connection with any agreement or provision contained herein or contemplated hereby, except
as otherwise expressly provided for in this Contract.

(SIGNATURES ON LAST PAGE)

Schedule I

Name of Subrecipient: Connecting Communities and Families, LLC

Subrecipient’s Unique Entity ID (SAM) Number:

SCOPE OF CONTRACTOR’S DUTIES:

Upon execution of this Agreement, the Subrecipient will provide the following services for Fulton
County:

SCOPE OF WORK:

ARPA Consolidated Community Services Program (ARPA-CCSP)
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CCSP Service Category: Economic Stability/Poverty

Eligible Use Category(ies): Assistance to Unemployed Workers

CCSP Funding Priority(ies):

Children and Youth: Not Applicable

Disabilities: Not Applicable

Economic Stability: Access to digital literacy training for middle skill jobs-earn & learn models
allowing job seekers to meet basic needs...,Training Job Development Employment which leads to
self sufficiency Ex offender support services...

Health and Wellness: Not Applicable

Homelessness: Not Applicable

Senior Services: Not Applicable

Veterans Services: Not Applicable

Connecting Communities and Families, LLC, Transition to Independence will provide
services at the following locations at specified times during the contract period of
01/01/2024 through 12/31/2024:

Service Delivery Site(s):

Name of
Program Site

Program
Location
(complete
physical
address)

Program
City

Program
State

Program
Zip code

Fulton
County

District of
the program

(Facility)
location

District(s) of
Fulton County

Residents
Served by the

program
(facility)
location

Transition to
Independence

80 Joseph E.
Lowery blvd.
Nw

Atlanta georgia 30314 4 4
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Name of
Program Site

Program
Location
(complete
physical
address)

Program
City

Program
State

Program
Zip code

Fulton
County

District of
the program

(Facility)
location

District(s) of
Fulton County

Residents
Served by the

program
(facility)
location

Tranisition to
Independence

400
Formwalt St.

Atlanta ga 30312 3 4

Approach and Design:

Connecting Communities and Families, LLC, Transition to Independence will provide
services, with ARPA-CCSP funding, to 50 clients that reside in Fulton County.

Connecting Communities and Families, LLC, will provide the following activities and
services in Fulton County with ARPA-CCSP funding:

Connecting Communities and Families (CCF) will provide a range of activities and services to support individuals
transitioning from incarceration back into society, aligning with the criteria provided:

1. Specific Activities and Services:
   - Digital Literacy Training: CCF will offer digital literacy training to equip participants with essential skills for middle-
skill jobs. This includes basic computer skills, internet navigation, and proficiency in Microsoft Office applications.
   - Job Development and Training: CCF will provide job development and training programs tailored to the needs of
program participants. This includes resume building, interview preparation, vocational training, and job placement
assistance.
   - Ex-Offender Support Services: CCF offers comprehensive support services to address the specific needs of formerly
incarcerated individuals. This includes case management, mentoring, counseling, and access to wrap-around services to
support successful reintegration.
   - Food Insecurity Support: CCF collaborates with local food banks and community organizations to address food
insecurity among program participants. This includes providing access to food assistance programs, meal services, and
nutrition education.
   - Permanent Supportive Housing: CCF works with housing agencies and supportive housing providers to secure stable
housing for individuals exiting incarceration. This includes access to affordable housing options, rental assistance
programs, and supportive services to maintain housing stability.
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   - Home and Community-Based Services: CCF connects program participants with home-based and community-based
services for seniors, including healthcare assistance, transportation services, and social support networks.

2. Accomplishing Activities and Services:
   - CCF utilizes a holistic approach to service delivery, combining evidence-based practices, individualized case
management, and community partnerships to accomplish program activities and services.
   - Activities are accomplished through a combination of in-house programs, partnerships with local agencies and service
providers, and leveraging community resources to meet the diverse needs of program participants.

3. Fulton County "Health and Human Services" Key Performance Indicators:
   - CCF addresses the Fulton County Key Performance Indicator of Percentage of residents who experience food
insecurity by providing food assistance programs and collaborating with food banks.
   - CCF supports the Key Performance Indicator of Number of people who receive permanent supportive housing and
support services by facilitating access to stable housing options and supportive services.
   - CCF contributes to the Key Performance Indicator of Number of residents who have access to home-based and
community-based services for seniors by connecting program participants with relevant services and resources.

4. CCSP Funding Priorities:
   - CCF addresses the CCSP funding priority of Access to digital literacy training for middle skill jobs by offering digital
literacy programs and earn-and-learn models.
   - CCF supports the funding priority of Training Job Development Employment leading to self-sufficiency by providing
job development and training programs tailored to participant needs.
   - CCF addresses the priority of Ex-offender support services by offering comprehensive support services to formerly
incarcerated individuals to support successful reintegration into the community.

5. Community Collaborative Relationships:
   - CCF collaborates with over seven community organizations, including local job training centers, housing agencies,
food banks, healthcare providers, senior service organizations, and faith-based groups to address the diverse needs of
program participants and enhance program effectiveness.

Designation of ARPA-CCSP Funds:

Based on the awarded amount of $25,000.00, the ARPA-CCSP funds are designated according to
the following cost categories: Administrative, Operational, and Direct Services.

Administrative Expenses- ARPA-CCSP Funds that are spent on executive / management staff and
administrative support staff salaries, salary fringe, and benefits; etc.).

Operational Expenditures- ARPA-CCSP funds used to conduct agency/ organizational functions
that are secondary to program service delivery such as office/ warehouse lease or mortgage
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expenses, office supplies (pens, toner, paper, etc.), utility expenses, transportation expenses (staff
travel expenses), marketing/catalogs, etc.

Direct Service Expenditures- ARPA-CCSP funds utilized to provide services directly to
agency/program participants such as payments made on behalf of participants for rent, utilities,
food, shelter, transportation (rentals, gas, and parking, bus drivers, public transportation costs,
etc.) , scholarships and day care vouchers, salaries and fringe benefits for direct service personnel
(Case Managers, Educators, Subcontractors, etc.), program supplies (educational/instructional
materials, paper, pencils, markers, etc.) directly consumed by participants. Program materials that
may be pertinent to the scope of services of a funded program and that aid in contractor meeting
contracted program outcomes are included in this definition (i.e. children's story books,
educational games, puzzles, and flash cards).

The maximum amount of ARPA-CCSP funds allowed for administrative purposes (executive
staff salaries and benefits only) is 5% of funds awarded. Throughout the contract period,
program expenditures will be monitored (via performance reports) to ensure that funding is
utilized as contracted.

Cost Category Designation of CCSP Funding Award

Administrative
(5% Admin max of funds awarded.)

$1,250.00

Operational $11,000.00

Direct Services $12,750.00

Total $25,000.00

Explanation of Funding Details:

Direct service expenditures for the Connecting Communities and Families (CCF) re-entry program would encompass the
costs directly associated with delivering services to program participants. These expenditures include expenses related to
staffing, participant support services, program materials, and other direct program costs. Here's a breakdown of potential
direct service expenditures for the project:

1. **Administrative Costs:**
   - Salaries and benefits for program staff directly involved in delivering services, such as case managers, counselors,
educators, and administrative support personnel.
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   - Training and professional development expenses for staff to enhance their skills and qualifications in providing
services to participants.

2. **Participant Support Services:**
   - Costs associated with providing digital learning resources, including software licenses, online learning platforms, and
educational materials.
   - Expenses related to professional development resources, such as training materials, workshops, seminars, and
certification programs.
   - Financial literacy materials and resources for participants, including educational materials, workshops, and financial
counseling services.
   - Wrap-around services, such as housing assistance, substance use disorder treatment, mental health counseling,
transportation assistance, and access to community resources.

3. **Program Materials and Supplies:**
   - Costs for program materials and supplies necessary for delivering services, such as office supplies, educational
materials, program curriculum, and equipment.
  4. **Participant Assistance and Incentives:**
   - Funds allocated for participant assistance, such as transportation vouchers, 
   - Incentives for participant engagement and achievement, such as gift cards, recognition awards, or graduation
ceremonies.

5. **Evaluation and Data Collection:**
   - Costs associated with program evaluation, data collection, and reporting to assess program effectiveness and
outcomes.
   - Expenses for data management systems, software, and staff time dedicated to collecting and analyzing program data.

6. **Operational Costs:**
   - Direct administrative expenses directly related to program delivery, such as office rent, utilities, insurance, and other
overhead costs associated with operating the program.

The specific direct service expenditures for the project would depend on the scope and scale of the program, the number
of participants served, the range of services provided, and other factors. A detailed budget would be developed to allocate
funds to these various categories based on the program's needs and priorities.

Program Performance Measures:

Connecting Communities and Families, LLC agrees to track and report program
performance to the Fulton County Department of Community Development.

County Defined Performance Measure(s):

Children and Youth: Not Applicable
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Disabilities: Not Applicable

Economic Stability: Number of individuals placed in Living Wage Employment; receiving
training/job development/employment support...,Number of individuals receiving access/support
for educational resources...,Number of individuals who complete GED requirements; Attainment
of credential in post-secondary training...,Number of referrals to WorkSource Fulton / WorkSource
Atlanta

Health and Wellness: Not Applicable

Homelessness: Not Applicable

Senior Services: Not Applicable

Veterans Services: Not Applicable

The following program measures/ Key Performance Indicators (“KPI’s”) will be utilized to
track and report program outcomes for the Fulton County residents supported with ARPA-
CCSP funding, during the funding period 01/01/2024 through 12/31/2024:

**Program Performance Measures:**

1. **Explanation of Methods and Goals :**
The Connecting Communities and Families (CCF) re-entry program utilizes a set of key performance indicators (KPIs)
to track and report program outcomes effectively. These KPIs are designed to measure the program's success in
achieving its specific goals and objectives, including reducing recidivism rates, increasing employment outcomes, and
improving participant well-being. For example, KPIs may include the percentage of participants who secure stable
employment within six months of program completion, the rate of recidivism among program participants compared to
the general population, and participant satisfaction with program services.

2. **Description of Major Milestones and Schedule :**
CCF has identified major milestones to be achieved throughout the program implementation process, along with a
supporting schedule to ensure timely progress and accountability. These milestones may include the launch of program
services, recruitment and enrollment of participants, completion of training and support programs, and ongoing
monitoring and evaluation of program outcomes. The schedule outlines specific timelines and deadlines for each
milestone, allowing for effective planning and implementation of program activities.

3. **Data Collection Tools and Sources :**
To report progress on performance measures, CCF utilizes a variety of data collection tools and sources. This may
include participant surveys, pre and post-program assessments, case management records, program evaluations, and
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administrative data from partner agencies. By collecting data from multiple sources, CCF ensures comprehensive and
accurate reporting on program outcomes and impact.

4. **County Defined Performance Measures :**
As part of the contract with the county, CCF commits to reporting on three performance measures defined by the county
within the primary service category selected. These measures may include metrics related to program reach,
effectiveness, and efficiency, as determined by the county's specific requirements and priorities. CCF will track and
report on these measures throughout the contract period to demonstrate accountability and adherence to county
standards.

Agency Defined Performance Measure(s):

**Agency Defined Performance Measures :**
CCF establishes three agency-defined performance measures to report on during the contract period. These measures
align with the program's goals and objectives and may include indicators related to participant outcomes, program
impact, and stakeholder satisfaction. By defining its own performance measures, CCF ensures alignment with its mission
and strategic priorities, allowing for meaningful assessment of program effectiveness and continuous improvement.
Importantly, these agency-defined measures do not duplicate the County Defined Performance Measures, ensuring
comprehensive reporting on all relevant aspects of program performance.
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