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OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

ADS Project Manager has performed an Excellent Job in managing all the flow
monitors within the County sanitary network. Kept up with the Engineers and field
managers with alarming flow monitors and opinions on corrective action items to
the operation cleaning crews and the rehabilitation teams.

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

ADS teams has been on schedule of maintaining all the flow and level monitors
and providing responses to various requests and delivering invoices in a prompt
and timely manner.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

The deliverables and Technical reports are completed in a timely and professional
manner . ADS Data Repository website PRISM included easy to use features,
capabilities of seamless data export of flow monitors and rain gages that helped
the engineer analyze and interpret the data more efficiently..

TECHNICAL SUPPORT DURING CONSTRUCTION

Rating

Comments

Outstanding: Expedited and thorough review of Contractor submissions at all
times.

ADS provided timely and effective solutions to any issues in the field and help
solve for any bottlenecks in the field.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

Comments

GENERAL COMMENTS
Comments

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

ADS has adhered to the contract deliverables in an expedited manner through all
means of communications via phones, email, meetings and training sessions for
the North Office (WROC) and the south office (SFMOC).

Overall ADS has performed an outstanding Job of providing support to the county
personnel's and by maintaining All the flow, level monitors in an efficient and
timely manner.
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