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Fulton County Board of Commissioners 

Agenda Item Summary  
 

BOC Meeting Date 
12/18/2019 

Requesting Agency 

Real Estate and Asset Management 

Commission Districts Affected 
All Districts 

Requested Action  (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.) 

Request approval to renew existing contract – Department of Real Estate and Asset Management, 
Bid# 17ITB108183C-GS, Therapeutic Pool Maintenance Services in the amount of $130,000.00 with 
United Pool Maintenance, LLC (Roswell, GA) to provide comprehensive preventive maintenance 
and repair services for therapeutic pools located at the four (4) Fulton County Senior Multipurpose 
Facilities. This action exercises the second of two renewal options. No renewal options remain.  
Effective dates: January 1, 2020 to December 2020 

Requirement for Board Action (Cite specific Board policy, statute or code requirement) 

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present 
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal 
date or 60 days if the contract term is six (6) months or less. 

Is this Item related to a Strategic Priority Area? (If yes, note strategic priority area below) 

 

Yes All People trust government is efficient, effective, and fiscally sound 
 

 

Is this a purchasing item?  
Yes 

Summary & Background 
(First sentence includes Agency recommendation. Provide an executive summary 
of the action that gives an overview of the relevant details for the item.) 

Scope of Work:  The contract provides comprehensive preventive maintenance and repair services 
for Fulton County therapeutic pools located at Dorothy C. Benson Senior Multipurpose Facility, 
Harriett G. Darnell Senior Multipurpose Facility, HJC Bowden Senior Multipurpose Facility, and 
Helene S. Mills Senior Multipurpose Facility.  The scope of work includes all labor, parts, equipment, 
transportation and material necessary to perform the following: 
 
1. Chemical Treatment for Pool Systems: 
    •  Inspect pools and test the water twice weekly, furnishing any and all necessary chemicals, 
       including but not limited to i.e. bromine, Co2, soda ash, sodium bicarbonate, chlorine and/or dry 
       chlorine, algaecides, clarifiers, shock treatments and any other chemicals necessary to keep  
       water balance, clarity, ph and overall water quality to meet the standards and requirements of 
       the Fulton County Health Department.  
 
    •  Provide on-site service and maintenance at least twice a week to the chemical treatment 
       systems, pumps, or other automatic feeding system, strainers, filters, heaters and other  
       mechanical systems to ensure proper level and chemicals balance for pool operations.  
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    • Calibrate automatic feed systems.  
 
2. Monthly Maintenance on Pool Environment Control Systems:   
    Perform monthly on-site preventive and corrective maintenance services. 
 
Community Impact:  Provide quality programs, offering a range of recreational, athletic, therapeutic 
and enrichment activities while promoting wellness and healthy lifestyles to the senior adults of 
Fulton County. 
 
Department Recommendation:  The Department of Real Estate and Asset Management on behalf 
of the Department of Senior Services recommends approval to renew existing contract to provide 
comprehensive preventive maintenance and repairs services for Fulton County therapeutic pools 
located at the Dorothy C. Benson Senior Multipurpose Facility, Harriett G. Darnell Senior 
Multipurpose Facility, HJC Bowden Senior Multipurpose Facility and Helene S. Mills Senior 
Multipurpose Facility for fiscal year 2020.  
 
The $130,000 in spending authority is requested because this is a time and materials contract which 
requires chemical treatment, monthly preventive maintenance and repair services, replacement and 
installation of parts and labor cost for the therapeutic pools located at the four senior multipurpose 
facilities for FY2020.  
 
Historical Expenditures: 
 
  • FY2019:  The County expenditures as of 10/31/2019, $97,541.00 
  • FY2018:  The County spent $117,005.17 
  • FY2017:  The County spent $165,577.00 
  • FY2016:  The County spent $95,635.57 
 
Project Implications:  This contract requires professional licenses, equipment and technician skills 
to perform preventive therapeutic pool maintenance.  This contract provides weekly chemical 
treatments of pool water systems and monthly on-site preventive and corrective maintenance 
services and; any repairs and replacement that are identified during the operational onsite 
inspections.   
 
Community Issues/Concerns:  The Department is not aware of any issues/concerns regarding this 
request.  
 
Department Issues/Concerns:  If this renewal contract is not approved, the Department would not 
have the capacity to provide the necessary pool services such as: the labor, skill and equipment to 
perform the required corrective pool maintenance and repair which could result in the closure of all 
pools located in the four multipurpose facilities.   
 
History of BOC Agenda Item:  Yes, see chart below: 
 

CURRENT CONTRACT HISTORY BOC ITEM  DATE DOLLAR AMOUNT 

Original Contract Amount 17-0958 11/15/17                   $110,484.00 

Increase Spending Authority No.1 18-0476 7/11/18 $20,000.00 

1st Renewal 18-0693 10/3/18 $180,000.00 
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2nd Renewal   $130,000.00 

Total Revised Amount   $440,484.00 

 
 
 
 
 
 
 

Contract & Compliance Information (Provide Contractor and Subcontractor details.) 

 
Contract Value:  $130,000.00 
Prime Vendor: United Pool Management 
Prime Status: Non-Minority 
Location:   Roswell, GA 
County:   Fulton County 
Prime Value:  $72,800.00 or 56.00% 
 
Subcontractor:  DM Mechanical, Inc. 
Subcontractor Status: Non-Minority 
Location:   Powder Springs, GA 
County:   Cobb County 
Contract Value:  $46,800.00 or 36.00% 
 
Subcontractor:  WPM of Georgia 
Subcontractor Status: Non-Minority 
Location:   Powder Springs, GA 
County:   Cobb County 
Contract Value:  $1,300.00 or 1.00% 
 
Subcontractor:  Wilson Boiler Service, Inc. 
Subcontractor Status: Non-Minority 
Location:   McDonough, GA 
County:   Henry County 
Contract Value:  $9,100.00 or 7.00% 
 
 
Total Contract Value:  $130,000.00 or 100.00% 
Total M/FBE Value:  $-0- 
 
.  
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Approval 

Typed Name and Title Phone 

Felicia Strong-Whitaker, Director (404) 612-5800 
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Revised 03/12/09 (Previous versions are obsolete) 

 

Solicitation 
Information 
No. Bid Notices Sent: 

NON-MFBE 
 
 

MBE 
 
 

FBE 
 
 

TOTAL 
 
 

No. Bids Received:  
 

 
 

 
 

 
 

 

 
 

Total Contract Value $130,000.00 or 100.00% 

Total M/FBE Values $-0- 

Total Prime Value $72,800.00   or   56.00% 
 

Fiscal Impact / Funding Source (Include projected cost, approved budget amount and account number, 
source of funds, and any future funding requirements.) 

100-183-183S-1160:  General, Senior Services, Professional Services - $32,500                                
100-183-183T-1160:  General, Senior Services, Professional Services - $32,500                                
100-183-183V-1160:  General, Senior Services, Professional Services - $32,500                                
100-183-183U-1160:  General, Senior Services, Professional Services - $32,500                             
“Subject to availability of funding adopted for FY2020 by BOC”               

Exhibits Attached   (Provide copies of originals, number exhibits consecutively, and label all 
exhibits in the upper right corner.)  

Exhibit 1:  Contract Renewal Agreement 
Exhibit 2:  Contractor’s Performance Report 
Exhibit 3:  Contract Renewal Evaluation Form 
 

Source of Additional Information (Type Name, Title, Agency and Phone) 

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772 
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Procurement 
Contract Attached: 
Yes 

Previous Contracts: 
Yes 

Solicitation Number: 
17ITB108183C-GS 

Submitting Agency: 
Department of Real 
Estate and Asset 
Management 

Staff Contact: 
Harry Jordan 

Contact Phone: 
(404) 612-5933 

Description: Approval to renew existing contract to provide comprehensive preventive maintenance 
and repairs services for Fulton County therapeutic pools for FY2020.  
 

FINANCIAL SUMMARY 

Total Contract Value: 
Original Approved Amount: $110,484.00 

Previous Adjustments: $200,000.00 

This Request: $130,000.00 

TOTAL: $440,484.00 
 

MBE/FBE Participation: 
Amount: .                       %: . 
Amount: .                       %: . 
Amount: $0.00         0.00%: . 
Amount: .                       %: . 

Grant Information Summary: 
Amount Requested: .  Cash 
Match Required: .  In-Kind 
Start Date: .  Approval to Award 
End Date: .  Apply & Accept 
Match Account $: .   

 

Funding Line 1: 
100-183-183S-1160: 
$32,500.00 “Subject to 
availability of funding 
adopted for FY2020 
by BOC”               

Funding Line 2: 
100-183-183T-1160: 
$32,500.00 “Subject 
to availability of 
funding adopted for 
FY2020 by BOC”        

Funding Line 3: 
100-183-183V-1160:  
$32,500.00 “Subject to 
availability of funding 
adopted for FY2020 
by BOC”        

Funding Line 4: 
100-183-183U-1160:           
$32,500.00 “Subject to 
availability of funding 
adopted for FY2020 by 
BOC”        

 
KEY CONTRACT TERMS 

 

Start Date: 
1/1/2020 

End Date: 
12/31/2020 

Cost Adjustment: 
. 

Renewal/Extension Terms: 
No renewal option remains. 

 
ROUTING & APPROVALS 

(Do not edit below this line) 

 

X Originating Department:   Davis, Joseph Date: 11/4/2019 

X County Attorney: Stewart, Denval Date: 12/10/2019 

X Purchasing/Contract Compliance: Strong-Whitaker, Felicia Date: 12/10/2019 

X Finance/Budget Analyst/Grants Admin: Whitted, Ivan Date: 11/4/2019 

. Grants Management: . Date: . 

X County Manager: Anderson, Dick Date: 12/11/2019 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 

        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management                                                              

BID/RFP# NUMBER:  17ITB108183C-GS 

BID/RFP# TITLE:  Therapeutic Pool Maintenance Services 

ORIGINAL APPROVAL DATE:  11/15/2017                                                       

RENEWAL PERIOD: FROM:   1/01/2020 THROUGH 12/31/2020 

RENEWAL OPTION #:   2 OF 2 

NUMBER OF RENEWAL OPTIONS:  None   

RENEWAL AMOUNT: $ 130,000.00                                     

COMPANY’S NAME:  United Pool Maintenance, LLC                                                          

ADDRESS:  570 Colonial Park Drive, Suite 306   

CITY:  Roswell 

STATE:  Georgia 

ZIP:  30075 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  

Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions 
set forth in the contract and specifications for Bid/RFP# _17ITB108183C-GS  
 (Person signing must have signature authority for the company/corporation)                                                        
 
NAME: ____________________________________________ (Print) 
                     (CEO, President, Vice President) 
                                                                                                                      
VENDOR’S SIGNATURE: ___________________________       DATE: ___________ 
 
ATTEST: 
 
__________________________________      NOTARY PUBLIC: _______________ 
 
TITLE: ____________________________      COUNTY:________________________  
 
SEAL (Affix)                MY COMMISSION EXPIRES: ____________  
 
FULTON COUNTY, GEORGIA 
 
_________________________________________                       DATE:  ___________        
ROBERT L. PITTS, CHAIRMAN                             
FULTON COUNTY BOARD OF COMMISSIONERS 
 
ATTEST: 
 
_________________________________________          DATE: ___________ 
TONYA R. GRIER, INTERIM CLERK  
TO THE COMMISSION  
 
 

SEAL (Affix) 

DEPARTMENT AUTHORIZES RENEWAL OPTION ON THE AFOREMENTIONED BID/RFP:  
 
DEPARTMENT HEAD: Joseph N. Davis (Print) 

DEPARTMENT HEAD SIGNATURE: ___________________________ DATE _______ 
 
 
 
 
IITEM#:_______________RCS:_________ 

RECESS MEETING 
ITEM#:________________RM:________ 

REGULAR MEETING 
 

 

Packet Page -922-

# 19-1148



Packet Page -923-

# 19-1148



Packet Page -924-

# 19-1148



Packet Page -925-

# 19-1148



 

 
 

 

  
 

 

  

Report Period Start Report Period End Contract Period Start Contract Period End

7/1/2019 9/30/2019 1/1/2020 12/31/2020

PO Number PO Date

18SC108183CM-GS 2/5/2018

Department Senior Services

Bid Number 17ITB108183C-GS

Service Commodity Swimming Pool Maintenance

Contractor United Pool Maintenance LLC   

 

= Poor Achieves contract requirements 70% of the time. Marginally responsive,

effective and/orefficient; delays require significant adjustments to programs;
key employees marginally capable; customers somewhatsatisfied.

= Satisfactory Achieves contract requirements 80% of the time; generally responsive, effective
and/orefficient; delays are excusable and/orresults in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

Achieves contract requirements 90% of the time. Usually responsive;effective
and/orefficient; delays have not impact on programs/mission; key employees
are highly competent and seldomrequire guidance; customers are highly
satisfied. oa

= Excellent Achieves contract requirements 100% of the time. Immediately responsive;
highly efficient and/or effective; no delays; key employees are experts and
require minimaldirections; customers expectations are exceeded.

 

- Quality of Goods/Services (-Specification Compliance - Technical Excellence - Reports/Administration - Personnel Qualification)

 

9 0 Comments:

0 Reports are good anddetailed.

1

O2
®s
O4

- Timeliness of Performance (-Were Milestones Met Per Contract - Response Time (per agreement,if applicable) - Responsivenessto Direction/Change - On Time
‘ompletion Per Contract)

Comments:Oo
5 Responsetime is good. Wehavenot had a problem with pools issues being addressedin a timely manner.

1

O2
@s
O4

. Business Relations (-Responsivenessto Inquiries - Prompt Problem Notifications)

  
 

   
Comments:Oo

O1
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oO 2 Contractor is prompted and proactive regarding problems with pool.

OF

O4

 

. CustomerSatisfaction (-Met User Quality Expectations - Met Specification - Within Budget - ProperInvoicing - No Substitutions)

 

Comments:
0 7 . : : ; :

3 Overall the contractor has metourquality of expectations. No concerns regarding prices as mentionedin the past. We are satisfied.

1

®©2

Or

Oa
 

. Contractors Key Personnel (-Credentials/Experience Appropriate - Effective Supervision/Management- Available as Needed)

 

Oo b Comments:

5 Theyare very qualified to do the work required for this contract.

1

O2

Os

@4   
 

verall Performance Rating: 3.0

 

Nould you select/recommendthis vendor again? Rating completed by:

|

Andre.Gregory

Check box for Yes. Leave Blank for No)

© Yes ONo

  \_ in
 

=Department Head Name 1‘ Dewartment Head|Signat ‘e Date
 

  
  

N 10/3/2019

Lava, Ovu\\ \awy hh! \
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