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INCIDENT RESPONSE 
REVIEW 
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■ The 7-day average for cases, 
hospitalizations, % positives and 
deaths are trending downward

■ Updated CDC Masking Guidance 
has Fulton County in a green (low 
risk) level.

■ 87.6% of all new cases are from 
the OMICRON variant

■ Closely monitoring the 
prevalence of BA.2 variant

■ So far in March 59 additional 
Covid Deaths

■ Fulton County Covid hospital bed 
availability continues to be in a 
shortage situation, (mostly due to 
non-COVID admissions)

Major Take Away

Boosters are the most 

effective way to defend 

against COVID-19 severe 

health impacts and death

Unvaccinated population 
makes up…

■ 49% of all new cases
■ 91% of all new 

hospitalizations
■ 93% of all new deaths 



Incident  Response Update (Heat Maps) 
March 2nd vs March 16th
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3/9/22 Fulton County Risk Level (New)

5

People may choose to mask at any time. 

People with symptoms, a positive test, or exposure 
to someone with COVID-19 should wear a mask.

● Fulton County Cases per 100K  = 39.38

● New Fulton County COVID Hospital Admissions per 100K = *3.90

● Fulton County % of staffed inpatient beds occupied by COVID-19

patients (7-day average) = 2.77%

CDC’s previous Risk Matrix 

(Green) 

7 day average

● < 50 cases per 100K

● < 7.5 % positive per 100 K

CDC’s CURRENT Risk Matrix 

(Green)

7 day average

● < 200 cases per 100K

● < 10 New COVID Hospital

Admissions

● < 10 Percent of staffed Beds

*The COVID-19 Community Level is based on the higher of the new admissions and inpatient beds metrics.
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Incident Response Update

● Omicron now accounts for 87.6% of all new cases in Georgia

● The BA.2 variant 12.4%, which is more transmissible than the original Omicron

● BA.2 reasons for growth: opening of society, more indoors events without masks, waning 

immunity from vaccination or prior infection
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Incident Response Update



Incident Response Update
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● Fulton County COVID-19
○ 7-day average for cases is 35, down 182% since the last BoC mtg.

○ 7-day average for % positive is 1.6%, down 133% since the last BoC mtg.

○ 7-day average, hospitalizations is 131, down 95% since the last BoC mtg.

○ 7 day average, for deaths is 4.0, down 72% since the last BoC mtg.



Incident Response Update
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Incident Response Update
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VACCINATION RESPONSE
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Vaccines administered at 

Fulton County fixed & mobile 

sites to date

● 537,459 1st / 2nd fixed site 

doses 

● 14,169 boosters 

● 41,777 mobile doses 

Continued partnership with Fulton County Schools, as well as Atlanta Public 

Schools

● APS - 2 events in low vaccination uptake areas 

● FCS - 1 event in a low vaccination uptake area 

Providing vaccination opportunities at McDonalds 

INCENTIVES

Offered for 1st & 2nd 

doses at all BoH / FC 

fixed and mobile 

locations 

Providing vaccination opportunities 

at major construction sites
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Vaccination Response
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● Fulton County totals for 

those eligible for vaccination 

is: 70% one dose & 65% fully 

vaccinated 

● Boosters - 47% of the 

eligible population is “up to 

date” (293,091 citizens)



At-Home COVID Test Kits 
Four Key Assumptions:

1. Public demand for testing has waned, walkup appointments now available

2. Covid-19 positivity rate is trending downward

3. Health equity issues persist, cost and access challenges

4. Federal home test kits are available to ordered by Fulton County residents

Variables Board of Health Federal 
Government

Fulton County

Projected Inventory 62,000 1,000,000,000  (phased delivery) 53,000 ( Fulton County)
48,495 (Ryan White)
9,700   ( ESG)
Total Kit Order : 111,195 

Kit Type Flow Flex/Quidel iHealth Quidel

Cost/Funding $16.00 per unit/Equity grant 
($750,000)

$4 billion-Coronavirus Relief Bill $10.31 per unit
$546,430- ARPA
$500,000- Ryan White
$100,000-ESG

Consumer Access Points • Libraries
• Homeless Shelters
• CORE/CBOs
• Health Clinics

• Direct to consumer-
government website launch 
1/19/2022-COVIDtests.gov

• School support
• Quantity 4 per household
• Private insurance 

reimbursement 8 kits
per month

• Medicare, Spring 2022

• 15 Library pickup sites 
• Senior Centers
• CSP Partners  for Health 

Equity Goals
• Faith  Partners for Health 

Equity Goals
• HIV Care Providers
• Homeless Services Providers
• County Employees  

Target Population Fulton County residents with 
emphasis on southern part of 
county, health equity goals

U.S. households Fulton County residents with 
emphasis on equity targets
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Questions?



Fulton County Government 

Reopening Plan 
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Gating Criteria 
Reopening Indicators
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Downward trajectory 

in the 7-day average 

of new positive tests  

within a 14-day 

period, and positivity 

rate  below 5% 

CASES

Ability to vaccinate 

employees to 80% 

goal and to test 

employees who 

choose alternative 

with results within 48-

72 hours 

VAX OR 

TEST

PPE and supplies for 

all employees 

interacting with 

public.

EQUIPMENT

*Satisfy Before Proceeding to Phased Comeback
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COVID POSITIVE EMPLOYEES
February 27, 2022 - March 12, 2022 

NO NEW 

CASES   

REPORTED
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COVID POSITIVE EMPLOYEES  
CUMULATIVE

DEPARTMENT POSITIVE DEPARTMENT POSITIVE 

ARTS/COOPERATIVE EXT 1 MAGISTRATE COURT 6

BHDD 8 MEDICAL EXAMINER 8

BOARD OF HEALTH 28 POLICE 17

BOARD OF COMMISSIONERS 5 PROBATE COURT 10

COUNTY ATTORNEY 4 PUBLIC DEFENDER OFFICE 32

COUNTY MANAGER 7 PUBLIC WORKS 71

COUNTY MARSHAL 27 PURCHASING 7

COMMUNITY DEVELOPMENT 3 REGISTRATION & ELECTIONS 11

DISTRICT ATTORNEY 17 SENIOR SERVICES 33

DCRC 1 SHERIFF 8

DREAM 43 SOLICITOR GENERAL 19

EMERGENCY MANAGEMENT 2 STATE COURT-ALL JUDGES 3

EMERGENCY SERVICES 54 STATE COURT-GENERAL 9

EXTERNAL AFFAIRS 9 SUPERIOR COURT-ALL JUDGES 5

FINANCE 27 SUPERIOR COURT-CLERK 84

HUMAN RESOURCES 3 SUPERIOR COURT-GENERAL 49

INFORMATION TECHNOLOGY 12 TAX ASSESSOR 60

JUVENILE COURT 32 TAX COMMISSIONER 80

LIBRARY 51 GRAND TOTAL 847



Updates on Service Delivery Models
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○ Senior Services:
○ Congregate dining, To Go meals, on-site classes. Virtual 

programming and wellness checks continue.

○ Library Operations: 
○ These services will continue as currently being delivered

○ Behavioral Health and Developmental Disability Services: 
○ Mental Health Services will continue in person services
○ Developmental Disabilities in person services, 

transportation, meals

○ Administrative Services:
○ Encourage the utilization of teleworking when possible

○ Tax Commissioner Offices:
○ All Locations Open



Protocol Update:
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Facilities:

• Implemented mask policy that strongly 
encourages use of masks by visitors and 
employees except in tax offices, jail and 
clinical settings which are still required. 

Courts:

• Continue to require masks and eliminates 
social distancing requirements. 

• Continued use of virtual for jury selections. 



Fulton County Government   
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Project ORCA Updates 
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FULTON COUNTY GOVERNMENT

Project ORCA
COVID -19 Case Reduction

AGENDA 

PROJECT OVERVIEW 01

HIRING PROGRESS 02

CASE DISPOSITION PROGRESS 03

PROJECT ORCA CLOSED & PENDING CASES 

Superior Court 

State Court  

04

PROCESS ENHANCEMENTS

Evening Hearing Pilot
05

OVERALL PROGRESS 06



Project Overview 
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Since the beginning of COVID-19,          
the Fulton County Court System 
has amassed a significant and 
unprecedented level of cases. 
Project ORCA will address this 
challenge by utilizing a 
combination of capacity expansion 
and productivity enhancement 
initiatives to expedite the case 
adjudication process.  

Case Accumulation 

Defined

All cases (hearings, filings, 

applications) that were 

initiated before and during the 

pandemic (including those 

currently awaiting formal 

charging or filing) that have 

been impacted due to current 

limitations at various stages 

of the case administration 

process.



Hiring Progress 
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Hiring Progress by Department



27

Case Disposition Progress

148,209
143,532

137,228
129,693
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Project ORCA: 
Superior Court Closed Cases
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Project ORCA:
Superior Court Remaining Pending Cases 
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Project ORCA: 
State Court Closed Cases 
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Project ORCA:
State Court Remaining Pending Cases 
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Evening Hearings

Pilot Goal

We are currently using 
the Evening Hearing 
pilot to increase the 
capacity for bond 
hearings.  It is our 
desire to address all 
Motions for Bond 
within two weeks of 
filing. 
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Overall Progress

The Courts and Offices have continued to proceed 

with process and productivity enhancements making 

the following accomplishments:

✔77% of Hiring has been achieved                             
(excluding Sheriff and Marshal positions)

✔Actively using six newly renovated 
courtrooms and will be adding additional 
offsite locations in the next 60 days

✔Prosecutors continue to explore and make 
use of alternative sentencing and diversion 
programs to expedite case resolution

✔Launched Evening Hearings to increase the 
capacity for bond hearings



QUESTIONS
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Fulton County Government   
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Emergency Rental & Mortgage 

Assistance Updates 



Emergency Rental Assistance
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Phase IlI

PROGRAM UPDATES 

REALLOCATION - STATE OF GEORGIA

○ Notification from Treasury, approval of additional $25MM Voluntary 

Reallocation of funds

○ 1st $25MM received

○ Total Reallocation from DCA $50MM



Emergency Rental Assistance
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Phase IlI

PROGRAM UPDATES 

$25MM REALLOCATION FUNDING

1352 Households have received assistance

$10.45MM Reallocation assistance disbursed



QUESTIONS
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Emergency Response 
Reserve & American Rescue 

Plan Act Funds Update 
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COVID-19: Recovery 
Funds Plan

Economic Recovery and 
Operational Resiliency Plan

March 16,  2022
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Consolidated Covid Response Plan
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Cash Flow Projections – COVD 19 Response
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QUESTIONS

43



Minority Banking and 
Business Support
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1FULTON COUNTY GOVERNMENT

Minority Business Support Efforts

COVID Response

Department Finance
Economic Development

(Select Fulton)

Program Minority Bank Deposits Small Business Loans

Funding $10,000,000 $3,900,000

Impact
2 Minority Owned Banks; 

Principal + Interest
70 Small Businesses

Funding Source General Fund ARPA

PROGRAM 1 PROGRAM 2



COVID Response - Minority Bank Deposits

2 2FULTON COUNTY GOVERNMENT

$10.0M – 2 Minority Owned Banks

Type of Investment
6 Months CD

(MATURITY DATE)

Collateral
State Sponsored CDARS Program and 

Federal Home Loan Bank Security Papers

Return on Investments
Principal Amount of $10 Million plus Interest 

Earned

Nature of Investments

Open Investment in Instruments with 

Guaranty for Principal and Return on County 

Investment



3FULTON COUNTY GOVERNMENT

Fulton County COVID-19 Revolving Loan Program
$3.9M – 70+ Small Businesses Supported

COVID Response – Select Fulton

NEW - Technical Assistance and Counseling Requirement
- financial management
- post Covid planning
- marketing strategies 

- management techniques

- credit building

Eligibility
• Fulton County Small Business (non-City of Atlanta) 

• Prioritization: 

• Minority or Female Ownership 

• High COVID Impacted Industry 

• Performing Arts; Food Service; Film/Music; Education; 

Loans

• Range: $50,000 - $100,000; 

• Declines in revenues due to pandemic



QUESTIONS
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