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Fulton County Operational Report
May 21, 2025

Board of Commissioners Meeting



AGENDA
Justice
○ Justice System 
○ Jail Facilities 

Focus Areas
○ Library Services
○ Homelessness
○ Tax Assessment Communication Plan
○ Federal Funding Update

Finance and Purchasing
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

MARCH
2025

APRIL
2025

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 47 days 46 days 1 day decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% 18% 20% 2% increase

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 76% 68% 8% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 25% 25% No change

Felony Cases 
Disposed within 
365 Days

98% 63% 54% 54% No change

Average length of stay calculated only after individuals have been booked out of the jail and does not include 

currently incarcerated inmates 
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Average Monthly population

2,959

2,705
as of 5/14/2025



Average Monthly Jail population
Population by facility
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2,959

FEBRUARY MARCH APRIL 5/14/2025

Main 1,641 1,675 1,724 1,765

ACDC 339 340 352 369

Out of County 275 284 281 280

South Annex 154 128 146 170

Marietta 61 62 64 71

Alpharetta 45 50 48 50

TOTAL 2,515 2,539 2,615 2,705



Length of Stay for Currently Incarcerated
inmates in jail As of 5/13/2025

Average duration:
214 days



Jail population
facility utilization AS OF 5/14/2025
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Specialized Custody: inmate classification, 
competency, discipline, protective custody



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 5/13/2025

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

540 Unindicted
as of 5/13/2025



Electronic Monitoring Update 
MONTHS On Monitor As of 5/1/2025

734 Participants
as of 5/1/2025



Electronic Monitoring Update 
month-over-month participation

6 months 
or less

6 – 12 
months

12 – 18 
months

18 – 24 
months

Greater 
than 24 
months

TOTAL
% less 
than

1 year

% greater 
than

1 year

APR 2025 260 193 100 120 61 734 62% 38%

MAR 2025 287 269 87 96 66 805 69% 31%

FEB 2025 286 252 145 79 59 820 65% 35%

JAN 2025 276 232 168 111 59 846 60% 40%

DEC 2024 263 236 170 108 65 842 59% 41%

NOV 2024 262 211 180 106 76 835 57% 43%
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Jail Capital Improvement Program
Monthly Status Update

15

Completed Activities

Activities

Conduct onsite assessments of all 
County facilities and ACDC

Develop draft findings report

Develop baseline cost estimates for 
improvements

Identify initial concepts for project 
scope

Ongoing Activities

Activities

Options and scenario development

Finalize financing and delivery 
methods
Determine facility availability and 
costs for inmate outsourcing

Upcoming Activities

Activities Timeline

Develop options and 
detailed cost estimates

Jun 2025

Final report submission Jul 2025

Presentation of 
recommendations to BOC

Aug 2025
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PRIORITIES

✔ Continue reporting Justice System Scorecard and average jail 
population metrics

✔ Finalize automated process to create the full jail population 
analysis

✔ Reporting on Diversion Center data

✔ Work collaboratively with Courts to identify the aging of cases and 
targets for dispositions 

✔ Report on case management strategies developed by the Courts 



QUESTIONS
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Jail Blitz Plan
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Jail Maintenance Blitz

● Overall Blitz Project Update
○ 8 of 11 housing units completed = 73%

○ 7 North completed on May 2, 2025
■ Inmates moved from 7 South to 7 North
■ Addressing 7 South as time permits

○ Current blitz area: 3 North
■ Houses residents with physical and/or 

behavioral health needs
■ Bi-weekly clinical cleaning of 3 North , 3 

South, and MOU 
■ Lesser damage in this unit 
■ Projected completion: 6/6/2025

○ Next Blitz Unit: 3 South

● Phase 1 blitz completion by August 2025



Jail Maintenance - Bed Availability 
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● Beds out of service due to 
active/scheduled repairs  

Location # of Beds

3 North (active blitz) 203

7 South 204

6 South Zone 200 32

6 South Zone 500 35

7 North 500 33

5 North 4

6 North 16

TOTAL 527



Jail Maintenance Overview 
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● Corrective Maintenance (April 2025)
○ 636 of 928 issued & completed:  68%
○ 84 April WO’s completed in May 
○ 1,139 CM’s completed from 4/1 thru 5/14

● Preventive Maintenance (April 2025)
○ 266 of 293 PM’s scheduled & completed: 91%

● Total Open Work Orders = 1,167
○ 8% reduction – 1,272 at last report
○ Upcoming blitz areas: 593

Th
ru
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Jail Work Order Backlog 
Th

ru
 5
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4
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● 292 open work orders are < 30 days
○ 25% of total # of open work orders

● 487 open work orders between 30 & 90 days
○ 41% of total # of open work orders

● 388 Work orders are > than 90 days
○ 33% of total # of open work orders 



Immediate Repairs Update

● BOC approved $3.2M for several critical repairs/upgrades
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DESCRIPTION COST STATUS

Fire Alarm Upgrade $723,865 Project work commenced on 5/5/2025 beginning with 
main fire alarm panel.  Projected completion: August 
2025

Padded Cells @ South Annex $260,000 Completed on 1/17/2025.  

Kitchen Equipment 
Replacement

$212,302 Walk-in oven installed.  Three (3) gas kettles and 2-vat 
fryer received at central warehouse.  Installation 
scheduled for 5/22/2025  

Laundry Equipment 
Replacement

$346,657 Cooperative purchasing agreement being revised to 
reflect impact of recent tariffs. Current equipment fully 
functional

Elevator Modernization
$1,652,000 Targeting May 23, 2025, for solicitation advertisement.

Scope will include centralized elevator control at FCSO 
discretion.  

TOTAL $3,194,824



QUESTIONS
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Library Services 
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Library Services: Q1 Services and 
eResources

● 511,623 In Person Visits

● 542,716 Physical 
Checkouts

● 550,218 Digital 
Checkouts

● 83 eResources

● $2.55 Million 2024 Budget

● Digital and Physical roughly 
equivalent after decades of 
Physical far surpassing 
digital checkouts 
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Hoopla Overview

● Download up to 10 per cardholder per month

● Books, Audiobooks, Movies, TV, Music, and Comics

● Over 1.8 Million items instantly available for 
download

● Large growth of this resource since first offered; 
costs the County just over $2 per checkout on 
average

● Of Hoopla customers we are now the 17th busiest 
system in the world by checkouts
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Hoopla Cost and Checkouts: 2015 -
2024

Hoopla Year Costs Checkouts Patrons

2015 $45,261 23,780 2,175

2016 $118,623 58,559 3,474

2017 $199,958 96,859 5,408

2018 $306,476 147,917 8,025

2019 $385,205 187,730 9,870

2020 $387,176 208,934 10,581

2021 $359,707 189,319 10,923

2022 $463,409 237,269 15,048

2023 $665,291 305,446 19,527

2024 $930,667 413,261 24,781 28



2025 Estimated Hoopla Cost Scenarios

Hoopla Checkout Limits 2025 Estimated Total Cost

10 $1,308,788.07

9 $1,269,392.73 

8 $1,184,527.87 

7 $1,052,703.87 

6 $878,669.04 

5 $675,325.08 
29



2025 Hoopla Scenarios

Scenario 1:
Status Quo until 
Budget Exhausts

Scenario 2:  
Reduce Service to 5 
Checkouts 

(Recommendation)

Scenario 3: 
Status Quo with 
Additional Funding

• Budget used fully 
by July/August 
2025 

• 10 checkouts
• 25,000 

cardholders use 
will stop until 
2026

• On 6/1 drop to 5 
checkouts

• Cost estimated to 
drop significantly

• 25,000 
cardholders 
continue to use   

• Will need an 
additional $625k

• Keeps 10 
checkouts

• Growth expected 
to continue in 
2026   
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QUESTIONS
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Homelessness 
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Ending Street Homelessness:

Strategies for Encampment Mitigation

Purpose: Identify innovative, scalable approaches to 
address unsheltered homelessness

• Delegation: Public, nonprofit, and private sector 
leaders

• Locations visited:
● San Francisco Department of Homelessness & 

Supportive Housing
● Denver AIMH, ElatiVillage, and Downtown Denver 

Partnership
● Downtown Dallas Inc. and public-private coalitions
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What We Learned:

• Integrated Governance: Strong coordination between 
housing, health, and emergency services

• Public-Private Partnerships: Corporate and civic leaders 
funding service innovation and space activation

• Encampment Strategies: Focus on non-punitive closures 
paired with immediate housing options

•Site Operations: Emphasis on trauma-informed design, peer 
staff, and flexible service delivery

• Metrics: Success defined by housing retention, reduced 
street presence, and fewer emergency responses
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Best Practices Observed:

• Denver: State of emergency enabled rapid hotel and 
micro-unit expansion

• San Francisco: multilevel funding strategy, private sector 
matched with city investments

• Dallas: Philanthropic collective coordinated encampment 
resolution

• All cities: Multi-disciplinary teams, Power BI dashboards, 
and service navigation

• High-performing shelter systems with outreach and real-
time data use
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Funding Strategies:

• Denver: 
• $55M sales tax, 
• $250M housing fund, 
• $35M HUD CoC

• San Francisco: 
• $850M city funding, 
• $66M Benioff fund, 
• $500M gross receipts tax

• Dallas: 
• $24M HUD grant, 
• $10M philanthropic commitment
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Strategic Next Steps for Local Action:

• Align emergency response and housing navigation 
across departments

• Strengthen partnerships with private sector for funding 
and site development

• Explore non-traditional facilities (converted hotels, 
modular housing)

• Create clear performance metrics tied to diversion and 
permanent housing
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QUESTIONS
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Tax Assessment 
Communication Plan 
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2025 Property Assessment Communication

KEY MESSAGES 

• Changes in Georgia law will have an effect on some portions of the 
property tax process. 

• 2025 notices of assessment may look different than previous years. 

• Property owners will still receive an annual notice of assessment and 
will still have the right to appeal if they do not believe their notice 
reflects fair market value. 

• During the 45-day appeal window, property owners may file for a 
homestead exemption if they have not already done so (if eligible 
for this tax year). If you filed a notice between April 2 and the date of 
notices, you will be contacted about the new application window. 

KEY AUDIENCES 

• Policy Makers from 18 taxing jurisdictions 

• Board of Assessors 

• Property Owners 

• Community partners
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2025 Property Assessment Communication

STRATEGIES 

• Leverage Fulton County’s owned communication channels 

• Leverage partner communication channels (elected officials, taxing 
authorities and other partners) 

• Leverage existing direct mail (issuance of notices) 

TACTICS 

• Talking points, newsletter article and social media graphics for policy 
makers from 18 taxing jurisdictions (County + Cities + School Boards)

• Website posting and newsletter article for Fulton County 
communication channels (Board of Assessors + Fulton County 
Government sites) 

• Notice of Assessment “explainer” insert

• Short Video Explainer 
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QUESTIONS
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Federal Funding Update  
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Federal Funding Updates
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FEDERAL BUDGET DEVELOPMENT 

• On May 2, the White House Office of Budget and Management 
released its “Skinny Budget” which reflects top line budget 
recommendations from the President to Congress

• The week of May 12, House subcommittees released their budget 
priorities 

• In coming weeks, the House of Representatives will go through the 
process of adopting a budget.

We are working closely with federal lobbyists and will monitor 
major grant programs through the committee process.
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Finance and Purchasing

46



COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting 
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 

Purchase Orders & Monthly 

CM Contract Approval
54
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS
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County Manager Contract Approvals Less Than 
$100K
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