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CONTRACTORS PERFORMANCE REPORT 

Report Period Start Report Period End Contract Period Start Contract Period End 

Purchaser Order Number Purchase Order Date 

Department 

Bid Number Service Commodity 

Contractor 

Performance Rating 

0 = Unsatisfactory 

Archives contract requirements less than 50% of the time not responsive, 
effective and/or efficient; unacceptable delay; incompetence; high degree of 
customer dissatisfaction. 

1 = Poor 

Archives contract requirements 70% of the time.  Marginally responsive, 
effective and/or efficient; delays require significant adjustments to programs; key 
employees marginally capable; customer somewhat satisfied. 

2 = Satisfactory 

Archives contract requirements 80% of the time.  Generally responsive, effective 
and/or efficient; delays are excusable and/or results in minor programs 
adjustments; employees are capable and satisfactorily providing service without 
intervention; customers indicate satisfaction. 

3 = Good 

Archives contract requirements 90% of the time.  Usually responsive; effective 
and/or efficient; delays have not impact on programs/mission; key employees 
are highly competent and seldom require guidance; customers are highly 
satisfied   

4 = Excellent 

Archives contract requirements 100% of the time. Immediately responsive; 
highly efficient and/or effective; no delays; key employees are experts and 
require minimal directions; customers expectations are exceeded. 

1. Quality of Goods/Services (Specification Compliance – Technical Excellence – 
Reports/Administration – Personnel Qualification 
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2. Timeliness of Performance
(Were Milestones Met Per Contract – Response Time (per 
agreement, if applicable) – Responsiveness to Directions/
Change – On Time Completion Per Contract)
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3 

4 
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3. Business Relations
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4. Customer Satisfaction
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Overall Performance Rating Date 

Would you select/recommend this vendor again? 

Rating completed by: 

Department Head Name: 

Department Head Signature 

(Credentials/Experience Appropriate – Effective 
Supervision/Management – Available as Needed)

(Met User Quality Expectations – Met Specification – Within Budget – 
Proper Invoicing – No Substitutions)

5. Contractors Key Personnel

(Responsiveness to Inquires – Prompt Problem Notifications)

After completing the form:
Submit to Purchasing
Print a copy for your records
Save the form
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	DepartmentRow1: Real Estate and Asset Management
	Overall Performance Rating: 3.4
	Date: 10/20/2021
	Rating completed by: Alex Trachtenberg
	Department Head Name: Joseph N. Davis
	Department Head Signature: Joseph Davis
	Radio Button1: 3
	Comment1: Comments: Cherry Street is using high industry quality materials and equipment for the solar installations such as high-efficiency rating solar panels and inverters that meet/exceed specifications compliance. Staff and most sub-contractors have high-level of technical expertise with solar engineering, procurement and installation. They provide timely and informative reports as requested and effective administration of projects and the overall agreement. However, there have been instances where some relatively minor design specifications have not been met the first time and needed to be fixed such as location and painting of conduit and panel boxes, and TPO pads under conduit and racking blocks. Also, due to the construction labor shortage and high demand, some installation sub-contractors have not been quite as high-quality and return work has been required to address punch list items. When return work is necessary, it is resolved in an efficient and effective manner.
	Comment2: Comments: Cherry Street is on track to complete the initial seven solar installations by end of 2021 as part of the 20-year Solar Energy Procurement Agreement. One site, Benson Senior Center, has been structurally assessed as having an unsuitable roof type for solar, and is in process of being replaced by College Park Regional Health Center, pending Board approval. If the replacement site is approved, then contract milestones of sites, solar capacity and production, and savings will be on track. There have been some instances of design ad construction delays due to county requests for changes to design specifications and sub-contractor shortages to complete installations. Cherry Street is consistently responsive within no more than 24-hours and attentive to requests for changes.
	Comment3: Comments: The Cherry Street team is always prompt in responding to inquiries and requests on the energy and economic performance of installations, design changes / modifications, and notification of any issues with a quick resolution. There have been a fair amount of design modification requests from the county which may seem somewhat minor, but they are always attentive and understanding, and quick to find a mutually agreed upon solution.
	Comment4: Comments: Cherry Street and sub-contractors have met or exceeded the most significant quality expectations of solar installations, but there have been some relatively minor modification requests on design specifications and quality of construction from the county. These requests are addressed in an efficient and effective manner. Invoicing is conducted properly and per county accounting standards. The contract is within budget as there's no upfront capital cost and they are maintaining the solar electricity rate of $0.07/kWh with a 1.5% annual escalator, and county is already experiencing energy and cost savings as estimated in the agreement.
	Comment5: Comments: Cherry Street personnel responsible for portfolio management and administration, design and engineering, procurement, sub-contracting, marketing, and installation/construction oversight have all been highly effective and attentive. The team is one of the most experienced solar engineering, procurement and construction firms in the state with appropriate industry credentials. They are consistently available and responsive to inquiries and requests in a timely and effective manner.
	Radio Button2: 3
	Radio Button3: 4
	Radio Button4: 3
	Radio Button5: 4
	Report Period Start: 9/1/2020
	Report Period Ennd: 9/30/2021
	Contract Period Start: 9/1/2020
	Contract Period End: 20 year period
	Purchaser Order Number: 
	Purchase Order Date: 
	Bid Number: City of Atlanta FC-9696
	Service Commodity: Solar Energy Program
	Contractor: Cherry Street Capital Fund VI, LLC, (Solar Financing Agent)
	SUBMIT: 
	PRINT: 
	SAVE: 
	Radio Button6: Yes
	Yes: Yes
	No: No


