EXTENSION NO. 1 TO FORM OF CONTRACT

Contractor: B2B Technologies, LLC
Contract No. 20RFP894152K-BKJ

Address: 5607 Glenridge DR
City, State Atlanta, GA 30342

Telephone: (404) 271-4791

E-mail: ffuerst@b2btech.com
Contact: Frank Fuerst
CEO

WITNESSETH

WHEREAS, Fulton County entered into a Contract with B2B Technologies, LLC
to provide planning and implementation services of Microsoft Office 365, Azure,
Exchange Online and Teams, dated May 4th, 2021, on behalf of the Department of
Information Technology.

WHEREAS, the County wishes to extend the existing contract for an additional
12 month period, to provide the Department of Information Technology with additional
technical support and consulting services to complete the implementation of Office 365
countywide; and

WHEREAS, the Department of Information Technology is requesting extended
support for the Office 365 Migration to include decommissioning legacy systems,
consulting services and advanced tiered support;

WHEREAS, the Contractor has performed satisfactorily over the period of the
contract; and

WHEREAS, this Extension was approved by the Fulton County Board of
Commissioners on [Insert Board of Commissioners approval date and item number].

NOW, THEREFORE, the County and the Contractor agree as follows:

This Extension No. 1 to Form of Contract is effective as of the 10th day of April 2024,
between the County and B2B, Technologies, LLC, who agree that all Services specified
will be performed by in accordance with this Extension No. 1 to Form of Contract and
the Contract Documents for an additional 12 month period.



SCOPE OF WORK: The scope of work will include numerous areas of technical
need:

= Support hours to provide shoulder to shoulder training and issue resolution
with B2B and FCIT staff. Recent staff additions would benefit from working
with B2B resolving technical issues.

= Sustainable Support Strategy for SharePoint Online and Teams provides the
expertise required for an enhanced rollout of SharePoint and Teams.

= Management and Rollout Strategy for Office 365 Add-on Applications would
support the rollout of enhanced Microsoft application including Power BI.

= EndPoint services to address the requirement for co-management and full
migration to Microsoft Intune.

= Service Desk consulting services to aid with the assignment of roles
troubleshooting Intune, and training of Service Desk.

= Security consulting services to address advanced cloud security including;
Identity and Access Administration, Data Loss Prevention Administration, and
Security Configuration for Microsoft 365.

= Infrastructure consulting services to address several outstanding tasks
including Exchange Public Folder Migration, Decommissioning of Exchange
2007 and Exchange 2013, AirWatch and Enterprise Vault Decommissioning,
Exchange 2019 Management Server, and eDiscovery Self-Service
Configuration and Training.

The completion of these tasks the County can fully realize the benefits of cloud-
based email, cloud-based data access, enhanced cloud security, and an
enhanced SharePoint/Teams presentation.

COMPENSATION: The services herein shall be performed by Consultant in an
amount not to exceed $424,270.00 (Four Hundred Twenty-Four Thousand Two
Hundred Seventy Dollars and No Cents).

LIABILITY OF COUNTY: This Extension No. 1 to Form of Contract shall not
become binding on the County and the County shall incur no liability upon same
until such agreement has been executed by the Chair to the Commission,
attested to by the Clerk to the Commission and delivered to Contractor.

EFFECT OF EXTENSION NO.1 TO FORM OF CONTRACT: Except as modified
by this Extension No. 1 to Form of Contract, the Contract, and all Contract
Documents, remain in full force and effect.

[INTENTIONALLY LEFT BLANK]



IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed
by their duly authorized representatives as attested and witnessed and their corporate
seals to be hereunto affixed as of the day and year date first above written.

OWNER:

FULTON COUNTY, GEORGIA

CONSULTANT:

B2B TECHNOLOGIES, LLC

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

[Insert name]
[Insert title]

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

APPROVED AS TO FORM:

Secretary/
Assistant Secretary

(Affix Corporate Seal)

ATTEST:

Office of the County Attorney

APPROVED AS TO CONTENT:

Notary Public

County:

Commission Expires:

Kevin Kerrigan,
Chief Information Officer
Department of Information Technology

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING




