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Achievescontract requirements 70%of the time. Marginally responsive, effective »
and/orefficient, delays require significant adjustments to programs, key employees
marginally capable; customers somewhatsatisfied. : ae

Achieves contract requirements 80% of the time; generally responsive, effective and/or
efficient; delays are excusable and/or results in minorprograms adjustments;
employees are capable and satisfactorily providing service without intervention;
customers indicate satisfaction

Cla erate
ue highly

- Achieves contract requirements 100% of the time. Immediately responsive;highly
efficient and/or effective; no delays; key employees are experts and require minimal
directions; customers expectations are exceeded.   1. Project Development (-Specification Compliance ~ Technical Excellence — Reports/Administration —

Personnel Qualification)

oO Comments: |

? Wade Cootsis an efficient companythat achieves 95%oftheir contract requirements
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2. Design (-Were Milestones Met Per Contract — Reliability - Responsivenessto Direction/Change — On Time Completion — Liquidated Damages)

 

 

oO Comments:

5 Wade Coots employeesarereliable andtimely

O1
O2
O3
@4

3. Award - Proposal Development(-Met Timeless/Due Dates - Reasonable/Caoperative - Flexible/Motivated - Prompt Problem Notification)

Comments:

 

  
 



 

oO 0 The key Employees are campetent and needlittle direction
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4. Construction (-Mobilization Timely ~ Were Milestones Met - Mel/Exceeded Specifications - Within Budget Performance- Proper Invoicing - Quality of

Work — Responsive to Owner)

 

O a Comments:

The quality of their work is good and they respondwell to the owner
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5, Closeout Action and Contractors Key Personnel(-Effective Management- Credentials/Experience- Ability to Accomplish Mission - Conduct)

 
oO 0 Comments:

fall punchlist items are taken careof, close outis great
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Overall Performance Rating: 3.2

Would you selectrecommendthis vendoragain? Rating completed by: sam.tamakloe

(Check box for Yes. Leave Blank for No)

© Yes © No

Department Head Name Department Head Signature Date

ei 4/6/2020

V . Cc Nark     
 

Key. OF. 4-13-20


