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           CHANGE ORDER NO.  1 TO FORM OF CONTRACT 
 
Contractor:   Sovereign Cooper, Inc. 
   
Contract No. 24ITB100324K-JA, Renovation of Airport Administration  
                     Aircraft Rescue Firefighting Station (ARFF) 
 
Address:       304 Tribble Gap Road, Suite 100    

  
City, State Cumming, Georgia 30040      
   
Telephone:  (404) 931-7716       
   
E-mail:  ray@sovereigncooper.com  
 
Contact:    Ray Neal, President 
                      
   
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Sovereign 
Cooper, Inc., to provide/perform Renovation of Airport Administration Aircraft Rescue 
Firefighting Station (ARFF), dated May 13, 2025, on behalf of the Department of Real 
Estate and Asset Management; and  

 
WHEREAS, the purpose of this change order is required to make modification to 

the existing Contract for additional funding to allow the execution of eight (8) additional 
services for the completion of the construction/renovation project to the upper and lower 
floors of the west apparatus bay (approximately 7,275 gross square footage) for the 
Aircraft Rescue and Fire Fighting Station (ARFF) located at the Fulton County Executive 
Airport 3965 Aero Drive, Atlanta, GA 30336. 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on March 4, 2026, BOC Item #26-0108 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Change Order No. 1 to Form of Contract is effective as of the 4th day of March 2026, 
between Sovereign Cooper, Inc., who agree that all Services specified will be performed 
in accordance with Change Order No. 1 of Form of Contract and the Contract Documents. 
 

1. SCOPE OF WORK TO BE PERFORMED:  Modify the existing Contract for 
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additional funding to allow the execution of eight (8) additional services for the 
completion of renovation project to the upper and lower floors of the west 
apparatus bay (approximately 7,275 gross square footage) for the Aircraft Rescue 
and Fire Fighting Station (ARFF) located at the Fulton County Executive Airport 
3965 Aero Drive, Atlanta, GA 30336. 
 
Though these additional costs are specific to the eight (8) separate Change Order 
requests which are necessary to prevent any more disruption in the process and 
to enable the completion of the construction/renovation project for the continued 
use by the Fulton County Executive Airport Administration and to allow the 
expansion of the Emergency Management Operations Aircraft Rescue and Fire 
Fighting Station (ARFF).  

 
The additional costs cover the eight (8) change directives are shown in the 

following: 
 

1. Change Order Proposals 1-8:            
 
   

 Description of Services          Sub-Total 
COP #1 Wall Demo in the Hose Room $4,242.00 
COP #2 Hardware Revisions $3,094.00 
COP #3 Window Revisions -$603.00 
COP #4 Window Infill -$2,677.00 
COP #5 Foundation Delays $59,688.00 
COP #6 Foundation Rock Soil $4,107.00 
COP #7 Plumbing Trench $4,548.00 
COP #8 Grouting Existing Wall $13,047.00 

 
Total Change Order Requests 1 - 8                                           $85,446.00 

 
 
2. COMPENSATION:  The services described under Scope of Work herein shall be 

performed by Contractor for a total amount not to exceed $85,446.00 (Eighty-Five 
Thousand Four Hundred Forty-Six Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Change Order No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF CHANGE ORDER NO. 1 TO FORM OF CONTRACT: 

            Except as modified by this Change Order No. 1 to Form of Contract, the Contract, 
            and all Contract Documents, remain in full force and effect. 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 

seals to be hereunto affixed as of the day and year date first above written.

OWNER:  

FULTON COUNTY, GEORGIA

CONSULTANT:

SOVEREIGN COOPER, INC.

_______________________________
Robert L. Pitts, Chairman
Fulton County Board of 
Commissioners

ATTEST:

Ray Neal,
President

Tonya R. Grier
Chief Deputy Clerk to the Commission  

(Affix County Seal)

APPROVED AS TO FORM:

Office of the County Attorney

APPROVED AS TO CONTENT:

Joseph N. Davis, Director
Department of Real Estate and Asset 
Management

ITEM #: _____________ RM: _______
FIRST REGULAR MEETING
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��������������ITEM #: ___________ 2nd RM: ________
 SECOND REGULAR MEETING
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MBAKERINTL.COM 3930 East Jones Bridge Road, Suite 220, Peachtree Corners, 

GA 30092 
 Office: 770-263-9118 | Fax: 770-263-9145 

 

 
December 2, 2025                                                                                                               via email 
 
Mr. Tim Dimond, Deputy Director  
Department of Real Estate & Asset Management 
141 Pryor Street, 6th Floor 
Atlanta, Georgia 30303 
 
Subject:   Fulton County Executive Airport; Atlanta, GA  
  Renovation of FTY ARFF Station Phase 3 – Change Order 
 
Mr. Dimond: 
 
According to the contract, the design team has reviewed and recommended approval of change 
order proposals #1- #8 summarized below and attached to this email. 
 

 
Should you have any questions please do not hesitate to contact me. 
Sincerely, 
 
Charles Adeogun, PE. 
Project Manager 

FULTON COUNTY EXECUTIVE AIRPORT
ARFF PHASE 3 CONSTRUCTION - Change order Tracking

Change 
order # Change Reason

Prime 
Contractor

Sub 
Contractor TOTAL

COP#1 Wall demo in hose room $242.00 $4,000.00 $4,242.00
COP#2 Hardware Revisions $204.00 $2,890.00 $3,094.00
COP#3 Window Revisions -$6.00 -$597.00 -$603.00
COP#4 Window infill -$27.00 -$2,650.00 -$2,677.00
COP#5 Foundation Delays $52,771.00 $6,917.00 $59,688.00
COP#6 Foundation Rock Soil $1,141.00 $2,966.00 $4,107.00
COP#7 Plumbing trench $694.00 $3,854.00 $4,548.00
COP#8 Grouting existing wall $860.00 $12,187.00 $13,047.00

Total $55,879.00 $29,567.00 $85,446.00

Original Contract Amount: $2,389,000
Total C.O. to date: $85,446

Project Total to date: $2,474,446

Docusign Envelope ID: 070CA5F7-B90F-435B-A54E-4559F56645D9
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you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required

notices and disclosures to you by the same method and to the same address that you have given

us. Thus, you can receive all the disclosures and notices electronically or in paper format through

the paper mail delivery system. If you do not agree with this process, please let us know as

described below. Please also see the paragraph immediately above that describes the

consequences of your electing not to receive delivery of the notices and disclosures

electronically from us. 

How to contact Carahsoft OBO Fulton County, Georgia:
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You may contact us to let us know of your changes as to how we may contact you electronically,

to request paper copies of certain information from us, and to withdraw your prior consent to

receive notices and disclosures electronically as follows:

 To contact us by email send messages to: glenn.king@fultoncountyga.gov

To advise Carahsoft OBO Fulton County, Georgia of your new e-mail address 

To let us know of a change in your e-mail address where we should send notices and disclosures

electronically to you, you must send an email message to us at glenn.king@fultoncountyga.gov 

and in the body of such request you must state: your previous e-mail address, your new e-mail

address.  We do not require any other information from you to change your email address..  

In addition, you must notify DocuSign, Inc. to arrange for your new email address to be reflected

in your DocuSign account by following the process for changing e-mail in the DocuSign system. 

To request paper copies from Carahsoft OBO Fulton County, Georgia

To request delivery from us of paper copies of the notices and disclosures previously provided

by us to you electronically, you must send us an e-mail to glenn.king@fultoncountyga.gov and

in the body of such request you must state your e-mail address, full name, US Postal address, and

telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with Carahsoft OBO Fulton County, Georgia

To inform us that you no longer want to receive future notices and disclosures in electronic

format you may:

i. decline to sign a document from within your DocuSign session, and on the subsequent

page, select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an e-mail to glenn.king@fultoncountyga.gov and in the body of such request

you must state your e-mail, full name, US Postal Address, and telephone number. We do

not need any other information from you to withdraw consent..  The consequences of your

withdrawing consent for online documents will be that transactions may take a longer time

to process.. 

Required hardware and software

Operating Systems: Windows® 2000, Windows® XP, Windows

Vista®; Mac OS® X 

Browsers: Final release versions of Internet Explorer® 6.0

or above (Windows only); Mozilla Firefox 2.0

or above (Windows and Mac); Safari™ 3.0 or

above (Mac only) 

PDF Reader: Acrobat® or similar software may be required

to view and print PDF files 

Screen Resolution: 800 x 600 minimum 

Enabled Security Settings: Allow per session cookies

 

** These minimum requirements are subject to change. If these requirements change, you will be

asked to re-accept the disclosure. Pre-release (e.g. beta) versions of operating systems and

browsers are not supported. 

Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to

other electronic notices and disclosures that we will provide to you, please verify that you were



able to read this electronic disclosure and that you also were able to print on paper or

electronically save this page for your future reference and access or that you were able to e-mail

this disclosure and consent to an address where you will be able to print on paper or save it for

your future reference and access. Further, if you consent to receiving notices and disclosures

exclusively in electronic format on the terms and conditions described above, please let us know

by clicking the ‘I agree’ button below. 

By checking the ‘I agree’ box, I confirm that: 

• I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF

ELECTRONIC CONSUMER DISCLOSURES document; and

 

• I can print on paper the disclosure or save or send the disclosure to a place where I can

print it, for future reference and access; and

 

• Until or unless I notify Carahsoft OBO Fulton County, Georgia as described above, I

consent to receive from exclusively through electronic means all notices, disclosures,

authorizations, acknowledgements, and other documents that are required to be provided

or made available to me by  Carahsoft OBO Fulton County, Georgia during the course of

my relationship with you.
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