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Fulton County Operational Report
March 18, 2026

Board of Commissioners Meeting



AGENDA

Justice
○ Justice System 
○ Jail Facilities 

Focus Areas
○ Behavioral Health 
○ HIV Elimination

Finance and Purchasing
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

JANUARY
2026

FEBRUARY
2026

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 37 days 52 days 15 day increase

Jail Population 
Unindicted 
without other 
charges

10% 34% 15% 16% 1% increase

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 177% 101% 76% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 37% 31% 6% decrease

Felony Cases 
Disposed within 
365 Days

98% 63% 59% 61% 2% increase

Average length of stay calculated only after individuals have been booked out of the jail and does not include 

currently incarcerated inmates 
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Average Monthly population

2,959

2,851
as of 3/11/2026

Inmates on 
temp. beds: 50



Average Monthly Jail population
Population by facility
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2,959

DECEMBER JANUARY FEBRUARY 3/11/2026

Main 1,943 1,965 1,964 1,927

ACDC 455 469 447 414

Out of County 295 299 299 282

South Annex 159 173 174 169

Marietta Annex 63 62 63 59

TOTAL 2,915 2,968 2,947 2,851



Average Jail population of all Facilities
TRENDS

9

2,959

Trend Analysis
• Jan 22 – Aug 23: COVID / population crisis
• Sep 23 – Jan 24: Increased use of consent bonds 

and ankle monitors
• Jan 24 – Mar 24: Cyber incident 
• Apr 24 – Jan 25: Continued population decrease
• Feb 25 – Aug 25: Population increase
• Sep 25 – Current: Population leveling 



Length of Stay for Currently Incarcerated
inmates in jail As of 3/5/2026

Average duration
216 Days



Jail population
facility utilization AS OF 3/09/2026
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Specialized Custody: inmate classification, 
competency, discipline, protective custody
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JAIL POPULATION
FULL INMATE ANALYSIS As of 3/10/2026

Status
Number of 

Inmates

Unindicted 450 16%

Unaccused 26 1%

Indicted 1,642 57%

Accused 203 7%

Accused and Indicted 252 9%

Serving Sentence/CPO 138 4%

Other Hold Condition 181 6%

TOTAL 2,892 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 3/10/2026

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

450 Unindicted
as of 3/10/2026



Electronic Monitoring Update 
MONTHS On Monitor As of 3/1/2026

552 Participants
as of 3/1/2026



Electronic Monitoring Update 
6 Month Rolling Participation

6 months 
or less

6 – 12 
months

12 – 18 
months

18 – 24 
months

Greater 
than 24 
months

TOTAL
% less 
than

1 year

% greater 
than

1 year

JAN 2026 184 122 102 74 70 552 55% 45%

DEC 2025 173 141 90 67 72 543 58% 42%

NOV 2025 169 143 90 66 71 539 58% 42%

OCT 2025 160 140 91 53 70 514 58% 42%

SEP 2025 167 179 123 31 72 572 60% 40%

AUG 2025 181 204 143 38 76 642 60% 40%
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Diversions And Services
Month of FEBRUARY As of 2/28/2026
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Jurisdiction
Number of 
Diversions

Atlanta 128 53%

MARTA 48 20%

Fulton Police Dept. 46 19%

Atlanta Airport 12 5%

Sandy Springs 3 1%

Georgia Tech 2 1%

South Fulton 1 <1%

Fairburn 1 <1%

College Park 1 <1%

Fulton Sheriff 1 <1%

TOTAL 243 100%

Charges
Number of 
Diversions

Criminal Trespass 132 54%

Loitering 32 13%

Pedestrian Related 21 9%

Disorderly Conduct 15 6%

Shoplifting 6 2%

Urban Camping 6 2%

Def/Urin in Public 5 2%

Public Indecency 5 2%

Violence Related 5 2%

Pandering 3 1%

Property Damage 1 <1%

Littering 1 <1%

Soliciting Money 1 <1%

TOTAL 243 100%

Connected Services Count

Housing 130 22%

Mental Health Care 128 22%

Transportation 125 21%

Food/Clothing 87 15%

Medications 40 7%

Health Care 34 6%

Substance Abuse Prgm. 31 5%

Income Support 19 3%

TOTAL 594 100%

February Diversions
219 unique individuals 

18 guests diverted 2 times
6 guests diverted 3 times
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Diversion TRENDS
Diversions and Discharges As of 2/28/2026

All time diversions 

1,998



JAIL POPULATION REDUCTION INITIATIVES 
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Initiative Actions Stakeholders

Increase ankle 

monitor usage

• District Attorney evaluating 

potential population across first 

appearance and indicted 

inmates 

• Courts

• District Attorney’s Office

• Public Defender’s Office

Text 

notifications for 

court dates

• Confirm Tyler is configured to 

send notifications 

• Identify policies and actions to 

begin notifications

• Fulton County IT

• COSMC

• Courts

Low bond 

amounts 

(under $10K)

• Increase release to Pretrial 

Supervision 

• Explore establishing a fund to 

pay low bond amounts

• Hold standing bond 

modification meetings between 

DA/SG and PD

• Courts

• District Attorney’s Office

• Public Defender’s Office

• Solicitor General’s Office

• Sheriff’s Office

Inmates on other 

hold conditions 

• Refine data to identify inmates 

with not further action in the 

Fulton County justice system 

• Sheriff’s Office

• Georgia Justice Project

• District Attorney’s Office

• Public Defender’s Office

Last chance 

diversion hub

• Repurpose existing trailer at 

Rice Street for new hub

• Develop staffing plan 

• Develop policies and 

procedures

• Courts

• DREAM

• FCIT

• Sheriff’s Office

• Justice Policy Board

• Atlanta Police Dept.

Next Steps

• Develop specific next steps with Justice 
Partners, including JPB and other 
stakeholders, for the 5 initiatives and 
other potential actions to reduce jail 
population

• Identify key data metrics/measures with 
uniform definitions and criteria:
o Establish a joint data working group to 

include: County Admin, Superior and 
State Courts, COSMC, DA, SG, PD, 
FCSO

o Target kickoff meeting in mid March

• Establish anticipated population and 
reasonable reduction targets for all 
initiatives

• Develop framework for County Admin to 
report on progress of all initiatives to BOC 
(monthly or quarterly in BOC Ops Report)



DIVERSION CENTER OUTREACH
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QUESTIONS
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Jail Blitz Plan
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Jail Maintenance Blitz

❑ Blitz Project Update

○ 11 of 11 housing units completed = 100%

○ 3 South completed on March 5, 2026

■ 5 South residents moved to 3 South

○ Next blitz area: 6 South

■ Due to 5 South vacancy, maintenance 
currently addressing open work 
orders

■ Projected Completion: May 30, 2026 

○ 7 North Zone 600:  Fire on 12/12/2025 
requires major mechanical and aesthetic 
remediation. 

Completed blitz unit

Cracked sanitary line in pipe chase



Jail Maintenance - Bed Availability 

● Beds out of service due to 
active/scheduled repairs 

Location # of Beds

3 North 2

4 North 2

5 South 204*

6 South 

(scheduled blitz)

67

6 North

(scheduled blitz)

53

7 North 198

TOTAL 526*

Vandalized Pipe Chase Door

Vandalized Day Room Window

● 5 South beds (204) available this week



Jail Maintenance Performance  

● Corrective Maintenance (Feb. 2026)
○ 1,146 of 1,280 issued & completed:  89.5%
○ 74 February CM’s completed in March = 95.3%
○ 1,349 total work orders completed in February
○ 65% of new work orders due to vandalism
○ # of new work orders trending downward

● Preventive Maintenance (Feb. 2026)
○ 270 of 331 PM’s scheduled & completed: 82%

● Open Work Orders > 30 days = 796
○ Upcoming blitz areas: 369
○ Blitz areas require units to be vacant

Th
ru

 3
/1

1
/2

0
2

6

Fence Line Breach 



Immediate Repairs Update

● BOC approved $3.2M for several critical repairs/upgrades

DESCRIPTION COST STATUS

Fire Alarm Upgrade $723,865 • Completed - 8/4/2025.
• 2nd phase to address field devices began on 9/29/2025.

Projected completion: September 2026.

Padded Cells @ South Annex $260,000 Completed 1/17/2025.  

Kitchen Equipment 
Replacement

$212,302 Completed 6/11/2025

Laundry Equipment 
Replacement

$346,657 2 of 6 new washers installed on 1/26/2026.   Awaiting quote for 
replacement of all dryers due to recent fire.  

Elevator Modernization
$1,652,000 Solicitation currently in evaluation.  

TOTAL $3,194,824



QUESTIONS
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Behavioral Health 
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Facts at a Glance 2025  



ADULT OUTPATIENT SERVICES 
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● Services Provided by Grady Behavioral Health & River-Edge

In 2025, Core Adult Outpatient Services served

2956 unduplicated clients and delivered more

than 31,692 service visits, demonstrating strong

access and sustained engagement.



BEHAVIORAL HEALTH CRISIS CENTER 
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● 1,398 unique individuals served

● Completed 632 Crisis Stabilization

admissions

● Temporary Observation Unit: 476 Clients

● Status: Full operational capacity with

24 beds & 16 observation chairs

● The program maintained a 96% diversion rate from 

inpatient hospitalization

● 93% diversion from the Crisis Stabilization Unit 

(CSU), with an average length of stay of 5.62 days

● 1st Joint Commission Accreditation completed and 

CBHDD

● Recertification completed

2025 Performance Totals



CHILD & ADOLESCENT OUTPATIENT 
SERVICES 
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● Services Provided by CHRIS 180 & Georgia Hope

In 2025, the program maintained stable year-

over-year growth, supported by a flexible hybrid 

in-person and telehealth model and consistent 

intake volume.



YOUTH RESILIENCY PROGRAM
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PERMANENT SUPPORTIVE HOUSING 
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● Services Provided by River Edge & Step Up

In 2025, PSH continues to serve as the foundation for 

long-term behavioral health stabilization through 

housing-first principles & intensive care coordination. 

PSH delivers consistent engagement and strong cross-

system coordination, with most services delivered in-

person. Our 2,933 community service connections offer 

care navigation & stabilization support.



CO-RESPONDER 
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● Co-Responder pairs First Responders with Behavioral Health Clinicians to 

respond together to 911 calls involving individuals experiencing:

● Mental health crises

● Suicidal behavior

● Substance use or co-occurring disorders

● Cognitive concerns (e.g., dementia, confusion)

Co-Responders also conduct on-scene assessments & de-escalation, and 

connect individuals to appropriate community services



FULTON DEFLECTION & RECOVERY (FDR)
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The community mobile outreach team aims to:

● Deflect individuals from the criminal justice 

system.

● Increase residents' connections to supportive 

services (i.e., recovery housing, mental health 

treatment, etc.)

● Decrease drug overdose deaths by distributing 

prevention supplies, overdose response, & 

harm reduction education.



SCREENING & RE-ENTRY UNIT 
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OUTREACH & MOBILE UNIT 
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QUESTIONS
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HIV Elimination
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SERVICE AREA AND NUMBER SERVED
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• There are 39,321 people 
living with diagnosed HIV 
in Metro Atlanta with 
33,979 in HIV care.

• 50% of all people in HIV 
care in Metro Atlanta are 
served by our programs.

• In 2025, we served 19,416 
people – up 8% in three 
years.



RACE AND ETHNICITY
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▪ African Americans and Hispanics are disproportionately impacted by 
HIV. About 34% of Metro Atlanta’s population is Black; however, this 
subpopulation makes up 68% of Persons Living with HIV.

▪ The race and ethnicity of our clients reflects Atlanta’s HIV Epidemic: 



▪ Viral load suppression rate is up 3% in three years 
– to 88%.

⮚Prescribed antiretrovirals for >99% of medical 
clients - which is up 5% over three years.

⮚Began paying for medications that can be 
injected once per month instead of daily pills.

⮚Worked with primary care providers to see new 
clients within 3 days and to initiate 
antiretrovirals immediately (and immediate 
reinitiation for people returning to care).

VIRAL LOAD SUPPRESSION IMPROVEMENTS

43



▪ Viral load suppression rate is up 3% in three years.

⮚Worked with each agency to undertake clinical 
quality improvement projects to increase viral load 
rates.

⮚Worked with agencies to ensure medical records 
are entered timely.

⮚Developed viral suppression newsletter to provide 
service providers with best practices

⮚Services are easier for people to access 
oExtended hours, telehealth, drop-in clinics, use 

of Uber and Lyft

VIRAL LOAD SUPPRESSION IMPROVEMENTS
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420 Survey Responses:

• 93% (n= 336/420) were able to schedule an 

appointment at convenient times

• 94% (375/400) report that they saw the provider 

within 30 minutes of their appointment time.

• 96% (n=330/344) were satisfied with the services 

received.

• 96% (n=324/339) Can better manage their HIV 

because of the services provided

NEW CLIENT SATISFACTION SURVEY 8/1/25 – 12/31/25
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QUESTIONS
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Finance and Purchasing

47



COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 

Purchase Orders & Monthly 

CM Contract Approval
55



5656

EMERGENCY PURCHASE ORDERS AND 
CONTRACTS



5757

County Manager Contract Approvals Less Than 
$100K



QUESTIONS

58
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