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Fulton County Operational Report
September 17, 2025
Board of Commissioners Meeting



AGENDA
Justice
○ Justice System  
○ Jail Facilities 

Focus Areas
○ Health and Human Services South Feasibility Study
○ Construction Update on Health and Human Services North

Finance and Purchasing 
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Update
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Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

JUNE
2025

JULY
2025

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 42 days 44 days 2 day increase

Jail Population 
Unindicted 
without other 
charges

10% 34% 20% 20% No change

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 52% 67% 15% increase

Felony Cases 
Disposed within 
180 Days

90% 25% 25% 27% 2% increase

Felony Cases 
Disposed within 
365 Days

98% 63% 54% 61% 7% increase

Average length of stay calculated only after individuals have been booked out of the jail and does not include 
currently incarcerated inmates 
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Average Monthly population

2,959

2,969
as of 9/9/2025

Inmates on 
Floor: 39



Average Monthly Jail population
Population by facility
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2,959

JUNE JULY AUGUST 9/9/2025

Main 1,839 1,889 1,977 1,988

ACDC 417 442 440 454

Out of County 283 287 293 287

South Annex 167 173 172 177

Marietta Annex 67 66 64 63

Alpharetta 44 52 28 0

TOTAL 2,817 2,909 2,974 2,969

Inmates on 
Floor: 39



Length of Stay for Currently 
Incarcerated
inmates in jail As of 9/3/2025

Average duration:
206 days



Electronic Monitoring Update 
MONTHS On Monitor As of 9/1/2025

Program Update
• Number of active monitors down 

from 1,108 (Aug 31, 2024) to 643 
(Sept 1, 2025)

• Continuous bimonthly status reviews 
of EM cases prioritized by length of 
time on monitor and severity of 
charges 

• Superior Court has implemented new 
bond order with 6-month default for 
monitor & pretrial services removal 

• Any extension beyond 6 months 
requires written order from judge



Electronic Monitoring Update 
6 Month Rolling Participation

6 months 
or less

6 – 12 
months

12 – 18 
months

18 – 24 
months

Greater 
than 24 
months

TOTAL
% less 
than

1 year

% greater 
than

1 year

AUG 2025 196 198 134 51 64 643 61% 39%

JUL 2025 224 194 118 66 66 668 63% 37%

JUN 2025 234 190 130 97 75 726 58% 42%

MAY 2025 236 176 114 114 76 716 58% 42%

APR 2025 260 193 100 120 61 734 62% 38%

MAR 2025 287 269 87 96 66 805 69% 31%



Jail population
facility utilization AS OF 9/11/2025
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2,959

Specialized Custody: inmate classification, 
competency, discipline, protective custody

Inmates on Floor: 39



13

JAIL POPULATION
FULL INMATE ANALYSIS As of 9/10/2025

 Status
Number of 

Inmates

 Unindicted 604 20%

 Unaccused 39 1%

 Indicted 1,521 51%

 Accused 275 9%

 Accused and Indicted 210 7%

 Serving Sentence/CPO 116 4%

 Other Hold Condition 231 8%

TOTAL 2,996 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 9/10/2025

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

604 Unindicted
as of 9/10/2025
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PRIORITIES

✔ Report on the full jail population analysis, now fully automated

✔ Starting October 2025, report on utilization and performance data 
of the Center for Diversion and Services 

✔ Develop the roles and responsibilities for new resource focused on 
managing jail population reduction initiatives, increasing 
diversions, and standardized reporting to the BOC 



QUESTIONS
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  Jail Blitz Plan
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Jail Work Order Backlog 
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BOC approved $3.2M for several critical repairs/upgrades



QUESTIONS
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Health and Human Services 
South Feasibility Study 
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South Fulton HHS Feasibility Study Update
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● Evaluate service needs, consolidation opportunities, recommend site 

locations, conceptual design with associated costs.

● The proposed facility will house key services such as Behavioral Health, 
Senior Services, DUI programs, and Board of Health functions.

● The project includes three phases:

1. Feasibility Study

2. Site Evaluation

3. Conceptual Design

● Key components include market analysis, stakeholder engagement, and 

best-practice research to guide planning and promote accessibility, 

efficiency, and future adaptability.

SCOPE & PARTICIPANTS



South Feasibility Study Update
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Participants

● Public Health

● Behavioral Health (Adult and 

Youth)

● DREAM

● DUI Services

● Senior Services

Activities Underway

● Market analysis and Heat maps 

● Site analysis 

● Information gathering from 

Agencies



South Feasibility Study Update
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Proposed Schedule

Phase 1 Feasibility Study 

● Task One - Market Analysis: July 25-Mid November 25

● Task TWO - Feasibility Study: September 25 to October 25

● Task Three: Needs Assessment: October 25- November 25

Phase II Site Evaluation 

● July 25 - October 25

Phase III Enhanced Schematics 

● Schematic Design - Mid November 25- January 26



QUESTIONS
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Construction Update on 
Health and Human Services 

North
30



4700 North Point Parkway Updates
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4700 North Point Parkway Updates
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4700 North Point Parkway Updates
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4700 North Point Parkway Updates
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4700 North Point Parkway Updates
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Finance and Purchasing
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    COVID 19 Reserve & ARPA 
Spend Update

38



ARPA Reporting 
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   Financial/Performance 
Measures Update
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Monthly Financial Report 
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 
Purchase Orders & Monthly 

CM Contract Approval
45
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS 

Details will be provided on September 15th 
to the Board of Commissioners



4747

County Manager Contract Approvals Less Than 
$100K 

Details will be provided on September 15th 
to the Board of Commissioners



QUESTIONS
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