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Completion Date
Evaluation Score
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E1l

Countywide Audio-Visual Services and Systems
211TB0101B-EC

AVI-SPL LLC

Erica Green (preferred language: English)
Professional Services

07/01/2023 to 09/30/2023

11/07/2023

Formal

Not Specified

Not Specified

Completed

11/07/2023 02:20 PM EST

11/07/2023 02:20 PM EST
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There are no documents associated with this Performance Evaluation



OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

<b>Satisfactory:</b> Project Management. Acceptable understanding of project
objectives, risks and Contract requirements with some direction required from the
User Department.

Project Management objectives, risks, and requirements have been managed and
communicated very well.

<b>Satisfactory:</b> Delivered on schedule or on approved amended schedule.
Monitoring and forecasting of schedule as per Contract requirements.

Project delivery is typically exceptional and consistently meets milestone
objectives and exceeds the scope. Proactively monitors schedules.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

<b>Satisfactory:</b> Deliverables meet requirements and have an average
number of issues on reports and deliverables.

Exceptional quality of deliverables and requirements.

COMMUNICATIONS AND CO-OPERATION

Rating

Comments

<b>Satisfactory:</b> Satisfactory response to the User Department's requests
and changes; Consultant involved in developing solutions and ensures prompt
and appropriate action.

PMs consistently delivers very good responses to Departmental requests and

changes along with solid recommendations. Solid/Satisfactory action taken.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

Comments

GENERAL COMMENTS
Comments

<b>Satisfactory:</b> Issues of compliance with Contract documents were
resolved in a timely manner to the the User Department's satisfaction.

Very Proactive regarding compliance issues.
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