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OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Strategic Funding Group has worked well with Fulton County's departments in
preparation and submittal of grant applications. Their expertise has been
particularly helpful during a rapidly changing federal grant landscape.

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Strategic Funding Group develops timelines for each grant development project
and has strong project management protocols.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

Strategic Funding Group has developed numerous complex grant documents,
including narrative development and review, collection of letters of support, and
development of project budgets and timelines.

COMMUNICATIONS AND CO-OPERATION

Rating

Comments

Outstanding: Co-operative and proactive response to User Department concerns
at all times. Innovative communication approaches with the User Department's
team.

Strategic Funding Group has supported numerous grants requiring the to quickly
establish open lines of communication with front line departments.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

Comments

GENERAL COMMENTS
Comments

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Strategic Funding Group has done an outstanding job of adhering to all contract
requirements.
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