
Budget Page 1 of 5

 

Presented 

to the

Board  of Commissioners

by the

Finance Department

MARCH BUDGET SOUNDINGS

March 19, 2025

March 19, 2025 Soundings.xls



Budget FULTON COUNTY, GEORGIA

SUMMARY OF BUDGET SOUNDINGS FACT SHEET

March 19, 2025 Soundings

Page 2 of 5

GENERAL FUND:

MARCH 19, 2025 SOUNDINGS: Contingency 

Actions

Beginning Contingency as of January 1, 2025: $1,000,000

Less April Soundings: 4/2/25 0

Less April Soundings: 4/16/25 0

Less May Soundings: 5/7/25 0

Less May Soundings: 5/21/25 0

Less June Soundings: 6/4/25 0

Less June Soundings: 6/18/25 0

Less July Soundings: 7/9/25 0

Less August Soundings: 8/6/25 0

Less August Soundings: 8/20/25 0

Less September Soundings: 9/3/25 0

Less September Soundings: 9/17/25 0

Less October Soundings: 10/1/25 0

Less October Soundings: 10/15/25 0

Ending Contingency Balance: $1,000,000

Page # Department Name & Agency Number Amount

   

   

   

   

   

  

  

Total Request from Contingency $0

Total Fund Impact $0
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Purpose (Justification):

Strategic Priority Area: Open and Responsible Government

Action Required:

The BOC approved the FY2025 Final Adopted Budget and FY2025 Budget resolution on January 29, 2025. Upon review 

of the post agenda detail, it was discovered that the total of $13.9 million was correct, but the detail ($4.9 million for three 

purposes) shouldd have been $4.6 million for three purposes. The BOC is requested to modify the ending language for 

accurate record keeping purposes.                                                   

The BOC approval is requested to modify the ending language to accurately relect that the $13.9 million reserve was 

inclusive of $4.6 million into the risk management fund for the DOJ consent order, litigation and additional compliance 

costs, $4.6 million for the operating reserve for the DOJ consent order, as well as $4.6 million for a facility reserve with no 

additional enhancements to the budget.  This adjustment corrects the detail amount and aligns it with the Revised 

Proposed recommendation released on January 5, 2025. No additional funding or budgetary changes are required.
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RISK FUND

Strategic Priority Area: Open and Responsible Government

Action Required:

Department Funding Line Funding Line Name Increase Decrease

County Attorney 725-235-XXXX-1500 Personnel Contingency 1,967,758$       

County Attorney 725-235-XXXX-1900 Operating Contingency 52,881$            

County Attorney 725-235-2350-1160 Professional Services 2,613,782$       

Purpose (Justification):

Increase funding to the County Attorney's budget of $4,634,421 for 10 new positions, 24 salary increases and 

additional professional services funding for outside counsel.

Non-Agency (Contingency) 725-999-P001-1900 Contingency 4,634,421$  
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