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MISSION
Through collaboration with Grady Health System and innovative 
strategies, we will improve health outcomes in Fulton and DeKalb 
counties

VISION
The FDHA will be a resource for creative solutions that support the 
delivery of quality and innovative healthcare and preventive services to 
ensure health equity for all residents of Fulton and Dekalb counties. 



WHAT DOES “HEALTH” MEAN FOR OUR CONSTITUENTS?

“ A state of complete physical,
mental, and social well being and 
not merely the absence of sickness 
or disease.”



Conducted an organizational restructuring and realignment
Replaced and retooled critical roles and functions
Added two new Trustees from DeKalb County, Dr. Patrice 

Basanta-Henry and Attorney Bernard Taylor
Concluded a strategic planning process that included key 

informant interviews and community stakeholder input
Supported the planning and launch of Grady’s Office of Health 

Equity Diversity and Inclusion (HEIDI)
Defined organizational priorities consistent with the existing and 

emergent needs of the counties
 Launched a comprehensive forensic audit to identify 

opportunities to strengthen internal management systems

2022 YEAR IN REVIEW



STRATEGIC 
PILLARS

CORE 
VALUES



ACCESS TO CARE

Ensuring all constituents have 
access to timely healthcare and 

related support services

SOCIAL 
DETERMINANTS 

OF HEALTH
Working with partners 
and stakeholders to 

address the economic 
and social conditions 

that drive heath 
inequities and poor  

health outcomes

MENTAL HEALTH

Advocating for 
increased awareness, 

responsiveness and 
access to mental 

health services and 
support

STRATEGIC PRIORITIES



KEY INITIATIVES

Internal (within the organization)
 Finalizing the retooling  of internal controls and related operations functions to ensure 

standardization, seamlessness, and accountability
 Aligning our grantmaking with both the FDHA and Grady’s new strategic priorities
 Developing an agency dashboard to measure outcomes and impact
 Engaging County Commissioners around the new Grady MOU

External:
 Working closely with Grady to launch an expanded community health worker initiative 
 Providing funding opportunities to mission aligned community-based organizations in support of 

cooperative agreement
 Engage our community partners from various sectors to support the execution of targeted 

initiatives
 Advocating for ”empathy” in the healthcare ecosystem
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