FULTON COUNTY BOARD OF COMMISSIONERS
FIRST REGULAR MEETING
August 07, 2024
10:00 AM

Fulton County Government Center
Assembly Hall
141 Pryor Street SW
Atlanta, Georgia 30303

MINUTES-RATIFIED

This document has been ratified or approved by the Board of
Commissioners, and is not binding on the County or any officer.

Date for Ratification: September 4, 2024

CALL TO ORDER: Chairman Robert L. Pitts 10:00 a.m.
ROLL CALL: Tonya R. Grier, Clerk to the Commission

Robert L. Pitts, Chairman (At-Large) PRESENT
Bridget Thorne, Commissioner (District 1) PRESENT
Bob Ellis, Commissioner (District 2) PRESENT
Dana Barrett, Commissioner (District 3) PRESENT
Natalie Hall, Commissioner (District 4) PRESENT
Marvin S. Arrington, Jr., Commissioner (District 5) ABSENT

Khadijah Abdur-Rahman, Vice Chair (District 6) PRESENT

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain
PLEDGE OF ALLEGIANCE: Recite in unison

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION. FOR
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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CONSENT AGENDA

24-0498

24-0499

Board of Commissioners

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are
considered routine by the County Commission and will be enacted by one motion.
No separate discussion will take place on these items. If discussion of any Consent
Agenda item is desired, the item will be moved to the First Regular Meeting Agenda
for separate consideration. (ADOPTED)

A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to adopt the Consent Agenda. The motion passed by the following
vote:

Yea: Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington
Did Not Vote: Pitts

Board of Commissioners
Proclamations for Spreading on the Minutes. (SPREAD ON THE MINUTES UPON
ADOPTION OF THE CONSENT AGENDA)

Proclamation recognizing “Fletcher Coombs, Jr. Remembrance Day.”
(Abdur-Rahman)
July 18, 2024

Proclamation recognizing “Olympic Pride Appreciation Day.” (Pitts)
July 19, 2024

Proclamation recognizing “Alice Roberts Remembrance Day.” (Abdur-Rahman)
July 20, 2024

Proclamation recognizing “Bristyl Stafford Appreciation Day.” (Arrington)
July 24, 2024

Proclamation recognizing “DeafBlind Awareness Day.” (Barrett)
July 27, 2024

Proclamation recognizing “Representative Sheila Jackson Lee Remembrance Day.”
(Abdur-Rahman)
August 1, 2024

Proclamation recognizing “Girves Holloway Remembrance Day.”
(Pitts/Abdur-Rahman)
August 2, 2024

Proclamation recognizing “Anthony Hannah Remembrance Day.”
(Abdur-Rahman)
August 2, 2024
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24-0500

24-0501

Proclamation recognizing “Judge Reginald W. Williams Appreciation Day.”
(Arrington)
August 2, 2024

Proclamation recognizing “Reginald Jennings Remembrance Day.”
(Abdur-Rahman)
August 3, 2024

Commissioners' District Board Appointments

Board of Commissioners
ANIMAL WELFARE HEARING BOARD (APPROVED UPON ADOPTION OF THE
CONSENT AGENDA)

The Animal Welfare Hearing Board shall consist of seven (7) members appointed
by the Board of Commissioners. Each Commissioner shall appoint one member to
serve for two years. Thereafter, all members may be appointed for an additional
term of three years and until their successors are appointed.

Term = 2 Years/3 Years

Term below expires: 12/31/2024
Kalisa Wade (Ellis)

Commissioner Ellis nominated Vivien Dumford to replace Kalisa Wade for a
District appointment to an unexpired term ending December 31, 2024.

Board of Commissioners
FULTON COUNTY HOMELESS CONTINUUM OF CARE (CoC) (APPROVED
UPON ADOPTION OF THE CONSENT AGENDA)

One (1) representative will be nominated by each of the Commission Districts for a
total of seven (7) members; this includes one representative from District 1, 2, 3, 4,
5, 6, 7. Each representative will serve a two-year term and could be re-appointed
to serve additional terms. Notwithstanding the foregoing, no term of any member
nominated by a District Commissioner shall extend beyond the term of the District
Commissioner who nominates that member.

Term =2 Years

Term below expired: 12/31/2022
Vacant (Thorne)

Commissioner Thorne nominated Glenn Couper for a District appointment to
a term ending December 31, 2024.
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24-0502

24-0503

24-0504

24-0505

Board of Commissioners
HOUSING AUTHORITY OF FULTON COUNTY (APPROVED UPON ADOPTION
OF THE CONSENT AGENDA)

Nine (9) members serve on this authority. Seven (7) regular members (each
Commissioner appoints one person to serve) and two (2) housing resident
members are appointed by the Board of Commissioners. The enabling statute calls
the Housing Authority Board members "Commissioners."

Term =5 Years for BOC Appointees
1 Year for Resident Members

Vice Chair Abdur-Rahman nominated Ryan Glover to replace Earnestine
Pittman for a District appointment to an unexpired term ending July 13, 2029

2027.
Development Authority of Fulton County TEFRA

(Tax Equity Fiscal Responsibility Act)

Board of Commissioners

Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal
Responsibility Act) for documentation pertaining to the proposed issuance of its
Development Authority of Fulton County Revenue Bonds (Atlanta Teacher's Village
Project) Series 2024, with an expected initial issue price/principal amount not to
exceed $255,000,000.00 and maximum amount payable at maturity not to exceed
$295,000,000.00 (the "Bonds"). (APPROVED UPON ADOPTION OF THE
CONSENT AGENDA)

Open & Responsible Government

Human Resources Management

Request approval to modify the classification section of the Classification and
Compensation plan by adding the new titles of Chief Investigator, Medical Examiner
(grade 23) and Community Relations Officer (grade 17). (APPROVED UPON
ADOPTION OF THE CONSENT AGENDA)

Arts and Libraries

Library

Request approval to enter into a partnership agreement between Helping Mamas
and Fulton County to provide a diaper distribution program at locations throughout
the Fulton County Library System. This agreement is effective upon approval and
will remain in effect until modified or terminated by each party. This agreement has
no fiscal impact. (APPROVED UPON ADOPTION OF THE CONSENT AGENDA)
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Infrastructure and Economic Development

24-0506 Real Estate and Asset Management
Request approval of an Indemnification, Maintenance, and Land Use Agreement
for Private Improvement (Indemnification Agreement) between Fulton County,
Georgia, and Piaskey Holdings, LLC for the purpose granting conditional approval
to allow stormwater infrastructure to remain within a portion the County’s existing
sanitary sewer easement at 10365 Waters Road, Alpharetta, Georgia 30022.
(APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

24-0507 Real Estate and Asset Management
Request approval of an Indemnification, Maintenance, and Land Use Agreement
for Private Improvement (Indemnification Agreement) between Fulton County,
Georgia, and AG EHC Il (EMP) MULTI STATE 2, LLC for the purpose of granting
conditional approval to allow stormwater infrastructure to remain within a portion of
the County’s existing water line easement area at 3000 Hembree Road, Alpharetta,
Georgia 30009. (APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

24-0508 Real Estate and Asset Management
Request approval of an Indemnification, Maintenance, and Land Use Agreement
for Private Improvement (Indemnification Agreement) between Fulton County,
Georgia, and EA Homes, LP for the purpose of granting conditional approval to
allow stormwater infrastructure to remain within a portion of the County’s existing
water line easement area at 3000 Hembree Road, Alpharetta, Georgia 30009.
(APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

24-0509 Real Estate and Asset Management
Request approval of an Indemnification, Maintenance, and Land Use Agreement
for Private Improvement (Indemnification Agreement) between Fulton County,
Georgia, and Brightwater Homes, LLC for the purpose of granting conditional
approval to allow stormwater infrastructure to remain within a portion of the
County’s existing water line easement area at 0 Ebenezer Road, Milton, Georgia
30075. (APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

24-0510 Real Estate and Asset Management
Request approval of a Sewer Easement Dedication of 3,966 square feet to Fulton
County, Georgia, from Nat E. Lewis for the purpose of constructing the 190 Canton
Street Project at 184 Canton Street, Alpharetta, Georgia 30009. (APPROVED
UPON ADOPTION OF THE CONSENT AGENDA)
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FIRST REGULAR MEETING AGENDA

24-0511

24-0512

24-0513

Board of Commissioners
Adoption of the First Regular Meeting Agenda. (ADOPTED AS AMENDED)

A motion was made by Vice Chair Abdur-Rahman and seconded by Commissioner
Thorne, to adopt the First Regular Meeting as amended by removing item
#24-0520. The motion passed by the following vote:

Yea: Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington
Did Not Vote: Pitts

Clerk to the Commission
Ratification of Minutes. (RATIFIED)

Second Regular Meeting Minutes, June 26, 2024

First Regular Meeting Minutes Post Agenda Minutes, July 10, 2024
First Regular Meeting Minutes, July 10, 2024

Special Called Meeting Post Agenda Minutes, July 29, 2024

A motion was made by Commissioner Barrett and seconded by Vice Chair
Abdur-Rahman, to ratify the meeting minutes. The motion passed by the following
vote:

Yea: Pitts, Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington

Board of Commissioners
Presentation of Proclamations and Certificates.

Proclamation recognizing “Top 20 Best County for Economic Development Week.”
(BOC) (PRESENTED)
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PUBLIC HEARINGS

24-0514

24-0515

Board of Commissioners

Public Comment - Citizens are allowed to voice County related opinions, concerns,
requests, etc. during the Public Comment portion of the Commission meeting.
Priority for public comment will be given to Fulton County citizens and those
individuals representing businesses or organizations located within Fulton
County, including their employees, whether such persons are commenting
in-person, via emails or via Zoom or other electronic media (i.e., phone call).
Non-Fulton County citizens will only be heard after all in-person Fulton
County citizens, representatives of business and organizations located within
Fulton County, including their employees, have been heard and the time
allotted for public comment has not expired, except as otherwise provided in
this code section. County staff shall verify the residency of each public
speaker prior to such person being heard by the board. Speakers will be
granted up to two minutes each. Members of the public will not be allowed to
yield or donate time to other speakers. The Public Comment portion of the
meeting will not exceed sixty (60) minutes at the First Regular Meeting, nor
will this portion exceed sixty (60) minutes at the Second Regular Meeting. In
the event the 60-minute time limit is reached prior to public comments being
completed, public comment will be suspended and the business portion of the BOC
meeting will commence. Public comment will resume at the end of the meeting. For
more information or to arrange a speaking date, contact the Clerk’s Office.
(CONDUCTED)

8 Speakers: Judge Jane Morrison (ltem #24-0524); Maggie McCullon (Seniors
Services); J. Wesley Day (Justice/Solicitor Office); L.A. Pink (Fulton County
Event/Police Officers); Mike Russell (Fulton County Event/Police Officers);
Duwon Robinson (Fulton County Tax Commissioner); Siegfried D. White
(Homelessness) and I.J.P. Wallace (Property Taxes)

9 Zoom Speakers: Matt Rowenczak (Corruption); Ben Howard (Seniors
Services); Kevin Muldowney (ltem #24-0515); Derrick D. Blassingame (Fulton
County System); Lou Ingwersen (ltem #24-0515); Florence LeCraw (ltem
#24-0515); Marti Breen (Iltem #24-0515); Shualb Balogun (ltem #24-0515) and
Sheila Hamilton (Properties)

Finance
Fiscal Year 2024 General Fund Millage Rate Public Hearing. (CONDUCTED)

7 Speakers: Maggie McCullon (Millage Rate); L.A. Pink (Millage Rate); Mike
Russell (Millage Rate); Julian Bene (Millage Rate); James Martin (Millage
Rate); Devin Barrington-Ward (Millage Rate) and Siegfried D. White (Millage
Rate)

2 Zoom Speakers: Matt Rowenczak (Millage Rate) and Shualb Balogun
(Millage Rate)
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COUNTY MANAGER'S ITEMS
Open & Responsible Government

24-0516 Finance
Request approval of a Resolution adopting the 2024 Millage Rates for the General
fund, General Obligation Bond Fund, and the Fulton Industrial District Fund, as well
as the 2024 Fulton County Board of Education millage rate.
(MOTION TO APPROVE FAILED)

a. A motion was made by Vice Chair Abdur-Rahman and seconded by Chairman
Pitts, to approve. (NO ACTION TAKEN)

b. A substitute motion was made by Commissioner Hall and seconded by
Commissioner Thorne, to approve a rollback to 8.55 mills. The motion failed by the
following vote:

Yea: Thorne, Ellis, and Hall
Nay: Pitts, Barrett, and Abdur-Rahman
Absent: Arrington

c. A motion was made by Commissioner Hall and seconded by Commissioner
Thorne, to call the question. The motion failed by the following vote:

Yea: Thorne, Ellis, and Hall
Nay: Pitts, Barrett, and Abdur-Rahman
Absent: Arrington

d. A substitute motion was made by Commissioner Ellis and seconded by
Commissioner Hall, to approve a partial roll-back of the millage rate to 8.7 and adopt a
General Fund millage rate of 8.70 mills. The motion failed by the following vote:

Yea: Ellis, and Hall
Nay: Pitts, Thorne, Barrett, and Abdur-Rahman
Absent: Arrington

e. A motion was made by Vice Chair Abdur-Rahman and seconded by Chairman Pitts,
to approve a millage rate of 8.87 mills. The motion failed by the following vote:

Yea: Pitts, and Abdur-Rahman
Nay: Thorne, Ellis, and Barrett
Absent: Arrington

Abstain: Hall
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f. A substitute motion was made by Commissioner Ellis and seconded by
Commissioner Hall, to approve a millage rate of 8.77 mills. The motion failed by the
following vote:

Yea: Ellis, and Hall
Nay: Pitts, Thorne, Barrett, and Abdur-Rahman
Absent: Arrington

g. A substitute motion was made by Commissioner Barrett and seconded by Vice
Chair Abdur-Rahman, to approve a millage rate of 8.87 mills. The motion failed by
the following vote:

Yea: Pitts, Barrett, and Abdur-Rahman
Nay: Thorne, and Ellis

Absent: Arrington

Did Not Vote: Hall

MOTIONS MADE AFTER EXECUTIVE SESSION

h. A motion was made by Commissioner Ellis, to approve a millage rate of 8.80
mills. The motion failed for a lack of a second.

i. A motion was made by Chairman Pitts and seconded by Commissioner Barrett,
to approve a millage rate of 8.87 mills. The motion failed by the following vote:

Yea: Pitts, Barrett, and Abdur-Rahman
Nay: Thorne, and Ellis
Absent: Hall, and Arrington

Page 9 of 14



Board of Commissioners Minutes August 7, 2024

24-0517

24-0518

24-0519

Real Estate and Asset Management

Request approval of a recommended proposal - Department of Real Estate and
Asset Management request Board of Commissioners review and approval of action
plan presented to address immediate facility needs at the Fulton County Jail.
(APPROVED AS AMENDED)

a. A motion was made by Commissioner Thorne and seconded by Commissioner
Hall, to approve. (NO VOTE TAKEN)

Chairman Pitts asked for a division of the funding requests.

b. A substitute motion was made by Vice Chair Abdur-Rahman and seconded by
Chairman Pitts, to approve as amended allocating all funding from the TAD Capital
Facility Fund. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington

Real Estate and Asset Management

Request approval to rescind a contract - Department of Real Estate and Asset
Management, 23ITB138788C-JNJ, Electronic Equipment Recycling Services with
Vantage Point ITAD, Inc. (Oklahoma City, OK), to provide electronic equipment
recycling services for the County. Effective upon BOC approval. (APPROVED)

A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington

Real Estate and Asset Management

Request approval of recommended proposals - Department of Real Estate and
Asset Management, 23RFP138801C-JNJ, Standby Emergency Repair and
Restoration Services in the total amount not to exceed $3,000,000.00 with (A)
Complete Contracting Partners, LLC (Powder Springs, GA), in the amount of
$1,500,000.00; and (B) Full Circle Restoration & Construction Services, Inc.
(Duluth, GA), in the amount of $1,500,000.00 to provide standby emergency repair
and restoration services for County facilities on an “as needed” basis. Effective
upon BOC approval through December 31, 2024, with two renewal options.
(APPROVED)

A motion was made by Commissioner Thorne and seconded by Commissioner
Barrett, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington
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24-0520

24-0521

24-0522

24-0523

Human Resources Management
Request approval to modify an amendment to Policy 320-16, Outside Employment
Policy. (REMOVED)

Information Technology

Request approval for Fulton County Information Technology to utilize cooperative
purchasing, City of Atlanta Contract, SP-S/DAIM/2210-1230127, On-Call IT
Services, in an amount not to exceed $1,200,000.00 with uWork.com, Inc. d/b/a
Covendis Technologies, Inc., (Atlanta, GA). Effective August 12, 2024 through
December 31, 2024. (APPROVED)

A motion was made by Commissioner Barrett and seconded by Commissioner
Thorne, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington

Health and Human Services

Public Works

Request approval of an Intergovernmental Agreement (IGA) between Fulton
County, GA and the City of Johns Creek, GA for water main relocations associated
with the road improvements to Abbotts Bridge Road-Persons Road to Promise
Parkway (P1-0012788) in the City of Johns Creek, GA, in an estimated amount of
$3,781,595.00. (APPROVED)

A motion was made by Vice Chair Abdur-Rahman and seconded by Commissioner
Thorne, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington
Public Works

Request approval to extend an existing contract - Department of Public Works, FAA
Contract DTFAWA-15-C000018, Air Traffic Control Services - Night Coverage at
Fulton County Executive Airport - Charlie Brown Field, in an amount not to exceed
$147,132.00 with Robinson Aviation, Inc. (RVA) (Oklahoma, OK), to provide air
traffic control night coverage services at Fulton County Executive Airport - Charlie
Brown Field for an additional six-month period effective July 1, 2024, through
December 31, 2024. (APPROVED)

A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington
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COMMISSIONERS' ACTION ITEMS

24-0524 Board of Commissioners
Request approval of a Resolution of the Fulton County Board of Commissioners to
repeal Resolution 17-0820 establishing the annual Joan P. Garner Walk And
Health Fair; and for other purposes. (Thorne) (APPROVED)

A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall, and Arrington

COMMISSIONERS' PRESENTATION AND DISCUSSION ITEMS

24-0490 Board of Commissioners
Discussion: Fulton County Development Authority - Project Selection & Community
Benefit Guidelines, Foreign Direct Investment Policy, Data Center Policy, and
Republic of Korea Relationship. (Barrett) (HELD ON 7/10/24) (DISCUSSED)

EXECUTIVE SESSION

24-0525 Board of Commissioners
Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate
(County Manager), and personnel (Pitts). (APPROVED)

PRESENT IN THE EXECUTIVE SESSION REGARDING LITIGATION, REAL
ESTATE AND PERSONNEL: Chairman Pitts, Vice Chair Abdur-Rahman,
Commissioners: Thorne, Ellis, Barrett, Hall; County Manager Dick Anderson;
County Attorney Y. Soo Jo; and Clerk to the Commission Tonya R. Grier.
Commissioner Arrington was absent.

a. A motion was made by Commissioner Barrett and seconded by Commissioner
Thorne, to enter into Executive Session. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Hall, and Abdur-Rahman
Absent: Arrington
b. A motion was made by Commissioner Barrett and seconded by Commissioner

Thorne, to approve the request for representation in item #1 as discussed in
Executive Session. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, and Barrett
Absent: Hall, and Arrington
Did Not Vote: Abdur-Rahman
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c. A motion was made by Commissioner Barrett and seconded by Commissioner
Thorne, to approve the request for representation in item #2 as discussed in
Executive Session. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, and Barrett
Absent: Hall, and Arrington
Did Not Vote: Abdur-Rahman

d. A motion was made by Commissioner Thorne and seconded by Commissioner
Barrett, to deny the request for representation in item #3 as discussed in Executive
Session. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, and Barrett
Absent: Hall, and Arrington
Did Not Vote: Abdur-Rahman

e. A motion was made by Commissioner Thorne and seconded by Commissioner
Barrett, to approve the request for representation and the settlement
recommendation in item #9 as discussed in Executive Session. The motion passed
by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall, and Arrington

f. A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to approve the settlement recommendation in item #10 as
discussed in Executive Session. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall, and Arrington

g. A motion was made by Commissioner Thorne and seconded by Commissioner
Barrett, to approve the settlement recommendation in item #11 as discussed in
Executive Session. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall, and Arrington

h. A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to approve the settlement recommendation in item #12 as
discussed in Executive Session. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall, and Arrington
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ADJOURNMENT

There being no further business, the meeting adjourned at 3:16 p.m.
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FULTON COUNTY BOARD OF COMMISSIONERS
FIRST REGULAR MEETING
AUGUST 7, 2024
10:00 A.M.

Alexander Solution, LLC
“A Court Reporting Firm”

AUGUST 7, 2024 FIRST REGULAR MEETING
VERBATIM MINUTES



(Whereupon, the meeting was called to order at 10:01 a.m.)

CHAIRMAN PITTS: "All right. Good morning, everyone, and welcome to the First
Regular Meeting of August for the Fulton County Board of Commissioners. Today is
August 7th. Itis 10 o’clock a.m. Madam Clerk, please, call the roll for purposes of a
quorum."

CLERK GRIER: "Chairman Robb Pitts."

CHAIRMAN PITTS: "Present."

CLERK GRIER: "Commissioner Bridget Thorne."

COMMISSIONER THORNE: "Present."

CLERK GRIER: "Commissioner Bob Ellis."

COMMISSIONER ELLIS: "Present.”

CLERK GRIER: "Commissioner Dana Barrett."

COMMISSIONER BARRETT: "Present."

CLERK GRIER: "Commissioner Natalie Hall."

COMMISSIONER HALL: "Present."

CLERK GRIER: "Commissioner Marvin Arrington, Jr. Vice Chair Khadijah Abdur-
Rahman."

VICE CHAIR ABDUR-RAHMAN: "Present."
CLERK GRIER: "Mr. Chairman, you have a quorum."

CHAIRMAN PITTS: "Thank you. Madam Clerk. Please rise for the invocation followed
by the Pledge of Allegiance."

(Whereupon, the invocation was given by Reverend Dawkins followed by the Pledge of
Allegiance.)

CHAIRMAN PITTS: "Thank you. Continue, Madam Clerk."

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkhkhkkkkkkkkkhkkkhkkkhkkkhkkkkkkkkkkkkhkkkhkkkkkkkkkkkkkkhkkkx

AUGUST 7, 2024 FIRST REGULAR MEETING
VERBATIM MINUTES



CLERK GRIER: "On page 2, Consent Agenda, 24-0498, Adoption of the Consent
Agenda. All matters listed on the Consent Agenda are considered routine by the
County Commission and will be enacted by one motion. No separate discussion will
take place on these items. If discussion of any Consent Agenda item is desired, the
item will be moved to the First Regular Meeting Agenda for separate consideration."

CHAIRMAN PITTS: "All right. Nothing, Madam Clerk?"
CLERK GRIER: "I don't have anything."

CHAIRMAN PITTS: "Commissioners, any items?"
COMMISSIONERS: (No response.)

CHAIRMAN PITTS: "If not, we have a motion to adopt by Commissioner Thorne;
seconded by Vice Chair Abdur-Rahman. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; four yeas -- five with
Commissioner Hall."
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CLERK GRIER: "Bottom of page 5, First Regular Meeting Agenda, 24-0511: Adoption
of the First Regular Meeting Agenda. Mr. Chairman and Members of the Board, | have
one item to be removed on page 7, 24-0520, Human Resources Management: Request
approval to modify an amendment to Policy 320-16, Outside Employment Policy. This
item has been requested to be moved to the August 21st Second Regular Meeting
Agenda."

CHAIRMAN PITTS: "All right. Why is that being removed today? It's pretty
straightforward.”

DICK ANDERSON, COUNTY MANAGER: "Well, I would say that it's not as
straightforward perhaps as it may seem. In other words, it has a huge number of
restrictions in there at least in my first review of it. | want to have a chance to talk with
Soo about it, before we brought it forward to the Board."

CHAIRMAN PITTS: "Okay. Anything else, Madam Clerk?”
CLER GRIER: “That’s all | have.”
CHAIRMAN PITTS: “All right. Commissioners?"

COMMISSIONERS: (No response.)
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CHAIRMAN PITTS: "All right. Is there a motion? Is there a motion? All right. Motion
to adopt as amended by Vice Chair Abdur-Rahman; it's seconded by Commissioner
Thorne. Please vote."

CLERK GRIER: "And the vote is open. And motion passes; five yeas, zero nays."
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CLERK GRIER: "24-0512, Ratification of Minutes. Second Regular Meeting Minutes,
June 26th; First Regular Meeting Minutes Post Agenda Minutes, July 10th; First Regular
Meeting Minutes, July 10th; Special Called Meeting Post Agenda Minutes, July 29,
2024."

CHAIRMAN PITTS: "All right. Motion to adopt by Commissioner Barrett; seconded by
Vice Chair Abdur-Rahman. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."
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CLERK GRIER: "On page 6, 24-0513, Presentation of Proclamations and Certificates.
Proclamation recognizing 'Top 20 Best County for Economic Development Week'
sponsored by Chairman Pitts and the Full Board of Commissioners."

CHAIRMAN PITTS: "lIt's sponsored by the Full Board of Commissioners. That's not
correct.”

COMMISSIONER ELLIS: "All right. I've been tabbed to be the designated reader for
this morning, so, all right. Man, this is a big group. It takes a lot for a county, right?
This is something definitely big to be recognized. WHEREAS, Site Selection Magazine
recognized as the leading publication in corporate real estate, facility planning, location
analysis, and foreign direct investment, listed Fulton County Georgia as a Top 20 Best
County for Economic Development projects in 2024; and WHEREAS, Fulton County
made a significant leap in the national rankings moving from number 11 in 2023 to an
impressive number four this year among America's top counties; and WHEREAS,
Fulton County also achieved a prestigious number one position in the Best Interstate 85
County ranking for economic development projects; and WHEREAS, recent major wins
for Fulton County include high-profile companies such as Adobe, SK Battery America,
Amazon Music, Comments, Resia Manufacturing, Microsoft, GCI Restaurant Group,
MasterCard, NuWave Commerce, Nike, PrizePicks, and Cargill; and WHEREAS, these
projects remain in various sectors including technology, manufacturing, and finance,
strengthening the regional economy; and WHEREAS these distinctions highlight the
exceptional economic development, performance, and investment attraction in the
county; and WHEREAS, Fulton County government is committed to fostering a
business-friendly climate that will attract new private investments to enable the County
I —————
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to remain competitive and generate new jobs and opportunities for our citizens; and
WHEREAS, Select Fulton is the economic development arm for Fulton County, and
provides a comprehensive suite of services to support large corporate capital
investment and job creation; and WHEREAS, Select Fulton works closely with its 15
distinct cities, various local and regional chambers of commerce, the Georgia
Department of Economic Development, utility providers in community improvement
districts to help spur our economic development; to foster growth and to promote trade
and commerce in Fulton County. NOW, THEREFORE, BE IT RESOLVED that the
Board of Commissioners of Fulton County encourages all citizens to recognize the
economic success of our collective community, and to celebrate the impact Fulton
County and its economic development partners have had in supporting investment in
job creation; and does hereby proclaim August 5th through 9th 2024 as "Top 20 Best
County for Economic Development Week' in Fulton County Georgia. All right. Thank
you to our designated sign waiver here and then I'm going to turn it over to Samir for
some remarks."

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "Good morning, everyone. I'm
Samir Abdullahi. I'm the director of Select Fulton. We’re the economic development
arm here for Fulton County. By virtue of being at the end of today's Board meeting -- or
in an agenda item on today's, at the end, I'm going to be brief in my remarks, but | do
want to celebrate all of the partners that are here today, as was mentioned in the
proclamation. The Georgia Department of Economic Development, the Metro Atlanta
Chamber of Commerce, Georgia Power; we have some of our CIDs, Aerotropolis
Alliance, some of our cities. As | said upstairs, economic development is very much a
team support. We are very blessed here in Fulton County in being the economic engine
for the Metro Atlanta Region. We represent one in three jobs, 50 percent of all wages
generated in that 29 county region. And so, I'd really like to think that the success of our
region and the state is very much dependent on our ability to convert on opportunities
here in Fulton County. And as | always say, we celebrate the work that has been done
thus far, but acknowledge the work that is still to be done and, please everyone else
here to join us, so thank you."

CHAIRMAN PITTS: "Continue, Madam Clerk."
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CLERK GRIER: "Continuing on page 6, Public Hearings, 24-0514, Public Comment.
Citizens wishing to participate in public comment will be allowed to appear in person or
may choose to participate virtually via Zoom videoconferencing or by submitting their
comments in writing by registering on the county website www.fultoncountyga.gov.
Priority for public comment will be given to Fulton County citizens and those individuals
representing businesses or organizations located within Fulton County. Speakers will
be granted up to two minutes each. The public will not be allowed to yield or donate
time to other speakers. The public comment portion of the meeting will not exceed 60
minutes. In the event the 60-minute time limit is reached prior to public comments being
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completed, public comment will be suspended and the business portion of the BOC
meeting will commence. Public comment will resume at the end of the meeting. Mr.
Chairman and Members of the Board, we have received eight speaker cards here in
Assembly Hall. Will the first five speakers, please come forward: Judge Jane Morrison,
LA Pink, J. Wesley Day, Mike Russell, and Maggie McCullon."

CHAIRMAN PITTS: "All right. When you have 15 seconds left in your two minutes, I'll
say 15 seconds that's your key to begin to conclude your remarks. Good morning,
Judge."

JUDGE JANE MORRISON, PUBLIC SPEAKER: "Good morning, Mr. Chairman and
Members of the Commission. I’'m Jane Morrison. You know me here as part of the
Fulton County government. I’'m honored to be before you here today as the spouse of a
deceased colleague of yours, Commissioner Joan Garner. Many of you knew her; took
good care of her while she was a member. 1 just brought a picture to remind you of her
commitment to the Fulton County Library System. You were very gracious at Joan's
passing, and you honored her in many wonderful ways; you flew the flags at half-mass.
It touched me deeply; it touched her family. And then on August 30th in 2021, you
named the -- a library after her, a library that's located on Ponce de Leon Avenue. That
was right in the heart of the city where Joan lived; part of the County where Joan lived,
and it meant a lot to her and her family and her constituents. We love to go vote there,
and we really enjoyed having that library have her name on it. However, the sighage on
that library is a little small to read, to read her name. Instead it says Ponce Library, the
Spanish conquistador who pillaged his way up through the Americas -- but how about
getting Joan's name on that library in larger print that way to honor her in a solid,
concrete way with a solid concrete cost. Changing the signage would be a fixed item on
your budget. It would be over and done, and last for many years and show our respect
to who was a great lady and someone who we all care for still. Thank you very much."
That's it for my time. | believe Commissioner Thorne has a proposal to do just what I'm
asking for. Thank you."

MAGGIE MCCULLON, PUBLIC SPEAKER: "Good morning. My name is Maggie
McCullon, and | wanted to speak to the Board this morning about the increase in fares
for the seniors for the share ride. | wanted to say that we know that we are on a fixed
income. | know you probably have already made up your mind to actually pass this for
the seniors that are already struggling, so please consider the one dollar fee for the
four-dollar. That just went up tremendously high for us as seniors. We know that you
probably could've done 50 percent instead of -- it seems like it was about three or 400
percent that you went up so high for a struggling amount of people that are already
struggling. Also, | wanted to share with you about the home repairs: nobody actually
contacted me on this Board to say well, | understand. We'll try to do what we can to try
to assist seniors. We are struggling. We know that the building is astronomically going
so fast in our communities that we can't even keep up. We just need a little help. We
don't want a handout. We just want a hand up. We helped build this community; we
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want y'all to know that we are here and we want to stay here. We don't want to see our
things on the courtyard steps over there.”

CHAIRMAN PITTS: "All right. 15 seconds."”

MAGGIE MCCULLON, PUBLIC SPEAKER: "l would appreciate that you consider
what | have spoke to each one of you about today for seniors. Thank you."

J. WESLEY DAY, PUBLIC SPEAKER: "Justice is the bridge between suffering and
healing. | toil and suffer at the hands of Keith Gammage and the Fulton County criminal
justice system. | come to you asking that the Fulton County Board of Commissioners
be the bridge to my justice. | thank Madam Khadijah for starting that effort, but the
bigger question is how do we prevent this from happening to someone else? There
needs to be legislation in place, whereas charges cannot be added unless the
defendant is notified. Charges can't be upgraded unless the defendant is notified.
Charges need to be reasonably added within six to nine months, not two years, as Keith
Gammage has ruined my life. See, using myself as an example, | was beaten. | have
my assailant on camera, but | got charged with a misdemeanor affray. Keith Gammage
waited nearly two years to upgrade that charge to a felony, although | had in Attorney
Gerald Griggs, no one informed me. Therefore, Delta was the one informing my
employer. As a result, | was considered dishonest. On a second occasion, | was at the
Cheesecake Factory waiting on a hundred dollar order; the Popo came and told me |
had to leave. | asked why? They put me in handcuffs and charged me with
trespassing, although | had a hundred dollar food order | was waiting on. But Keith
Gammage, once again, waited nearly two years --"

CHAIRMAN PITTS: "-- 15 seconds."

J. WESLEY DAY, PUBLIC SPEAKER: "-- and added obstruction to justice. | would
think that the Popo would have added obstruction to justice if that was the case. That's
how my life has been ruined at the hands of Fulton County."

LA PINK, PUBLIC SPEAKER: "Good morning. Good morning, everyone. So often we
come down here and we are giving you guys what the political gang-bangers and the
corrupt crew is doing. But today we come down here just to give some recognition to
some good officers. Sister Khadijah, we thank you so much. Mike Russell and Miss
Dorothy put on an amazing community event yesterday, and Sister Khadijah came
down and shared some love with the community and we talked about two officers;
Officer Allen and Officer Ibanez -- | got his name right. These two gentlemen serve in
Grove Park, and they have done some amazing work in Grove Park and need to be
having some recognition about it. | know, like | said, we talk about Ike Arrington; he's
not here today because he's in Marcus Venue. | wonder if he's there with Sheriff Labut
because he is nowhere to be found for us to file him these paperwork’s. However, let
me get back to the real deal. I'm sorry, Allen and Ibanez, for ruining y'all's moment. But
these two officers took upon themselves to tame a situation that could have got really
I —————
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out of control and didn't, and | would like to just openly just say thank you to these
officers and spend a little bit of time to just show you guys that the cult of corruption has
not gotten to everyone, and we thank you guys for all the work that you do in Grove
Park. | know that they don't pay you enough, but we are asking them to give you --"

CHAIRMAN PITTS: "-- 15 seconds."

LA PINK, PUBLIC SPEAKER: "-- all right. So we thank you guys for all that you've
done and even just for the incident that took place that could have cost a young man his
life, and y'all gave him back his life and we thank you."

MIKE RUSSELL, PUBLIC SPEAKER: "My name is Mike Russell and | want to echo
what my sister, LA Pink, said. It was a wonderful event we had yesterday with our sister
neighborhoods, Grove Park/Center Hill, and it was what National Night Out is supposed
to be about, bringing the community together with the first responders in this case,
particularly the police. We had the police chief there of who | think is the best police
chief in America right now, and we had those two officers that she mentioned. And
they could have made this a really terrible situation for two of our homeless youth.
That's right. Two homeless youth in our neighborhood. But those officers came there
with compassion and understanding because they know our neighborhood, and they did
the right thing by those young people. And who did they call? They called LA Pink
because they knew that she would help take care of the situation and find a place for
those homeless youth, so | want to thank you for that. | want to thank Vice Chair's Chief
of Staff, Vincent Watkins, for putting this all together making sure that the officers were
there last night to receive their due recognition; and for Vice Chair Khadijah for coming
and presenting them with a letter. It meant a world of difference to us in our community.
When | think what could have happened to those two young people and it didn't
because we have some good folks working in this county. Unfortunately, we still have
the cult of corruption crew, starting with the Sheriff and the DA, and I'm going to ask y’all
for the hundredth time to please start an investigation. We need four votes to dig into
those two departments and to find out what's going on."

CHAIRMAN PITTS: "Fifteen seconds."

MIKE RUSSELL, PUBLIC SPEAKER: "Way do we keep dropping this issue? What
are we doing about the pimpmobile and the missing funds from the inmate welfare
fund? And the 500K that the DA's office spent on swag that should have been spent on
the youth."

CLERK GRIER: "Last three speakers in Assembly Hall, please come forward: Duwon
Robinson, Siegfried D. White, 1.J.P. Wallace."

DUWON ROBINSON, PUBLIC SPEAKER: "Good morning, Board. Mr. Chair, | think
you guys -- | missed the last meeting when you guys dismantled the Fulton County

Board. But unlike most of my colleagues that come down here, I'm not in favor of one
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lady that you picked, Ms. Felicia Moore. So it seems like you've gone from bad to
worse; and when you look at it, if you guys was to have communication across the
street corruption, corruption, corruption. You have appointed a person to be the chair
that is just as corrupt and is wrong as the person that you guys wanted to get rid of; and
| just think that's a bad choice, and we're going to have that revolving door once again.
Mr. Dick Anderson, you the city manager, which | think you the highest-paid official
besides, you know what I’'m saying your friend, Arthur Ferdinand. | would just like for
you to pay more attention when people speaking that’s give a little bit more concern,
and | would like to have you guys to hold him accountable. You know what I'm saying;
because nobody is above reproach. Third, there's a City Council race that's coming up
post three. And | would like for some of you guys to keep your staff members and the
people out of this race. | don't play no games. We'll play no games with some people
at Fulton County, but in the city of Atlanta where I'm involved, we not playing no games.
Keep your staff; keep your friends out of this race. They have no business in this race
playing these games, and we're not going to do that. And lastly, we need to have an
official forensic audit in Arthur Ferdinand's office, the Fulton County Tax Commission,
and the Tax Accessor office. Mr. Pitts, | know you're very vocal about certain things.
This is one of the main things that we need to be having done. | don't know what we
can’t ask for it Mr. Ellis, or Ms. Thorne, Ms. Barrett. | know all of you guys hate
corruption just as much as Ms. Abdur-Rahman, Ms. Natalie Hall --"

CHAIRMAN PITTS: "-- 15 seconds."

DUWON ROBINSON, PUBLIC SPEAKER: "-- everybody hates corruption. But when it
comes to certain people, it's like we're afraid to touch it. Are we going to wait another
four years to hear from Arthur Ferdinand? No, let's get it done now. Thank you."

SIGFRIED D. WHITE, PUBLIC SPEAKER: "Good morning, Commissioners. My name
is Reverend Siegfried Darcel [Phonetic.] White. We have an organization called
Concerned Dads. We go into the Fulton County community and work with the
homeless individuals. | will ask the Commission to try to speak with the Fulton County -
- | would say officer. | am tired of seeing homeless people laying on the side of the
street, close to the street, where cars can come and hit them while they're laying on the
street. Right outside, | think is the Fulton, the Fulton County Courthouse, homeless
individuals just laying on the street. | know that something can be done about that.
They're homeless, and also | talked about the film industry that comes here and get all
this money, and the homeless people get no respect. They are being moved. | was
very outraged when | found out the homeless people had been moved due to the fact
that they was making a movie. Please tax those people. Put some money on those
people that come here, a one percent tax or whatever tax. You know, it's unfair for
homeless people to move when someone is there just to make a movie; in the
wintertime, they are dying. We have a lot of people dying during the wintertime,
freezing to death. That’s how Concerned Dads got started on my watch, and we could
do something about that. I'm very concerned. And also --"
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CHAIRMAN PITTS: "-- 15 seconds."

SIGFRIED D. WHITE, PUBLIC SPEAKER: “--I'm concerned -- I'm concerned about
the fact that the killing at the jail, the deaths at the jail. Something needs to be done
about that. | understand that money was given. Y'all voted to give money. But also, I'd
like to meet with some of you all to help meet --"

[.J.P. WALLACE, PUBLIC SPEAKER: "(Indiscernible.) Wallace. My name is IJP
Wallace. I'm here to speak in reference to | went to pay my taxes last week. Upon
doing that, | was hit in the face with a service charge along with paying my taxes. This
has nothing to do with me being a senior citizen or being a disabled vet. | think all the
citizens who pay they taxes -- (indiscernible.) hit with this service charge. | don't
understand why I'm paying -- and then | get faced with paying $20.56 more than my
taxes was. That doesn't sit with me in my head. A lot of people are bringing this up.
Could you all please look into that? And I think that need to be abolished, okay?
Secondly is, I've been trying to get -- | didn’t come for this -- but | hear people talking
about crime et cetera, et cetera. | have a way and | want no recognition, no pay, none
of that. | just want to see it done. | want somebody to listen that can help curtail some
of this crime, for adults as well as youth. | don't want no money, no recognition. Thank
you."

CLERK GRIER: "Mr. Chairman and Members of the Board, we have 23 speakers on
Zoom."

RICO DOLLAR, EXTERNAL AFFAIRS: "Good morning, Commissioners. The first
person to speak is Matt Rowenczak."

MATT ROWENCZAK, PUBLIC SPEAKER: "Good morning, Commissioners. | want to
speak this morning on the millage rate. We certainly prefer a full rollback so that we
don't have to experience a tax increase. Again, | know that there are a lot of challenges
to deal with, but I'm getting really tired of government not having to claw back their
spending when we, as individuals and households, have to do it. Especially right now
during these economic times, you've probably already seen some of the corrections in
the market, so we don't know what the future is going to look like. It looks really bad
when government can't take some responsibility and claw back its spending. We
already know there's waste. We just went through some of the corruption last week in a
hearing, right? I've shared it again the elections department, we’re spending $40 -- they
want to spend $40 million this year, but they spent 27 in 2022 in a very similar election
in size. So getting really tired of coming back and saying the same thing over and over
again, right? And Commissioner Arrington isn't even here today. So | think that just
speak volumes to his constituents, and | will share a previous example of him when this
county was voting on the budget and the proposed millage rate. Both he and you,
Commissioner Hall, tried to pretend that you weren't -- that it wasn't going to have a tax
impact. So your words were of the note that we weren't voting on a tax, you know, rate
today, which is totally gas lighting the public. And so, | asked Commissioner Arrington
I —————
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on one of his town halls if an increase to the millage rate, generally, would increase the
tax rate, and he said, yes."

CHAIRMAN PITTS: "Fifteen seconds."

MATT ROWENCZAK, PUBLIC SPEAKER: "Okay, so, we’re really tired of this
disingenuous, you know, behavior from the two of you. So glad to see you go, Ms. Hall.
But, yes, please try and keep the millage rate as low as possible; a full rollback would
be preferred. Thank you very much."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Ben Howard."

BEN HOWARD, PUBLIC SPEAKER: "Greetings, Commissioners and staff; and
special greetings fellow citizens. Ben Howard, Senior Advocate Public and Policy
Analyst. Kudos and thanks to mainstream media, online media, and print media for
helping to shine the light that brought about the demise of that bullying entity posing as
a County Housing Authority Board. Kudos and thanks to you five Fulton County
Commissioners who put forth the name of five competent citizens to serve on this new
Housing Authority Board with honesty, integrity, and transparency. Regarding senior
transportation, oh, how we missed the days when gutsy leaders would rally senior
citizens and fill Assembly Hall in protests against the creeping erosions of senior
citizens' benefits. Limiting the senior's transportation trips to just eight per month, no
thank you. Cut short the rising number of seniors who can ride each month, no thank
you. Quadruple the cost of senior transportation to the elderly and aging, no thank you,
no thank you. Stay tuned.”

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Kevin
Muldowney."

KEVIN MULDOWNEY, PUBLIC SPEAKER: "Thank you. Good morning. Concerning
the property tax increase, which we would incur if the millage rate is kept the same, we
can't handle any more increases in property tax. Our home values have increased, but
that's not money in our pockets. Why should that be money your pockets? We need a
full rollback. We need government -- we need our county government to work
efficiently. You know, spending is just -- we need to cut. We need everybody's up
against the same thing. I'm on a fixed income, I'm facing, you know, 20 plus percent
inflation over the past three years. Please, give us a full rollback. Thank you."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Derrick
Blassingame."

DERRICK BLASSINGAME, PUBLIC SPEAKER: "Hello. I'm Derrick Blassingame. All
right, thank you for the opportunity to address the Fulton County Board of County
Commissioners even though | am in the great county of DeKalb. | want to come on

here and clarify that many of you have accused me of being crazy, but I’'m from the
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great state of Ohio. The state of Ohio elected nine United States presidents since the
district was founded. Not crazy, but courageous. There's a thin line between courage
and crazy. Let me rewind it for a second. Remember when Dr. King said he wanted to
desegregate the bus system? Everybody said that he was crazy. Remember when he
said he wanted to pass the Civil Rights and the Voting Rights Act? Everyone thought
he was crazy. Let's fast-forward a little bit more. When Obama in the Midwest, when
Barack Obama, as we called him Barry, said he wanted to run for United States Senate.
Everybody said it was crazy. It takes courage to prove that crazy is no different from
being courageous. Secondly, to the -- to the Vice Chair, | am not a Muslim. | have
never worked, | have inherited --"

RICO DOLLAR, EXTERNAL AFFAIRS: "Okay. The call dropped. The next person
to speak is Lou Ingwersen.

LOU INGWERSEN, PUBLIC SPEAKER: "Hi. Again, I'd like to address the Board on
the fact that the millage rate. What | would like just for the Board to know, which you
probably already know, but I'd like to reiterate -- the fact that home values have gone up
five percent year-over-year throughout the Atlanta Metro area and in certain areas, I'm
in North Fulton, it is gone up even more. So, that is an automatic raise for the overall
gross receipts that come into the county. So I'm just requesting that the Board take that
into account and so when you look at that millage rate of going to three percent, if
you've gotten five percent over year-over-year already throughout the Atlanta Metro
area including North Fulton, then I'd to have you kind of, like other the gentleman said,
rollback the increase, the millage rate, at least for this year, all right? Thank you. That's
all I needed.”

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Florence
LeCraw."

FLORENCE LECRAW, PUBLIC SPEAKER: "Yes, | am Florence LeCraw. Thank you
for allowing me this time to talk. I'm an anesthesiologist and an adjunct professor at
Georgia State University. Today, | speak in my role as a physician. | believe there are
better ways to spend -- to spend the money that Atlanta and Fulton County to place in
order to have a better place to live than lowering the property taxes paid by the rich
developers and trophy properties. In order to budget for all of Fulton County's
expenses, the loss in revenue needs to be made up by increasing the property taxes on
our individual property owners. This can help cause the millage rate to increase for our
city and county residents. As you know, housing costs have dramatically increased in
the last few years, and this includes the increase in property taxes. For millennia’s and
Gen Z'ers, their property -- their party with voting for an elected official is the issue of
increasing housing costs. | believe that if you'll help their constituents -- your
constituents and increases the likelihood of being elected if you decide not to place the
unfair burden of property tax in homeowners. And as regarding congratulations on
Fulton County being a great place to live, one of the reasons corporations select here is

because of the availability of good schools, affordable housing and the safety of our
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residents. The increased revenue we can get from these developers can help us with
all those things. Thank you."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Brenda Cole.
Brenda Cole. Okay, the next person to speak is Carrie Aiken. Carrie Aiken. The next
person to speak is Ezzell Grant. Ezzell Grant. The next person to speak is Felisa
Cordy. Felisa Cordy. The next person to speak is James Bagwell. James Bagwell.
The next person to speak is Keith Gardenhire. Keith Gardenhire. The next person to
speak is Marti Breen. Marti Breen. The next person to speak is Rebecca Little.
Rebecca Little. The next person to speak is Sean Reed. Sean Reed. Okay, the next
person to speak is Marti Breen. Marti Breen.

MARTI BREEN, PUBLIC SPEAKER: "Hello. Thank you for taking the time to hear
from the citizens today. | am concerned, like many people are, about the fact that
individual property owners of homes that have been in Fulton County for years have
seen increases in property values, while trophy developers are not paying their fair
share of property taxes. That increases the burden on Fulton County residents and
makes it unsustainable, especially for seniors that live in our area. And | would like to
see our -- the developers start paying their fair share of taxes. Julian Bene has shown
and has published data in the AJC that (inaudible) taxes that is put onto the shoulders
of the individual taxpayers and homeowners and we would like to see that stopped.
Thank you."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak Is Shuaib
Balogun."

SHUAIB BALOGUN, PUBLIC SPEAKER: "Hello. So I just wanted to make a
comment about the increase in property taxes. As most people have already stated
previously, you know, there's been an increase in the property values, but recently in
the last like year or so we start to see a correction in the housing market. So | just want
all of this to be put into consideration as we consider the property taxes that if it'’s
possible for there to be a reduction in the millage rates and, hopefully, there will be
rollback because it's just becoming really unsustainable for property owners given, you
know, a period of high inflation and such. Thank you for your consideration."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is -- excuse me.
Sheila Hamilton."

SHEILA HAMILTON, PUBLIC SPEAKER: "Good morning. Thank you for the
opportunity. | just want to speak on a concern that | have about 4701 Fulton Industrial
Boulevard, the evidence room of Fulton County and the city of South Fulton: how the
property — once a case is closed the police there can't find the property. And | had the
opportunity to be there the week of July the 29th, and a woman who was waiting for her
property along with myself and others, brought in her daughter, and the daughter was

arrested the weekend, and that was that week -- week day. And they couldn't find the
_______________________________________________________________________________________________________________|

AUGUST 7, 2024 FIRST REGULAR MEETING

VERBATIM MINUTES e



daughter's property, which was a purse and several other items. The Lieutenant Wood
advised the woman that they had to find the officer; they were trying to find the officer
and what he had done with the property. Again, | have a concern about my property.
It's not found or lost. I'm still waiting Lieutenant Wood to contact me about property that
| am representing someone for, having Power of Attorney. | called Khadijah --
Commissioner Khadijah's office yesterday and found out that this address is under her
jurisdiction, so | don't know what the problem is. If the property is being taken or if it's
intentionally being lost --"

CHAIRMAN PITTS: "-- 15 seconds, ma'am."

SHEILA HAMILTON, PUBLIC SPEAKER: "-- but that is a concern that | have along
with others. | would appreciate what you can do to assist with this problem. Thank
you."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Taurus Gamble.
Taurus Gamble. The next person to speak is Tish Guy. Tish Guy. Okay, the last to
speak is Tomonica Jones. Tomonica Jones. And this concludes our Zoom public
comments."

CHAIRMAN PITTS: "Thank you. Continue, Madam Clerk."
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CLERK GRIER: "24-0515, Finance: Fiscal Year 2024 General Fund, Millage Rate,
Public Hearing. Mr. Chairman and Members of the Board, we have received seven
speaker cards here in Assembly Hall. Will the first five speakers, please come forward:
LA Pink, Mike Russell, Maggie McCullon, Julian Bene, James Martin."

CHAIRMAN PITTS: "All right. I'd like to open the Public Hearing on the 2024 General
Fund Millage Rate. Again, when you have 15 seconds left, I'll just say 15 seconds and
that's your key to begin to conclude your remarks. First speaker."

MAGGIE MCCULLON, PUBLIC SPEAKER: "Good morning, again. Who is exempt?
Movies, nonprofit; but I'm just a senior citizen. | have been sent here on behalf of
seniors on a mission to request no tax increase. You may be rich enough to pay your
taxes, but we are refugees trying to make it in our community. I'm a charter member.
I'm a demolition of the team. I'm blasting through walls and you are invited. If you
believe that all your heart that you may answer, yes, with all your heart, to those who
are struggling and receive tax breaks exemption on our taxes. Do you care if we lose
our houses? What more can | make of this? A tooth and a nail fight to finish -- I'm
trying to finish y'all. We just want fairness, Commissioners. Do we matter to you all?
Do you know who we are? In this great scheme of things, do we count for anything?
So many messages that are mixed. Consider walking in our shoes. Now --"
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CHAIRMAN PITTS: "-- 15 seconds."

MAGGIE MCCULLON, PUBLIC SPEAKER: "-- make the right decision. We're asking
for a hand up one more time. And Commissioner Hall, | received a call from your office,
and | never got a response call back. Please. Thank you."

LA PINK, PUBLIC SPEAKER: "So she's one of thousands as you guys know that if the
tax increase goes up, they go out. And unlike all the other things, who's not here? lke
Arrington, the one that's asking for all of this. He's out on taxpayers’ dollars. Imagine
that. The one person that is saying they want a tax increase is right now out on
taxpayer dollars. We have elders that are on fixed incomes. There's nothing they can
do if the taxes go up, but be put out their homes. And now that is left for us, as the
community, as community advocates, as community leaders to what help them get into
another place to stay which we shouldn't have to be dealing with that. Not when they
have a home that they can be in, and all we have to do is stop having people take all
these trips and buy all these luxury things. We have a DA right now, Fani Willis on Grey
Goose getting loose; anybody can get it, Jezebel, that have taken millions of dollars,
and y'all have given it to her to do what? She was supposed to do cases and all the
above. We got Sheriff Labut that was supposed to do millions of different things in the
jail. The jail could have been fixed by now. But he's sitting up here playing on the butt.
They -- is he with lke Arrington? Are they on another paid vacation in Martha's Venue?
Okay? We are tired of coming down here continuously --"

CHAIRMAN PITTS: "-- 15 seconds."

LA PINK, PUBLIC SPEAKER: "-- complaining -- continuously to say things that goes
around and around and you guys say oh, you know, it'll go away. Well these elders,
we're not trying to allow them to go away, not die, not having what they deserve, and
that's their homes."

MIKE RUSSELL, PUBLIC SPEAKER: "I'm going to take a second to go back to the
last comments. | want to congratulate the entire Board for placing Felicia Moore in
charge of the effort to clean up the Fulton County Housing Office. If you know Felicia
Moore, you know that she is as honest as the day is long. She is dedicated to the
people of this county. She's competent and she cares. You cannot ask for anything
more from a public servant, and the fact that she's doing this free is amazing. And if it
was my decision, I'd make her the permanent head of the Fulton County Housing Office,
because she's the right type of person that we need to clean up the corruption. And
wasting taxpayer dollars, like Mr. Arrington is doing right now in Martha's Vineyard, what
benefit or the citizens, the residents, the taxpayers of Fulton County getting for him up
partying at a film festival in Martha's Vineyard. It makes absolutely no sense, and |
would like to know if our Sheriff's up there on our taxpayer dime as well. It makes no
sense. And these seniors, | deal with them every day on the verge of collapse
financially trying to stay in the home. These are school teachers, postal workers,

people who have work their entire lives on fixed incomes and now they're headed to the
I —————
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street because you guys cannot keep the millage rate down. You promised to do better
last year. It needs to be a full rollback, absolutely no increase in taxes this year. And
next year, we need to make sure that you start taxing these corporate entities the way
they should be taxed and do a better job. I'm just telling you, when you raise that
millage rate by any percentage, you're going to put seniors out of their homes --"

CHAIRMAN PITTS: "-- 15 seconds."

MIKE RUSSELL, PUBLIC SPEAKER: "-- that they've worked for, that they've earned,
and | don't know how you can look them in the eye and justify doing that. Every one of
us has had to cut back because of inflation. The county needs to do the same."”

JULIAN BENE, PUBLIC SPEAKER: Mr. Chair, Commissioner, its Julian Bene.

Our millage rate could be much lower if your Board of Assessors valued trophy
commercial property properly instead of at an average of 55 percent of the sale price.
You've known this for at least six years when the media published the first exposé, and
you've done nothing about it except make excuses. So some of the most valuable
towers in Atlanta like 725 Ponce, with Blackrock, 1180 Peachtree, King and Spalding,
and Atlanta Gellis, Microsoft; all sold recently for hundreds of millions more than their
appraised values. And that represents millions a year each in lost revenue that
homeowners have to make up. Just last week, business chronicle reported that the IRS
sold four more luxury apartments selling for a hundred and twenty-six million, which was
58 million more than appraised. If you wanted this fixed, you'd tell your chief appraiser
to hire a competent team for high valued properties and measure them on the accuracy
of their appraisals. And you’d tell your County Attorney to get out of the away, quite
frankly, and let expert real estate lawyers win the appeals. How the residents get you to
side with us over the big-money interests? That is the real question here. Thank you."

JAMES MARTIN, PUBLIC SPEAKER: "Yes. Good morning. Jim Martin, resident of
northwest Atlanta. | don't mind paying taxes when | know that those taxes are going for
public goods like Grady Hospital. | do, however, mind greatly when | know that those
taxes are instead to going to lavish and wasteful giveaways for billionaire developers
such as what is going on over at the Development Authority of Fulton County. Waste
for which you all congratulated yourselves at the beginning of this meeting. Why does
this Commission do nothing about this waste? Why do the Commissioners on this
Commission claim to be powerless over the situation when you appoint the Members of
the Commission and you individually nominate them? Yet you seem to be unable to
even pass a resolution calling for an end to the waste or an audit of past waste. If this
Commission is unwilling to do so little as to make a statement on this matter, then you
must be flushed with tax revenue, and we should be considering a reduction rather than
an increase in millage rate. | would add that this issue dovetails with the issue of under
assessment that Mr. Bene mentioned a moment ago in as much as that the actions of
the Fulton County -- or of the Development Authority of Fulton County masks sale
prices from the assessor and therefore depress values even further than the already

AUGUST 7, 2024 FIRST REGULAR MEETING
VERBATIM MINUTES



underassessed values that we are seeing. So before considering a millage rate
increase, | would encourage you to think long and hard on this matter. Thank you."

CLERK GRIER: "Last two speakers, Devin Barrington Ward, Sigried D. White."

DEVIN BARRINGTON WARD, PUBLIC SPEAKER: "Good morning, Commissioners.
I'm going to keep it as plain and frank as | can: we ain't got it. We don't have it. The
taxpayers in the city of Atlanta and Fulton County don't have the money to subsidize
millionaires and billionaires whose properties are being underassessed in the city of
Atlanta and throughout Fulton County. The fact that you all are considering an
increase, while APS is also considering an increase as well, right? And Fulton County
School Board is also considering a millage rate increase. How are people supposed to
pay for this? This is going to compound at the same time that we just gave Microsoft a
$75 million tax break. Now | know you were celebrating that Fulton County is one of the
20 places to do business in America, but it is also a good place for working families? Is
it a good place for low income folks? Is it a good place for the working class? And |
would say no, we are being squeezed. We are being pushed out. | make more money
than my parents did when they brought their house as a millennial, and I still cannot
afford property in the city of Atlanta. You all are wasting away money that is supposed
to be invested into the future generations that want to be able to call Fulton County and
the City of Atlanta home. Why is Microsoft deserving of a $75 million tax break? Why?
For a datacenter that's not even going to bring that many jobs? Why is Elon Musk, who
doesn't even adhere to the values that we claim to uphold in Fulton County and in the
city of Atlanta, why did he get a $10 million dollar tax break? And why did this Body say
nothing? Why was there no resolution? Why was there no letter sent? Why did no one
go down to the meeting, the Fulton County Development Authority meeting and say
enough is enough? And that's not just y'all. That folks on the city of Atlanta; that's folks
on the school boards --"

CHAIRMAN PITTS: "-- 15 seconds."

DEVIN BARRINGTON WARD, PUBLIC SPEAKER: "-- we should not be subsiding
millionaires and billionaires so that they can get tax breaks so that they can pad their
pockets; so that they can pay their shareholders but the residents of Fulton County and
the City of Atlanta are left holding the bag. Do not approve this."

SIEGFRIED D. WHITE, PUBLIC SPEAKER: "Again, my name is Reverend Siegfried
White, organization called Concerned Dads. | echo every word that the last speakers
have said. I'm standing here for my mom. I'm standing here for those who can't speak.
My mom called me and informed me that taxes will be going up. I'm asking you not to
raise taxes on homes. I'm not just not speaking for my mom, I'm speaking for other
people, poor people, who cannot afford to pay more money and they’re on the verge of
losing their homes. As you know, I'm out there in the community working with the
homeless people. | do not want to be -- want to help those homeless persons who have
had their home -- those persons who have had a home and now they're on the verge of
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being homeless again. That's going to put more of a financial burden on the Fulton
County taxpayer. Please, for the sake, do not raise these taxes. Let's begin to tax
these rich corporation. I'm speaking on behalf of the poor; for those who cannot speak
for themselves. | have not been paid to come down here, but | feel that by the leg of
God to come down as a minister to speak for the poor. Whoever have an idea of raising
taxes, think about your mom. Think about your dad, think about those who have been
in their homes for years, but now they're on a fixed income. They have no money --"

CHAIRMAN PITTS: "-- 15 seconds."

SIEGFRIED D. WHITE, PUBLIC SPEAKER: "-- and they're on the verge if this tax, if
you raise these taxes, they will lose their home. All right? Think about what I'm saying,
and God bless you. God will judge you."

CLERK GRIER: "Mr. Chairman and Members of the Board, we have 21 speakers on
Zoom."

RICO DOLLAR, EXTERNAL AFFAIRS: "Good morning, Commissioners. The first
person to speak is Matt Rowenzcak."

MATT ROWENCZAK, PUBLIC SPEAKER: "Good morning again, Commissioners. |
wanted to add a couple of comments. Number one, we hear the phrase used,
affordable housing, right? Well, the first and easiest way to make housing more
affordable is to not increase their taxes. And actually, it'll be preferred to reduce their
taxes, right? It seems like when we talk about this conversation, the first place
someone to go is to actually increase spending which increases our taxes typically. It's
the wrong approach. The first approach should be to reduce the government burden on
our property owners. And as many have said before, the first people that this hits is
typically the seniors. And we are one of the -- it may be the only -- one of the few
counties in the entire state of Georgia that taxes our seniors, from a property tax
standpoint. Second point is, what would be nice to see is actually, County Manager and
staff, is you all bring the budget to the Commissioners in the first place that is, you
know, tax neutral, right? Maybe not budget neutral, right, because we know property
values are going up. But as far as us, you know, the tax rate on us, that there's not an
increase, right? Considering everything that's going on. So because frankly, it just
seems tone death, and we can look up your salaries and we can see how much you're
getting paid. You're getting paid some big bucks, and so part of that responsibility is to
make some of these hard decisions for the residents of this county. So I'd like to see a
motion from one of the Commissioners for full roll back because I like to see which
Commissioner --"

CHAIRMAN PITTS: "Fifteen seconds.
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MATT ROWENCZAK, PUBLIC SPEAKER: "-- do not support a tax rollback, a full
rollback so that we don't have a tax increase on our residents. Put it on the record.
Thank you."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Carrie Aiken.
Carrie Aiken. The next person to speak is Doris Clark. Doris Clark. Next person to
speak is Ezzell Grant. Ezzell Grant. The next person to speak is Felisa Cordy. Felisa
Cordy. Next person to speak is James Bagwell. James Bagwell. The next person to
speak is Sean Reed. Sean Reed. Next person to speak is Tish Guy. Tish Guy. And
the last person to speak is Tomonica Jones. Tomonica Jones. Wait, and then the next
person to speak is -- excuse me. Shuaib Balogun.”

SHUAIB BALOGUN, PUBLIC SPEAKER: "Hello. | just want to reiterate everything
that everyone else has already spoken about. You know, these taxes -- the tax
increase is going to affect a lot of people and, quite frankly, a lot of people just don't now
have the money. Please change the tax structure on developers and other means and
try to restrain spending. That is a way that could actually help the community to reduce
overall, you know, tax liability. Thank you."

RICO DOLLAR, EXTERNAL AFFAIRS: "And this concludes -- this concludes the
Zoom public comments."

CHAIRMAN PITTS: "All right. Anyone else, Madam Clerk?"
CLERK GRIER: "No further speakers."

CHAIRMAN PITTS: "All right. That will conclude the Public Hearing on the Fiscal Year
2024 General Fund Millage Rate. Continue, Madam Clerk."
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CLERK GRIER: "Bottom of page 6, County Manager's items under Open and
Responsible Government, 24-0516, Finance: Request approval of a Resolution
adopting the 2024 millage Rates for the General Fund, General Obligation Bond Fund
and the Fulton Industrial District Fund, as well as the 2024 Fulton County Board of
Education Millage Rate."

CHAIRMAN PITTS: "Allright. Is there a motion? It's 8 point -- Madam CFO."

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Mr. Chairman, the rates for
County would be 8.87 for the General Fund, .17 for the Bond Fund, 9.41 for the Fulton
Industrial District, and 17.08 for the Fulton County School District.”

CHAIRMAN PITTS: "All right. We have a motion to approve by Vice Chair Abdur-

Rahman. Is there a second? All right, I'll second. Commissioner Natalie Hall."
I —————
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COMMISSIONER HALL: "Thank you, Mr. Chair. Okay. So, first of all, let's be clear
on Atlanta's -- city of Atlanta property tax involves Fulton County, Atlanta Public
Schools, Fulton County Schools, and Fulton County government. Madam CFO, can
you tell us what is the APS millage rate currently?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "l apologize, Commissioner
Hall. | don't have the information for the Atlanta Public School system. I'd be happy to
look it up real quick."

COMMISSIONER HALL: "Thank you. | appreciate if you would do that as well as the
Fulton County School Board is listed in here as having a millage rate of 17.080; is that
the current approved millage rate for the 2025 tax?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Excuse me. It's the rate that
the Fulton County School District Board adopted at their Board meeting last night, and
they have provided us with a copy of their executed Resolution."

COMMISSIONER HALL: "All right. And what was their previous millage rate before
that?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Their 2023 rate was 17.14."

COMMISSIONER HALL: "All right. So they rolled back. And then city of Atlanta, do
you know what the city of Atlanta's millage rate is?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "l don't. | need to look that one
up as well."

COMMISSIONER HALL: "Okay. | appreciate that. And both Atlanta Public Schools
and city of Atlanta, if you could see if there current is approved or if they're still working
on it and what their previous one -- previous millage rate was if they have approved a
current one."

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "I do not believe that the city
has adopted their millage rate yet. | want to say in our tax team meeting, and Dick or
Hakeem can correct me, but August 19th is the timeframe that's floating around in my
mind right now. So when we -- | believe we think we may have their millage rates, but |
will need to confirm that. So as far as | know, they have not acted yet."

COMMISSIONER HALL: "All right. We have heard from many of our taxpaying
citizens today that they want a rollback. What would a full rollback actually look like?
Because we have to take into account that Fulton County is not the only millage rate
that goes into the calculation for the property taxes. So exactly what would a full

rollback look like, Madam CFO?"
]
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SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "The rollback for the general
fund would be 8.55 mils, Commissioner Hall. And as we shared with the Board when
we presented the proposed millage rate that would have had -- that is estimated to
reduce our estimated property tax revenue this year by about $38 million."

COMMISSIONER HALL: "So -- but would that significantly impact the overall property
taxes that our Fulton County residents would have to pay for their property? Because
there are other millage rates that we have to take into account.”

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "It would affect -- the next impact
would be different for everybody. You know, that's just an average that, you know, we
are providing you. So you know, for some, it might go down. For some, it may even,
you know, be higher, by adopting the rollback rates. And it just depends on how high
the value of the property (inaudible) have gone up, you know, between last year and
this year."

COMMISSIONER HALL: "Thank you for that. 1 just want our Fulton County residents
to know and understand that even if we roll back, there's still other parts of the
calculation that impact their property taxes. But I'd like to make a motion to roll it back
to 8.55 mils, since that is what our Fulton County residents have made clear that they
want us to do, and I'll leave that motion on the floor."

CHAIRMAN PITTS: "Is that a substitute motion?"
COMMISSIONER HALL: “Yes, sir. That's a substitute motion."
CHAIRMAN PITTS: "All right. Is there a second?"
COMMISSIONER THORNE: "l second.”

CHAIRMAN PITTS: "All right. Properly moved and seconded. Any further discussion
at this time? Commissioner Ellis, you want to be heard on the substitute motion?"

COMMISSIONER ELLIS: "Yes, Mr. Chair. | think a couple of things to kind of point out
here, number one, what is the -- what was recommended in which we advised was not
an increase in the millage rate, but that the millage rate would be flat year-over-year. A
few things -- other things of note: Fulton County government has lowered the millage
rate eight of the past nine years resulting in an overall millage rate reduction during that
period of time of 26 percent. What's being discussed here is the fact that according with
the way the state law reads if we were to maintain our millage rate at a flat rate of 8.87,
the way the state law reads that this would be a three percentage tax increase, in
accordance with state law. Couple of other things I think | ought to note: many people
have referenced seniors. The county has an extensive amount of senior exemptions,
and may be the most extensive amount of exemptions of all the taxing jurisdictions.
I —————
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And where particularly you can even receive a full exemption for county taxes, you
know, for certain seniors within the county. That is not the case when it comes to our
school systems in many of our cities; and it definitely would encourage our sister local
governments to look at what we have in place and consider adoption of such.
Additionally, you know, while home values certainly have grown, we do have a floating
homestead exemption in place -- it's been in place for, | believe, over 30 plus years,
which caps that net taxable rate increase generally at three percent. For commercial
property owners and so forth, which are not in homesteaded properties, as those values
increase, those are not capped. | think a lot of points have been made -- a lot of points
were raised about potential under assessment of commercial properties. We've
received information here, we received other information which is conflicting about the
extent of the undervalue of those said properties. In addition to that, many of the
properties that have been noted or highlighted and significantly sold higher even if we
had -- even if they were valued at a higher amount, it would not have resulted in any of
net increase in tax revenue coming into the county, because those properties were
sitting in tax allocation districts and all the funding was going into those, not coming into
the county government. | think that all said, you know, certainly the points that have
been raised are valid ones that we need to reflect on. You know, we -- we sort of -- we
are a portion of people's property taxes that they pay. In certain jurisdictions we’re high
or much more significant than other jurisdictions where it may be a little bit less
significant in terms of the portion of that. City of Atlanta and many of the other cities
where a larger portion of the city of Atlanta for those residents were probably about an
equal share of less than what the city of Atlanta portion is received. We also have a lot
of other taxes which our citizens bear. The sales tax in the city of Atlanta is 8.9 percent.
And the city of Atlanta, | believe, also has one of the highest millage rates of all our
cities as well. In addition to that, we have a lot of funds being diverted, tax dollars that
are paid, that are diverted away from county government and into tax allocation districts,
almost predominately within the city of Atlanta; and as of our last report that we heard,
in excess of $60 million or so. So, you know, people do feel the extent of a fairly heavy
tax burden. We, as a government, have sought to offset a lot of that stuff over the
years, and as | noted at the front end, have been fairly consistent in bringing that
millage rate down as property values have increased and then on top of that, we've had
some -- we've had these exemptions in place which have lessened the burden as well
of what they could be in the absence thereof. The flipside of all this, and | made these
remarks at our last year, is while we've done some responsible things, we also
continued to have a problem with the public in a way that many -- some in Fulton
County government have behaved themselves and utilized taxpayer funding. And,
unfortunately, perception oftentimes becomes reality. For the life of me, | cannot
understand how we have people that we have paid, they're sitting and representing us
in Martha's Vineyard, | don't know what that is all about. If we could all get the names of
whoever we flew up there to sit and spend money on in Martha's Vineyard, please
somebody, if they can locate that for us within our management team and identify who
those people are, are they staff? Are they -- who are they? And just get us the names
of them. Because, you know, I'm sure it's a relatively small amount; but the optics of

that are just, you know, horrific. We've detailed other places where we've had elected
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officials come and ask for us for other sums of money related to run their operations,
and they frame those in the context of these are required, they're needed, and if we
don't have these then, you know, the people we're supposed to serve are going to suffer
and then, on the flipside, turn around and we've got annotated out the wazoo situations
where those same elected officials have spent money on things that are really either
beyond the pale, not really a priority in terms of what they've been tasked to do. So we
continue to have a major perception problem. And which leads many in the voting
public to believe that if you're able to spend money on fill-in-the-blank type things, then
you have waste which can be eliminated, and you can reduce your millage rate. And,
you know, unfortunately | don't feel like we've really made material strides in some of
those other categories in terms of changing -- changing the perception. And as a result,
| can't support holding the millage rate the same, and will be supporting the full rollback
as well."

CHAIRMAN PITTS: "Commissioner Thorne."

COMMISSIONER THORNE: "Thank you, Commissioner Ellis. You've covered a lot of
points | was going to cover as well. You know, | really feel bad for everybody actually;
seniors, fixed income people. We're living with an administration, a federal
administration that seems that spending money is, okay. Everybody who takes a basic
high school economics class can understand if the government spends money, you are
going to have inflation. That's basic. They flood all this money for this, | don't know
what it was, the -- | can't even think of the name of the bill for -- spend our money,
spend, spend. They're spending money in Ukraine, they're spending on -- we have all
these wars going on and everything. We're having just to spend money, spend our
dollars. It wreaks havoc on our economic system. Havoc. You introduce government
spending; you're going to get inflation. The only way to lower inflation is to stop
government spending or to raise interest rates. So now they've had to raise interest
rates. My kids who are just entering in, they should be able to afford to buy their first
home are struggling. Struggling to make that down payment. They make far, far more,
even with inflation, than | made coming out of college, and | could afford a home. And |
can afford the taxes on the home as well. But we're living in an economy and now we
have the current administration -- the future -- our vice president saying that she's going
to do a build back better, and she's going to spend more money. It's not going to help
things. It's just we're going to be living in chaos, and | feel sorry for our seniors who are
on fixed incomes -- who maybe didn't -- they don't have the money to adjust for inflation.
And here we are, we're trying to make strides to be responsible in our spending, but
then we have some that are irresponsibly spending our money. We're trying to reel
them in. Believe me; I'm trying to reel people in. There's only so much | can do; hands
are tied. | think Commissioner Hall made some great points about our public schools.
They said we are one of the lowest in the Metro area, yet Fulton County Schools
spends $22,000 per student: $22,000 per student. That's ridiculous that 83 percent of
their budget is on staffing; on staffing our schools. They passed a millage rate where
they still have a $9 million surplus: $9 million for just in case. They have a different

structure than we do. Looney sits at the head of their board and proposes the millage
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rate whereas our equivalent, Dick Anderson here will kind of advise us, buy and all in
all, he doesn't get to vote on what millage rate we pass. They have a declining number
of students in Fulton County Schools; declining. People are opting for different forms of
education, they're opting to homeschool, they're opting to go to charter schools; they're
opting to go to private schools, yet we're still having to fund these schools as if they are
growing and blossoming. They are renovating three other schools or rebuilding some of
their schools, but that's all covered by their SPLOST, which is another tax that you guys
are paying. | would encourage you guys to talk to your school board members, get to
know them. Get them to lower their taxes. | am working on this end. I'm glad -- |
appreciate all of these people, all the citizens that took the time out of their day to come
down here or speak on Zoom to have their voices heard. And like my fellow
Commissioners, | can't responsibly raise people's taxes when | know we haven't been
responsible with the tax dollars that we've gotten. That's how | stand. Thank you."

CHAIRMAN PITTS: "Thank you, Commissioner. Commissioner Dana Barrett."

COMMISSIONER BARRETT: "Thank you, Mr. Chairman. Mr. County Manager or
Madam CFO, can you talk a little bit about what will be affected if we -- you said -- |
think, Hakeem said it was a 38 million-dollar reduction in revenue approximately; is that
right?"

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: Yes. That is the projected loss in
revenue. And also, the other thing that | want the Board to know is we do have the
appeals that just closed a few days ago. At a time that, you know, we did the projection,
we assume that, you know, that the appeals would be at the same level as last year
with the little bit increase of six percent, which is what just received from the tax
assessor is quite possible that, you know, that appeared to be higher than what we had
initially estimated. So the 38 million-dollar projection loss may actually be higher. It just
depends on the final appeal amount that we receive."

COMMISSIONER BARRETT: "Gotcha. So we're talking about a reduction in revenue
of at least 38 million, potentially higher, because of the appeals."

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "Exactly."

COMMISSIONER BARRETT: "So back to Madam CFO or Mr. County Manager,
whichever one of you wants to talk about this: | know we haven't done the budget for
next year yet, so you'll have to play around with the numbers, but how do you anticipate
this impacting some of the work that we're trying to do, for example, around the jail or,
you know, the costs of the senior rideshare program. Can you just talk about sort of
where you see this money, this revenue loss impacting us?"

DICK ANDERSON, COUNTY MANAGER: "Just before -- and I'll defer to Sharon. 1
think at 38 million, we'll need to go into some pretty significant cost containment efforts

through the end-of-the-year since that's what that 38 million is relative to, just to ensure
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that we can make this year's budget. So | would anticipate that we, at least, would
consider certainly no use of salary savings, meaning dollars that have already accrued
because of positions being vacant. We will probably need to -- to the previous
discussion curtail training and travel. And then last and most, | guess, draconian would
be to not backfill vacant positions. We haven’t done the math, obviously, at 38 million,
but all of those will be on the table. We have done them before, but given that there's
only a few months left in the year, most of those, | think, should be considered. Then
going into next year, if this sets the stage for next year, | think then you would see, you
know, pretty significantly there would be no program expansion. | think we would have
to look at unfilled positions and do a more aggressive attrition reduction exercise,
meaning if it's not filled at the end of the year, we wouldn't be filling it most likely during
the course of next year. And | don't know if the program level that | can speak to that
but, Sharon, | may have left out some ideas that you would have."

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Certainly, you hit on all the
cost control measures we would want to put in place through the end of this year to
balance out for not having the projected revenue to work with. And then rolling into the
2025 budget development, that reduces our revenue starting point, so we would
certainly have less to work with, and | think we would have to look at a lot of things in
the budget to balance it all out, to be honest with you, and potentially including taking
out funds that we have built in for things like the continuation of our effort to improve on
our county facilities like the jail, so there would be some impact. There’d be a lot of
impact at 38 million. Sitting here right now, it's hard for me to roll off on a list of things;
and we would have to work with the Board to really get clear and understand the
parameters within which we are operating, meaning, you know, will we hold vacancies?
Will we move forward without funding vacancies? Those are the kinds of things | think
we would have to do to cover that in the long term."

COMMISSIONER BARRETT: "Thank you for that. |1 am deeply concerned about what
this reduction in revenue this year and the potential budget for next year is going to do
to some of these critical issues that we're dealing with, in particular, around justice and
around the jail; and, you know, | think it was already tight at the flat rate. And so, | can't
support going back to the rollback rate.”

CHAIRMAN PITTS: "Vice Chair Abdur-Rahman."

VICE CHAIR ABDUR-RAHMAN: "Thank you, Chairman. Commissioner Barrett, | echo
those sentiments, but | want to take it a step further. And thank you, County Manager
and CFO. Let's be realistic. Let's be realistic. We are going to have to cut services.
We're going to have to go across departments and cut services. Now, you tell me what
constituent -- and I'm going to have to tell them that they're not going to have
transportation. You tell me what constituent I'm going to tell that they can't get behavior
health services. | am totally flabbergasted that a Commissioner that will not be here
next year -- and let me apologize because what I'm getting ready to say is going to
offend some of you, but I'm not here for a popularity contest. I'm here for the taxpaying
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citizens of Fulton County. If your behavior or lack thereof caused this county a million
dollars; but you come down here in a last-ditch effort to prostrate as though you're
looking out for that senior citizen, you're not being ingenuous; you're being
disingenuous. Now, | know I'm going to click -- take flack for that; but guess what, I'm
Vice Chair Commissioner Khadijah. These shoulders are wide enough for me to speak
the truth, and it's going to set somebody free today. Our jail has issues; our across-the-
board what we're trying to do with our county buildings, which we have charged our
executive team to make sure that we're in compliance, to make sure that if we're going
to go with some type hybrid model, that we've got to update some things. And that's not
even talking about our seniors and transportation; that's not talking about the programs
that we have. | would be the first to say roll back, but guess what; the lesser of these.
We're going to cut services for people who are already struggling? 1 getit. | wish |
could wave a magic ball and get what Commissioner Ellis is saying. We need to get
some of our sister cities and other organizations to do what they need to do to step up
to the plate for our seniors. But I'm not going to allow a last-ditch for the camera -- for
the Gram, for Facebook, like you're fighting for our seniors when it is your behavior that
caused our seniors a million dollars. | said it. And | stand on it. So unfortunately, I will
not be able to support this, because I'm not going to tell a senior that they can't ride. I'm
not going to tell the behavior health department you’ve got to pull back when they're
already struggling with what we have now. | cannot support this. | wish | could, but I'm
not going to skin and grin in the taxpayers' faces like this draconian measure would not
hurt us across the board. We are charging our county executives to go and piece stuff
together with very little strings, and I'm not going to do it. | can't support it."

CHAIRMAN PITTS: "Commissioner Hall."

COMMISSIONER HALL: "Thank you, Mr. Chair. Our jail has always had issues;
therefore, why have you not given the sheriff the money to address those issues over
the years? The building belongs to the county, not the sheriff. We've gone from a
proposed two billion-dollar jail -- new jail, to 300 million in renovations; that's a very
significant cut. Our county buildings, half of our employees have not even returned to
the office since COVID. A hybrid model is going to cost less in the long run than
bringing all of the employees back into the office. And at this point, we see that it
makes more sense and costs less to allow our employees to continue to work from
home and from a hybrid situation. Has anyone seen what has been happening with the
stock market? We cannot put this cost on the back of our property tax owners. We
already have seniors whose homes are being stolen from right underneath them. We've
had seniors come here and let us know how much an increase would impact them. And
a risk-management fund is for exactly that: risk. Thank you very much, Mr. Chair."

CHAIRMAN PITTS: "Commissioner Ellis."

COMMISSIONER ELLIS: "Yeah. I'll be brief, Mr. Chair. | do -- while | have agreed,

you know, with the motion that was made by Commissioner Hall to roll the millage rate
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the walk -- the walk to walk is definitely lacked here. And, you know, glad to see that
you want to roll this back, but, you know, your behavior and the way that you voted are
part of the reason that we're sitting here dealing with some of the stuff that we're dealing
with. So there is certainly a degree of -- definitely a high degree of being disingenuous
about things. So | want to recognize the Vice Chair's remarks on that. | do think -- well,
this definitely will result in, you know, we roll it back in the full amount, it's definitely
going to result in some challenge and a lot of discussions, but the reality of it is, if you
can't get your act together and do things the right way, perhaps you need to be further
squeezed until you do. And if you're exhibiting behavior and spending on things that are
that questionable and the public continues to point them out, then there's certainly the
potential that that reduction of $38 million is there and available.”

CHAIRMAN PITTS: "Commissioner Natalie Hall."
COMMISSIONER HALL: "Call the question."

CHAIRMAN PITTS: "Question is being called. Is there a second? All right. Properly
moved and seconded. Let's vote on the call of the question.”

CLERK GRIER: "And the vote is open on call of the question. And the motion fails;
three yeas, three nays."

CHAIRMAN PITTS: "All right, anyone else? Any other comments?”
COMMISSIONERS: (No response.)

CHAIRMAN PITTS: “All right. The motion on the floor -- substitute motion on the floor
is to approve the rollback amount of 8.55, that's the motion that's on the floor. Let's
vote."

CLERK GRIER: "And the vote is open. And the motion fails; three yeas, three nays."

CHAIRMAN PITTS: "All right. That motion fails; back to the main motion which is to
approve."

CLERK GRIER: "And the vote is open.”
CHAIRMAN PITTS: "Just a minute. Commissioner Hall. Commissioner Ellis."

COMMISSIONER ELLIS: "I'm not sure -- | should know this, but | don't know if this is
proper or not, Mr. Chair, so | will ask the question before | proceed with it. Can | offer
another substitute motion?"

CHAIRMAN PITTS: "Yes, sir."
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COMMISSIONER ELLIS: "Okay. You know, it's obviously -- you know, we’re at an
impasse here in terms of this 3/3 split. I'd like to propose a compromise position that we
do a partial rollback on the millage rate at 8.7, and that we adopt a general fund millage
rate of 8.70. If | do my math right, that's -- 8.87 that’s 12 million less in our budget; 8.7
is 19 million less in our budget. | think that is manageable. | think that's something that
can be achieved and would send a strong message to our citizens."

COMMISSIONER HALL: “Second.”

CHAIRMAN PITTS: "All right. Properly moved and seconded. Commissioner Hall, you
want to be heard?”

COMMISSIONER HALL: “I never pressed it.”

CHAIRMAN PITTS: “Commissioner Ellis, you don't want to be -- all right,
Commissioner Barrett. Let's straighten this out. Now, they're showing as wanting to
speak. Commissioner Barrett, you have the floor."

COMMISSIONER BARRETT: "Thank you. Thank you, Mr. Chairman. Madam CFO or
Hakeem, can someone do the math and talk about what kind of reduction we'd be
talking about? What is this, 8.7? Is that what you're saying?"

COMMISSIONER ELLIS: "Yes. 8.70."
SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Just give me a second."”
COMMISSIONER BARRETT: "Take your time."

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Hakeem is running it through
our spreadsheet at the moment. | got a number that was slightly higher than what
Commissioner Ellis stated with my back of the envelope math, so I'd rather have
Hakeem run it through the spreadsheet."

COMMISSIONER BARRETT: "Okay. Thank you very much for that. | mean, it's going
to be a reduction, and the reality is as | said, | think, | am curious to hear the number. |
think the public should know that number. But, you know, | still think we were -- we
were in a tight situation at the flat rate, and, you know | appreciate Vice Chair's
comments. | appreciate her passion. You know, | think, as it relates to some of these
issues lately, | am feeling a little bit like | don't have a voice here, which | shouldn't -- |
shouldn't do that, but | think -- | appreciate her having the voice when | wasn't able to
express what | wanted to quite as eloquently shall we say; so I'm not going to support it
either way, but I think the public should have that number, so if we can just wait a
moment for that, | would appreciate it."

CHAIRMAN PITTS: "Madam CFO, this is not that difficult.”
|
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SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "We have to update the
spreadsheet in a couple different places, Mr. Chairman, so he’s just making sure he
gets it right. Each one tenth though is about 7.6 million. So this would be a little bit
more than -- than the one tenth. When I did it real quickly, | got something more in the
20 million-dollar range, which | said it was slightly higher than the number that
Commissioner Ellis had come up with. So, | think Commissioner Ellis' number --"

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "At 8.7, we're going to going from $675
million of revenue at 96 percent collection rate to $660 million. So that's going to be an
additional $15 million -- | mean, $15 million that we're going to be losing in addition to
that $12 million that -- calculation that we did on that going from 8.87 to -- yeah, so. It's
going to be -- it's going to be about 20, $27 million."

COMMISSIONER ELLIS: "So the -- can you just -- 8.87 generates what revenue?"

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "8.7 generates $675 million, compared
to what we put in --"

COMMISSIONER ELLIS: "-- 8.55 generates what?"
HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "8.55 generates $649 million.
COMMISSIONER ELLIS: "Okay."

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "And if you compare that to what we
put in the budget which was $687 million. So that is where my comparison is coming
from, that if you go from 8.87 to 8.7, then we will be losing an additional $15 million to
the twelve that we calculated before, so."

COMMISSIONER BARRETT: "Okay. That was all | have, Mr. Chairman. | just wanted
to understand the math."

CHAIRMAN PITTS: "All right. Vice Chair Abdur-Rahman."

VICE CHAIR ABDUR-RAHMAN: "Let me tell you who’s not on that spreadsheet. And |
understand that we have to tighten our belt, but that senior who is just at that point of
can only pay that dollar was being asked to pay four dollars, because they were honest
with the questions. My office has already started getting calls about that. Let me tell
you who else is not on the spreadsheet, because | know we like to look at the numbers
and I'm the very first to say this is taxpayer money. So we got to be prudent in what
we're doing. But we cannot be of a disservice to the Fulton County taxpayer. This
Body, even before me being here, tried to roll back, tried to roll back, tried to do what it
needed to do; but -- and this is not to throw any of my fellow Commissioners under the
bus -- we didn't hold accountability with the spending as | think we should have. We
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didn't hold accountability when it came to behaviors. We didn't hold accountability when
it came to people coming down here, sitting down here, traveling and doing other things
like this was there own personal slush fund. And so, what | am trying to do with all due
respect, because | do understand what Commissioner Thorne, and | do understand
what Commissioner Ellis are trying to do; but | know being the largest county, in Fulton
County, we are getting ready on tomorrow to open that behavioral health -- behavioral
developmental component, and that's not even to talk about the other things that we’ve
got going on to try to serve all the citizens. But | especially want to talk about the less of
these. And so, moving forward, coming out of the Mighty 6, | will partner with anybody
that wants to do anything to make sure we have controls in place, to make sure that
individuals are not using taxpayer money frivolously because at the end of the day, this
is not none of our money. This is taxpayer money. But when we look at the fact that
there are going to have to be some substantial cuts across the board, and the less of
these are going to be affected, and somebody has to talk about that. You talk about
the risk fund like that's not taxpayer money. Oh, well, itis. And so, | would say to my
colleagues, as much as | would like to support this, | cannot, because at the end of the
day, we're going to have to tell some well-needed people for services that at the county
that we supply to them, we're going to have to them no. Or we're going to have to tell
them less, or we're going to have tell our seniors, no you can’t take that additional ride.
Or we're going to have to tell our behavior health departments, and let's talk about the
jail. This Body did what it needed to do when we moved the welfare inmate fund away,
so don't be disingenuous. If you are abusing something on my watch, | can't speak for
anybody else -- but if you are abusing something, you're going to hear my voice. But
you're also going to hear my voice for the less of these. | cannot support this because |
know across the board, we're going have to tell some people that truly need the
services, we're going to have to tell some departments, | know you're already struggling,
but we put our county executive team in a no-win situation when we don't deal with
reality. And so, | say once again, | will work with anyone down here to make sure that
we cut out fraud, waste, and abuse. Thank you."

CHAIRMAN PITTS: "Commissioner Natalie Hall."

COMMISSIONER HALL: "Thank you, Mr. Chair. I'd rather see seniors have a roof
over their head and not have their homes taken from them than anything else. We have
enough of a homeless problem in Fulton County, in the city of Atlanta as there is, than
to put them in a situation where they're going to lose their homes. It's been very clear
by what they have been saying to us that they cannot afford to pay the property taxes
on their homes as it is, let alone with us raising the property taxes on the backs of our
constituents. Now, at the end of the day, regardless of what you think, what you want to
say, what you want to try to make people believe, the best thing to do is to help the
seniors keep their homes, period. And | do believe the very Commissioners speaking
all of this is the one who had a deficit within the first year for throwing a birthday party
for themselves, so let's be real about this. People need to have a home, period. Thank
you, Mr. Chair."
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CHAIRMAN PITTS: "Commissioner Barrett."

COMMISSIONER BARRETT: "Thank you, Mr. Chairman. As everybody talks, I'm
reminded of additional things | think need to be sort said on the record. So Vice Chair,
again, thank you for bringing up behavioral health, because it's important | think to note
that we are cutting the ribbon, | believe, at the behavioral health center tomorrow. But
that's one of three that we should have, according to the state, and we are, it sounds
like, not going to have the funding to move forward with the other two. It also if | -- and
you can correct me on this, Mr. County Manager, but | believe we aren't even able to
open this one to full operations because we're already underfunded in terms of what the
state has been willing to do; is that correct?"

DICK ANDERSON, COUNTY MANAGER: "Yes, ma'am."

COMMISSIONER BARRETT: "So we won't be able to pick up the slack, and even
have full service at the behavioral health center that we've already built and invested in.
We also need to think about those departments that we've heard from recently, the
probate court, for example, who' is very understaffed. The public defender, who is very
understaffed. The public defender, as an example, is, you know, when they're
understaffed and they're backlogged more people sit in the jail. Then we get back to the
jail problem. So | understand the issue about seniors being able to stay in their homes.
As Commissioner Ellis pointed out, we have senior homestead exemptions for that, and
I'm as sympathetic to anybody on that subject, you know. My father was, you know,
basically broke when he died living in a very small apartment that was unkempt. | get it.
But | would much rather see us start a program to help the seniors who genuinely need
help than doing a broad sweep tax rollback that is going to, you know, save money for
commercial businesses and, you know -- folks, listen, | don't like paying taxes anymore
than anybody else, but at the end of the day, let's help the people who need it with
direct help instead of trying to do this, you know, this rollback that's going to hurt so
many other people in so many other deep ways. There are better ways to help our
seniors than with this particular rollback."

CHAIRMAN PITTS: "Commissioner Thorne."

COMMISSIONER THORNE: "I just want to comment on seniors: As Commissioner
Ellis pointed out, low income seniors, we do have exemptions in place for them; high
income seniors, not so much. We have a neighboring county, Forsyth County, they
have a blanket law or rule or whatever you call it, where seniors get an exemption -- all
seniors get an exemption from school taxes once you hit a certain age, | think it's 65.
My father-in-law lives in Forsyth County. He hardly pays any taxes on his home. He
has a very nice home, and | think he pays about $600 a year in taxes. Yet Forsyth
County was able to lower their school millage rate a full mil this year. And they're not
getting any income from seniors. | think there's ways we can tighten our belts, and |
think we need to really concentrate on our core responsibilities as Commissioners. It's

not our job to just start programs. Let's start a program for this, let's start a program for
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that. | don't believe government does a great job of caring because we're a government
entity. We shouldn't be starting programs. We shouldn’t be like let's spend money here
and let's create this program for this. No, we should be enabling nonprofits where it's
their passion; it's what they do, they're not trying to make a profit. Enable our nonprofits
to step up. Let them take care of seniors. We talk about the transportation program
that it's going to go away. Transportation program, we put it in so that seniors who
cannot afford still pay just the one dollar. We're not getting rid of the program; we're
trying to save the program, actually. It's actually not our job to be able to transport
seniors. It’s not our job, but we're doing it, and we're spending millions of dollars on it,
and the price keeps going and climbing year after year. The company we use,
Common Courtesy, it was a nonprofit, or it is a nonprofit. They saw the need to take
care of our seniors; they saw the need that our seniors need to be able to have
affordable transportation. So they stepped up and they founded that nonprofit. | think
it's great that we use them, but government doesn't do a great job. Sorry to say; we
don't do a great job caring. You want people who care about our seniors, not
government employees taking care of our seniors. We want our faith communities to
step up, to take care of people; not government. | mean, you look at -- we could be a
communist country. We just give all our taxes, we all rent houses; we don't own
anything. We'll just be socialists. We'll have all government programs. | have friends
from China that came over here; she was fortunate enough when she was -- entered
elementary school she got put on a track for STEM; others didn't. They got put in the
track for labor, to grow up and work in factories, and that was determined at a young
age. And now, you know, we're heading that way as a country. If we want to start more
government programs like government get bigger and bigger, let government take more
of your taxes, so be it, if that's what you guys want. Keep electing officials that keep
talking about starting more programs. Commissioner Ellis threw out great points about
TAD, our tax allocation districts, Invest Atlanta they're taking a big chunk of our
revenues. It's not getting spread all across the county. It's getting spread in Invest
Atlanta. We have to consider that as revenue. We can't keep raising property taxes
just because we want. We want to look good and look like we really care. We really
care, so we're just going to start more programs. We're going to take your money and
we're going to do good with your programs. | don't really believe that. I've worked in
the nonprofit world almost my entire life. I've seen those government programs. |
believe in enabling people who have passion, who don't work for money. My neighbor
retired from UPS, a high position in UPS, and he is so happy he never has to work for
money again. He runs a nonprofit for children in Kenya, an orphanage. Those are the
type of people that we need caring about people. So anyway, | think -- | see areas, |
see our elections department: they don't care that we spent $50 per voter while our
neighboring counties spend ten; and we just keep approving their spending. We don't
care that a majority of that cost is used from temp agencies, hiring temp workers. We
spent 30 grand on Jason Deli sandwiches for the presidential primary. They don't care.
You go down there; they have three meals a day: hot meals. They don't care. It's all on
you, the taxpayers. If we cut back their food allowance, you're hurting our elections.
Voter suppression that's what they say. So anyway, | think there's several areas in the

county besides elections that we can cut. It seems like my fellow Commissioners do not
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ever want to cut our DA. They approve cars, 600 and some million dollars’ worth of
cars -- new cars. We bought her new cars last year. She told me she didn't need new
cars, but yet we approved another 600 and she didn’t even have to come down here
and defend it; it just got approved. Just got passed. We need people reeled in. We
need people that are able to step up and say no. We have some people that are on this
Commission that maybe they're tied politically, and they can't say no, but | feel like we
do need to start saying no. So | can't really vote to increase anybody taxes. Thank
you."

CHAIRMAN PITTS: "Commissioner Ellis."

COMMISSIONER ELLIS: "Yeah, | do think the numbers are still workable and just had
a couple of things to dispel, a couple of things. | mean, the behavioral health crisis
center, we have it funded, it's run by the state, this is way they're run by. If every other
crisis center around the state is funded through the state, and they're run that way,
correct?"

DICK ANDERSON, COUNTY MANAGER: "Yes, sir."

COMMISSIONER ELLIS: "All right. So, you know, what we're doing here is not
abnormal, it's the same as what’s being done in the rest of the state. We funded the
construction with a -- with the ARPA funding. There was a reference to one other, you
know, entity, which has come down and asked for, you know, kind of more money, said
they were understaffed, but if you do the comparison to a neighboring county by relative
to the level of activity, the relative level of their staffing in the budgeting, they're
receiving 30 to 40 percent more. So, you know, look, a lot of this stuff has been, you
know, bantered about, thrown about, and all that sort of stuff that's, you know, really
kind of beyond the scope of what we're really up here tasked to do, and I'm not going to
comment on other governments and what they're doing, and how they're spending their
money, you know. But collectively, you know, the comment is that collectively all of our
taxes go to multiple entities of government, right? So how people do, how they spend
their money, that's what they're elected to do, how they determined for their own stuff.
So for the schools and the cities, that's their choices for those elected officials. But, you
know, nonetheless, | mean, we do -- | do think we should have consistent types of
exemption in place and thus my ask to kind of consider those. So I think these numbers
are workable and, hopefully, we would support, there’d be four of us up here enough
that would be willing to support a partial rollback to the 8.70."

CHAIRMAN PITTS: "All right. Anyone else at this time? All right. Substitute motion
on the floor is for 8.70. Let's vote."

CLERK GRIER: "And the vote is open. And the motion fails; two yeas, four nays."

CHAIRMAN PITTS: "All right. Back to the main motion which is 8.87. 8.87. You ready,

Madam Clerk?"
]
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CLERK GRIER: "Okay, one moment. And the vote is open on the 8.87. And the
motion fails; two yeas, two nays, one abstention."

CHAIRMAN PITTS: "All right. Yes, sir?
COMMISSIONER ELLIS: "Will you entertain other motions?"
CHAIRMAN PITTS: "Yes, sir."

COMMISSIONER ELLIS: "Okay. |would ask. | mean, there's six of us over here. |
have no idea why you're abstaining on a vote for a millage rate. Take a stand one way
or the other, okay? No, I'm serious. | mean, we're all elected up here. This is a serious
matter and if you are abstaining, please note why you're abstaining from a vote on the
millage rate. Is there a conflict that you have why you're abstaining from a vote on the
millage rate? Yeah?"

COMMISSIONER HALL: "I can abstain on whatever | want to abstain on, and | don't
have to explain why. | neither vote, no, or yes because | don't feel that there is enough
information in the first place as it relates to the impact of the millage rate. We've gone
back and forth and shown the public that we're not even sure what millage rate is going
to work and which one is not. Look at the vote. That's enough reason for me to
abstain, because it just appears that we're just going around in circles, that's why |
abstained, so it is what it is."

COMMISSIONER ELLIS: "Thank you for that nonresponsive answer. The -- again, |
do hope there's some level of compromise here. We're willing to have some level of
compromise here, and | apologize for my math being wrong on the other. Let me see if
this math is correct before | put it out there. What would a millage rate of 8.77
generate?

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "Commissioner, it's going to generate
$667 million at 96 percent collection rate. Compared to the revenue amount that, you
know, we used for the budget --"

COMMISSIONER ELLIS: "-- no, | want you tell me what would that amount generate
compared to what an 8.87 rate would generate? What is the difference between the
two?"

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "Okay. 8.77 generates $667.6 million
and 8.87 generates $675.6 million."

COMMISSIONER ELLIS: "And the difference between those two is what?"
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HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "Okay. With the 8.87, the difference
when you compare it to 8.687 that we started the year with, the difference is 12.3. If we
go to 8.77, the difference becomes 20.3, so that's an increase of almost $8 million."

COMMISSIONER ELLIS: "So it means we would have to work to come up with $8
million?"

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "$8 million, yes."

COMMISSIONER ELLIS: "Okay. So I will offer another motion that we adopt a general
fund millage rate along with the other pieces of this motion would continue of 8.77."

CHAIRMAN PITTS: "All right. Again, Commissioner Ellis is offering a substitute motion
to the 8.87 to 8.77; is there a second? Is there a second? Who seconded it?
Commissioner Hall, did you second the motion?”

COMMISSIONER HALL: “Read your screen.”

CHAIRMAN PITTS: ‘I just asked you a question. Did you second the motion or not?
Vice Chair, you want to be heard?"

VICE CHAIR ABDUR-RAHMAN: "Yes. Thank you. County Attorney, just for the sake
of the listening public, we as, legislators usually use abstain in what cases and why?"

Y. SOO JO, COUNTY ATTORNEY: "The most typical use would be if there is a
conflict in, which case you would usually put on the record what the nature of the
conflict and the reason for the abstention would be."

VICE CHAIR ABDUR-RAHMAN: "Okay, thank you. | appreciate that. I'm going to --
Chairman if you'll indulge me -- I'm going to step up to the plate and just ask -- because
we really are -- it looks like we're at an impasse, in my mind. So | would openly put on
record to my colleagues anything moving forward having to do with looking at anything
from a forensic measure, anything looking at cost-cutting in areas that truly need cost-
cutting; anything that you do, that you need my support on to make sure that we can
balance this budget and moving forward to make sure that the taxpaying citizens have a
respect for all of us down here. Let me say this, because | would be remiss if | didn't, if
you make -- you're making a decision that's going to affect this entire county; it's going
to take affect all of these employees and departments, and you won't be here next year
to say why you made that decision. And when you're trying to make a decision, you're
not making it because you're abstaining because you just want to, once again does a
disservice. Now, | understand, with all due respect, Commissioner Ellis, what you're
trying to do. | understand, Commissioner Thorne, what you all are trying to do; but |
would say openly to you in front of everybody, I'm a Democrat. First of all, let's be
crystal clear about that. But being a Democrat doesn't give you a license to treat the

taxpayers' money as your own personal slush fund. And on the flipside, being a
I —————
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Republican doesn't give you the license to say no to everything, and I'm not saying that
the Republicans do that. What I'm saying is | am going on record: Whatever we need
to do for the rest of this year, to make sure that we have transparency, to make sure
that we have any barriers in place, to make sure that we fight fraud, corruption and
waste, count me in, on the record. But | feel so strongly that this is where we are. And
so, | would ask for your favorable support -- Commissioner Ellis, |1 wish | could be which
you on this, but | feel like we're going to have some unintended consequences that are
going to come back to bite us. And so, that's why | just cannot, in my heart of heart,
budge. But I will say this openly to everyone, this is not any of these Commissioners'
money. This is taxpayer's money, but we have a duty to the Fulton County citizens,
we're the largest county, we are the county that is supposed to set -- we're suppose to
set the standard, and the standard needs to be where -- this is where the rubber meets
the road. So I'm going on record saying whatever you need to do for us to be able to
make sure that we cut out what we need to cut out, and we rein in what we need to rein
in, but let's not have unintended consequences. And | will ask for you all's favorable
support. Thank you."

CHAIRMAN PITTS: "Commissioner Dana Barrett."

COMMISSIONER BARRETT: "Thank you, Mr. Chairman. | voted, no on the 8.87
because my belief is that it should be higher. We had a recommendation from the
County Manager's office, multiple actually, over the last year that would have put us on
the path to do the things that | felt needed to get done as it related to pretty much all the
things we do but the jail and Public Safety criminal justice, in particular. And so, | voted,
no even though | understand that were really can't go higher than the 8.87 at this point
because of the fact that we already advertised that as our rate and, therefore, we can
only go lower, so I'm only back on the microphone here to say that I'm willing to support
Vice Chair's recommendation and to stick at the 8.87, but I'm not going one tiny iota
lower than that. So I'll go ahead and make a substitute motion for the flat millage rate
again."

CHAIRMAN PITTS: "All right. Let's dispose of it if you don't mind.”
COMMISSIONER BARRETT: “Sure.”

CHAIRMAN PITTS: “Let's dispose of the motion that's on the floor now, which is the
motion by Commissioner Ellis, seconded by Commissioner Natalie Hall at 8.77.
Commissioner Thorne, you want to be heard?"

COMMISSIONER THORNE: "So what happens if we can't come to an agreement
today? Do we come back in two weeks? Do we have another hearing? Has it ever
happened before? Any ideas or suggestions?"
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SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "It would be a first, and | would
have to defer to Soo, but | think if we are unsuccessful in approving a millage rate today
and the meeting is adjourned, we would have to start the whole process over."

Y. SOO JO, COUNTY ATTORNEY: "l would have to research to confirm whether we
would have to begin all over again, but the initial concern that we would have is that the
Tax Commissioner has certain deadlines that he has to meet including setting up our
tax digest and other obligations that we have contractually with the cities that he collects
for, and those deadlines are looming, so it was anticipated that the millage rate would
be approved today so that he can meet those deadlines.”

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "And Commissioner, just to add to
what the County Attorney just said, the other issue that we're going to be facing is the
collection rate, because the Tax Commissioner is still going be able to bill at the time
that we've been anticipating that, you know, we're going to be billing so that, you know
we can at least collect 96 percent of the payment amount this year. So if we are late in
approving the millage rate, it could very well affect that collection rate, you know. It
could be down to 94 percent or even 93 or so, So we're going to have to have that
conversation with him to be able to tell you."

CHAIRMAN PITTS: "Okay. All right. The substitute motion on the floor is for a millage
rate of 8.77. Let's vote."

CLERK GRIER: "And the vote is open. And the motion fails; two yeas, three yeas."

CHAIRMAN PITTS: "All right. Back to the main motion which is the flat rate of 8.87.
Now, you've heard what the consequences are for doing nothing. | would hope that we
would be able to approve the 8.87."

CLERK GRIER: "Okay. I'm also adding Commissioner Thorne's, no vote for the last
8.77; so three yeas, three nays."

CHAIRMAN PITTS: "Okay. Now, we're back to the main motion, which was to approve
the 8.87. That was a motion by Vice Chair which | seconded. This is not correct what's
on the screen.”

COMMISSIONER HALL: "l was in the speaker’s queue, too.”

CHAIRMAN PITTS: "Wait, what?" The original motion should be on the screen. We're
back to the main motion."

CLERK GRIER: "The original motion failed too; and now Commissioner Barrett just
went back to the 8.87."
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CHAIRMAN PITTS: "8.87. You're correct. Sorry. Okay. So now we have a motion to
approve by Commissioner -- at the 8.87 by Commissioner Dana Barrett, seconded by
Vice Chair Abdur-Rahman. Commissioner Hall, you want to be heard?"

COMMISSIONER HALL: "Yeah, I'm sorry. | was distracted by a constituent texting
me. Can you repeat what happens if this continues to not have any resolution?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Ultimately, Commissioner Hall,
we have to adopt a millage rate at some point in time. If we not do so today and the
meeting is adjourned, we would have to start the advertising process. | believe we'd
have to start the advertising process over. Soo has indicated she wants to research
that. It also would slow the entire process down for generating the full tax collection
process for the year, and the Tax Commissioner would not be able to start his
processes to calculate taxes until he has the county's millage rate information. So as
Soo indicated, there are deadlines that he has with other municipalities that he collects
for that would be impacted as well as the ability to submit the digest for approval by the
State Department of Revenue. Hakeem talked about the impact on the ultimate
collection rate, which means we potentially -- if we delay the process and it has a
significant impact on the billing schedule, then our receipt of tax revenue will be
impacted. We may collect less this year because there will be not enough time for Dr.
Ferdinand to do all of the things that he may normally do to collect, and the tax bill due
date itself may be delayed. And all of that will ultimately have an impact on the county's
liquidity in our cash position. We did a tax anticipation note earlier this year expecting
that we would have tax revenue flowing in beginning sometime late October, early
November. So then we would have to potentially take measures as well to ensure that
we have sufficient cash on hand until the tax bills come in. So there are a lot of
implications if we are unable to adopt a rate today that we can provide to the Tax
Commissioner to allow the process to continue.”

COMMISSIONER HALL: "Thank you. And what was the recommendation made to this
Board by the County Manager and county executives finance committee?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "The millage rate
recommendation for this year? Is that what you're asking? It was the flat millage rate
8.87 for the General Fund, .17 for the Bond Fund, and 9.41 for the Fulton Industrial
District."

COMMISSIONER HALL: "And that was the original request during the financial
presentation that we were presented initially?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "With regard to the proposed
millage rate, yes, ma'am."

COMMISSIONER HALL: "Yes, thank you."
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CHAIRMAN PITTS: "Commissioner Barrett."

COMMISSIONER BARRETT: "Thank you, Mr. Chairman. | just wanted to add -- first of
all, I'm not sure if that question about what was recommended was directed at me, but
I'll respond just to say that | realize that the 8.87 is what was officially recommended to
us. What | was referring to when | said we had higher rates recommended, were earlier
times throughout the year and the year before a little bit, | think. Where we were talking
about, what we would need to do to address some of the bigger issues that we see
coming in the county like the jail, among other things. So that's what | was referring to
that point. What | would like to ask at this point of my colleagues is to take into
consideration what Madam CFO just laid out in terms of the implications of us not
coming to an agreement here, and | just want to say that | have -- as | said, would have
preferred it to be higher so we could’ve addressed some of those other issues. | have
compromised on what | was going to vote in order to get this done, and | would ask that
my colleagues, Commissioner Hall, Commissioner Ellis, Commissioner Thorne do the
same so that we can show leadership for the county and do what's best to move this
forward."

CHAIRMAN PITTS: "Any other comments?”

COMMISSIONERS: (No response.)

CHAIRMAN PITTS: “All right. Let's vote, please."

CLERK GRIER: "And the vote is open.”

CHAIRMAN PITTS: "This is the 8.87."

CLERK GRIER: "And the motion fails; three yeas, two nays."

CHAIRMAN PITTS: "Okay. Nextitem. Let’s continue.”
T
CLERK GRIER: "On page 7 --"

COMMISSIONER ELLIS: "-- point of order, Mr. Chair. Can we ask the County Attorney
and to look up and see how quickly we can call a Special Meeting since we don't have
all of our Commissioners here to bring this back before us? | mean, we're going to get it
done. | mean, we have one Commissioner who's not here today, so it's an important

matter, so it should give rise to Special Call Meeting."

Y. SOO JO, COUNTY ATTORNEY: "So a Special Call Meeting can be called with 24
hours' notice."
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COMMISSIONER ELLIS: "Well, you can research. | just want us to get it right, you
know, with respect to this particular matter: it's been and advertised at that 8.87, we've
heard public hearing on it for an adequate number of public hearings on it. Can we call
for a Special Call Meeting and get all seven of us here, and, you know, get it resolved
one way or another with a vote. How early can we do it?"

COMMISSIONER THORNE: "Can | get make a motion to hold this until the end of our
meeting so that this agenda item for further discussion pending what our County
Attorney has to say and investigate?"

CHAIRMAN PITTS: "So what's there to investigate? It's just 24-hour notice for the
Special Meeting?"

COMMISSIONER THORNE: "But we may have to have hearings again, which will
require three hearings."

CHAIRMAN PITTS: "We can defer this until the end of the meeting. No objections. All
right. Continue, Madam Clerk."

*kkkkkkkkkhkkkkkkkhkhkkhhhkhkhkhhkhkkhhhhhhhhhhkkhhkkhhhhhhhhhhkhkkkhhhhkhhkhhhkhhkhhhkhhhkhkhhhkkkkhhhkhhhhhkkkkxx

CLERK GRIER: "On page 7, 24-0517, Real Estate and Asset Management: Request
approval of a recommended proposal to review and approve -- review an approval of
action plan presented to address immediate facility needs at the Fulton County Jail."

CHAIRMAN PITTS: "All right. I'm going to ask for a division on this item: Division.
They're three categories of items here: one, dealing with the elevator; second, dealing
with kitchen equipment; and the third, dealing with other improvements. What that
simply means is we'll take three separate votes. Explain why? It's my position -- belief
that some of these items should not be paid for out of the inmate service unit money;
that they are responsibilities of the county. We own the jail, and we should be
responsible for those repairs out of our General Fund money or other money, but not --
but not the inmate service unit fund. The first category here are elevators, amounts to
$1,652,000, and the proposed funding would come from the TAD Capital Fund. And |
would -- Commissioner Thorne is moving approval, seconded by Commissioner Hall. Is
there any discussion?"

COMMISSIONER THORNE: "Can we let them present? Joe and them. Go ahead and
present and then I'll --”

CHAIRMAN PITTS: "-- we're just dividing it -- I'm just dividing the issues. Do you want
to talk about the first -- first category is the elevator: elevator survey, 52,000; elevator
modernization, 1,600,000 for a total of $1,652,000. Source of funds are TAD facility
Capital Fund. What's the problem? Why do you need a presentation, it's just elevator
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survey 52,000, and elevator modernization, a million-six. That's what it is, and the
source of funds --"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Joe, while we're waiting on the
presentation, do you want describe what the elevator survey will do and what's involved
with the elevator modernization project?"”

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Good morning, Commissioners. Joe Dauvis,
Director of Real Estate and Asset Management. Essentially, the jail's elevators, they
suffer a great deal of wear and tear and the extensive usage each and every day."

CHAIRMAN PITTS: "Excuse me. Are you speaking to the survey now?"
JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Yes.”
CHAIRMAN PITTS: “Okay.”

JOE DAVIS, DIRECTOR, D.R.E.A.M.: “In order to address elevators properly, the
standard practice is to bring in an independent third-party consultant who will evaluate
the elevators literally from top to bottom, everything from the machine room and the
dispatch system, to the cabs themselves, the lift and travel cables, all the way down to
the elevator pits. That would be typically for your traction elevators which cables as well
as your hydraulic elevators. That survey will include assessing the condition of the
system, as well as producing a scope of work to overhaul or modernize the system.
That modernization may be replace everything; it may be a list of things. But that's the
ultimate objective here, to increase the liability of the elevators because the Sheriff's
office is highly dependent upon those for the operation of the jail."

CHAIRMAN PITTS: "And the elevator modernization?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "That will be the actual project once we have the
survey and scope of work from the $52,000 line item that will be used to obtain pricing
from a certified or qualified elevator company.”

CHAIRMAN PITTS: "And those two combined 1,652,000, again the source of funds is
the TAD facility capital fund and not -- and not the inmate service fund."

COMMISSIONER THORNE: "I went to visit on another tour of the jail last week, and
the elevators are breaking. | think they have six or eight elevators in the jail?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "There's a total of nine, but there are six
passenger elevators for the housing towers."
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COMMISSIONER THORNE: "Okay. That's why the confusion there. And they are --
they are breaking? | understand we've replaced elevators in other buildings. These
elevators, are they the original elevators with the building?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: “The jail underwent an extensive mechanical
elevator and plumbing project from 2007 to 2010. The elevators were modernized in
2008, if I'm not mistaken."

COMMISSIONER THORNE: "So then it's probably time to --"
JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Yes, ma‘am."

COMMISSIONER THORNE: "-- upgrade them again? And | have no issue because
this is coming out of the TAD fund. The kitchen equipment -- oh, your presentation is
up, do you to speak and then I'll ask questions."

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Yes, ma‘am."

DICK ANDERSON, COUNTY MANAGER: "Let me just make a couple of comments.
We put this presentation together. Well, it may seem simple, and is at one level, it was
to give you the complete context of we continued to do the blitz plan, which is a 13
million-dollar program. We have identified about three million plus or so in what we
believe to be immediate funding, or immediate repair and replacement requirements.
And then, of course, we have the 300 million-dollar program, which really begins with a
selection that will occur at the end of the year, an assessment, and then the work
beginning this time next year. So this is an intermediate step, a one that we think is
needed, so that's the reason for the presentation. On the funding source, kind of
different as to whether or not we take it from the inmate service fund or the TAD fund.
Just confirmed with Sharon Whitmore that all of these can be taken from the TAD
capital fund. We made a judgment that the ones that were most akin, if you will, to
inmate welfare were the kitchen and the washers and dryers, but if the Board wanted to
see all of these funded from one source, we have the ability to do that. | think all of
these are needed in the near term. If you don't want to see disruptions at the jail like
we've seen with the kitchen service over the last couple or three weeks."

COMMISSIONER THORNE: "Yes. Speaking of the kitchen, | guess the Sheriff likes to
give two hot meals a day. Their warmers are down. They're having to bring in food
from outside sources, which is quite expensive. | do see the freezer door. | walked in
and saw the freezer, a lot of ice accumulating in there. Something needs to be fixed
there. A lot of these repairs: would we be making these repairs if we were renovating
the jail anyway? And could some of this carry over, this wouldn’t be like a -- an expense
that will actually, we'll probably be incurring if we do renovate the jail anyway."

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Commissioner Thorne, | believe when you
mentioned, for example, the freezer, that's something that is a part of the actual built
I —————
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asset that is the jail. It was built with the building. We've already authorized that work
to begin, so that is being addressed as we speak. The kitchen equipment, however, is
critical to ongoing to a major jail obligation to the inmates of the facility; legal aspects of
that. The replacement of the kitchen equipment allows them to have a level of reliability
as it relates to ongoing kitchen operations that they may not have enjoyed for a few
years."

DICK ANDERSON, COUNTY MANAGER: "I think the direct answer to her question is,
yes, we would be doing this as a part of that overall rehabilitation of the jail. We're just
pulling these out earlier rather than waiting to a year from now to begin on them
because of the disruption, you know, current practice."

COMMISSIONER THORNE: "So how much do we have in the TAD facility capital
fund? Why are we not taking -- because | know we can use the inmate fund for it, but if
the TAD fund is we can only touch it for certain reasons and certain things, why not?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "The TAD facility capital fund is
the fund that the Board established that we are funding through the, either the proceeds
that are returned to us when a TAD is closed or and/or the increment, the tax increment,
that is returned. And it was for -- it was just for facility capital improvement. So certainly
the elevator modernization would fit that category, the padded cells at the South Annex,
fit that category, and the updated fire alarm system fits that category. The kitchen
equipment, because a lot of that, it has a shorter useful life, and the washers and dryers
also have a, you know, shorter useful life. And inmate trustees’ work in both the kitchen
and in the laundry center we felt was more aligned with use of inmate services unit
funds. And I did identify that as a use when | submitted the document that | provided to
the Board last December on what we would intend to use the inmate services unit funds
for. However, if the Board does not desire to do that, the kitchen and the laundry
equipment certainly could be funded out of that TAD facility capital fund as well."

CHAIRMAN PITTS: "Commissioner Barrett?"

COMMISSIONER BARRETT: "l would just like to ask if we could hear the entire
presentation from beginning to end. | appreciate the context, Mr. County Manager, on
how this was put together and the idea that how it's funded as sort of secondary to what
needs to get done. And | feel like -- correct me if I'm wrong -- but, | think this
presentation is more about what needs to get done then where the money's coming
from, correct?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Yes, ma‘am."

COMMISSIONER BARRETT: "If we could, | would just like to hear that the whole
presentation and then get back to the discussion; is that, okay?"

CHAIRMAN PITTS: "Sure."
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JOE DAVIS, DIRECTOR, D.R.E.A.M.: "You can go to the next slide, please. So
essentially what we're going to talk about today is the background and ultimately,
DREAM, along with the Sheriff's office, put together the scope of work, and county
leadership funded the jail blitz plan which is currently addressing critical repairs in the
jail housing units. As an additional task, we've also set about by identifying various
immediate emergency facility needs that have emerged over time, that go beyond the
jail blitz plan, that go beyond simply the housing areas. And these particular items that
we've identified far exceed the existing jail maintenance budget to handle it within our
current annual operating budget. So we worked collaboratively with the Sheriff's office,
consulted EMSI to develop a facility improvement plan for these immediate needs,
along with proposing the funding sources that we've just finished discussing. So we will
be providing an update for the jail blitz and what's being done in the housing units at the
August 21st meeting. Next slide, please. So here you see the spreadsheet that has
been discussed already that breaks down into what we consider to be the most
immediate needs of the jail that would serve to bolster reliable operation of the facility
and the Sheriff's office as they go about their work of detention. As you already know,
the elevators, and we have several kitchen equipment items, and then we have other
improvements as you can see, padded cells in South Annex, upgrade of the fire alarm
systems, which is the main jail, and then washer and dryers at the main jail for a grand
total of $3.194 million. Aside from the discussion regarding the funding source, these
are the things that we have all worked collaboratively to determine that this is facility
related, it's related to the welfare of the inmates, and will give the most immediate
impact in terms of overall facility operations to the Sheriff's office. Next slide, please. At
this point, I'm going to yield to Mr. Nawrocki to finish the presentation.”

STEVE NAWROCKI, STRATEGY AND PERFORMANCE: "Thank you, Joe. Steve
Nawrocki, Strategy office. Good afternoon, Commissioners. The County Manager had
already alluded to this in that we have a couple of different major initiatives going on,
and what we want to emphasize is that this is concurrent. Everything is kind of in
progress right now. We've touched on extensively in these Board meetings the jail blitz
plan, as Mr. Davis had said, a detailed status update will be provided at our next
meeting. Here with the facility improvement plan, which we have before you today, if
authorization is granted for the scope in these funding sources, procurement, gathering
guotes, bids that will begin immediately. We anticipate that to be about a two-month
duration and look for the first improvements to start occurring around October and that'll
carry onward. And then our largest undertaking, with all of the jail improvements, is our
capital improvement program. We have started that process already thanks to our
purchasing department; we have released that RFP last month. We do have some
major activities occurring or the next couple weeks, | believe on the 13th next week, we
have our pre-proposal conference with vendors. And then the following week, we've
scheduled several site visits with prospective vendors to occur at the jail and annexes
so they can get a thorough site tour and understand what all the immediate and
emergency needs are for the long-term assessment and subsequent report. And then

just a reminder, this was presented in a previous meeting with just shoring up our
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timeline. This entire procurement process we anticipate taking from now until roughly
the end of December. We've allocated about six months to conduct the assessment
and prepare the report, which will have the detailed scope and estimated estimates
around timelines and budgets that’ll carried from about January until roughly July 2025.
And then once we have that scope determined and bring it before the Board, the
renovation portion will start roughly in August, and that would first commence with
procurements for the design and construction teams. And just to give a reminder too,
what we would anticipate coming out of the jail capital improvement program for the jail
and annexes would be upgrades to our major mechanical, electrical, plumbing systems,
a new roofing system, upgrades to life, safety, and security, and then structural
improvements as needed to the facility itself. So brief presentation; with that, | will
address any questions.”

COMMISSIONER BARRETT: "Thank you for that. | appreciate you going through all of
it. A couple of questions: | want to make sure that I'm a hundred percent clear, because
| don't want to sound like I'm making accusations or anything like that, but we have
talked about, we've used different terminology, | think the jail bridging plan and then the
jail blitz plan, are those two different things?"

DICK ANDERSON, COUNTY MANAGER: "Yes, ma'am. When we did the -- when we
developed the jail bridging plan, it had, not only facility based issues in there, but it had
funding for the food service contract. | think it had funding for increase in the medical
contract, also a tower staffing contract. So it was -- at that point in time was seen as all
the investments necessary, if you will, to kind of get us from here to there before we
undertook the major construction. Subsequent then to that jail blitz, a subcomponent of
that was just dealing with an update of all the housing unit, so that's what that was
funded by the Board in addition to all those other things that I've just talked about. So
these terms of our are probably are not that helpful now, in retrospect; but they were
two different things, | guess. One was a subset of the overall jail bridging, and that's the
one that we continue to report on, because those others were funded and or, you know,
effectively in flight and doing fine."

COMMISSIONER BARRETT: "Okay. That helps, and | think that was my
understanding, but | guess what I'm missing a little bit here with this is that these are --
I'm just wondering why some of this wasn't sort of -- how did we not know that we were
going to have the issues with the food equipment or the elevators, and why wouldn't that
have been included in the overall jail bridging plan?"

DICK ANDERSON, COUNTY MANAGER: "At the time, these were not chronic
problems. Soit's a good question, in other words, but | would say the next major
system that fails an HVAC or something like that, it's like at a library, we don't
necessarily know it until we know. We have not done a full assessment of every
system, that's what this PMT RFP that we're in the process now of selecting will do. It
will be a stem to stern review of every system. So it more or less, at the time, these
were not -- these were not issues. And you could argue we should have known, but
I —————
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they became issues the further that we went along, and there may be others. 1 think the
good news is that we do have a funding source that we've identified. This represents
probably one percent of the 300 million that we're contemplating spending, and they are
very near-term, and disrupt, as you all well know, and some of you have asked me
about and have been in the press. So this, in our mind, addresses the most near-term
issues beyond the housing units."”

COMMISSIONER BARRETT: "l appreciate that. | think my, you know, concern or
guestion there is that -- | don't know if | should form this as a question, but shouldn't we
have some sort of regular evaluation of all the systems and wouldn't we know, based on
the age of the various systems, that they were likely to start to need service or
replacement at a certain point in time? Isn't that sort of standard?"

DICK ANDERSON, COUNTY MANAGER: "So we have done -- and I'll just, and then
you can take over -- we have done that for all county facilities, about maybe a year two
after | was appointed. And then that formed a, really a major capital program that
continues on today to in advance revamp and replace the systems where necessary.
That was not done for the jail at the time. As Joe mentioned, there was a major
mechanical replacement program that was executed back 2007 or '08. So it's a fair
guestion that could we have done a complete stem to stern system evaluation of the jail
earlier, | guess, Joe, I'll let you answer that, probably in retrospect, yes. But now we are
where we rode to, right? And so, now we're fixing the housing units because those
were very pressing and now fixing these mechanical systems as they have become an
issue. The PMT RFP will do what you're suggesting as a first order of business before
we start down the path and then prioritizing what to fix first, second, third, and fourth."

COMMISSIONER BARRETT: "l appreciate that. And I'm supportive of getting this
done, so don't get it wrong here. I'm only asking questions because | would also like to
see us make sure that we fix that process so that we are doing that ongoing in the
future because, you know, if you take the two, you know, most recent in my mind
anyway, failures -- system failures at the jail, last summer it was the air-conditioning,
and that cost us a lot of money not just to fix the air conditioning, but also to bring in
fans and ice water, and all the things that we needed to protect lives. And then this year
with the kitchen, you know, there again, the cost of dealing with that sort of emergency
failure is an added cost to just, in addition, to fixing the system themselves. So, | just
want to make sure that it gets into our planning to have, | don't know, if its annual or
inspections or updates or checks or, you know, reevaluating based on the inventory of
what equipment is there and the ages or what it is exactly, but that's for you all to figure
out. But | would like to maybe we can get a report on that on an annual basis or
something like that for all of the buildings to your point, Mr. County Manager, just to give
us an idea of what's coming. When we talk about, you know, and sitting here for hours,
fussing over the millage rate, | mean, these are the kinds of things we need to be
thinking about in terms of the expenses. | mean, this is a $3.2 million expense that we
did not expect to have this year; so what will be next year? And | know we're not on the

jail blitz plan at the moment, but it's my understanding and maybe you an correct me if
I —————
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I'm wrong here, that even though we're getting through all of this and it's looking really
great, you know, we're going to have to continue back behind it and start again at some
level, not to do the whole thing, but to keep it up because the units will get damaged
again and disrepair will start to happen and paint will chip and whatever else will
happen, right? So we do have kind of continue on for as long as we don’t have the
renovation started with coming back behind that with some annual dollar figure,
correct?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "That is correct. The follow-up blitz, if you will,
during our existing blitz, we have identified certain things that now seem to have proven
that in switching to different type light fixtures, switching the type of glass that we
installed is proven to be successful so it would lower our long-term maintenance costs
as well as what that potential scope of any follow-up blitz will entail. There's just certain
things as well as the showers that we're redoing and the surfacing that's done there.
There are several things in this blitz that won't be in the scope of work moving forward,
because of what we've seen already as it relates to their longevity and just reliability in
the facility."

COMMISSIONER BARRETT: "Yeah, | mean, | guess on that front, as much
information as we can get, | know you want it to, but as much information as we can get
it will be helpful as we make these decisions. | just have one last question. At the
beginning of this agenda item, you talk specifically somebody about the, | think it was
you, Joe, about the elevator survey and then the modernization. I'm just wondering do
we know, because you said you weren't really going to know the scope and price on all
of that for the modernization until you get the survey done. So did the 1.6 million, is that
the most it could be? Is that, if we replace the whole thing, it's 1.6."

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "So we spoke with our, the third-party consultant
that we got the pricing from, and that's what they're seeing in the market, that was
based on the number of elevators to be addressed, and what they're seeing in the
market as it relates to price per unit."

COMMISSIONER BARRETT: "To replace it fully?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Well, to modernize. And so that scope makes -
- so keep in mind we have nine elevators. The scope for elevator one may be very well
different from the scope of elevator two. The number you see before you is what we
believe to be the cumulative cost to fully modernize the elevators and put them back
into reliable operation.”

COMMISSIONER BARRETT: "But just to be clear, it is possible that number is going to
go up or down, based on the survey?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "It's possible, yes."

AUGUST 7, 2024 FIRST REGULAR MEETING

VERBATIM MINUTES Y



COMMISSIONER BARRETT: "Okay. On the kitchen equipment, is that replacement
equipment, is that new equipment or is that fixing, is that --"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "-- this replacement equipment.”
COMMISSIONER BARRETT: "Okay, great. That's all | have, thank you."
CHAIRMAN PITTS: "All right. Vice Chair Abdur-Rahman."

VICE CHAIR ABDUR-RAHMAN: "While sometimes | think we're getting in the weeds
on this stuff a little bit, because tomorrow | possibly could be named the swimsuit model
of 2024. | don't see that happening, but possibility. Who's laughing? Stop laughing.
But what I'm saying, you all, let's understand that we have to tasked the executive team
and DREAM to do something. | would imagine if there's a point that something could be
repaired versus something being replaced, is that not part of the process that you all
look at?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Yes, ma'am."

VICE CHAIR ABDUR-RAHMAN: "I thought so, but | just wanted -- because sometimes
we kind veer off, and it's not really fair for the listening audience. Chairman, | know that
you wanted a division on this, and I'm wondering was the division because the possible
funding? I'm just wanting to make sure that we're crystal clear as we veer into another
direction that now are we saying that we -- well, let me change that. Let me change
that. County Manager, what is the impact of us doing it from the actual TAD versus
doing it from the inmate fund over the TAD? Is that something that you can answer for
me?"

DICK ANDERSON, COUNTY MANAGER: "I think I'll defer to Sharon. | mean, from my
perspective, | would be indifferent. | think she tried to explain it; some were more
capital like, in the sense that they have a longer useful life, elevator versus an 80-gallon
kettle. But either could be funded easily, because it's not really an accounting issue.

It's our own philosophical perspective, not definitely defined by one fund versus the
other. But, Sharon, let me defer to you."

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Yes and when the Board
established the TAD capital facility, there was nothing specific about what it was to be
used for, so I'm thinking it was intended for facility improvements, maybe not equipment
replacement. So that was my thinking on why inmate services over the TAD capital
facility fund. However, | think it would be fine in the TAD facility capital fund, if that's
what the Board chooses. I'm fine with it being in the inmate services as well, because
the inmates, there are trustees who, you know, work in the kitchen area and in the
laundry service area, if I'm correct, Joe. That's my connection as benefiting, you know,
the trustee population at the jail, as well as the whole population.”
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VICE CHAIR ABDUR-RAHMAN: "So, Chairman, let me ask you this question, would
you be opposed for all of it to come from the TAD versus coming from the inmate
welfare fund?"

CHAIRMAN PITTS: "Not at all. Let me just -- not at all -- to answer your question, I'm
simply saying that everything that's listed here needs to be done and it should be done.
My question is, my manager said philosophical perspective, we should be responsible.
We own the jail. We should be responsible for certain things in that jail, not the inmates.
The inmate service fund money should be used for things that directly impact the
inmates. An elevator survey doesn’t directly impact the inmates. Elevator
modernization, that's our responsibility. Ice machines, that's our responsibility. Gas
kettles, freezer doors, we should be responsible for that; therefore, we should not use
the inmate service fund for that. That's why we took the inmate service fund from the
Sheriff in the first place, because he was using it for things that did not impact the
inmates directly. That's all I'm saying. So it makes more sense to me for it all to be
paid for out of the TAD facility capital fund or some other fund.”

VICE CHAIR ABDUR-RAHMAN: "So is that a substitute motion that you're making?
Or | can make the substitute motion that it all comes from the TAD fund.”

CHAIRMAN PITTS: "That's fine."

VICE CHAIR ABDUR-RAHMAN: "Is that fine? So | want to make a substitute motion
that the funding of this comes from the TAD. | do want to openly go on record that |
think that DREAM does a good job of identifying things that need to be replaced and
repaired. And I think all of these fall in some measure or another under safety. What |
don't want to see us is getting so far up in the middle of what you all do, because to me,
you all are the subject matter experts. I'm going to support this, but | would ask the
substitute motion that this come from -- and County Manager, you did say all of this can
come from the TAD facility? So | want to make the best substitute motion forward that
we take all this funding from the TAD facility."

CHAIRMAN PITTS: "All right, I'll second that just as long as it gets done. Okay,
Commissioner Hall, you still want to be heard?"

COMMISSIONER HALL: "Yes. Thank you, Mr. Chair. Where was the first blitz
actually done?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "That was housing unit One North."

COMMISSIONER HALL: "One North, okay. And so, over the past weekend with the
rains, was there flooding that took place in One North?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Yes, ma'am."
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COMMISSIONER HALL: "So would you say that the blitz is complete when there's still
flooding that happens every time it rains hard over in One North? And is there any
repair in place or maintenance in place to stop that from happening?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "The scope of work for the blitz was completed.
The draining -- the drainage issues on One North have more to do with a capacity issue
of the storm water system versus a repair of the piping in the facility. We have asked
our contractor to bring in a commercial plumbing expert to come in and go outside and
inspect our manholes and camera the lines particularly coming out of One North as
that's the lowest part of the jail site so everything flows to the area right outside of One
North before it goes into the storm water system. So when we have moments of heavy
rain, you have more than ever now, water coming back up through the drains and
causing that flooding. Imagine what the downtown flooding that we had here in Atlanta
not too long ago: that was a function of the stormwater system not being able to handle
the volume of water. The location of One North is a uniquely problematic area because
that's where the entire site trains to."

COMMISSIONER HALL: "All right. And the fact that after a few inmates take showers,
there’s no hot water, how is that being taken care of, as well?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "So we've had some issues with hot water
distribution over the last several months. We've taken measures to replace various
aspects of the distribution system. Haven't heard that we're not getting enough hot
water after a number of inmates have taken showers; that's something we can certainly
look into. But ultimately, that will be a part of our facility conditional assessment, and
depending upon where it falls in the priority, what they find will be addressed."”

COMMISSIONER HALL: "Great. Thank you so much."
CHAIRMAN PITTS: "Commissioner Ellis."

COMMISSIONER ELLIS: "Yeah, a couple of things. I'm sort of agnostic about what
fund this comes from, but | do think we -- it’ll be -- | believe that a lot of the county's use
their inmate services fund -- the dedicated certain portions of it for facility based needs.
| do think that's appropriate; | do think we should fund it that way so it would kind of take
this issue off the table. So we're being able to use it in proportional amounts and those
types of things. It's customary in other counties, large counties, | think we do it too; and
| think it would simplify things for our staff, so | would recommend that as a follow-up
action of something that we do. I'm in support of the items that need to be done. |
guess, a couple of quick notes: | know we have discussed somewhat in the past that
we had one food services vendor, and then we went through a procurement, and we
had identified, you know, moving forward with a particular food services vendor. The
Sheriff arbitrarily removed that one and went with another one, which is managing the
operations right now. To what extent -- | mean, and this is really related to sort of the
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kitchen items. They're in there cooking, right? This is the food services vendor,
correct?

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "Yes, sir."

COMMISSIONER ELLIS: "Okay. To what extent does our contract -- do our
contractual things say that they should be reviewing these items, reporting back on
them, you know, breakages, you know, et cetera? Do we know?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "So, I'm sorry. So the food service contract
does have a couple of provisions as it relates to the maintenance or preventative
maintenance of kitchen equipment. We purposely designed the program so that the
food services contract would overlap with the jail maintenance contract, so that we
would have two eyes looking at it. Ultimately, DREAM is not responsible for the food
services contract, so | can't speak to what that administration looks like. What we have
done is to the greatest extent possible, support the kitchen operator by completing
submitted work orders when submitted in as timely of a fashion as we possibly can."

COMMISSIONER ELLIS: "Okay.”

DICK ANDERSON, COUNTY MANAGER: "Could I add just to that? So that’'s why we
-- Commissioner Ellis put that bullet point on about confirming and enforce food service
contract requirements. That’s exactly where you're going --"

COMMISSIONER ELLIS: "Got it."

DICK ANDERSON, COUNTY MANAGER: "-- but we asked EMSI to look at the
contract, work with the contractor, work with DREAM and our contractor, and outline a
clear set of standard operating procedures for both maintenance, replacement reporting
of equipment, kitchen equipment to failure.”

COMMISSIONER ELLIS: "Okay. So that contract is not on the auspices of DREAM,
it's under the auspices of the Sheriff."

DICK ANDERSON, COUNTY MANAGER: "Yes, sir."

COMMISSIONER ELLIS: "Correct? All right. Again, I'm in support of, you know, in
terms of, certainly, they, you know -- these may not have been anticipated expenditures,
but, you know, we didn't anticipate we were going to see county money expend --
county money expended on electric Mustangs and Sprinter vehicles too, and -- and, you
know, we spend, it seemed like about this on the Sprinter vehicles we were spending on
the kitchen. So, and we didn't even get a chance to discuss that one. So I'm certainly
in support of this, and moving forward, getting this done in an expeditious fashion."

CHAIRMAN PITTS: "Commissioner Thorne."
]
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COMMISSIONER THORNE: "Yeah, | just wanted to follow up. We were -- it was
reported that six out of eight of the kettles were down at one point. | think one of them
was leaking carbon monoxide. My question is, how do we let six go down? Maybe that
-- maybe the Sheriff didn't give me factual information. But that was my understanding
that six out of eight were down. It seems like after two were down, you know, that
repairs would be made, our new kettles would be replaced. | don't know if you could
touch on that. And then there was also concern over the hood and the ventilation. Is
that addressed or working now?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "I'll start at the end and work back."
COMMISSIONER THORNE: "Okay."

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "The exhaust hoods that you referenced,
they've all been repaired and back in operation. We actually replaced the entire
assembly. There was bearing, motor bearing issues that were preventing a couple of
them from working. As it relates to the kettles, to clarify, there were six kettles. Two
were present in the jail, but had been decommissioned approximately three years ago.
We just did not take them out, so we left the jail with six kettles. One of the things
impacting the usage of those kettles was the exhaust hoods not working. So at one
point, the cumulative effect of the exhaust hoods, along with the detected gas leak or
carbon monoxide, is what brought everything else offline. And as a part of our effort to
address all things, we found that there were certain issues with certain pieces of
equipment that had not been reported previously. And so now we have all eyes on this
one area and a lot of effort going into restoring it to the best of our ability. And that's
where we are today."

CHAIRMAN PITTS: "That's it? Commissioner -- Vice Chair."

VICE CHAIR ABDUR-RAHMAN: "Chairman, I'll be quick. | expect for you all to do
what you all need to do. But | want to go on record that | don't expect for you all to
speak on behalf of the Sheriff. The Sheriff has an open invitation to come in at any
point and address all of us for any needs. But | would be remiss if | didn't say, oh, |
stumped my pinky toe, so | need a new jail. We can't get a new jail. And | just want to
be crystal clear; one does not have anything to do with the other. | know that may be
offensive to some people, but | just think we get in the weeds with stuff sometimes, and
at the end of the day, you all, DREAM, do what you all are supposed to do. But you all
don't operate the jail. There's a difference. So thank you, County Manager, thank you
for what you all do. And | want to support your recommendations. Thank you."

CHAIRMAN PITTS: "All right. The motion on the floor is to, substitute motion is to
approve. Let's vote, please.”

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."
_______________________________________________________________________________________________________________|
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CHAIRMAN PITTS: "All right. Several have indicated that they're hungry. So it's 1:.01 -
- what is that, 1:04? We got about four more items you're going to do in four minutes.
Next item quickly, Madam Clerk."

CLERK GRIER: "24-0518, Request approval to rescind a contract with Vantage Point
ITAD, Incorporated to provide electronic equipment recycling services."

CHAIRMAN PITTS: "Motion to approve by Commissioner Thorne, seconded by Vice
Chair Abdur-Rahman. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."

CHAIRMAN PITTS: "Next item."
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CLERK GRIER: "24-0519, Request approval of recommended proposals in the total
amount not to exceed $3 million to provide Standby Emergency Repair and Restoration
Services for county facilities.”

CHAIRMAN PITTS: "Motion to approve by Commissioner Thorne, seconded
Commissioner Dana Barrett. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."
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CLERK GRIER: "24-0521, Information Technology request approval for on-call IT
services in an amount not to exceed $1,200,000."

CHAIRMAN PITTS: "Motion to approve by Commissioner Barrett, seconded by
Commissioner Thorne. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."
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CLERK GRIER: "Under Health and Human Services, 24-0522, Public Works request
approval of an IGA with the city of Johns Creek, Georgia for water main relocations in
an estimated amount of $3,781,595."
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CHAIRMAN PITTS: "Motion to approve by the Vice Chair Abdur-Rahman, seconded by
Commissioner Thorne. Cast your vote, please."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero, nays."
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CLERK GRIER: "24-0523, Request approval to extend an existing contract in an
amount not to exceed $147,132 to provide Air Traffic Control Night-Coverage services."

CHAIRMAN PITTS: "Motion to approve by Commissioner Thorne, seconded by Vice
Chair Abdur-Rahman. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."

CHAIRMAN PITTS: "All right. Entertain a motion to recess for lunch and Executive
Session, items of real estate, litigation, and personnel. Please vote. What?"

CLERK GRIER: "And the motion passes; six yeas, zero nays."

Recessed for Executive Session at 1:07 p.m.
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Resumed Regular Session at 2:08 p.m.

CHAIRMAN PITTS: "All right. Without objection, we will resume the regular order of
business. Madam County Attorney, items from Executive Session."

Y. SOO JO, COUNTY ATTORNEY: "Thank you, Mr. Chairman. Is there a motion to
approve representation in item 1 of the Executive Session agenda?"

CHAIRMAN PITTS: "A motion to approve by Commissioner Barrett, seconded by
Commissioner Thorne. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; four yeas, zero nays."

Y. SOO JO, COUNTY ATTORNEY: "Is there a motion to approve the request for
representation presented in item 2 of the Executive Session agenda?"

CHAIRMAN PITTS: "Motion to approve by Commissioner Barrett, seconded by
Commissioner Thorne. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; four yeas, zero nays."
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Y. SOO JO, COUNTY ATTORNEY: "Is there a motion to deny the request for
representation presented in item 3 of the Executive Session agenda?"

CHAIRMAN PITTS: "We have a motion to approve by Commissioner Thorne,
seconded by Commissioner Barrett. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; four yeas, zero nays."
Y. SOO JO, COUNTY ATTORNEY: "Is there a motion to approve the request for
representation and to approve the settlement recommendation in item 9 of the

Executive Session agenda?"

CHAIRMAN PITTS: "Motion to approve by Commissioner Thorne, seconded by
Commissioner Barrett. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."

Y. SOO JO, COUNTY ATTORNEY: "Is there a motion to approve settlement
recommendation in item 10 of the Executive Session agenda?"

CHAIRMAN PITTS: "Motion to approve by Commissioner Thorne, seconded by Vice
Chair Abdur-Rahman."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."

Y. SOO JO, COUNTY ATTORNEY: "Is there a motion to approve settlement
recommendation in item 117"

CHAIRMAN PITTS: "Motion to approve by Commissioner Thorne, seconded by
Commissioner Barrett."

CLERK GRIER: "The vote is open. The motion passes; five yeas, zero nays."

Y. SO0 JO, COUNTY ATTORNEY: "And final item, is there a motion to approve the
settlement recommendation presented in item 12 of the Executive Session agenda?"

CHAIRMAN PITTS: "Motion to approve by Commissioner Barrett, seconded by Vice
Chair Abdur-Rahman."

CLERK GRIER: "The vote is open. The motion passes; five yeas, zero nays."
CHAIRMAN PITTS: "Thank y'all for presiding."

Y. SO0 JO, COUNTY ATTORNEY: "No further items from Executive Session."
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CHAIRMAN PITTS: "All right, Madam Clerk, continue."

CLERK GRIER: "On page 8, Commissioners' Action Items, 24-0524, Request approval
of a resolution of the Fulton County Board of Commissioners to repeal Resolution 17-
0820, establishing the Annual Joan P. Garner Walk and Health Fair and for other
purposes, sponsored by Commissioner Thorne."

CHAIRMAN PITTS: "All right. Commissioner Barrett."

COMMISSIONER BARRETT: "Commissioner Thorne, per our conversation, I'm fully in
support. But I did want to just ask about Commissioner Arrington's request to hold the
item. | know he wanted to speak and wasn't here. And, you know, | know | don't have
the vote to hold it. So I'm not going to waste everybody's time with a motion that isn't
going to pass. | just wondered what your thoughts were on that."

COMMISSIONER THORNE: "Yes. | called him to talk with him initially before I --
before the agenda came out, so he could address any concerns he had about the
resolution. Since he was the author of it, | thought as a courtesy, | needed to call him.
He -- his Chief of Staff did reach out requesting for me to hold it. | explained to her that
time is of the essence here. They've already started planning the event. It would be
unfair to say, oh, keep planning for two more weeks and we may or may not have it.
Also, the permitting process for the city of Atlanta is 60 to 90 days. So any permitting
needs to be done right now. And so we need to make the decision right now. Like
actually, we probably should have made the decision a couple weeks ago. I think it's
unfair to county staff to leave it lingering. Commissioner Arrington certainly was
welcome to express anything he wanted, for or against the resolution, any concerns he
had. | would have written -- if he wanted to write something up, | would have gladly
read it here in the meeting or perhaps he would have gotten another Commissioner in
his absence to represent his opinions. But as of now, | cannot accept holding the
resolution for two more weeks."

COMMISSIONER BARRETT: "Yeah, no problem. | appreciate that. | just wanted to
make sure that it was understood that there was time sensitivity, and that in any other
circumstance, in theory, he would have been here and been able to have his say.
Thank you for that."

CHAIRMAN PITTS: "So, you had the floor, right?"
COMMISSIONER BARRETT: "Yeah."

CHAIRMAN PITTS: "So back to Commissioner Thorne, and you have the floor. And
the motion on floor, motion to approve by Commissioner Thorne. It is seconded by Vice

Chair Abdur-Rahman. Commissioner Thorne."
]
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COMMISSIONER THORNE: "Yeah. | just wanted to -- for anybody in the listening
public to understand that this Joan P. Garner was established in 2017. Commissioner
Arrington, when she passed, thought it would be a great way to honor her work and
legacy she had with Fulton County, which it was a very -- it was just established with a
true trying to honor her legacy. But for now on, it's kind of lost that we named the library
after her since her passing. The family does not really support continuing on with the
walk, as we heard Judge Morrison come down here and say. We feel like it'd be better
to celebrate her 365 days out of the year instead of one by having the her name
prominently displayed at the library. The cost has increased and ballooned through the
years. In 2017 and '18, it was 25,000 each year. Since then, 21, '22, '23 and now '24,
it's at 50,000. So the citizens of Fulton County are paying basically a quarter of a million
dollars to continue this walk. And the return on investment is very low. It's a very -- not
a very well-attended event. So | -- also with Commissioner Arrington asking, requesting
to put it on hold, we can't accept that because it is time sensitive. And so | just wish to
abolish the Joan P. Garner Walk. | did receive an email today, because I'm all about
fitness. I'm all about getting people out to walk and living healthy lifestyles. Somebody
reached out to me, nonprofit, | love my nonprofits. It's called, Let's GAME, which is Get
American Moving Exercise, field day that they're having on September 28th. So |
encourage all the residents who would normally go to this walk to attend this field day
by Let's GAME, it's September 28th, 9:00 a.m., 9:00 a.m. to 1:00 p.m. in Four Corners
Park in People's Town. And it's not going to cost the taxpayers anything."

CHAIRMAN PITTS: "All right. The motion on the floor is to approve by -- Vice Chair
Abdur-Rahman."”

VICE CHAIR ABDUR-RAHMAN: "Thank you, Chairman. | would be remiss if | did not
say we should always respect the wishes of the family. But it is not -- | do not miss the
fact that Commissioner -- the sponsor of it, Commissioner Arrington is not here. And
the one who fought for it, is what she says, she's not here. So | can't advocate more
than the person that it affects. And so for me, it's sends a clear, clear message of how
important this is. Whether | vote in the affirmative or against it, the two people that want
it so badly are absent. And so | want the viewing public to understand that that sends
much more of any sentiment of volume than any vote that | place today."

CHAIRMAN PITTS: "Commissioner Ellis."

COMMISSIONER ELLIS: "Thanks, Mr. Chair. I'm not going to get involved in any
pettiness around any of this. | served with the late Commissioner Joan Garner. She
was a friend of mine; | enjoyed working with her as a colleague. We had spirited and
fun debate. And we were on different sides of issues at different times, but we worked
collectively on many issues. And | have great respect for her and the legacy she left.
And | think what's proposed here is a great way to continue to honor her, and |
appreciate her spouse coming down and sharing the same, and I'm comfortable with us
moving forward on this. [ think it will be a good thing for us as a county.”
I —————
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CHAIRMAN PITTS: "Thank you, Commissioner. Other comments? All right, the
motion on the floor is to approve. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."

CHAIRMAN PITTS: "Next item."
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CLERK GRIER: "24-0490, Discussion, Fulton County Development Authority project
selection and community benefit guidelines for direct investment policy, data center
policy and Republic of Korea relationship, sponsored by Commissioner Barrett."

CHAIRMAN PITTS: "Commissioner Barrett, you have the floor."

COMMISSIONER BARRETT: "Thank you, Mr. Chairman. Given the news reports for
the past year-plus on the two data centers that were approved for tax abatements, and
we heard some of that this morning in public comment as well, along with the trips and
the signing ceremony with Korea, also in the news, | asked Sarah-Elizabeth Langford to
come down, and Samir, who's wandering away, to come down, and just to share some
information with us on their policies, guidelines and process for project selection, and
also their strategy and plans as it relates to international business development, foreign
direct investment, that type of thing. So | understand you have a presentation for us."

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "Yep, and I'll go through it
quickly."

COMMISSIONER BARRETT: "Thank you."

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "Well, first, thank you for
allowing me to come before you today, and thank you for your questions. I'll start with
the first slide on just our project selection at Develop Fulton, or the Development
Authority of Fulton County. Projects come to our Board --"

COMMISSIONER BARRETT: "Do you want to go to the next slide?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "Yes, next slide. Thank you.
Next slide. No? Okay, well, projects come to us in a variety of different ways through
Select Fulton and Samir, through the state, through developers coming directly to us,
also through community members, referring projects and developers, and each project
is then analyzed internally to understand the increase in tax revenue to the county, the
jobs that will be created, different extreme site challenges that may exist, and what
community benefits there will be. And when we analyze an opportunity, understanding

those community benefits really allows us to have a seat at the table. So we and the
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board members are able to understand, if this investment or project comes to this
community, what will the community gain. And if the investment or the project doesn't
come to the community, what will the community loose. And having this seat at the
table allows us to require, encourage developers to us 27 percent minority participation,
specifically in the city of Atlanta, increase the amount of affordable housing beyond just
the average lowest statutory requirement, and understand what unique needs of the
community the developer can address. For example, there was one specific data
center where the community said, we want sidewalks, and we have been trying to get
sidewalks. So we were then able to require that developer to include sidewalks as part
of their development, which they weren't planning on doing. Next slide. When | think
about transparency, we have monthly public meetings where the public is invited and
oftentimes comes in person or by Zoom. We have the GASB-77 reporting, which
requires us to report before this board on the impact our projects have on tax revenues.
We post all of our information on each project that comes before the board on our
website. And then, of course, our board members are appointed by this board, so we
have representation throughout all Fulton County, and then also from Fulton County
Schools and Atlanta Public Schools. Next slide. When we talk about foreign
investment, we, in general, as a Development Authority, want to support investment
coming to Fulton County. So recently, the board approved Vice Chairman Hall and
Chairman Beach to travel to Korea. And since that trip, two different Delegations from
Korea have, as a result of that trip, come to Fulton County. And one group is in
negotiations and talks about a possible technology investment on the south side of the
county. And that opportunity was, | think, supported primarily by board because of an
understanding that there's certain underserved areas of the county that our board wants
to be intentional about when it comes to thinking outside the box and being intentional
about it recruiting investment to areas that typically have not seen lots of investment.
Next slide. When we select economic development opportunities, it's interesting to me,
because there never is a one-size-fits-all. Of course, every city in our county is so
different. So the needs and the interest in John's Creek or Alpharetta are totally
different than the needs and the interest and the concerns in Union City or Fairburn.
Next slide. When we think about data centers, data centers have enabled a dramatic
increase in tax revenue, | think about over 15 years ago, long before | was at the
Development Authority, there -- the board approved a data center for Alpharetta that
really helped create that halo effect that we all know how Alpharetta is with so much
subsequent development that came. Next slide. Lastly, a lot of our projects are
extremely competitive, so the board will look at what can we do to secure this
investment for the county. When I think back to Boston Scientific, and | think Alcon, on
the north side of the county, those were projects that | think were looking at other states
and even other countries to possibly invest and land those projects. And so as a result
of the Development Authority working with those developers, we secured those
opportunities. | think Alcon is now one of the largest employers in John's Creek. So
that's just a summary briefly of how we look at opportunities. Like | said, there's no one-
size-fits-all. But | want you all to be informed and be proud of the work that we do. So
thank you for allowing me to speak with you."
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COMMISSIONER BARRETT: "Thank you for that. And Samir, anything you want to
add? Okay. Well, then I'll just go to my questions, and | hope y'all will indulge me. I'm
going to take a few minutes, and the reason I'm going to do that is because | do get a lot
of questions in my district. You heard some folks this morning at public comment, and |
get a lot of that for whatever reason in my district, in particular. And so -- and | think |
have also just some additional interest, because | sit on Invest Atlanta, and | hear how
the work is done there, you know, by comparison, | know the setups are very different in
terms of the separate organizations here and all of that. So some of the questions I'm
asking are legitimately because | don't quite fully grasp the setup. And | know it's been
explained to me multiple times, so it's not for lack of trying. It just doesn't seem like the
most logical setup to me. It feels to me that the marketing and the -- and the work you
all do on the development side should sort of be more hand-in-hand, as opposed to
some kind of whatever the agreement is that y'all have, just a little bit odd. And | would,
you know, | think I've asked for a history lesson on this, both publicly and privately on
multiple occasions. So | won't bore everybody with that. But in terms of specifics, you
know, you talk about all projects being different and all of that. Can you talk a little bit
more just about, as an organization, what are your sort of the annual goals? Do you
have annual revenue goals, annual project-dollars goals in terms of, you know, how
much you accept to do in deals every year? Do you have geographical goals within the
county? Can you just speak to that a little bit?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "We don't necessarily have
financial goals because we want, as a board, the board to be able to evaluate every
single project that comes for the merits of the project. And we understand that different
cities just may have completely different needs. But in general, we do almost about $2
billion a year in projects. And like | said, that's not necessarily a goal, because the
market can determine so much. The different leadership in different cities can
determine so much, and the needs of the different cities. So we don't really have target
goals. Butin general, we do about $2 billion in projects a year."

COMMISSIONER BARRETT: "And then so in revenue, how much do you typically do a
year?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "We have a fee structure. So
we receive about 1/8 of 1 percent. So it take cost about $2 million to operate our office.
And so 2 million, well, is approximately the fees that we will make off of doing $2 billion.
But like | said, the board members really don't even take that into consideration. And |
really don't want them to, because | want them to be able to independently evaluate
each project on the merits, not at all considering, oh, this is the revenue we need for our
office."

COMMISSIONER BARRETT: "Do you present your finance -- I'm sorry that | haven't
been to more meetings. | jumped in on your most recent one, on the Zoom, but |
missed the beginning because | had a conflict. But do you present your financials to

your board every time? Is that part of the meeting presentation?"
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SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "It's not part of every single
meeting, but do we do have a finance committee that meets monthly and presents to
the board. And the Chair of that, our Treasurer is former Mayor Mike Bodker. And if
anyone knows him, he is extremely meticulous when it comes to finances. So I'm very
thankful to have him as a Treasurer, because he is so in the weeds and detailed. And
as the Chair of our Finance Committee, | found that's been very helpful to us, because
he watches every single dollar, and that's very helpful to us as an organization. So he
presents at the Finance Committee, which then presents to the full board."

COMMISSIONER BARRETT: "And do you have -- again, speaking to annual goals, do
you have an annual goal set for how many jobs you want to bring to the county, or how
many affordable housing units, those kind of community benefit goals, or anything like
that?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "You know, it's so difficult to
have those type of broad goals because for every single city, their interests are
different. Like in Johns Creek, they're not nearly as interested in affordable housing as
the city of Atlanta is. And then there's some south cities where | speak to people, and
they say, well, we don't want to be the dumping ground for affordable housing. So |
think it's personally not good to have overall goals that are uniform for every single city
because the cities are just so completely different. And then the leadership, you know,
the City Councils or the Mayors are also extremely different. So we really look at them
in terms of unique citywide goals and keeping in partnership with each jurisdiction. And
then also as having former Mayor on our boards, he looks at every single project and
says, well, let me have direct communication with the Mayor of that city to understand
how he views this project. So, no, we don't have overall countywide goals, but
definitely, we understand the interest and the focus of every single city. And we think
about that when every projects comes."

COMMISSIONER BARRETT: "I mean, I'm not going to lie here. | feel like that's a little
troubling. | mean, | think we as a county, as -- and you all as a County Development
Authority should have goals in mind for how much affordable housing you want to have
available within the county. It's a critical issue right now across the country, and in
particular in major urban areas. And just to sort of say, well, they don't want it in this
neighborhood or that neighborhood, doesn't really excuse us as a county from
establishing those goals. So | don't -- you know, obviously every project is different.
And where the affordable housing lands or goes is certainly up for discussion on each
one, right? But I do think it would behoove us to have some goals that we're working
towards on that front. On page 2, you talked about a couple of points that you look at
for project evaluation. You mentioned increased tax revenue, jobs, site challenges, and
community benefit. And, you know, again, I'm just sort of looking for some standards.
Is there kind of a standard number of jobs created by a particular kind of project? |
mean, | brought up data centers for a reason. We -- you know, they are not big job

creators. So I'm just wondering again, how you, you know, measure a project and say,
I —————
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this is worthy to bring to our board, we think this is right for the community, if you're not
looking at a set number of jobs or particular number of housing units?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "Well, the standard that we
use is typically five times the hurdle rate. So with every single project, we would want at
least to have five times the taxes generated from that investment. And with data
centers, like you mentioned, it's very unique project to project, because data centers,
although they typically don't create hundreds of jobs, they are looked at as a very large
investment that doesn't put as much burden like on the school systems. And typically,
those data center investments are beyond $1 billion investment. So the last one that the
board considered, I think, was 1.8 billion. And we talked with the community where that
data center was going and they understood that this was probably would lead to
approximately 100 jobs. But the increase in tax revenue was $200 million over that ten-
year period. And the leadership, the Mayor of that city said, we need this increase in
tax revenue. And he -- and there was a lot of different discussion about it on the board,
and it was kind of frustrating because he said, you know, when these projects are
considered on south side, there's so much discussion. On the north side, it's very
different and they're automatically approved if that city leadership supports it. So it's
just a case-by-case basis. But we really try to rely on what is this doing for the
community. On another one, we had representative, Dr. Looney and Erica Long from
Atlanta Public Schools. Dr. Looney from Fulton County. And they were very adamant
in the public meeting telling the developer, okay, you're asking for this incentive, what
are you going to do for us as a county? And they really burned the developer in the
meeting and made them agree to create Al technology in the school systems,
internships with certain organizations. And we're still working through those
negotiations. Because of course, we want to get as much as possible for the county,
that's Atlanta Public Schools and Fulton County Schools. But again, it's an opportunity
for us to be at the table. There is another data center that | remember, maybe it was
$1.6 billion. That's one that provided the sidewalks. And in addition to that, we made
sure that they had different minority organizations participate. | think the contractor was
Brasfield and Gorrie, who has a very strong minority partnership program. And one of
that minority technology companies spoke at our meeting and said, but for you all
requiring this developer to do this, we wouldn't have a seat at the table. So that's the
difficult part about economic development that our board has to weigh the pros and the
cons, and they're -- if they're not enough prawn -- pros, then it's on them as a board to
do what Dr. Looney, what Erica Long did in that meeting, and say, | don't see enough
benefit here. And for me to approve this, | want to make sure that you are providing
enough benefits. So that -- that's what they do with every single project, but it's
definitely a very complicated and nuanced process. And different jurisdictions see it
very differently. You may remember the QTS Data Center where Mayor Dickens really
fought back and said, no, | want them to provide more affordable housing. We talked to
the developer, and they said, well, we -- we're not an affordable housing developer. But
that project did not end up going through because there was not enough affordable
housing, because that's what that city cared about in that particular instance. So with

every single one, the board just analyzes, what are the benefits? And what, if any, are
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the negative aspects? And if they approve a project, it's because they see more
benefits to that city than any negatives."

COMMISSIONER BARRETT: "On the data centers, since we're on that path, | feel like
in the case of the Microsoft, the most recent one, that was the Microsoft Data Center in
particular. But | believe this was similar for the one for X, in that, do you consider
whether or not they're likely to do the project anyway? | mean, the Microsoft project
seemed fairly likely to go there, from what | understand from the reporting AJC did,
they're -- Microsoft owned the land. So they were going to likely develop that land and -
- or, you know, develop that space and use it for that exact purpose. And yet, we still
gave them a fairly significant tax abatement. | think that was the one that was, what, 75
million?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "I think so."

COMMISSIONER BARRETT: "And so | find that one particularly confusing. And, you
know, you also mentioned transparency. And while | appreciate the open meetings, you
know, we're here too. There's still plenty that happens that isn't made available. And in
particular, as it relates to the Microsoft Data Center, it wasn't publicly known that the
land was owned by Microsoft until after the Board approved the 75 million. So that
doesn't feel particularly transparent to me. And again, the people in my community are
very frustrated with those kinds of abatements. We're -- you know, we hear people
lining up to talk to us about the millage rate, and not, you know, increasing the millage
rate and trying to get our commercial properties to pay their fair share of taxes. And
then, you know, you all are a separate body we have no control over. And, you know,
from the way my constituents see it, you're giving anyway tax dollars. But we could
definitely use them here. So this is why I'm sort of being a little bit hard on you and
asking these kinds of questions. And by the way, | understand also that you're
answerable to your board, Sarah Elizabeth, and not making all these decisions on your
own. So by no means is this about you. But I'm just wondering, like, how does it
happen that a decision gets made when it's very likely that they would have done it

anyway?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "I think that's what my board is
charged with considering. So in that particular case, there was a NDA agreement such
that they did not let us know the owner of the land. And at that point, | think it was
owned by an edged organization. And so that's when we go to the local city, and Mayor
Williams spoke very adamantly at that meeting about how he supported that
development. And I think the board really relied on his support. And they do consider
in every single one whether or not the project would come anyway, and so then they
have to consider, where else is this development likely to go? And there are few other
states around the country that are kind of vying for this type of business. So that's just
the considerations that they make. But | think in that particular instance, they really
relied on Mayor Williams and his extreme support for what that could do for his

community. But typically, if the board ever feels that an opportunity would come
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anyway, then you're right, there is not a purpose in providing a reduction in taxes if we
know for sure they're going to come."

COMMISSIONER BARRETT: "It certainly feels to me like that one and probably the X
one as well, in which | don't believe -- again, I'm saying what I'm reading in the paper
here. But | also read in the paper, or | think, in multiple articles that on the X Data
Center, there were -- it was about $700 million worth of equipment, and 500 million of it
had already been shipped and was already here. So the deal was agreed on, only 200
million left to come out. But that's a small number, but nonetheless, it seemed like it
was going to happen. And yes, there was some discussion about they were going to
keep those, you know, that equipment in Oregon instead, if not. But | mean, sometimes
you just have to ask yourself if that's the negotiation tactic on their part. And there's no
reflection on you, just a broader statement to the world, the listening public, whomever.
| think corporations have a responsibility here. And | think the -- the idea that just
because these incentives exist, that corporations are -- are -- they have it built into their
development strategy to look for -- to come to you and to go to Invest Atlanta, and go to
Georgia and every surrounding county and see who will give them the best deal when
they don't need a deal. They are going to build that place somewhere in this country,
but they are shopping for the best deal, and that is on the backs of citizens in whatever
town, county, city, state they land in. And when they compete, it's even worse. When
they -- when Amazon did that thing, and they had everybody spending money trying to
do these massive presentations. That was on the backs of the taxpayers all across the
country, when they didn't need a single incentive to move forward. So no reflection on
you all, but | think the whole, you know, concept is flawed. And I think that corporations
who are, you know, many of them, are now claiming to have corporate responsibility,
and all that are not actually, in good faith, being responsible corporate citizens in that
way. Again, nothing to do with y'all, but just felt like it needed to be said. | want to
switch gears before | let you guys go, and again, colleagues, please just indulge me
another minute or two. Mr. Chairman, maybe you want to talk about this as well, but I'd
like to hear more about sort of the -- the engagement with Korea, again, mostly because
it's been in the paper several times, and I'm having citizens ask me about it. You
mentioned your -- and in your deck, | think on page, | guess it's like the fourth slide on
foreign direct investment says, you're sort of willing to consider investment
opportunities. But this one seems more like something we went after. So I'm just
wondering what's the overall strategy? Are we looking at other countries? How do we
sort of decide which countries we think might likely bring projects here? How does that
sort of work for you as a group?”

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "I think that one really was a
result of understanding state's relationship and intentions with Korea, and so kind of
piggybacking on that. And | think the board also, | guess the overall strategy was
understanding that there's certain areas of the county that historically have received a
lot less development and investment. And so to rectify that, you have to think out the
box and be extremely aggressive. And again, | mentioned our Treasurer watching

every dime. So we discussed it in a public meeting, and the board approved a very
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limited amount of funding for that effort. And again, | think it was just the board's
understanding that it's their responsibility as board members to be able to report to our
entire county of what they're doing to attract investment to underserved areas. And so
that, I think, it just was a result of Governor Kemp's intention with Korea, they've made
several trips as a state, and supported that trip and gave us gifts to provide. So it was
really piggybacking on what we knew was already in play for our state. But we're -- we
want to be supportive, and we want to be able to think outside of the box for areas that
just typically don't receive a lot of attention and investment. And sometimes, we under -
- we see that our local players aren't as willing to look at areas that typically have been
underserved, sometimes a lot less than foreign investors are able to see things that
sometimes local developers here aren't used to seeing. They're more common to going
to the north side, and kind of just looking over the potential of certain areas on the
south. So that's just the board trying to intentional with that type of --"

COMMISSIONER BARRETT: "Sorry, just for clarification, did you say that the state
sent you guys sort of the Korea opportunities?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "No, | don't think they sent it to
us. | think that was just a general understanding that the state had already gone to
Korea. And so us knowing that that relationship existed, as a country that we wanted to
be -- and that we knew investment could possibly come from, and there had already
been some efforts made."

COMMISSIONER BARRETT: "Do you want to --"

CHAIRMAN PITTS: "Yeah. You asked what's next after -- after Korea. India in
October, and Qatar or Qatar November."

COMMISSIONER BARRETT: "That's awesome. Can you expand a little bit on how
those decisions are being made?"

CHAIRMAN PITTS: "With which --"

COMMISSIONER BARRETT: "Yeah, where to go sort of target? | mean, I'm sure
they're all great. I'm just wondering kind of what the strategy is."

CHAIRMAN PITTS: "The India, this will be the second or the third effort in India. And
there are organizations there and here that are interested in promoting not only
Georgia, but within the state of Georgia, Fulton County. My goal is to -- is to introduce
Fulton County to businesses, political leaders, wherever they may be, but in target
areas of the world. Because it's impossible for them to invest in Fulton County, bring
businesses and jobs to Fulton County if they don't know about Fulton County. So Korea
was first -- strike that. India was first, Korea was second, and back to Indian and Qatar.
We had about a month ago, | believe, representatives from the Embassy of Qatar here.

They have tons of money, if you follow international economics, to invest. They're very
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interested in investing in Fulton County. They know Georgia, but they did not know
Fulton County. They've been here, and they're coming back here. They're also very
interested in investing in -- they were not familiar with the concept of HBCUSs, historically
black colleges and universities. They are -- they are aware now, and do plan to come
back and to -- | would be shocked if we do not see substantial investment in our local
HBCUs, particularly from Qatar or Qatar, depending on your pronunciation. So I'm
comfortable with what we're doing. We're going to do more."

COMMISSIONER BARRETT: "Thank you, Mr. Chairman. Samir, can | just tap you for
a minute to talk about that a little bit? Because | know, unlike it sounds like there's not
really goals and what have you on -- on the -- on the Develop Fulton side, but | feel like
you have a little bit more -- | know you report to that guy --"

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "Yeah."
COMMISSIONER BARRETT: "-- so you have a little more structure, | think --"
CHAIRMAN PITTS: "Can | finish?"

COMMISSIONER BARRETT: "I'm sorry. |didn't know you weren't finished. My
apologies."

CHAIRMAN PITTS: "No, no. | don't know about their goals, but my goal, two fold,
number one, to introduce these investors and political leaders to Fulton County, and to
get them to invest in Fulton County. And that investment translates into jobs --"

COMMISSIONER BARRETT: "Sure."
CHAIRMAN PITTS: "-- for our people."
COMMISSIONER BARRETT: "True."
CHAIRMAN PITTS: "It's pretty simple."

COMMISSIONER BARRETT: "Yeah, | appreciate that. Yeah, | just wanted to know
sort of -- because | mean, you do have sort of a -- as far as | understand, sort of a plan
for kind of what you were, who you are marketing to --"

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "Sure."

COMMISSIONER BARRETT: "-- so to speak. So can you just speak to that? Do you
have any part of what you're doing that is targeted at foreign direct investment?"

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "Well, so maybe I'd back up a
little just, just on the segmentation, right? Again, | always like to think about Develop
I —————
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Fulton as getting the building and the commercial real estate out of the ground. What
we at Select Fulton, kind of as the storytellers and marketers, and then working more to
state competitive projects. So again, these are the Visas or the Microsofts, of the
worlds that are looking nationally for making investment plays. And so we work with the
state to decide all the way from site selection and then sometimes incentives. How do
we get that opportunity, that job center, not the building, but the job center, to locate
here? And so some of our measurable is internal to the county. It's all available on a
performance dashboard. KPIs we look at is project activity. As | was mentioning this
morning, there's tons of opportunity that's coming to Fulton County. We really like to
measure, are we converting those opportunities. So it's really, how many projects are
we getting in front of? How many eyeballs are we getting on Fulton County and seeing
are we -- is that growing or falling over time? And if it's falling over time, it means we're
not getting in front of those opportunities. Again, if the real estate doesn't make sense,
or they can't find the workforce, | don't see that as our fault on not being able to convert
on that opportunity. Similar with kind of the marketing side of things, how many
eyeballs are we getting in front of through our social media channels, through kind of
our weekly press releases that we do. Again, being the marketing and storytellers that
Metro Atlanta starts here. We're number four nationally. That's -- that's part of the
ethos that we take on. | think you had a final question as a part of that. Foreign direct
investments, again, we try not to do anything in isolation. And Select Fulton always try
to do it collaboratively, just like you saw this morning. So we don't try to go to trade
shows or the like without state of Georgia and Metro Atlanta Chamber or someone else
involved. It's hard to get people focused on county government sometimes, just
because internationally, like as | said this morning, people know markets, they know
Atlanta. It's more difficult to get a focus on Fulton. But to maybe Sarah and the
Chairman's point about specifically Korea, the state is throwing so much money at. And
they're getting so much attention and attraction around it. | think where we have the
alternative recruitment strategies that we can go off some of those ancillary support
things that come with a lot of these mega plants. So we talked this morning about SK
Innovation, who has their IT center up in Roswell. We've got LG Chem, who has their
USA America's headquarters. So it's like those office-corporate other components that |
do think we have an opportunity to go after. Candidly, we've been building out our
organization, building trust back in our 15 cities. And so I've left a lot of that work to the
Metro Atlanta Chamber and state of Georgia to do that."

COMMISSIONER BARRETT: "Thank you. Mr. Chairman --"

CHAIRMAN PITTS: "Let me add one other thing. | mentioned India and Qatar. But
let's all be aware that in 2026, FIFA and the World Cup. We got eight countries, | think
coming, 16 match, it's that right? Or 16 and eight, whatever it is. That's going to be a
golden opportunity for Fulton County to shine. It's my goal, Chamber of Commerce
aside, city of Atlanta aside, Fulton County is going to shine during the World Cup,
period. And the reason for that is, once again, to introduce these people, the folk who
are coming here are top-level folk who are coming, business leaders, political leaders in

the world from these countries. First goal, introduce them to Fulton County, identify
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businesses that would be interested in investing in Fulton County. So that's an
opportunity. It's a once-in-a-lifetime opportunity for the seven of us that sit here, so we
cannot miss it."

COMMISSIONER BARRETT: "l appreciate that. With your indulgence, Mr. Chairman -

CHAIRMAN PITTS: "Sure."

COMMISSIONER BARRETT: "--it's been a minute since we spoke it, but we, you and
| spoke, I think it's maybe a month and a half ago or something, about asking Develop
Fulton and Select Fulton to come on a regular basis, a quarterly report, like we do with
the MARTA and Invest Atlanta and some others. | sort of wanted to make that ask
official, that you guys come with kind of a report on a quarterly basis. And the more
specific you can get, the better. Those, you know, dashboards and dollars, and | think
would all be super helpful for the public to know. And | would just encourage your board
to maybe think about putting some of those types of metrics in place around community
benefit, | think it would really help. And it's one of the reasons | find the whole model a
little bit confusing, because | think having that marketing help sometimes on what --
sometimes it is about the story not getting told. It's not so much -- so much that the
project is bad. It's just that the story isn't being told in the right way. And sometimes it
probably isn't one that the public would like. But either way, I think, you know, having
that -- having an opportunity to come here and share more along the way, I think will be
really useful. So thank you."

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "Thank you."
CHAIRMAN PITTS: "Commissioner Thorne."

COMMISSIONER THORNE: "Thank you, Chairman. First off, | appreciate the work
you've done. I've attended many of your meetings. If | don't attend, someone on my
staff attends to keep me in the loop. My appointees on the board do a very good job --
or my appointee on the board, but as well as Bob's appointee always keeps me in the
loop on what's going on. So | do appreciate your work. And | want to stress, please,
please don't have uniform standards and policies across the entire county. Every city is
unique. Even in my district, there's so much difference between Johns Creek and
Roswell, Alpharetta, Roswell, much less, Alpharetta and South Fulton or something.
There -- we're unique cities, and we want to keep unique. | do appreciate you really
weighing -- the Mayors of every city having a tremendous weight on your decisions. My
board member assures me that he is not going to approve a project that the Mayor does
not approve of in that city. He is not going to push that pro -- and | think that's very, very
important. Secondly, don't believe what -- what you read in the paper. I'm finding that
to be quite true these days. No offense, Jim Gaines, over there, you do -- you do a
great job. But some of your counterparts, | would say, not so much. So anyway, with

the data centers, | was there for both -- two of those meetings, QTS and the most recent
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Microsoft one. | did reach out to friends that built data centers. And nothing you guys
are offering is in the negotiations. They do it all the time, they expect, it's an
expectation. The firm that | talked to is DC Blocks. They opened a $1.8 billion facility.
They have facilities in Douglas and Rockdale County, so we are competing with
adjacent counties. So | think it's important that we remain competitive, because our
land is more expensive. So they're already paying more for land to come into our
counties. | think it's very, very important that we're perceived as corporation friendly as
well. And I know it's tough to juggle when you're negotiating, but | think it's good to see
that we are a welcome mat. In my area, | have a lot of Indian and Asian businesses in
my area. And | have met with Delegations from India that have come in here. And | do
see the importance of having you be that welcoming person when they come, because
they don't even know the difference between a Mayor, Commissioner, a City
Councilman. You know, they have so many questions to ask. And they can't afford to
necessarily hire somebody to negotiate their moving of their businesses, or really
relocating their businesses here. So | do -- | do see the importance. | think you guys do
an excellent job in that area, and | just encourage my fellow Commissioners to watch
your meetings and get more informed along the way. And thank you for all you do."

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "Thank you."
CHAIRMAN PITTS: "Vice Chair Abdur-Rahman."

VICE CHAIR ABDUR-RAHMAN: "Thank you, Chairman. This being my fourth year
here, | have to say that | commend what I've seen the work Select Fulton and the
Development Authority. | think sometimes, stuff get politicized unnecessarily. | know
on the late Marty, one of the things he fought for was those businesses to come to the
south side. And sometime we had to make certain concessions, because the story they
had been given was to go one area and not the other, and that was not true. With all
due respect with the AJC, depending on what day you see it, | could be the demon or |
can be the nightingale. So it's incumbent on me to be informed, and also inform my
community. Sometimes my community gets wind of stories, and they'll call me. And the
story will be 360 degrees different from what they got. Case in point, some people in
my neighborhood said they heard that, oh, we were blocking affordable housing being
on Fulton Industrial. We were not blocking affordable housing being on Fulton
Industrial. Fulton Industrial was not conducive for us putting affordable housing as what
they saw affordable housing, whether it was a shelter, whether it was something just for
daily. See a lot of times we -- and when | say we, I'll even put myself in it. We move off
emotion instead of business and intellect. And that's just not to demean any of my
colleagues. But the task you all have is a tremendous task. You're trying to balance
everything and attract. And | -- and | have to say this, you know, in front of the
Chairman, we have not always been internationally attractive, sir. And | commend you
for giving us an opportunity to be that way, because we have not. And the work that
you all have done have made us more and more attractive internationally. And if we
always are going to say, well, Fulton County is a big thing, we've got to be competitive.

We've got to understand that there are pieces to the puzzle. | know we heard people
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come in this morning and say, well, why would you do this, and why would you do that?
But what the people that came this morning didn't tell anybody, both of them on the
ballot. So airtime is airtime. So let's -- let's be fair about the Development Authority. |
commend you all, because from the time that | came in here to now, you all have been
tremendous in the transparency. You've been tremendous in the balancing act.
Tomorrow, if the Development Authority finds a cure for cancer, somebody's going to
say, well, you didn't find it quick enough. You're always going to have your critics, and
there's nothing wrong with critics, because | have mine. But | think what | would like to
see you all continue to do is to work with us, but understand your role is to attract the
businesses. Your role is economic development. Your role is to how do we balance
with the Mayor, with the City Council, and see what you can get for the constituents.
That is not an easy task. And many people who sit back and watch what you all do,
have a lot to say about it and don't even know how the process work. So what | would
suggest is, individuals to reach out. They can -- every Commissioner down here has an
appointee on the Development Authority. You all have been very transparent in what
you're doing. But | would like what you're already doing, is to make sure that the
underserved areas get on the map. | would like to see what you're already doing, which
is to make us truly a international county. You know, people talk about Atlanta being
international, and then they -- you know, Atlanta sits in Fulton. And | was so impressed
this morning to see all those stakeholders come out, that speaks to volumes. It's not
about a picture, it's not about a proclamation, it's about progress. How do we progress
if we're not at the table? How do we progress if we have developers and other people
say, well, you know, | wanted to come to Fulton County, but it's so political. You know,
if you don't talk to this, the right person, the right -- and | understand the game, how it's
played. But we should change the game. And so | want to thank you all for what you're
doing. | want to see more international, Chairman. | want to see myself on one of those
trips, Chairman. I'm putting -- I'm putting it out there. But really, truly, we have to move
forward and do what's best for not just the community, we have to do what's best
business-wise. And we have to make sure that we're truly on the stage, other than in
track at Olympics. And that's going to go over some of you all's head, but competitively,
business-wise, we've got to make sure we're competitive. We got to make sure that
we're putting our best foot forward. And | don't want to get in your lane. Samir, you
know, | don't want to get in your lane. But | do want to commend you all for the good
work that you've done so far. And | expect even greater things."

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "Thank you."
CHAIRMAN PITTS: "Commissioner Ellis."

COMMISSIONER ELLIS: "Yeah. | want to thank, thank you for the presentation as
well. | guess, | don't know, it's a lot of things that were said. But just to, you know, kind
of reframe things a little bit sort of, there are really two big Development Authorities in
Fulton County, right? There is the Invest Atlanta and this one, right?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "There are --"
]
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COMMISSIONER ELLIS: "There multiple, right? But --"
SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "There are more."

COMMISSIONER ELLIS: "--two fairly large-sized ones, right? That can do -- have the
ability to do very large transactions. One is oriented clearly towards one city, and has
the ability to be in perfect alignment with them, et cetera, right? So you can coordinate
and all that, right? That's not the Fulton County Development Authority."

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "Correct."

COMMISSIONER ELLIS: "Right? We are -- you're bringing and representing 15
different cities, and therefore there's not going to be a lot, right? We can -- | think we've
all -- if you've ever sat through a joint meeting of all Fulton County Mayors and this
Board of Commissioners, you can quickly understand that. So you're trying -- your
board and yourselves are trying to take all of that collective in and make the most
informed decisions, right? And do it in a way that's yielding the right economic impact
and balances out, you know, kind of what we're doing in terms of, you know, tax
benefits in exchange for that. | believe it was, how many years ago, Mr. County
Manager, that we implemented the thing where we -- it was the result of a change, it
was a FASB standard or something like that."

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "I think | GASB-77."

COMMISSIONER ELLIS: "GASB-77. And we've been reporting on that each and
every year, which really gives a breakdown in terms of, you know, kind of where
abatements have gone, what has been the impact of them, et cetera, right? So we've
been transparent in terms of what's out there. You know, just like any approval for a
type of zoning, you know, approval for any type of vote or whatever, any -- any decision
you all make is going to be, you know, subject to question. There are going to be
people that'll disagree with it and have different views on it. So, you know, that's the
work you required to do. But you have been reporting back in a transparent fashion in
public, to this board. Your reports are published, et cetera, in terms of how those
abatements have been used. So there has been a clear attempt to provide
transparency into that, you know, so that's nothing new, right? You've been before us
on that. You also -- your scope of work is much more limited in terms of your ability to
do other things, right? | mean, you're generating, you think it's a roughly, 2 million in
fees sort of in a good year. Your counterpart, Invest Atlanta receives revenues of
upward of, what?"

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "I don't know what their
revenues are, but they have a specific line item from the city of Atlanta for their funding."
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COMMISSIONER ELLIS: "Right, right. So it's just -- there are -- they're apples and
oranges in terms of -- my point being, in terms of what the two organizations do and
what they're tasked with. So | just would caution us to not try to say, these are the
same type of entities and they should be doing the same types of things. So, all right,
thank you."

SARAH-ELIZABETH LANGFORD, DIRECTOR, DAFC: "Thank you."

CHAIRMAN PITTS: "Other comments? Okay. This whole notion of these data centers
have come up. And | would encourage us to be mindful that they're about, | think about
30 of them planned. And most of them are in the south side, South Fulton County.

Man, you'd have hell to pay if you tried to put a data center up north. And it's going to
be devastating to South County from point of view of water and electricity going forward.
So | mean, the tax, the lower the tax dollars that's -- that's like a narcotic. But the
impact that's going to have on the quality of life is going to be significant. So we and
they need to understand that. Anyway, anything else? All right. Next item. Back to --
anything else before we go back to the millage rate? All right. Madam County Attorney,
what were you able to determine regarding advertisement, the special meeting and so
forth? And Dr. Ferdinand, come on down please, sir. I'd like to hear from you."

kkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkhkkkhkkkkkhkkhkkhkkhkkkhkkkhkkkkkkkkhkkkhkkkkkkkkhkkhkkkkkkhkkkhkkkkkkkkkkkkkkhkkkkkkkkkkkx

Y. SOO JO, COUNTY ATTORNEY: "So in a joint effort of our office, the Finance
Department, the Tax Commissioner's office, and even an assist from the Georgia
Department of Revenue that my office has finally kind of synthesized and can stand by.
We believe that your authorization of or adoption of a new millage rate on a date after
today would require one final reposting of a notice, because the statute requires the
date and time of the adoption to be in the notice. And therefore, that notice would be
inaccurate to reuse for a different date of adoption. So we would have to post another
notice of the new date of adoption. We would be able to use the prior hearings, so we
wouldn't have to redo the hearings. But there would have to be one final notice that
would have to be at least seven days prior to the date of the meeting at which the
millage rate is adopted. And in consultation with the AJC, where it would be posted,
they require seven-days’ notice. So in order to even make a posting that would allow
you to adopt the millage rate at your next regular meeting in August, we would have to
give them the advertisement by 4:00 p.m. today, which is there cutoff, just to get it
posted by August 14th so that you could reconsider the millage rate on August 21st. So
that's what you would have to do if you don't adopt it today."

CHAIRMAN PITTS: Allright. Dr. Ferdinand, from your perspective, any issues that not
adopting the rate today would present or could present, possibly present?"”

DR. ARTHUR FERDINAND, TAX COMMISSIONER: "Yes. There are issues that
would present itself. The first would be the 96 percent collection rate that the county
assumes at the end of the year. We would not be able to get a 96 percent collection
I —————
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rate. Today would be the day to get a due date of 10/30, which would give you a 96
percent collection rate. We shift it out two weeks, based on the information you have
now. That would give us an 11/15 due date, and a 94 to 95 percent collection rate.
Then you also have to factor in how many appeals you have, which could reduce how
much revenue, notwithstanding the collection rate. | got that right? But in addition to
what you said, if you raise the millage rate, then you have to really begin again and
advertise the millage rate and all that stuff. The County Attorney's timeline assumes
you're not going to raise the millage rate above what you have here. In that case, you
just advertise the five-year history."

Y. SOO JO, COUNTY ATTORNEY: "I would agree. |did omit that portion. This is all
assuming that you adopt a millage rate at or below the amount that was previously
advertised."

DR. ARTHUR FERDINAND, TAX COMMISSIONER: "But | would add, it has been a
long time since we had a 10/15 due date because information, always comes to us a
little late. But this year, we have a really unique opportunity to get that 10/30 due date
and the 96 percent due date. The Assessors worked very, very diligently in getting
information a little more earlier than normal. And we were prepped to even start
calculating there with certain amount of risk built into the program. But if it's not set
today, then it will be business as usual in terms of a 10/15, which is a late due date, and
a less than 96 percent collection rate. And with the amount of appeals you have, the
revenue, even though we might get a 95 percent collection rate, the amount of revenue
collected would be less because of the appeals there, which is billed at a very often 85
percent. | gotit right?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Yes, sir. | agree with your
assessment."

CHAIRMAN PITTS: "Okay. Questions? Comments? So we've gone from, what,
eight-point -- where did we start today, 8.55; is that what it was? What?"

HAKEEM OSHIKOYA, FINANCE DIRECTOR: "8.87."

CHAIRMAN PITTS: "No, no, no. What -- the rollback, what did we start with, eight-
point --"

HAKEEM OSHIKOYA, FINANCE DIRECTOR: "I believe was 8.55."

CHAIRMAN PITTS: "Eight -- we've gone to 8.55t0 8.70 to 8.77. And is there anything
else between 8.77 and 8.87 that we can try? But | just strongly encourage us to make a
decision today. My tenure here, this has never happened before, and Madam CFO, in
your tenure, you don't recall a situation where we did not. | think | heard you say that
earlier. | certainly do not recall.”
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SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Not -- there isn't one that's
coming to mind. 2017 was a rough year with the digest reset. Outside of that, | can't
think of another -- another time that we did not approve the millage rate when it was
presented to the Board.”

CHAIRMAN PITTS: "Okay. But | encourage us to not to leave here today without
agreeing one way or the other. Commissioner Ellis, you have the floor."

COMMISSIONER ELLIS: "Thanks, Mr. Chair. And | would certainly encourage us to
do the same. You know, not only for what's, you know, kind of meeting deadlines and
all that sort of stuff, it's important. But also for, you know, what's right for our citizens.
And, you know, | think there's room for us to all compromise our positions here
somewhat, and get agreement on this to move forward. | think, practically speaking, if
we don't, by pushing it out, we're probably going to wind up being at the same effect of
that in terms of revenue impact, anyway. But I'll offer up, in the spirit of that, I'll offer up
one more, you know, attempt at a compromise here. And that would be to set the
millage rate at 8.80. I'm not personally excited about that, I'd like | see lower. But also,
| also know that we all have sort of different views around this. And we need to reach
an agreement on behalf of our county and all our citizens. You can do my math for me
again on this, but | believe that this is -- that represents a $5 million differential in terms
of anticipated collective revenues between the 8.87 and the 8.80; is that --"

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "If you go with 8.80, it's going to be
about $18 million reduction from the approved revenue amount in 2024 budget."

COMMISSIONER ELLIS: "Versus 12 million less?"
HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "Versus 12 million, yes."

COMMISSIONER ELLIS: "Okay. So $6 million? At -- you can look back at all our
trend in anything we've ever done with that -- that's a number in which we could
manage within and handle. So | will offer that up as an alternative proposal for
consideration, in hopes that we could achieve some resolution of this today. So that's
my motion."

CHAIRMAN PITTS: "All right. Proposed motion by -- not a proposed, a motion by
Commissioner Ellis. Do | hear a second to the Ellis motion for 8.80? Is there a second?
One more time. Is there a second? All right. The motion fails for lack of a second. |
would move that we set the millage rate at 8.87."

COMMISSIONER BARRETT: "Second."

CHAIRMAN PITTS: "Seconded by Commissioner Barrett. What? Yeah. We got a
new motion. That's not correct. I'm going to say one more time, if we didn't have these
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machines, | could do it quicker. All right. This one? All right, discussion? All right.
Motion on the floor is to approve at 8.87. Let's vote, please.”

CLERK GRIER: "And the vote is open. And the motion fails; three yeas, two nays."

CHAIRMAN PITTS: "Okay. So when can we call -- do we need to call a special
meeting, or we can take -- take care of it at the next regularly scheduled meeting?"

Y. SOO JO, COUNTY ATTORNEY: "l would recommend the next regularly scheduled
meeting, because, due to the amount of time it takes to post in the paper, the earliest
date on which you could consider it is your next regular meeting if we send the
advertisement right now."

CHAIRMAN PITTS: "Okay. Any other matters to come before us today? Any other
items?"

VICE CHAIR ABDUR-RAHMAN: "Chairman."
CHAIRMAN PITTS: "Yes."

VICE CHAIR ABDUR-RAHMAN: "I just want to take a quick point of personal
privilege."

CHAIRMAN PITTS: "You have the floor."

VICE CHAIR ABDUR-RAHMAN: "I meant to do this at the beginning. | wanted to go
on record, thanking Officer Ibanez, and also Office Allen, both of them of Fulton County
Police Officers. There was an issue in my district with a homeless person, a homeless
youth that suffer from some mental issues. And they deescalated the situation. And in
a day and time when so many police officers, you hear about the ones where
unfortunately, people lose their lives. | just wanted to publicly commend both of them
and the Fulton County Police Department with their training. They deescalated a very
dangerous situation, where someone life could have been taken. And | just wanted to
publicly commend not only the Fulton County Police Department, but Officer Allen and
Officer Ibanez. So | meant to do it at the beginning."

CHAIRMAN PITTS: "What's his -- that's the second officer?"
VICE CHAIR ABDUR-RAHMAN: "lbanez?"
CHAIRMAN PITTS: "lbanez."

VICE CHAIR ABDUR-RAHMAN: "Ibanez. Well, you the international person. If you
take me on some trips with you, maybe | know what to say. Thank you for correcting

me."
]
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CHAIRMAN PITTS: "All right. Any other matters that come before us today? Our
night, this is it. We are adjourned. Thank you."

There being no further business, the meeting adjourned at 3:16 p.m.
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