Performance Evaluation Details

1D

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E1
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OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%
PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Worked with Our On-Call Gresham Smith on various Fulton County projects;

The Project management was outstanding between the kickoff meeting, the
progress meeting and the final workshop. During the onset of the project a virtual
team meeting between the PM and myself for the progress work and was
scheduled on a weekly basis to keep the project moving by submitting any
questions or concern or RFls to keep the project moving and without any hurdles.
Happy with the deliverables and a great team to work with.

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

The schedule in the kickoff meeting was originally agreed upon and set to provide
a set time for all the parties to adhere to. The project scope completion and work
management were excellent.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

The quality of Report and deliverables are good and thorough and exceeded our
requirements and expectations and provided an in depth knowledge base for the
Fulton Team to follow and make a good decision

TECHNICAL SUPPORT DURING CONSTRUCTION

Rating

Outstanding: Expedited and thorough review of Contractor submissions at all
times.
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20/20

20/20



Comments Gresham has reviewed and provided an in-depth analysis of the various
contractor's quotes and recommendations that has resonated well with the Fulton
Team decision making and money saving.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating
Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments The subcontractor to Gresham Smith from the survey to Geotechnical to CCTV
contractor worked well and in synergy and in my opinion is excellent.
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