
Fulton County 
2023 Q1 Update 

February 15, 2023

Collie Greenwood

General Manager/CEO

#23-0126



Agenda Operations Updates
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RIDERSHIP
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MARTA Monthly Ridership by Mode February 2020 - December 2022

Bus Rail Mobility Streetcar

4.40 Million

2.29 Million

3.74 Million

2.31 Million

65.3 Thousand

52.3 Thousand

19.5 Thousand
2.2 Thousand



MARTA REACH PILOT PROGRAM

5

Evaluation Phase includes:

✓ Demographic comparison of riders 

vs. zones

✓ Service optimization (how would 

changing service levels impact wait 

times, efficiency, ridesharing %)

✓ Micro-transit impacts to access 

(jobs, workers, healthcare, etc.)

✓ Cost analysis

MARTA Board discussions will be held 

this Spring.



TRACK REPLACEMENT PHASE 4 (TR-IV)
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✓ TR-IV is an approximately $225-million-

dollar State of Good Repair project 

to replace aging track and switches 

throughout MARTA’s rail system.

✓ This project requires a temporary 

suspension of rail service on the Red 

Line south of Medical Center Station 

for approximately 5 days.

✓ Alternate travel options include

✓ MARTA Bus shuttles

✓ MARTA Connect (Uber/Lyft 

vouchers)

✓ Buc Shuttle

Project Start: Feb 17 at 9:00 PM

Project End: Feb 22
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STATION REHAB 
COLLEGE PARK AND H.E. HOLMES

H.E. Holmes

• Transit-Oriented Development Community 

Listening Event held December 12

College Park

• Full rehabilitation design revision underway

• Early work is underway prior to the full 

rehabilitation of the station.



BUS SHELTERS & AMENITIES UPDATE
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BUS SHELTERS & AMENITIES UPDATE
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905864 - Roswell Rd NE & W Belle Isle Rd NE

Before

After

Weekday

Boardings27
Serves:

Lindbergh

Station via Roswell Rd, 

Piedmont Rd,

Chastain Square, and 

Lindbergh Plaza.

Routes:

Route 5-Piedmont Road/ 

Sandy Springs



SOUTH FULTON PLANNING UPDATE
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✓ The MARTA team held South Fulton 

Transit Initiative briefings with South 

Fulton Mayors and Fulton 

Commissioners in November and 

December

✓ Pedestrian safety improvements 

emerged as priority

✓ MARTA has 10 new bus stop amenity 

(shelter/bench) installations 

underway in the Roosevelt Hwy 

corridor

✓ 3 installed

✓ 7 in progress



NORTH FULTON PLANNING UPDATE
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✓ I-285 Express Lanes BRT advances 

as MARTA, in coordination with the 

ATL, conducting RFP solicitation to 

select project consultant.

✓ Policy Working Group Kickoff 

Meeting held on January 6, 2023.

✓ GA 400 BRT advances as MARTA 

and GDOT continue coordination 

and collaboration to deliver the 

transit.



ARTBOUND
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MARTA COUNCIL FOR THE ARTS
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City of East Point Public Art Coordinator

Christopher Swain

ARC Senior Communications

Aixa Pascual (Roswell)

TechSpark Metro/Microsoft

Erika Smith (Sandy Springs)
City of Atlanta Office of Cultural Affairs

Briana Camelo (East Point)



NEW RAIL CAR EVENT
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On December 16, MARTA hosted an unveiling of the first new CQ400 rail cars.



COY DUMAS JR. PROCLAMATION
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Thank you to the Commission for its January 18th proclamation as

Coy Dumas Jr. Day in Fulton County!



Thank You


