
FULTON COUNTY BOARD OF COMMISSIONERS
FIRST REGULAR MEETING

June 4, 2025
10:00 AM

Fulton County Government Center
Assembly Hall

141 Pryor Street SW
Atlanta, Georgia 30303

A G E N D A
CALL TO ORDER: Chairman Robert L. Pitts 

ROLL CALL: Tonya R. Grier, Clerk to the Commission 

Robert L. Pitts, Chairman (At-Large) 
Bridget Thorne, Commissioner (District 1) 
Bob Ellis, Vice-Chairman (District 2) 
Dana Barrett, Commissioner (District 3) 
Mo Ivory, Commissioner (District 4) 
Marvin S. Arrington, Jr., Commissioner (District 5) 
Khadijah Abdur-Rahman, Commissioner (District 6) 

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain 

PLEDGE OF ALLEGIANCE: Recite in unison 

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT 
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN 
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION.  FOR 
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners June 4, 2025Agenda

CONSENT AGENDA

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are 
considered routine by the County Commission and will be enacted by one motion. 
No separate discussion will take place on these items. If discussion of any Consent 
Agenda item is desired, the item will be moved to the First Regular Meeting Agenda 
for separate consideration.

25-0408 Board of Commissioners

Proclamations for Spreading on the Minutes.

Proclamation recognizing “Angela Bassett Appreciation Day.”  (Arrington)
May 21, 2025

Proclamation recognizing “Black Entertainment and Sports Lawyers Association 
Appreciation Day.”  (Ivory)
May 29, 2025

Proclamation recognizing “Shar Bates Appreciation Day.”  (Arrington)
May 29, 2025

Proclamation recognizing “Albert Floyd Baker, Sr. Remembrance Day.”  
(Abdur-Rahman)
May 29, 2025

Proclamation recognizing “Golden Dome Chapter of American Business Women’s 
Association.”  (Arrington)
May 31, 2025

25-0409 Board of Commissioners
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Board of Commissioners June 4, 2025Agenda

Commissioners' District Board Appointments

FULTON COUNTY HOMELESS CONTINUUM OF CARE (CoC)

One (1) representative will be nominated by each of the Commission Districts for a 
total of seven (7) members; this includes one representative from District 1, 2, 3, 4, 
5, 6, 7.  Each representative will serve a two-year term and could be re-appointed 
to serve additional terms.  Notwithstanding the foregoing, no term of any member 
nominated by a District Commissioner shall extend beyond the term of the District 
Commissioner who nominates that member.

Term = 2 Years

Term below expired: 12/31/2024
Glenn Couper (Thorne)

Commissioner Thorne has nominated Glenn Couper for a District 
reappointment to a term ending December 31, 2026.

25-0410 Board of Commissioners

DEVELOPMENT AUTHORITY OF FULTON COUNTY

At the Special Call Meeting, May 30, 1973, the Board of Commissioners appointed 
seven (7) members to serve on this Authority. In 1992, two more members were 
added to this board bringing the total to nine (9) members appointed by the Board 
of Commissioners of Fulton County. Historically, each Commissioner has appointed 
one person to serve on this board. In addition, two persons are appointed and 
confirmed by the full Board of Commissioners.

Term = 4 years staggered

Term below expires: 5/31/2025
Kwanza Hall (Abdur-Rahman)

Commissioner Abdur-Rahman has nominated Kwanza Hall to a District 
reappointment to a term ending May 31, 2029.

25-0411 Board of Commissioners
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Board of Commissioners June 4, 2025Agenda

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ALLOCATION PROCESS 
CITIZEN REVIEW PANEL

The CDBG Allocation Process Citizen Review Panel shall consist of fourteen (14) 
citizens. Each Commissioner shall appoint two (2) members from his/her district for 
a two (2) year term, subject to ratification by the Board of Commissioners. Such 
term shall not extend beyond the term set for the Commissioner who made the 
appointment. Panel members may be reappointed to serve additional terms.

Term = 2 years

Term below expired: 12/31/2024
Vacant (Abdur-Rahman)

Commissioner Abdur-Rahman nominated Mary Jordan for a District 
appointment to a term ending December 31, 2026.

25-0412 Board of Commissioners

Open & Responsible Government

Request approval of a Water Easement Dedication of 29,460 square feet to Fulton 
County, a political subdivision of the State of Georgia, from Carol M. Boggs and 
Providence Road Community Association, Inc., owners, for the purpose of 
constructing the Subdivision Project at 0 Providence Road, Milton, Georgia 30004.

25-0413 Real Estate and Asset Management

Request approval of a Water Easement Dedication of 1,118.33 square feet to 
Fulton County, a political subdivision of the State of Georgia, from KANUR, LLC, 
individuals, for the purpose of constructing the Old Alabama Physician Offices 
Project at 3440 Old Alabama Road, Johns Creek, Georgia 30022.

25-0414 Real Estate and Asset Management

Request approval of a Water Easement Dedication of 5,227 square feet to Fulton 
County, a political subdivision of the State of Georgia, from the Bridges Alpharetta, 
LLC for the purpose of constructing the Bridges Project at 4430 Webb Bridge 
Road, Alpharetta, Georgia 30005.

25-0415 Real Estate and Asset Management
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Board of Commissioners June 4, 2025Agenda

Request approval of a Resolution authorizing the transfer of three (3) deeds for 
rights-of-way and limited access rights from Fulton County (Grantor) to the Georgia 
Department of Transportation (Grantee) for County-owned remnant parcels located 
at or near 0 Martin Luther King Jr. Drive, Atlanta,  Georgia, 0 Oakcliff Drive, Atlanta, 
Georgia, and 0 Shirley Drive, Atlanta, Georgia, for the purpose of constructing 
roadway improvements; authorizing the Chairman to execute the deeds and related 
documents; authorizing the County Attorney to approve the deeds and related 
documents as to form and to make necessary modifications thereof prior to 
execution. Effective upon approval.

25-0416 Real Estate and Asset Management

Request approval of a Resolution approving a Second Amendment to Lease 
Agreement between Wilmington Trust, National Association, as Trustee, for the 
benefit of Holders of J.P. Morgan Chase Commercial Mortgage Securities Trust 
2018-PTC, Commercial Mortgage Pass-Through Certificates, Series 2018-PTC and 
the Future Advance Lender (Landlord), and Fulton County, Georgia (Tenant), for 
Fulton County’s lease of office space at 235 Peachtree Street, Atlanta, Georgia; 
authorizing the Chairman to approve the Second Amendment; authorizing the 
County Attorney to approve the Second Amendment as to form and to make 
modifications thereto prior to execution. Effective on approval through December 
31, 2025, with eight (8) automatic 12-month renewal terms beginning on January 1, 
2026 and ending on December 31, 2033, with each renewal period being subject to 
appropriation of funding by the Board of Commissioners.

25-0417 Real Estate and Asset Management

Request approval of a Resolution approving Fulton County, Georgia’s transfer of 
County-owned right of way and providing a temporary construction easement 
located at 1332 Metropolitan Parkway SW, Atlanta, Georgia to the Metropolitan 
Atlanta Rapid Transit Authority, MARTA, for the purpose of installing bus stop 
improvements; authorizing the Chairman to execute a right of way deed and 
temporary construction easement declaration; authorizing the County Attorney to 
approve the right of way deed and temporary construction easement declaration as 
to form and to make modifications thereto prior to execution. Effective upon 
approval.

25-0418 Real Estate and Asset Management

Request approval of an Indemnification, Maintenance, and Land Use Agreement 
for Private Improvement (Indemnification Agreement) between Fulton County, a 
political subdivision of the State of Georgia, and Michael McGuire & Amy McGuire 
for the purpose of granting conditional approval to allow stormwater infrastructure 
to remain within a portion of the County’s existing sanitary sewer easement at 721 
Eagles Mere Court, Alpharetta, Georgia.

25-0419 Real Estate and Asset Management
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Board of Commissioners June 4, 2025Agenda

Request approval of a Sanitary Sewer System Ownership, Operation, Maintenance, 
and Repair Agreement between Fulton County, a political subdivision of the State 
of Georgia, and Toll Southeast LP Company, Inc., for the purpose of granting 
Fulton County legal access to extend and maintain the sanitary sewer system at 0 
Kimball Bridge Road, Alpharetta, Georgia 30022 (the Development).  

25-0420 Real Estate and Asset Management

Health and Human Services

Request approval of Memorandum of Agreement (MOA) between Fulton County 
and the Metropolitan North Georgia Water Planning District (MNGWPD) for 
continued participation in the District-wide Single-Family Residential Toilet Retrofit 
Program in the total amount of $15,000.00.  Effective for one year upon execution.

25-0421 Public Works

Request approval of a Memorandum of Agreement (MOA) between Fulton County 
and the Metropolitan North Georgia Water Planning District (MNGWPD) for 
continued participation in the District-wide Multi-Family High Efficiency (HET) Toilet 
Rebate Program administered by the MNGWPD pursuant to the requirements of 
the MNGWPD’s Water Resource Management Plan in the amount of $15,000.00.  
Effective for one year upon execution.

25-0422 Public Works

Infrastructure and Economic Development

Request approval of a Resolution authorizing Fulton County to accept a Georgia 
Department of Transportation (GDOT) contract and funding for costs associate with 
the Customs and Border Protection Facility at the Fulton County Executive Airport - 
Charlie Brown Field, when the contract is delivered to Fulton County; authorizing 
the Chairman to execute the contract with GDOT and related documents; 
authorizing the County Attorney to approve the contract and related documents as 
to form and to make necessary modifications thereto prior to execution.  Effective 
upon approval.

25-0423 Public Works
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Board of Commissioners June 4, 2025Agenda

Justice and Safety

Request approval of a subaward contract - Fulton County Juvenile Court (FCJC), 
15PJDP-23-GK-06141-TITL, OJJDP FY 2023 Building Local Continuums of Care to 
Support Youth Success in the amount up to $128,833.00 with Georgia State 
University (GSU) (Atlanta, GA) to conduct all data collection, analysis, and reporting 
to identify needed resources for delinquency prevention for at-risk and 
justice-involved youth. Effective January 01, 2024, through December 31, 2024 with 
automatic renewal contingent upon funding through June 30, 2025 and options to 
renew contingent upon grant extension. This contract is 100% grant funded. No 
county funding is required. 

25-0424 Juvenile Court

FIRST REGULAR MEETING AGENDA

Adoption of the First Regular Meeting Agenda.
25-0425 Board of Commissioners

Ratification of Minutes.

First Regular Meeting Minutes, May 7, 2025 
Second Regular Meeting Post Agenda Minutes, May 21, 2025

25-0426 Clerk to the Commission

Presentation of Proclamations and Certificates.
25-0427 Board of Commissioners
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Board of Commissioners June 4, 2025Agenda

PUBLIC HEARINGS

Public Comment - Citizens are allowed to voice County related opinions, concerns, 
requests, etc. during the Public Comment portion of the Commission meeting. 
Priority for public comment will be given to Fulton County citizens and those 
individuals representing businesses or organizations located within Fulton 
County, including their employees, whether such persons are commenting 
in-person, via emails or via Zoom or other electronic media (i.e., phone call). 
Non-Fulton County citizens will only be heard after all in-person Fulton 
County citizens, representatives of business and organizations located within 
Fulton County, including their employees, have been heard and the time 
allotted for public comment has not expired, except as otherwise provided in 
this code section. County staff shall verify the residency of each public 
speaker prior to such person being heard by the board. Speakers will be 
granted up to two minutes each. Members of the public will not be allowed to 
yield or donate time to other speakers. The Public Comment portion of the 
meeting will not exceed sixty (60) minutes at the First Regular Meeting, nor 
will this portion exceed sixty (60) minutes at the Second Regular Meeting.  In 
the event the 60-minute time limit is reached prior to public comments being 
completed, public comment will be suspended and the business portion of the BOC 
meeting will commence. Public comment will resume at the end of the meeting. For 
more information or to arrange a speaking date, contact the Clerk’s Office.

25-0428 Board of Commissioners

PRESENTATIONS TO THE BOARD

Presentation:  Annual Justice Policy Board Report
25-0429 Board of Commissioners

COUNTY MANAGER'S ITEMS

Health and Human Services

Request approval to amend an existing contract, 21RFP000027A-CJC, Senior 
Transportation Services with Transdev Services, Inc., to initiate a six-month pilot 
program to allow its subcontractor, UZURV, to deploy three (3) vehicles with an 
appropriate fleet age to provide transportation services to seniors at no additional 
cost. Effective upon BOC approval.  (HELD ON 5/21/25)

25-0384 Senior Services

Page 8 of 11 

https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14851
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14750
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14733


Board of Commissioners June 4, 2025Agenda

Request approval of a recommended proposal - Department of Public Works, 
25RFP146289K-JAJ, Operation & Maintenance Service for Wastewater Facilities & 
Pump Stations in the North Fulton Service Area in an amount not to exceed 
$13,929,869.00 for the remainder of 2025 which represents the start of a five-year 
contractual period with Inframark-Slater Joint Venture DBA Fulton County 
Wastewater Partners (Alpharetta, GA), to provide water and wastewater system 
operations and maintenance management systems in the North Fulton service 
area. The initial term of the contract will be effective July 6, 2025, through July 6, 
2030 for five (5) years, with  one (1), five (5) year renewal option. 

25-0430 Public Works

Request approval of a statewide contract - Community Development, SWC 
99999-001-SPD0000136-0008, Temporary Staffing Services in an amount not to 
exceed $148,677.48 with Corporate Temps 2000 (Norcross, GA) Effective July 1, 
2025, through December 31, 2025. 

25-0431 Community Development

Justice and Safety

Request approval of an MOU between Fulton County, on behalf of the Office of the 
Public Defender, and the United Way of Greater Atlanta in the amount of 
$70,000.00 to support a select group of chronically homeless individuals released 
from the Fulton County Jail by providing transitional housing with case 
management. The MOU will be effective upon approval by the Board of 
Commissioners until December 31, 2025. 

25-0432 Public Defender
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Board of Commissioners June 4, 2025Agenda

Commissioners' Full Board Appointments

BOARD OF REGISTRATION AND ELECTIONS

The board shall be composed of five members, each of whom shall be an elector 
and resident of Fulton County, who shall be appointed in the following manner:

(1) Two members shall be appointed by the governing authority of Fulton County 
from nominations made by the chairperson of the county executive committee of 
the political party whose candidates at the last preceding regular general election 
held for the election of all members of the General Assembly received the largest 
number of votes in this state for members of the General Assembly;

(2) Two members shall be appointed by the governing authority of Fulton County 
from nominations made by the chairperson of the county executive committee of 
the political party whose candidates at the election described in paragraph (1) of 
this section received the second largest number of such votes; and

(3) One member shall be appointed by the governing authority of Fulton County, 
which member shall be designated permanent chairperson of the board."

Term = 2 Years

Term below expires: 6/30/2025
Sherri Allen (Chairperson/BOC)

Chairman Pitts has nominated Sherri Allen for a Full Board reappointment to 
serve as Chairperson to a term ending June 30, 2027.

25-0433 Board of Commissioners

COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS

Open & Responsible Government

Discussion of implications of House Bill 85 “Superior Court Judicial Compensation 
Reform Act”

25-0434 Finance
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Board of Commissioners June 4, 2025Agenda

COMMISSIONERS' PRESENTATION AND DISCUSSION ITEMS

Discussion:  Clerk of Court Passport Fees: Disclosure and Reporting Update on 
process and procedures  (Ellis) (HELD ON 5/21/25)

25-0406 Board of Commissioners

Discussion:  Follow-up to Resolution for Overtime Pay for Detention Services 
and other Incentives.  (Ellis)

25-0435 Board of Commissioners

Discussion:  Sanctuary List  (Ellis)
25-0436 Board of Commissioners

EXECUTIVE SESSION

Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate 
(County Manager), and personnel (Pitts).

25-0437 Board of Commissioners

ADJOURNMENT
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0409 Meeting Date: 6/4/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Angela Bassett Appreciation Day.” (Arrington)
May 21, 2025

Proclamation recognizing “Black Entertainment and Sports Lawyers Association Appreciation Day.”
(Ivory)
May 29, 2025

Proclamation recognizing “Shar Bates Appreciation Day.” (Arrington)
May 29, 2025

Proclamation recognizing “Albert Floyd Baker, Sr. Remembrance Day.” (Abdur-Rahman)
May 29, 2025

Proclamation recognizing “Golden Dome Chapter of American Business Women’s Association.”
(Arrington)
May 31, 2025
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0413 Meeting Date: 6/4/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Water Easement Dedication of 29,460 square feet to Fulton County, a political
subdivision of the State of Georgia, from Carol M. Boggs and Providence Road Community
Association, Inc., owners, for the purpose of constructing the Subdivision Project at 0 Providence
Road, Milton, Georgia 30004.

Requirement for Board Action According to Article XXXIV. - Development Regulations, 34.4.1
Land disturbance permit prerequisites.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The proposed Providence Road Investors Subdivision Project, a residential
development, requires the installation of a water service line.  Fulton County development regulations
require that all new water line connections acknowledge Fulton County’s ownership interests in the
area(s) where a water service line connection is being made before recording the Final Plat. The
easement area to be conveyed consists of 29,460 square feet and is located in Land Lots 843 & 886
of the 2nd District, 2nd Section of Fulton County, Georgia.
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Agenda Item No.: 25-0413 Meeting Date: 6/4/2025

Community Impact: The community will benefit from the extension of the County’s water system
and the addition of a residential development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of the public record and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s water system once the proposed improvements are installed.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.
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EXHIBIT �A� 
EASEMENT FOR WATER LINE EXTENSION 

Being a strip or parcel of land lying and being in Land Lots 843 & 886, 2nd District, 2nd Section, 
Fulton County, Georgia and being within a Private Drive Easement as shown on a plat, entitled 
�Minor Plat for Providence Road Investors Subdivision� and recorded among the Land Records of 
Fulton County, Georgia in Plat Book 470, Page 119, and finally being more particularly described 
as follows: 
 
To find the Point of Beginning, commence, at a ½ inch capped rebar found (labeled LSF000810, 
typical hereafter) at the intersection of the South Right of Way Line of Providence Road (having an 
apparent 60 feet wide public right of way) and the Eastern Easement Line of a Private Drive 
(having a width of 44 feet) and shown on the aforesaid plat, said point being at State Plane 
Coordinate (Georgia West Zone) of North: 1,498,179.87; East 2,248,949.82; thence, leaving said 
point and running with the said line of Providence Road North 83° 02' 16" West, 4.82 feet to the 
True Point of Beginning of the herein described strip or parcel of land; thence, leaving the said 
Point of Beginning and the said line of Providence Road and running in, through, over and across 
the aforesaid Private Drive Easement, 
 

1. South 08° 04' 19" West, 54.28 feet; thence, 
2. South 03° 55' 24" East, 3.39 feet; thence, 
3. North 86° 04' 36" East, 5.50 feet; thence, 
4. 20.10 feet along the arc of a curve deflecting to the left, having a radius of 353.00 feet and 

a chord bearing and distance of South 01° 42' 42" West, 20.10 feet; thence, 
5. South 86° 04' 36" West, 3.53 feet; thence, 
6. South 03° 55' 24" East, 89.81 feet; thence, 
7. South 25° 57' 12" East, 234.28 feet; thence, 
8. North 64° 02' 48" East, 3.75 feet; thence, 
9. South 26° 53' 46" East, 16.45 feet; thence, 
10. 3.55 feet along the arc of a curve deflecting to the right, having a radius of 397.00 feet and 

a chord bearing and distance of South 26° 38' 23" East, 3.55 feet; thence, 
11. South 64° 02' 48" West, 4.06 feet; thence, 
12. South 25° 57' 12" East, 27.06 feet; thence, 
13. South 14° 43' 14" East, 115.30 feet; thence, 
14. South 01° 13' 43" East, 327.62 feet; thence, 
15. North 88° 46' 17" East, 3.13 feet; thence, 
16. South 01° 13' 46" East, 20.00 feet; thence, 
17. South 88° 46' 17" West, 3.13 feet; thence, 
18. South 01° 13' 43" East, 204.60 feet; thence, 
19. South 10° 01' 30" West, 21.88 feet; thence, 
20. South 80° 06' 10" East, 75.38 feet; thence, 
21. 20.72 feet along the arc of a curve deflecting to the right, having a radius of 90.00 feet and 

a chord bearing and distance of South 04° 44' 35" East, 20.67 feet; thence, 
22. North 80° 06' 10" West, 80.65 feet; thence, 
23. South 10° 01' 30" West, 74.25 feet; thence, 
24. North 79° 58' 30" West, 20.00 feet; thence, 
25. North 10° 01' 30" East, 20.26 feet; thence, 
26. North 79° 58' 30" West, 68.36 feet; thence, 
27. 31.17 feet along the arc of a curve deflecting to the right, having a radius of 90.00 feet and 

a chord bearing and distance of North 07° 25' 13" West, 31.02 feet; thence, 
28. South 79° 58' 30" East, 77.66 feet; thence, 
29. North 10° 01' 30" East, 64.31 feet; thence, 
30. North 01° 13' 43" West, 239.25 feet; thence, 
31. South 88° 46' 17" West, 20.87 feet; thence, 
32. North 01° 13' 44" West, 20.00 feet; thence, 
33. North 88° 46' 17" East, 20.87 feet; thence, 
34. North 01° 13' 43" West, 32.22 feet; thence, 
35. South 88° 46' 17" West, 20.87 feet; thence, 
36. North 01° 13' 44" West, 20.00 feet; thence, 
37. North 88° 46' 17" East, 20.87 feet; thence, 
38. North 01° 13' 43" West, 236.41 feet; thence, 
39. North 14° 43' 14" West, 110.97 feet; thence, 
40. North 25° 57' 12" West, 283.26 feet; thence, 
41. North 03° 55' 24" West, 119.20 feet; thence, 
42. North 08° 04' 19" East, 55.99 feet; thence, 
43. South 83° 02' 16" East, 20.00 feet to the Point of Beginning, containing 29,460 square feet 

or 0.6763 of an acre of land, more or less. 











Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0414 Meeting Date: 6/4/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Water Easement Dedication of 1,118.33 square feet to Fulton County, a
political subdivision of the State of Georgia, from KANUR, LLC, individuals, for the purpose of
constructing the Old Alabama Physician Offices Project at 3440 Old Alabama Road, Johns Creek,
Georgia 30022.

Requirement for Board Action According to Article XXXIV. - Development Regulations, 34.4.1
Land disturbance permit prerequisites.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The proposed Old Alabama Physician Offices Project, a commercial development,
requires the installation of a water service line.  Fulton County development regulations require that
all new water line connections acknowledge Fulton County’s ownership interests in the area(s) where
a water service line connection is being made before recording the Final Plat. The easement area to
be conveyed consists of 1118.33 square feet and is located in Land Lot 923 of the 1st District, 2nd
Section of Fulton County, Georgia.
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Agenda Item No.: 25-0414 Meeting Date: 6/4/2025

Community Impact: The community will benefit from the extension of the County’s water system
and the addition of a commercial development

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of the public record and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s water system once the proposed improvements are installed.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0415 Meeting Date: 6/4/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Water Easement Dedication of 5,227 square feet to Fulton County, a political
subdivision of the State of Georgia, from the Bridges Alpharetta, LLC for the purpose of constructing
the Bridges Project at 4430 Webb Bridge Road, Alpharetta, Georgia 30005.

Requirement for Board Action
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit
prerequisites.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The Bridges Project, a residential development, requires the installation of a water
service line.  Fulton County development regulations require that all new water line connections
acknowledge Fulton County’s ownership interests in the area(s) where a water service line
connection is being made before recording the Final Plat. The easement area to be conveyed
consists of 5,227 square feet and is located in Land Lot 125 of the 1st District, 1st Section of Fulton
County, Georgia.
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Agenda Item No.: 25-0415 Meeting Date: 6/4/2025

Community Impact: The community will benefit from the extension of the County’s water system
and the addition of a residential development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of the public records and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s water system once the proposed improvements are installed.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0416 Meeting Date: 6/4/2025

Department
Real Estate and Asset Management

Requested Action ..title

Request approval of a Resolution authorizing the transfer of three (3) deeds for rights-of-way and
limited access rights from Fulton County (Grantor) to the Georgia Department of Transportation
(Grantee) for County-owned remnant parcels located at or near 0 Martin Luther King Jr. Drive,
Atlanta,  Georgia, 0 Oakcliff Drive, Atlanta, Georgia, and 0 Shirley Drive, Atlanta, Georgia, for the
purpose of constructing roadway improvements; authorizing the Chairman to execute the deeds and
related documents; authorizing the County Attorney to approve the deeds and related documents as
to form and to make necessary modifications thereof prior to execution. Effective upon approval.

Requirement for Board Action
O.C.G.A. § 36-9-2 authorizes Fulton County to sell, grant, lease, rent, convey, or transfer any real
property owned by the County. Fulton County Code § 1-117 provides that the Board of
Commissioners has exclusive jurisdiction and control over all property of the County, and O.C.G.A. §
36-9-3(a)(3)(A) authorizes Fulton County to grant rights of way without a competitive process.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The Department of Real Estate and Asset Management - DREAM received a
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Agenda Item No.: 25-0416 Meeting Date: 6/4/2025

request from the Georgia Department of Transportation (“GDOT”) to acquire rights-of-way and limited
access rights to three (3) Fulton County properties. DREAM’s research of the subject properties
confirmed the subject properties are remnant rights-of -way parcels with no utility reflected by them
not having any tax identification numbers.

Rights-of-way and limited access rights has been requested by GDOT from the parcels located at: 0
Martin Luther King Jr. Drive, consisting of  approximately 0.031 acres (1330.95 square feet) of a right
of way and 40.38 linear feet of access in Land Lot 15, 0 Oakcliff Drive, consisting of approximately
0.080 acres (3503.05 square feet) of a right of way and 52.77 linear feet of linear access linear Land
in Lot 238, and  0 Shirley Drive, consisting of approximately 0.003 acres (147.90 square feet) of a
right of way and 46.66 linear feet of linear access in Land Lot 23, all in the 14th District of Fulton
County.

GDOT requires the property rights for the I-285 / I-20 Interchange Improvement Project, PROJECT
NO. 0013918, to improve traffic flow and public travel safety in the area.

In accordance with County policy, the Department of Real Estate and Asset Management completed
an assessment of each parcel and concluded the (3) remnant right of way parcels are not essential
for Fulton County's operational needs and recommends donating the requested real property rights to
the GDOT for construction of their planned roadway improvements.

Approval of the Board of Commissioners' is requested to formalize the transfer of real property rights
and the terms of the donation to GDOT.

Community Impact: Approval of the right of way deeds with the Georgia Department of
Transportation will not adversely impact the residents of the community where the subject real
properties are located, and the proposed construction is being completed to improve traffic conditions
for residents and visitors to Fulton County.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval of the Resolution to convey the requested real property rights to the Georgia
Department of Transportation to improve public travel safety in Fulton County.

Project Implications: The planned construction of the I-285 / I-20 Interchange Improvement Project
at the intersection of I-285 and I-20 West is expected to reduce traffic congestion, enhance roadway
connectivity, and improve travel safety.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Requested Board of Commissioners’ action does not involve the expenditure or the receipt of funds.
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Right of Way containing 3503.05 SF or 0.080 Acres: 

Containing 0.080 acres more or less. 

Limited Access containing 52.77 Linear Feet: 

52.77
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Right of Way containing 147.90 SF or 0.003 Acres: 

Containing 0.003 acres more or less.

 

Limited Access containing 46.66 Linear Feet: 

46.66
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A RESOLUTION AUTHORIZING THE TRANSFER OF THREE (3) DEEDS FOR 
RIGHTS-OF-WAY AND LIMITED ACCESS RIGHTS FROM FULTON COUNTY 
(GRANTOR) TO THE GEORGIA DEPARTMENT OF TRANSPORTATION (GRANTEE), 
FOR COUNTY-OWNED REMNANT PARCELS LOCATED AT OR NEAR 0 MARTIN 
LUTHER KING JR. DRIVE, ATLANTA, GEORGIA, 0 OAKCLIFF ROAD, ATLANTA, 
GEORGIA, AND 0 SHIRLEY DRIVE, ATLANTA, GEORGIA, FOR THE PURPOSE OF 
CONSTRUCTING ROADWAY IMPROVEMENTS; AUTHORIZING THE CHAIRMAN TO 
EXECUTE THE DEEDS AND RELATED DOCUMENTS; AUTHORIZING THE COUNTY 
ATTORNEY TO APPROVE THE DEEDS AND RELATED DOCUMENTS AS TO FORM 
AND TO MAKE NECESSARY MODIFICATIONS THEREOF PRIOR TO EXECUTION; 
AND FOR OTHER PURPOSES. 

WHEREAS

WHEREAS,

WHEREAS

WHEREAS



WHEREAS

        WHEREAS

WHEREAS

WHEREAS

WHEREAS

NOW THEREFORE BE IT RESOLVED



BE IT FURTHER RESOLVED

BE IT FURTHER RESOLVED

BE IT FINALLY RESOLVED

SO PASSED AND ADOPTED
 



FULTON COUNTY BOARD OF  
COMMISSIONERS 

      

 _______________________________ 

ATTEST: 

 
 
APPROVED AS TO FORM

________________________________ 

















Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0417 Meeting Date: 6/4/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Resolution approving a Second Amendment to Lease Agreement between
Wilmington Trust, National Association, as Trustee, for the benefit of Holders of J.P. Morgan Chase
Commercial Mortgage Securities Trust 2018-PTC, Commercial Mortgage Pass-Through Certificates,
Series 2018-PTC and the Future Advance Lender (Landlord), and Fulton County, Georgia (Tenant),
for Fulton County’s lease of office space at 235 Peachtree Street, Atlanta, Georgia; authorizing the
Chairman to approve the Second Amendment; authorizing the County Attorney to approve the
Second Amendment as to form and to make modifications thereto prior to execution. Effective on
approval through December 31, 2025, with eight (8) automatic 12-month renewal terms beginning on
January 1, 2026 and ending on December 31, 2033, with each renewal period being subject to
appropriation of funding by the Board of Commissioners.

Requirement for Board Action
According to O.C.G.A. § 36-60-13, each county or municipality in this state shall be authorized to
enter into multiyear lease, purchase, or lease purchase contracts of all kinds for the acquisition of
goods materials, real and personal property, services and supplies and O.C.G.A. § 36-10-1 requires
that all contracts entered into by a county governing authority be in writing and entered on its minutes

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No
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Agenda Item No.: 25-0417 Meeting Date: 6/4/2025

Summary & Background

Scope of Work: The approval of the Fulton County Board of Commissioners is being requested to
amend the terms of the current lease agreement to include (5) five additional years, the receipt of a
tenant improvement allowance totalling $150,971.00, that can be used for capital repairs and
improvements to the security system and (10) ten free parking spaces being provided by the
landlord.

Pursuant to the Second Amendment to Lease Agreement, the "Initial Term" shall be from execution of
the Second Amendment, and end on December 31, 2025, with eight (8) automatic 12-month renewal
terms beginning on January 1, 2026 and ending on December 31, 2033, with each renewal period
being subject to appropriation of funding by the Board of Commissioners.

Community Impact: Approval of the Second Amendment to Lease Agreement will have no impact
on those citizens requiring services provided by the Office of the Tax Assessor and will allow
continued occupancy from the current location that’s within proximity to the Fulton County
Administrative Building and the Fulton County Courts.

Department Recommendation: The Department of Real Estate and Asset Management, DREAM
recommends approval of a Second Amendment to Lease Agreement for the purpose of extending the
current lease term, securing a long-term low fixed rental rate, ten free parking spaces and a tenant
improvement allowance that can be used to make capital repairs to include but not limited to
installation of new security cameras and general construction projects.

Project Implications: Extension of the current lease agreement is necessary to formalize rental
terms for continued occupancy at 235 Peachtree Street, Atlanta, Georgia. The negotiated lease
terms will prevent a significant increase to the rental rate, includes a landlord provided tenant
improvement allowance to complete upgrades to the security system and free parking.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Funding Line #100 240 2401 1121 will be used to pay the rental payments referenced below.
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Agenda Item No.: 25-0417 Meeting Date: 6/4/2025

Term
                     

Leased Area
 

Rent SQ/FT              Monthly Rent               Annual Payment 
 

 1/01/25-12/31/25
 

37,853
  

$22.00
           

$69,397.17
                       

$832,766.04
 

 1/01/26-12/31/26
 

37,853
  

$22.00
            

$69,397.17
                       

$832,766.04
 

 1/01/27-12/31/27
 

37,853
  

$22.00
            

$69,397.17
                       

$832,766.04
 

 1/01/28-12/31/28
 

37,853
  

$22.00
            

$69,397.17
                       

$832,766.04
 

 1/01/29-12/31/29
 

37,853
  

$25.00
            

$78,860.42
                       

$946,325.04
  

 1/01/30-12/31/30
 

37,853
  

$25.00
            

$78,860.42
                       

$946,325.04
  

 1/01/31-12/31/31
 

37,853
  

$25.00
            

$78,860.42
                       

$946,325.04
  

 1/01/32-12/31/32
 

37,853
  

$25.00
            

$78,860.42
                       

$946,325.04
  

 1/01/33-12/31/33 37,853 $25.00 $78,860.42 $946,325.04
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A RESOLUTION APPROVING A SECOND AMENDMENT TO LEASE AGREEMENT 1 
BETWEEN WILMINGTON TRUST, NATIONAL ASSOCIATION, AS TRUSTEE, FOR 2 
THE BENEFIT OF HOLDERS OF J.P. MORGAN CHASE COMMERCIAL MORTGAGE 3 
SECURITIES TRUST 2018-PTC, COMMERCIAL MORTGAGE PASS-THROUGH 4 
CERTIFICATES, SERIES 2018-PTC AND THE FUTURE ADVANCE LENDER 5 
(LANDLORD), AND FULTON COUNTY, GEORGIA (TENANT), FOR FULTON 6 

 OFFICE SPACE AT 235 PEACHTREE STREET, ATLANTA, 7 
GEORGIA; AUTHORIZING THE CHAIRMAN TO APPROVE THE SECOND 8 
AMENDMENT; AUTHORIZING THE COUNTY ATTORNEY TO APPROVE THE 9 
SECOND AMENDMENT AS TO FORM AND TO MAKE MODIFICATIONS THERETO 10 
PRIOR TO EXECUTION; AND FOR OTHER PURPOSES.  11 

WHEREAS,12 
13 
14 
15 

           WHEREAS16 
17 
18 
19 

WHEREAS20 
21 
22 
23 
24 

WHEREAS25 
26 
27 
28 
29 

WHEREAS30 
31 
32 
33 
34 
35 
36 



 2 

WHEREAS1 
2 
3 
4 

NOW, THEREFORE, BE IT RESOLVED, 5 
 6 

7 
8 
9 

10 

BE IT FURTHER RESOLVED, 11 
12 

 13 
14 
15 

 16 

BE IT FURTHER RESOLVED,17 
18 
19 
20 

BE IT FURTHER RESOLVED, 21 
22 

 23 

         PASSED AND ADOPTED24 
25 

 26 
FULTON COUNTY BOARD OF  27 
COMMISSIONERS  28 

 29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 



 3 

1 
2 
3 
4 
5 
6 
7 
8 



 4 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0418 Meeting Date: 6/4/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Resolution approving Fulton County, Georgia’s transfer of County-owned right
of way and providing a temporary construction easement located at 1332 Metropolitan Parkway SW,
Atlanta, Georgia to the Metropolitan Atlanta Rapid Transit Authority, MARTA, for the purpose of
installing bus stop improvements; authorizing the Chairman to execute a right of way deed and
temporary construction easement declaration; authorizing the County Attorney to approve the right of
way deed and temporary construction easement declaration as to form and to make modifications
thereto prior to execution. Effective upon approval.

Requirement for Board Action
O.C.G.A. § 36-9-3(a)(3)(A) authorizes the granting of rights of ways without a competitive process,
and Fulton County Code § 1-117 gives the Board of Commissioners exclusive jurisdiction and control
over directing and controlling all the property of the County, as they may deem expedient, according
to law.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The Department of Real Estate and Asset Management (DREAM) received a
request from the Metropolitan Atlanta Rapid Transit Authority (MARTA) to acquire approximately
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Agenda Item No.: 25-0418 Meeting Date: 6/4/2025

272.82 square feet of right of way and 362.50 square feet of temporary construction easement area
from the County-owned real property located at 1332 Metropolitan Parkway SW, Atlanta, Georgia,
formally known as the Metropolitan Branch Library.

MARTA’s acquisition of these real property rights is necessary for MARTA to relocate and improve an
existing bus stop shelter, which will prevent hazardous boarding and exiting from buses, provide
shelter for passengers from inclement weather, reduce traffic congestion, and deliver real-time arrival
information and advertising.
As consideration for the transfer of right of way and temporary construction easement property rights,
MARTA has agreed to relocate the planned bicycle rack and other bus stop amenities to a mutually
acceptable location onsite. It is the recommendation of staff that the requested property rights be
transferred in exchange for MARTA’s increased costs related to the relocation of their planned bus
stop amenities.

Community Impact: Approval of the requested transfer of the right-of-way and temporary easement
areas to MARTA will not adversely impact the residents of the community or the library and will
improve rider safety.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval of the Resolution to convey the requested real property rights to MARTA as
negotiated.

Project Implications: Construction of a new bus stop platform is expected to improve passenger
safety, enhance the rider experience by providing real-time bus arrival information and a larger
seating area for patrons.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Requested Board of Commissioners’ action does not involve the expenditure or the receipt of funds.
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A RESOLUTION APPROVING  TRANSFER OF COUNTY-
OWNED RIGHT OF WAY AND PROVIDING A TEMPORARY CONSTRUCTION EASEMENT 
LOCATED AT 1332 METROPOLITAN PARKWAY SW, ATLANTA, GEORGIA TO THE 
METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY, FOR THE PURPOSE OF 
INSTALLING BUS STOP IMPROVEMENTS; AUTHORIZING THE CHAIRMAN TO EXECUTE 
THE RIGHT OF WAY DEED AND TEMPORARY CONSTRUCTION EASEMENT 
DECLARATION; AUTHORIZING THE COUNTY ATTORNEY TO APPROVE THE RIGHT OF 
WAY DEED AND TEMPORARY CONSTRUCTION EASEMENT DECLARATION AS TO FORM 
AND TO MAKE MODIFICATIONS THERETO PRIOR TO EXECUTION; AND FOR OTHER 
PURPOSES.  
 

WHEREAS

WHEREAS,

WHEREAS

WHEREAS

WHEREAS



WHEREAS, 

WHEREAS

WHEREAS

WHEREAS

NOW THEREFORE BE IT RESOLVED



BE IT FURTHER RESOLVED

BE IT FURTHER RESOLVED

BE IT FINALLY RESOLVED

SO PASSED AND ADOPTED

ATTEST:      FULTON COUNTY BOARD 
OF COMMISSIONERS 
 
 

________________________________  _______________________________ 

APPROVED AS TO FORM

________________________________ 



ATTACHMENT



ATTACHMENT B  
 

Right of Way Deed 
 
 



ATTACHMENT C  
 

Temporary Construction Easement Agreement 

 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0419 Meeting Date: 6/4/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of an Indemnification, Maintenance, and Land Use Agreement for Private
Improvement (Indemnification Agreement) between Fulton County, a political subdivision of the State
of Georgia, and Michael McGuire & Amy McGuire for the purpose of granting conditional approval to
allow stormwater infrastructure to remain within a portion of the County’s existing sanitary sewer
easement at 721 Eagles Mere Court, Alpharetta, Georgia.

Requirement for Board Action
Fulton County is authorized to grant an encroachment on its sewer easement pursuant to Fulton
County Code, Subpart B-Code of Resolutions - Appendix A - Subdivision Regulations, Article IX
(Required Improvements), Section 9.5.5(c), which states the following in part:  “No retaining wall,
building, pole, sign or other vertical structure shall be constructed in sanitary and storm sewer
easements, including vehicular access easements around structures, without approval from the
[Director of Public Works].”

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: Michael McGuire & Amy McGuire, the owners of the real property located at 721
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Agenda Item No.: 25-0419 Meeting Date: 6/4/2025

Eagles Mere Court, Alpharetta, Georgia, have requested the conditional approval of the Fulton
County Board of Commissioners via an Indemnification, Maintenance, and Land Use Agreement for
Private Improvement to install stormwater infrastructure within the County’s existing sewer easement
area.

In accordance with applicable laws, all amendments and edits to contractual agreements involving
Fulton County are required to be in writing and approved by the Fulton County Board of
Commissioners.

The purpose of the Indemnification Agreement is to formally affirm the terms of Fulton County’s
conditional approval of an encroachment(s) of private improvements within the County’s sewer
easement area.

The Fulton County Department of Real Estate and Asset Management, DREAM, and the Fulton
County Department of Public Works are requesting approval to amend the terms of the County’s
sewer line easement as referenced and recorded in Deed Book 134, Page 84.

At the request of Michael McGuire & Amy McGuire, the Department of Public Works completed an on
-site assessment of the area, which is approximately 12 square feet, and confirmed that the County’s
sewer system will not be adversely impacted and can continue to be properly maintained if this
encroachment is permitted.

Community Impact: Fulton County retains its full access to maintain its sanitary sewer service line
while granting the property owner the conditional approval to install stormwater improvements within
the County’s sewer easement area.

Department Recommendation: The Department of Real Estate and Asset Management, DREAM,
accepts the conclusion of the Department of Public Works to formally accept the terms of the
Indemnification Agreement and recommends its approval.

Project Implications: No negative impacts to sanitary sewer services or access to maintain the
County’s onsite sanitary sewer line will result by allowing stormwater infrastructure to remain within a
portion of the County’s sewer easement.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Approval of the Agenda Item does not involve the receipt or payment of funding.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0420 Meeting Date: 6/4/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement between Fulton County, a political subdivision of the State of Georgia, and Toll Southeast
LP Company, Inc., for the purpose of granting Fulton County legal access to extend and maintain the
sanitary sewer system at 0 Kimball Bridge Road, Alpharetta, Georgia 30022 (the Development).

Requirement for Board Action
Pursuant to FCC § 34-509, any building, residence, or other facility designed or used for human
occupancy or congregation must provide a sewerage system within the building and that system
must be connected to the public system in most situations, including the current development.  In
addition, pursuant to FCC § 1-117, the Board of Commissioners are vested with exclusive jurisdiction
to direct and control all the property in the County, according to law.  Finally, O.C.G.A. § 36-10-1
requires that all contracts entered into by a county governing authority on behalf of a county be in
writing and entered on the governing authority’s minutes.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The Department of Real Estate and Asset Management, DREAM, and the
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Agenda Item No.: 25-0420 Meeting Date: 6/4/2025

Department of Public Works request the approval of the Fulton Board of Commissioners to execute a
Sanitary Sewer System Ownership, Operation, Maintenance, and Repair Agreement with Toll
Southeast LP Company, Inc.

Environmental Protection Division, EPD regulations require that where a permitted public sanitary
sewer system is available, developments and a property requiring sanitary sewer services shall
obtain sanitary sewer service through an extension of the public service system.

Toll Southeast LP Company, Inc., the Owner of the real property located at 0 Kimball Bridge Road,
Alpharetta, Georgia 30022, has agreed to provide Fulton County easement access for the purpose of
maintaining and expanding the county’s sewer system within their Development.

The purpose of the Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement is to formalize maintenance responsibilities and conditions for legal access for Fulton
County, Toll Southeast LP Company, Inc., and future owners that may acquire the Development at 0
Kimball Bridge Road, Alpharetta, Georgia.

Community Impact: The Department of Public Works has confirmed that if this Agreement is
approved, the County’s sewer system will not be adversely impacted and can continue to be properly
maintained.

Department Recommendation: The Department of Real Estate and Asset Management accepts the
Department of Public Works' conclusion to accept the Sanitary Sewer System Ownership, Operation,
Maintenance, and Repair Agreement and recommends its approval.

Project Implications: Approval of this Agreement will not restrict sewer services or access to the
sewer line for necessary maintenance

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Approval of the Agenda Item does not involve the receipt or payment of funding.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0421 Meeting Date: 6/4/2025

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Approval of Memorandum of Agreement (MOA) between Fulton County and the Metropolitan North
Georgia Water Planning District (MNGWPD) for continued participation in the District-wide Single-
Family Residential Toilet Retrofit program in the total amount of $15,000.00.  Effective for one year
upon execution.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Emergency Water Conservation Measures (Board Item #07-0889) outlined a three-phase plan
designed to encourage customers to reduce water usage.  In addition to the three-phase plan, the
Board agreed to participate in the toilet retrofit rebate program.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The Department of Public Works recommends approval of a MOA for continued
participation in the MNGWPD’s Single-family High Efficiency Toilet (HET) Rebate Program as
outlined in the MNGWPD's Water Resource Management Plan.  The program applies to single-family
homes built prior to 1993 and is administered by the MNGWPD in a manner similar to its multi-family
toilet rebate program.
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Agenda Item No.: 25-0421 Meeting Date: 6/4/2025

On May 1, 2024, the Board of Commissioners approved the 17th MOA with the MNGWPD (Board
Item # 24-0290) allowing for Fulton County’s continued participation in the District-wide Residential
Toilet Retrofit program.  Under the 2024 MOA, Fulton County rebated 2 toilets, expended $170 in
total program costs, and realized estimated daily water savings of over 31 gallons.  The 2025 MOA
represents the 18th and final year Fulton County will participate in the program, as the MNGWPD’s
requirement for this program sunsets on December 31, 2025.

The current program will provide $75 rebates to homeowners who replace existing high-water-use
toilets with ultra-high-efficiency toilets (UHET) using 1.1 gallons per flush (GPF) or less that have also
received the EPA WaterSense certification. Each qualifying homeowner is allowed a maximum rebate
of $150.  The Toilet Retrofit Program is administered by the MNGWPD and is a part of the
Emergency Water Conservation Measures that were approved by the Board on November 7, 2007.
Effective July 1, 2021, high-efficiency toilets (HET) using 1.28 GPF are no longer eligible for rebates.

Community Impact: Since the start of the program, Fulton County has issued 7,595 rebates totaling
$736,700 and has saved an estimated 130,559 gallons per day in water usage for the County.
Continued participation in the program will allow Public Works to provide customers with incentives to
encourage water conservation and assist in meeting the MNGWPD’s goal of 11% reduction in per
capita water usage by 2030.

Department Recommendation: The Department of Public Works recommends approval of a
Memorandum of Agreement (MOA) for continued participation in the District-wide Single-family Toilet
Retrofit program with the MNGWPD.

Project Implications: Discontinuation of the Program could potentially impact Public Works’ ability to
meet the MNGWPD’s goal of 11% reduction in per capita water usage by 2030.  Additionally, the
implementation of a program to replace older, inefficient toilets with WaterSense labeled high
efficiency toilets in single- and multi-family home is a requirement of the MNGWPD Water Resource
Management Plan.

Community Issues/Concerns: The Department of Public Works is not aware of any
issues/concerns raised by the community.

Department Issues/Concerns: The Department of Public Works does not have any issues or
concerns with the agreement.

History of BOC Agenda Item:

Board Items #: 08-0196 (February 20, 2008); 09-0421 (April 15, 2009); 10-0271 (March 3, 2010); 11-
0191 (March 2, 2011); 12:0215 (March 21, 2012); 13-0245 (April 5, 2013); 14-0225 (April 2, 2014);
15-0227 (March 18, 2015); 16-0116 (February 17, 2016); 17-0222 (March 15, 2017); 18-0105
(February 21, 2018); 19-0257 (April 10, 2019); 20-0213 (March 18, 2020); 21-0200 (March 17, 2021);
22-0174 (March 16, 2022); 23-0132 (February 15, 2023); 24-0290 (May 1, 2024).
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Additional Information:

None.

Fiscal Impact / Funding Source

Funding Line 1:

201-540-5401-1160
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0422 Meeting Date: 6/4/2025

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Memorandum of Agreement (MOA) between Fulton County and the
Metropolitan North Georgia Water Planning District (MNGWPD) for continued participation in the
District-wide Multi-Family High Efficiency (HET) Toilet Rebate Program administered by the
MNGWPD pursuant to the requirements of the MNGWPD’s Water Resource Management Plan in the
amount of $15,000.00.  Effective for one year upon execution.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A. § 12-5-572, et al. established the MNGWPD and charged it with addressing comprehensive
water resource management planning from a regional perspective through policies, plans and
intergovernmental coordination.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The Department of Public Works recommends approval of a MOA for continued
participation in the MNGWPD’s Multi-family High Efficiency Toilet Rebate Program as outlined in the
MNGWPD's Water Resource Management Plan.  The program applies to multi-family homes (e.g.
apartments, townhomes, and condominiums) built prior to 1993 and is administered by the
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MNGWPD in a manner similar to its single-family toilet rebate program.

On May 1, 2024, the Board of Commissioners approved the 7th MOA with the MNGWPD (Board Item
# 24-0291) allowing for Fulton County’s participation in the District-wide Multi-Family Toilet Retrofit
program.  Under the 2024 MOA, no rebates were issued.  For 2025, the MNGWPD is continuing its
efforts to pursue alternative ways to promote participation in the program.  The 2025 MOA represents
the 8th and final year Fulton County will participate in the program, as the MNGWPD’s requirement for
the HET program sunsets on December 31, 2025.

In June 2010, Georgia adopted new standards to require more efficient plumbing fixtures with the
Water Stewardship Bill.  Starting in July 2012 high efficiency toilets (HETs) that use no more than
1.28 gallons of water per flush are required to be installed in residences.  Additionally, the
MNGWPD’s Water Supply and Water Conservation Plan requires the implementation of a strategy to
distribute, install, or provide incentives to replace higher flow fixtures in multi-family properties built in
or prior to 1993.

The Multi-family High Efficiency Toilet (HET) Rebate Program provides $75 rebates to the owners of
townhomes, condominiums, and apartment dwellings that replace existing high-water-use toilets with
ultra-high-efficiency toilets (UHET) using 1.1 Gallons Per Flush (GPF) or less that have also received
the EPA WaterSense certification.  Effective July 1, 2021, high efficiency toilets (HET) using 1.28
GPF are no longer eligible for rebates. The maximum rebate amount allowed per property is
$15,000.00.  The program is administered by MNGWPD and includes a post-inspection component
conducted by the MNGWPD.

Community Impact: Since the start of the program, Fulton County has issued 100 rebates totaling
$8,175 and has saved an estimated 2,939 gallons per day in water usage for the County.  Continued
participation would allow Public Works to provide customers with incentives to encourage water
conservation and assist in meeting the MNGWPD’s goal of 11% reduction in per capita water usage
by 2030.

Department Recommendation: The Department of Public Works recommends approval of a
Memorandum of Agreement (MOA) for the continued participation in the District-wide Toilet Retrofit
program for multi-use residences with the MNGWPD.

Project Implications: The implementation of a program to replace older inefficient toilets with
WaterSense labeled high efficiency toilets in single- and multi-family home is a requirement of the
MNGWPD Water Resource Management Plan.  Failure to participate in the program could potentially
impact Fulton County’s ability to meet the MNGWPD’s goal of 11% reduction in per capita water
usage by 2030.

Community Issues/Concerns: The Department of Public Works is not aware of any
issues/concerns raised by the community.

Department Issues/Concerns: The Department of Public Works does not have any issues or
concerns with the agreement.
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Agenda Item No.: 25-0422 Meeting Date: 6/4/2025

History of BOC Agenda Item:

Board Item Nos.: 18-0106 (February 21, 2018); 19-0256 (April 10, 2019); 20-0214 (March 18, 2020);
21-0201 (March 17, 2021), 22-0175 (March 16, 2022); 23-0133 (February 15, 2023); 24-0291 (May
1, 2024).

Additional Information:

None.

Fiscal Impact / Funding Source

Funding Line 1:

201-540-5401-1160: Water & Sewer Revenue Fund, Public Works, Professional Services $15,000.00
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0423 Meeting Date: 6/4/2025

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution authorizing Fulton County to accept a Georgia Department of
Transportation (GDOT) contract and funding for costs associate with the Customs and Border
Protection Facility at the Fulton County Executive Airport - Charlie Brown Field, when the contract is
delivered to Fulton County; authorizing the Chairman to execute the contract with GDOT and related
documents; authorizing the County Attorney to approve the contract and related documents as to
form and to make necessary modifications thereto prior to execution.  Effective upon approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
GA CONST Art. 9,3, I provides that the County may contract for any period not exceeding 50 years
with any other public agency, public corporation, or public authority for joint services, for the provision
of services, or for the joint or separate use of facilities or equipment; but such contracts must deal
with activities, services, or facilities that the contracting parties are authorized by law to undertake or
provide. O.C.G.A  36-10-1 provides that all official contracts entered into by the County governing
authority with other persons on behalf of the County shall be in writing and entered on its minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Infrastructure and Economic Development

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)
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Agenda Item No.: 25-0423 Meeting Date: 6/4/2025

Scope of Work:
As part of the August 2024 Grants Activity report (BOC #24-0586), the Board of Commissioners approved
accepting federal and state funding grant (which has now been confirmed to be in the amount of
$2,833,000.00) from the Georgia Department of Transportation (GDOT) to be used towards the construction of
the Customs and Border Protection Facility on the airfield of the Fulton County Executive Airport.  Federal
funds will cover $2,633,000.00 of this grant with an additional $200,000.00 coming from state funds.  Fulton
County will be responsible for at least 10% (currently $283,000.00) of the remaining cost to construct this
facility.

GDOT is looking to encumber their committed funds before the end of their fiscal year.  Therefore, GDOT has
requested that Fulton County execute the attached Resolution.

Community Impact:
The planned Customs and Border Protection Facility will be located on current Executive Airport property and
should not impact the surrounding community.

Department Recommendation:
The Department of Public Works recommends adoption of the attached Resolution, a draft of which was
provided by GDOT and edited by the County Attorney’s Office.

Project Implications:
Without federal and state funds, Fulton County would be responsible for 100% of the cost to construct this
facility.  Therefore, it is in Fulton County’s best interest to accept the funds and execute the Resolution.

Community Issues/Concerns:
None have been identified by the Community.

Department Issues/Concerns:
Public Works does not know of any issues or concerns with the proposed Resolution.

Fiscal Impact / Funding Source

Funding Line 1:

N/A
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RESOLUTION AUTHORIZING  ACCEPTANCE AND 1 
EXECUTION OF A CONTRACT AND FUNDING FROM THE GEORGIA 2 
DEPARTMENT OF TRANSPORTATION FOR THE COSTS ASSOCIATED WITH A 3 
CUSTOMS AND BORDER PROTECTION FACILITY AT THE FULTON COUNTY 4 
EXECUTIVE AIRPORT - CHARLIE BROWN FIELD; AND FOR OTHER PURPOSES. 5 
 6 

WHEREAS,7 
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BE IT FURTHER RESOLVED29 

30 

31 

32 



2 
 

BE IT FURTHER RESOLVED1 

2 

3 

4 
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SO PASSED AND ADOPTED12 

13 

FULTON COUNTY BOARD OF 14 
COMMISSIONERS 15 

16 
17 

                                                                  ________________________________ 18 
19 
20 
21 
22 

ATTEST:     23 
  24 

25 
26 

________________________________ 27 
28 
29 

 30 
APPROVED AS TO FORM31 

32 
33 

________________________________ 34 
35 
36 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0424 Meeting Date: 6/4/2025

Department
Juvenile Court

Requested Action
Request approval of a subaward contract - Fulton County Juvenile Court (FCJC), 15PJDP-23-GK-
06141-TITL, OJJDP FY 2023 Building Local Continuums of Care to Support Youth Success in the
amount up to $128,833.00 with Georgia State University (GSU) (Atlanta, GA) to conduct all data
collection, analysis, and reporting to identify needed resources for delinquency prevention for at-risk
and justice-involved youth. Effective January 01, 2024, through December 31, 2024 with automatic
renewal contingent upon funding through June 30, 2025 and options to renew contingent upon grant
extension. This contract is 100% grant funded. No county funding is required.

Requirement for Board Action
In accordance with State of Georgia O.C.G.A. §36-10-1, request for approval of contractual
agreements shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background FCJC will implement the Fulton County Youth Intervention Planning
program (YIP) that will convene the Planning Council of Community Stakeholders (PCCS) to: (i)
identify and evaluate current intervention programs for youth (ages 12-17) within Fulton County that
are aimed to reduce involvement with the justice system; (ii) identify strategies for cost savings and
opportunities for impact reinvestments into programs and initiatives with proven results; and (iii)
establish a continuum of care framework that supports the decarceration and diversion of at-risk
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youth within the service area. The PCCS will be led by Dr. Volkan Topalli, an expert on urban
violence, drug markets, youth crime, and community crime prevention and a Professor of Criminal
Justice and Criminology at the Andrew Young School of Policy Studies at GSU. The GSU research
team will implement a 3-phase approach to include interviews with at-risk and justice-involved youth
and their families, community-based service providers currently receiving referrals from FCJC, and
additional community-based organizations that have not yet been vetted by the Court but are
providing known impacts to the community. Additional quantitative data analyses will follow the
Cardiff Violence Program Model and will include geographically identified trend data from Fulton
County and constituent municipality agencies and administrative data from FCJC.

The final deliverables include: (1) an asset map of all identified resources and programs within the
County; (2) an internet dashboard/database to be used by FCJC and Fulton County citizens to locate
much-needed effective service providers within communities throughout the County; (3) a final report
with findings from all program evaluations that identifies strengths and areas for improvement; and
(4) an online training curriculum to increase the capacity of community-based service providers to
collect, analyze, and report participant data to increase fund development efforts and long-term
sustainability. Intended beneficiaries include Fulton County agencies and citizens, along with other
jurisdictions throughout the State that could implement a similar method of establishing an effective
continuum of care for at-risk and justice-involved youth and their families.

Scope of Work: FCJC seeks to further its mission to rehabilitate children and restore families
through the work of this grant which will allow the Court to: (1) increase provider capacity; (2) expand
network of programs and (3) support better outcomes. FCJC in partnership with GSU will produce an
asset map of all identified resources and programs within the County, an internet
dashboard/database to be used by FCJC and Fulton County citizens to locate much-needed effective
service providers within communities throughout the County;   a final report with findings from all
program evaluations that identifies strengths and areas for improvement; an online training
curriculum to increase the capacity of community-based service providers to collect, analyze, and
report participant data to increase fund development efforts and long-term sustainability.  Dr. Topalli
and his research team of 2 doctoral students and one additional professor will convene the Planning
Council of Community Stakeholders (PCCS) to: (i) Identify and evaluate current intervention
programs for youth (ages 12-17) within Fulton County that are aimed to reduce involvement with the
justice system; (ii) Identify strategies for cost savings and opportunities for impact reinvestments into
programs and initiatives with proven results; and (iii)  Establish a continuum of care framework that
supports the decarceration and diversion of at-risk youth within the service area. The GSU research
team will implement a 3-phase approach to include interviews with at-risk and justice-involved youth
and their families, community-based service providers currently receiving referrals from FCJC, and
additional community-based organizations that have not yet been vetted by the Court but are
providing known impacts to the community.  Additional quantitative data analyses will follow the
Cardiff Violence Program Model and will include geographically identified trend data from Fulton
County and constituent municipality agencies and administrative data from FCJC.

Community Impact: The creation of a database of all vetted service providers that can be used by
FCJC and more broadly, by Fulton County citizens.
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Department Recommendation: FCJC recommends the contract with GSU be approved so Dr.
Volkan Topalli, a Professor of Criminal Justice and Criminology at the Andrew Young School of Policy
Studies at GSU and his team of 2 doctoral students and an additional professor can conduct all the
data collection, analysis and reporting.  Additionally, they will conduct geographically based asset
mapping, interviews with youth, parents and community stakeholders and all quantitative and
qualitative analysis related to the data collection.

Project Implications: No future implications exist.

Community Issues/Concerns: No issues have been raised and there are no concerns.

Department Issues/Concerns: FCJC does not have any concerns.

Contract Modification
New Procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

.

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Juvenile Court Award Package OJJDP Continuum of Care Grant
Exhibit 2: November 2023 Grants Activity Report
Exhibit 3: Subaward Contract

Contact Information (Type Name, Title, Agency and Phone)
title

Cicely Barber, Chief Administrator Officer, Fulton County Juvenile Court, 404-613-4681

Contract Attached
title

Yes

Previous Contracts
title

No

Total Contract Value

Original Approved Amount:
Previous Adjustments: N/A
This Request: $128,833.00
TOTAL: $128,833.00
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Agenda Item No.: 25-0424 Meeting Date: 6/4/2025

Grant Information Summary

Amount Requested: $128,833.00 Cash
Match Required: 0 In-Kind
Start Date: January 01, 2024 Approval to Award
End Date: June 30, 2025 Apply & Accept
Match Account $: 0

Fiscal Impact / Funding Source

Funding Line 1:

461-405-BLC1-1160: Grants, Juvenile Court, Professional Services

Key Contract Terms
Start Date: 1/1/2024 End Date: 6/30/2025

Cost Adjustment: 0 Renewal/Extension Terms: 1

Overall Contractor Performance Rating: N/A

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
1/1/2024 6/30/2025
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Name and Address of Recipient:

City, State and Zip:

Recipient UEI:

Project Title: Award Number:

Solicitation Title:

Federal Award Amount: Federal Award Date:

Awarding Agency:

Funding Instrument Type:

Opportunity Category:
Assistance Listing:

Project Period Start Date: Project Period End Date:

Budget Period Start Date: Budget Period End Date

Project Description:



Award Letter

Office for Civil Rights Notice for All Recipients



Memorandum Regarding NEPA

NEPA Letter Type

NEPA Letter



NEPA Coordinator
First Name

Middle Name
Last Name

Award Information

This award is offered subject to the conditions or limitations set forth in the Award Information, Project
Information, Financial Information, and Award Conditions.

Recipient Information 

Recipient Name

UEI

Street 1
Street 2

City State/U.S. Territory

Zip/Postal Code Country

County/Parish Province

Award Details

Federal Award Date Award Type

Award Number Supplement Number



Federal Award Amount Funding Instrument Type

Assistance Listing Assistance Listings Program Title 
Number

Statutory Authority

Project Information

This award is offered subject to the conditions or limitations set forth in the Award Information, Project
Information, Financial Information, and Award Conditions.

Solicitation Title Awarding Agency

Program Office

Application Number

Grant Manager Name

Phone Number 

E-mail Address

Project Title

Performance Period Start
Date Performance Period End Date

Budget Period Start Date Budget Period End Date

Project Description



Financial Information

This award is offered subject to the conditions or limitations set forth in the Award Information, Project
Information, Financial Information, and Award Conditions.

Award Conditions

This award is offered subject to the conditions or limitations set forth in the Award Information, Project
Information, Financial Information, and Award Conditions.



























Award Acceptance

Declaration and Certification to the U.S. Department of Justice as to Acceptance

Agency Approval

Title of Approving Official Name of Approving Official Signed Date And Time

Authorized Representative

Entity Acceptance



Title of Authorized Entity Official

Name of Authorized Entity Official

Signed Date And Time









Dept. Grantor Grant Title Grant Description Funds Requested County Match Status 

Previous 
Award from 

Grantor 

District Attorney
Criminal Justice 

Coordinating Council
S.T.O.P Violence Against 

Women Act - Court Programs 

Request approval to apply and accept a new grant from the Criminal Justice Coordinating Council in the 
amount of $175,000.00 to support the Victims of Violence Court Program.  The funding will pay salary 
and benefits for one (1) Project Manager and a consultant, who will develop a plan and provide a 
feasibility study for the Domestic Violence Court and Family Justice Center. The grant period is January 1, 
2024 through December 31, 2024.

No County Cash Match  $                       175,000.00  $                                  -    Pending   N/A 

District Attorney
Criminal Justice 

Coordinating Council
S.T.O.P Violence Against 

Women Act - Court Programs 

Request approval to apply and accept a new grant from the Criminal Justice Coordinating Council in the 
amount of $150,000.00 to support Victims of Violence Court Program.  The funds will pay for salaries 
and benefits for two (2) Victim Witness Advocates., who will support victims through the pre and post 
indictment process by navigating them through the criminal justice process. The grant period is January 
1, 2024 through December 31, 2024.

No County Cash Match  $                       150,000.00  $                                  -    Pending   N/A 

District Attorney

U.S Department of 
Justice Bureau of 
Alcohol, Tobacco, 

Firearms and 
Explosives (ATF)

Alcohol, Tabaco, Firearms and 
Explosives (ATF) Taskforce

Request approval to accept a Memorandum of Understanding between the U.S. Department of Justice 
Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) and Fulton County District Attorney Office in 
the amount of $20,707.50. The grant will be used to cover overtime reimbursement for staff that 
participates on the Alcohol, Tobacco, Firearms and Explosives (ATF) Taskforce. This is a $2,962.50 
increase for this year MOU amount.

No County Cash Match 20,707.50$                         -$                                Awarded  $     17,745.00 

Juvenile Court 
U.S. Department of 

Justice-Office of 
Justice Programs

Building Local Continuums of 
Care to Support Youth Success 

Request approval to apply and accept a new grant in the amount of $425,000.00 from U.S. Department 
of Justice-Office of Justice Programs. Funding will be used for research and to assess promising and 
evidence-based prevention and intervention services information. This data will be used for the 
development of a local community-based continuum of care to support youth success. The local 
continuum of care will be used to support teens who are at risk of becoming or already involved in the 
juvenile justice system.  The grant period is January 1, 2024 through July 1, 2025.   

No County Cash Match  $                       425,000.00  $                                  -    Pending  N/A

Sheriff
U.S. Department of 

Justice-Office of 
Justice Programs

Justice Reinvestment Initiative 
National Training & Technical 

Assistance

Request approval to apply and accept a new grant in the amount of $231,894.00 from U.S. Department 
of Justice-Office of Justice Programs.  The funding will pay for salaries and benefits for one (1) 
Management Program Analyst III and one (1) Inmate Advocate staff.  This funding will allow for training 
and technical assistance for the justice reinvestment site-based initiatives such as Fulton County Sheriff's 
Office Inmate Advocacy Unit, which helps inmates at the Fulton County Jail to navigate through the 
Fulton County Court System.

No County Cash Match  $                       231,894.00  $                                  -    Pending   N/A 

Solicitor 
University of Georgia - 

School of Public and 
International Affairs 

Solicitor General's Bulldog 
Internship Program 

Request approval to accept a repeat grant from the University of Georgia in the amount of $24,000.00. 
Funding will be used to reimburse interns, who will be selected to participate in the Solicitor General's 
Bulldog Internship Program. Interns will be engaged to complete projects related to law, government, 
and public policy. Interns will earn $16.00 per hour, up to 240 hours for a maximum reimbursement of 
$3,840.00 per intern.  A required cash match of $24,000.00 is available in the department's budget.  The 
grant period is January 1, 2024 through July 31, 2024.

County Cash Match: $24,000.00  $                         24,000.00  $                    24,000.00  Awarded  $24,000.00 
Subtotal:   $                1,026,601.50  $                 24,000.00 

Fulton County FY2023 November Grants Activity Report
EXHIBIT 1:  BOARD GRANTS RATIFICATION SUMMARY

Grant Applications Submitted and/or Awarded November 1, 2023 Through November 30, 2023 Requiring BOC Ratification

ARTS AND LIBRARIES
HEALTH AND HUMAN SERVICES

JUSTICE AND SAFETY

Exhibit 1 lists by Strategic Goal grant applications that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section A(10),
“all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of Commissioners' Regular or Recess meetings.

The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant applications and acceptance of all grant funding.”



Dept. Grantor Grant Title Grant Description Funds Requested County Match Status 

Previous 
Award from 

Grantor 

Fulton County FY2023 November Grants Activity Report
EXHIBIT 1:  BOARD GRANTS RATIFICATION SUMMARY

Grant Applications Submitted and/or Awarded November 1, 2023 Through November 30, 2023 Requiring BOC Ratification

Exhibit 1 lists by Strategic Goal grant applications that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section A(10),
“all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of Commissioners' Regular or Recess meetings.

The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant applications and acceptance of all grant funding.”

Library Best Buy Foundation 
College and Career Readiness 

Program 

Request approval to apply and accept a new grant from the Best Buy Foundation in the amount of 
$74,000.00. The funding will pay for the salary and benefits for one (1) fulltime staff member and 
funding for 6 interns, who will be working within the Library's College and Career Readiness Program for 
participating Fulton County teens aged 16-19.  The grant is effective May 1, 2024 through April 30th, 
2025.

No County Cash Match  $                         74,000.00  $                                  -    Pending   N/A 

Library Best Buy Foundation 
Fulton County Library System-

Best Buy Teen Technical 
Center 

Request approval to accept a new grant from the Best Buy Foundation in the amount of $10,0000.00.  
The funds will be used to repair and replace technical equipment previously purchased for Library's Best 
Buy Teen Technical Center. 

No County Cash Match  $10,000.00  $                                  -    Awarded   N/A 

Subtotal:   $                     84,000.00  $                               -   

TOTAL:  1,110,601.50$                24,000.00$                 
REGIONAL LEADERSHIP

OPEN AND RESPONSIBLE GOVERNMENT
 INFRASTRUCTURE AND ECONOMIC DEVELOPMENT  





^All Grants
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
11/1/2023-11/30/2023

 Current Period Funds:
11/1/2023-11/30/2023 

Cumulative
Total Grants

 Cumulative Total 
Funds 

Grants Pending^ 55 37,230,863.87$     5 1,055,894.00$                 60 38,286,757.87$     
Grants Awarded 29 8,750,883.35$       3 54,707.50$                      32 8,805,590.85$       

Grants Denied 0 0 -$                                  0 -$                         
Cash Match Requested-2023 - 2,647,449.62$        - 24,000.00$                      - 2,671,449.62$        

Total:  84 48,629,196.84$     8 1,134,601.50$                 92 49,763,798.34$     

All Grants Awarded
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
11/1/2023-11/30/2023

 Current Period Funds:
11/1/2023-11/30/2023 

Cumulative
Total Grants

 Cumulative Total 
Funds 

New Grant Awards 8 3,827,541.80$        1 10,000.00$                      9 3,837,541.80$        
Renewal/Repeat Grant Awards 21 4,923,341.55$        2 44,707.50$                      23 4,968,049.05$        

Total:  29 8,750,883.35$       3 54,707.50$                      32 8,805,590.85$       

All Grants Awarded
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
11/1/2023-11/30/2023

 Current Period Funds:
11/1/2023-11/30/2023 

Cumulative
Total Grants

 Cumulative Total 
Funds 

Competitive Grant Awards 10 3,984,411.00$        2 44,707.50$                      12 4,029,118.50$        
Formula Grant Awards^^ 19 4,766,472.35$        1 10,000.00$                      20 4,776,472.35$        

Total:  29 8,750,883.35$       3 54,707.50$                      32 8,805,590.85$       

ALL GRANTS AWARDED, COMPETITIVE VS. FORMULA

Exhibit 2 shows, for all grant-active departments, the cumulative grants activity and the current period grants activity.
Total grants broken out by grants still pending, grants awarded, and grants denied. Grants awarded broken out by new vs. renewal and competitive vs formula.

EXHIBIT 2: ALL GRANTS ACTIVITY
CUMULATIVE & CURRENT PERIOD (AS OF November 30, 2023)

ALL GRANTS ACTIVITY

ALL GRANTS AWARDED, NEW VS. RENEWAL

^Includes 5 grants that were pending at the end of 2022 and carried over for tracking in 2023.                                                                                                                       
^^Formula grant awards include non-competitive grants and allocations. 



AWARD WITHOUT COMPETITION (SOLE SOURCE) PROFESSIONAL SERVICES 
AGREEMENT  SUBAWARD TO GEORGIA STATE UNIVERSITY 

 

FULTON COUNTY, GEORGIA
GEORGIA STATE UNIVERSITY, 

WITNESSETH: 
 



1.0 Contract Documents 

2.0 Scope of Work 

 
3.0 Subrecipient Representations 



4.0 Contract Modifications 

 

5.0 Compensation 

6.0 Insurance 
 

.



7.0 Contract Term  

8.0 Termination of Agreement for Cause 

 
TIME IS OF THE ESSENCE

9.0 Termination for Convenience of County  
 



10.0 Indemnification 

11.0 Permits and Licenses 

12.0 Invoicing and Payment 

Time of Payment



Submittal of Invoices:  

Via Mail: 

Via Email: 



Payment of Subcontractors/Sub-Consultants/Suppliers: 

Acceptance of Payments by Subrecipient; Release.  

 
13.0 Taxes 

14.0 Confidentiality 

 



15.0 Ownership of Intellectual Property and Information 
 

16.0 Notices 



17.0 Confidentiality 
 



IN WITNESS THEREOF

FULTON COUNTY, GEORGIA 

 

GEORGIA STATE UNIVERSITY 



EXHIBIT A 
 

SCOPE OF WORK  
 



SCOPE OF WORK  



 



EXHIBIT B 
 

COMPENSATION 
 



COMPENSATION 

TOTAL

 
 

 



EXHIBIT C 
 

CERTIFICATE OF INSURANCE 
 
 



EXHIBIT D 
 

GEORGIA SECURITY AND IMMIGRATION CONSULTANT  
 

AFFIDAVIT AND AGREEMENT





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0427 Meeting Date: 6/4/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of Proclamations and Certificates.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0429 Meeting Date: 6/4/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation:  Annual Justice Policy Board Report
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0384 Meeting Date: 5/21/2025

Department
Senior Services

Requested Action
Request approval to amend an existing contract, 21RFP000027A-CJC, Senior Transportation
Services with Transdev Services, Inc., to initiate a six-month pilot program to allow its subcontractor,
UZURV, to deploy three (3) vehicles with an appropriate fleet age to provide transportation services
to seniors at no additional cost. Effective upon BOC approval.  (HELD ON 5/21/25)

Requirement for Board Action
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Department of Senior Services contracts with Transdev to provide
transportation to seniors aged 60 and older.  This contract amendment will enable the Department to
test a potential solution to the aging fleet and mileage.  This request is simply an addition to the
scope of work.  There will be no change in the compensation to the contract.

For additional background regarding the original compensation, the contract indicates that the County
agrees to compensate the Contractor as follows:
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Agenda Item No.: 25-0384 Meeting Date: 5/21/2025

YEAR CONTRACT PERIOD CONTRACT TERM COST

Per Year 1 6/15/2022 - 12/31/2022 Initial Term $5,950,109.27

Per Year 2 1/1/2023 - 12/31/2023 First Renewal Term $6,386,735.47

Per Year 3 1/1/2024 - 12/31/2024 Second Renewal Term $6,780,913.83

Per Year 4 1/1/2025 - 12/31/2025 Third Renewal Term $7,186,827.03

Per Year 5 1/1/2026 - 12/31/2026 Fourth Renewal Term $7,625,171.58

Scope of Work: To provide senior transportation services. Under Transdev’s Agreement with
UZURV, initiate a six-month pilot program under the Transdev Agreement. UZURV will deploy 3
vehicles with an appropriate fleet age to provide transportation services to seniors.

Community Impact: The services provide transportation to approximately 1,800 Fulton County
eligible seniors and developmentally disabled participants.

Department Recommendation: Senior transportation is the top requested service by senior
residents. The program is an intervention strategy to provide access to services necessary to seniors
and enables them to age in place. If the contract is not renewed, then seniors will experience an
interruption and termination of transportation services.

Project Implications: The Senior Transportation Service has proved vital to the lives of over 1,800
participants who rely on this service. This service has allowed eligible Fulton County seniors to make
necessary trips in connection to community support, health management and essential appointments
and needs. Transportation is the conduit to connect seniors to daily living activities and life
enrichment services. Additionally, senior transportation services provide much needed engagement
to developmentally disabled citizens in the areas of training, skills building and appointments.  This
pilot will help seniors in the most northern and southern areas of Fulton who have witness service
delays due to the vendor being centrally located.

Community Issues/Concerns: There are no issues/concerns

Department Issues/Concerns: There are no issues/concerns

Contract Modification

CURRENT CONTRACT
HISTORY

BOC ITEM DATE DOLLAR AMOUNT

Original Award Amount 22-0443 6/15/2022 $6,287,324.68

1st Renewal 22-0929 12/21/2022 $6,386,735.47

2nd Renewal 23-0909 12/20/2023 $6,780,913.83

3rd Renewal 24-0738 11/6/2024 $7,186,827.03

Amendment No. 1 24-0781 11/20/2024 $321,577.55
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Agenda Item No.: 25-0384 Meeting Date: 5/21/2025

Amendment No. 2 $0.00

Total Revised Amount $26,963,378.56

Exhibits Attached
Exhibit 1: Amendment No. 2 to Form of Contract

Contact Information
Ladisa Onyiliogwu, Director, Department of Senior Services, 404-281-4042

Contract Compliance Information

Contract Value: $No Cost
Prime Vendor: Transdev Services, Inc.
Prime Status: Non-Minority
Location: Lombardi, IL
County: DuPage County
Prime Value: $No Cost

Total Contract Value: $No Cost
Total Certified Value: $No Cost

Contract Attached
No

Previous Contracts

Yes

Total Contract Value

Original Approved Amount: $6,287,324.68
Previous Adjustments: $20,676,053.88
This Request: $0.00
TOTAL: $26,963,378.56

Key Contract Terms
Start Date: 1/1/2025End Date: 12/31/2025

Cost Adjustment:Renewal/Extension Terms: One renewal option remains

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes
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Agenda Item No.: 25-0384 Meeting Date: 5/21/2025

Report Period Start: Report Period End:
7/1/2024 9/30/2024
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           AMENDMENT NO.  2 TO FORM OF CONTRACT 

Contractor:  
 

Contract No.

Address:  

City, State:

Telephone:

E-mail: 

Contact:   
   

W I T N E S S E T H 

NOW, THEREFORE, 

SCOPE OF WORK TO BE PERFORMED: 



COMPENSATION: 

LIABILITY OF COUNTY:

EFFECT OF AMENDMENT NO. 2 TO FORM OF CONTRACT:

[INTENTIONALLY LEFT BLANK]



IN WITNESS THEREOF

FULTON COUNTY, GEORGIA 

 

TRANSDEV SERVICES, INC  

 

ITEM#: ____________ RM: ________ 

REGULAR MEETING 

ITEM#: ___________ 2ND RM: ________ 

SECOND REGULAR MEETING 

  





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0430 Meeting Date: 6/4/2025

Department
Public Works

Requested Action
Request approval of a recommended proposal - Department of Public Works, 25RFP146289K-
JAJ, Operation & Maintenance Service for Wastewater Facilities & Pump Stations in the North
Fulton Service Area in an amount not to exceed $13,929,869.00 for the remainder of 2025
which represents the start of a five-year contractual period with Inframark-Slater Joint Venture
DBA Fulton County Wastewater Partners (Alpharetta, GA), to provide water and wastewater
system operations and maintenance management systems in the North Fulton service area.
The initial term of the contract will be effective July 6, 2025, through July 6, 2030 for five (5)
years, with  one (1), five (5) year renewal option.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with O.C.G.A. § 36-60-15.1, Operation and Maintenance of Water Treatment
Systems by Private Entities, the County is authorized, in the discretion of its governing
authority, to enter into valid and binding leases and contracts for any period of time not to
exceed 20 years to provide for the operation and maintenance of all or a portion of its waste-
water treatment system, storm-water system, water system, or sewer system, or any
combination of such systems, which contracts may include provisions for the design,
construction, repair, reconditioning, replacement, maintenance, and operation of the system, or
any combination of such services and functions.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes
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Agenda Item No.: 25-0430 Meeting Date: 6/4/2025

Summary & Background: The contract provides for all operation and maintenance of Public
Works facilities & pump stations in the North Fulton Service Area, which consists of three (3)
Water Reclamation Facilities (WRF), twenty-eight (28) wastewater pumping stations, forty-six
(46) air release valves, and five (5) potable water pump stations. Services will be provided
twenty-four (24) hours per day, seven (7) days per week, and fifty-two (52) weeks per year.

Scope of Work: The Contractor shall provide all labor, materials, supplies, chemicals,
fuel, vehicles, services, administration, reporting, monitoring, and other necessary
items or services and shall assume all responsibilities and liabilities associated with
operating and maintaining the facilities, ensure the reliability of operations, and
maintain the value of the County’s investment in facilities and equipment.

The contract will be for a five-year period starting on July 6, 2025 and concluding on
July 6, 2030 with the possibility of one, five-year renewal.  The total contractual value
of the services includes five financial elements - a Fixed Base Service Fee,
Reimbursable Costs, Maintenance Allowance, Contingency Allowance, and
Escalation:
• The Fixed Service Fee is the amount charged by the contractor to operate and
maintain all of the North Fulton Managed Assets in compliance with the terms of the
contract and will be increased annually by the Consumer Price Index.
• Reimbursable Costs are costs reimbursed by the County to the Contractor at actual
unit prices.  Major components of the Reimbursable Costs are sludge disposal and
process chemicals.
 • The Maintenance Allowance will be used to repair/replace major equipment or
upgrade the Managed Assets at the County’s sole discretion.
• The Contingency Allowance will be used to finance unforeseen and variable
expenses during the term at the County’s sole discretion.
• Escalation will be applied on an annual basis to cover on-going increasing expenses
due to inflation and market adjustments. The Base Fee will be adjusted annually
based on the Consumer Price Index. Reimbursable Costs will be adjusted annually
based on actual market costs.

Below is a table that shows the anticipated five-year contract value, assuming a 3%
CPI over the contract period.

FY2025 (partial) FY2026 FY2027 FY2028 FY2029 FY2030 (partial)

7/6 - 12/31/2025 1/1 - 12/31/2026 1/1 - 12/31/2027 1/1 - 12/31/2028 1/1 - 12/31/2029 1/1 - 7/6/2030

Base Fee 6,310,269                      13,271,865                 13,670,020                14,080,121                  14,502,525                7,622,269                     

Reimbursable Costs 5,415,833                      11,390,671                  11,732,391                  12,084,363                12,446,894                6,541,866                      

Maintenance Allowance 1,958,904                      4,120,000                  4,243,600                 4,370,908                 4,502,035                 2,366,190                      

Contingency Allowance 244,863                        515,000                      530,450                     546,364                     562,754                     295,774                        

Escalation -                                       466,767                     480,770                     495,193                      510,049                      268,073                        

Total $13,929,869 $29,297,536 $30,176,462 $31,081,756 $32,014,208 $16,826,098
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Agenda Item No.: 25-0430 Meeting Date: 6/4/2025

Community Impact: The wastewater treated at the water reclamation facilities is ultimately
discharged to the Chattahoochee and Etowah Rivers. Clean rivers allow for a healthy
environment for economic and recreational activities

Department Recommendation: The Department of Public Works recommends award to
Inframark-Slater JV d.b.a. Fulton County Wastewater Partners.

Project Implications: The Fulton County Department of Public Works no longer has the
resources to operate and maintain these assets since privatization was first implemented in
1992 throughout the North Fulton Service Area. Therefore, it is imperative that a contractor
continues to provide uninterrupted wastewater treatment services on behalf of the Department
of Public Works.

Community Issues/Concerns: No significant issues or concerns have been raised by the
community over the operation of these assets by a private contractor

Department Issues/Concerns: No issues or concerns have been raised by the Department
regarding this contractor.

Contract Modification

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value:                               $13,929,869

Prime Vendor:                                 Fulton County Wastewater Partners, a JV comprised of
                                                          Inframark, LLC ($3,38,670.46 or 65.00%) &
                                                          Slater Infrastructure Group, LLC ($2,120822.56 or 35.00%)
Prime Status:                                   Non-Minority/AAFBE
Location:                                          Alpharetta, Ga
County:                                             Fulton County
Prime Value:                                     $6,059,493.02 or 43.50%

Subcontractor:                                Let Us Love Your Lawn
Subcontractor Status:                    African American Male Business Enterprise
Location:                                         Stone Mountain, Ga
County:                                            Dekalb County
Contract Value:                               $236,807.77 or 1.70%

Subcontractor:                              Waste Eliminator
Subcontractor Status:                  Non-Minority
Location:                                        Peachtree Corners, Ga
County:                                          Gwinnett County
Contract Value:                             $2,437,727.08 or 17.50%
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Agenda Item No.: 25-0430 Meeting Date: 6/4/2025

Subcontractor:                             Jackson Janitorial
Subcontractor Status:                 White Female Business Enterprise
Location:                                       Jefferson, Ga
County:                                         Twiggs County
Contract Value:                            $27,859.74 or 0.20%

Subcontractor:                             Global Center Systems
Subcontractor Status:                 Asian American Female Business Enterprise
Location:                                      Smyrna, Ga
County:                                         Cobb County
Contract Value:                            $69,648.35 or 0.50%

Subcontractor:                             Amtech Drive
Subcontractor Status:                 Asian American Male Business Enterprise
Location:                                       Atlanta, Ga
County:                                          Fulton County
Contract Value:                             $55,719.48 or 0.40%

Subcontractor:                            Coleman & Associates
Subcontractor Status:                African American Female Business Enterprise
Location:                                      Decatur, Ga
County:                                         Dekalb County
Contract Value:                            $153,228.56 or 1.10%

Subcontractor:                              ASPIS Environmental Management
Subcontractor Status:                  African American Male Business Enterprise
Location:                                        Lawrenceville, Ga
County:                                          Gwinnett County
Contract Value:                             $13,929.87or 0.10%

Subcontractor:                              Slater Infrastructure Group, LLC
Subcontractor Status:                  African American Female Business Enterprise
Location:                                        Alpharetta, Ga
County:                                           Fulton County
Contract Value:                              $4,875,454.15 or 35.00%

Total Contract Value:                    $13,929,869.00 or 100.00%
Total Certified Value:                    $7,553,471.47 or 64.23%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Recommendation Letter
Exhibit 2: Contractor Performance Review

Contact Information (Type Name, Title, Agency and Phone)
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Agenda Item No.: 25-0430 Meeting Date: 6/4/2025

title

Roy Barnes, Deputy Director, FC Public Works, 404-612-6317

Contract Attached
title

No

Previous Contracts
title

No

Total Contract Value

Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $13,929,869.00
TOTAL: $13,929,869.00

Grant Information Summary

Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

201-540-5458-1160 Water & Sewer Revenue Fund, professional Services-$1,101,643.00

Funding Line 2:

201-540-5462-1160 Water & Sewer Revenue Fund, professional Services-$1,503,762.00

Funding Line 3:

201-540-5463-1160 Water & Sewer Revenue Fund, professional Services-$8,026,281.00

Funding Line 4:

201-540-5476-1160 Water & Sewer Revenue Fund, professional Services-$3,134,722.00

Funding Line 5:

201-540-5451-1160 Water & Sewer Revenue Fund, professional Services- $163,421.00
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Agenda Item No.: 25-0430 Meeting Date: 6/4/2025

Key Contract Terms
Start Date: 7/6/2025 End Date: 7/6/2030

Cost Adjustment: Renewal/Extension Terms: One
five-year renewal option

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
7/6/2025 7/6/2030
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INTEROFFICE MEMORANDUM 

TO: Felicia Strong-Whitaker, Director 
Department of Purchasing & Contract Compliance 

FROM: Evaluation Committee Recommendation Letter 

DATE: May 23, 2025 

PROJECT:  25RFP146289K-JAJ Operation & Management Services for Wastewater 
Facilities & Pump Stations in the North Fulton Service Area  

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above referenced project on behalf 
of the Public Works Department. 

Three (3) qualified firms submitted proposals for evaluation and consideration for award 
of this project: 

1. Inframark-Slater JV dba Fulton County Wastewater Partners 
2. Jacobs-C.E.R.M. Solutions dba JC Solutions (A Jacobs/CERM JV) 
3. Veolia Khafra JV 

 
After review, evaluation and consideration of all available information related to the 
requirements and evaluation criteria of the RFP, the Evaluation Committee has 
determined that the proposal submitted by Inframark-Slater JV dba Fulton County 
Wastewater Partners with a total score of 88.82, is the recommended vendor for the 
award of 25RFP146289K-JAJ Operation & Management Services for Wastewater 
Facilities & Pump Stations . 



Evaluation Committee Recommendation Letter   
P a g e | 2 

 
 
 

The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached 
Evaluation Matrix. 

 
SELECTION COMMITTEE MEMBERS: 

 
 

David Clark, Director 
Public Works Department  

 
 

Roy Barnes, Deputy Director 
Public Works Department 

 
 

Cynthia Dang, Lab Manager 
Public Works Department 

 
 

O. P Shukla, Operations Administrator 
Public Works Department 

 
Brandon Ward, Engineer II 
Public Works Department 
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INTEROFFICE MEMORANDUM 

TO:

FROM:

DATE:

SUBJECT: 

 

PROJECT: 

                                   
PROJECT NO.:

CONTRACTOR: 

   
POC:   

PHONE:   

EMAIL:                  





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0431 Meeting Date: 6/4/2025

Department
Community Development

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a statewide contract - Community Development, SWC 99999-001-SPD0000136-
0008, Temporary Staffing Services in an amount not to exceed $148,677.48 with Corporate Temps
2000 (Norcross, GA) Effective July 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-462, requests for approval of statewide contracts
of more than $100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: To continue temporary staffing services for the Department of
Community Development.

The temporary positions requested will be used to scale the HUD program area with primary
responsibility for assisting with the project administration of contracts.  Corporate Temps possesses
extensive experience and indisputable expertise in identifying, screening, and placing qualified,
diverse talent. They are a full-service temporary staffing agency that specializes in diverse talent
acquisition across numerous disciplines.

Scope of Work: The Agency will provide temporary staffing services to the Department of
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Agenda Item No.: 25-0431 Meeting Date: 6/4/2025

Community Development to support four key positions. A Senior Accountant will be responsible for
tasks such as invoice processing, monthly account reconciliations, and related financial duties. An
Inspector will perform in-person inspections of properties and housing units assisted by HUD. One
Project Manager will lead the Youth Homelessness System Improvement (YHSI) initiative, while
another Project Manager will oversee the administration and implementation of the HOME-ARP grant
program. Funding for these positions will come from a combination of grant and general funds.

Community Impact: Effective administration of HUD programs ensures compliance with federal
regulations and enables the department to successfully manage programs that deliver valuable
resources to the community.

Department Recommendation: The department recommends approval of the statewide contract to
continue the delivery of services with no interruption.

Project Implications: Temporary staff play a critical role in helping to scale the federal program area
by providing additional support, expertise, and flexibility to meet immediate needs.

Community Issues/Concerns: The community has indicated a desire for the County to continue its
administration of the HUD programs.

Department Issues/Concerns: The additional temporary staff provided by Corporate Temps has
been vital to scaling staff with responsibility for administering grant funding.

Contract Modification: This is a new request.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $148,677.48

Prime Vendor: Corporate Temps
Prime Status: African American Male Business Enterprise
Location: Norcross, Ga
County: Gwinnett County
Prime Value: $148,677.48 or 100.00%

Subcontractor: None

Total Contract Value: $148,677.48 or 100.00%
Total Certified Value: $148,677.48 or 100.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Cost Proposal
Exhibit 2: Spreadsheet of Positions and Prices
Exhibit 3: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
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Agenda Item No.: 25-0431 Meeting Date: 6/4/2025

title

Stanley Wilson, Director, Community Development, (470) 526-9655

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $148,677.48
TOTAL: $148,677.48

Fiscal Impact / Funding Source

Funding Line 1:

865-121-8702-1184-GY23-85D: Grants, Community Development, Temporary Services Agency -
$4,165.29

Funding Line 2:

865-121-8702-1184-GY24-85D: Grants, Community Development, Temporary Services Agency -
$14,624.19

Funding Line 3:

461-121-YHSI-1184: Grants, Community Development, Temporary Services Agency - $41,209.92

Funding Line 4:

461-121-HAR1-1184: Grants, Community Development, Temporary Services Agency - $41,209.92

Funding Line 5:

100-121-2615-1184: General Fund, Community Development, Temporary Services Agency -
$47,468.16
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Agenda Item No.: 25-0431 Meeting Date: 6/4/2025

Key Contract Terms
Start Date: 7/1/2025 End Date: 12/31/2025

Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
1/1/2024 4/30/2024
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Related Documents

ID

Project

Project Number

Supplier

Supplier Project Contact

Performance Program

Evaluation Period

Effective Date

Evaluation Type

Interview Date

Expectations Meeting Date

Status

Publication Date

Completion Date

Evaluation Score

Exhibit 3



OVERALL RATING GUIDE - PROFESSIONAL SERVICES

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

Outstanding:

Comments

SCHEDULE 20/20

Outstanding:

Comments

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

Outstanding:

Comments

COMMUNICATIONS AND CO-OPERATION 20/20

Outstanding:

Comments

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding:

Comments

Comments

Exhibit 3











Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0432 Meeting Date: 6/4/2025

Department
Public Defender

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an MOU between Fulton County, on behalf of the Office of the Public Defender,
and the United Way of Greater Atlanta in the amount of $70,000.00 to support a select group of
chronically homeless individuals released from the Fulton County Jail by providing transitional
housing with case management. The MOU will be effective upon approval by the Board of
Commissioners until December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with State of Georgia O.C.G.A 36-10-1, requests for approval of contractual
agreements shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background:
United Way of Greater Atlanta (“UWGA”) will assist the Office of the Public Defender with support of a
select group of chronically homeless individuals released from Fulton County Jail by providing
transitional housing with case management. UWGA will also provide assistance to clients suffering
from substance abuse and physical or mental health concerns, as well as placement of some clients
with mental health and/or substance abuse issues into transitional facilities. Since 2015, these critical
wraparound services have been provided through the successful partnership of Fulton County, on
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Agenda Item No.: 25-0432 Meeting Date: 6/4/2025

behalf of the Office of the Public Defender, and UWGA. Continuation of the partnership ensures
ongoing supportive housing and treatment services to eligible Public Defender clients at a lower cost
than if they were otherwise housed in jail.

Scope of Work:
Transitional housing with case management to a select group of chronically homeless individuals
released from Fulton County Jail.

Community Impact:
To assist clients with substance abuse and physical or mental health concerns with housing and
assistance back into society.

Department Recommendation:
To approve the partnership with UWGA to assist clients with mental health and substance abuse
concerns transition back into society.

Project Implications:
Refer up to ten clients at a time for the housing program which equates to thirty to fifty clients
receiving help for the year.

Community Issues/Concerns:
None

Department Issues/Concerns:
None

Fiscal Impact / Funding Source

Funding Line 1:

100-490-4900-1160
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Memorandum of Understanding between
United Way of Greater Atlanta

And
Fulton County and the Atlanta Circuit Public Defender’s Office 

This Memorandum of Understanding (“MOU”) develops an agreement between United Way of 
Greater Atlanta (“UWGA”) and Fulton County, through the Atlanta Circuit Public Defender’s Office
(“Public Defender”), to support a select group of chronically homeless individuals released from 
Fulton County Jail by providing transitional housing with case management. The details of the 
agreement are listed below: 

WHEREAS, the Public Defender’s Alternative Sentencing Specialists provide assistance to 
clients suffering with substance abuse and physical or mental health concerns; and

WHEREAS, the Public Defender has encountered difficulties in placing some clients with 
mental health or substance abuse issues in transitional (or other) housing; and 

WHEREAS, the UWGA provides, among other things, transitional housing placements and 
case management services for low-income individuals with mental health or substance abuse issues; 
and   

WHEREAS, the Public Defender has successfully partnered with the UWGA since 2015 to 
provide transitional housing placement and case management services to dozens of Public Defender 
clients; and

WHEREAS, the Public Defender desires to continue and increase its partnership with the 
UWGA to provide valuable services to Public Defender clients; and

WHEREAS, the UWGA desires to continue its partnership with the Public Defender; and

WHEREAS, the costs of providing transitional housing placement and case management 
services to Public Defender clients are significantly lower than housing clients in jail.

NOW, THEREFORE, in consideration of the mutual benefits to both parties, it is hereby agreed 
as follows:

ARTICLE 1: Services and Responsibilities of the Parties

1.1 Public Defender Responsibilities. The Public Defender will:



Refer to the UWGA up to ten (10) clients at a time for the housing program.
Refer clients who were chronically homeless prior to their entrance to jail.
Refer clients who are able to operate in a semi-independent, shared living situation.
Assist UWGA’s partner agencies to work through the logistics involved in referring a client.
Contact the program director working with UWGA to refer appropriate clients.
Refrain from referring any clients with the following attributes:

convicted sex offender
convicted of murder
convicted felony gun charge

Provide UWGA with a total of $70,000.00 (the “Payment Amount”) (from FY2025 Budget 
appropriation) within thirty (30) days of signing the MOU.

1.2 UWGA Responsibilities. UWGA and/or its partner agencies will: 

Coordinate the placement of thirty (30) to fifty (50) appropriate Public Defender clients (up to
10 at a time) referred by the Public Defender to UWGA’s partner agencies’ transitional housing 
with case management.
Provide feedback with placements and schedule frequent meetings with the Public Defender 
and partner agencies to evaluate program effectiveness. 
Select the partner agencies which will provide housing and case management for the project 
and coordinate referral placements.
Assure clients appear in court when scheduled.
Contact the Public Defender’s Office Social Work Coordinator within one (1) business day of 
an individual being non-compliant with the house rules or other program requirements.

Keep the Public Defender’s Office Social Work Coordinator updated and informed on the 
client’s progress for the period in which the client is in their transitional housing program.

Notify the Public Defender’s Office Social Work Coordinator immediately if an individual 
voluntarily leaves the residential facility (“drop out”) against staff recommendations or is re-
incarcerated. 

Notify the Public Defender’s Office Social Work Coordinator at least 72 hours (3 days) before
the partnering transitional housing provider discharges the individual from the home if an 
individual is consistently non-compliant, i.e. refusing to attend scheduled day service program, 
using drugs or alcohol on the premises, smoking in restricted areas, not taking their prescribed 
medications, etc. 

Will immediately notify the Public Defender’s Office Social Work Coordinator once the UWGA 
is aware that a client has been verbally or physically abusive, which is              
grounds for their discharge from the program and potentially re-incarceration.

ARTICLE 2: General Terms

2.1 This MOU shall be effective upon execution and shall expire on December 31, 2025
unless amended in writing by both parties.



2.2  The Public Defender shall maintain records related to all work under this MOU and shall 
make such records available to review upon request by United Way of Greater Atlanta.

2.3  This MOU incorporates all prior negotiations, interpretations, and understanding 
between the parties and is the full and complete expression of their agreement.  Any change, 
alteration, deletion or addition to the terms set forth in this MOU must be by written amendment 
executed by all parties.

2.4  Any party may request modification to this MOU.  If all parties agree to the proposed 
modifications, the UWGA shall prepare a document setting forth the changes. Upon execution of 
such document, the changes shall be in full force and effect. 

ARTICLE 3: Termination

3.1. Notwithstanding any other provisions, the Public Defender may terminate this 
Agreement for its convenience on thirty (30) days’ notice by a written notice to UWGA. If the 
Agreement is terminated for convenience by the Public Defender, as provided in this article, UWGA
shall provide the Public Defender a partial refund of the Payment Amount for any services not 
completed.  

IN WITNESS WHEREOF the parties hereto, acting by and through their duly authorized offices have 
caused their hands to be affixed on the ___ day of _________. 

FULTON COUNTY, GEORGIA

        ATTEST 

________________________________     ________________________________ 
Robert L. Pitts, Chairman Tonya R. Grier, Clerk
Fulton County Board of Commissioner   Clerk to the Commission

APPROVED AS TO FORM:

__________________________      ___________________________________
County Attorney’s Office           Maurice G. Kenner

Circuit Public Defender   

UNITED WAY OF GREATER ATLANTA

________________________________  
Protip Biswas
Vice President                                                  





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0434 Meeting Date: 6/4/2025

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion of implications of House Bill 85 “Superior Court Judicial Compensation Reform Act”

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Discussion and guidance for implementation of House Bill 85

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: State of Georgia HB 85, recently signed into law effective July 1, 2025, introduces
comprehensive reforms to superior court judicial compensation in Georgia, effective July 1, 2025. The
legislation provides superior court judges currently in office with an optional, irrevocable choice to receive a
new compensation structure consisting of a state-set base salary and optional locality pay from counties, with
a cap of 10% of the state annual salary. Judges who do not opt into the new system will continue to receive
compensation as they did before July 1, 2025. The bill abolishes most county salary supplements for judges,
though chief judges may continue to receive local supplements, and counties can still provide fringe benefits.
The bill also suspends local laws that automatically adjust other government officials' salaries based on judicial
salaries, preventing automatic increases and potential financial hardship for local governments. The legislation
aims to create a more standardized and flexible compensation system for superior court judges while
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Agenda Item No.: 25-0434 Meeting Date: 6/4/2025

protecting existing judicial compensation arrangements and preventing unintended financial impacts on local
governments.   A powerpoint presentation is outlining summary provisions to foster discussion and options for
the Board of Commissioners to consider.

Community Impact: Click or tap here to enter text.

Department Recommendation: Click or tap here to enter text.

Project Implications: Click or tap here to enter text.

Community Issues/Concerns: Click or tap here to enter text.

Department Issues/Concerns:

Fiscal Impact / Funding Source

Funding Line 1: Various General fund Judicial departments, salary and benefit funding lines.

Click here to enter text.

Funding Line 2:

Click here to enter text.

Funding Line 3:

Click here to enter text.

Funding Line 4:

Click here to enter text.

Funding Line 5:

Click here to enter text.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0406 Meeting Date: 6/4/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion:  Clerk of Court Passport Fees: Disclosure and Reporting Update on process and
procedures (Ellis) (HELD ON 5/21/25)

Fulton County Printed on 5/30/2025Page 1 of 1

powered by Legistar™





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0435 Meeting Date: 6/4/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion:  Follow-up to Resolution for Overtime Pay for Detention Services and Other Incentives.
(Ellis)

Fulton County Printed on 5/30/2025Page 1 of 1
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0436 Meeting Date: 6/4/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion:  Sanctuary List (Ellis)

Fulton County Printed on 5/30/2025Page 1 of 1

powered by Legistar™





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0437 Meeting Date: 6/4/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate (County
Manager), and personnel (Pitts).
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	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



