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Fulton County Operational Readiness Report
February 15, 2023

Board of Commissioners Meeting



AGENDA

Health and Human Services:
○ Board of Health Quarterly Update

• COVID 
• Environmental Health Services 
• Opioid

Public Safety and Technology:
○ Court Backlog/ORCA and Jail 

Internal Services and Facilities:
○ COVID 19 Reserve & ARPA Spend
○ Monthly Financial Report

○ Monthly Emergency Purchase Orders & 

Monthly CM Contract Approvals
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Board of Health Quarterly 
Update
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Environmental 
Health Overview
Environmental Health (EH) is working 
diligently to clear the backlog of restaurant 
inspections. 

Each environmental health specialist (EHS) 
can inspect
3-4 establishments a day.

EH is adjusting fees to reflect new mobile 
food service laws.



Environmental Health
Status Report

• Total Number of restaurants: 
6568

• Actual Backlog:
2300
35.58% % Over 1 Year Since Last Inspection as of
February 1, Compared to 46.97% in December of 

2022.

•Time to inspect:
- Number of inspections a year depends on the 

risk 
type of restaurants.
- Once a year: Concession stands, coffee 

shops, ice cream shops.
- Twice a year: restaurants that may cook, 

cool, 
reheat.

• Estimated time for Recovery:
Fall 2023

FACILITIES NOT 

INSPECTED IN 

OVER A YEAR 

(2022)

FACILITIES NOT 

INSPECTED IN 

OVER A YEAR (AS 

OF FEB 2023)



Environmental 
Health Action Plan

• EH is conducting a “team blitz” to get 
restaurants
up-to-date. 

• The team conducted 648 inspections in 
January 2023.

• Hire 10 new environmental health 
specialists.

• Recruit experienced EHS from other 
districts.

• Launched an ad campaign to recruit new 
hires.

Ad campaign with 

Audacy to promote 

FCBOH hiring.

Brandon Leftwich 

working

on a pool inspection.



Epidemiology: Covid-19 Update
• Fulton County has 

reported 229,983 

confirmed cases and 

40,743 probable cases 

for a total of 270,726 

cases of Covid-19 since 
March 1, 2020.

• Cases are declining in 

recent weeks. The last 

two weeks of January 

had fewer cases than 
the first two weeks. 

• Data as of 2/6/23: 

Data in the grey shaded 

box are subject to 

change as more results 

get reported to the state 
surveillance system.



• Cumulative means all 

confirmed cases beginning 
July 1, 2021.

• Booster shots were made 

widely available to the 

general public toward the 
end of September 2021.

• This graph shows the 

number of cases reported 

among unvaccinated 

individuals (red line) was 

higher than those among 

those fully vaccinated with 

or without a booster. Those 

who were fully vaccinated 

with a booster had the least 

number of cases (green 

line). 

Epidemiology: Covid-19 Update



Epidemiology: Respiratory 
Virus Update

The above graph shows the percentage 
of outpatient healthcare visits for 
influenza-like illness (ILI) as reported
by the Outpatient ILI Surveillance 
Network.

Influenza-like illness activity peaked 

earlier this season (red line) 

compared to previous years and is 

now declining. 

Data as of 1/28/23. Source: Georgia Department of Public Health 

Influenza Report.

ILI (Fever, cough or sore throat) can be causes by many viruses.



Emergency Preparedness: 
Opioid Response

Developed a district level opioid 
outbreak response plan to aid in drug 
overdose cluster surveillance which 
would include:

• Initial notifications to district staff

• Request medical records from local 
hospitals

• Confirm suspect overdose cluster

• Send one-page notifications to first 
responders, hospitals, law 
enforcement, and community 
partners

Established partnerships with various

community organizations: 
• Georgia Harm Reduction Coalition & ANIZ

• Narcan training with Georgia Public Safety 

Training Center

• Naloxone Access Project (24 units quarterly)

• Harm Reduction Work Group meetings

• Treatment and Recovery Work Group 

meetings

• Syringe Access Program and Fentanyl test 

strips



Emergency 
Preparedness: 
Opioid Response

Upcoming Events
• Naloxone training for Fulton 

County Jail & Atlanta Public 
Schools nurses 

• Overdose response kits for 
health centers and local 
businesses

New Projects
• Embedding peers in Emergency 

Departments Program 
• Key Partners:

✔ Emory University Hospital 
Midtown

✔ Grady’s Medication for 
Alcohol and Opioid Treatment 
Clinic

✔ Georgia Council for Recovery

✔ Rise to Recovery Theater

✔ Pathways 2 Life



October –

December 2022

Nursing Overview

Administered 927 
COVID-19 vaccines in 
Fulton County.

Participated in 29 
COVID-19 community 
events.

Currently actively 

recruiting new nurses 

and supporting staff.

Completed 2022-23 

School Assessment 

audits for Fulton County 

and Atlanta Public 

School Systems.

Launched a 3-month 

Breast & Cervical 

Cancer ad campaign 

starting January 2023.

Offered free clinical 

breast exams during 

Breast Cancer 

Awareness Month during 

October 2022.



Medical & Preventive
Services Overview

Ryan White Program partnered with 

Grady for oral health services. 

Administered more than 10,000 

Mpox (formerly known as 

Monkeypox) vaccinations.

Encouraging everyone to return for 

the
second Mpox dose. 



Medical & Preventive
Services Overview

Sexual Health Services expanding at 

Neighborhood Union, launching new 

awareness campaign.

FCBOH is the first agency in the 

state to be approved for clean 

syringe distribution.
Continues to partner with 

other metro area health 

departments through 

STOP HIV ATL



Health Promotion Overview

Adolescent Health and Youth 
Development reached 
students across the county 
through various programs, 
including Commissioner Hall’s 
CEOs of Tomorrow Youth 
Conference.

Served 939 children 

and installed 10 car 

seats from October -

December 2022.



Health Promotion
Overview

Health Navigators participated in
16 community outreach events,

9 vaccination events, and 
engaged with 60 community 

organizations during October, 
November,

and December of 2022. 

Skills, Knowledge & 

Youth Empowerment 

launched initiatives with 

the City of Atlanta and 

other organizations to 

promote health 

education.



Maternal & Child
Services Overview

Children First held several “Safe 
Sleep” classes.

Early Hearing & Detection held 

clinics 3-4 times a month during the 

months of October, November, and 

December of 2022.
Babies Can’t Wait received a grant 

from the State office of Education to 

fund Local Interagency 

Coordinating Council activities and 

held the “Fall Festival 2022.”



Questions?



Thank you!



Court Backlog/ORCA and Jail 
Update
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FULTON COUNTY GOVERNMENT

Project ORCA
COVID -19 Case Reduction

AGENDA

PROJECT OVERVIEW01

HIRING PROGRESS03

JAIL POPULATION04

CASE DISPOSITION PROGRESS02

FEBRUARY 15, 2023

Issues & risks05



Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has 
amassed a significant and 
unprecedented level of cases. Project 
ORCA will address this challenge by 
utilizing a combination of capacity 
expansion and productivity 
enhancement initiatives to expedite 
the case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 149,200 open and active cases.

As of January 31, 2023, there are 58,353 pending open and active cases.
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Case Disposition Progress
Disposition Status by Office

148,209

58,35360,07061,691



Case Disposition Summary
Project ORCA Case Disposition
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Office

January 2023

(Last full month)

Project To Date

(12/6/2021 through 1/31/2023)

Target Actual Variance Target Actual Variance

Superior 662 166 (495) 9,265 7,317 (1,947)

District Attorney 533 281 (252) 9,215 10,722 1,507

State 836 366 (468) 11,683 9,641 (2,041)

Solicitor General 2,310 225 (2,084) 32,334 38,442 6,109

Magistrate 1,637 507 (1,129) 22,906 27,425 4,520

Overall 5,978 1,545 (4,428) 85,403 93,547 8,148



Hiring Progress
Hiring Progress by Department As of 2/6/2023 
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Average WEEKly Jail population
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2,959
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JAIL POPULATION
DETAINEES BY SUPERIOR COURT JUDGE As of 2/6/2023
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Issues & risks

✔ Increase in violent crime

✔ Increase in jail population

✔ Impact of increased violent charges

✔ Sheriff and Marshal recruitment

✔ Ramp up in scheduling jury trials



30

CASE DISPOSITION PROGRESS
Superior Court Disposed Cases As of 2/6/2023
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CASE DISPOSITION PROGRESS
State Court Disposed Cases As of 2/6/2023
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UNINDICTED CASES IN JAIL
As of 2/9/2023

● 1,767 Individuals with one or more 

unindicted cases in the jail.
○ Shows all individuals in the jail in which the prosecutor 

needs to make a decision related to a case(s).

○ This does not mean the people do not have other indicted 

cases pending, but a indictment decision is needed on 

these cases.

○ This does not mean that the people do not have bonds, and 

they could be out if they could afford to pay the bond(s).
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Future of Justice/ORCA Reports
○ Will provide an update on the justice system as whole

○ The reports will highlight approximately 10 areas of interest 

across several of the justice agencies like:

i. Jail Population

ii. Inducted and Unindicted Case Trends

iii. Average Length of Stay

iv. Benchmark to National Court Standard Comparisons

v. etc.

○ Appendixes will be included as reference materials will 

details on the areas of interest.

○ Process improvement recommendations will be included 

for consideration.



QUESTIONS
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COVID 19 Reserve & ARPA 
Spend Update
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Consolidated Covid Response Plan
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Cash Flow Projections – COVID 19 Response
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report



Monthly Financial Report
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QUESTIONS
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QUESTIONS
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Monthly Emergency 

Purchase Orders & 

Monthly CM Contract 

Approval
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS



4646

EMERGENCY PURCHASE ORDERS AND 
CONTRACTS



4747

County Manager Contract Approvals Less Than 
$100K



QUESTIONS
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