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19ITB654321K-JAJ
FCGC Water Piping Replacement Owner - Contractor Agreement

OWNER - CONTRACTOR AGREEMENT

191TB654321K-JAJ FCGC Complex Tower & Public Safety Building Domestic
Water Piping Replacement- Phase Il

Contractor: J Squared Plumbing Company, Inc. Project No. 19ITB654321K-JAJ

Address: 5365 Dividend Drive Suite A

Decatur, GA 30035 Telephone: 404-353-1465
Contact: Broderick Jackson Facsimile: N/A
THIS AGREEMENT is effective as of the day of , 2019,

by and between Fulton County, a political subdivision of the State of Georgia (hereinafter
called the “County”), and the above named CONTRACTOR in accordance with all
provisions of this Construction Agreement (“Contract”), which consists of the following:
Owner-Contractor Agreement, Owner's invitation for bid, instructions to bidders, bid
form, performance bond, payment bond, acknowledgments, general conditions, special
conditions, scope of work and specifications, plans, drawings, exhibits, addenda,
Purchasing forms, Office of Contract Compliance Forms, Risk Management insurance
provisions forms and written change orders.

The specific Exhibits of this Contract are as follows:

Exhibit A: General Conditions

Exhibit B: Special Conditions (if applicable)

Exhibit C: Addenda

Exhibit D: Bid Form

Exhibit E: Bonds (Bid, Payment & Performance)

Exhibit F: Scope of Work and Technical Specifications
Exhibit G: Exhibits

Exhibit H: Purchasing Forms

Exhibit I:  Office of Contract Compliance Forms

Exhibit J: Risk Management Insurance Provisions Forms

WITNESSETH: That the said Contractor has agreed, and by these present does agree
with the said County, for and in consideration of a Contract Price of Five Hundred Fifty-
Seven Thousand, Three Hundred Seventy Dollars and Zero Cents ($557,370.00)
and other good and valuable consideration, and under the penalty expressed on Bonds
hereto attached, to furnish all equipment, tools, materials, skill, and labor of every
description necessary to carry out and complete in good, firm, and workmanlike manner,
the Work specified, in strict conformity with the Drawings and the Specifications
hereinafter set forth, which Drawings and Specifications together with the bid submittals
made by the Contractor, General Conditions, Special Provisions, Detailed Specifications,
Exhibits, and this Construction Agreement, shall all form essential parts of this Contract.
The Work covered by this Contract includes all Work indicated on Plans and
Specifications and listed in the Bid entitled:

Project Number: 19ITB654321K-JAJ
FCGC Complex Tower & Public Safety Building Water Piping Replacement- Phase ||
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19ITB654321K-JAJ
FCGC Water Piping Replacement Owner - Contractor Agreement

The Contractor, providing services as an Independent Contractor, shall commence the
Work with adequate force and equipment within 10 days from receipt of Notice to
Proceed (“NTP”") from the County, and shall complete the work within One Hundred
Eighty (180) Calendar Days from the Notice to Proceed or the date work begins,
whichever comes first. The Contractor shall remain responsible for performing, in
accordance with the terms of the Contract, all work assigned prior to the expiration of the
said calendar days allowed for completion of the work even if the work is not completed
until after the expiration of such days. The Contractor shall agree that in the
performance of this Contract he will comply with all lawful agreements, if any, which the
contractor has made with any association, union or other entity, with respect to wages,
salaries and working conditions, so as to cause inconvenience, picketing or work
stoppage.

As full compensation for the faithful performance of this Contract, the County shall pay
the Contractor in accordance with the General Conditions and the prices stipulated in the
Bid, hereto attached.

It is further mutually agreed between the parties hereto that if, at any time after the
execution of this Agreement and the Surety Bonds hereto attached for its faithful
performance, the County shall deem the surety or sureties upon such bonds to be
unsatisfactory, or, if, for any reason, such bonds cease to be adequate to cover the
performance of the Work, the Contractor shall, at his expense, within five days after
receipt of notice from the County so to do, furnish an additional bond or bonds in such
form and amount, and with such surety or sureties as shall be satisfactory to the County.
In such event no further payment to the Contractor shall be deemed to be due under this
Agreement until such new or additional security for the faithful performance of the Work
shall be furnished in manner and form satisfactory to the County.

The Contractor hereby assumes the entire responsibility and liability for any and all
injury to or death of any and all persons, including the Contractor's agents, servants,
and employees, and in addition thereto, for any and all damages to property caused
by or resulting from or arising out of any act or omission in connection with this
contract or the prosecution of work hereunder, whether caused by the Contractor or
the Contractor's agents, Servants, or employees, or by any of the Contractor's
subcontractors or suppliers, and the Contractor shall indemnify and hold harmless
the County, the Program Manager, County’s Commissioners, officers, employees,
successors, assigns and agents, or any of their subcontractors from and against any
and all loss and/or expense which they or any of them may suffer or pay as a result
of claims or suits due to, because of, or arising out of any and all such injuries,
deaths and/or damage, irrespective of County or Program Manager negligence
(except that no party shall be indemnified for their own sole negligence). The
Contractor, if requested, shall assume and defend at the Contractor's own expense,
any suit, action or other legal proceedings arising there from, and the Contractor
hereby agrees to satisfy, pay, and cause to be discharged of record any judgment
which may be rendered against the County and the Program Manager arising there
from.

In the event of any such loss, expense, damage, or injury, or if any claim or demand

for damages as heretofore set forth is made against the County or the Program
Manager, the County may withhold from any payment due or thereafter to become
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19ITB654321K-JAJ
FCGC Water Piping Replacement Owner - Contractor Agreement

due to the Contractor under the terms of this Contract, an amount sufficient in its
judgment to protect and indemnify it and the Program Manager, County's
Commissioners, officers, employees, successors, assigns and agents from any and
all claims, expense, loss, damages, or injury; and the County, in its discretion, may
require the Contractor to furnish a surety bond satisfactory to the County providing
for such protection and indemnity, which bond shall be furnished by the Contractor
within five (5) days after written demand has been made therefore. The expense of
said Bond shall be borne by the Contractor. [See General Conditions for similar
provision]

This Contract constitutes the full agreement between the parties, and the Contractor
shall not sublet, assign, transfer, pledge, convey, sell or otherwise dispose of the whole
or any part of this Contract or his right, title, or interest therein to any person, firm or
corporation without the previous consent of the County in writing. Subject to applicable
provisions of law, this Contract shall be in full force and effect as a Contract, from the
date on which a fully executed and approved counterpart hereof is delivered to the
Contractor and shall remain and continue in full force and effect until after the expiration
of any guarantee period and the Contractor and his sureties are finally released by the
County.

This agreement was approved by the Fulton County Board of Commissioner on
December 18, 2019 Item # 19-1142.

[SIGNATURES NEXT PAGE]
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19ITB654321K-JAJ Section 8
Water Piping Replacement General Conditions

SECTION 8
GENERAL CONDITIONS

00700-1 FAMILIARITY WITH SITE

Execution of this agreement by the Contractor is a representation that the Contractor
has visited the site, has become familiar with the local conditions under which the work
is to be performed, and has correlated personal observations with the requirements of
this agreement.

00700-2 CONTRACT DOCUMENTS

This agreement consists of Owner's invitation for bid, instructions to bidders, bid form,
performance bond, payment bond, acknowledgments, the contract, general conditions,
special conditions, specifications, plans, drawings, exhibits, addenda, and written
change orders.

A. Notice of Award of Contract:

B. Execution of Contract Documents

Upon notification of Award of Contract, the Owner shall furnish the Contractor the
conformed copies of Contract Documents for execution by the Contractor and the
Contractor's surety.

Within ten (10) days after receipt the Contractor shall return all the documents properly
executed by the Contractor and the Contractor's surety. Attached to each document
shall be an original power-of-attorney for the person executing the bonds for the surety
and certificates of insurance for the required insurance coverage.

After receipt of the documents executed by the Contractor and his surety with the power-
of-attorney and certificates of insurance, the Owner shall complete the execution of the
documents. Distribution of the completed documents will be made upon completion.

Should the Contractor and/or Surety fail to execute the documents within the time
specified; the Owner shall have the right to proceed on the Bid Bond accompanying the
bid.

If the Owner fails to execute the documents within the time limit specified, the Contractor
shall have the right to withdraw the Contractor's bid without penalty.

Drawings and Specifications:

The Drawings, Specifications, Contract Documents, and all supplemental documents,
are considered essential parts of the Contract, and requirements occurring in one are as
binding as though occurring in all. They are intended to define, describe and provide for
all Work necessary to complete the Project in an acceptable manner, ready for use,
occupancy, or operation by the Owner.

In case of conflict between the Drawings and Specifications, the Specifications shall
govern. Figure dimensions on Drawings shall govern over scale dimensions, and
detailed Drawings shall govern over general Drawings.
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19ITB654321K-JAJ Section 8
Water Piping Replacement General Conditions

In cases where products or quantities are omitted from the Specifications, the
description and quantities shown on the Drawings shall govern.

Any ambiguities or need for clarification of the Drawings or Specifications shall be
immediately reported to the Construction Manager in writing. Any such ambiguity or
need for clarification shall be handled by the Construction Manager in writing. No
clarification of the Drawings and Specifications hereunder by the Construction Manager
shall entitle the Contractor to any additional monies unless a Change Order has been
processed as provided by "Changes in the Contract" hereof.

Any work done by the Contractor following a discovery of such differing site condition or
ambiguity or need for clarification in the Contract Drawings and Specifications prior to a
written report to the Construction Manager shall not entitle the Contractor to additional
monies and shall be done at the Contractor's risk.

The Construction Manager will furnish the Contractor five (5) copies of the Contract
Drawings and the Specifications, one copy of which the Contractor shall have available
at all times on the Project site.

00700-3 DEFINITIONS

The following terms as used in this agreement are defined as follows to the extent the
definitions herein differ or conflict with those in the Instructions for Bidders, Section
00100, the definitions herein shall control.

Alternate bids — the amount stated in the bid or proposal to be added to or deducted
from the amount of the base bid or base proposal if the corresponding change in project
scope or alternate materials or methods of construction is accepted.

Base bid — the amount of money stated in the bid or proposal as the sum for which the
bidder or proposer offers to perform the work.

Change Order - an alteration, addition, or deduction from the original scope of work as
defined by the contract documents to address changes or unforeseen conditions
necessary for project completion. A written order to the Contractor issued by the County
pursuant to Fulton County Code Section 102-420 for changes in the work within the
general scope of the contract documents, adjustment of the contract price, extension of
the contract time, or reservation of determination of a time extension.

Construction Manager - shall mean the individual designated in writing, by the Real
Estate & Asset Management Department as the Construction Manager.

Contractor - shall mean the party of the second part to the Contract Agreement or the
authorized and legal representative of such party.

Contract Documents- include the Contract Agreement, Contractor's Bid (including all
documentation accompanying the Bid and any post-Bid documentation required by the
County prior to the Notice of Award), Bonds, all Special Conditions, General Conditions,
Supplementary Conditions, Specifications, Drawings and addenda, together with written
amendments, change orders, field orders and the Construction Manager's written
interpretations and clarifications issued in accordance with the General Conditions on or
after the date of the Contract Agreement. ‘

Shop drawing submittals reviewed in accordance with the General Conditions,
geotechnical investigations and soils report and drawings of physical conditions in or
relating to existing surface structures at or contiguous to the site are not Contract
Documents.
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19ITB654321K-JAJ Section 8
Water Piping Replacement General Conditions

Contract Price - The sum specified in the Agreement to be paid to the Contractor in
consideration of the Work.

Contract Time - shall mean the number of consecutive calendar days as provided in the
Contract Agreement for completion of the Work, to be computed from the date of Notice
to Proceed.

Owner or County - shall mean Fulton County Government, party of the first part to the
Contract Agreement, or its authorized and legal representatives.

Day - A calendar day of twenty-four hours lasting from midnight of one day to midnight
the next day.

Director - Director of the Real Estate & Asset Management Department of Fulton
County, Georgia or the designee thereof.

Final Completion - shall mean the completion of all work as required in accordance with
the terms and conditions of the contract documents.

Liguidated Damages - shall mean the amount, stated in the Contract Agreement, which
the Contractor agrees to pay to the Owner for each consecutive calendar day beyond
the Contract time required to complete the Project or for failing to comply with associated
milestones. Liquidated Damages will end upon written notification from the Owner of
Final Acceptance of the Project or upon written notification of from the Owner of
completion of the milestone.

Notice to Proceed - A written communication issued by the County to the Contractor
authorizing it to proceed with the work, establishing the date of commencement and
completion of the work, and providing other direction to the Contractor.

Products - shall mean materials or equipment permanently incorporated into the work.

Project Manual - The Contract Documents.
Provide - shall mean to furnish and install.

Substantial Completion - The date certified by the Construction Manager when all or a
part of the work, as established pursuant to General Condition 0700-81, is sufficiently
completed in accordance with the requirements of the contract documents so that the
identified portion of the work can be utilized for the purposes for which it is intended.

Work or Project - All of the services specified, indicated, shown or contemplated by the
contract documents, and furnishing by the Contractor of all materials, equipment, labor,
methods, processes, construction and manufacturing materials and equipment, tools,
plans, supplies, power, water, transportation and other things necessary to complete
such services in accordance with the contract documents to insure a functional and

complete facility.
00700-4 CODES

All codes, specifications, and standards referenced in the contract documents shall be
the latest editions, amendments and revisions of such referenced standards in effect as
of the date of the request for proposals for this contract.

00700-5 REVIEW OF CONTRACT DOCUMENTS

Before making its proposal to the County, and continuously after the execution of the
agreement, the Contractor shall carefully study and compare the contract documents
and shall at once report to the Construction Manager any error, ambiguity, inconsistency
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19ITB654321K-JAJ Section 8
Water Piping Replacement General Conditions

or omission that may be discovered, including any requirement which may be contrary to
any law, ordinance, rule, or regulation of any public authority bearing on the performance
of the work. By submitting its proposal, the Contractor agrees that the contract
documents, along with any supplementary written instructions issued by or through the
Construction Manager that have become a part of the contract documents, appear
accurate, consistent and complete insofar as can be reasonably determined. If the
Contractor has timely reported in writing any error, inconsistency, or omission to the
Construction Manager, has properly stopped the affected work until instructed to
proceed, and has otherwise followed the instructions of the Construction Manager, the
Contractor shall not be liable to the County for any damage resulting from any such
error, inconsistency, or omission in the contract documents. The Contractor shall not
perform any portion of the work without the contract documents, approved plans,
specifications, products and data, or samples for such portion of the work. For purposes
of this section “timely” is defined as the time period in which the contractor discovers, or
should have discovered, the error, inconsistency, or omission, with the exercise of
reasonable diligence.

00700-6 STRICT COMPLIANCE

No observation, inspection, test or approval of the County or Construction Manager shall
relieve the Contractor from its obligation to perform the work in strict conformity with the
contract documents except as provided in General Condition 00700-48.

00700-7 APPLICABLE LAW

All applicable State laws, County ordinances, codes, and rules and regulations of all
authorities having jurisdiction over the construction of the project shall apply to this
agreement. The Contractor shall comply with the requirements of any Fulton County
program concerning non-discrimination in contracting. All work performed within the
right of way of the Georgia Department of Transportation and any railroad crossing shall
be in accordance with Georgia Department of Transportation regulations, policies and
procedures and, where applicable, those of any affected railroad. The Contractor shall
comply with all laws, ordinances, codes, rules and regulations bearing on the conduct of
the work as specified and the Contractor agrees to indemnify and hold harmless the
County, its officers, agents and employees, as well as the Construction Manager and the
Program Manager against any claim or liability arising from or based on the violation of
any law, ordinance, regulation, order or decree affecting the conduct of the work,
whether occasioned by the Contractor, his agents or employees.

00700-8 PERMITS, LICENSES AND BONDS

All permits and licenses necessary for the work shall be secured and paid for by the
Contractor. If any permit, license or certificate expires or is revoked, terminated, or
suspended as a result of any action on the part of the Contractor, the Contractor shall
not be entitled to additional compensation or time. The Contractor shall obtain and keep
in force at all times performance and payment bonds payable to Fulton County in penal
amounts equal to 100% of the Contract price.

00700-9 TAXES

A. The Contractor shall pay all sales, retail, occupational, service, excise, old age
benefit and unemployment compensation taxes, consumer, use and other similar
taxes, as well as any other taxes or duties on the materials, equipment, and labor
for the work provided by the Contractor which are legally enacted by any
municipal, county, state or federal authority, department or agency at the time
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bids are received, whether or not yet effective. The Contractor shall maintain
records pertaining to such taxes and levies as well as payment thereof and shall
make the same available to the County at all reasonable times for inspection and
copying. The Contractor shall apply for any and all tax exemptions which may be
applicable and shall timely request from the County such documents and
information as may be necessary to obtain such tax exemptions. The County
shall have no liability to the Contractor for payment of any tax from which it is
exempt.

B. The Contractor is obligated to comply with all local and State Sales and Use Tax
laws. The Contractor shall provide the Owner with documentation to assist the
Owner in obtaining sales and/or use tax refunds for eligible machinery and
equipment used for the primary purpose of reducing or eliminating air or water
pollution as provided for in Chapter 48-8-3 (36) and (37) of the Official Code of
Georgia. All taxes shall be paid by the Contractor. All refunds will accrue to the
Owner.

Acceptance of the project as complete and final payment will not be made by the Owner
until the Contractor has fully complied with this requirement.

00700-10 DELINQUENT CONTRACTORS

The County shall not pay any claim, debt, demand or account whatsoever to any person
firm or corporation who is in arrears to the County for taxes. The County shall be
entitled to a counterclaim, back charge, and offset for any such debt in the amount of
taxes in arrears, and no assignment or transfer of such debt after the taxes become due
shall affect the right of the County to offset any taxes owed against said debt.

00700-11 LIEN WAIVERS

The Contractor shall furnish the County with evidence that all persons who have
performed work or furnished materials pursuant to this agreement have been paid in full
prior to submitting its demand for final payment pursuant to this agreement. A final
affidavit, Exhibit A, must be completed, and submitted to comply with requirements of
00700-11. In the event that such evidence is not furnished, the County may retain
sufficient sums necessary to meet all lawful claims of such laborers and materialmen.
The County assumes no obligation nor in any way undertakes to pay such lawful claims
from any funds due or that may become due to the Contractor.

00700-12 MEASUREMENT

All items of work to be paid for per unit of measurement shall be subject to inspection,
measurement, and confirmation by the Construction Manager.

00700-13 ASSIGNMENT

The Contractor shall not assign any portion of this agreement or moneys due there from
(include factoring of receivables) without the prior written consent of the County. The
Contractor shall retain personal control and shall provide personal attention to the
fulfillment of its obligations pursuant to this agreement. Any assignment without the
express written consent of the County shall render this contract voidable at the sole
option of the County.
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00700-14 FOREIGN CONTRACTORS

In the event that the Contractor is a foreign corporation, partnership, or sole
proprietorship, the Contractor hereby irrevocably appoints the Secretary of State of
Georgia as its agent for service of all legal process for the purpose of this contract only.

00700-15 INDEMNIFICATION

The Contractor hereby assumes the entire responsibility and liability for any and all injury
to or death of any and all persons, including the Contractor's agents, servants, and
employees, and in addition thereto, for any and all damages to property caused by or
resulting from or arising out of any act or omission in connection with this contract or the
prosecution of work hereunder, whether caused by the Contractor or the Contractor’s
agents, Servants, or employees, or by any of the Contractor's subcontractors or
suppliers, and the Contractor shall indemnify and hold harmless the County, the
Construction Manager, County’s Commissioners, officers, employees, successors,
assigns and agents, or any of their subcontractors from and against any and all loss
and/or expense which they or any of them may suffer or pay as a result of claims or suits
due to, because of, or arising out of any and all such injuries, deaths and/or damage,
irrespective of County or Construction Manager negligence (except that no party shall be
indemnified for their own sole negligence). The Contractor, if requested, shall assume
and defend at the Contractor's own expense, any suit, action or other legal proceedings
arising there from, and the Contractor hereby agrees to satisfy, pay, and cause to be
discharged of record any judgment which may be rendered against the County and the
Construction Manager arising there from.

In the event of any such loss, expense, damage, or injury, or if any claim or demand for
damages as heretofore set forth is made against the County or the Construction
Manager, the County may withhold from any payment due or thereafter to become due
to the Contractor under the terms of this Contract, an amount sufficient in its judgment to
protect and indemnify it and the Construction Manager, County’s Commissioners,
officers, employees, successors, assigns and agents from any and all claims, expense,
loss, damages, or injury; and the County, in its discretion, may require the Contractor to
furnish a surety bond satisfactory to the County providing for such protection and
indemnity, which bond shall be furnished by the Contractor within five (5) days after
written demand has been made therefore. The expense of said Bond shall be borne by
the Contractor.

00700-16 SUPERVISION OF WORK AND COORDINATION WITH OTHERS

The Contractor shall supervise and direct the work using the Contractor's best skill and
attention. The Contractor shall be solely responsible for all construction methods and
procedures and shall coordinate all portions of the work pursuant to the contract subject
to the overall coordination of the Construction Manager. All work pursuant to this
agreement shall be performed in a skillful and workmanlike manner.

The County reserves the right to perform work related to the Project with the County’s
own forces and to award separate contracts in connection with other portions of the
project, other work on the site under these or similar conditions of the contract, or work
which has been extracted from the Contractor’'s work by the County.

When separate contracts are awarded for different portions of the project or other work
on the site, the term “separate contractor” in the Contract Documents in each case shall
mean the contractor who executes each separate County Agreement.
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The Contractor shall cooperate with the County and separate contractors in arranging
the introduction and storage of materials and equipment and execution of their work, and
shall cooperate in coordinating connection of its work with theirs as required by the
Contract Documents.

If any part of the Contractor's Work depends for proper execution or results upon the
work of the County or any separate contractor, the Contractor shall, prior to proceeding
with that portion of the Work, promptly report to the Construction Manager any apparent
discrepancies or defects in such other work that render it unsuitable for such proper
execution and results within fourteen (14) days of discovery of such discrepancy or
defect. Failure of the Contractor to so report in writing shall constitute an acceptance of
the County’s or separate contractor’'s work as fit and proper to receive the Work, except
as to any defects which may subsequently become apparent in such work by others.

Any costs caused by defective or untimely work shall be borne by the party responsible
therefore.

Should the Contractor wrongfully cause damage to the work or property of the County or
to other work or property on the site, including the work of separate contractors, the
Contractor shall promptly remedy such damage at the Contractor’'s expense.

Should the Contractor be caused damage by any other contractor on the Project, by
reason of such other contractor’s failure to perform properly his contract with the County,
no action shall lie against the County or the Construction Manager inasmuch as the
parties to this agreement are the only beneficiaries hereof and there are no third party
beneficiaries and neither the County nor the Construction Manager shall have liabilities
therefore, but the Contractor may assert his claim for damages solely against such other
contractor. The Contractor shall not be excused from performance of the contract by
reason of any dispute as to damages with any other contractor or third party.

Where the Work of this Contract shall be performed concurrently in the same areas as
other construction work, the Contractor shall coordinate with the Construction Manager
and the separate contractors in establishing mutually acceptable schedules and
procedures that shall permit all jobs to proceed with minimum interference.

If a dispute arises between the Contractor and separate contractors as to their
responsibility for cleaning up, the County may clean up and charge the cost thereof to
the Contractor or contractors responsible therefore as the County shall determine to be
just.

00700-17 ADMINISTRATION OF CONTRACT

The Program Manager and the Construction Manager shall provide administration
services as hereinafter described.

For the administration of this Contract, the Construction Manager shall serve as the
County’s primary representative during design and construction and until final payment
to the Contractor is due. The Construction Manager shall advise and consult with the
County and the Program Manager. The primary point of contact for the Contractor shall
be the Construction Manager. All correspondence from the Contractor to the County
shall be forwarded through the Construction Manager. Likewise, all correspondence and
instructions to the Contractor shall be forwarded through the Construction Manager.

The Construction Manager will determine in general that the construction is being
performed in accordance with design and engineering requirements, and will endeavor
to guard the County against defects and deficiencies in the Work.
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The Construction Manager will not be responsible for or have control or charge of
construction means, methods, techniques, sequences, or procedures, or for safety
precautions and programs in connection with the Work, nor will it be responsible for the
Contractor’s failure to carry out the Work in accordance with the Contract Documents.
The Construction Manager will not be responsible for or have control or charge over the
acts or omissions of the Contractor, its engineers, consultants, subcontractors, or any of
their agents or employees, or any other persons performing the Work.

Based on the Construction Manager's observations regarding the Contractor’s
Applications for Payment, the Construction Manager shall determine the amounts owing
to the Contractor, in accordance with the payment terms of the Contract, and shall issue
Certificates for Payment in such amount to the County.

The Construction Manager shall render interpretations necessary for the proper
execution or progress of the Work. Either party to the Contract may make written
requests to the Construction Manager for such interpretations.

Claims, disputes and other matters in question between the Contractor and the County
relating to the progress of the Work or the interpretation of the Contract Documents shall
be referred to the Construction Manager for interpretation.

All interpretations of the Construction Manager shall be consistent with the intent of and
reasonably inferable from the Contract Documents and shall be in writing or in graphic
form.

Except as otherwise provided in this Contract, the Construction Manager shall issue a
decision on any disagreement concerning a question of fact arising under this Contract.
The Construction Manager shall reduce the decision to writing and mail or otherwise
furnish a copy thereof to the Contractor. The decision of the Construction Manager shall
be final and conclusive unless, within thirty (30) days from the date of receipt of such
copy, the Contractor files a written appeal with the Director of Public Works and mails or
otherwise furnishes the Construction Manager a copy of such appeal. The decision of
the Director of Public Works or the Director's duly authorized representative for the
determination of such appeals shall be final and conclusive. Such final decision shall not
be pleaded in any suit involving a question of fact arising under this Contract, provided
such is not fraudulent, capricious, arbitrary, so grossly erroneous as necessarily implying
bad faith, or is not supported by substantial evidence. In connection with any appeal
proceeding under this Article, the Contractor shall be afforded an opportunity to be heard
and to offer evidence in support of Contractor's appeal. Pending any final decision of a
dispute hereunder, the Contractor shall proceed diligently with the performance of the
Contract as directed by the Construction Manager.

The Construction Manager shall have authority to reject Work which does not conform to
the Contract Documents. Whenever, in the Construction Manager's opinion, it is
considered necessary or advisable for the implementation of the intent of the Contract
Documents, the County shall have authority to require special inspection or testing of the
Work whether or not such Work be then fabricated, installed or completed. The
Contractor shall pay for such special inspection or testing if the Work so inspected or
tested is found not to comply with the requirements of the contract; the County shall pay
for special inspection and testing if the Work is found to comply with the contract.
Neither the Construction Manager's authority to act under this Subparagraph, nor any
decision made by the Construction Manager in good faith either to exercise or not to
exercise such authority, shall give rise to any duty or responsibility of the Construction
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Manager to the Contractor, any subcontractor, any of their agents or employees, or any
other person performing any of the Work.

The Contractor shall provide such shop drawings, product data, and samples as may be
required by the Construction Manager and/or as required by these Contract Documents.

The Construction Manager shall conduct inspections to determine Substantial
Completion and Final Completion, and shall receive and forward to the County for review
written warranties and related documents required by the Contract Documents and
assembled by the Contractor. The Construction Manager shall approve and issue
Certificates for Payment upon compliance with Substantial and Final Completion
requirements indicated in General Conditions 00700-81, 00700-82, 00700-84 and
00700-85 of this Agreement.

Except as provided in General Condition 00700-48, the Contractor shall not be relieved
from the Contractor's obligations to perform the work in accordance with the contract
documents by the activities or duties of the County or any of its officers, employees, or
agents, including inspections, tests or approvals, required or performed pursuant to this
agreement.

00700-18 RESPONSIBILITY FOR ACTS OF EMPLOYEES

The Contractor shall employ only competent and skilled personnel. The Contractor
shall, upon demand from the Construction Manager, immediately remove any
superintendent, foreman or. workman whom the Construction Manager may consider
incompetent or undesirable.

The Contractor shall be responsible to the County for the acts and omissions of the
Contractor's employees, subcontractors, and agents as well as any other persons
performing work pursuant to this agreement for the Contractor.

00700-19 LABOR, MATERIALS., SUPPLIES, AND EQUIPMENT

Unless otherwise provided in this agreement, the Contractor shall make all
arrangements with necessary support agencies and utility companies provide and pay
for all labor, materials, equipment, tools, construction equipment and machinery, water,
heat, utilities, transportation, and other facilities and services necessary for the execution
and completion of the work.

00700-20 DISCIPLINE ON WORK SITE

The Contractor shall enforce strict discipline and good order among its employees and
subcontractors at all times during the performance of the work, to include compliance
with the Fulton County Drug Free Work Place Policy. The Contractor shall not employ
any subcontractor who is not skilled in the task assigned to it. The Construction
Manager may, by written notice, require the Contractor to remove from the work any
subcontractor or employee deemed by the Construction Manager to be incompetent.

00700-21 HOURS OF OPERATION

All work at the construction site shall be performed during regular business hours of the
Fulton County government, except upon the Construction Manager's prior written
consent to other work hours. It is further understood that the Contractor’s construction
schedule is based on a normal 40 hours, five day work week, less Fulton County-
recognized holidays. Contractors work schedule shall not violate Fulton County Noise
Ordinance by working hours inconsistent with the Fulton County Noise Ordinance. The
County’s current noise ordinance or other applicable ordinance shall govern. If the
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Contractor desires to work in excess of this limit, the Contractor shall submit a written
request to the Construction Manager, a minimum of five days prior to the desired work
date. The Contractor shall be responsible for any additional expenses incurred by the
Owner as a result of the extended work hours, including resident inspection overtime.
The cost associated with resident inspector overtime shall be deducted from the
Contractor monthly payment request.

00700-22 FAMILIARITY WITH WORK CONDITIONS

The Contractor shall take all steps necessary to ascertain the nature and location of the
work and the general and local conditions which may affect the work or the cost thereof.
The Contractor's failure to fully acquaint itself with the conditions which may affect the
work, including, but not limited to conditions relating to transportation, handling, storage
of materials, availability of utilities, labor, water, roads, weather, topographic and
subsurface conditions, other separate contracts to be entered into by the County relating
to the project which may affect the work of the Contractor, applicable provisions of law,
and the character and availability of equipment and facilities necessary prior to and
during the performance of the work shall not relieve the Contractor of its responsibilities
pursuant to this agreement and shall not constitute a basis for an equitable adjustment
of the contract terms. The County reserves the right to perform with its own forces or to
contract with other entities for other portions of the project work, in which case the
Contractor’s responsibility to assure its familiarity with work conditions hereunder shall
include all coordination with such other contractors and the County necessary to insure
that there is no interference between contractors as will delay or hinder any contractor in
its prosecution of work on the project. The County assumes no responsibility for any
understandings or representations concerning conditions of the work made by any of its
officers, agents, or employees prior to the execution of this agreement.

00700-23 RIGHT OF ENTRY

The County reserves the right to enter the site of the work by such agent, including the
Construction Manager, as it may elect for the purpose of inspecting the work or installing
such collateral work as the County may desire. The Contractor shall provide safe
facilities for such access so that the County and its agents may perform their functions.

00700-24 NOTICES

Any notice, order, instruction, claim or other written communication required pursuant to
this agreement shall be deemed to have been delivered or received as follows:

Upon personal delivery to the Contractor, its authorized representative, or the
Construction Manager on behalf of the County. Personal delivery may be accomplished
by in-person hand delivery or bona fide overnight express service.

Three days after depositing in the United States mail a certified letter addressed to the
Contractor or the Construction Manager for the County. For purposes of mailed notices,
the County's mailing address shall be 141 Pryor Street, 6th Floor, Atlanta, Georgia
30303, or as the County shall have otherwise notified the Contractor. The Contractor's
mailing address shall be the address stated in its proposal or as it shall have most
recently notified the Construction Manager in writing.

00700-25 SAFETY
A. SAFETY, HEALTH AND LOSS PREVENTION

The Contractor shall be responsible for implementing a comprehensive project-
specific safety, health and loss prevention program and employee substance
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abuse program for this project. All Sub-Contractors must either implement their
own program or follow the Contractor's safety, health and loss prevention
program and employee substance abuse program.

The Contractor's safety, health and loss prevention program and employee
substance abuse program must meet or exceed all governmental regulations
(OSHA, EPA, DOT, State, local), and any other specific Fulton County
requirements

B. COUNTY'S SAFETY, HEALTH, AND LOSS PREVENTION PROCESS
GUIDELINES AND REQUIREMENTS

The County and its agents reserve the right, but assume no duty, to establish
and enforce safety, health, and loss prevention guidelines and to make the
appropriate changes in the guidelines, for the protection of persons and property
and to review the efficiency of all protective measures taken by the Contractor.
The Contractor shall comply with all safety, health, and loss prevention process
guidelines and requirements and changes made by the County or its agent(s).
The issuance of any such guidelines or changes by the County or its agent(s)
shall not relieve the Contractor of its duties and responsibilities under this
Agreement, and the County or its agent(s) shall not thereby assume, nor be
deemed to have assumed, any such duties or responsibilities of the Contractor.

C. COMPLIANCE OF WORK, EQUIPMENT, AND PROCEDURES WITH ALL
APPLICABLE LAWS and REGULATIONS

All Work, whether performed by the Contractor or its Sub-Contractors of any tier,
or anyone directly or indirectly employed by any of them, and all equipment,
appliances, machinery, materials, tools and like items incorporated or used in the
Work, shall be in compliance with and conform to:

1. All applicable laws, ordinances, rules, regulations and orders of any
public, quasi-public or other governmental authority relating to the safety
of persons and their protection against injury, specifically including, but in
no event limited to, the Federal Occupational Safety and Health Act of
1970, as amended, and all rules and regulations now or hereafter in effect
pursuant to said Act.

2. All rules, regulations, and requirements of the County or its agent(s) and
its insurance carriers relating there to. In the event of a conflict or
differing requirements the more stringent shall govern.

D. PROTECTION OF THE WORK

i The Contractor shall, throughout the performance of the Work, maintain
adequate and continuous protection of all Work and temporary facilities
against loss or damage from whatever cause, shall protect the property of
the County and third parties from loss or damage from whatever cause
arising out of the performance of the Work, and shall comply with the
requirements of the County or its agent(s) and its insurance carriers, and
with all applicable laws, codes, rules and regulations, (as same may be
amended) with respect to the prevention of loss or damage to property as
a result of fire or other hazards.

2. The County or its agent(s) may, but shall not be required to, make
periodic inspections of the Project work area. In such event, however, the

Page 11 of 34



19ITB654321K-JAJ Section 8
Water Piping Replacement General Conditions

Contractor shall not be relieved of its aforesaid responsibilities and the
County or its agent(s) shall not assume, nor shall it be deemed to have
assumed, any responsibility otherwise imposed upon the assurance of
Contractor by this Agreement.

E. SAFETY EQUIPMENT

(12 The Contractor shall provide to each worker on the Project work area the
proper safety equipment for the duties being performed by that worker
and will not permit any worker on the Project work area who fails or
refuses to use the same. The County or its agent shall have the right, but
not the obligation, to order the removal of a worker from the Project work
site for his/her failure to comply with safe practices or substance abuse

policies.
F: EMERGENCIES
1. In any emergency affecting the safety of persons or property, or in the

event of a claimed violation of any federal or state safety or health law or
regulation, arising out of or in any way connected with the Work or its
performance, the Contractor shall act immediately to prevent threatened
damage, injury or loss and to remedy said violation. Failing such action
the County or its agent(s) may immediately take whatever steps it deems
necessary including, but not limited to, suspending the Work as provided
in this Agreement.

25 The County or its agent(s) may offset any and all costs or expenses of
whatever nature, including attorneys' fees, paid or incurred by the County
or its agent(s) (whether such fees are for in-house counsel or counsel
retained by the County or its agent), in taking the steps authorized by
Section 00700-25(G) (1) above against any sums then or thereafter due
to the Contractor. The Contractor shall defend, indemnify and hold the
County, its officers, agents, and employees harmless against any and all
costs or expenses caused by or arising from the exercise by the County
of its authority to act in an emergency as set out herein. If the Contractor
shall be entitled to any additional compensation or extension of time
change order on account of emergency work not due to the fault or
neglect of the Contractor or its Sub-Contractors, such additional
compensation or extension of time shall be determined in accordance
with General Condition 00700-52 and General Condition 00700-87 of this

Agreement.
G. SUSPENSION OF THE WORK
1. Should, in the judgment of the County or its agent(s), the Contractor or

any Sub-Contractor fail to provide a safe and healthy work place, the
County or its agent shall have the right, but not the obligation, to suspend
work in the unsafe areas until deficiencies are corrected. All costs of any
nature (including, without limitation, overtime pay, liquidated damages or
other costs arising out of delays) resulting from the suspension, by
whomsoever incurred, shall be borne by the Contractor.

2. Should the Contractor or any Sub-Contractor fail to provide a safe and
healthy work place after being formally notified in writing by the County or
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its agents of such non-compliance, the contract may be terminated
following the termination provision of the contract.

H. CONTRACTOR’S INDEMNITY OF THE COUNTY FOR CONTRACTOR’S NON-
COMPLIANCE WITH SAFETY PROGRAM

1. The Contractor recognizes that it has sole responsibility to assure its
Safety Program is implemented and to assure its construction services
are safely provided. The Contractor shall indemnify, defend and hold the
County and its agents harmless, from and against any and all liability
(whether public or private), penalties (contractual or otherwise), losses,
damages, costs, attorneys' fees, expenses, causes of action, claims or
judgments resulting, either in whole or in part, from any failure of the
Contractor, its Sub-Contractors of any tier or anyone directly or indirectly
employed by any of them or for whose acts any of them may be liable, to
comply with the safety requirements of the contract. The Contractor shall
not be relieved of its responsibilities under the safety requirements of the
Contract should the County or its agent(s) act or fail to act pursuant to its
rights hereunder.

2, The Contractor shall not raise as a defense to its obligation to indemnify
under this Subparagraph | any failure of those indemnified hereunder to
assure Contractor operates safely, it being understood and agreed that
no such failure shall relieve the Contractor from its obligation to assure
safe operations or from its obligation to so indemnify. The Contractor also
hereby waives any rights it may have to seek contribution, either directly
or indirectly, from those indemnified hereunder.

3. In any and all claims against those indemnified hereunder by any
employee of the Contractor, any Sub-Contractor of any tier or anyone
directly or indirectly employed by any of them or anyone for whose acts
any of them may be liable, the indemnification obligation under this
Subparagraph | shall not be limited in any way as to the amount or type of
damages, compensation or benefits payable by or for the Contractor or
any Sub-Contractor of any tier under any workers' compensation act,
disability benefit or other employee benefit acts.

00700-26 BLASTING AND EXCAVATION

The Contractor acknowledges that it is fully aware of the contents and requirements of
0.C.G.A. § 25-9-1 through 25-9-12 concerning blasting and excavation near
underground gas pipes and facilities and shall fully comply therewith.

00700-27 HIGH VOLTAGE LINES

The Contractor acknowledges that it is fully aware of the contents and requirements
0.C.G.A. § 46-3-30 through 46-3-39 concerning safeguards against contact with high
voltage lines, and the Contractor shall fully comply with said provisions.

00700-28 SCAFFOLDING AND STAGING

The Contractor acknowledges that it is the person responsible for employing and
directing others to perform labor within the meaning of O.C.G.A. § 34-1-1 and agrees to
comply with said provisions.
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00700-29 CLEAN-UP

The Contractor shall clean up all refuse, rubbish, scrap materials, and debris caused by
its operations to the end that the site of the work shall present a neat, orderly and
workmanlike appearance at all times.

00700-30 PROTECTION OF WORK

The Contractor shall be responsible for maintenance and protection of the work, which
shall include any County-furnished supplies, material, equipment, until final completion
of this agreement and acceptance of the work as defined herein. Any portion of the work
suffering injury, damage or loss shall be considered defective and shall be corrected or
replaced by the Contractor without additional cost to the County.

00700-31 REJECTED WORK

The Contractor shall promptly remove from the project all work rejected by the
Construction Manager for failure to comply with the contract documents and the
Contractor shall promptly replace and re-execute the work in accordance with the
contract documents and without expense to the County. The Contractor shall also bear
the expense of making good all work of other Contractors destroyed or damaged by
such removal or replacement.

00700-32 DEFECTIVE WORK

If the Contractor defaults or neglects to carry out any portion of the work in accordance
with the contract documents, and fails within three days after receipt of written notice
from the Construction Manager to commence and continue correction of such default or
neglect with diligence and promptness, the County may, after three days following
receipt by the Contractor of an additional written notice and without prejudice to any
other remedy the County may have, make good such deficiencies and complete all or
any portion of any work through such means as the County may select, including the use
of a separate Contractor. In such case, an appropriate change order shall be issued
deducting from the payments then or thereafter due the Contractor the cost of correcting
such deficiencies. In the event the payments then or thereafter due the Contractor are
not sufficient to cover such amount, the Contractor shall pay the difference to the County
on demand.

The County may, at its option, accept defective or nonconforming work instead of
requiring its removal or correction. In such case, a change order shall be issued
reducing the price due the contractor to the extent appropriate and equitable. Such
contract price adjustment shall be effected whether or not final payment has been made.

00700-33 WARRANTY OF NEW MATERIALS

The Contractor warrants to the County that all materials and equipment furnished under
this contract will be new unless otherwise specified, and the Contractor further warrants
that all work will be of good quality, free from faults and defects, and in conformance with
the contract documents. The warranty set forth in this paragraph shall survive final
acceptance of the work.

00700-34 CONTRACTOR'S WARRANTY OF THE WORK

If within one year after the date of issuance of the certificate of final payment pursuant to
General Condition 84, or within such longer period of time as may be prescribed by law
or by the term of any applicable special warranty required by the contract documents,
any of the work is found to be defective or not in accordance with the contract
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documents, the Contractor shall correct such work promptly after receipt of written notice
from the Construction Manager to do so. This obligation shall survive both final payment
for the work and termination of the contract.

00700-35 ASSIGNMENT OF MANUFACTURERS' WARRANTIES

Without limiting the responsibility or liability of the Contractor pursuant to this agreement,
all warranties given by manufacturers on materials or equipment incorporated in the
work are hereby assigned by the Contractor to the County. If requested, the Contractor
shall execute formal assignments of said manufacturer's warranties to the County. All
such warranties shall be directly enforceable by the County.

00700-36 WARRANTIES IMPLIED BY LAW

The warranties contained in this agreement, as well as those warranties implied by law,
shall be deemed cumulative and shall not be deemed alternative or exclusive. No one
or more of the warranties contained herein shall be deemed to alter or limit any other.

00700-37 STOP WORK ORDERS

In the event that the Contractor fails to correct defective work as required by the contract
documents or fails to carry out the work in accordance with contract documents, the
Construction Manager, in writing, may order the Contractor to stop work until the cause
for such order has been eliminated. This right of the County to stop work shall not give
rise to any duty on the part of the County or the Construction Manager to execute this
right for the benefit of the Contractor or for any other person or entity.

00700-38 TERMINATION FOR CAUSE

If the Contractor is adjudged bankrupt, makes a general assignment for the benefit of
creditors, suffers the appointment of a receiver on account of its insolvency, fails to
supply sufficient properly skilled workers or materials, fails to make prompt payment to
subcontractors or materialmen, disregards laws, ordinances, rules, regulations, or orders
of any public authority having jurisdiction, fails to diligently prosecute the work, or is
otherwise guilty of a material violation of this agreement and fails within seven days after
receipt of written notice to commence and continue correction of such default, neglect, or
violation with diligence and promptness, the County may, after seven days following
receipt by the Contractor of an additional written notice and without prejudice to any
other remedy the County may have, terminate the employment of the Contractor and
take possession of the site as well as all materials, equipment, tools, construction
equipment and machinery thereon. The County may finish the work by whatever
methods the County deems expedient. In such case, the Contractor shall not be entitled
to receive any further payment until the work is completed.

Upon completion of the work, the County shall determine in its sole discretion whether
the Contractor is due any compensation for those services the Contractor performed
prior to the termination to the satisfaction of the County (“Unpaid Satisfactory Work"),
and shall compensate Contractor for the same. The County shall further determine in its
sole discretion whether the County’s completion of the work was made more costly as a
result of failures, acts, or omissions of the Contractor, and if so, shall deduct such
amounts (“Overages”) from any amounts that may be due to the Contractor. In the event
that the Overages exceed the Unpaid Satisfactory Work, the Contractor shall
immediately pay the difference to the County on demand. These obligations for payment
shall survive the termination of the contract. Termination of this agreement pursuant to
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this paragraph may result in disqualification of the Contractor from bidding on future
County contracts.

00700-39 TERMINATION FOR CONVENIENCE

The County may, at any time upon written notice to the Contractor, terminate the whole
or any portion of the work for the convenience of the County. The effective date of the
termination shall be provided in the written notice. Said termination shall be without
prejudice to any right or remedy of the County provided herein. In addition, in the event
this agreement has been terminated by the County through the Termination for Cause
provisions due to a claim of default by the Contractor, and it is later determined that the
Contractor was not in default pursuant to the provisions of this agreement at the time of
termination, then such termination shall be considered a Termination for Convenience
pursuant to this paragraph and administered according to the provisions related to
Termination for Convenience set out in this Contract.

00700-40 TERMINATION FOR CONVENIENCE - PAYMENT

If the Contract is terminated for convenience by the Owner as provided in this article,
Contractor will be paid compensation for those services actually performed as approved
by the Owner or his representative. Partially completed tasks will be compensated for
based on a signed statement of completion prepared by the Project Manager and
submitted to the Contractor which shall itemize each task element and briefly state what
work has been completed and what work remains to be done. Contractor shall also be
paid for reasonable costs for the orderly filing and closing of the project.

00700-41 TERMINATION FOR CONVENIENCE - PAYMENT LIMITATIONS

Except for normal spoilage, and except to the extent that the County shall have
otherwise expressly assumed the risk of loss, there shall be excluded from the amounts
payable to the Contractor the fair value, as determined by the Construction Manager, of
property which is destroyed, lost, stolen or damaged so as to become undeliverable to
the County or to another buyer.

00700-42 COST TO CURE

If the County terminates for cause the whole or any part of the work pursuant to this
agreement, then the County may procure upon such terms and in such manner as the
Construction Manager may deem appropriate, supplies or services similar to those so
terminated, for the purpose of completing the work for which the Contractor was
contractually engaged, and the Contractor shall be liable to the County for any excess
costs for such similar supplies or services. The Contractor shall continue the
performance of this agreement to the extent not terminated hereunder.

00700-43 ATTORNEY'S FEES

Should the Contractor default pursuant to any of the provisions of this agreement, the
Contractor and its surety shall pay to the County such reasonable attorney's fees as the
County may expend as a result thereof and all costs, expenses, and filing fees incidental
thereto.

00700-44 CONTRACTOR'S RESPONSIBILITIES UPON TERMINATION

After receipt of a notice of termination from the County, and except as otherwise directed
by the Construction Manager, the Contractor shall:

([8 Stop work under the contract on the date and to the extent specified in
the notice of termination;
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2. Place no further orders or subcontracts for materials, services or facilities,
except as may be necessary for completion of such portion of the work
under the agreement as is not terminated;

3, Unless otherwise directed by the Construction Manager, terminate all
orders and subcontracts to the extent that they relate to the performance
of work terminated by the notice of termination;

4, Assign to the County in the manner, at the times, and to the extent
directed by the Construction Manager, all of the rights, title and interest of
the Contractor under the orders and subcontracts so terminated, in which
case the County shall have the right, at its discretion, to settle or pay any
and all claims arising out of the termination of such orders or
subcontracts;

3 Settle all outstanding liabilities and all claims arising out of such
termination of orders and subcontracts with the approval or ratification of
the Construction Manager, to the extent the Construction Manager may
require, which approval or ratification shall be final for all purposes;

6. Transfer title and deliver to the entity or entities designated by the
Construction Manager, in the manner, at the times, and to the extent, if
any, directed by the Construction Manager, and to the extent specifically
produced or specifically acquired by the Contractor for the performance of
such portion of the work as has been terminated:

a. The fabricated or un-fabricated parts, work, and progress, partially
completed supplies, and equipment, materials, parts, tools, dyes,
jigs, and other fixtures, completed work, supplies, and other
material produced as a part of or acquired in connection with the
performance of the work terminated by the notice of termination;
and

b. The completed or partially completed plans, drawings, information,
and other property to the work.

e Use its best efforts to sell in the manner, at the times, to the extent, and at
the prices directed or authorized by the Construction Manager, any
property described in Section 6 of this paragraph, provided, however, that
the Contractor shall not be required to extend credit to any buyer and
further provided that the proceeds of any such transfer or disposition shall
be applied in reduction of any payments to be made by the County to the
Contractor pursuant to this agreement.

8. Complete performance of such part of the work as shall not have been
terminated by the notice of termination; and

9. Take such action as may be necessary, or as the Construction Manager
may direct, for the protection and preservation of the property related to
the agreement which is in the possession of the Contractor and in which
the County has or may acquire an interest.

00700-45 RECORDS

The Contractor shall preserve and make available to the County all of its records, books,
documents and other evidence bearing on the costs and expenses of the Contractor and
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any subcontractor pursuant to this agreement upon three days advance notice to the
Contractor.

00700-46 DEDUCTIONS

In arriving at any amount due the Contractor pursuant to the terms of this agreement,
there shall be deducted all liquidated damages, advance payments made to the
Contractor applicable to the termination portion of the contract, the amount of any claim
which the County may have against the Contractor, the amount determined by the
Construction Manager to be necessary to protect the County against loss due to
outstanding potential liens or claims, and the agreed price of any materials acquired or
sold by the Contractor and not otherwise recovered by or credited to the County.

00700-47 REIMBURSEMENT OF THE COUNTY

In the event of termination for cause or convenience, the Contractor shall refund to the
County any amount paid by the County to the Contractor in excess of the costs properly
reimbursable to the Contractor.

00700-48 SUSPENSION, INTERRUPTION, DELAY, DAMAGES

The Contractor shall be entitled to only those damages and that relief from termination
by the County as specifically set forth in this agreement. The Construction Manager
may issue a written order requiring the Contractor to suspend, delay or interrupt all or
any part of the work for such period of time as the County may determine to be
appropriate for the convenience of the County. If the performance of the work is
interrupted for an unreasonable period of time by an act of the County or any of its
officers, agents, employees, contractors, or consultants in the administration of this
agreement, an equitable adjustment shall be made for any increase in the Contractor's
costs of performance and any increase in the time required for performance of the work
necessarily caused by the unreasonable suspension, delay, or interruption. Any
equitable adjustment shall be reduced to writing and shall constitute a modification to
this agreement. In no event, however, shall an equitable adjustment be made to the
extent that performance of this agreement would have been suspended, delayed or
interrupted by any other cause, including the fault or negligence of the Contractor. No
claim for an equitable adjustment pursuant to this paragraph shall be permitted before
the Contractor shall have notified the Construction Manager in writing of the act or failure
to act involved, and no claim shall be allowed unless asserted in writing to the
Construction Manager within ten days after the termination of such suspension, delay or
interruption.

00700-49 COMMENCEMENT AND DURATION OF WORK

The County may issue a Notice to Proceed at any time within 120 days following
execution of the contract by the County. The Contractor shall commence work pursuant
to this agreement within ten days of mailing or delivery of written notice to proceed. The
Contractor shall diligently conduct the work to completion within the time specified
therefore in the Agreement. The capacity of the Contractor's construction and
manufacturing equipment and plan, sequence and method of operation and forces
employed, including management and supervisory personnel, shall be such as to insure
completion of the work within the time specified in the Agreement. The Contractor and
County hereby agree that the contract time for completion of the work is reasonable
taking into consideration the average climatic conditions prevailing in the locality of the
work and anticipated work schedules of other contractors whose activities are in
conjunction with or may affect the work under this contract.
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00700-50 TIME OF THE ESSENCE
All time limits stated in this agreement are of the essence of this contract.
00700-51 IMPACT DAMAGES

Except as specifically provided pursuant to a stop work order or change order, the
Contractor shall not be entitled to payment or compensation of any kind from the County
for direct or indirect or impact damages including, but not limited to, costs of acceleration
arising because of delay, disruption, interference or hindrance from any cause
whatsoever whether such delay, disruption, interference or hindrance is reasonable or
unreasonable, foreseeable or unforeseeable, or avoidable, provided, however, that this
provision shall not preclude the recovery of damages by the Contractor for hindrances or
delays due solely to fraud or bad faith on the part of the County, its agents, or
employees. The Contractor shall be entitled only to extensions in the time required for
performance of the work as specifically provided in the contract.

00700-52 DELAY

The Contractor may be entitled to an extension of the contract time, but not an increase
in the contract price or damages, for delays arising from unforeseeable causes beyond
the control and without the fault or negligence of the Contractor or its subcontractors for
labor strikes, acts of God, acts of the public enemy, acts of the state, federal or local
government in its sovereign capacity, by acts of another separate contractor, or by an
act or neglect of the County.

00700-53 INCLEMENT WEATHER

The Contractor shall not be entitled to an extension of the contract time due to normal
inclement weather. Unless the Contractor can substantiate to the satisfaction of the
Construction Manager that there was greater than normal inclement weather and that
such greater than normal inclement weather actually delayed the work, the Contractor
shall not be entitled to an extension of time therefore. The following shall be considered
the normal inclement weather days for each month listed, and extensions of time shall
be granted in increments of not less than one half day only for inclement weather in
excess of the days set out.

January 10 days
February 10 days
March 7 days
April 6 days
May 4 days
June 3 days
July 4 days
August 2 days
September 2 days
October 3 days
November 6 days
December 9 days
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00700-54 DELAY - NOTICE AND CLAIM

The Contractor shall not receive an extension of time unless a Notice of Delay is filed
with the Construction Manager within ten days of the first instance of such delay,
disruption, interference or hindrance and a written Statement of the Claim is filed with
the Construction Manager within 20 days of the first such instance. In the event that the
Contractor fails to comply with this provision, it waives any claim which it may have for
an extension of time pursuant to this agreement.

00700-55 STATEMENT OF CLAIM - CONTENTS

The Statement of Claim referenced in Article 00700-54 shall include specific information
concerning the nature of the delay, the date of commencement of the delay, the
construction activities affected by the delay, the person or organization responsible for
the delay, the anticipated extent of the delay, and any recommended action to avoid or
minimize the delay.

00700-56 WORK BEHIND SCHEDULE, REMEDY BY CONTRACTOR

If the work actually in place falls behind the currently updated and approved schedule,
and it becomes apparent from the current schedule that work will not be completed
within the contract time, the Contractor agrees that it will, as necessary, or as directed by
the Construction Manager, take action at no additional cost to the County to improve the
progress of the work, including increasing manpower, increasing the number of working
hours per shift or shifts per working day, increasing the amount of equipment at the site,
and any other measure reasonably required to complete the work in a timely fashion.

00700-57 DILIGENCE

The Contractor's failure to substantially comply with the requirements of the preceding
paragraph may be grounds for determination by the County that the Contractor is failing
to prosecute the work with such diligence as will insure its completion within the time
specified. In such event, the County shall have the right to furnish, from its own forces
or by contract, such additional labor and materials as may be required to comply with the
schedule after 48 hours written notice to the Contractor, and the Contractor shall be
liable for such costs incurred by the County.

00700-58 SET-OFFS

Any monies due to the Contractor pursuant to the preceding paragraph of this
agreement may be deducted by the County against monies due from the County to the
Contractor.

00700-59 REMEDIES CUMULATIVE

The remedies of the County under Articles 00700-56, 00700-57, and 00700-58 are in
addition to and without prejudice to all of the rights and remedies of the County at law, in
equity, or contained in this agreement.

00700-60 TITLE TO MATERIALS

No materials or supplies shall be purchased by the Contractor or by any Subcontractor
subject to any chattel mortgage or under a conditional sales contract or other agreement
by which any interest is retained by the seller. The Contractor hereby warrants that it
has good and marketable title to all materials and supplies used by it in the work, and
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the Contractor further warrants that all materials and supplies shall be free from all liens,
claims, or encumbrances at the time of incorporation in the work.

00700-61 INSPECTION OF MATERIALS

All materials and equipment used in the construction of the project shall be subject to
adequate inspection and testing in accordance with accepted standards and in
accordance with the requirements of the contract documents. Additional tests performed
after the rejection of materials or equipment shall be at the Contractor's expense.

00700-62 CONSTRUCTION MANAGER’S PRESENCE DURING TESTING

All tests performed by the Contractor shall be witnessed by the Construction Manager
unless the requirement therefore is waived in writing. The Construction Manager may
perform additional tests on materials previously tested by the Contractor, and the
Contractor shall furnish samples for this purpose as requested.

00700-63 MATERIALS INCORPORATED IN WORK

The Contractor shall furnish all materials and equipment to be incorporated in the work.
All such materials or equipment shall be new and of the highest quality available.
Manufactured materials and equipment shall be obtained from sources which are
currently manufacturing such materials, except as otherwise specifically approved by the
Construction Manager.

00700-64 STORAGE OF MATERIALS

Materials and equipment to be incorporated in the work shall be stored in such a manner
as to preserve their quality and fithess for the work and to facilitate inspection.

00700-65 PAYROLL REPORTS

The Contractor may be required to furnish payroll reports to the Construction Manager
as required by the Owner Controlled Insurance Program.

00700-66 CONTRACTORS' REPRESENTATIVE

Before beginning work, the Contractor shall notify the Construction Manager in writing of
one person within its organization who shall have complete authority to supervise the
work, receive orders from the Construction Manager, and represent the Contractor in all
matters arising pursuant to this agreement. The Contractor shall not remove its
representative without first designating in writing a new representative. The Contractor's
representative shall normally be present at or about the site of work while the work is in
progress. When neither the Contractor nor its representative is present at the work site,
the superintendent, foreman, or other of the Contractor’ employee in charge of the work
shall be an authorized representative of the Contractor.

00700-67 SPECIALTY SUB-CONTRACTORS

The Contractor may utilize the services of specialty subcontractors on those parts of the
project which, under normal contracting practices, are performed by specialty
subcontractors. The Contractor shall not award more than seventy-five percent of the
work to subcontractors.

00700-68 INSPECTION BY THE CONSTRUCTION MANAGER

All work pursuant to this agreement shall be subject to inspection by the Construction
Manager for conformity with contract drawings and specifications. The Contractor shall
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give the Construction Manager reasonable advance notice of operations requiring
special inspection of a portion of the work.

00700-69 WORK COVERED PRIOR TO CONSTRUCTION MANAGER’S INSPECTION

In the event that work is covered or completed without the approval of the Construction
Manager, and such approval is required by the specifications or required in advance by
the Construction Manager, the Contractor shall bear all costs involved in inspection
notwithstanding conformance of such portion of the work to the contract drawings and
specifications.

00700-70 SCHEDULING OF THE WORK

The work of this contract shall be planned, scheduled, executed, and reported as
required by the Contract Documents.

00700-71 PROGRESS ESTIMATES

The Contractor shall prepare a written report for the Construction Manager's approval,
on County forms, of the total value of work performed and materials and equipment
obtained to the date of submission. Such a report must accompany each request for a
progress payment and is subject to review and approval by the Construction Manager.
Approval of a progress estimate or tendering of a progress payment shall not be
considered an approval or acceptance of any work performed, and all estimates and
payments shall be subject to correction in subsequent estimates. Progress payments
shall be made for all completed activities and for materials suitably stored on-site.

00700-72 PROGRESS PAYMENTS

Upon approval of each monthly estimate of work performed and materials furnished, the
Construction Manager shall approve payment to the Contractor for the estimated value
of such work, materials, and equipment, less the amount of all prior payments and any
liquidated damages. The Contractor will be paid 100 percent, less retainage, of the cost
of materials received and properly stored on-site but not incorporated into the work.
Payments for materials or equipment stored on the site shall be conditioned upon
submission by the Contractor of bills of sale to establish the County's title to such
materials or equipment. The Contractor's request for payment shall provide sufficient
detail as to the work completed or materials purchased for which payment is requested
to permit meaningful review by the Construction Manager.

00700-73 TIME OF PAYMENT

The Contractor will be paid within 45 days following receipt of an approved Progress
Estimate. The Contractor expressly agrees that the payment provisions within this
Contract shall supersede the rates of interest, payment periods, and contract and
subcontract terms provided for under the Georgia Prompt Pay Act, O.C.G.A. §13-11-1 et
seq., and that the rates of interest, payment periods, and contract and subcontract terms
provided for under the Prompt Pay Act shall have no application to this Contract. The
County shall not be liable for any late payment interest or penalty.

Submittal of Invoices: Invoices shall be submitted as follows:

Via Mail:

Fulton County Government
141 Pryor Street, SW
Suite 7001

Atlanta, Georgia 30303
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Attn: Finance Department — Accounts Payable
OR

Via Email:
Email: Accounts.Payable@fultoncountyga.gov

At minimum, original invoices must reference all of the following information:
1) Vendor Information

Vendor Name

Vendor Address

Vendor Code

Vendor Contact Information

Remittance Address

®oo o

2) Invoice Details
a. Invoice Date
b. Invoice Number (uniquely numbered, no duplicates)
c. Purchase Order Reference Number
d. Date(s) of Services Performed
e. A written report of the total value of work performed and materials
and equipment obtained to the date of submission

3) Fulton County Department Information (needed for invoice approval)
a. Department Name
b. Department Representative Name

00700-74 RETAINAGE

The County shall retain from each progress payment ten percent of the estimated value
of the work performed until the progress payments, including retainage, total 50 percent
of the contract price. If a contract includes two or more projects or assignments that
have been separately priced and have separate budgets, and the performances of such
projects or assignments are not related to or dependent upon the performance of any
other, the 50 per cent limit shall be based upon the price for each individual project or
assignment. Thereafter, no further retainage shall be withheld so long as the Contractor
is making satisfactory progress to insure completion of the work within the time specified
therefore. The County may reinstate the ten percent retainage in the event the
Construction Manager determines that the Contractor is not making satisfactory
progress to complete the work within the time specified in this agreement or in the event
that the Construction Manager provides a specific cause for such withholding. The
County may also withhold retainage upon substantial completion of the work as provided
in O.C.G.A. §13-10-81(c). Interest may be paid upon the retainage in accordance with
Georgia law.

00700-75 PAYMENT OF SUBCONTRACTORS

The Contractor shall promptly pay each subcontractor upon the receipt of payment from
the County. Such payment shall be made from the amount paid to the Contractor
pursuant to the subcontractor's work. The Contractor shall also maintain the records of
the percentage retained from payments to the Contractor pursuant to such
subcontractor's work. The Contractor shall procure agreements from each subcontractor
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requiring each subcontractor to pay their subcontractors, agents and employees in a
similar manner. The County reserves the right to inquire of any subcontractor, supplier,
materialmen, or subconsultant, the status of any indebtedness of the Contractor. The
County further reserves the right to require the Contractor to designate on each
instrument of payment exceeding $400.00 to subcontractors, suppliers, materialmen,
and subconsultants that such payment is on account of the work under this Contract.

00700-76 COUNTY'S RESPONSIBILITIES TO SUBCONTRACTORS

Neither the County nor the Construction Manager shall have any obligation to pay any
subcontractor except as otherwise required by law.

00700-77 PROGRESS PAYMENTS - ACCEPTANCE OF WORK

Certification of progress payments, as well as the actual payment thereof, shall not
constitute the County’s acceptance of work performed pursuant to this agreement.

00700-78 PAYMENTS IN TRUST

All sums paid to the Contractor pursuant to this agreement are hereby declared to
constitute trust funds in the hands of the contractor to be applied first to the payment of
claims of subcontractors, laborers, and suppliers arising out of the work, to claims for
utilities furnished and taxes imposed, and to the payment of premiums on surety and
other bonds and on insurance for any other application.

00700-79 JOINT PAYMENTS

The County reserves the right to issue any progress payment or final payment by check
jointly to the Contractor and any subcontractor or supplier.

00700-80 RIGHT TO WITHHOLD PAYMENT

The Construction Manager may decline to approve payment and may withhold payment
in whole or in part to the extent reasonable and necessary to protect the County against
loss due to defective work, probable or actual third party claims, the Contractor's failure
to pay subcontractors or materialmen, reasonable evidence that the work will not be
completed within the contract time or contract price or damage to the County or any
other contractor on the project.

00700-81 CERTIFICATE OF SUBSTANTIAL COMPLETION

Upon the Contractor's submission of a request for a certificate of Substantial
Completion, the Construction Manager shall inspect the work and determine whether the
work is Substantially Complete. If the work is Substantially Complete, the Construction
Manager shall issue a certificate of Substantial Completion of the work which shall
establish the date of Substantial Completion, shall state the responsibilities of the
County and the Contractor for security, maintenance, heat, utilities, damage to the work
and insurance, and shall fix the time within which the Contractor shall complete the items
submitted by the Contractor as requiring correction or further work. The certificate of
substantial completion of the work shall be submitted to the County and the Contractor
for their written acceptance of the responsibilities assigned to them pursuant to such
certificate.

If in the sole opinion of the Construction Manager, the work is not substantially complete,
the Construction Manager shall notify the Contractor of such, in writing, and outline
requirements to be met to achieve Substantial Completion.

Page 24 of 34



19ITB654321K-JAJ Section 8
Water Piping Replacement General Conditions

00700-82 PAYMENT UPON SUBSTANTIAL COMPLETION

Upon Substantial Completion of the work and upon application by the Contractor and
approval by the Construction Manager, the County shall make payment reflecting 100%
work completed, less value of work remaining as determined by Construction Manager
and any authorized retainage.

00700-83 COMMENCEMENT OF WARRANTIES

Warranties required by this agreement shall commence on the date of final completion of
the project as determined under Article 00700-84 unless otherwise provided in the
certificate of Substantial Completion.

00700-84 FINAL PAYMENT - WAIVER OF CLAIMS, DISPUTE OF FINAL PAYMENT

The acceptance of the Substantial Completion payment shall constitute a waiver of all
claims by the Contractor except those previously made in writing and identified by the
Contractor as unsettled at the time of application for payment at Substantial Completion
and except for the retainage sums due at final acceptance. Following the Construction
Manager's issuance of the certificate of Substantial Completion and the Contractor's
completion of the work pursuant to this agreement, the Contractor shall forward to the
Construction Manager a written notice that the work is ready for final inspection and
acceptance. If after inspection the Construction Manager certifies that the work is
complete and issues written notification of such to the Contractor, the Contractor shall
forward to the Construction Manager a final application for payment. The Construction
Manager shall issue a certificate for payment, which shall approve final payment to the
Contractor and shall establish the date of final completion.

In the event the Contractor timely disputes the amount of the final payment, the amount
due the Contractor shall be deemed by the Contractor and the County to be an
unliquidated sum and no interest shall accrue or be payable on the sum finally
determined to be due to the Contractor for any period prior to final determination of such
sum, whether such determination be by agreement of the Contractor and the County or
by final judgment of the proper court in the event of litigation between the County and
the Contractor. The Contractor specifically waives and renounces any and all rights it
may have under O.C.G.A. §13-6-13 and agrees that in the event suit is brought by the
Contractor against the County for any sum claimed by the Contractor under the Contract
or for any extra or additional work, no interest shall be awarded on any sum found to be
due from the County to the Contractor in the final judgment entered in such suit. All final
judgments shall draw interest at the legal rate, as specified by law.

00700-85 DOCUMENTATION OF COMPLETION OF WORK

Neither the final payment nor the remaining retainage shall become due until the
Contractor submits the following documents to the Construction Manager:

a. An affidavit that all payrolls, bills for materials and equipment, and other
indebtedness connected with the work have been paid other otherwise
satisfied;

b. The surety's consent to final payment; and

c. Any other data reasonably required by the County or Construction

Manager establishing payment or satisfaction of all such obligations,
including releases, waivers of liens, and documents of satisfaction of
debts.
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In the event that a subcontractor refuses to furnish a release or waiver as required by
the County or Construction Manager, the Contractor may furnish a bond satisfactory to
the County to indemnify the County against such loss. In the event that any lien or
indebtedness remains unsatisfied after all payments are made, the contractor shall
refund to the County all moneys that the County may become compelled to pay in
discharging such lien or other indebtedness, including all costs and reasonable
attorney's fees.

00700-86 GOVERNING LAW

Each and every provision of this agreement shall be construed in accordance with and
governed by Georgia law. The parties acknowledge that this contract is executed in
Fulton County, Georgia and that the contract is to be performed in Fulton County,
Georgia. Each party hereby consents to the Fulton Superior Court's sole jurisdiction
over any dispute which arises as a result of the execution or performance of this
agreement, and each party hereby waives any and all objections to venue in the Fulton
Superior Court.

00700-87 CHANGES IN THE WORK
A. CHANGE ORDERS

14 A Change Order is a written order to the Contractor signed to show the
approval and the authorization of the County, issued after execution of
the Contract, authorizing a change in the Work and/or an adjustment in
the Contract Sum or the Contract Time. Change Orders shall be written
using forms designated by the County with Contractor providing
supporting documentation as required by the Construction Manager. The
Contract Sum and the Contract Time may be changed only by approved
Change Order pursuant to Fulton County Code Section 102-420. The
amount payable by the Change Order is payment in full for all direct and
indirect costs incurred and related to the work under said Change Order,
including but not limited to delays, imports, acceleration, disruption and
extended overhead. A Change Order signed by the Contractor indicates
the Contractor's agreement therewith, including the adjustment in either
or both of the Contract Sum or the Contract Time.

2, The County, without invalidating the Contract, may order changes in the
Work within the general scope of the Contract as defined herein. The
time allowed for performance of the work and the contract price to be paid
to the Contractor may be adjusted accordingly.

3. The cost or credit to the County resulting from a change in the Work shall
be determined in one or more of the following ways:

a. By mutual acceptance of a lump sum properly itemized and
supported by sufficient substantiating data to permit evaluation;

b. By unit prices stated in the Contract Documents or subsequently
agreed upon;

C. By cost to be determined in @ manner agreed upon by the parties
and a mutually acceptable fixed or percentage fee; or

d. By the method provided in Subparagraph A4 below.
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4, If none of the methods set forth in Subparagraphs 3a, 3b, or 3c above is
agreed upon, the Contractor, provided a written order signed by the
Construction Manager is received, shall promptly proceed with the Work
involved. The cost of such Work shall then be determined by the
Construction Manager on basis of the reasonable expenditures and
savings of those performing the Work attributable to the change. The
cost of the change shall include only the items listed in Subparagraph 5a
below, and in the case of either a decrease or an increase in the Contract
Sum, an allowance for overhead and profit in accordance with the
schedules set forth in Subparagraphs 5b and 6 below shall be applied to
the cost or credit.

a. In such case, and also under Subparagraph 3a above, the
Contractor shall keep and present, in such form as the
Construction Manager may prescribe, an itemized accounting of
all actual costs expended, together with appropriate supporting
data for inclusion in a Change Order.

b. All hourly rate charges shall be submitted to the Construction
Manager for prior review and approval. All hourly rate charges
shall be properly supported as required by the Construction
Manager with certified payrolls, or their acceptable equivalent.
When authorized to proceed for a given change and actual
expenditures have been made prior to execution of a Change
Order for the entire change, such actual expenditures may be
summarized monthly, and if approved, incorporated into a Change
Order. When both additions and credits covering related Work or
substitutions are involved in any one change, the allowance for
overhead and profit shall be figured on the basis of the net
increase or decrease, if any, with respect to that change.

5. In Subparagraphs 3 and 4 above, the items included in “Cost and
“Overhead” shall be based on the following schedule:

a. Unless otherwise provided in the Contract Documents, “Cost”
shall be limited to the following: cost of materials incorporated into
the Work, including sales tax and cost of delivery; cost of direct
labor (labor cost may include a pro rata share of foreman's
account of the change) including social security, old age and
unemployment insurance, and fringe benefits required by
agreement or custom; workers’ or workmen’'s compensation
insurance; rental value of equipment and machinery; costs for
preparing Shop Drawings.

b. Unless otherwise provided in the Contract Documents,
“Overhead” shall include the following: bond and insurance
premiums including increase and decreases from change in the
Work, supervision, superintendence, construction parking, wages
of timekeepers, watchmen and clerks, small tools, consumable
supplies, expendables, incidentals, general office expense, the
cost of additional reproduction for the Contractor’s subcontractors
beyond that agreed upon in the Contract Documents, construction
parking, any additional costs of craft supervision by the
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Contractor's or subcontractors’ superintendents, and overhead
charges which would be customary and expended regardless of
the change in the Work due to other overlapping activities which
are included as part of the original Contract, and all other
expenses not included in “Cost” above.

(o} In the event that a change is issued by the County which would
require the expenditure of substantial amounts of special
supervision (beyond the foreman level) by the Contractor, the
Contractor may, at the sole direction of the Construction Manager,
be allowed to incorporate these charges into the agreement cost
for the change.

6. In Subparagraphs 3 and 4 above, the allowance for overhead and profit
combined, included in the total cost or credit to the County, shall be
based on the following schedule:

a. For the Contractor, for any work performed by the Contractor's
own forces, ten (10) percent of the cost.

b. For the Contractor, for any work performed by a Contractor's
subcontractor, five (5) percent of the amount due the
subcontractor.

o For each subcontractor or sub-subcontractor involved, for any

work performed by that subcontractor's or sub-subcontractor’'s
own forces, ten (10) percent of the cost.

d. For each subcontractor, for work performed by a sub-
subcontractor, five (5) percent of the amount due to the sub-
subcontractor.

e. Cost to which overhead and profit is to be applied shall be

determined in accordance with Subparagraph 5 above unless
modified otherwise.

T In order to facilitate checking of quotations for extras or credits, all
proposals or bids, except those so minor that their propriety can be seen
by inspection, shall be accompanied by a complete itemization of costs,
including labor cost, materials and subcontracts. Labor and materials
shall be itemized in the manner defined in Subparagraph 4 above.
Where major cost items are subcontracts, they shall be itemized also. |n
no case shall a change be approved without such itemization.

8. No payment shall be made for any changes to the contract that are not
included in a fully executed Change Order.

B. CONCEALED, UNKNOWN AND DIFFERING CONDITIONS

ik Should concealed conditions be encountered in the performance of the
Work below the surface of the ground, or should concealed or unknown
conditions in an existing structure be at variance with the conditions
indicated by the Contract Documents, or should unknown physical
conditions below the surface of the ground or concealed or unknown
conditions in an existing structure of an unusual nature, differing
materially from those ordinarily encountered and generally recognized as
inherent in work of the character provided for in this Contract, be
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encountered, the Contract Sum and Contract Time shall be equitably
adjusted by Change Order upon request by either party made within
twenty (20) days after the first observance of the conditions. No such
request for equitable adjustment shall be valid unless the Contractor
complies with this (20) days’ notice and Subparagraph C.1. below.

2. The Contractor shall promptly, and before such conditions are disturbed,
notify the Construction Manager in writing of any claim of concealed,
unknown or differing conditions pursuant to this paragraph. The
Construction Manager shall authorize the Engineer to investigate the
conditions, and if it is found that such conditions do materially so differ
and cause an increase or decrease in the Contractor's cost of, or the time
required for, performance of any part of the Work under this Contract,
whether or not changed as a result of such conditions, an equitable
adjustment shall be recommended to the Construction Manager.

3. No claim of the Contractor under this clause shall be allowed unless the
Contractor has given the notice required in (a) above, prior to disturbing
the condition.

4, No claim by the Contractor for an equitable adjustment shall be allowed if
asserted after final payment under this Contract.

5. Any materially differing site condition as between what is shown on the
Drawings and Specifications and actually found on site shall be
immediately reported to the Construction Manager in writing prior to the
commencement of Work at the site. Failure of the Contractor to notify the
Construction Manager in writing of the differing site condition prior to
performance of Work at the site shall constitute a waiver of any claim for
additional monies. Any Change Order necessitated by the differing site
condition shall be processed as provided under "Changes in the

Contract".
C. REQUESTS FOR ADDITIONAL COST
1 If the Contractor wishes to request an increase in the Contract Sum, the

Contractor shall give the Construction Manager written notice thereof
within twenty (20) days after the occurrence of the event, or identification
of the conditions, giving rise to such request. This notice shall be given
by the Contractor before proceeding to execute the Work, except in an
emergency endangering life or property in which case the Contractor shall
proceed in accordance with Article 00700-25 and Subparagraph A.4
above. No such request shall be valid unless so made within the twenty
(20) days specified above. If the County and the Contractor cannot agree
on the amount of the adjustment in the Contract Sum, it shall be
determined by the Construction Manager. Any change in the Contract
Sum resulting from such claim shall be documented by Change Order.

2. If the Contractor claims that addition cost is involved because of, but not
limited to (1) any written interpretation pursuant to General Condition
00700-17 of this Agreement, (2) any order by the County to stop the Work
pursuant to Articles 00700-25 and 00700-37 of this Agreement where the
Contractor was not at fault, or any such order by the Construction
Manager as the County’s agent, or (3) any written order for a minor
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change in the Work issued pursuant to Paragraph D below, the
Contractor shall submit a request for an increase in the Contract Sum as
provided in Subparagraph C.1 above. No such claim shall be valid unless
the Contractor complies with Subparagraph C.1 above and approved by
the County pursuant to Fulton County Code Section 102-420.

D. MINOR CHANGES IN THE WORK

The Construction Manager may order minor changes in the Work not involving an
adjustment in the Contract Price, extension of the time allowed for performance of the
work and not inconsistent with the intent of the Contract Documents. Such changes
shall be effected by a written Change Directive issued by the Construction Manager, and
shall be binding on the County and the Contractor. The Contractor shall carry out such
written orders promptly.

E. BONDS

If any change order results in an increase in the contract price, the contractor shall
increase the penal sum of the performance and payment bonds to equal the increased
price.

00700-88 DISAGREEMENT WITH ORDERS FOR CHANGE

Contractor's written acceptance of a Change Order or other order for changes shall
constitute his final and binding agreement to the provisions thereof and a waiver of all
claims in connection therewith, whether direct or consequential in nature. Should
Contractor disagree with any order for changes, he may submit a notice of potential
claim to the Construction Manager, at such time as the order is set forth in the form of a
Change Order. Disagreement with the provisions of an order for changes shall not
relieve Contractor of his obligation under Article 00700-87 of this Agreement.

00700-89 NO WAIVER OF REMEDIES

Exercise by the County of any remedy is not exclusive of any other remedy available to
County and shall not constitute a waiver of any such other remedies. Failure of the
County to exercise any remedy, including breach of contract remedies, shall not
preclude the County from exercising such remedies in similar circumstances in the
future.

00700-90 LAND AND RIGHTS-OF-WAY

The owner will provide, as indicated in the Contract Documents and prior to Notice to
Proceed, the lands upon which the work is to be done, right-of-way for access thereto,
and such other lands which are designated for the use of the Contractor. The Contractor
shall confine the Contractor's work and all associated activities to the easements and
other areas designated for the Contractor's use. The Contractor shall comply with any
limits on construction methods and practices which may be required by easement
agreements. If, due to some unforeseen reason, the necessary easements are not
obtained, the Contractor shall receive an equitable extension of contract time dependent
upon the effect on the critical path of the project schedule or the County may terminate
the Contract for its convenience.

00700-91 COORDINATION WITH STATE DEPARTMENT OF TRANSPORTATION

No clearing or grading shall be completed by Contractor within the State Department of
Transportation (DOT) area under construction. The Contractor must coordinate his
construction scheduling with DOT.
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If the Contractor begins work before DOT's completion date, he must obtain the approval
of DOT before starting work in the area. The state DOT has the right to stop the
Contractor’s work the DOT area.

The Contractor shall receive no additional compensation or damages resulting from
delay or work stoppage from DOT actions or scheduling.

Contractor shall obtain DOT drawings of the DOT, project area for verification of road
geometry, storm drains, etc. from Georgia Department of Transportation or Fulton
County. The Contractor is responsible for obtaining any pertinent DOT revisions.
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EXHIBIT A
FINAL AFFIDAVIT

TO FULTON COUNTY, GEORGIA
l, , hereby certify that all suppliers of materials,

equipment and service, subcontractors, mechanic, and laborers employed by

or any of his subcontractors in connection with the design

and/or construction of at Fulton County have been paid and satisfied in

full as of , 20__, and that there are no outstanding obligations or claims

of any kind for the payment of which Fulton County on the above-named project might

be liable, or subject to, in any lawful proceeding at law or in equity.

Signature

Title

Personally appeared before me this day of )
20 - , who under Oath deposes and
says that he is of the firm of

, that he has read the above statement and that to the best

of his knowledge and belief same is an exact true statement.

Notary Public

My Commission expires

END OF SECTION
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SPECIAL CONDITIONS



19ITB654321K-JAJ Section 9

Water Piping Replacement Special Conditions

SECTION 9
SPECIAL CONDITIONS

All work under this contract will be performed before and/or after regular
business hours (M-F 8:00AM to 5:00PM), and on weekends and holidays.

END OF SECTION

END OF SECTION
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EXHIBIT C
ADDENDA



Date; October 4, 2109

Re: 191TB654321K-JAJ FCGC Water Piping Replacement

Dear Bidders/Proposers:

Attached is one (1) copy of Addendum 1, hereby made a part of the above-referenced
Invitation to Bid (ITB).

Except as provided herein, all terms and conditions in the ITB referenced above
remain unchanged and in full force and effect.

Sincerely,
Lames A. [Jones
James A. Jones
APA



19ITB654321K-JAJ
October 4, 2019
Page 2

This Addendum forms a part of the contract documents and maodifies the original RFP
documents as noted below:

Attached you will find Section 5, Insurance and Risk Management Provisions for
191TB654321K-JAJ FCGC Complex Tower & Public Safety Building Domestic
Water Piping Replacement. The time and location for receipt of bids remains the

same.



ACKNOWLEDGEMENT OF ADDENDUM NO. _1_, 19ITB654321K-JAJ FCGC Water
Piping Replacement.

The undersigned Proposer acknowledges receipt of this Addendum by returning one (1)
copy of this form with the Bid/Proposal submittal package to the Department of
Purchasing & Contract Compliance, Fulton County Public Safety Building, 130
Peachtree Street, S.W., Suite 1168, Atlanta, Georgia 30303 by the ITB due date
October 18, 2019 @ 11:00 A.M.

This is to acknowledge receipt of Addendum No. 1, _9 +h day of Db‘;’é!cfa-{ :
2019.

TS%‘U\M{%! ’3?\ aﬂm’bir«; Co. _/_L";“.c...
Legal Name of Bidder/Proposer

P e

Signature of Authorized Representative

"Prcg'} Lo
Title




October 9, 2019

Re: 19ITB654321K-JAJ FCGC Domestic Water Piping Replacement

Dear Bidders/Proposers:

Attached is one (1) copy of Addendum 2 hereby made a part of the above-referenced
Invitation to Bid (ITB).

Except as provided herein, all terms and conditions in the ITB referenced above
remain unchanged and in full force and effect.

Sincerely,
Lames A. [Jones
James A. Jones
APA



19ITB654321K-JAJ
October 9, 2019
Page 2

This Addendum forms a part of the contract documents and modifies the original ITB
documents as noted below:

a A second pre-bid conference will be held on Friday, October 18, 2019 @11:00
A.M.in the Department of Purchasing and Contract Compliance, Fulton County
Public Safety Building located at 130 Peachtree Street S.W. Suite #1168 Atlanta,
GA 30303. A mandatory walk-through will occur immediately following the pre-bid
conference.

o The bid due date is hereby extended until Friday, November 1, 2019. The time
and place for receipt of bids remains the same.




ACKNOWLEDGEMENT OF ADDENDUM NO. _2, 191TB654321K-JAJ FCGC
Domestic Water Piping Replacement

The undersigned Proposer acknowledges receipt of this Addendum by returning one (1)
copy of this form with the Bid/Proposal submittal package to the Department of
Purchasing & Contract Compliance, Fulton County Public Safety Building, 130
Peachtree Street, S.W., Suite 1168, Atlanta, Georgia 30303 by the ITB due date
October 31, 2019 @ 11:00A.M.

This is to acknowledge receipt of Addendum No. 2 Gk

Detoby 2019

T Sauared Plumba, ¢, Tee .
Legal Name of Bidder/Proposer

===

Signature of Adithorized Representative

day of

/_P{?s / Ceo

Title




Date; October 30, 2019

Re: 19ITB654321K-JAJ FCGC Water Piping Replacement

Dear Bidders/Proposers:

Attached is one (1) copy of Addendum 3, hereby made a part of the above-referenced
Request for Proposal (RFP).

Except as provided herein, all terms and conditions in the [TB referenced above
remain unchanged and in full force and effect.

Sincerely,
ames A. [Jones
James A. Jones
APA



191TBB54321K-JAJ
October 30, 2019
Page 2

This Addendum forms a part of the contract documents and modifies the original ITB
documents as noted below:

The date for receipt of bids is extended until Monday, November 4, 2019. The time and
location for receipt of bids remains as previously published.

1. Question: During the walk through, the engineer mentioned that the project
will include replacement of mop sinks in the PSB tower. | think they mentioned
that there were a total of 4. This is not shown in the bid package. Will this be
covered in an addendum or should we exclude it from our bid?

Answer: See attached revised drawings.



ACKNOWLEDGEMENT OF ADDENDUM NO. _3 , 191TB854321K-JAJ FCGC Water
Piping Replacement

The undersigned Proposer acknowledges receipt of this Addendum by returning one (1)
copy of this form with the Bid/Proposal submittal package to the Department of
Purchasing & Contract Compliance, Fulton County Public Safety Building, 130
Peachtree Street, S.W., Suite 1168, Atlanta, Geargia 30303 by the ITB due date
Novermnber 4, 2019 @ 11:00 A.M.

This is to acknowledge receipt of Addendum No. 3 291 day of

(Dc-l—:z 1=y . 2019.

O/‘Sc"\.\a\/‘-:.cp ?) \-rw—r\’lo'-m Ca ‘Tﬁ -
Legal' Name of Bidder/Proposér

,’/”’T;’\
Signature'“of'ﬁfuthorized Representative

- __‘:.|,"¢ At / CCD
Title
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19ITB654321K-JAK Section 2
Water Piping Replacement Bid Form

BID FORM

Submitted To: Fulton County Government

Submitted By: J_Sg v ?\u\«mb»lg G T ln e

For: 19ITB654321K-JAJ FCGC Domestic Water Piping Replacement

Submitted on _INovVember B ,20)4

The undersigned, as Bidder, hereby declares that the only person or persons interested
in the Bid as principal or principals is or are named herein and that no other person than
herein mentioned has any interest in this Bid or in the Contract to be entered into; that
this Bid is made without connection with any other person, company or parties making a
Bid; and that it is in all respects fair and in good faith without collusion or fraud.

The Bidder further declares that he has examined the site of the work and informed
himself fully in regard to all conditions pertaining to the place where the work is to be
done; that he has examined the Drawings and Specifications for the work and
contractual documents relative thereto, and has read all instructions to Bidders and
General Conditions furnished prior to the openings of bids; that he has satisfied himself
relative to the work to be performed.

The Bidder proposes and agrees, if this Bid is accepted, to contract with the Board of
Commissioners of Fulton County, Atlanta, Georgia, in the form of contact specified, to
furnish all necessary materials, equipment, machinery, tools, apparatus, means of
transportation and labor necessary, and to complete the construction of the work in full
and complete accordance with the shown, noted, and reasonably intended requirements
of the Specifications and Contract Documents to the full and entire satisfaction of the
Board of Commissioners of Fulton County, Atlanta, Georgia, with a definite
understanding that no money will be allowed for extra work except as set forth in the
attached General Conditions and Contract Documents for the following prices.

THE BASE BID IS THE AMOUNT UPON WHICH THE BIDDER WILL BE FORMALLY
EVALUATED AND WHICH WILL BE USED TO DETERMINE THE LOWEST
RESPONSIBLE BIDDER.

The base bid may not be withdrawn or modified for a period of ninety (90) days following
the receipt of bids.

BASE BID AMOUNT
(Dollar Amount in Numbers)
s Bk Lbi, o oned (,,,(? P Waed D D oreed, L, .J))

(Dollar Amount in Words) o=/
/;JD w‘\ﬂj
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19ITB654321K-JAK Section 2
Water Piping Replacement Bid Form

The Bidder agrees hereby to commence work under this Contract, with adequate
personnel and equipment, on a date to be specified in a written “Notice to Proceed” from
the County.

The Bidder declares that he understands that the quantities shown for the unit prices
items are subject to either increase or decrease, and that should the quantities of any of
the items of work be increased, the Bidder proposes to do the additional work at the unit
prices stated herein; and should the quantities be decreased, the Bidder also
understands that payment will be made on the basis of actual quantities at the unit price
bid and will make no claim for anticipated profits for any decrease in quantities; and that
actual quantities will be determined upon completion of work, at which time adjustments
will be made to the contract amount by direct increase or decrease.

ALLOWANCES
A. INCLUDE THESE ALLOWANCE DOLLAR AMOUNTS IN THE LUMP SUM AMOUNT.

B. ALLOWANCE FOR BALL VALVES INCLUDING PARTITION OR CEILING DEMOLITION AND
PARTITION OR CEILING RESTORATION AS REQUIRED: $30,000.00.

C. ALLOWANCE FOR ACCESS PANELS INCLUDING PARTITION OR CEILING DEMOLITION
AND PARTITION OR CEILING RESTORATION AS REQUIRED: $5,000.00.

UNIT PRICES

THE DRAWINGS INDICATE THE NUMBER OF BALL VALVES AND ACCESS DOORS THAT
COULD BE IDENTIFIED, DURING THE DESING PHASE. IF THERE ARE ANY ADDITIONAL
BALL VALVES AND/OR ACCESS DOORS REQUIRED, BESIDES THE ONES SHOWN ON THE
DRAWINGS, THE COSTS FOR THOSE WILL BE APPLIED TOWARDS THE ALLOWANCES
AND UNIT PRICES STATED BELOW.

A. ALL UNIT PRICES ARE INSTALLED PRICES. SEE SPECIFICATIONS FOR SPECIFIC ITEM
DESCRIPTION AND INSTALLATION REQUIREMENTS.

B. UNIT PRICES FOR BALL VALVES INCLUDING PARTITION OR CEILING DEMOLITION AND
PARTITION OR CEILING RESTORATION AS REQUIRED:

Valve Size Unit Price

3/4” $ 55,00
il s 85,00
1-1/4" s 110,00
142" g 145, 00
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191TB654321K-JAK Section 2
Water Piping Replacement Bid Form

7 g 195 .02
2-1/2" § iD=
3 g 52L7,00
4 s k17200

C. UNIT PRICES FOR ACCESS PANELS INCLUDING PARTITION OR CEILING
DEMOLITION AND PARTITION OR CEILING RESTORATION AS

REQUIRED:
Panel size Unit Price
12° % 12" $1500 .00
18" X 18” $ 1700 .92
24" X 24" s 1900.09

D. THE UNUSED PORTION OF THE ALLOWANCES WILL BE SUBTRACTED
FROM THE CONTRACT AMOUNT AT THE CONCLUSION OF THE WORK.

OWNER CONTROLLED CONTINGENCY:

OWNER CONTROLLED CONTINGENCY: INCLUDE THIS DOLLAR AMOUNT IN THE BASE BID
AMOUNT:  $50,000.00. THE UNUSED PORTION OF THE CONTINGENCY WILL BE
SUBTRACTED FROM THE CONTRACT AMOUNT AT THE CONCLUSION OF THE WORK

BASE BID AMOUNT

ITEM DESCRIPTION ESTIMATED | UNIT | TOTAL PRICE
NO. QUANTITY
1. | Base Bid 1 LS LH‘L,?JO 00
2. | Allowance (Ball Valves) 1 LS $30,000.00
3. | Allowance (Access Panels) 1 LS $5,000.00
4. | Owner Controlled Contingency 1 LS $50,000.00
1 LS
TOTAL BASE BID (Lump Sum) Ce -
plrobio 8. 557,370
(lines 1-5)
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19ITB654321K-JAK Section 2
Water Piping Replacement Bid Form

| | [ [ | l

The Bidder furthermore agrees that, in the case of a failure on his part to execute the
Contract Agreement and Bonds within ten days after receipt of conformed contract
documents for execution, the Bid Bond accompanying his bid and the monies payable
thereon shall be paid into the funds of the Owner as liquidated damages for such failure.

All applicable federal and State of Georgia taxes are included in the Lump Sum Amount.
All Contingency Allowances are included in the Lump Sum Amount.
Enclosed is a Bid Bond in the approved form, in the sum of:

»FZ_‘) uhiae 4“—‘1 ) SQ\/:’Q(‘*’\ +oo ’Hﬂa 5 m~/\ | B \w\,\y\,\,\,_j ed Gaymnhy Dollars
=5 o

($L¥7'L5370 , T ) according to the conditions of “Instructions to Bidders” and
provisions

thereof.

The undersigned acknowledges receipt of the following addenda (list by the number and
date appearing on each addendum) and thereby affirms that its Bid considers and
incorporates any modifications to the originally issued Bidding Documents included

therein.

ADDENDUM # ’ DATED _10[4/ 19
ADDENDUM # =7 DATED [0 [9/ 19

ADDENDUM # S DATED jo J30//9

ADDENDUM # DATED

BiDDER: Y SGuared Plumbing Co- The

o 5
[Type or Print Name]

Title: ___ Pres. | C€o
Husiness Address: 3L% Dividesd Da. Sie A
Dt ; A o038

Business Phone: “TOH ~ 545 -T729

Note: |If the Bidder is a corporation, the Bid shall be signed by an officer of the
corporation; if a partnership, it shall be signed by a partner. If signed by others, authority
for signature shall be attached.
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Section 2

191TB654321K-J AK
Bid Form

Water Piping Replacement

thereof.

The undersigned acknowledges receipt of the following addenda (list by the number and
date appearing on each addendum) and thereby affirms that its Bid considers and
incorporates any madifications to the originally issued Bidding Documents included

therein.

ADDENDUM # DATED
ADDENDUM # DATED _ % | ) A
ADDENDUM # DATED __ \ /LiL
ADDENDUM # DATED T
BIDDER: 1N ) 1

Signed by: ‘ ¥ /‘h

[Type or Print Name]
Title:
Business Address: \ 1

N
1\

i
\
\
N

Business Phone:

S
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19ITB654321K-J AK Section 2
Water Piping Replacement Bid Form

Note: If the Bidder is a corporation, the Bid shall be signed by an officer of the
corporation; if a partnership, it shall be signed by a partner. If signed by others, authority
for signature shall be attached.

The full name and addresses of persons or parties interested in the foregoing Bid, as

principals, are as follows:

Name Address

/vacl}br?c)»é \jﬁ:’& ALsor— Ceo P8y Poven e D Lkome ?3 x \D.e_.e,_, R 200

END OF SECTION
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EXHIBIT E

BONDS (BID, PAYMENT,
PERFORMANCE)



BID BOND

19ITB654321K-JAJ FCGC Complex Tower & Public Safety Building
Domestic Water Piping Replacement

STATE OF GEORGIA
COUNTY OF FULTON

KNOW ALL MEN BY THESE PRESENTS, THAT WE_ ] Squared Plumbing Company, Inc.
5365 Dividend Street, Suite A, Decatur, GA 30035

hereinafter called the PRINCIPAL, and _American Southern Insurance Company
365 Northridge Rd., Suite 400, Atlanta, GA 30350

hereinafter call the SURETY, a corporation chartered and existing under the laws of the State of

Kansas and duly authorized to transact Surety business in the

State of Georgia, are held and firmly bound unto the Fulton County Government (COUNTY), in
the penal sum of Five percent (5%) of amount bid-Penal sum not to exceed thirty five thousand

and 00/100 _ Dollars and Cents (3 Not to exceed $35,000.00 ) good and lawful money of the
United States of America, to be paid upon demand of the COUNTY, to which payment well and

truly to be made we bind ourselves, our heirs, executors, and administrators and assigns, jointly

and severally and firmly by these presents.

WHEREAS the PRINCIPAL has submitted to the COUNTY, for 19ITB654321K-JAJ FCGC
Complex Tower & Public Safety Building Domestic Water Piping Replacement, a Bid;

WHEREAS the PRINCIPAL desires to file this Bond in accordance with law:

NOW THEREFORE: The conditions of this obligation are such that if the Bid be accepted, the
PRINCIPAL shall within ten (10) calendar days after receipt of written notification from the
COUNTY of the award of the Contract execute the Contract in accordance with the Bid and upon
the terms, conditions and prices set forth therein, in the form and manner required by the
COUNTY, and execute sufficient and satisfactory Performance and Payments Bonds payable to
the COUNTY, each in the amount of one hundred percent (100%) of the total contract price, in
form and with security satisfactory to said COUNTY, then this obligation to be void; otherwise, to
be and remain in full force and virtue in law; and the SURETY shall upon failure of the
PRINCIPAL to comply with any or all of the foregoing requirements within the time specified
above immediately pay to the COUNTY, upon demand the amount hereof in good and lawiful
money of the United States of America, not as a penalty, but as liquidated damages.
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In the event suit is brought upon this Bond by the COUNTY and judgment is recovered, the
SURETY shall pay all costs incurred by the COUNTY In such suit, including attorney's fees to be
fixed by the Court.

Enclosed is a Bid Bond in the approved form, in the amount of __Five percent of bid amount
Penal sum not to exceed thirty five thousand and 00/100 Dollars

($.35,000.00 ) being in the amount of five percent (5%) of the Contract Sum.
The money payable on this bond shall be paid to the COUNTY, for the failure of the Bidder to

execute a Contract within ten (10) days after receipt of the Contract and at the same time furnish

a Payment Bond and Performance Bond.

(SIGNATURES ON NEXT PAGE)
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IN TESTIMONY THEREOF, the PRINCIPAL and SURETY have caused these presents to be
duly signed and sealed this __4th day of ___November ,2019

ATTEST:

] Squared Plumbing Company, Inc.

PRINCIPAL
(SEAL)
CERTIFICATE AS TO CORPORATE PRINCIPAL
[, ’)QDL‘JW"JL' Ja 6/)(5'0\—-' , certify that | am the Secretary of the
. . . . . /-’ .
Corporation named as principal in the within bond; that 5o« eride j:f\ V?(.SJ\._ . who

signed the said bond of said corporation; that | know this signature, and his/her signature thereto
is genuine; and that said bond was duly signed, sealed and attested for in behalf of said

Corporation by authority of its governing body.

- —
W

SECRETARY—"

(CORPORATE SEAL)

American Southern Insurance Company
SURETY

Michael ]. Brown, Attorney-in-Fact Bymé(/w @Z&Mk_/

(SEAL)

END OF SECTION
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Bond No.: 68450
PAYMENT BOND

"County:" means Fulton County Government; a political subdivision of the State of Georgia
(hereinafter called the “Owner”). 130 Peachstreet St., SW, Atlanta,GA 30303

"Project:" means [Insert Project Number and Project Name] Project No. 191TB654321K-JAJ
FCGC Complex Tower & Public Safety Building Domestic Water Piping Replacement Phase |

"Principal:" (Legal Name and Business Address), [Insert Name of Contractor (hereinafter
called the ' “Principal’]
J Squared Plumbing Company, Inc. Broderick Jackson

5365 Dividend St., Ste. A
Decatur, GA 30303

Type of Organization ("X" one): Individual
Partnership
Joint Venture

X___ Corporation

"Surety:"  (Name and Business Address) American Southern Insurance Company

365 Northridge Rd., Suite 400, Atlanta, GA 30350

duly authorized by the Commissioner of
Insurance of the State of Georgia to
transact surety business in the State of
Georgia.

"Contract:" Agreement between Principal and Owner, dated day of ;
2020 , regarding performance of Work relative to the Project.
Five hundred fifty seven thousand three hundred seventy
"Penal Sum:"  [100% of contract amount] dollars and 00/100 ($557.370.00)

KNOW ALL MEN BY THESE PRESENTS, that we, the Principal and Surety hereto, as named
above, are held and firmly bound to the Owner in the above Penal Sum for the payment of which well
and truly to be made we bind ourselves, executors, administrators, successors and assigns, jointly
and severally.

WHEREAS, the Principal and the Owner entered into a certain written Contract identified above,
which is incorporated herein by reference in its entirety (hereinafter called the “Contract”), for
construction-type services for the Project identified above;

NOW, THEREFORE, the conditions of this obligation are such that if the Principal shall promptly
make payment of all persons working on or supplying labor or materials or equipment for the
performance of said work, this obligation shall be void; otherwise of full force and effect.

1. A “Claimant’ shall be defined herein as any subcontractor, person, party, partnership,
corporation or the entity furnishing labor, services or materials used, or reasonably
required for use, in the performance of the Contract, without regard to whether such
labor, services or materials were sold, leased or rented, and without regard to
whether such Claimant is or is not in privity of contract with the Principal or any
subcontractor performing work on the Project, including, but not limited to, the
following labor, services, or materials: water, gas, power, light, heat, oil, gasoline,
telephone service or rental of equipment directly applicable to the Contract.

2. In the event a Claimant files a lien against the property of the Owner, and the
Principal fails or refuses to satisfy or remove it promptly, the Surety shall satisfy or
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remove the lien promptly upon written notice from the Owner, either by bond or as
otherwise provided in the Contract.

3. The Surety hereby waives notice of any and all modifications, omissions, additions,
changes, alterations, extensions of time, changes in the payment terms, and any
other amendments in or about the Contract and agrees that the obligations
undertaken by this Bond shall not be impaired in any manner by reason of any such
modifications, omissions, additions, changes, alterations, extensions of time,
changes in payment terms, and amendments.

4. The Surety hereby agrees that this Bond shall be deemed amended automatically
and immediately, without formal or separate amendments hereto, upon any
amendment or madifications to the Contract, so as to bind the Principal and Surety,
jointly and severally, to the full payment of any Claimant under the Contract, as
amended or modified, provided only that the Surety shall not be liable for more than
the penal sum of the Bond, as specified in the first paragraph hereof.

5. This Bond is made for the use and benefit of all persons, firms, and corporations who
or which may furnish any materials or perform any labor for or on account of the
construction-type services to be performed or supplied under the Contract, and any
amendments thereto, and they and each of them may sue hereon.

8. No action may be maintained on this Bond after one (1) year from the date the last
services, labor, or materials were provided under the Contract by the Claimant
prosecuting said action.

7. This Bond is intended to comply with O.C.G.A. Section 13-10-1, and shall be
interpreted so as to comply with the minimum requirements thereof. However, in the
event the express language of this Bond extends protection to the Owner beyond
that contemplated by O.C.G.A. Section 13-10-1 and 36-91-1, et seq., or any other
statutory law applicable to this Project, then the additional protection shall be
enforced in favor of the Owner, whether or not such protection is found in the
applicable statutes.

IN WITNESS WHEREOF, the Principal and Surety have hereunto affixed their corporate seals
and caused this obligations to be signed by their duly authorized representatives this
day of . 2020

PRINCIPAL: _J Squared Plumbing Company, Inc.

Broderick Jackson
President/Vice President (Type or Print)

Attested to by:

Secretary/Assistant Secretary (Seal)
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SURETY:__ American Southern Insurance Company

By. X Q&G/( \UJ_) g\\ﬂ(w»\_

Attorriey-in-Fact (Sign)

Michael J. Brown, Attorney-in-Fact

Attorney-in-Fact (Type or Print)

ﬁ%écretaryf stant Sécretary (Seal)
Yy

McDonald, Underwrltlng ssistant
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AMERICAN SOUTHERN INSURANCE COMPANY

Home Office: 3715 Northside Parkway, NW Malling Address: P. O. Box 723030
Suite 4-800 Allanta, GA 31139-0030
Atlanta, Georgia 30327

GENERAL POWER OF ATTORNEY

Know all men by these Presents, that the American Southern Insurance Company had made, constituted and
appointed, and by these presents does make, constitute and appoint Stefan E. Tauger of Parker, Calorado; Scott E. Stoltzner
of Hoover, Alabama; Arthur S, Johnson of Atlanta, Georgia; Andréw C. Heaner of Atlanta, Georgia; Jeffery L. Booth of
Blacklick, Ohio; James E. Feldner of West Lake, Ohio; David R. Brett of Columbia, South Carolina; Melanie J. Stokes of
Atlanta, Georgia; Jason S. Centrella of Jacksonvllle, Florida; Michael J. Brown of Cumming, Georgia; Tamara D. Johnson of
Atlanta, Georgia, or Omar G. Guerra of Overland Park, Kansas, EACH as its true and lawful attorney for it and its name,
place and stead to execute on behalf of the said company, as surety, bonds, undertakings and cantracts of suretyship to be
given {o all obligees provided that no bond or undertaking or contract of suretyship executed under this. authority shall exceed
in amount of the sum of $1,000,000 (one million dollars), including but not limited to consents of surety for the release of
retained percentages andl/or final estimates on construction contracts or similar authority requested by the Department of
Transportation, State of Florida; and the execution of such undertakings, bonds, recognizances and other surety obligations,
in pursuance of the presents, shall be as binding upan the Company as if they had been duly signed by the President and
attested by the Secretary of the Company in their own proper persons.

This Power of Attorney is granted and is signed and sealed by facsimile under and by the authority of the following
Resolution adopted pursuant to due authorization by the Executive Committee of the Board of Directors of the American
Southern Insurance Company on the 26th day of May, 1998:

RESOLVED, that the Chairman, President or any Vice President of the Company be, and that each or any of them
hereby is, authorized to execute Powers of Attorney qualifying the attorney named in the given Power of Attorney to execute
in behalf of the American Southern Insurance Company bonds, undertakings and all contracts of suretyship; and that any
Secretary or any Assistant Secretary be, and that each or any of them hereby is, authorized to attest the execution of any
such Power of Attorney, and to attach thereto the seal of the Company.

FURTHER RESOLVED, that the signature of such officers and the seal of the Company may be affixed to any such
Power of Attorney or to any certificate relaling thereto by facsimile, and any such Power of Attorney or cerlificate bearing
such facsimile signatures or facsimile seal shall be valid and binding upon the Company when so affixed and in the future,
with respect to.any bond undertaking or contract of suretyship to which it is attached,

In Witness Whereof, the American Southern Insurance Caompany has caused its official seal to be hereto,a,f'ﬁlxed and
these presents to be signed by its President and attested by its Secretary this 4" 4" dayof January, 2019 :

Attesl: N \ ,& American Southern Insurance Companyr,s e
\ .J>~.__. By: .. I..:.

Melonie A. Coppola, Secretary 7
Scott G. Thompson, President
STATE OF GEORGIA

SS.
COUNTY OF FULTON : s il
Oni this :Il[] day of 1amgm 2019 .befarg me personally came Scolt G, Thompson to me known, wha being by ma duly rwdrn dld depose and say
thal he resides in Allanla, in the County of Fullon, Stale of Georgia, at 421 Hollydale Court; that he is the President of American, sou(hem Insurance
Company, the corporation described in and \(mxohlaxec,q}ed the above instrument; that he knows the seal of (he sald corporalion; thal lhe'seal affixed to the
said instrument is such corporate seal; \hat \Twaaml‘affée’d and thal he signed his.name thereto pursuant lo due au@rlzallon
&

Rl Y0, & S C//[
\\ A8 S5/ .o )
St T C
3 :'k‘ WO lAR, 25 Jonathan R. Bell
STATE OF GEORGIA T Ir eweew 3:; & Notary Public, State of Georgia
207 Aygut G Qualified In Cherokee County
COUNTY OF FULTON ’—,J « \? 07 i Commission Explres March 12, 2021
z, 1729
|, lhe undersigned, a Vice Pre{dg """c-i{g'lpar}“Soulhern Insurance Company, a Kansas Corporalion, 00 HEREBY CERTIFY that the foregoing

and allached Power of Allorney remains rmw ce,and has not been revoked; and, furthermore, thal the Resolulion of the Exaculive Commitles of the
Board of Directors set forth in the Pawer of Altorhéws now in .,

Signed and sealed at the City of Allanta, Dated the aay of -~ . 2020
/ S, /Mt tl///,( &—6
4 John R.
Power No. 48467 / Vice Presldent

Bond No. 68450



Bond No.: 68450
PERFORMANCE BOND

"County:" means-Fulton County Government; a political subdivision of the State of Georgia (hereinafter called
the “Owner”). 130 Peachstreet St., SW, Atlanta,GA 30303

"Project." means [Insert Project Number and Project Name] Project No. 191TB654321K-JAJ
FCGC Complex Tower & Public Safety Building Domestic Water Piping Replacement - Phase I

"Principal:" (Legal Name and Business Address), [Insert Name of Contractor (hereinafter called the
J Squared Plumbing Company, Inc. “Principal”]
5365 Dividend St., Ste. A .
Decatur, GA 30303 Broderick Jackson
Type of Organization ("X" one): Individual
Partnership
Joint Venture
X . Corporation
"Surety:"  (Name and Business Address) American Southern Insurance Company

365 Northridge Rd., Suite 400, Atlanta, GA 30350

duly authorized by the Commissioner of
Insurance of the State of Georgia to transact
surety business in the State of Georgia.

"Contract." Agreement between Principal and Owner, dated day of , 2020,
regarding performance of Work rélative to the Project.
Five hundred fifty seven thousand three hundred
"Penal Sum:" [100% of contract amount] _seventy dollars & 00/100 ($557,370.00)

KNOW ALL MEN BY THESE PRESENTS, that we, the Principal and Surety hereto, as named above, are
held and firmly bound to the Owner in the above Penal Sum for the payment of which well and truly to be
made we bind ourselves, our executors, administrators, successors and assigns, jointly and severally.

WHEREAS, the Principal and the: Owner entered into a certain written Contract identified above, which is
incorporated herein by reference in its entirety (hereinafter called the “Contract’), for construction-type
services for the Project identified above;

NOW, THEREFORE, the conditions of this abligation are such that if the Principal shall faithfully and fully
comply with, perform and fulfill all of the undertakings, covenants, conditions and all other of the terms and
conditions of said Contract, including any and all duly authorized modifications of such Contract, within the
original term of such Contract and any extensions thereof, which shall include, but not be limited to any
obligations created by way of warrantiés and/or guarantees for workmanship and materials which warranty
and/or guarantee may extend for a period of time of one year beyond completion of said Contract, this
obligation ‘shall be void; otherwise, of full force and effect.

Whenever the Principal shall be, and declared by the Ownerto be, in default under the Construction-Type
Contract, the Surety shall promptly remedy the default as follows:

1. Complete the Contract in accordance with its terms and conditions; or, at the sole option of
the Owner,
2, Obtain a bid or bids for completing the Contract in accordance with its terms and conditions,

and ‘upon determination by the Surety and the Owner of the lowest responsible bidder,
arrangé for a contract between such bidder and Owner and make available ‘as the work
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progresses (even though there should be a default or succession of defaults under the
Contract or contracts of completion arranged under this paragraph) sufficient funds to pay the
cost of completion less the balance of the contract price; but not exceeding, including other
costs and damages for which the Surety may be liable hereunder, the penal sum set forth in
the-first paragraph hereof, as may be adjusted, and the Surety shall make available and pay
to the Owner the funds required by this Paragraph prior to the payment of the Owner of the
balance of the contract price; or any portion thereof. The term “balance-of the contract price,”
as Used in this paragraph, shall mean the total amount payable by the Owner to the
Contractor under the Contract, and any amendments thereto, less the amount paid by the
Owner to the Contractor; or, at the sole option of the Owner,

3. Allow Owner to complete the work and reimburse the Owner for all reasonable costs incurred
in completing the work.

In addition to performing as required in the above paragraphs, the Surety shall indemnify and hold
harmless the Owner from any and all losses, liability and damages, claims, judgments, liens, costs and
fees of every description, including reasonable attorney's fees, litigation costs and expert witness fees,
which the Owner may incur, sustain or suffer by reason of the failure or default on the part of the Principal
in the performance of any or all-of the terms, provisions, and requirements of the Contract, including any
and all amendments and modifications thereto, or incurred by the Owner in making good any such failure
of performance on the part of the Principal.

The Surety shall commence performance of its obligations and undertakings under this Bond promptly
and without delay, after written notice from the Owner to the Surety.

The Surety hereby waives notice of any and all modifications, omissions, additions, changes, alterations,
extensions of time, changes in payment terms, and any other amendments in or about the Contract, and
agrees that the obligations undertaken by this Bond shall not be impaired In any manner by reason of any
such modifications, omissions, additions, changes, alterations, extensions. of time, change in payment
terms, and amendments.

The Surety heréby agrees that this Bond shall be deemed amended automatically and immediately,
without formal or separate amendments hereto, upon any amendment to the Contract, so as to bind the
Principal and the Suréty to the full and faithful performance of the Contract as so amended or modified,
and so as to increase the penal sum to the adjusted Contract Price of the Contract.

No right of action shall accrue on this Bond to or for the use of any person, entity or corporation other
than the Owner and any -other obligee named herein, or their executors, administrators, successors or
assigns.

This Bond is intended to comply with O.C.G.A. Section 36-91-1 et seq., and shall be interpreted so; as to
comply with; the minimum requirements thereof. However, in the event the express language of this
Bond extends protection to; the Owner beyond that contemplated by O.C.G.A. Section 36-91-1 et seq.
and O.C.G.A. Section 13-10-1, as @mended, or any other statutory law applicable to this Project, then the
additional protection shall be enforced in favor of the Owner, whether or not such protection is found in
the applicable statutes.
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IN WITNESS WHEREOF, the Principal and the Surety have caused these presents to be duly
signed and sealed this day of ,2020 .

PRINCIPAL:__J Squared Plumbing Company, Inc.

President/Vice Presiderit (Sign)

Broderick Jackson
President/Vice President (Type or Print)

Attested to by:

Secretary/Assistant Secretary (Seal)

SURETY:_American Southern Insurange Gompany 1\

By: M[’ )f/x/x 0 Jﬁé‘? T e

Attorney-in-Fact (Signy

Michael J. Brown, Attorney-in-Fact
Attorney-in-Fact (Type or Print)

END OF SECTION
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EXHIBIT F
SCOPE OF WORK AND
TECHNICAL SPECIFICATIONS



19ITB654321K-JAJ Section 4
Water Piping Replacement Scope of Work and Technical Specifications

SECTION 4
SCOPE OF WORK AND TECHNICAL SPECIFICATIONS

The Work of the Project generally is defined by the Contract Documents that include
Design Drawings and Specifications:

1. The Fulton County Government Center (FCGC) is approximately a 627,000-sf
complex of interconnected buildings consisting of the following: Tower and Public
Safety Hall Building, Low Rise Building, Midrise Building, Public Safety Building,
Atrium, and High-Rise Building.

2. The main primary domestic water line on Martin Luther King Jr Street which
provides domestic water to the Tower buildings in the Government Center and
branches up to serve the East and West toilet room up to the 10th floor, are
failing. The piping is original to the building and potentially hazardous. Leaks
exist at numerous locations along the lines and new ones seem to appear
weekly. Over the past several years, there have been complaints about the
leaks from the water line from Martin Luther King Jr Street, debris in water and
scaling inside the main pipeline. The main domestic line and risers are
galvanized steel and most of the branch lines are copper lines. Some small
sections of the water line were replaced by an On-Call Plumbing contractor.
However, it was found that the corrosion and scaling has occurred for lengths
beyond the repaired sections and because the extent of such damage could not
be determined, a decision was made to replace the entire length of the main
domestic water lines and all branches, including the valves installed in these
sections, along with the janitor sinks and some hot water heaters.

END OF SECTION
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Fulton County Government Center Complex - Domestic Water Piping Replacement Phase 2

SECTION 011000 - SUMMARY

PART 1 - GENERAL

Lol

1.2

L3

SUMMARY
Section Includes:

Project information.

Work covered by Contract Documents.
Phased construction.

Work under separate contracts.

Access to site.

Coordination with occupants.

Work restrictions.

Specification and drawing conventions.
Miscellaneous provisions.

WENOU AWM R

PROJECT INFORMATION

Project Identification: Fulton County Government Center Complex - Domestic Water Piping
Replacement Phase 2.

T Project Location: 141 Pryor St, Atlanta, GA 30303

Owner: Fulton County

1. Owner's Representative: Heery/McAfee3 — a Joint Venture Program Management Team
(FCPMT).

WORK COVERED BY CONTRACT DOCUMENTS

The Work of Project generally is defined by the Contract Documents that include Design
Drawings and Specifications:

The Fulton County Government Center (FCGC) is approximately a 627,000 sf complex of
interconnected buildings consisting of the following: Assembly Hall Building, Low Rise Building,
Midrise Building, Public Safety Building, Atrium, and High Rise Building.

The domestic water service lines to the Government Center complex and risers within the
buildings are failing. The piping is galvanized steel and is original to the building. The overall
primary purpose of the project is to replace the galvanized steel piping with copper piping.

SUMMARY  ISSUED FOR BID 011000 - 1



Fulton County Government Center Complex - Domestic Water Piping Replacement Phase 2

1.4

15

1.6

ACCESS TO SITE

General: Contractor shall have use of Project site for construction operations during
construction period. Contractor's use of Project site is limited by Owner's right to perform
work, or to retain other contractors on portions of Project, and the need for on-site Contractor
staff to apply for and wear temporary County ldentification badges issued by the Fulton
County Police Department located in the Fulton County Government Center building.

General: Contractor shall have limited use of Project site for construction operations as
indicated on Drawings by the Contract limits and as indicated by requirements of this Section.

Use of Site: Limit use of Project site to areas within the Contract limits indicated. Do not
disturb portions of Project site beyond areas in which the Work is indicated.

1. Driveways, Walkways and Entrances: Keep driveways parking garage, loading areas, and
entrances serving premises clear and available to Owner, Owner's employees, and
emergency vehicles at all times. Do not use these areas for parking or storage of

materials.

a. Schedule deliveries to minimize use of driveways and entrances by construction
operations.

b. Schedule deliveries to minimize space and time requirements for storage of

materials and equipment on-site.

Condition of Existing Building: Maintain portions of existing building affected by construction
operations in a weather tight condition throughout construction period. Repair damage
caused by construction operations.

COORDINATION WITH OCCUPANTS

Full Owner Occupancy: Owner will occupy site and existing building(s) during entire
construction period. Cooperate with Owner during construction operations to avoid conflicts
and facilitate Owner usage. Perform the Work so as not to interfere with Owner's day-to-day
operations. Maintain existing exits unless otherwise indicated.

13 Maintain access to existing walkways, corridors, and other adjacent occupied or used
facilities. Do not close or obstruct walkways, corridors, or other occupied or used
facilities without written permission from Owner and approval of authorities having
jurisdiction.

2. Notify Owner in writing not less than 72 hours in advance of activities that will affect
Owner's operations. Contractor must adhere to Owner’s concerns in response to such
notifications to Owner.

WORK RESTRICTIONS

Work Restrictions, General: Comply with restrictions on construction operations.

SUMMARY ISSUED FOR BID 011000 -2



Fulton County Government Center Complex - Domestic Water Piping Replacement Phase 2

1.7

L Comply with limitations on use of public streets and with other requirements of
authorities having jurisdiction.

On-Site Work Hours: All work in the occupied office areas shall be performed during non-
operating hours; final testing or those causing audible alarms shall be performed after normal
hours of operation or during weekends/holidays. The work in non-occupied spaces shall be
permitted during operating hours (8:00am to 5:00pm EST). The non-occupied spaces are, but
not limited to, mechanical rooms, electrical rooms, stairs, storage, parking level, section of
atrium, etc. Also, to minimize disturbance to the occupants of the building, schedule or
coordinate all work with the Fulton County Project Manager and Maintenance Staff. Fulton
County will provide security personnel for contractor support while contractor is on site for
afterhours and/or on weekends portion of work.

Existing Utility Interruptions: Do not interrupt utilities serving facilities occupied by Owner or
others unless permitted under the following conditions and then only after providing
temporary utility services according to requirements indicated:

1. Notify Owner not less than two days in advance of proposed utility interruptions.
2. Obtain Owner's written permission before proceeding with utility interruptions.

Noise, Vibration, and Odors: Coordinate operations that may result in high levels of noise and
vibration, odors, or other disruption to Owner occupancy with Owner.

1. Notify Owner not less than two days in advance of proposed disruptive operations.
2. Obtain Owner's written permission before proceeding with disruptive operations.

Controlled Substances: Use of tobacco products and other controlled substances within the
existing building is not permitted.

SPECIFICATION AND DRAWING CONVENTIONS

Specification Content: The Specifications use certain conventions for the style of language and
the intended meaning of certain terms, words, and phrases when used in particular situations.
These conventions are as follows:

1. Imperative mood and streamlined language are generally used in the Specifications. The
words "shall," "shall be," or "shall comply with," depending on the context, are implied
where a colon (:) is used within a sentence or phrase.

2. Specification requirements are to be performed by Contractor unless specifically stated
otherwise.

Division 01 General Requirements: Requirements of Sections in Division 01 apply to the Work
of all Sections in the Specifications.

Drawing Coordination: Requirements for materials and products identified on Drawings are
described in detail in the Specifications. One or more of the following are used on Drawings to
identify materials and products:

SUMMARY ISSUED FOR BID 011000 -3
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Terminology: Materials and products are identified by the typical generic terms used in
the individual Specifications Sections.

Abbreviations: Materials and products are identified by abbreviations scheduled on
Drawings.

Keynoting: Materials and products are identified by reference keynotes referencing
Specification Section numbers found in this Project Manual.

END OF SECTION 011000
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SECTION 011100 - PROJECT PROCEDURES

PART 1 - GENERAL

11 SUMMARY

A. Work of this section includes project requirements for:

Cutting and patching.

Submittals.

Temporary facilities and controls.
Materials.

Product options.

Contract closeout.

Moo B e e

Cleaning up.

1.2 CUTTING AND PATCHING

A.  Summary:

1. Contractor's responsibilities:

a. Contractor shall be responsible for cutting, fitting and patching required to
complete the work and as follows:

1)  Make new and existing parts fit together.
2) Provide penetrations of structural and non-structural surfaces for
installation of materials and products as specified.

b. In addition to Contract requirements, perform the following:

1) Uncover work to provide for observation of covered work.

2) Remove samples of existing installed materials for testing and for matching
of new materials.

3) Remove work to provide for alteration, restoration or refinishing of

existing work.
c. Do not endanger work by cutting or altering work.
Do not cut or alter work not of this Contract without written consent of Owner.

2 Costs incurred for ill-timed work or uncovering of work shall include cost for services of
Owner's consultants.

PROJECT PROCEDURES ISSUED FOR BID 011100 - 1
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B.

1,2

A.

Job conditions:

1

3.

10.

11.

12.

13,

During cutting and patching operations, should suspect asbestos or asbestos-containing
materials, or any other material listed as a hazardous material by the Environmental
Protection Agency be discovered, notify FCPMT, Engineer, and Owner, secure jobsite
from inclement weather and discontinue that portion of the work until further instructed.
Drawings indicating existing building conditions are available from the Owner for general
information only. The Owner assumes no responsibility for the actual condition of work
to be altered. Conditions existing at the time of inspection for bidding purposes will be
maintained by the Owner insofar as practicable. However, variations may occur by
Owner's removal and salvage operations prior to the start of the demolition work.

Conduct operations and the removal of debris to ensure minimum interference with

roads, streets, walks and adjacent facilities.

Do not close or obstruct streets or walks without permission from authorities having
jurisdiction. Provide flagman where public thoroughfares are used for debris removal.
Maintain thoroughfares free of dirt and debris caused by removals or hauling operations.

Conduct removal operations to minimize disruption or interference with building
occupants and operation, and the use of building facilities not included in the work.
Coordinate phasing of work with the Owner, as directed by the Owner.

Protect portions of existing building indicated to remain. Repair or replace portions of
building damaged by this work, at no additional cost.

Provide temporary enclosures or other methods to limit dust transmission to adjacent
areas. Provide temporary weatherproof enclosures for portions of work exposed to
weather. Provide temporary noise reduction barriers to separate work areas from
adjacent occupied areas.

Maintain building security. Secure construction area during non-working hours.

Where removal or alteration of concealed structural members is required, which are not
included in detail on drawings, submit details for review by Engineer prior to proceeding.
Provide temporary fire protection devices. Coordinate with local building officials and
Owner's insurance carrier.

Provide temporary protective walkways or covering on existing finish floor surfaces to
protect existing and new floor finishes.

Schedule high noise level operations to non-business hours as acceptable to Owner
where working in close proximity to existing business operations.

Limit exterior dust by sprinkling or other acceptable methods.

SUBMITTALS

General Provisions:

1.

Provisions specified are mandatory procedures for preparing and submitting specified

PROJECT PROCEDURES ISSUED FOR BID 011100-2
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submittals.
Submittals shall be in orderly sequence and timed to cause no delay in the Work.
Job delays occasioned by requirement of resubmission of submittals not in accord with
Contract Documents are Contractor's responsibility and will not be considered valid
justification for extension of Contract time.

4, Commence no portion of work requiring submittals until submittal has been reviewed
and accepted by Engineer.

B.  Submittal Schedule:

1 At least five days prior to date of pre-construction conference, submit a list of all
required submittals, by specification section. Indicate timing for submission of required
submittals and relation to construction sequence.

2. During course of the Work, maintain an updated submittal schedule showing status of all
submittals. Provide copies for Owner's and Engineer information at project meetings
and at other times when requested.

C.  Sample Preparation:

1. Prepare samples in sizes, shapes and finishes in accord with provisions of individual
specification sections.

2. Samples submitted for color, sheen or texture selection for review shall be actual samples

‘ of the required material. Where a range of color, sheen or texture is anticipated or
proposed, samples shall indicate full range proposed, from which Owner and Engineer
may select the exact range to be provided.

3. The number of samples submitted shall be the number required by Contractor, plus one
which will be retained by the Owner, unless otherwise indicated.
4, Attach a tag to each sample, sized to accept Contractor's stamp and Engineer's review

comments. Samples submitted to Engineer shall have tag stamped with Contractor's
stamp and appropriate action shall be indicated thereon.

D. Shop Drawing Preparation:
1. Drawings shall conform to the following requirements:

a Number drawings consecutively.

b. Indicate working and erection dimensions and relationships to adjacent work.
c Show arrangements and sectional views, where applicable.

d Indicate material, gauges, thicknesses, finishes and characteristics.

PROJECT PROCEDURES ISSUED FOR BID 011100-3
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E

E

2

e. Indicate anchoring and fastening details, including information for making
connections to adjacent work.
Contract documents prepared by the Engineer and his consultants will not be
acceptable as shop drawing submittals.

Form: Submit electronic copies of shop drawings in .pdf form.

Product Data Preparation:

Include product manufacturer's standard printed material, dated, with product
description and installation instructions indicated. Product data may also contain test and
performance data, illustrations and special details.

Form: Number of copies submitted shall be the number required by Contractor, plus one
which will be retained by Engineer, plus one which will be retained by the Owner.

Contractor's Review:

Review, stamp with approval and submit to the Engineer submittals required by the
Contract Documents with reasonable promptness and in such sequence as to cause no
delay in the Work or in the activities of the Owner or of separate contractors. Submittals
made by the Contractor, which are not required by the Contract Documents, will be
returned without action.
By approving and submitting submittals, Contractor represents that he has determined
and verified materials, field measurements, and field construction criteria related
thereto, or will do so, and has checked and coordinated the information contained within
such submittals with the requirements of the Work and of the Contract Documents.
The Contractor shall not be relieved of responsibility for deviations from
requirements of the Contract Documents by the Engineer's review of submittals
unless the Contractor has specifically informed the Engineer in writing of such deviation
at the time of submittal and the Engineer has given written acceptance to the specific
deviation. The Contractor shall not be relieved of responsibility for errors or omissions in
shop drawings, product data, samples or similar submittals by the Engineer's review
thereof.
The Contractor shall direct specific attention, in writing or on resubmitted submittals, to
revisions other than those requested by the Engineer on previous submittals.
When professional certification of performance criteria of materials, systems or
equipment is required by the Contract Documents, the Engineer shall be entitled to rely
upon the accuracy and completeness of such calculations and certifications.

PROJECT PROCEDURES ISSUED FOR BID 011100 -4
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10.

11.

Where work is indicated "By Others," Contractor shall indicate responsibility for providing
and coordinating such work, whether by Subcontractors or under separate contracts.
Contractor agrees that submittals processed by Engineer are not Construction Change
Directives or Change Orders; that purpose of submittals by Contractor is to demonstrate
that Contractor understands design concept; that he demonstrates his understanding by
indicating which equipment and material he intends to furnish and install and by
detailing fabrication and installation methods he intends to use.

Contractor represents by submitting submittals that he has complied with provisions
herein specified. Submissions made without Contractor's approval indicated thereon will
be returned without being reviewed for compliance with this requirement.

Date each submittal and indicate name of Project, Contractor, Subcontractor, as
applicable, description or name of equipment, material or product, and identify location
at which it is to be used in the Work.

Accompany submittal with transmittal letter containing project name, Contractor's
name, number and type of submittals, titles and other pertinent data. Transmittal shall
outline deviations, if any, in submittals from requirements of Contract Documents.

Perform no portion of the Work requiring submittal and review of submittals until the
respective submittal has been reviewed and accepted by the Engineer.

G. Engineer's Review:

Engineer will review each submittal, mark it with appropriate action, and return it to
Contractor with reasonable promptness, except where it must be held for coordination
and the Contractor is so advised.

Engineer's review or other appropriate action is only for checking for conformance with
information given and the concepts expressed in the Contract Documents. Engineer's
acceptance of a specific item shall not indicate acceptance of an assembly in which item
is a component.

Engineer's review of submittals shall not relieve Contractor of responsibility for deviation
from requirements of Contract Documents unless Contractor has informed Engineer in
writing of such deviation at time of submission and Engineer has given written acceptance
to the specific deviation. Engineer's review shall not relieve Contractor from responsibility
for errors or omissions in submittals.

Submittals required to be submitted "For Information Only" are required to demonstrate
that the Work complies with performance requirements of the Contract Documents. Such
submittals, if acceptable to Engineer, will not be returned to Contractor.

Engineer will return one copy of reviewed shop drawings for printing and distribution by
Contractor.
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H.  Resubmission:

18 Make corrections and changes indicated for unacceptable submittals, and resubmit in
same manner as specified above until Engineer's acceptance is obtained.

2. On re-submittal transmittal, direct specific attention to revisions other than corrections
requested by Engineer on previous submittals, if any.

. Distribution:

1, Contractor is responsible for obtaining and distributing copies of submittals to his
subcontractors and material suppliers after, as well as before, final acceptance. Prints of
reviewed shop drawings shall be made from transparencies which carry the Engineer's
appropriate comments.

2. For duration of project, Contractor shall maintain a file of accepted submittals which shall
be delivered to Owner as a part of project closeout documents.

1.4 TEMPORARY FACILITIES AND CONTROLS

A. Temporary Storage Facilities: Materials and equipment may be stored on-site at locations
acceptable to the Owner. The Contractor is solely responsible for security of designated storage
areas.

B.  Site access and Parking:

1. Parking for construction personnel shall be in locations acceptable to the Owner.
Minimal parking is available.

C. Temporary Utilities:

1. Electrical service: Electrical power service of existing voltage and amperage may be
obtained from Owner's present facility at no cost to Contractor. Contractor shall be
responsible for making connections to Owner's service and for extensions of service.
Contractor shall provide additional higher voltage power service and pay all costs for such
power, including connections and extensions, if required by him for construction
purposes.

2. Temporary heat and ventilation:
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D.

E.

F.

Provide temporary heat and ventilation as may be required by product
manufacturers for proper product installation and performance of manufactured
products.

b. Provide ventilation to prevent accumulation of dust, fumes or gases and to cure
materials and disperse humidity.

Water: Water for construction purposes may be obtained from Owner's present facility.
Contractor shall be responsible for extending lines from source and for making
connections.

Sanitary toilet facilities: Provide and maintain temporary toilet facilities for construction
personnel. Existing facilities may not be used by personnel. Locate temporary toilet
facilities in locations acceptable to Owner. Or construction personnel will able to use
Fulton County's Facilities. Location will be directed by the Owner.

Temporary Hoist and Staging Equipment: Provide temporary equipment for transportation of

personnel, materials and equipment.

1. Provide protective devices for structure during equipment use.

2. Do not overload building structural system with temporary equipment; do not overload
hoisting equipment or staging.

Security:

1. For off-hours work of construction personnel, coordinate security clearance with the
Owner's building security.

2. Provide security guards as necessary to direct traffic during work operations. Security

provisions to prevent loss of the contractor’s tools, equipment, materials shall be at the
sole discretion of the Contractor.

Building Access:

1.

The Contractor shall generally be prohibited from entering the areas of the building
except where work is in progress. Access to work areas through the building shall be
approved by and coordinated with the Owner. Work and access shall cause no disruption
to building occupants or facility operations.

Schedule the Work and arrange material storage in a manner which leaves the project
site as unencumbered as possible. Provide temporary barriers and enclosures, and
maintain the site in clean condition at all times.

The Contractor shall be responsible for correcting damages to the building caused by his
work or passage. Soiled or damaged materials shall be replaced or repaired to satisfaction
of the Owner.
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G. Special Protection Requirements:

1 Protect buildings and building components from damage, staining or defacing due to the

Work. Correct or replace damaged materials or finishes to satisfaction of the Owner.

2. Provide barricades as required at areas captured for executing The Work.

Protect building from rain or water leakage during the course of The Work. Openings

shall not be left unprotected overnight.

4. Protect landscape planting from damage, including toxic overspray or run-off from
cleaning materials. Damaged or ruined planting shall be replaced by the Contractor with
plants of identical variety, size and configurations. Replace damaged plants materials to

match existing.

5 If required by work, provide protective enclosures at building entrances and exterior

walkways to protect building occupants. Enclosures shall include protection from cleaning
and applied materials. Coordinate placement and location of all protective enclosures
with Owner. Building entrances and exits shall not be made inaccessible unless approved

in advance by Owner and local fire officials.

6. Provide protection against overspray of cleaning materials or paint contacting building
occupants or vehicles in drives or parking areas. Drives shall not be blocked to extent of

restricting vehicular access, and parking area restrictions shall be kept to a minimum.

Barriers and restrictions shall be approved in advance by the Owner. Do not work with

materials subject to being wind-blown during times of high winds.

7 Protect surfaces of fresh coating products from damage or discoloration due to rain, dust
or physical damage. Replace damaged or defaced materials which cannot be restored to

satisfaction of the Owner.

H. Relocation and Removal:

1. Relocate temporary facilities during construction as required by progress of the Work at

no additional cost to the Owner.

2. At completion of the Work or at the time of permanent utility connections, as applicable,

remove temporary facilities, including connections and debris resulting from temporary

installation.

1.5 MATERIALS

A. Delivery, Storage and Handling:

PROJECT PROCEDURES ISSUED FOR BID
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1, Deliver manufactured products to project site in manufacturer's original packaging with
labels and seals intact. Labels shall indicate manufacturer and product name, description,
mixing and application instructions. Where applicable, labels shall indicate fire resistive

classifications. Include material Safety Data Sheets with all material shipments.

2. Inspect materials upon delivery to ensure they are proper.
3, Comply with manufacturer's instructions and recommendations for product storage and
handling.
4, Prevent corrosion, soiling or breakage of materials or contact with deleterious
materials.
5. Handle materials and equipment to prevent damage, deterioration or contamination.
Install no materials which are physically damaged or stained prior to time for installation.
6. Store and handle fluid products subject to spillage in areas where spills will not deface
finished surfaces or other work.
7 Flammable or hazardous materials:
a. Store minimum quantities in protected areas.
b. Provide appropriate type fire extinguishers near storage areas.
c. Observe manufacturer's precautions and applicable ordinances and regulations.
8. Comply with manufacturer's product data in all aspects of basic material usage, handling,

installation and substrate preparation, except where more stringent requirements are

specified.

B. Materials Containing Hazardous Substances:

sk The intent of the Contract Documents is to exclude all materials which contain known
hazardous substances, including materials containing asbestos, polychlorinated biphenyl
(PCB), or any other known substances determined to be a health hazard by the United
States Environmental Protection Agency (EPA) and other recognized agencies. In studying
the Contract Documents and at any time during execution of the Work, the Contractor
shall at once report to the Construction Consultant any materials containing hazardous
substances that he may discover. Do not proceed with installation of materials containing

known hazardous substances.

2. Where products are specified by product, by manufacturer, by reference standard or in
descriptive manner without manufacturer's name, model number or trade name,
Contractor shall select materials meeting specified requirements which do not contain

known hazardous substances in any form.

C. Substrate Conditions:
PROJECT PROCEDURES ISSUED FOR BID
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1. Verify and obtain substrate conditions, tolerances and material alignments to receive

applied or attached materials and construction.

2. Substrates shall be sound, clean, dry and free of imperfections and conditions which
would be detrimental to receipt of applied materials and finishes.

3. Align materials to give smooth, uniform surface planes within specified tolerances and
straight, level and plumb surfaces.

4. Inspect substrates prior to installation of applied materials and finishes. Correct
unacceptable conditions prior to proceeding with work.

5, Existing sub-surfaces receiving new finishes shall have existing finish removed or, if sound,
prepared in accord with manufacturer's product data to receive new specified finish.

D. Finished Surfaces:

1. Finished surfaces shall be clean, uniform and free of damages, soiling or defects in
material and finish.
2, Protection:

a. Protect finished surfaces from damage and soiling during application, drying or
curing, as applicable.
b. Provide temporary protective coverings or barriers required.

1.6 PRODUCT OPTIONS AND SUBSTITUTIONS

A.  Products are specified by reference standards, performance and manufacturer's name
and model number or trade name.

When proprietary products are specified, no substitutions are allowed.
When specified only by reference standard or performance, Contractor may select any
product meeting specified standards or performance requirements, by any manufacturer.
3. When several products or manufacturers are specified as being acceptable, Contractor
has the option of choosing among those named.
4, When one product or manufacturer is specified or indicated as the "basis of design",
"basis of selection" or "scheduled", Contractor shall bear costs associated with changes
required for application or installation of other products or assemblies.

B. In the event that specified items cannot be delivered to the jobsite and incorporated into the
Work at such times and in such quantities as to cause no delay, then Con-tractor may request a
substitution. Should the accepted substitution provide a cost savings, the Contract price will be
adjusted by Change Order, with Owner receiving the benefit of the net savings. No increase in
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the Contract price will be allowed on substitutions made after the award of Contract, except
where the Contractor can verify a timely placement of orders appropriate to the materials and
conditions involved.

G Inability to obtain specified items due to Contractor's failure to place timely orders will not be
considered reason for authorizing substitutions.

1.7 CONTRACT CLOSEOUT
A.  Closeout Timing:

% 9 Contractor shall prepare, assemble and transmit the items listed herein to the Owner in
care of the Construction Consultant.

2. Documents, tools, equipment, demonstrations and other closing requirements shall be
submitted or performed and accepted prior to Date of Final Acceptance.

B.  Detail Requirements:
1. Inspection reports:

a. Submit certificates from applicable local governmental agencies that the
construction has been inspected as required by laws.
b. Submit one copy of testing agencies inspection and test reports.

2. Warranties:

a. Contractor shall furnish his warranty and shall require each subcontractor to
furnish his warranty, in writing. Assemble, bind, label and transmit warranties as
required for other manuals above. Unless specifically indicated otherwise in
individual sections, the period for warranties shall begin on the Date of
Substantial Completion and shall continue for one year. Warranties shall state the
Date of Substantial Completion and the date on which the warranty expires.

b. Contractor shall forward manufacturers' and installers' warranties as specified in
the individual specification sections. Assemble, bind, label and transmit
warranties as required for other manuals above. Unless specifically indicated
otherwise in individual sections, the period for warranties shall begin on the Date
of Substantial Completion. Warranties shall state the Date of Substantial
Completion and the date on which the warranty expires.

1.8 CLEANING UP
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A.  General Requirements:

1. Contractor shall keep the project site free from accumulation of waste materials and
rubbish at all times during the construction period. At completion of the Work, he shall
remove all waste materials and rubbish from and about the project, as well as his tools,
construction equipment, machinery and surplus materials, except those specifically
required by the Contract Documents to be left for the Owner's maintenance.

2, If Contractor fails to keep project clean or to clean up prior to Date of Substantial
Completion, the Owner may do so, and the cost will be charged to the Contractor.

B. Safety Requirements:

1t Store volatile waste in covered metal containers. Remove from project site daily.

a. Allow no volatile wastes to accumulate on project site.
b. Provide adequate ventilation during use of volatile substances.

2, Do not burn or bury waste materials or rubbish on project site. Comply with governmental
and environmental regulatory requirements for disposal of waste.

3; Dispose of no volatile wastes such as mineral spirits, oil or paint thinner in storm

or sanitary drains, on pavements, in gutters or on project site.
4, Dispose of no waste or cleaning materials containing materials harmful to plant growth

on project site. As quickly as possible, clean up materials which are accidentally spilled.

C. Cleanup During Construction:

15 Execute cleaning procedures to ensure that building, project site and adjacent properties
are maintained free from debris and rubbish.
2 Wet down materials subject to blowing. Throw no waste materials from heights.
3. Provide covered on-site containers for waste collection. Place all waste materials and

rubbish in containers in an expeditious manner to prevent accumulation. Remove waste
from project site when containers become full.
4, Legally dispose of all waste materials, rubbish, volatile materials and cleaning materials

off project site.
Dispose of no materials in waterways.
) Protect newly finished and clean surfaces from contamination during cleaning operations.
7. Allow no accumulation of debris contributing to survival or spread of rodents, roaches or
other pests. On a daily basis, remove debris containing food scraps.
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D. Final Cleanup:

1, Clean all finished surfaces in accord with manufacturer's product data and requirements
specified in specification sections, prior to Date of Substantial Completion. All general and
specific cleaning shall be performed prior to Contractor's request that the project or
portion thereof be inspected for Substantial Completion.

2. Remove dust, debris, oils, stains, fingerprints and labels from exposed finish surfaces.

3. Repair, patch and touch up marred surfaces to match adjacent finishes. Replace materials
which cannot be repaired or patched.

4, Clean disturbed areas of project site of debris.

PART 2 - PRODUCTS

2.1 MATERIALS

A. Materials for Replacement of Work Removed: Comply with specification sections for type of work
to be performed.
2.2 REMOVED MATERIAL

A. Reuse of Material: Reuse of any items involved in the work is subject to the Contractor's ability to
remove, store and reinstall the item without permanently damaging or marring the items to be
reused. If the Contractor is unable to reuse any item as prescribed herein, he shall substitute new
material to match existing in lieu of reusing same. Contractor may also elect to use material to
match existing in lieu of reuse of existing for his own convenience. Approved new materials used
shall match existing.

PART 3 - EXECUTION

31 EXAMINATION
A. Examination:
1. Visit project site and compare locations of work with indications in Contract Documents.
Report any discrepancies discovered for resolution.

2, Examine existing conditions of the project, including elements subject to damage or to
movement during cutting and patching.
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3. After uncovering work, inspect conditions affecting installation of products or
performance of work.

4, Report unsatisfactory or questionable conditions to FCPMT in writing; do not proceed
with work until FCPMT has provided further instructions.

B. Preparation:

1. Provide adequate temporary support to ensure the structural value or integrity of the
affected portion of the work.
2 Provide devices and methods to protect other portions of the project from damage.
3. Provide protection from the elements for that portion of the project which may be

exposed by cutting and patching work.
3.2 PREPARATION
A. Plan scheduling and phasing of the work to minimize interference with Owner's existing

operations that will remain in use during the work. Minimize disruption of building operations
and use of adjacent facilities.

B.  Security:
1 Contractor shall provide safe access to occupied areas during the course of the work.
2. Provide fences, enclosures, barricades or partitions to segregate work areas from

occupied and used areas.
C. Comply with governing regulations pertaining to environmental protection and water usage. Do
not use water when it may create hazardous or objectionable conditions such as ice, flooding and

pollution.

D. Clean adjacent structures and improvements of dust, dirt and debris caused by demolition
operations, as directed by the Construction Consultant or governing authorities. Return adjacent
areas to condition existing prior to the start of the work.

3.3 CUTTING AND PATCHING
A.  Performance:
1. Execute cutting, patching and demolition by methods which will prevent damage to other

work and will provide surfaces to receive installation of repairs.
2. Execute work by methods which will prevent settlement or damage to other work.
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2 Elements of a structural or support nature, including concealed elements exposed by the
removal of existing elements of the work, shall be inspected and the Engineer notified
should additional work be indicated due to loss of structural integrity, rot, rust, corrosion

or other similar condition.

4, Execute fitting and adjustment of products to provide a finished installation to comply

with specified products, functions, tolerances and finishes.

5. Restore work which has been cut or removed; install new products to provide complete

work in accord with requirements of Contract Documents.

6. Fit work airtight to pipes, sleeves, ducts, conduit and other penetrations through surfaces.

Fire stop penetrations through fire-rated construction.

7 Refinish entire surfaces as necessary to provide an even finish to match adjacent finishes:

a. For continuous surfaces: Refinish to nearest intersection.
b. For an assembly: Refinish the entire unit.

8. Repair damaged adjacent surfaces and finishes to original condition.
9. Maintain integrity of fire-resistant and rated construction.

B. Restoration:

. Remove existing elements of a particular visual nature with care and in such manner that
maximum reuse is possible. Label, clean, protect and store to ensure reusability or

reinstallation, as applicable, to as near original condition as possible.

2. Existing items of significant visual or operational value to Owner, not planned for
reinstallation, shall be made available for Owner's retention for use in other work.
3. Repairs of visual or finish materials requiring new material shall be made using materials

which will match existing work in type, size, texture and all other visual aspects as

approved by Owner.

4, Restore elements of a structural or support nature, or other concealed elements exposed

by the removal of existing elements of the work.

5. Finish surfaces requiring removal and repair, but designated to receive a new finish
obscuring the nature of the original surface, may be repaired using materials most
expedient to the nature of the work and which will result in a uniform, sound finished
new surface of at least equal strength to existing adjacent material replaced. Sub surfaces
to receive the new finish shall be of like nature to existing surrounding surfaces and
acceptable to new finish surfacing installer for receipt of new materials without extra

surface preparation for the repaired area.
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END OF SECTION 011100

PROJECT PROCEDURES ISSUED FOR BID 011100 -16



Fulton County Government Center Complex - Domestic Water Piping Replacement Phase 2

SECTION 012973 - SCHEDULE OF VALUES

PART 1 - GENERAL

1.1

1.2

SCHEDULE OF VALUES ISSUED FOR BID

GENERAL SUMMARY

The Contractor shall submit to the Construction Manager a Schedule of Values for the entire
Contract, either within ten (10) days of Contract award or fifteen (15) days prior to the first
Application for Payment deadline, whichever comes first.

Breakdown and Content: The Schedule of Values will be submitted in a format as prescribed by
and to the level of detail specified by the Construction Manager.

1. The sum of the parts of the Schedule of Values shall aggregate to the total Contract Sum.

2. The minimum level of breakdown will normally be:
a. General Conditions line item(s) as required.
b. Construction costs, by CSI Division or major trade, and broken down into labor
and material line items for specific areas of the facility.
G Stored material projections.
3. Schedule of Values items shall have a direct and understandable relation to the Project

CPM Schedule.

SCHEDULE OF VALUES UTILIZATION

Applications for Payment: The Schedule of Values, unless objected to by the Construction
Manager or the Engineer, shall be the basis for the Contractor's Applications for Payment.

Changes to the Schedule of Values: The Construction Manager shall have the right to require the
Contractor to alter the value or add/delete categories listed on the Schedule of Values at any
time for the following reasons:

1. The Schedule of Values appears to be incorrect or unbalanced.

2. A revision to the segregation of values is required due to the Contractor revising the
sequence of construction or assembly of building components, which in turn invalidates
the Schedule of Values.

3. Change Orders are issued to the Contractor and require incorporation into the Schedule
of Values.

Stored Materials: The Contractor is required to correlate the documentation for payment of
stored materials requested in the Application for Payment against the agreed upon breakdown of
the Schedule of Values. The Construction Manager reserves the right to not process the
Application for Payment if this correlation has not been submitted in conjunction with the
Application.
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PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION (Not Used)

END OF SECTION 102973
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SECTION 013100 - PROJECT MANAGEMENT AND COORDINATION

PART 1 - GENERAL

1.1

1.2

1.3

14

SUMMARY

Section includes administrative provisions for coordinating construction operations on Project
including, but not limited to, the following:

1 Coordination drawings.

2. Requests for Information (RFls).
3. Project meetings.

DEFINITIONS

RFl: Request from Owner, FCPMT, Architect, or Contractor seeking information required by or
clarifications of the Contract Documents.

FCPMT: Fulton County Program Management Team

Construction Documents: The written and graphic, professionally sealed documents prepared
by the Engineer of Record that fully communicate the work to be provided by the contractor
during the construction phase of the project. The construction documents are the documents
submitted for the construction permit.

SUBMITTALS
Subcontract List: Prepare a written summary identifying individuals or firms proposed for each

portion of the Work, including those who are to furnish products or equipment fabricated to a
special design. Include the following information in tabular form:

1. Name, address, and telephone number of entity performing subcontract or supplying
products. ‘

2. Number and title of related Specification Section(s) covered by subcontract.

3. Drawing number and detail references, as appropriate, covered by subcontract.

GENERAL COORDINATION PROCEDURES

Coordination: Coordinate construction operations included in different Sections of the
Specifications to ensure efficient and orderly installation of each part of the Work. Coordinate
construction operations, included in different Sections that depend on each other for proper
installation, connection, and operation.
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1.5

B.

1, Schedule construction operations in sequence required to obtain the best results where
installation of one part of the Work depends on installation of other components,
before or after its own installation.

2. Coordinate installation of different components to ensure maximum performance and
accessibility for required maintenance, service, and repair.
3. Make adequate provisions to accommodate items scheduled for later installation.

Prepare memoranda for distribution to each party involved, outlining special procedures
required for coordination. Include such items as required notices, reports, and list of attendees
at meetings.

1. Prepare similar memoranda for Owner and separate contractors if coordination of their
Work is required.

Administrative Procedures: Coordinate scheduling and timing of required administrative
procedures with other construction activities and activities of other contractors to avoid
conflicts and to ensure orderly progress of the Work. Such administrative activities include, but
are not limited to, the following:

Preparation of Contractor's construction schedule.
Preparation of the schedule of values.

Installation and removal of temporary facilities and controls.
Delivery and processing of submittals.

Progress meetings.

Pre-installation conferences.

Project closeout activities.

Startup and adjustment of systems.
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COORDINATION DRAWINGS

Coordination Drawings, General: Prepare coordination drawings according to requirements in
individual Sections, where installation is not completely shown on Shop Drawings, where
limited space availability necessitates coordination, or if coordination is required to facilitate
integration of products and materials fabricated or installed by more than one entity.

i1 Content: Project-specific information, drawn accurately to a scale large enough to
indicate and resolve conflicts. Do not base coordination drawings on standard printed
data. Include the following information, as applicable:

a. Indicate functional and spatial relationships of components of architectural,
structural, civil, mechanical, and electrical systems.
b. Indicate dimensions shown on the Drawings. Specifically note dimensions that

appear to be in conflict with submitted equipment and minimum clearance
requirements. Provide alternate sketches indicating proposed resolution of such
conflicts. Minor dimension changes and difficult installations will not be
considered as changes to the Contract.

Coordination Drawing Organization: Organize coordination drawings as follows:
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1.6

Floor Plans and Reflected Ceiling Plans: Show architectural and structural elements, and
mechanical, plumbing, fire-protection, fire-alarm, and electrical Work. Show locations of
visible ceiling-mounted devices relative to acoustical ceiling grid.

Plenum Space: Indicate sub-framing for support of ceiling and wall systems, mechanical
and electrical equipment, and related Work. Locate components within ceiling plenum
to accommodate layout of light fixtures indicated on Drawings.

Mechanical Rooms: Provide coordination drawings for mechanical rooms showing plans
and elevations of mechanical, plumbing, fire-protection, fire-alarm, and electrical
equipment.

Structural Penetrations: Indicate penetrations and openings required for all disciplines.
Slab Edge and Embedded Items: Indicate slab edge locations and sizes and locations of
embedded items for metal fabrications, sleeves, anchor bolts, bearing plates, angles,
door floor closers, slab depressions for floor finishes, curbs and housekeeping pads, and
similar items.

Review: FCPMT will review coordination drawings to confirm that the Work is being
coordinated, but not for the details of the coordination, which are Contractor's
responsibility.

REQUESTS FOR INFORMATION (RFls)

General: Immediately on discovery of the need for additional information or interpretation of
the Contract Documents, Contractor shall prepare and submit an RFl in the form specified.
Coordinate and submit RFls in a prompt manner so as to avoid delays in Contractor's work or
work of subcontractors.

Content of the RFI: Include a detailed, legible description of item needing information or
interpretation and the following:
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Project name.

Project number.

Date.

Name of Contractor.

Name of FCPMT.

RFI number, numbered sequentially.

RFI subject.

Specification Section number and title and related paragraphs, as appropriate.

Drawing number and detail references, as appropriate.

Field dimensions and conditions, as appropriate.

Contractor's suggested resolution. If Contractor's solution(s) impacts the Contract Time
or the Contract Sum, Contractor shall state impact in the RFI.

Contractor's signature.

Attachments: Include sketches, descriptions, measurements, photos, Product Data,
Shop Drawings, coordination drawings, and other information necessary to fully
describe items needing interpretation.

RFI Forms: Software-generated form with substantially the same content as indicated above,
acceptable to FCPMT.
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FCPMT Action: FCPMT will review each RFIl, determine action required, and respond. Allow
seven working days for FCPMT's response for each RFI. RFls received by FCPMT after 1:00 p.m.
will be considered as received the following working day.

1. The following RFIs will be returned without action:
a. Requests for approval of submittals.
b. Requests for approval of substitutions.
Requests for coordination information already indicated in the Contract
Documents.
! Requests for adjustments in the Contract Time or the Contract Sum.
e. Requests for interpretation of Architect's actions on submittals.
f. Incomplete RFIs or inaccurately prepared RFls.
2. FCPMT'’s action may include a request for additional information, in which case FCPMT's
time for response will date from time of receipt of additional information.
3. FCPMT's action on RFls that may result in a change to the Contract Time or the Contract

Sum may be eligible for Contractor to submit Change Proposal in accordance with
Fulton County Change Order Policy 800-6.

a. If Contractor believes the RFI response warrants change in the Contract Time or
the Contract Sum, notify FCPMT in writing within 10 days of receipt of the RFI
response.

RFI Log: Prepare, maintain, and submit a tabular log of RFIs organized by the RFI number.
Submit log weekly. Software log with not less than the following:

Project name.

Name and address of Contractor.

Name and address of FCPMT.

RFI number including RFIs that were dropped and not submitted.
RFI description.

Date the RFl was submitted.

Date FCPMT's response was received.
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On receipt of FCPMT's action, update the RFI log and immediately distribute the RFI response
to affected parties. Review response and notify the FCPMT within seven days if Contractor
disagrees with response.

318 Identification of related Minor Change in the Work, Construction Change Directive, and
Proposal Request, as appropriate.
2. Identification of related Field Order, Work Change Directive, and Proposal Request, as

appropriate.

PROJECT MEETINGS

General: Schedule and conduct meetings and conferences at Project site unless otherwise
indicated.
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Attendees: Inform participants and others involved, and individuals whose presence is
required, of date and time of each meeting. Notify Owner of scheduled meeting dates
and times at least 48 hours prior to meeting.

Agenda: Prepare the meeting agenda. Distribute the agenda to all invited attendees at
least 24 hours prior to meeting.

Minutes: Entity responsible for conducting meeting will record significant discussions
and agreements achieved. Distribute the meeting minutes to everyone concerned,
including FCPMT, within three days of the meeting.

B. Preconstruction Conference: Schedule and conduct a preconstruction conference before
starting construction, at a time convenient to FCPMT, but no later than 15 days after execution

of the Agreement.

1.

Attendees: Authorized representatives of Owner, FCPMT, Contractor and its
superintendent; major subcontractors; suppliers; and other concerned parties shall
attend the conference. Participants at the conference shall be familiar with Project and
authorized to conclude matters relating to the Work.

Agenda: Discuss items of significance that could affect progress, including the following:

Tentative construction schedule.

Phasing.

Critical work sequencing and long-lead items.
Designation of key personnel and their duties.
Procedures for processing field decisions and Change Orders.
Procedures for RFls.

Procedures for testing and inspecting.

Procedures for processing Applications for Payment.
Distribution of the Contract Documents.

Submittal procedures.

Sustainable design requirements.

Preparation of record documents.

Use of the premises and existing building.

Work restrictions.

Working hours.

Owner's occupancy requirements.

Responsibility for temporary facilities and controls.
Procedures for moisture and mold control.
Procedures for disruptions and shutdowns.
Construction waste management and recycling.
Parking availability.

Office, work, and storage areas.

Equipment deliveries and priorities.

First aid.

Security.

Progress cleaning.
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Minutes: Entity responsible for conducting meeting will record and distribute meeting
minutes.
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C. Pre-installation Conferences: Conduct a pre-installation conference at Project site before each
construction activity that requires coordination with other construction.

i Attendees: Installer and representatives of manufacturers and fabricators involved in or
affected by the installation and its coordination or integration with other materials and
installations that have preceded or will follow, shall attend the meeting. Advise FCPMT
of scheduled meeting dates.

2, Agenda: Review progress of other construction activities and preparations for the
particular activity under consideration, including requirements for the following:

a. Contract Documents.

b. Options.

ol Related RFls.

d. Related Change Orders.

e. Purchases.

f. Deliveries.

g. Submittals.

h. Review of mockups.

i. Possible conflicts.

j. Compatibility problems.

k. Time schedules.

I Weather limitations.

m.  Manufacturer's written instructions.
n. Warranty requirements.

0. Compatibility of materials.

p. Acceptability of substrates.

q. Temporary facilities and controls.

r. Space and access limitations.

st Regulations of authorities having jurisdiction.
T Testing and inspecting requirements.
u. Installation procedures.

V. Coordination with other work.

w. Required performance results.

X Protection of adjacent work.

y. Protection of construction and personnel.

3. Record significant conference discussions, agreements, and disagreements, including
required corrective measures and actions.

4, Reporting: Distribute minutes of the meeting to each party present and to other parties
requiring information.

5 Do not proceed with installation if the conference cannot be successfully concluded.
Initiate whatever actions are necessary to resolve impediments to performance of the
Work and reconvene the conference at earliest feasible date.

D. Progress Meetings: Conduct progress meetings at regular weekly intervals.
1. Attendees: In addition to representatives of Owner, FCPMT, each contractor,

subcontractor, supplier, and other entity concerned with current progress or involved in
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planning, coordination, or performance of future activities shall be represented at these
meetings. All participants at the meeting shall be familiar with Project and authorized to
conclude matters relating to the Work.

2. Agenda: Review and correct or approve minutes of previous progress meeting. Review
other items of significance that could affect progress. Include topics for discussion as
appropriate to status of Project.

a. Contractor's Construction Schedule: Review progress since the last meeting.
Determine whether each activity is on time, ahead of schedule, or behind
schedule, in relation to Contractor's construction schedule. Determine how
construction behind schedule will be expedited; secure commitments from
parties involved to do so. Discuss whether schedule revisions are required to
ensure that current and subsequent activities will be completed within the
Contract Time.

1) Review schedule for next period.

b. Review present and future needs of each entity present, including the following:
1) Interface requirements.
2) Sequence of operations.
3) Status of submittals.
4) Status of sustainable design documentation.
5) Deliveries.
6) Off-site fabrication.
7) Access.
8) Site utilization.
9) Temporary facilities and controls.

10) Progress cleaning.

11) Quality and work standards.

12)  Status of correction of deficient items.

13) Field observations.

14)  Status of RFls.

15)  Status of proposal requests.

16) Pending changes.

17)  Status of Change Orders.

18) Pending claims and disputes.

19) Documentation of information for payment requests.

3 Minutes: Entity responsible for conducting the meeting will record and distribute the
meeting minutes to each party present and to parties requiring information.

a. Schedule Updating: Revise Contractor's construction schedule after each progress
meeting where revisions to the schedule have been made or recognized. Issue
revised schedule concurrently with the report of each meeting.

END OF SECTION 013100

PROJECT MANAGEMENT AND COORDINATION ISSUED FOR BID 013100-7



Fulton County Government Center Complex - Domestic Water Piping Replacement Phase 2

SECTION 013200 - CONSTRUCTION PROGRESS DOCUMENTATION

PART 1 - GENERAL

1.1

1.2

1.3

SUMMARY

Section includes administrative and procedural requirements for documenting the progress of
construction during performance of the Work, including the following:

1. Contractor's construction schedule.

2, Construction schedule updating reports.
3. Daily construction reports.

4, Site condition reports.

DEFINITIONS

Activity: A discrete part of a project that can be identified for planning, scheduling, monitoring,
and controlling the construction project. Activities included in a construction schedule
consume time and resources.

1 Critical Activity: An activity on the critical path that must start and finish on the planned
early start and finish times.

2. Predecessor Activity: An activity that precedes another activity in the network.

s Successor Activity: An activity that follows another activity in the network.

CPM: Critical path method, which is a method of planning and scheduling a construction
project where activities are arranged based on activity relationships. Network calculations
determine when activities can be performed and the critical path of Project.

Critical Path: The longest connected chain of interdependent activities through the network
schedule that establishes the minimum overall Project duration and contains no float.

Float: The measure of leeway in starting and completing an activity.

1. Float time is not for the exclusive use or benefit of either Owner or Contractor, but is a
jointly owned, expiring Project resource available to both parties as needed to meet
schedule milestones and Contract completion date.

INFORMATIONAL SUBMITTALS

Format for Submittals: Submit required submittals in the following format:

1, Working electronic copy of schedule file, where indicated.
2. PDF electronic file.
3. Two paper copies.
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1.4

Startup Network Diagram: Of size required to display entire network for entire construction
period. Show logic ties for activities.

Contractor's Schedule: Initial schedule, of size required to display entire schedule for entire
design and construction period.

il Submit a working electronic copy of schedule, using software indicated, and labeled to
comply with requirements for submittals. Include type of schedule (initial or updated)
and date on label.

CPM Reports: Concurrent with CPM schedule, submit each of the following reports. Format for
each activity in reports shall contain activity number, activity description, original duration,
remaining duration, early start date, early finish date, late start date, late finish date, and total
float in calendar days.

1. Activity Report: List of all activities sorted by activity number and then early start date,
or actual start date if known.

2. Logic Report: List of preceding and succeeding activities for all activities, sorted in
ascending order by activity number and then early start date, or actual start date if
known.

3. Total Float Report: List of all activities sorted in ascending order of total float.

Schedule Updating Reports: Submit with Applications for Payment.
Daily Construction Reports: Submit at weekly intervals.

Site Condition Reports: Submit at time of discovery of differing conditions.

COORDINATION

Coordinate Contractor's construction schedule with the schedule of values, list of
subcontracts, submittal schedule, progress reports, payment requests, and other required
schedules and reports.

1. Secure time commitments for performing critical elements of the Work from entities
involved.
2. Coordinate each construction activity in the network with other activities and schedule

them in proper sequence.

PART 2 - PRODUCTS

2.1

A.

CONTRACTOR'S SCHEDULE

Time Frame: Extend schedule from date established for the Notice of Award to final
completion.
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i Contract completion date shall not be changed by submission of a schedule that shows
an early completion date, unless specifically authorized by Change Order.
2., The schedule is to include milestones for production, reviews, and completion of 100%
final construction documents.
B. Activities: Treat each story or separate area as a separate numbered activity for each main

element of the Work. Comply with the following:

1,

Procurement Activities: Include procurement process activities for the following long
lead items and major items, requiring a cycle of more than 60 days, as separate
activities in schedule. Procurement cycle activities include, but are not limited to,
submittals, approvals, purchasing, fabrication, and delivery.

Submittal Review Time: Include review and resubmittal times indicated in
Section 013300 "Submittal Procedures" in schedule. Coordinate submittal review times
in Contractor's construction schedule with submittal schedule.

Startup and Testing Time: Include no fewer than 15 days for startup and testing.
Substantial Completion: Indicate completion in advance of date established for
Substantial Completion and allow time for FCPMT’s administrative procedures necessary
for certification of Substantial Completion.

Punch List and Final Completion: Include not more than 30 days for completion of punch
list items and final completion.

C. Constraints: Include constraints and work restrictions indicated in the Contract Documents and
as follows in schedule and show how the sequence of the Work is affected.

1. Phasing: Arrange list of activities on schedule by phase.

2 Work under More Than One Contract: Include a separate activity for each contract.

3. Work by Owner: Include a separate activity for each portion of the Work performed by
Owner.

4, Work Restrictions: Show the effect of the following items on the schedule:
a. Coordination with existing construction.
b. Limitations of continued occupancies.
& Uninterruptible services.
d. Partial occupancy before Substantial Completion.
e. Use of premises restrictions.
f. Provisions for future construction.
g. Seasonal variations.
h. Environmental control.

5. Work Stages: Indicate important stages of construction for each major portion of the
Work.

D. Upcoming Work Summary: Prepare summary report indicating activities scheduled to occur or

commence prior to submittal of next schedule update. Summarize the following issues:

1.

Unresolved issues.
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2.2

2.3

Unanswered Requests for Information.

Rejected or unreturned submittals.

Notations on returned submittals.

Pending modifications affecting the Work and Contract Time.

G W

Recovery Schedule: When periodic update indicates the Work is 14 or more calendar days
behind the current approved schedule, submit a separate recovery schedule indicating means
by which Contractor intends to regain compliance with the original County accepted schedule.

Computer Scheduling Software: Prepare schedules using current version of a program that has
been developed specifically to manage construction schedules.

CONTRACTOR'S SCHEDULE (GANTT CHART)

Gantt-Chart Schedule: Submit a comprehensive, fully developed, horizontal, Gantt-chart-type,
Contractor's construction schedule within 30 days of date established for the Notice of Award
that maintains project duration agreed to by County.

Preparation: Indicate each significant construction activity separately. Identify first workday of
each week with a continuous vertical line.

1. For construction activities that require three months or longer to complete, indicate an
estimated completion percentage in 10 percent increments within time bar.

CONTRACTOR'S CONSTRUCTION SCHEDULE (CPM SCHEDULE)
General: Prepare network diagrams using AON (activity-on-node) format.

Startup Network Diagram: Submit diagram within 14 days of date established for the Notice of
Award. Outline significant construction activities for the first 90 days of construction. Include
skeleton diagram for the remainder of the Work and a cash requirement prediction based on
indicated activities. Duration of project is to conform to the duration accepted by the County.

CPM Schedule: Prepare Contractor's construction schedule using a cost- and resource-loaded,
time-scaled CPM network analysis diagram for the Work.

i Develop network diagram in sufficient time to submit CPM schedule so it can be
accepted for use no later than 60 days after date established for the Notice of Award.

a. Failure to include any work item required for performance of this Contract shall
not excuse Contractor from completing all work within applicable completion
dates, regardless of Architect's approval of the schedule.

2, Establish procedures for monitoring and updating CPM schedule and for reporting
progress. Coordinate procedures with progress meeting and payment request dates.
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3. Use "one workday" as the unit of time for individual activities. Indicate nonworking days
and holidays incorporated into the schedule in order to coordinate with the Contract
Time.
D, CPM Schedule Preparation: Prepare a list of all activities required to complete the Work. Using

the startup network diagram, prepare a skeleton network to identify probable critical paths.

1. Activities: Indicate the estimated time duration, sequence requirements, and
relationship of each activity in relation to other activities. Include estimated time frames
for the following activities:

a. Preparation and processing of submittals.
b. Mobilization and demobilization.
c, Purchase of materials.
d. Delivery.
e. Fabrication.
f. Utility interruptions.
g. Installation.
h. Work by Owner that may affect or be affected by Contractor's activities.
i. Testing and commissioning.
j Punch list and final completion.
k. Activities occurring following final completion.
2. Critical Path Activities: Identify critical path activities, including those for interim

completion dates. Scheduled start and completion dates shall be consistent with
Contract milestone dates.

3. Processing: Process data to produce output data on a computer-drawn, time-scaled
network. Revise data, reorganize activity sequences, and reproduce as often as
necessary to produce the CPM schedule within the limitations of the Contract Time.

4, Format: Mark the critical path. Locate the critical path near center of network; locate
paths with most float near the edges.

a. Subnetworks on separate sheets are permissible for activities clearly off the
critical path.
E: Contract Modifications: For each proposed contract modification and concurrent with its

submission, prepare a time-impact analysis using a network fragment to demonstrate the
effect of the proposed change on the overall project schedule.

E. Initial Issue of Schedule: Prepare initial network diagram from a sorted activity list indicating
straight "early start-total float." Identify critical activities. Prepare tabulated reports showing
the following:

1. Contractor or subcontractor and the Work or activity.
2. Description of activity.

3. Main events of activity.

4, Immediate preceding and succeeding activities.

5 Early and late start dates.

6. Early and late finish dates.
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2.4

© 0 N

10.

Activity duration in workdays.

Total float or slack time.

Average size of workforce.

Dollar value of activity (coordinated with the schedule of values).

Schedule Updating: Concurrent with making revisions to schedule, prepare tabulated reports
showing the following:

1 Identification of activities that have changed.
2. Changes in early and late start dates.

3. Changes in early and late finish dates.

4, Changes in activity durations in workdays.

5+ Changes in the critical path.

6. Changes in total float or slack time.

7 Changes in the Contract Time.

REPORTS

Daily Construction Reports: Prepare a daily construction report recording the following
information concerning events at Project site:

1 Oy 450 I s

List of subcontractors at Project site.

List of separate contractors at Project site.

Approximate count of personnel at Project site.

Equipment at Project site.

Material deliveries.

High and low temperatures and general weather conditions, including presence of rain
or snow.

Accidents.

Meetings and significant decisions.

Unusual events.

Stoppages, delays, shortages, and losses.

Meter readings and similar recordings.

Emergency procedures.

Orders and requests of authorities having jurisdiction.

Change Orders received and implemented.

Construction Work Change Directives received and implemented.
Services connected and disconnected.

Equipment or system tests and startups.

Partial completions and occupancies.

Substantial Completions authorized.
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PART 3 - EXECUTION

3d CONTRACTOR'S SCHEDULE

A. Contractor's Construction Schedule Updating: At monthly intervals, update schedule to reflect
actual construction progress and activities. Issue schedule one week before each regularly
scheduled progress meeting.

1 Revise schedule immediately after each meeting or other activity where revisions have
been recognized or made. Issue updated schedule concurrently with the report of each
such meeting.

2. Include a report with updated schedule that indicates every change, including, but not
limited to, changes in logic, durations, actual starts and finishes, and activity durations.
3. As the Work progresses, indicate final completion percentage for each activity.
B. Distribution: Distribute copies of approved schedule to FCPMT, separate contractors, testing

and inspecting agencies, and other parties identified by Contractor and Owner with a need-to-
know schedule responsibility.

1 Post copies in Project meeting rooms and temporary field offices.

2. When revisions are made, distribute updated schedules to the same parties and post in
the same locations. Delete parties from distribution when they have completed their
assigned portion of the Work and are no longer involved in performance of construction
activities.

END OF SECTION 013200
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SECTION 013213 - SCHEDULING OF THE WORK

PART 1 - GENERAL

1.1,

12

A.

Es

INTRODUCTION

This Section describes the construction scheduling and progress reporting requirements of the
Contract. The primary objectives of the requirements of this Section are:

1. to insure adequate planning and execution of the Work by the Contractor;

2, to assist the County and Program Management Team in evaluating the progress of the
Work;

3. to provide for optimum coordination by Contractor of its trades, subcontractors and

suppliers, and of its Work with the work or services provided by the County or any
separate contractors; and

4, to permit the timely prediction or detection of events or occurrences which may affect
the timely execution of the Work.

GENERAL SCHEDULING REQUIREMENTS

The Work of this Contract shall be planned, scheduled, executed, and reported using the critical
path method (CPM). The Contractor shall use one of the following software programs to develop
its Detailed Construction Schedule:

il Primavera Project Planner, latest version.
2. Microsoft Project, latest version (MPX file).

The Detailed Construction Schedule, as defined herein, shall represent the Contractor’s
commitment and intended plan for completion of the Work in compliance with the Contract
completion date and interim milestone dates specified. The Detailed Construction Schedule shall
take into account all foreseeable activities to be accomplished by any separate contractors or
the County, and interface dates with utility companies, the County’s operations, and others. The
Detailed Construction Schedule shall anticipate all necessary manpower and resources to
complete the Work within the dates set forth.

Once approved by the Program Management Team, the Detailed Construction Schedule will

become the Schedule of Record, and will be the basis for coordinating the Work, scheduling the Work,
monitoring the Work, reviewing progress payment requests, evaluating time extension requests, and

all other objectives listed above. No other schedule will be recognized for this Contract.

D.

The Contractor is responsible for determining the sequence of activities, the time estimates of
the detailed construction activities and the means, methods, techniques and procedures to be
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employed. The Detailed Construction Schedule shall represent the Contractor’s best judgment
of how it will prosecute the Work in compliance with the Contract requirements. The Contractor
shall ensure that Detailed Construction Schedule is current and accurate and is properly and
timely monitored, updated and revised as Project conditions and the Contract Documents may

require.

When there are separate contractors working concurrently on the Project whose work must
interface or be coordinated with the Work of the Contractor, the Contractor shall coordinate its
activities with the activities of the separate contractors, and the Detailed Construction Schedule
shall take into account and reflect such work by others.

The Contractor shall be solely responsible for expediting the delivery of all materials and
equipment to be furnished by it so that the progress of construction shall be maintained
according to the currently approved construction schedule for the Work. The Contractor shall
notify the Program Management Team in writing, and in a timely and reasonable manner,

whenever the Contractor determines or anticipates that the delivery date of any material or equipment
to be furnished by the Contractor will be later than the delivery date indicated by the currently
approved construction schedule, or required consistent with the completion requirements of this

Contract, subject to schedule updates as herein provided.

1.3

DETAILED CONSTRUCTION SCHEDULE

Within two (2) weeks after the Notice to Proceed, the Contractor shall submit a Detailed
Construction Schedule according to the requirements established herein.

The Detailed Construction Schedule shall consist of a time-scaled, detailed network graphic
representation of all activities which are part of the Contractor’s construction plan and an
accompanying listing of activity’s dependencies and interrelationships. The Detailed
Construction Schedule submission shall include, but not be limited to, the following information:

i Project name.
2 Distinct, logical and identifiable subdivisions of Work.
3. Activities for all aspects of the Work, with durations not exceeding fourteen (14) calendar

days  for all activities for which the Contractor will perform actual construction work.
Material procurement, submittals, concrete curing and other similar activities may
exceed fourteen (14) calendar days if approved by the Program Management Team.
Related activities, each of a duration of five (5) calendar days or less, may be shown as
one activity together, if not on the critical path of timely job completion.

4, Outage schedules for existing utility services that will be interrupted during the
performance of the Work.

5 Acquisition and installation of equipment and materials supplied and/or installed by the
County or separate contractors.

6. All start dates, milestones, float and completion dates.
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Z.. An accounting of the number of workdays anticipated to be lost due to weather. This
accounting shall be in accordance with allowable days per month provided in the General
Conditions to the Contract.

8. A tabular report listing all predecessor and successor activities for each activity.

9, A legible time scaled network diagram showing the critical path.

10. A listing of the project calendar, indicating the anticipated days of work performance.
11. A computer disk, in a form and format acceptable to the Program Management Team, of

the Detailed Construction Schedule including all required submission information
resident in the computer system and containing all of the files associated with the
schedule.

C. Schedule Reports: Schedule submissions will contain the following minimum information for each

activity:

1. Activity number, description and estimated duration.
2. Anticipated start and finish dates.

3. Responsibility for activity.

4, The cost loading values for each activity.

D  For all major equipment and materials to be fabricated or supplied for the Project, the Detailed
Construction Schedule shall show a sequence of activities including:

1 Preparation of shop drawings and sample submissions.

2, A reasonable time for review of shop drawings and samples or such time as specified in
the Contract Documents.

3. Shop fabrication, delivery and storage.

4, Erection or installation.

5. Testing of equipment and materials.

E. The Contractor shall submit, as a part of the data submitted to the Program Management Team,
a narrative report indicating the anticipated allocation by the Contractor of the following
resources and work shifts for each activity which he proposes to be utilized on the Project:

1. labor resources;
2. equipment resources; and
3, whether it proposes the Work to be performed on single, double or triple shifts, and

whether it is to be done on a 5, 6 or 7-day work week basis.

F  The Program Management Team shall have the right to require the Contractor to modify any
portion of the Contractor’s Detailed Construction Schedule, or Recovery Schedule, as herein
required, (including cost loading) with the Contractor bearing the expense thereof, which the
Program Management Team reasonably determines to be:

1. impractical or unreasonable;
2. based upon erroneous calculations or estimates;
3, not in compliance with other provisions of the Contract Documents.
4 required in order to ensure proper coordination by the Contractor of the Work of its
subcontractors and with the work or services being provided by any separate contractors;
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1.5

5 necessary to avoid undue interference with the County’s operations or those of any
utility companies or adjoining property owners;

6. necessary to ensure completion of the Work by the milestone and completion dates set
forth in the Contract Documents;

7 required in order for the Contractor to comply with the requirements of this Section or

any other requirements of the Contract Documents; or
8. not in accordance with the Contractor’s actual operations.

COST LOADING

As part of the submission of the Detailed Construction Schedule, the Contractor shall
submit a breakdown of the expected value of each of the schedule activities for which
payment is required.

The cost breakdown of the Detailed Construction Schedule shall have a direct
correlation to the Schedule of Values to be used as the basis for Applications for
Payment.

UPDATING OF CONSTRUCTION SCHEDULE/PROGRESS REPORTS

Not less than seven (7) calendar days before the submission of the monthly progress payment
request, or on a date specified by the Program Management Team, the Contractor shall arrange
for its Project Manager, Superintendent and necessary subcontractors and suppliers to attend a
monthly schedule meeting with the Program Management Team to review the Contractor’s
report of actual progress. Said report shall set forth up-to-date and accurate progress data, and
shall be prepared by the Contractor in consultation with all principal subcontractors and
suppliers.

The progress report of the Contractor shall show the activities, or portions of activities, completed
during the reporting period, the actual start and finish dates for these activities, remaining
duration and/or estimated completion dates for activities currently in progress, and quantities of
material installed during the reporting period.

At the monthly schedule meeting a total review of the Project will take place including but not
limited to, the following:

Current update of the Detailed Construction Schedule.

Anticipated detailed construction activities for the subsequent report period.
Critical items pending.

Contractor requested changes to the Detailed Construction

= W s
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1.6

The Contractor shall submit a narrative with the progress report which shall include, but not be
limited to, a description of problem areas, current and anticipated delaying factors and their
impact, explanations of corrective actions taken or planned, any proposed newly planned
activities or changes in sequence, and proposed logic for a Recovery Schedule, if required, as
further described herein. The report shall also include:

1. A narrative describing actual Work accomplished during the reporting period.

A list of major construction equipment used on the Project during the reporting period.

3, The total number of men by craft actually engaged in the Work during the reporting
period, with such total stated separately as to office, supervisory, and field personnel.

4, A manpower and equipment forecast for the succeeding thirty (30) days, stating the
total number of men by craft, and separately stating such total as to office, supervisory
and field personnel.

5. A list of Contractor supplied materials and equipment, indicating current availability and
anticipated job site delivery dates.

6. Anticipated changes or additions to Contractor’s supervisory personnel.

As part of the updating process, the Program Management Team will calculate, based upon
progress data provided by the Contractor and agreed to by the Program Management Team, the
value of Work completed based on the sum of the cost loading amounts for all activities, including
activities specifically defined for stored materials, less the amount previously paid.
Summation of all values of each activity less the appropriate percent of retainage shall be the
maximum amount payable to the Contractor, provided that the Contractor has complied with all
requirements of the Contract Documents.

No invoice for payment shall be submitted and no payment whatsoever will be made to the
Contractor until the required narrative reports, as defined herein, have been submitted and the
Detailed Construction Schedule has been updated.

RECOVERY SCHEDULE

Should the updated Detailed Construction Schedule, at any time during the Contractor’s
performance, show, in the sole opinion of the Program Management Team, that the Contractor
is behind schedule for any milestone or completion date for any location or category of work, the
Contractor, at the request of the Program Management Team, shall prepare a Recovery Schedule
within five (5) days, at no additional cost to the County (unless the County is solely responsible
for the event or occurrence which has caused the schedule slippage), explaining and displaying
how the Contractor intends to reschedule its Work in order to regain compliance with the Detailed
Construction Schedule within thirty (30) calendar days.

If the Contractor believes that all of the time can be recovered within thirty (30) calendar days,
the Contractor will be permitted to prepare a Recovery Schedule as set forth below. However, if
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the Contractor believes it will take more than thirty (30) days to recover all of the lost time, it shall
prepare and submit a request for revision to the Detailed Construction Schedule and comply with
all of the requirements of a Schedule Revision as set forth in Paragraph 1.7 below.

The Contractor shall prepare and submit to the Program Management Team a one-month
maximum duration Recovery Schedule, incorporating the best available information from sub
consultants, subcontractors and others which will permit a return to the Detailed Construction
Schedule at the earliest possible time. The Contractor shall prepare a Recovery Schedule to the
same level of detail as the Detailed Construction Schedule. The Recovery Schedule shall be
prepared in coordination with other separate contractors on the Project.

Within two (2) days after submission of the Recovery Schedule to the Program Management
Team, the Contractor and any of the necessary subcontractors, suppliers, vendors,
manufacturers, etc. shall participate in a conference with the Program Management Team to
review and evaluate the Recovery Schedule. Within two (2) days of the conference, the Contractor
shall submit the revisions necessitated by the review for the Program Management Team’s review
and approval. The Contractor shall use the approved Recovery Schedule as its plan for returning
to the Detailed Construction Schedule.

The Contractor shall confer continuously with the Program Management Team to assess the
effectiveness of the Recovery Schedule. As a result of these conferences, the Program
Management Team will direct the Contractor as follows:

1. If the Program Management Team determines the Contractor continues behind schedule,
the Program Management Team will direct the Contractor to prepare a Schedule Revision
and comply with all of the requirements of a Schedule Revision as stated herein and the
other requirements of the Contract Documents; provided, however, that nothing herein
shall limit in any way the rights and remedies of the County and Program Management
Team as provided elsewhere in the Contract Documents; or

2. If the Program Management Team determines the Contractor has successfully complied
with provisions of the Recovery Schedule, the Program Management Team will direct the
Contractor to return to the use of the approved Detailed Construction Schedule.

In carrying out any approved Recovery Schedule, or whenever it becomes apparent that any
critical activity completion date may not be met, the Contractor shall take any or all of the
following minimum actions, as may be required, at no additional cost to the County:

Increase manpower to put the Work back on schedule.

2. Increase the number of working hours per shift, shifts per working day, working days
per week, amount of construction equipment, or any combination which will place the
Work back on schedule.

3. Reschedule activities to achieve maximum practical concurrence and place the Work back
on schedule.
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1.7

1.8

If the Contractor fails to take appropriate action as required by this Paragraph 1.6 to recover
delays in the schedule, the Program Management Team may take action to attempt to put the
Work back on schedule and deduct the cost of such action from monies due or to become due
the Contractor in accordance with the Contract Documents.

SCHEDULE REVISIONS

Should the Contractor desire to or be otherwise required under the Contract Documents to
make modifications or changes in its method of operation, its sequence of Work or the duration
of the activities in its Construction Schedule, it shall do so in accordance with the requirements
of this Paragraph and the Contract Documents. The approved Detailed Construction Schedule
may only be revised by written approval of the Program Management Team as provided herein.

The Contractor shall submit requests for revisions to the Detailed Construction Schedule to the
Program Management Team, using a Schedule Revision Form provided by the  Program

Management Team, together with written rationale for revisions and description of logic for
rescheduling work, substantiating that the milestone and completion dates will be met as listed
in the Contract Documents. Proposed revisions acceptable to the Program Management Team
and County will be approved in writing and incorporated into the Detailed Construction Schedule.

Requests for revision will be accompanied by evidence acceptable to the Program Management
Team that the Contractor's suppliers, subcontractors and sub-subcontractors are in agreement
with the proposed revisions.

If there are separate contractors on the Project, the approval of the separate contractors shall be
obtained to make the proposed schedule revisions. If accepted by the Program Management
Team and County, the revisions shall be binding upon the Contractor and all separate contractors
on the Project. '

The impact of all change orders to this Contract shall be included in the Detailed Construction
Schedule.

FLOAT TIME

Float or slack time associated with one chain of activities is defined as the amount of time
between earliest start date and latest start date or between earliest finish date and latest finish
date for such activities, as calculated as part of the currently approved construction schedule.
Float or slack time shown on the currently approved construction schedule is not for exclusive use
or benefit of either the County or the Contractor and is available for use by either of them
according to whichever first needs the benefit of the float to facilitate the effective use of
available resources and to minimize the impact of Project problems, delays, impact, acceleration
or changes in the Work which may arise during performance. The Contractor specifically agrees
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that float time may be used by the County or Program Management Team in conjunction with
their review activities or to resolve Project problems. The Contractor agrees that there will be no
basis for any modification of the milestone or completion dates or an extension of the Contract
Time, or a claim for additional compensation as a result of any Project problem, delay, impact,
acceleration, or change order which only results in the loss of available float on the currently

approved construction schedule.

B. Float time shown on any construction schedule shall not be used arbitrarily by the
Contractor in a manner which, in the opinion of the Program Management Team,
unnecessarily delays separate contractors from proceeding with their work in a way
which is detrimental to the interests of the County.

PART 2 - PRODUCTS (NOT USED)

PART 3 - EXECUTION (NOT USED)

END OF SECTION 013213

SCHEDULING OF THE WORK ISSUED FOR BID 013213 -8



Fulton County Government Center Complex - Domestic Water Piping Replacement Phase 2

SCHEDULING OF THE WORK ISSUED FOR BID 013213-9



Fulton County Government Center Complex - Domestic Water Piping Replacement Phase 2

SECTION 013233 - PHOTOGRAPHIC DOCUMENTATION

PART 1 - GENERAL

1.1 CONSTRUCTION PHOTOGRAPHS, GENERAL

1.2

A.

Take color photographs on a weekly basis to show progress of the work. Submit photographs with
contractor’s monthly application for payment.

Take photographs beginning at first month of construction activity and terminating at date of final
acceptance.

Take photographs on same day each week, weather permitting, and at same time of day.

Take photographs of same standard locations each week, unless otherwise directed by Owner.
Assign a letter to each of the standard photograph locations, for comparison with previous and
future submittals.

SUBMITTAL OF PHOTOGRAPHS
Submit photographs in electronic format with contractor’s application for payment. Format may

be Print or Digital.
Print

1. Size: 8" x 10".
Paper: Glossy.

3. Label back of each photograph with project name, date, description and photograph number
of location or element of the work and contractor’s name.

Digital

Resolution: 5 megapixels.

Format: jpeg.

Time and date stamp each photograph.

File name to include Project Name, letter of photograph location.

- S

PART 2 — PRODUCTS (NOT USED)

PART 3 — EXECUTION (NOT USED)

END OF SECTION 013233
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SECTION 013300 - SUBMITTAL PROCEDURES

PART 1 - GENERAL

1.1

1,2

1.3

14

SUMMARY

Section includes requirements for the submittal schedule and administrative and procedural
requirements for submitting Shop Drawings, Product Data, Samples, and other submittals.

Related Requirements:

1. Section 013200 "Construction Progress Documentation" for submitting schedules and
reports, including Contractor's construction schedule.

o) Section 017823 "Operation and Maintenance Data" for submitting operation and
maintenance manuals.

3. Section 017839 "Project Record Documents" for submitting record Drawings, record

Specifications, and record Product Data.

DEFINITIONS

Action Submittals: Written and graphic information and physical samples that require FCPMT’s
responsive action.

Informational Submittals: Written and graphic information and physical samples that do not
require FCPMT's responsive action. Submittals may be rejected for not complying with
requirements.

ACTION SUBMITTALS

Submittal Schedule: Submit a schedule of submittals, arranged in chronological order by dates
required by the construction schedule. Include time required for review, ordering,
manufacturing, fabrication, and delivery when establishing dates. Include additional time
required for making corrections or revisions to submittals noted by FCPMT and additional time
for handling and reviewing submittals required by those corrections.

SUBMITTAL ADMINISTRATIVE REQUIREMENTS

Coordination: Coordinate preparation and processing of submittals with performance of
construction activities.

1. Coordinate each submittal with fabrication, purchasing, testing, delivery, other
submittals, and related activities that require sequential activity.

SUBMITTAL PROCEDURES ISSUED FOR BID 013300 - 1



Fulton County Government Center Complex - Domestic Water Piping Replacement Phase 2

Coordinate transmittal of different types of submittals for related parts of the Work so
processing will not be delayed because of need to review submittals concurrently for
coordination.

a. FCPM