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● Updates have been distributed to residents on the email waiting 
list.

● FAQs and other updates posted at 

●

●

●

●

●

https://www.google.com/url?q=http://www.fultoncountyga.gov/covidvaccine&sa=D&ust=1612295300591000&usg=AOvVaw0NBKZMoz-x-Zq3M9NRgeWB




Health Equity Initiative 

■ Fulton County BOH began 
vaccine distribution for 
individuals eligible to be 
vaccinated during Phase 
1A:  

■ So far, the BOH has a 
successful distribution 
rate for vaccinations

■ The BOH has not received 
an adequate # doses 
needed to vaccinate all 
eligible Phase 1A 
individuals 15

■ Our enrollment system is 
primarily electronic - the 
telephone access is 
more likely to result in 
waitlisting, 

■ This presents a barrier to 
vaccine access 

■ The degree of vaccine 
hesitation among African 
American, low income 
Seniors exacerbates 
access issues

■ Leverage Fulton County 
Senior Services facilities, 
systems, partners and 
clients to enroll seniors 
65+ for vaccination 

■ Redeploy senior 
transportation services 
to enable effort 

■ Partner with the BOH to 
set aside vaccination 
doses and scheduling 
hours 

SITUATION COMPLICATION RESOLUTION



PROGRAM MODEL 
ENROLLMENT APPOINTMENT VACCINATION 

■ Activate a vaccine 
outreach effort 
leveraging Starline 

■ Target  - FC Senior 
Multipurpose, 
Neighborhood,  and 
Adult Day Centers ≈ 
4000 participants

■ Schedule appointments 
for willing seniors in all 
senior facility 
categories, as well as 
caretakers of Adult Day 
participants 

■ Refer for BOH 
counseling any senior 
who expresses vaccine 
hesitancy 

■ BOH approved 
reserving 2500 doses 
per month for 6 
months toward this 
effort 

■ BOH approved 
reserving 
appointments to 
vaccinate 208 seniors 
per day on Monday, 
Wednesday and 
Friday of each week, 
at Aviation, between 
the hours of 1:30 pm 
to 3:30 pm 

■ Leverage TransDev 
and Uber/Lyft to 
safely transport 
seniors to scheduled 
appointment times  

■ FC staff to provide 
escort services for 
senior vaccination 
day appointments 

■ Return transportation 
provided

■ Starline courtesy 
follow up call occurs 
within 48 hours of 
appointment 

■ Second dose 
scheduled at 1st dose 
appointment 
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OPPORTUNITIES TO EVOLVE 

■ Expand program to mobile model and execute 
vaccine distribution within Senior Centers 

■ Expand enrollment to Senior High Rises located 
within Fulton County 

■ Expand enrollment to FC employees 65+ 
■ Explore partnership with CVS to additional vaccine 

access
■ Work with FC Mayors and Faith Leaders to establish 

a low income 65+ senior referral system 
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CASES TESTING EQUIPMENT

*Satisfy Before Proceeding to Phased Comeback
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COVID POSITIVE EMPLOYEES  

LAST 2 WEEKS 

DEPARTMENT POSITIVE DEPARTMENT POSITIVE 

COUNTY MARSHAL 2 PUBLIC WORKS 5

DREAM 2 SENIOR SERVICES 2

EXTERNAL AFFAIRS 1 SUPERIOR COURT-CLERK 1

HUMAN RESOURCES 1 TAX ASSESSORS 1

MEDICAL EXAMINER 1 TAX COMMISSIONER 2

POLICE 1
GRAND TOTAL 21

PROBATE COURT 2
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COVID POSITIVE EMPLOYEES  
CUMULATIVE

DEPARTMENT POSITIVE DEPARTMENT POSITIVE 
ARTS/COOPERATIVE EXTENSION 1 MAGISTRATE COURT 1

BHDD, CENTRAL 2 MEDICAL EXAMINER 2

BOARD OF HEALTH 26 POLICE 6

CLERK OF SUPERIOR COURT 39 PROBATE COURT 4

BOARD OF COMMISSIONER 2 PUBLIC DEFENDER 3

COUNTY ATTORNEY 3 PUBLIC WORKS 17

COUNTY MANAGER 2 PURCHASING 1

COUNTY MARSHAL 10 REGISTRATION AND ELECTIONS 3

DISTRICT ATTORNEY 14 SENIOR SERVICES 6

DREAM 15 SHERIFF 4

EMERGENCY MANAGEMENT 2 SOLICITOR GENERAL 4

EMERGENCY SERVICES 31 STATE COURT 5

EXTERNAL AFFAIRS 1 SUPERIOR COURT GENERAL 17

FINANCE 3 SUPERIOR COURT-ALL JUDGES 1

HUMAN RESOURCES 1 SUPERIOR COURT-CLERK 3

INFORMATION TECHNOLOGY 5 TAX ASSESSORS 16
JUVENILE COURT 15 TAX COMMISSIONER 26
LIBRARY 18 GRAND TOTAL 309



Continued Closure

Phase II First Steps 

Continued Operations
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Ongoing  Feb 20 - March 1Feb 1 - Feb 20

Administration Model 

Under way 
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