REEVES

GRAHAM DRIVE PUMP

PRIME

J. VOUNG FULTON
NG STATION UPGRADES COUNTY ENGI NLL}\INLI
INCORPORATEDE
+ - - + + + + - —l
Activity ID Activity Name Origir)al Start Finish Total % Actual Total Cost| Budgeted Total 2023 2024 2025 2026
Duration Float| Complete Cost Q2 I Q3 I Q4 l Q2 l Q3 I Q4 I Q@ I Q3 I Q4 QI 2 13
RAHAM DR p p Nile 0 - 14-Apr-23 A |01-Oct-25 m $6,324,606.02[513,586,000.00 01-Oct-25, GRAHAM DRIV

A1000
A1450
A1010
A1580
A1020

teenn

& A2320
& A2330

A2410
A2270
A2280
A2290
A2300
A2310
By Delays
& A2470

teeoeoe

& Al460

& A1650
& Al1660
& A1670

B Milestones & Admin

Administrative NTP
Construction NTP

Substantial Completion (400 Days from NTP) June 6 2024

Punchlist
Final Completion (430 Days from NTP) July 6 2024

By General Conditions

Bond
Insurance

By Owner Control Contingency and Allowance

Change Order 1

General Contingency
Inspection and Testing

Misc. Concrete Repair
Landscaping and Grassing
Hazardous Material Abatement

Electrical Gear Delay

B, Procurement

Issue POs/SCs & Release Mat'l/Eqpt. for Fab

By Division 3 Concrete

Prepare/Submit - Submittals
Engineer Review/Approve
Fab/Deliver

By Division 5 Metals

By Sluice Gates

& A1680 | Prepare/Submit-Submittals
& A1690 | Engineer Review/Approve
@ A1700 | Fab/Deliver

By Division 8 Openings
& A1710 | Prepare/Submit-Submittals
@ A1720 | Engineer Review/Approve
@ A1730  Fab/Deliver

B, Division 9 Finishes
& A1740 | Prepare/Submit-Submittals
@ A1750 Engineer Review/Approve
@ A1760  Fab/Deliver

K} Division 10 Specialties
& A1770 | Prepare/Submit-Submittals
@ A1780 | Engineer Review/Approve
@ A1790  Fab/Deliver

161

[S2INEV RO, RO IRV, O, ]

681
681
380

20
101
20
10

20
20
10
20
380
30
10
97
121
30
10
20
131
20
10
30
95

03-May-23 A

03-May-23 A
03-May-23 A

02-Sep-25

03-Sep-24 A
03-Sep-24 A
03-Sep-24 A
31-May-24 A
31-May-24 A
15-Jan-25
15-Jan-25
15-Jan-25
15-Jan-25
15-Jan-25
12-Jul-23 A
12-Jul-23 A
14-Apr-23 A
03-May-23 A
02-Feb-24 A
02-Feb-24 A
04-Apr-24 A
24-Apr-24 A
13-Jul-23 A
13-Jul-23 A
14-Jul-23 A
17-Aug-23 A
18-Jul-23 A
18-Jul-23 A
21-Jul-23 A
19-Sep-23 A
03-Sep-24 A
03-Sep-24 A
15-Jan-25
29-Jan-25
03-Sep-24 A
03-Sep-24 A
15-Jan-25
29-Jan-25
01-Jun-23 A

01-Oct-25

03-May-23 A
29-Aug-25
01-Oct-25
01-Oct-25
09-Sep-24 A
09-Sep-24 A
09-Sep-24 A
21-Jan-25
21-Jan-25
21-Jan-25
21-Jan-25
21-Jan-25
21-Jan-25
21-Jan-25
23-May-25
23-May-25
05-Jun-25
07-Sep-23 A
25-Apr-24 A
04-Apr-24 A
24-Apr-24 A
25-Apr-24 A
29-Nov-23 A
13-Jul-23 A
25-Jul-23 A
29-Nov-23 A
28-Feb-24 A
21-Jul-23 A
18-Sep-23 A
28-Feb-24 A
25-Feb-25
20-Sep-24 A
28-Jan-25
25-Feb-25
11-Mar-25
30-Sep-24 A
28-Jan-25
11-Mar-25
10-Nov-23 A

314 .00
314
314
314
0.00
-136 0.00
-136
-136
-136
-136
-136
-136
314 0.00
314
232 0.00
0.00
0.00
0.00
222 0.00
222
222
171 0.00
171
171
0.00

$503,000.00

$0.00

$0.00

$0.00

$0.00

$0.00
$267,000.00
$133,500.00
$133,500.00
$236,000.00
$236,000.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$1,125,000.00

$0.00
$10,000.00
$10,000.00
$0.00
$0.00
$5,000.00
$5,000.00
$0.00
$0.00
$5,000.00
$5,000.00
$0.00
$0.00
$7,500.00
$7,500.00
$0.00
$0.00
$5,000.00
$5,000.00
$0.00
$0.00
$15,000.00

$735 500. 00

$0.00 i
] Construct'lon NTP
$0.00 E

$0.00 §

$0.00 |;
$267,000.00 |
$133,500.00 |
$133,500.00 |,
$468,500.00 |
$236,000.00 |
$125,000.00 |,
$7,500.00 [
$12,500.00|:
$12,500.00 [:
$75,000.00 |:
$0.00 |

$0.00|
$1,125,000.00 I

$0.00

$0.00

$10,000.00 E
$10,000.00 |
$0.00 ;
$0.00 |
$5,000.00 |
$5,000.00 |:
$0.00 |
$0.00
$5,000.00 |
$5,000.00 [
$0.00|
$0.00 |
$7,500.00 |
$7,500.00 |
$0.00 |
$0.00 |
$5,000.00 |
$5,000.00 .
$0.00 |
$0.00 |
$15,000.00 |,

Admlmstratwe NTP 03 May 23 A ;

“ Electrical Gear DeIaY

| Fab/Dellver

‘fl PrEpare/Submlt Submmals

_ Issue POs/SCs & Release Mat‘I/Eqpt for Fab
Lo ~ 25 Apr 24 A, DIV|S|or1 3 Concrete

_ Prepare/Submlt Submltlals

L - Englneer Rewew/Approve

EF—-—-V 29 Nov 23 A D|V|5|on 5 Metals 5

Change Order 1

! General Contmgen‘cyl
Inspectlon and Teshng
: Mlsc ConCrete Repaur ‘
""""""""""""""""""""""""""""""""""""" E'L'a}{a's'c'a'pi[ﬁg'éha'G'Eéé,'s[ri'g"""""'""'""
Hazardous Materlal Abatement

01 Oct 25 Mllestones &l

0 Substahtlal cOmpletmn (400

- Punchllst Co

b OFlnaICompIetlon (430 Da
' 09 Sep 24A General Condmons :
l Bond ;
I InsUrance

23 May 25 Delays

OSwJun 25 Pr0curement !

W Engineer ReVIew/Approve.
_ Fab/Dellver

.k Prepare/Submlt Submlﬂals ;
_ Engmeer Revlew/Approve

_ Fab/Dellver

Y— 28 Feb 24 A D|V|5|on 8 Openlngs

II# 25 Feb 25 DIVISIon 9 Flnlshes
i :Prepare/Submlt Submlttals Do ‘
‘Il Engmeer Revnew/Approve

' - Fab/Dellver

— 11 Mar 25 D|V|S|on 10 Speclaltles

i Prepare/Submlt Submlttals
— ' l Engmeer Revnew/Approve
- Fab/Dellver

oy 10.N01-23 A, Slice Gites

Days from NTP) June 6

s from NTP) July 6 20:

= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work V=== summary

@ Milestone

15-Jan-25




REEVES

GRAHAM DRIVE PUMP

PRIME

I Actual Work

I Critical Remaining Work V=== summary

15-Jan-25

J_ V ﬂ aN o~ FULTON
NG STATION UPGRADES COUNTY ENGI NLL}\IN(I
INCORPORATETDE
——
Activity ID Activity Name Original | Start Finish Total % Actual Total Cost| Budgeted Total 2023 2024 2025 2026
Duration Float| Complete Cost Q2 Q3 I Q4 Q1 [ Q2 I Q3 I Q4 I Q2 I Q3 l Q4 I Q2 P3

@ A1800 | Prepare/Submit- Submittals 40 01-Jun-23A  06-Jun-23 A $15,000.00 $15,000.00[ B Prepare/Submit - Submittals; ' Lo oL R
@ A1810 | Engineer Review/Approve 10 06-Jun-23 A 21-Jun-23 A $0.00 $0.00 . Engmeer REWEW/APPFOVE
@& A1820  Fab/Deliver 95 18-Jul-23 A 10-Nov-23 A $0.00 $0.00 |: : _ Fab/Dellver

I". Electromagnetic Flow Meters 69 31-Oct-23 A 21-Oct-24 A 0.00 $15,000.00 $15,000.00 777777777777777 ‘7 WM 7drc'tr-7274rA”Elé’c’t’r’drrﬁééhréﬁc Flow Meters ;
@ A1830 | Prepare/Submit- Submittals 40 31-Oct-23 A 02-Nov-23 A $15,000.00 $15,000.00 |: I Prepare/Submit - Submittals: ‘ ’
@ A1840  Engineer Review/Approve 10 | 02-Nov-23 A 08-Dec-23 A $0.00 S0.00E - Engmeer Rewew/Approve ‘ Do
@ A1850 | Fab/Deliver 69 |08-Dec-23A | 21-Oct-24 A $0.00 $0.00 | : _ Fab/Dehver N

B Submersible Pumps 156  13-Jul-23A  15-Jan-25 -182 0.00 $217,500.00  $217,500.00 | @ W ———— 1_ F_J_J_a_m_?_Fg__S_l{t_>{1_1§e_r_5_l_b_lge__F’_t{r_T]p§ _______________
& A1860  Prepare/Submit - Submittals 40 13-Jul-23A  13-Jul-23A $217,500.00  $217,500.00[ | il Prepare/Submlt Submlﬂals
@ A1870  Engineer Review/Approve 10 | 13-Jul-23 A 21-Aug-23 A $0.00 $0.00|: : - Engmeer Re\new/Approve ;
@ A1880 | Fab/Deliver 156  25-Aug-23A  15-Jan-25  -182 $0.00 s000| | | — Fab/Dellver |

B Slide Gates 68 01-Jun-23A  21-Dec-23 A 0.00 $15,000.00 $15,000.00 |: Ye—— ) 1-Dec:23 A, Slide! Gates ! ‘
& A1890  Prepare/Submit- Submittals 5 01-Jun-23A  06-Dec-23 A $15,000.00  $15,000.00 E___’__Ffft_a_p?fc_e_/_-‘»_t{t_)_mﬁ__S_y_t{r_rjl_tfa!s ______________________________________________________________
@ A1900 Engineer Review/Approve 10 | 07-Jun-23A  21-Dec-23 A $0.00 $0.00 | : EEEEG—— EnglneerReV|eW/Approve
& A1910 | Fab/Deliver 68 | 18-Jul-23 A 10-Nov-23 A $0.00 $0.00([ — Fab/Delwer Do - T

By Instrumentation and Controls 353  31-Oct-23 A 22-Oct-24 A 0.00 $37,500.00 $37,500.00[ : | i i ‘—V 22 Octi24A lnstrumentatlon and Controls
@ A1920 | Prepare/Submit- Submittals 40 31-Oct-23 A | 02-Nov-23 A $37,500.00 $37,500.00 | I Prepare/Submlt 'Submiittals: A
@ A1930  Engineer Review/Approve 10 02-Nov-23 A 08-Dec-23 A $0.00 so00f il - E,',‘,g,',”,‘?‘?,",Bfe,‘,",‘?‘,"{/,‘,\?‘?f‘,’,",‘? 777777777777777777777777777777777777777777777777777777777
@ A1940  Fab/Deliver 70 | 15-Dec-23 A | 22-Oct-24 A $0.00 $0.00| . Fab/Dehver :

By Odor Control 289  22-Aug-23 A 30-Jan-25 A 0.00 $112,500.00  $112,500.00 | ‘ \ 30 Jan 25 A>OdorControl
@ A1950 | Prepare/Submit - Submittals 30 | 22-Aug-23 A 22-Aug-23 A $112,500.00  $112,500.00 | § I Prepare/Submlt Submmals E : b P
@ A1960 | Engineer Review/Approve 10 | 22-Aug-23 A  13-Dec-23 A $0.00 $0.00|: _ Englneer Rev'ew/AlDPrOVe E ‘
@ A1970 | Fab/Deliver 97 | 25-Apr-24 A 30-Jan-25 A $0.00 $0.00 | e _ Pab/Dehver

By Pipe, Valves, and Accessories 91  11-Sep-23 A  21-Jul-24 A 0.00 $25,000.00 $25,00000( | | i w& _J_u_l_ _2_4_A__F’_I_p_é_Va_l_v_éé_éHd_A_c_c_é_s_sb_r_lé_s __________________________
@ A1980 | Prepare/Submit- Submittals 40 | 11-Sep-23 A | 18-Sep-23 A $25,000.00 $25,000.00 |: ‘1 : Prepare/Submit - Submittals :
@ A1990  Engineer Review/Approve 10 | 18-Sep-23 A 29-Sep-23 A $0.00 $0.00|; lj Engineer Review/Apprave; | @
@ A2000 | Fab/Deliver 91 | 18-Oct-23A  21-Jul-24 A $0.00 $0.00|; _ Fab/Dehver 1 A R

By HVAC Miscellaneous 130 16-Jun-23 A 25-Nov-24 A 0.00 $67,500.00 $67,500.00[ |V — 25 Nov 24A HVAC Mlscellaneous
@ A2010 | Prepare/Submit- Submittals 5 16-Jun-23 A | 16-Jun-23 A $67,500.00 567,500.oo§ I Prepare/Submlt Submlttals
@ A2020 Engineer Review/Approve 10 16-Jun-23 A | 24-Oct-23 A $0.00 $0.00|: — Englheer ReVIeW/Approve b
@ A2030 | Fab/Deliver 130 |25-Oct-23 A | 25-Nov-24 A $0.00 $0.00 | I S — Fab/Dehver o

Ky Roof Top Units 180  16-Jun-23 A 28-Nov-24 A 0.00 $60,000.00  $60,000.00 | F—-—-—-f-f-—-"’ 28-Nov-24 A, Roof Tap Umts
& A2240  Prepare/Submit - Submittals 10 16-Jun-23 A 16-Jun-23A $60,000.00  $60,000.00 E____!__E'f?_lf’_?'_'?“/“s}f?m_l'f“ﬁf':{t{f_'ﬂl_'f!?!%““___““__““___________________________________“_““‘ _____________________
@ A2250 | Engineer Review/Approve 10 16-Jun-23 A 24-Jun-23 A $0.00 $0.00 | Englneer Rewew/Approve
@ A2260 | Fab/Deliver 180 |25-Oct-23 A | 28-Nov-24 A $0.00 $0.00|; _ Fab/Dell\/er ‘

B Generator 255 15-Jun-23 A 22-Jan-25 -173 0.00 $195,000.00  $195,000.00 | | Ve ————— 22 JanJ25 Generator
@ A2040 | Prepare/Submit - Submittals 20 | 15-Jun-23A | 15-Jun-23 A $195,000.00  $195,000.00: : ! ‘Pr‘epéré/Smeit‘ SUb‘mit’lalé ‘
@ A2050  Engineer Review/Approve 10 15-Jun-23A  21Jun-23A $0.00 $0.00[ 0 EngineerReview/Approve: i | | i 1 i i 0000
@ A2060  Fab/Deliver 255 | 10-ul-23A  22-Jan-25  -173 $0.00 $0.00[ .“ Fab/Dellver

B VFD 215 13-Sep-23 A 13-Aug-24 A 0.00 $75,000.00 $75,000.00 |: Do ‘_’ 113-Aug-24.A, VFD b
@ A2070 | Prepare/Submit - Submittals 5 13-Sep-23 A 30-Nov-23 A $75,000.00 $75,000.00 | . EEEE Frepare/Submit - Submlﬂals *
@ A2080 | Engineer Review/Approve 10  30-Nov-23 A | 13-Dec-23 A $0.00 $0.00|: n Eng'neer ReVIeW/APprove E
& A2090 | Fab/Deliver 215 22-Jan-24 A 13-Aug-24 A $0.00 $0.00 | || NN Fab/Deliver

= Actual Level of Effort ] Remaining Work * @ Milestone




REEVES

GRAHAM DRIVE PUMP

PRIME

t Well

htion

I Actual Work

I Critical Remaining Work V=== summary

J_ \V4 ﬂ N o~ FULTON
NG STATION UPGRADES COUNTY ENGI NLLMN(]
INCORPORATEDEZ
—
Activity ID Activity Name Original | Start Finish Total % Actual Total Cost| Budgeted Total 2023 2024 2025 2026
Duration Float| - Complete Costlaz [ Qs [ Q4 [Q2 [ a3 [ a4 | a1 [ a2 [ @3 | @4 | a1 | @2 [
By Switchboards and MCC 215 11-0ct23A  05-un25  -314 000  $112,50000 $112,500.00 | D5:Jun=25, switchbaardsiand MCC
@ A2100  Prepare/Submit- Submittals 5 11-Oct-23 A | 09-Nov-23 A $112,500.00  $112,500.00 | ,- Prepare/Submrt Submrttals : e
@ A2110  Engineer Review/Approve 10 | 10-Nov-23 A | 30-Nov-23 A $0.00 $0.00|: ‘- Engrnqerﬁemqw/Apprqvel P
@ A2120 Fab/Deliver 215 | 29-Mar-24 A 05-Jun-25 -314 $0.00 $0.00 | 0 I Fab/Delrver
By Misc. Electrical Materials 165 14-May-24 A 06-Jun-24 A 0.00 $50,00000  $50,000.00 | | Wy 06:)un-24 A, Misc. E'ew'ca' Mate“a's N
@ A2140  Engineer Review/Approve 10 14-May-24 A | 24-May-24 A $0.00 $0.00|: B Engineer Revrew/Approve
@ A2150  Fab/Deliver 100 | 24-May-24 A | 06-Jun-24 A $0.00 $0.00| | B Fab/Deliver P
@ A2130 | Prepare/Submit - Submittals 5 31-May-24A | 06-Jun-24 A $50,000.00 $50,000.00| : & o0 .1 1 Prepare/Submit- Submrttals
By Roofing 91  13-Jun-23A  20-Jan-25  -217 0.00 $15,000.00  $15,000.00 | F—-‘-—'——-‘—-f-f--—'—" 20- Jan 25 Rooﬁng
& A2160  Prepare/Submit - Submittals 30 13-Jun-23A  13-Jun-23A $15,000.00  $15,000.00 5____I___F’_r_?p_c‘»r_r_e_(ﬁbr_l?rhr_t_ Shbemitals ¢ ofoc bbb bbb b d b b
@ A2170  Engineer Review/Approve 10 13-Jun-23A 26-Jun-23 A $0.00 $0.00[ M Engineer Review/Approve; | ;
@ A2180 | Fab/Deliver 91 |27-Jun-23 A 20-Jan-25 217 $0.00 $0.00|: w Fab/Delrver : A
Ky Low Voltage Transformer 269  14-Apr-23 A  16-Apr-25 -279 0.00 $80,000.00 $80,000. 00 ——— 16 Apr 25 Low Voltage Transformer
@ A2210  Prepare/Submit - Submittals 40  14-Apr-23A  24-Apr23A $80,000.00  $80,000.00 | P‘reIriaré/strldrnit 5u5miﬂa!s
& A2220  Engineer Review/Approve 10 14-Apr-23A  14-Apr-23 A $0.00 $0.00 _E_rrgrr_r{e_e_r_B?_V_i_e_V_V_/_A_pp_r_c;\_/_e__3 ___________________________________________________________________________________
@ A2230 Fab/Deliver 219 10-May-23 A 16-Apr-25  -279 $0.00 $0.00 — Fab/Delrver | :
By, Construction 251 14-Mar-24 A  29-Aug25  -292 000  $4,696,606.02 $11,725,500.00 S F——-—-—'—-——f--" 29- Aus 25 Construohon
Ky Sitework/Yard Piping 185 17-Apr-24 A 28-May-25  -225 0.00 $630,000.00 $1,010,000.00 | v —— 28-May- 25 S'tework/Yard P'P'“g
@ A1040 | Surveying/Layout 2 17-Apr-24 A | 15-Jan-25 -220 $10,000.00 $15,000.00 |: i _ Survevrng/Layout 3 o
@ A1050  Install E&S Controls 3 22-Apr-24A  26-Apr-24 A $50,000.00  $50,00000 | i i i oioioiii I Install E&S Controls © | & | 3
@ A1030  Mobilization 10 | 23-Apr-24 A 12-Sep-24 A $100,000.00  $100,000.00 [ _ Mobilization
@ A1280 StormLine A 10 | 02-May-24 A | 10-May-24 A $135,000.00  $135,000.00 |: B StarmilineA : :
@ A1540 Stormline B 10  06-May-24 A | 15-May-24 A $120,000.00  $120,000.00 | § *Stc‘)rm Liﬁe's K =
@ A1080  D/L/B - Electrical Ductbanks 15  14-May-24 A 27-Jan-25 -176 $215,000.00  $430,000.00 |: _ D/L/B EIectrlcaI Ductbanks 3
@ A1530 2" Water with tapping saddle 3 15-an-25 20-Jan-25 -135 $0.00  $10,000.00| ‘ 5 ,,,,',,?,"W,"",t?r)",",t,h,F?,",F!’,‘,g,??fj,‘?',‘? 777777
& A1060 | Demo Exist. Paving 2 05-Feb-25 07-Feb-25 -220 $0.00 $75,000.00 | lDemo Exist. Pavmg
@ A1550 Install New Paving 5  01-Apr-25 08-Apr-25  -191 $0.00  $40,000.00 [ 1 Instalt New Paving | | ;
@ A1160  Electrical Utility Relocations 2 |23-May-25  28-May-25 | -225 $0.00  $35,000.00 === = 1\ Electrrcal Utility Relocatrons A
K& Pump Station/Wet Well 251 14-Mar-24 A 29-Aug-25 -292 000  $2,165,556.31 $7,909,690.00 | P —————————————————— ) 9-]\ug-25, Puinp Station/We
@ A1340  Remove/Replace Sluice/Slide Gates 5 14-Mar24A  09-un-25  -295 $45,000.00  $50,000.00 | IS . | Remove/Replace Sluice/Slide Gates
@ A1370  Remove/Replace - Pump #1 & Assoc. Piping 6 14-Mar-24A  09-Jul-25 -304 $329,438.00  $375,000.00 | | I | Remove/Replace:- Pump #1:& Asg
@ A1390 Remove/Replace - Pump #2 & Assoc. Piping 6 14-Mar-24 A | 17-Jul-25 -304 $329,438.00  $375,000.00|: . I ‘I ‘Re‘move/Renl‘ace Pump #2 & Ag
@ A1410  Remove/Replace - Pump #3 & Assoc. Piping 6  14-Mar-24A  25-Jul-25 -304 $329,438.00  $375,000.00 | I B Remove/Replace £ Pump #3 & A
@ A1430 Remove/Replace - Pump #4 & Assoc. Piping 6 14-Mar-24 A | 04-Aug-25 -304 $329,441.00  $375,000.00 | I . Remove/RepIace Pump #4 & 4
@ A1590  Remove/Repair/Install New - PS HVAC 20 | 14-Mar-24A  04-Feb-25  -228 $119,000.00  $450,00000[ : i i il E,H,,,R,‘?WF’,",‘?/B?P?,‘T(',’????',',N?W iPSHVAC | @ |
@ A1630  Paint/Arch. Finishes - Pump Station 10 14-Mar-24 A 15-Aug-25  -282 $27,626.68  $100,000.00 |; | I B (Paint/Arch: Finishes - Pump St
@ A1520 | Demo/Install hollow metal door 5 14-Mar-24 A | 17-Jan-25 -156 $8,086.64 $20,000.00 | f _ Demo/lhstall h°"0W metal d°°f !
@ A1490 | Set/Install Odor Control System 10 03-Sep-24 A | 29-Jan-25 -169 $240,000.00  $600,000.00 - o — Set/lnstaIIOdor ControlSystem
& A2350 Install E-stops, VFD's, Disconnects, MCC 5 | 12-Sep-24 A 19-Jun-25 -314 $403,087.99  $815,000.00 ; B Inistall E-stops, VFD's, Drsconnects N
@ A2460  Grounding 5 |17-Sep24 A 11-Jul-25 257 $5,000.00  $45000.00| i iopoiopoioionnini  — !qur-qlrrrrdrrrgm;mm””jm‘”j”
@ A1500  Demo/Install overhead door 5 15-an-25 21-Jan-25 | -158 $0.00  $45,000.00 . AR § DemO/!nstalloverhead door : J
@ A1320 | Install Temporary Bypass 5 | 23-May-25 02-Jun-25 -304 $0.00  $400,000.00|: . B Install Temporary Bypass |
@ A1330 Dewater/Clean Wet Well & Dry Pit 5 02-un-25  09-Jun-25  -304 $0.00  $100,000.00 | F Pewater/Clean WetWell & Drv Plt
= Actual Level of Effort 1 Remaining Work L 2 @ Milestone 15-Jan-25




REEVES

GRAHAM DRIVE PUMP

PRIME

bs,Etc.)

J_ \% ﬂ AN o~ FULTON
NG STATION UPGRADES COUNTY ENGI NLL}\INLI
o’ INCORPORATEDSJ]
Activity ID Activity Name Original | Start Finish Total % Actual Total Cost| Budgeted Total 2023 2024 2025 2026

Duration Float|  Complete Costlaz T a3 | as [Q2 [ a3 [ a4 | a1 [ a2 [ @3 | @& | a1 | @2 [
@ A2340  Electrical Demo (MCC, Switchboard, PLC, VFD's, Light fix 5  02-Jun-25 09-Jun-25 -253 $0.00  $100,000.00{ : i i i o0 T © 1 1 Flectrical Demo (MCC,Switchboard,
@ A1600  Remove/Replace - PS Roofing 5  06-Jun-25 12-Jun-25 -314 $0.00 $70,000.00 | _H_I_ﬂB_eﬂr_T]gy_e“/_F}?_p_lqa_cg__?S Rooﬁng' '
@ A1350 Concrete Repairs 10 | 09-Jun-25 23-Jun-25 -304 $0.00 $170,000.00 |: 'l Concrete Repairs |
& A2390 | Conduit and Fittings Inside Building 5 13-Jun-25 19-Jun-25 -257 $0.00 $450,000.00 Ak Condwt and Flttlngs |n5|de Bmldlng
@ A2380  Wire and Cable 5 | 20-Jun-25 26-Jun-25 -257 $0.00  $680,000.00 | . B WireandCable : ! P
@ A2400  Electrical Boxes (Junction,Enclosures,Etc.) 5  20-Jun-25 26-Jun-25 -247 $0.00  $295,000.00f | i N Electrlcal Boxes(Junchczn Enclosur<
@ A1560 | Switchgear, Disconnects, Transformer 10 | 20-Jun-25 03-Jul-25 -314 $0.00  $800,000.00 ] N ISW|tchgear Dlsconnects Transforn
@ A1360 | Recoat Interior Conc. @ Wet Well & Dry Pit 10  23-Jun-25 08-Jul-25 -304 $0.00  $500,000.00| & : : : B RecoatInterior Conc. @WetWe"
@ A2360  Light Fixtures 5 27-un-25 03-Jul-25 -257 $0.00  $70,000.00 | ) nghtletures 3
@ A1640  I1&C Modifications to Exist. PS 30  07-Jul-25 15-Aug-25 | -314 $0.00  $100,000.00 E LR Modlﬁcaﬂons to EXIst PS
& A2370 Cameras 5 07-Jul-25 11-Jul-25 -257 $0.00 $75,000.00§ oo I Cameras , .
@ A1470  Remove/Replace Scum Pumps, Pipe, & Valves @ Dry Pit 5 08-Jul-25 15-Jul-25 -285 $0.00  $85,000.00| : : _______ﬂ__12__”__1__j!_1B_grrjg\/_eg(l_%?_p[f{q?_?g_qrg Eynjp_s‘ Pi
@ A1620 | Pressure Wash/Clean Ext. of PS 3 08-Jul-25 11-Jul-25 -266 $0.00|  $100,000.00 | ; !l Pressure Wash/Clean Ext. of P$
@ A1480  Demo Booster Pump & Piping 5 15-Jul-25 22-Jul-25 -263 $0.00  $100,000.00 : B Demio Boaster F’ump & Plpmg
& A1380  Functional Test- Pump #1 5 | 18-Aug25  22-Aug25  -314 $0.00  $12,422.50( : - 1 Functional Test- Pumip #1
@ A1400  Functional Test - Pump #2 5 18-Aug25 22-Aug25  -314 $0.00  $12,42250[ i 0oL oboboiobobobobobooboioibbbi Nl FunchonalTest Pump #2 |
@ A1420  Functional Test - Pump #3 5 | 18-Aug25 | 22-Aug25  -314 $0.000  $12,42250f © i oioioGoGobobobobobobobobobobobobobonbonob I Functional Teist - PUmp #3 | _
@ A1440  Functional Test - Pump #4 5 | 18-Aug-25 22-Aug-25  -314 $0.00  $12,422.50| : I} Functianal Test: Pump #4 |
@ A1510  Startup/Commission PS & WW 5 25-Aug-25  29-Aug25  -314 $0.00  $140,000.00 . T .11 i I Startup/Commission PS:& W\

By Flow Meter Vault 143  14-Mar-24 A 29-Aug-25 -314 0.00 $477,549.71 $1,005,000.00 |: N — ey 29 Aug 25 Flow Meter Vault
@ A1220  Install Process Mech. Piping 20  14-Mar-24 A 04-Apr-25 | -215 $477,549.71  $550,000.00[ < i i oo S I Install Process Mech. Piping : : : L
@ A1170  Excavate/Prep Subgrade 4 07-Feb-25 13-Feb-25 | -220 $0.00  $35000.00( : i i oioiooioioiononononoiobononn b Excavate/Prep Subgradej
@ A1180 | F/R/P-FM Vault SOG 5 | 13-Feb-25 20-Feb-25 -220 $0.00 $75,000.00 |: 1. F/R/P -FM Vault SOG;

& A1190  F/R/P-FM Vault Walls 10 | 20-Feb-25  06-Mar-25 -220 $0.00  $100,000.00 | ' I F/R/P FM Vault Walls |

@ A1200  F/R/P - FM Vault Deck 15  06-Mar-25 27-Mar-25  -220 $0.00  $75,000.00 | ‘W F/R/P-FM VauItDeck S

@ A1210  Set/Install Precast FM Vault 3 27-Mar25  01-Apr-25  -215 $0.00  $50,000.00[ i oioioiooioioliobononiiioilnn i Set/lnstall Precast FM Vault |

@ A1230  Startup/Commission FM Vault 5 | 25-Aug-25 29-Aug-25  -314 $0.00  $120,000.00 , I Startup/CommISSIon FNj VauH

B Chlorine Building 98 16-May-24 A  12-Jun-25 -237 0.00 $373,500.00  $385,000.00 | 4 — V 12 Jun 25 Chlorme Bulldmg

@ A2200  Install overhead door 5 16-May-24A  15-Nov-24 A $30,000.00  $30,000.00 |; _ Install oyerhead do‘or‘

@ A2190  Install hollow metal door 5  16-May-24 A | 29-Aug-24 A $40,000.00 $40,000.00 |: | N nstall hollow metal door |

& A1310  Clean and Repaint Building 15 21-May-24 A | 14-Jun-24 A $60,000.00  $60,00000| : i i i i i i i i i : | H Cleanand Repaint Bwldmg ‘

@ A1270 Remove & Replace Roofing System 15  04-un-24A  14-Jun-24 A $70,000.00  $70,000.00( : i i oioioioioioioiobo I Remove&Replace Rooﬁjngjsvstem 3 S A R
@ A1300 | Startup/Commission Rehabbed Building 5 10-Sep-24 A 12-Jun-25 -259 $118,500.00  $130,000.00 |: Lo ,— | ! Startup/Commlssmn Rehabbed Bunlc
@ A1240  Demo Doors 5 12-Sep-24 A 18-Sep-24 A $35,000.00  $35,000.00 |; - 1:Demo Doors! |

@ A1290 Demo Bridge Crane Structure 5 19-Sep-24 A 19-Sep-24 A $20,000.00 $20,000.00 |: 1 Demo Brldge Crane StructUre :

Ky Gensets & XFMRs 133 21-May-24A  12-May-25  -234 000  $1,050,000.00 $1,415810.00f | | | | © @ @ @ il : i 12-May- 25 Gensets&XFMRs .
@ A1090  F/R/P - Genset Pads 8 | 21-May-24A  12-May-25A $10,000.00  $10,000.00f : : G G GGG oGoioioGo _ WF/R/P Genset Pads
@@ A1100 | Set/Install - Gensets 10 04-Sep-24 A 04-Sep-24 A $1,000,000.00 $1,000,000.00 |: ' I Set/lnstall Gensets
@ A1150 | Remove Exist. Genset 5 05-Sep-24 A | 05-Sep-24 A $20,000.00 $20,000.00 | Remove EX'“ Genset ‘

@ A1120 | F/R/P-XFMR Pads 5 18-Sep-24 A 18-Sep-24 A $20,000.00 $20,000.00 | Pl F/R/P XFMR Pads ‘ boLoL

& A1110  Startup/Commission Gensets 15  27-Mar-25 17-Apr-25 -220 $0.00 $53,330.00[ ool ; EEEEEERE Startup/CommISSIon Genset5§

@ A1130  Set/Install - XFMRs 5  16-Apr-25 23-Apr-25  -234 $0.00  $259,150.00 I Set/lnstall-><FMRS

@ A1140 | Startup/Commission XFMRs 10 | 23-Apr-25 07-May-25 | -234 $0.00 $53,330.00[ & @ oo onobonononon b ‘ ; B Startup/Commission XEMRs | © |
= Actual Level of Effort 1 Remaining Work L 2 @ Milestone 15-Jan-25

I Actual Work

I Critical Remaining Work V=== summary




