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Fulton County Operational Report
January 22, 2025

Board of Commissioners Meeting



AGENDA
○ Justice

○ Project ORCA and Justice System Update
○ Jail Blitz Plan

○ Focus Areas
○ Energy and Sustainability Update 
○ Animal Shelter Population

○ Finance and Purchasing
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Project ORCA & Justice 
System
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Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has amassed a 
significant and unprecedented level of 
cases. Project ORCA will address this 
challenge by utilizing a combination of 
capacity expansion and productivity 
enhancement initiatives to expedite the 
case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 148,209 open and active cases.

As of December 31, 2024, 138,559 cases have been disposed.
There are 9,650 pending open and active cases.

Over 93% of all original ORCA 
cases have been disposed
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PROJECT ORCA CASE REDUCTION
Dispositions by Office

9,650
10,024

138,559
cases disposed

374



PROJECT ORCA CASE REDUCTION
Remaining case Composition
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State Court

Case 
Type/Status

Remaining 
Cases

Resolution Timeline

Misdemeanor 850 Q4 2025

Citation Only 90 Q2 2025

Civil 226 Q4 2025

Dormant/Inactive 2,684 Undetermined

Total 3,850

Solicitor General

Case 
Type/Status

Remaining 
Cases

Resolution Timeline

Traffic 599 Q4 2025

Total 599

Magistrate Court

Case 
Type/Status

Remaining 
Cases

Resolution Timeline

Abandoned Motor 
Vehicle

620 TBD

Garnishment 1,467 TBD

Dispossessory 12 TBD

Small Claims 62 TBD

Criminal 122 TBD

Total 2,283

Superior Court

Case 
Type/Status

Remaining 
Cases

Resolution Timeline

Civil 196 Q3 2025

Civil 
(inactive/stayed)

107 Undetermined

Family/Domestic 863 Q2 2025

Criminal 606 Q3 2025

Judicial Hold 
(criminal)

1,146 Undetermined

Total 2,918



PROJECT ORCA CASE REDUCTION
Case Disposition SUMMARY
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Office

December 2024
(Last full month)

Project To Date
(12/6/2021 through 12/31/2024)

Actual Actual

Superior 185 17,553

District Attorney 0 16,300

State 124 19,543

Solicitor General 29 56,551

Magistrate 36 36,479

Overall 374 146,426



Program Staffing 
TRANSFERS & Separations
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Total staff hired: 523
Total transfers: 286
Total separations: 237



Acknowledgements 
Project ORCA Partners

10



11

FULTON COUNTY GOVERNMENT

Project ORCA

AGENDA

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

Justice System Scorecard02

JANUARY 22, 2025

& Justice System Update



12

CUMULATIVE CASE REDUCTION
JUSTICE SYSTEM SCORECARD

MEASURE GOAL
MAY 2023
BASELINE

NOVEMBER 
2024

DECEMBER 
2024

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 47 days 48 days 1 day increase

Jail Population 
Unindicted 
without other 
charges

10% 34% 18% 16% 2% decrease

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 91% 88% 3% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 31% 28% 3% decrease

Felony Cases 
Disposed within 
365 Days

98% 63% 61% 56% 5% decrease



13

FULTON COUNTY GOVERNMENT

Project ORCA

AGENDA

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

Justice System Scorecard02

JANUARY 22, 2025

& Justice System Update



14

Average Monthly population

2,959

14

2,476
as of 1/14/2025



Average Monthly Jail population
Population by facility
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2,959

OCTOBER NOVEMBER DECEMBER 1/14/2025

Main 1,705 1,693 1,664 1,602

ACDC 435 379 371 350

Out of County 288 283 271 255

South Annex 154 152 144 155

Marietta 56 56 58 61

Alpharetta 41 38 56 53

TOTAL 2,679 2,601 2,564 2,476



Average Jail population for all facilites
TRENDS
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2,959



Jail population
facility utilization AS OF 1/15/2025
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2,959

*Specialized Custody: inmate classification, 
competency, discipline, protective custody
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JAIL POPULATION
FULL INMATE ANALYSIS As of 1/3/2025

Status
Number of 

Inmates

Unindicted 377 16%

Unindicted w/ Hold 219 10%

Unindicted w/ Indicted Case 32 1%

Indicted (DA) 1,366 59%

Accused (SG) 187 8%

Awaiting Pickup/Transport/Extradition 52 2%

Serving Sentence/CPO 57 3%

Hold Only (SBPP/Foreign) 24 1%

TOTAL 2,314 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 1/3/2025

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

377 Unindicted
as of 1/3/2025



Electronic Monitoring Update 
MONTHS On Monitor As of 12/31/2024

842 Participants
as of 12/31/2024
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Proposed reporting Topics

✔ Justice System Scorecard

✔ Jail population analysis

✔ Backlog identification and tracking

✔ Case management standards 

✔ Jail Capital Improvement Program monthly update 



QUESTIONS
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Jail Blitz Plan
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Jail Maintenance - Bed Availability 
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● 540 beds currently unavailable @ Rice 
St. 

● 5 South and 7 North are active jail blitz
locations

● All other listed zones will be addressed 
in upcoming blitz areas

Location # of Beds

5 South 204

7 North 201

6 South Zone 200 32

6 South Zone 500 35

7 South Zone 400 36

7 South Zone 600 32
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QUESTIONS
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Energy and Sustainability 
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Energy & Water Use Reduction
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Solar Generation
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Public EV Charging Stations
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Fleet Electrification
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Other Initiatives
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QUESTIONS
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Animal Shelter Population
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Population Goal has been Accomplished and Old 
Shelter is Empty
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Animal Intake History Increases from 2023
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● There were 9,987 animal intakes during FY 2024 at the new animal shelter

● This is a 43% increase from FY 2023 intakes at the old animal shelter

○ FY2023 Intakes: 6,319
○ FY2024 Intakes:  9,127 (increase of 2,808 intakes)



QUESTIONS
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Finance and Purchasing

40



COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting 
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ARPA Reporting 
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 

Purchase Orders & Monthly 

CM Contract Approval
49
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS
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County Manager Contract Approvals Less Than 
$100K



QUESTIONS

52
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