
FULTON COUNTY BOARD OF COMMISSIONERS
FIRST REGULAR MEETING

September 3, 2025
10:00 AM

Fulton County Government Center
Assembly Hall

141 Pryor Street SW
Atlanta, Georgia 30303

A G E N D A
CALL TO ORDER: Chairman Robert L. Pitts 

ROLL CALL: Tonya R. Grier, Clerk to the Commission 

Robert L. Pitts, Chairman (At-Large) 
Bridget Thorne, Commissioner (District 1) 
Bob Ellis, Vice-Chairman (District 2) 
Dana Barrett, Commissioner (District 3) 
Mo Ivory, Commissioner (District 4) 
Marvin S. Arrington, Jr., Commissioner (District 5) 
Khadijah Abdur-Rahman, Commissioner (District 6) 

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain 

PLEDGE OF ALLEGIANCE: Recite in unison 

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT 
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN 
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION.  FOR 
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners September 3, 2025Agenda

CONSENT AGENDA

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are 
considered routine by the County Commission and will be enacted by one motion. 
No separate discussion will take place on these items. If discussion of any Consent 
Agenda item is desired, the item will be moved to the First Regular Meeting Agenda 
for separate consideration.

25-0622 Board of Commissioners

Proclamations for Spreading on the Minutes.

Proclamation recognizing “HWPL Georgia Appreciation Day.”  (Abdur-Rahman)
August 24, 2025

Proclamation recognizing “Melba Moore Appreciation Day.”  (Abdur-Rahman)
August 30, 2025

Proclamation recognizing “Shirley Jones Appreciation Day.”  (Abdur-Rahman)
August 30, 2025

Proclamation recognizing “Klymaxx Appreciation Day.”  (Abdur-Rahman)
August 30, 2025

Proclamation recognizing “Mo’Nique Appreciation Day.”  (Abdur-Rahman)
August 30, 2025

Proclamation recognizing “Dr. Bill Nelson Appreciation Day.”  (Abdur-Rahman)
August 30, 2025

25-0623 Board of Commissioners
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Board of Commissioners September 3, 2025Agenda

Commissioners' District Board Appointments

DEVELOPMENT AUTHORITY OF FULTON COUNTY

At the Special Call Meeting, May 30, 1973, the Board of Commissioners appointed 
seven (7) members to serve on this Authority. In 1992, two more members were 
added to this board bringing the total to nine (9) members appointed by the Board 
of Commissioners of Fulton County. Historically, each Commissioner has appointed 
one person to serve on this board. In addition, two persons are appointed and 
confirmed by the full Board of Commissioners.

Term = 4 years staggered

Term below expired: 5/31/2025
David Belle-Isle (Ellis)

Vice Chairman Ellis has nominated Mike Kennedy to a District appointment to 
a term ending May 31, 2029.

25-0624 Board of Commissioners

Open & Responsible Government

Request approval of a Sanitary Sewer System Ownership, Operation, Maintenance, 
and Repair Agreement between Fulton County, a political subdivision of the State 
of Georgia, and Medley Johns Creek Phase 2 Owner, LLC, for the purpose of 
granting Fulton County legal access to extend and maintain the sanitary sewer 
system at 11660 Johns Creek Pkwy, Johns Creek, Georgia 30097.  

25-0625 Real Estate and Asset Management

Request approval of a Sewer Easement Dedication of 74,286 square feet to Fulton 
County, a political subdivision of the State of Georgia, from Medley Johns Creek 
Phase 1 Owner, LLC, for the purpose of constructing the Medley Johns Creek 
Phase 1 Project at 11660 Johns Creek Parkway, Johns Creek, Georgia 30097.

25-0626 Real Estate and Asset Management

Request approval of a Water Vault Easement Dedication of 2,198 square feet to 
Fulton County, a political subdivision of the State of Georgia, from Medley Johns 
Creek Phase 1 Owner, LLC, for the purpose of constructing the Medley Johns 
Creek Phase 1 Project at 11660 Johns Creek Parkway, Johns Creek, Georgia 
30097.

25-0627 Real Estate and Asset Management
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Board of Commissioners September 3, 2025Agenda

Request approval of a Sanitary Sewer System Ownership, Operation, Maintenance, 
and Repair Agreement between Fulton County, a political subdivision of the State 
of Georgia, and JBGL Atlanta Development 2014, LLC, for the purpose of granting 
Fulton County legal access to extend and maintain the sanitary sewer system at 
2325 Old Milton Parkway, Alpharetta, Georgia 30009.  

25-0628 Real Estate and Asset Management

Request approval of an Indemnification, Maintenance, and Land Use Agreement 
for Private Improvement (Indemnification Agreement) between Fulton County, a 
political subdivision of the State of Georgia, and JBGL Atlanta Development 2014, 
LLC for the purpose of granting conditional approval to allow stormwater 
infrastructure to remain within a portion of the County’s existing water line 
easement area at 2325 Old Milton Parkway, Alpharetta, Georgia 30009.

25-0629 Real Estate and Asset Management

Justice and Safety

Request approval of an Intergovernmental Agreement between Fulton County and 
the City of South Fulton for the provision of 9-1-1 Emergency Communications 
Services effective October 1, 2025, through September 30, 2026, with three (3) 
automatic renewals commencing on October 1 of each successive year, ending 
September 30, 2029, with an annual subsidy of $1,650,000.00. This amount is a 
revenue increase to Fulton County for services provided.

25-0630 Emergency Services

Request approval of an Intergovernmental Agreement between Fulton County and 
the City of South Fulton, for the provision of the Digital 800 MHz Radio System 
Access, October 1, 2025 through September 30, 2026 with three (3) automatic 
renewals commencing October 1 of each successive year, in the amount of 
$384,057.00 annually for years 2025 and 2026 and $407,082.00 for years 2027 
and 2028, and for the Records Management System (RMS) in the amount of 
$175,904.15 annually covering October 1 - September 30 of each successive year. 
This amount is a revenue increase to Fulton County for services provided.

25-0631 Emergency Services

Request approval of a recommended proposal - Juvenile Court, 
25RFP1403114A-KM, Specific Evidence-Based Delinquency Prevention 
Programming in an amount not to exceed $276,616.20 with Evidence-Based 
Associates, LLC (Atlanta, GA) to provide ART-Aggressive Replacement Therapy; 
Functional Family Therapy (FFT) and Multisystemic Therapy (MST). Effective July 
1, 2025, through June 30, 2026 with two renewal options. This contract is 100% 
grant funded. No County funding is required.  

25-0632 Juvenile Court
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Board of Commissioners September 3, 2025Agenda

FIRST REGULAR MEETING AGENDA

Adoption of the First Regular Meeting Agenda.
25-0633 Board of Commissioners

Ratification of Minutes.

First Regular Meeting Minutes, August 6, 2025
Second Regular Meeting Post Agenda Minutes, August 20, 2025

25-0634 Clerk to the Commission

Presentation of Proclamations and Certificates.

Proclamation recognizing “Corporal Zahir Muid Appreciation Day.”  
(Pitts/Ellis/Thorne/Barrett/Ivory/Abdur-Rahman)

Proclamation recognizing “Recovery Month.”  
(Ellis/Ivory/Pitts/Thorne/Barrett/Abdur-Rahman)

Proclamation recognizing “Georgia STAND UP Appreciation Day.”  
(Pitts/Ellis/Barrett/Ivory/Abdur-Rahman)

25-0635 Board of Commissioners

PUBLIC HEARINGS

Public Comment - Citizens are allowed to voice County related opinions, concerns, 
requests, etc. during the Public Comment portion of the Commission meeting. 
Priority for public comment will be given to Fulton County citizens and those 
individuals representing businesses or organizations located within Fulton 
County, including their employees, whether such persons are commenting 
in-person, via Zoom or other electronic media (i.e., phone call). Non-Fulton 
County citizens will only be heard after all in-person Fulton County citizens, 
representatives of business and organizations located within Fulton County, 
including their employees, have been heard and the time allotted for public 
comment has not expired, except as otherwise provided in this code section. 
County staff shall verify the residency of each public speaker prior to such 
person being heard by the board. Speakers will be granted up to two minutes 
each. Members of the public will not be allowed to yield or donate time to 
other speakers. The Public Comment portion of the meeting will not exceed 
sixty (60) minutes at the First Regular Meeting, nor will this portion exceed 
sixty (60) minutes at the Second Regular Meeting.  In the event the 60-minute 
time limit is reached prior to public comments being completed, public comment will 
be suspended and the business portion of the BOC meeting will commence. Public 
comment will resume at the end of the meeting. For more information or to arrange 
a speaking date, contact the Clerk’s Office.

25-0636 Board of Commissioners
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Board of Commissioners September 3, 2025Agenda

COUNTY MANAGER'S ITEMS

Open & Responsible Government

Presentation, review, and approval of September 3, 2025, Budget Soundings and 
Resolution.

25-0637 Finance

Request approval to extend an existing contract - Department of Information 
Technology, State of North Dakota #146 Strategic Assessments, Upgrade of the 
County's Enterprise Resource Planning Software (ERP) application with 
International Consulting Acquisition Corp. dba ISG Public Sector (Stamford, CT) in 
an amount of $577,190.00 to provide independent verification and validation 
services during the upgrade. Effective October 1, 2025 to March 31, 2026.  ...body

25-0638 Information Technology

Request approval of the lowest responsible bidder - Department of Real Estate and 
Asset Management, 25ITB146749K1-DB, Abatement and Demolition Services for 
the Knights Inn & Red Roof Inn Hotels, in the amount of $1,467,000.00 with 
Complete Demolition Services, LLC (Carrollton, GA), to provide complete 
demolition of all buildings and foundations and removal and dumping of all 
construction demolition debris for the Red Roof Inn Hotel and Knights Inn Hotel. 
Contractor shall commence work upon issuance of the Notice to Proceed (NTP) 
and shall substantially complete the Work within 270 calendar days from issuance 
of the NTP and final completion of Work within 365 days of issuance of the NTP. 

25-0639 Real Estate and Asset Management

Request approval to utilize cooperative purchasing - Department of Real Estate and 
Asset Management, North Georgia Fuel Cooperative (NGFC) Contract #BL051-23, 
Gasoline and Diesel Fuel in an total amount not to exceed $2,331,442.00 with (A) 
James River Solutions, LLC, (Ashland, VA) in an amount not to exceed 
$940,000.00; (B) Boswell Oil Company (Athens, GA) in an amount not to exceed 
$730,721.00; and (C) Sunoco, LP (Dallas, TX) in an amount not to exceed 
$660,721.00, to provide gasoline and diesel fuel for Fulton County fleet vehicles. 
Effective dates: September 1, 2025, through August 31, 2026.

25-0640 Real Estate and Asset Management
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Board of Commissioners September 3, 2025Agenda

Request approval of a recommended proposal - Fulton County Department of Real 
Estate and Asset Management, 24RFP101524K-CRB, Design/Build Services for 
the Fulton County Renovation of the Public Safety Training Center in the total 
amount not to exceed $7,995,009.00 with Hogan Construction Group, LLC/The 
Collaborative Firm, LLC Joint Venture (Atlanta, GA), to provide Design-Build 
Services (“D/B Services”) for the Renovation and Retrofit of the two-story building  
located at 1281 Fulton Industrial Boulevard, Atlanta, GA 30336 to accommodate 
the Fulton County Public Safety Training Center (PSTC).  Effective upon issuance 
of Notice to Proceed (NTP) with substantial completion of the Work within two 
hundred ninety (290) calendar days and final completion of the Work within three 
hundred calendar (300) days.

25-0641 Real Estate and Asset Management

Health and Human Services

Request approval to increase spending authority - Public Works, 
22ITB136990K-JA, Standby Miscellaneous Construction, Water System Services in 
an amount not to exceed $1,040,711.28 with Wade Coots Company, Inc. (Austell, 
GA) to provide miscellaneous construction services for the Fulton County water 
distribution network. Effective upon BOC approval.

25-0642 Public Works

Request approval to increase spending authority - Public Works, 22ITB136990K-JA 
Standby Miscellaneous Construction, Water System Services in an amount not to 
exceed $848,021.76 with Site Engineering, Inc (Atlanta, GA), to provide 
miscellaneous construction services for the Fulton County water distribution 
network. Effective upon BOC approval.

25-0643 Public Works

COMMISSIONERS' ACTION ITEMS

Request approval of a Resolution to amend Fulton County’s current budget to 
increase the departmental budget for Magistrate Court in the amount of 
$611,939.00, based on current underruns in the County’s overall 2025 fiscal year 
budget; and for other purposes.  (Ivory)

25-0644 Board of Commissioners

Request approval of a Resolution to amend Fulton County’s current budget to 
increase the departmental budget for the Office of the Public Defender, Atlanta 
Judicial Circuit, in the amount of $4,897,313.00, based on current underruns in the 
county’s overall 2025 fiscal year budget; and for other purposes.  (Ivory)

25-0645 Board of Commissioners

Page 7 of 8 

https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15021
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14871
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14873
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15183
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15182


Board of Commissioners September 3, 2025Agenda

Request approval of a Resolution to amend Fulton County’s current budget to 
increase the departmental budget for the department of Senior Services in the 
amount of $294,000.00, based on current underruns in the county’s overall 2025 
fiscal year budget; and for other purposes.  (Ivory)

25-0646 Board of Commissioners

Request approval of a Resolution to amend Fulton County’s current budget to 
increase the departmental budget for the department of Community Development 
in the amount of $1,000,000.00, based on current underruns in the county’s overall 
2025 fiscal year budget; and for other purposes.  (Ivory)

25-0647 Board of Commissioners

Request approval of a Resolution to amend Fulton County’s current budget to 
increase the departmental budget for the department of Arts and Culture in the 
amount of $1,700,000.00, based on current underruns in the County’s overall 2025 
fiscal year budget; and for other purposes.  (Ivory)

25-0648 Board of Commissioners

Request approval of the appointment of Jason Frazier and Julie Adams to the 
Board of Registration and Elections.  (Thorne/Ellis)

25-0649 Board of Commissioners

EXECUTIVE SESSION

Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate 
(County Manager), and personnel (Pitts).

25-0650 Board of Commissioners

ADJOURNMENT
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0623 Meeting Date: 9/3/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “HWPL Georgia Appreciation Day.” (Abdur-Rahman)
August 24, 2025

Proclamation recognizing “Melba Moore Appreciation Day.” (Abdur-Rahman)
August 30, 2025

Proclamation recognizing “Shirley Jones Appreciation Day.” (Abdur-Rahman)
August 30, 2025

Proclamation recognizing “Klymaxx Appreciation Day.” (Abdur-Rahman)
August 30, 2025

Proclamation recognizing “Mo’Nique Appreciation Day.” (Abdur-Rahman)
August 30, 2025

Proclamation recognizing “Dr. Bill Nelson Appreciation Day.” (Abdur-Rahman)
August 30, 2025
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0624 Meeting Date: 9/3/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
DEVELOPMENT AUTHORITY OF FULTON COUNTY

At the Special Call Meeting, May 30, 1973, the Board of Commissioners appointed seven (7)
members to serve on this Authority. In 1992, two more members were added to this board bringing
the total to nine (9) members appointed by the Board of Commissioners of Fulton County. Historically,
each Commissioner has appointed one person to serve on this board. In addition, two persons are
appointed and confirmed by the full Board of Commissioners.

Term = 4 years staggered

Term below expired: 5/31/2025
David Belle-Isle (Ellis)

Vice Chairman Ellis has nominated Mike Kennedy to a District appointment to a term ending
May 31, 2029.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0625 Meeting Date: 9/3/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement between Fulton County, a political subdivision of the State of Georgia, and Medley Johns
Creek Phase 2 Owner, LLC, for the purpose of granting Fulton County legal access to extend and
maintain the sanitary sewer system at 11660 Johns Creek Pkwy, Johns Creek, Georgia 30097.

Requirement for Board Action
Pursuant to the Rules of the Georgia Department of Public Health for On-Site Sewage Management
Systems, § 511-3-1-.03(a)(1), any building, residence, or other facility designed or used for human
occupancy or congregation must provide a sewerage system within the building and that system
must be connected to the public system in most situations, including the current development.  In
addition, pursuant to FCC § 1-117, the Board of Commissioners are vested with exclusive jurisdiction
to direct and control all the property in the County, according to law.  Finally, O.C.G.A. § 36-10-1
requires that all contracts entered into by a county governing authority on behalf of a county be in
writing and entered on the governing authority’s minutes.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background

Fulton County Printed on 8/29/2025Page 1 of 2
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Agenda Item No.: 25-0625 Meeting Date: 9/3/2025

Scope of Work: The Department of Real Estate and Asset Management, DREAM, and the
Department of Public Works, in accordance with County Policy and the Statute of Frauds, request the
approval of the Fulton Board of Commissioners to execute a Sanitary Sewer System Ownership,
Operation, Maintenance, and Repair Agreement with Medley Johns Creek Phase 2 Owner, LLC.

Georgia Department of Public Health Rules require that where a permitted public sanitary sewer
system is available, developments and a property requiring sanitary sewer services shall obtain
sanitary sewer service through an extension of the public service system.

Medley Johns Creek Phase 2 Owner, LLC, the Owner of the real property located at 11660 Johns
Creek Pkwy, Johns Creek, Georgia 30097, has agreed to provide Fulton County easement access
for the purpose of maintaining and expanding the county’s sewer system within their Development.

The purpose of the Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement is to formalize maintenance responsibilities and conditions for legal access for Fulton
County, Medley Johns Creek Phase 2 Owner, LLC, and future owners that may acquire the
Development at 11660 Johns Creek Pkwy, Johns Creek, Georgia 30097.

Community Impact: The Department of Public Works has confirmed that if this Agreement is
approved, the County’s sewer system will not be adversely impacted and can continue to be properly
maintained.

Department Recommendation: The Department of Real Estate and Asset Management accepts the
Department of Public Works' conclusion to accept the Sanitary Sewer System Ownership, Operation,
Maintenance, and Repair Agreement and recommends its approval.

Project Implications: Approval of this Agreement will not restrict sewer services or Fulton County’s
access to the sewer line for necessary maintenance.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source
Approval of the Agenda Item does not involve receipt or payment of funding.
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CENTER

PROJECT:
MULTI-FAMILY

SANITARY SEWER
LEGAL DESCRIPTIONS

AND L&C TABLE

TITLE:

TORO
DEVELOPMENT

COMPANY

CLIENT:

SHEET:

N.T.S

014602003JOB NO.:

SCALE:

DATE:

ww.kimley-horn.com EXHIBIT B

02/10/2025

SANITARY SEWER EASEMENT 3A:

BEGINNING AT THE SOUTHWESTERN CORNER  OF THE PROPERTY LOCATED AT 11350 JOHNS CREEK PARKWAY WITH THE PARCEL
NUMBERS 11 106003980408& 11 106003990399 THENCE SOUTH 86°28'45" EAST FOR A DISTANCE OF 460.84 FEET TO A POINT; THENCE
ALONG THE ARC OF A CURVE HAVING A RADIUS OF 782.51 FEET, AN ARC LENGTH OF 34.15 FEET, BEING SUBTENDED BY A CHORD
BEARING OF SOUTH 87°44'56" EAST FOR A CHORD DISTANCE OF 34.15 FEET TO A POINT; THENCE NORTH 00°47'35" WEST FOR A
DISTANCE OF 11.64 FEET TO A POINT; THENCE ALONG THE ARC OF A CURVE HAVING A RADIUS OF 424.50 FEET, AN ARC LENGTH OF
128.91 FEET, BEING SUBTENDED BY A CHORD BEARING OF NORTH 07°54'24" EAST FOR A CHORD DISTANCE OF 128.42 FEET TO A
POINT; THENCE ALONG THE ARC OF A CURVE HAVING A RADIUS OF 35.50 FEET, AN ARC LENGTH OF 44.39 FEET, BEING SUBTENDED
BY A CHORD BEARING OF NORTH 19°12'53" WEST FOR A CHORD DISTANCE OF 41.55 FEET TO A POINT; THENCE NORTH 55°02'11"
WEST FOR A DISTANCE OF 218.81 FEET TO A POINT; THENCE NORTH 34°57'49" EAST FOR A DISTANCE OF 14.50 FEET TO A POINT; SAID
POINT BEING THE POINT OF BEGINNING. THENCE NORTH 34°57'49" EAST FOR A DISTANCE OF 20.00 FEET TO A POINT; THENCE SOUTH
55°02'11" EAST FOR A DISTANCE OF 15.00 FEET TO A POINT; THENCE SOUTH 34°57'49" WEST FOR A DISTANCE OF 20.00 FEET TO A
POINT; THENCE NORTH 55°02'11" WEST FOR A DISTANCE OF 15.00 FEET TO A POINT; SAID POINT BEING THE POINT OF BEGINNING.
SAID TRACT CONTAINING 0.007 ACRES (300 SF)  MORE OR LESS.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0626 Meeting Date: 9/3/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Sewer Easement Dedication of 74,286 square feet to Fulton County, a political
subdivision of the State of Georgia, from Medley Johns Creek Phase 1 Owner, LLC, for the purpose
of constructing the Medley Johns Creek Phase 1 Project at 11660 Johns Creek Parkway, Johns
Creek, Georgia 30097.

Requirement for Board Action
Fulton County Code Appendix B, Article XXXIV - Development Regulations, Section 34.4.1 Land
disturbance permit prerequisites.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background

Scope of Work: The proposed Medley Johns Creek Phase 1 Project, a mixed-use development,
requires a connection to the County’s sewer system.  Fulton County development regulations require
that all new sewer line connections acknowledge Fulton County’s ownership interests in the area(s)
in which a connection is being made to the County’s sewer system before issuing a Land
Disturbance Permit. The easement area to be conveyed to the County consists of 74,286 square feet
and is located in Land Lots 398, 399, 400, 403, 404, and 405 of the 1st District, 1st Section of Fulton

Fulton County Printed on 8/29/2025Page 1 of 2
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Agenda Item No.: 25-0626 Meeting Date: 9/3/2025

County, Georgia.

Community Impact: The community will benefit from the extension of the County’s sewer system
and the addition of a mixed-use development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of public records and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s sewer system once the proposed improvements are installed.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source
Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0627 Meeting Date: 9/3/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Water Vault Easement Dedication of 2,198 square feet to Fulton County, a
political subdivision of the State of Georgia, from Medley Johns Creek Phase 1 Owner, LLC, for the
purpose of constructing the Medley Johns Creek Phase 1 Project at 11660 Johns Creek Parkway,
Johns Creek, Georgia 30097.

Requirement for Board Action
Board Action is required pursuant to Appendix B, Article XXXIV. - Development Regulations, 34.4.1
Land disturbance permit prerequisites.  In addition, Fulton County Code Sec. 1-117 grants the BOC
exclusive control over the property of the County to make such rule and regulations for the promotion
of health, as are not inconsistent with law and to exercise such other powers as are granted by law,
or are indispensable to their jurisdiction over county matters.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background

Scope of Work: The proposed Medley Johns Creek Phase 1 Project, a mixed-use development,
requires a water line easement dedication. Fulton County development regulations require that all
new water service line connections acknowledge Fulton County’s ownership interests in the area(s)
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Agenda Item No.: 25-0627 Meeting Date: 9/3/2025

where a connection is being made to the County’s water system before recording the Final Plat. The
easement area to be conveyed consists of 2,198 square feet and is in Land Lots 398, 399, 400, 403,
404, and 405 of the 1st District, 1st Section of Fulton County, Georgia.

Community Impact: The community will benefit from the extension of the County’s water system
and the addition of a mixed-use development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the legal owner of record to Fulton County are made
a part of public records and grant Fulton County access as necessary to perform construction,
maintenance, and upgrades to the water system once the proposed improvements are installed on
the owner’s property.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source
Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0628 Meeting Date: 9/3/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement between Fulton County, a political subdivision of the State of Georgia, and JBGL Atlanta
Development 2014, LLC, for the purpose of granting Fulton County legal access to extend and
maintain the sanitary sewer system at 2325 Old Milton Parkway, Alpharetta, Georgia 30009.

Requirement for Board Action
Pursuant to the Rules of the Georgia Department of Public Health for On-Site Sewage Management
Systems, § 511-3-1-.03(1)(a), any building, residence, or other facility designed or used for human
occupancy or congregation must provide a sewerage system within the building and that system
must be connected to the public system in most situations, including the current development.  In
addition, pursuant to FCC § 1-117, the Board of Commissioners are vested with exclusive jurisdiction
to direct and control all the property in the County, according to law.  Finally, O.C.G.A. § 36-10-1
requires that all contracts entered into by a county governing authority on behalf of a county be in
writing and entered on the governing authority’s minutes.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background

Fulton County Printed on 8/29/2025Page 1 of 2
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Agenda Item No.: 25-0628 Meeting Date: 9/3/2025

Scope of Work: The Department of Real Estate and Asset Management, DREAM, and the
Department of Public Works, in accordance with County policy and the Statute of Frauds, request the
Fulton County Board of Commissioners approve a Sanitary Sewer System Ownership, Operation,
Maintenance, and Repair Agreement with JBGL Atlanta Development 2014, LLC.

Georgia Department of Public Health Rules require that where a permitted public sanitary sewer
system is available, developments and a property requiring sanitary sewer services shall obtain
sanitary sewer service through an extension of the public service system.

JBGL Atlanta Development 2014, LLC, the Owner of the real property located at 2325 Old Milton
Parkway, Alpharetta, Georgia 30009, has agreed to provide Fulton County easement access for the
purpose of maintaining and expanding the county’s sewer system within their Development.

The purpose of the Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement is to formalize maintenance responsibilities and conditions for legal access for Fulton
County, JBGL Atlanta Development 2014, LLC, and future owners that may acquire the Development
at 2325 Old Milton Parkway, Alpharetta, Georgia 30009.

Community Impact: The Department of Public Works has confirmed that if this Agreement is
approved, the County’s sewer system will not be adversely impacted and can continue to be properly
maintained.

Department Recommendation: The Department of Real Estate and Asset Management accepts the
Department of Public Works' conclusion to accept the Sanitary Sewer System Ownership, Operation,
Maintenance, and Repair Agreement and recommends its approval.

Project Implications: Approval of this Agreement will not restrict sewer services or Fulton County’s
access to the sewer line for necessary maintenance.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Approval of the Agenda Item does not involve the receipt or payment of funding.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0629 Meeting Date: 9/3/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of an Indemnification, Maintenance, and Land Use Agreement for Private
Improvement (Indemnification Agreement) between Fulton County, a political subdivision of the State
of Georgia, and JBGL Atlanta Development 2014, LLC for the purpose of granting conditional
approval to allow stormwater infrastructure to remain within a portion of the County’s existing water
line easement area at 2325 Old Milton Parkway, Alpharetta, Georgia 30009.

Requirement for Board Action)
Fulton County is authorized to grant an encroachment on its water line easement pursuant to Fulton
County Code, Subpart B-Code of Resolutions - Appendix A - Subdivision Regulations, Article IX
(Required Improvements), Section 9.5.5(c), which states, in part, that “[n]o retaining wall, building,
pole, sign or other vertical structure shall be constructed in sanitary and storm sewer easements,
including vehicular access easements around structures, without approval from the [Director of Public
Works].”

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background

Scope of Work: JBGL Atlanta Development 2014, LLC, the owner of the real property located at
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Agenda Item No.: 25-0629 Meeting Date: 9/3/2025

2325 Old Milton Parkway, Alpharetta, Georgia 30009, has requested the conditional approval of the
Fulton County Board of Commissioners via an Indemnification, Maintenance, and Land Use
Agreement for Private Improvement to install stormwater infrastructure within the County’s existing
water line easement area.

In accordance with County Policy and the Statute of Frauds, all amendments and edits to contractual
agreements involving Fulton County are required to be in writing and approved by the Fulton County
Board of Commissioners.

The purpose of the Indemnification Agreement is to formally affirm the terms of Fulton County’s
conditional approval of an encroachment(s) of private improvements within the County’s water line
easement area.

The Fulton County Department of Real Estate and Asset Management, DREAM, and the Fulton
County Department of Public Works are requesting approval to amend the terms of the County’s
water line easement as referenced and recorded in Deed Book 68756, Page 265.

At the request of JBGL Atlanta Development 2014, LLC, the Department of Public Works completed
an on-site assessment of the area, which is approximately 346 square feet, and confirmed that the
County’s water system will not be adversely impacted and can continue to be properly maintained if
this encroachment is permitted.

Community Impact: As per the terms of the agreement, Fulton County retains its full access to
maintain its water service line while granting the property owner the conditional approval to install
stormwater infrastructure within the County’s water line easement area.

Department Recommendation: The Department of Real Estate and Asset Management, DREAM,
accepts the conclusion of the Department of Public Works to accept the terms in the Indemnification
Agreement and recommends its approval.

Project Implications: Approval of this Agreement will not impact water services or Fulton County’s
access to the onsite water service line for necessary maintenance.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source
Approval of the Agenda Item does not involve receipt or payment of funding.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0630 Meeting Date: 9/3/2025

Department
Emergency Services

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement between Fulton County and the City of South
Fulton for the provision of 9-1-1 Emergency Communications Services effective October 1, 2025,
through September 30, 2026, with three (3) automatic renewals commencing on October 1 of each
successive year, ending September 30, 2029, with an annual subsidy of $1,650,000.00. This amount
is a revenue increase to Fulton County for services provided.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A § 36-10-1 requires any contract entered into by the County shall be forwarded to the Board
of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Request approval to enter into an Intergovernmental Agreement (IGA) with the City of South Fulton, a
municipality of the State of Georgia, for the provision of 9-1-1 Emergency Communications Services
to provide the vital and necessary communications link between the City of South Fulton citizens and
the Fulton County Department of Emergency Services-911 through use of the County’s consolidated
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Agenda Item No.: 25-0630 Meeting Date: 9/3/2025

911 call reception and radio dispatching of requests of public safety services. The County and the
City desire to enter into a new Intergovernmental Agreement (the “911 IGA”) for the County to provide
a public safety answering point within the boundaries of the city.

The 911 IGA establishes the cost of Enhanced 9-1-1 Emergency call reception and public safety
radio dispatch services to be provided by the County to the City. The County and the City desire to
maintain a mutually beneficial, efficient, and cooperative relationship that will promote the interests of
the citizens of both jurisdictions. The County operates a consolidated public safety answering point in
its Emergency Communications Center on a 24-hour basis, 365 days per year, staffed in two (2) 12-
hour shifts each day from which the services contemplated under this Agreement will be rendered.

The County is entitled to impose and retain a monthly 911 charge upon each wired and wireless
telephone subscriber served by the County's 911 service as provided by O.C.G.A § 46-5-134.
Additionally, The County is entitled to impose and retain an annual subsidy from the city in the
amount of $1,650,000.00. The annual subsidy and collection of 911 charges received from the City of
South Fulton is revenue in support of the cost associated with providing service as outlined in the
Intergovernmental Agreement.

The Board of Commissioners, at their meeting on September 15, 2021, (Item #21-0686), approved
the provision of 9-1-1 Emergency Communications Services with the City of South Fulton.
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INTERGOVERNMENTAL AGREEMENT 
FOR THE PROVISION OF 

911 EMERGENCY COMMUNICATION SERVICES 
BETWEEN 

FULTON COUNTY, GEORGIA and 
THE CITY OF SOUTH FULTON, GEORGIA 

             
 
 
THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”), by and between 
Fulton County, Georgia (hereinafter “County”), a political subdivision of the State of 
Georgia, acting by and through its duly elected Board of Commissioners, and the City of 
South Fulton, Georgia (hereinafter “City”), a municipality of the State of Georgia, 
entered into this              day of                        , 2025. 
 

WITNESSETH: 
 
WHEREAS, the Fulton County Board of Commissioners has previously entered into the 
Agreement with the City to provide use of the Fulton County Digital Radio 
Communications System for a period of three (3) years; and 
 
WHEREAS, the Georgia Constitution, ARTICLE IX, § 2, ¶ 3, except as otherwise 
provided by law, prohibits cities and counties from exercising governmental authority 
within each other’s boundaries except by Intergovernmental Agreement; and 
 
WHEREAS, the County and the City desire to enter into a new Intergovernmental 
Agreement (the “911 IGA”) for the County to provide a public safety answering point 
within the boundaries of the City for a term of twelve (12) months, from October 1, 2025, 
through and including September 30, 2026, with three (3) automatic renewals 
commencing on October 1 of each successive year; and 
 
WHEREAS, the 911 IGA establishes the cost of Enhanced 911 Emergency call 
reception and public safety radio dispatch services to be provided by the County to the 
City pursuant to this Agreement; and 
 
WHEREAS, the County and the City desire to maintain a mutually beneficial, efficient, 
and cooperative relationship that will promote the interests of the citizens of both 
jurisdictions; and 
 
NOW THEREFORE, in consideration of the mutual covenants contained herein, and 
for other good and valuable consideration, the parties hereunto agree as follows: 
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ARTICLE 1 
 

PURPOSE AND INTENT 
 
1.1 The purpose of this Agreement is to provide the vital and necessary 

communications link between the City of South Fulton citizens and the Fulton 
County Department of Emergency Services 911 through use of the County’s 
consolidated 911 call reception and radio dispatching of requests of public safety 
services for a term of twelve (12) months from October 1, 2025 at 0000 hours and 
concluding at 2400 hours on September 30, 2026 with three (3) automatic 
renewals commencing on October 1 of each successive year.  This Agreement 
shall terminate at 2400 hours on September 30, 2029. 

 
1.2 Fulton County therefore agrees to provide the City of South Fulton with 

courteous, efficient, and accessible E911 and public safety radio dispatch services 
to requests for assistance from citizens involving emergencies, non-emergencies, 
and response to natural and man-made disasters, for the term prescribed in this 
Agreement, consistent with the overall quality of services provided throughout the 
County. 

 
    ARTICLE 2 

 
DEFINITIONS 

 
 For the purposes of this Agreement, the following terms shall be defined as: 
 
2.1 Call for Service means a request received from the public through the County’s 

public safety answering point, Enhanced 911 system, requiring emergency or non- 
emergency Police Department, Fire Department, or Ambulance pre-hospital care 
response or assistance in response to natural and man-made incidents. 

 
2.2 Communications Officer means any employee of the Fulton County Department 

of Emergency Services 911, who has successfully completed the basic training 
course required by O.C.G.A. § 35- 8- 23, to receive, process, or transmit public 
safety information and dispatch law enforcement officers, firefighters, medical 
personnel, or emergency management personnel. 

 
2.3 Contract Administrators means the Director of the Fulton County Department of 

Emergency Services 911, or the designee of such Director for the COUNTY, and 
the City Administrator, or the designee of such Administrator of the CITY.  The 
primary responsibilities of the Contract Administrators are to coordinate and 
communicate with each other and to manage and supervise execution and 
completion of the terms and conditions of this Agreement as set forth herein.  In 
the Administration of the Agreement, as contrasted with matters of policy, all 
parties may rely on the instructions and determinations made by the  
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Contract Administrators; provided, however, that such instructions and 
determinations do not increase the obligations of the COUNTY or the CITY 
hereunder. 

 
2.4 Emergency Communications Services means the receipt of incoming calls for 

service through the enhanced 911 telephone system for emergency and non- 
emergency requests for medical, police, fire, and other public safety services, and 
initiation of the appropriate response action.  The service also includes the 
coordination of requests for support and auxiliary services from field units and 
refers crimes and incidents not requiring an on-scene investigation by a field unit 
to the appropriate police between citizens and Fulton County Department of 
Emergency Services 911 through consolidated, Enhanced 911 call reception and 
radio dispatching of requests for public safety services.  The Countywide APCO 
P25 Phase 2 Digital 800 MHz radio system (hereinafter “County 800 MHz Radio 
System”) is the primary method of dispatching calls for service to field units and 
private ambulance services. 

 
2.5 Emergency Services 911 (“Department”) means that unit of Fulton County 

Government responsible for emergency communications services, including 
answering all telephone 911 calls for emergency service and dispatching police 
and fire and medical services to the proper locations.  The Department also 
maintains the County APCO P25 Phase 2 Digital 800 MHz radio system to ensure 
the vital communications link between the citizens and the delivery of service by 
the appropriate agency is not interrupted. 

 
2.6 Emergency Medical Priority Dispatch System means that system employed by 

Fulton County to process medical calls and provide callers with pre-arrival 
instructions. 

 
2.7 Enhanced 911 Emergency Telephone Number System means that system which 

provides County Emergency Communications personnel the telephone number, 
name, and address of the telephone subscriber, and other pertinent information on 
any 911 calls placed within Fulton County. 

 
2.8 Fire Department means the City of South Fulton Fire/EMS Department. 
 
2.9 Police Department means the City of South Fulton Police Department.  
 
2.10 Public Safety Answering Point (“PSAP”) means an emergency communications 

dispatch operation, responsible for answering all telephone 911 calls, employing 
technologies such as trunked radio, Enhanced 911, Computer Aided Dispatch 
(“CAD”) and Mobile Data. 

 
2.11 Staffing Levels means the availability of communications officers to handle calls 

for service from the City of South Fulton.  Specific positions or individuals cannot 
be identified in as much as the number of dispatchers is based on call volume and 
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incoming calls for service are processed by the first available call taker regardless 
of where the call originates, which is intended to reflect that same level being 
provided to the area by operation of the County budget. 

 
ARTICLE 3 

 
TERM OF AGREEMENT 

 
The initial term of this Agreement is for twelve (12) months, from October 1, 2025, at 
0000 hours and concluding September 30, 2026, with three (3) automatic renewals 
commencing on October 1 of each successive year.  This Agreement shall terminate at 
2400 hours on September 30, 2029.  At the conclusion of the last term (2400 hours on 
September 30, 2029), the City will be solely responsible for providing all public safety 
answering point services within City boundaries, unless extended by mutual agreement 
approved by both governing bodies.  The parties will meet on or before September 1, 
2029, to review service under this Agreement and consider proposed modifications of the 
term.  Any such proposal change is subject to consideration and approval of the Fulton 
County Board of Commissioners and the City of South Fulton Council. 
 
The parties agree that the City may, at any time, upon sixty (60) days’ notice to the 
County, terminate this Agreement upon its determination that it wishes to provide its own 
emergency communications services or provide emergency communications services by 
other means. 
 

ARTICLE 4 
 

COMPENSATION AND CONSIDERATION 
 
4.1 For the emergency communications services to be rendered pursuant to this 

Agreement, based upon the call volume described herein below in sub-paragraph 
5.4, the County is entitled to impose and retain monthly 911 charge upon each 
wired and wireless telephone subscribers served by the County’s 911 service, as 
provided by O.C.G.A. § 46- 5- 134.  Additionally, the County is entitled to 
impose and retain an annual subsidy from the City in the amount of $1,650,000. 
Nothing in this Agreement shall preclude the County’s right to continue to collect 
such fees for 911 access and services performed during the term hereof as it 
relates to calls originating from within the City of South Fulton. 

 
4.2      The County agrees to provide an invoice representing the full amount of the 

subsidy owed by the City for the term of this Agreement and subsequent invoices 
for any renewals of the Agreement within thirty (30) days of the execution of the 
Agreement or each renewal of the Agreement as applicable. The City agrees to 
promptly remit full payment of the invoiced amount within thirty (30) days of 
receipt of the invoice from the County. A late payment penalty will accrue at the 
rate of one percent (1%) per month or part thereof for any payment that is 
delinquent. 
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ARTICLE 5 
 

EMERGENCY COMMUNICATIONS SERVICES 
 

5.1 The County operates a consolidated public safety answering point in its 
Emergency Communications Center on a 24-hour basis, 365 days per year, staffed 
in two (2) 12-hour shifts each day from which the services contemplated under 
this Agreement will be rendered.  The Communications Officers receive citizens’ 
requests for service, process those requests, dispatch emergency units as 
appropriate, and monitor Police, Fire, and EMS activities.  The Emergency 
Medical Priority Dispatch System is employed to process medical calls and 
provide callers with pre-arrival instructions. 

 
5.2 Based upon the volume of calls originating from within the City of South Fulton, 

provisions of emergency communications services provided by communications 
officers shall be as furnished in the positions of call takers, dispatchers, and 
supervisors during day and morning shifts and may be modified by the Director of 
Fulton County Department of Emergency Services 911 from time to time as needs 
arise.  These staffing positions represent the global level necessary for a complete 
24-hour period in Fulton County. 

 
5.3 The Director of Fulton County Department of Emergency Services 911 may 

utilize overtime to fill temporary vacancies caused by, but not limited to: sick or 
annual leave issues, temporary disability, relief of duty, and Family Medical 
Leave Act absences.  The financial costs associated with overtime utilized to fill 
such vacancies will be the sole responsibility of the County. 

 
5.4 The nature of the wide-ranging (both emergency and non-emergency), continuous 

and multitudinous nature of the calls received by a large metropolitan Public 
Safety Answering Point (PSAP) like the Fulton County Department of Emergency 
Services 911, makes it difficult to assign an “average call answer time.”  
However, it is the objective of the Department to respond, on average, to 911 calls 
emanating from the City of South Fulton with an average fifteen (15) second call 
answer time for emergency calls for service 90% of the time.  Exceptions would 
be unpredictable system overload, declared disaster, or disruption in voice or data 
transmission. 

 
ARTICLE 6 

 
EQUIPMENT 

 
The County shall furnish and maintain in good working condition for the benefit of the 
City, all necessary 800 MHz digital radio emergency communication facilities and 
equipment necessary and proper for the purpose of performing the services, duties, and 
responsibilities described in this Agreement. 
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ARTICLE 7 
 

EMPLOYMENT STATUS 
 
7.1 All emergency communications officers, as well as any other Fulton County 

personnel assigned under this Agreement, are and will continue to be employees 
of the County for all purposes, including but not limited to: duties and 
responsibilities, employee benefits, grievance, payroll, pension, promotion, 
annual or sick leave, standards of performance, training, workers compensation 
and disciplinary functions.  All emergency communications employees will 
continue to report under the management structure established in the County 
Department of Emergency Services 911. 

 
7.2 In the event the City Administrator becomes dissatisfied with the performance of 

any sworn or civilian personnel performing emergency communications services 
on behalf of the City, the City Administrator shall discuss the concerns with the 
Director of the Fulton County Department of Emergency Services 911. 

 
7.3 Fulton County Department of Emergency Services 911 employees will not be 

specifically assigned as call takers for the City of South Fulton, because the 
County operates a consolidated center, the E911 telephone equipment routes calls 
from anywhere in the County to the first available call taker.  Any other method 
of staff deployment would reduce the service level and adversely impact all 
citizens of Fulton County, including the City of South Fulton.  Accordingly, the 
number of employees needed by call volume from South Fulton has been 
estimated, but not assigned to specific employees. 

 
ARTICLE 8 

 
RECORDKEEPING AND REPORTING 

 
8.1 The Police and Fire Department Records Sections are the central repository for all 

police and fire department records and are available public records as defined by 
the Georgia Open Records Act, O.C.G.A. § 50- 18- 70, et seq. 

 
8.2 The Director of the Fulton County Department of Emergency Services 911 shall 

prepare and deliver monthly reports to the City Administrator.  The reports shall 
describe the volume of 911 calls for service, identification of police, fire, or EMS, 
and answer speed for calls originating within the City of South Fulton. 

 
8.3 Except as limited by provision of state or federal law, the City may request, 

review, and access data and County records, at a mutually agreed upon time and 
place, to ensure compliance with this Agreement. 
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ARTICLE 9 
 

ANCILLARY SERVICES 
 
9.1 The County must provide a variety of ancillary services incumbent on a large 

metropolitan public safety answering point.  These services will be provided to 
the City pursuant to this Agreement, the consideration for which has been 
calculated as part of the payment provided in Article 4. 

 
9.2 In addition to E911 reception and radio dispatch, ancillary services provided by 

the Department of Emergency Services 911 include technical operations, 
administration, quality assurance, training, and preparing and planning for, 
responding to, and recovering from emergencies or disasters. 

 
9.3 During the operation of this Agreement, the County will continue to provide 

administrative services, cost allocation, facilities maintenance, fiscal 
management, general operating supplies, human resources, information systems, 
maintenance, public information, purchasing, utilities and other critical services 
attendant to the operation of a public safety answering point. 

 
9.4 During the term of this Agreement, the County will continue to administer the 911 

Advisory Committee as required by O.C.G.A. § 46-5-136.  The City of South 
Fulton will be required to participate in committee meetings, as well as utilize the 
committee for the City’s compliance with the requirements as provided for within 
state law. 

 
ARTICLE 10 

 
CITY- COUNTY RELATIONS 

 
10.1 The Director of the Fulton County Department of Emergency Services 911, or 

his/her designee, will notify the County Manager and City Administrator in the 
event of a significant emergency communications or emergency management 
situation within the City.  The Director of Fulton County Department of 
Emergency Services 911 and the City Administrator shall designate the kinds of 
incidents that are to be considered “significant” by a memorandum.  In the event 
no memorandum is executed, the City Administrator shall be notified consistent 
with the notification by the Fulton County Department of Emergency Services 
911 to the County Manager. 

 
10.2 At the request of the City Administrator, the Director of the Fulton County 

Department of Emergency Services 911 or that official’s designee shall be 
available to attend City Council meetings on an “as needed” basis. 

 
10.3 The County shall be the sole provider of public safety answering point services 

during the operation of this Agreement. 
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    ARTICLE 11 
 

TRANSITION 
 
11.1 In the event of the termination or expiration of this Agreement, the County and 

the City shall cooperate in good faith in order to effectuate a smooth and 
harmonious transition from County to a municipal public safety answering point 
and to maintain the same high quality of 911 and emergency medical response 
provided by this Agreement for the residents, businesses, and visitors of the City. 

 
11.2 The Director of the Fulton County Department of Emergency Services 911 or 

his/her designee shall present a summary report to the City Council within sixty 
(60) days of the conclusion of this Agreement to facilitate the transition to the 
City’s PSAP. 

 
11.3 The County and the City agree that ninety (90) days prior to the expiration of this 

Agreement, the City Administrator and County Manager will meet and confer to 
effect a smooth transition. 

 
 

ARTICLE 12 
 

INDEMNIFICATION 
 
12.1 It is the intent of the parties to be covered under the auspices of the immunity 

granted by O.C.G.A. § 46- 5- 131.  Only to the extent permitted by law and in the 
event O.C.G.A. § 46- 5- 131 is deemed inapplicable, shall the City defend, 
indemnify, and hold harmless the County and its officers, employees, or agents 
from any and all liability, losses or damages, including attorneys’ fees and costs 
of defense, which the County or it officers, employees, or agents may incur as a 
result of any claim, demand, suit, or cause of action or proceeding of any kind or 
nature arising out of, relating to, or resulting from the negligent performance of 
this Agreement by the City, its employees, officers, and agents.  The County shall 
promptly notify the City of each claim, assert all statutory defenses, cooperate 
with the City in the defense and resolution of each claim and not settle or 
otherwise dispose of the claim without the City’s participation. 

 
12.2 The immunity and indemnification provisions of this Agreement shall survive 

termination of this Agreement for any claims that may be filed after the 
termination date of the Agreement provided the claims are based upon actions that 
occurred during the performance of this Agreement. 
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ARTICLE 13 
 

EVENT OF DEFAULT 
 
13.1 An event of default shall mean a material breach of this Agreement by the County 

as follows: 
 

13.1.1 The County repeatedly disregards local priorities established by the City 
Administrator which the County is required to observe by the Agreement, 
and which have been communicated in writing by action of the City 
Council to the County on more than one occasion. 

 
13.1.2 The County does not maintain sufficient personnel in the Department of 

Emergency Services 911 to handle the volume of 911 calls as required by 
Article 5. 

 
13.1.3 The County consistently fails to meet the levels of service outlined in 

Article 5, which failure has been communicated in writing by action of the 
City Council to the County on more than one occasion. 

 
13.2 An event of default shall mean a material breach of this Agreement by the City as 

follows: 
 

13.2.1 Failure of the City to establish specific objectives, written and attainable 
local priorities for local emergency communication services activities and 
transmit the same to the Director of the Fulton County Department of 
Emergency Services 911. 

 
ARTICLE 14 

 
TERMINATION AND REMEDIES 

 
14.1 The City or the County may terminate this Agreement only for an event of 

default, or as outlined in Article 3, Term of Agreement, unless the default is cured 
as provided in this Article. 

 
14.2 If an event or default occurs, in the determination of the City, the City shall notify 

the County in writing; specify the basis for the default and advise the County that 
the default must be cured to the City’s reasonable satisfaction within a sixty (60) 
day period.  The City may grant additional time to cure the default, as the City 
may deem appropriate, without waiver of any of the City’s rights, so long as the 
County has commenced curing the default and is effectuating a cure with 
diligence and continuity during the sixty (60) day period, or any longer period 
which the City prescribes. 
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14.3 If an event of default occurs, in the determination of the County, the County may 
notify the City in writing, specify the basis for the default and advise the City that 
the default must be cured to the County’s reasonable satisfaction within a sixty 
(60) day period; except that for events of default related to the payment of fees, 
the cure period is reduced to thirty (30) days.  The County may grant additional 
time to cure the default, as the County may deem appropriate, without waiver of 
any of the County’s rights, so long as the City has commenced curing the default 
and is effectuating a cure with diligence and continuity during the sixty (60) day 
period (30 days for payments) or any longer period which the County prescribes. 

 
14.4 In the event that either party breaches a material term of condition of this 

Agreement, other than an event of default, the party in breach, upon receipt of a 
written request from the non-breaching party, shall remedy the breach within 
thirty (30) days of receipt of the request.  If the breach is not cured within the 
specified time period, the non-breaching party may utilize the remedies of 
declaratory judgment, specific performance, mandamus, or injunctive relief to 
compel the breaching party to remedy the breach. 

 
14.5 The parties reserve all available remedies afforded by law to enforce any term of 

condition of this Agreement. 
 

ARTICLE 15 
 

AMENDMENTS 
 
This Agreement may be modified at any time during the term by mutual written consent 
of both parties. 
 

ARTICLE 16 
 

NOTICES 
 
All required notices shall be given by first class mail, except that any notice of 
termination shall be mailed via U.S. Mail, return receipt requested.  Notices shall be 
addressed to the parties at the following addresses: 
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 If to the County: 
 

Richard “Dick” Anderson, County Manager 
141 Pryor Street, SW Suite 10000 

Atlanta, Georgia 30303 
404-612-8335 

404-612-0350 (facsimile) 
 

With a copy to:   

Y. Soo Jo, County Attorney 
141 Pryor Street, SW,  

Suite 4038 
Atlanta, Georgia 30303 

404-612-0251 
404-730-6324 (facsimile) 

 
 If to the City: 
     

 khalid kamau, Mayor 
City of South Fulton 

5440 Fulton Industrial Blvd 
South Fulton, GA 30336 

470-809-7710 
 

 Sharon D. Subadan, City Manager 
City of South Fulton 

4715 Frederick Drive SW 
South Fulton, GA 30336 

470-809-7700 
 

Dr. Cedric Alexander, Interim Managing Director of Public Safety 
City of South Fulton 

100 Hartsfield Center Pkwy 
Suite 200 

Atlanta, GA 30354 
470-809-7300 

 
Chad Jones, Fire Chief 
City of South Fulton 

4715 Frederick Drive SW 
South Fulton, GA 30336 

470-809-7575 
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ARTICLE 17 
 

NON- ASSIGNABILITY 
 
Neither party shall assign any of the obligations or benefits of this Agreement. 
 

ARTICLE 18 
 

ENTIRE AGREEMENT 
 
The parties acknowledge, one to the other, that the terms of this Agreement constitute the 
entire understanding and agreement of the parties regarding the subject matter of the 
Agreement. 
 
     ARTICLE 19 

 
SEVERABILITY 

 
If a court of competent jurisdiction renders any provision of this Agreement (or portion of 
a provision) to be invalid or otherwise unenforceable, that provision or portion of the 
provision will be severed, and the remainder of this Agreement will continue in full force 
and effects as if the invalid provision or portion of the provision were not part of this 
Agreement. 
 
 

ARTICLE 20 
 

BINDING EFFECT 
 
This Agreement shall insure to the benefit of, and be binding upon, the respective parties’ 
successors 
 

ARTICLE 21 
 

COUNTERPARTS 
 
This Agreement may be executed in several counterparts, each of which shall be an 
original, and all of which shall constitute but one and the same instrument. 
 

WHEREFORE, the parties having read and understood the terms of this 
agreement, they do hereby agree to such terms by execution of their signatures on the 
next page. 
 
 
 

97



13 
 

IN WITNESS WHEREOF, the City and County have executed this Agreement 
through their duly authorized officers on the day and year first above written. 
 
IN WITNESS WHEREOF, the parties hereto have set their hands and seals 
 
FULTON COUNTY, GEORGIA 
       ATTEST:  
     
_______________________________ ________________________________ 
Robert L. Pitts, Chairman   Tonya R. Grier, Clerk (SEAL)  
Fulton County Board of Commissioners Clerk to the Commission 
 
 
APPROVED AS TO FORM:  APPROVED AS TO SUBSTANCE: 
 
 
         __________________________________ 
Y. Soo Jo, County Attorney   Chris Sweigart, Director 
County Attorney Office   Department of Emergency Services 911  
 
 
CITY OF SOUTH FULTON, GEORGIA 
 
       ATTEST: 
 
________________________________      ____ 
khalid kamau, Mayor    Corey Adams (SEAL) 
City of South Fulton    Municipal Clerk  
 
 
APPROVED AS TO SUBSTANCE: 
 
           __________________________________ 
Dr. Cedric Alexander, Interim Managing Chad Jones, Fire Chief   
Director of Public Safety   City of South Fulton 
City of South Fulton 
 
 
APPROVED AS TO FORM: 
 
         __________________________________ 
Sharon D. Subadan, City Manager  Sara D.E. Kelly, Interim City Attorney 
City of South Fulton    City of South Fulton  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0631 Meeting Date: 9/3/2025

Department
Emergency Services

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement between Fulton County and the City of South
Fulton, for the provision of the Digital 800 MHz Radio System Access, October 1, 2025 through
September 30, 2026 with three (3) automatic renewals commencing October 1 of each successive
year, in the amount of $384,057.00 annually for years 2025 and 2026 and $407,082.00 for years
2027 and 2028, and for the Records Management System (RMS) in the amount of $175,904.15
annually covering October 1 - September 30 of each successive year. This amount is a revenue
increase to Fulton County for services provided.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A § 36-10-1 requires any contract entered into by the County shall be forwarded to the Board
of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)
Request approval to enter into an Intergovernmental Agreement (IGA) with the City of South Fulton.
It is desirable to have a unified system to include entities on the system who affect and further the
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Agenda Item No.: 25-0631 Meeting Date: 9/3/2025

goal of protecting the citizens of Fulton County’s health, safety, and welfare, and provides public
safety services to the citizens of the City of South Fulton. The ability of public safety providers,
police, fire, and EMS to communicate by radio on a common radio system increases the response
effectiveness of first responders to emergency calls for service and mutual aid agencies that may be
called upon to assist in the response. This agreement will allow 921 City of South Fulton police and
fire personnel radios access to operate on the Fulton County Digital 800 MHz radio system to handle
calls for service within the City of South Fulton and provide interoperable communications when
called upon by other Fulton County public safety agencies.

The City of South Fulton will pay Fulton County $417.00 per radio or $384,057.00 annually for 921
radios (648 police and 273 fire) annually for years 2025 and 2026 and $442.00 per radio or
$407,082.00 annually for years 2027 and 2028 to operate on the digital radio system. The per radio
access fee will be used to support the annual maintenance, upgrade, and replacement costs of the
Fulton County Digital 800 MHz Public Safety Radio System. Additionally, the county is entitled to
impose and retain an annual subsidy from the city for the Records Management System (RMS)
October 1 - September 30 of each year in the amount of $175,904.15 or $14,658.68 monthly. Fees
received from the City of South Fulton for Digital 800 MHz radio system access and Records
Management System (RMS) is revenue in support of the recurring maintenance cost of the digital
radio system and the records management system.

The Board of Commissioners, at their meeting on September 15, 2021 (Item #21-0685) approved the
provision of 800MHz Radio System Access with the City of South Fulton.
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INTERGOVERNMENTAL AGREEMENT 
FOR THE PROVISION OF 

800 MHz RADIO SYSTEM ACCESS and RECORDS MANAGEMENT 
SYSTEM (RMS) BETWEEN 

FULTON COUNTY, GEORGIA and 
THE CITY of SOUTH FULTON, GEORGIA 

 
THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”), by and between Fulton 
County, Georgia (hereinafter “County”), a political subdivision of the State of Georgia, acting by 
and through its duly elected Board of Commissioners, and the City of South Fulton, Georgia 
(hereinafter “City”), a municipality authorized to do business in the State of Georgia, entered 
into this    day of    , 2025. 

RECITALS 
 

Whereas the County is the sole owner and operator of an APCO P25 Phase 2 Digital 800 
MHz radio system (hereinafter “the County System”); and 
 

Whereas numerous County departments, including the Police, Sheriff, Marshal, 
Registration and Elections, Public Works, General Services Administration, School Police, 
Animal Services and National Park Services are presently users on the System; and 
 

Whereas it is desirable to have a unified system to include entities on the System who 
affect and further the goal of protecting the citizens of Fulton County’s health, safety, and 
welfare; and 

 
Whereas User is a municipality duly incorporated under the laws of Georgia; and 

 
Whereas User is a governmental authority located within Fulton County and provides 

public safety services to the citizens of the City of South Fulton in Fulton County; and 
 

Whereas User therefore affects and furthers the goal of protecting the health, safety, and 
welfare of the citizens of the County; 
 

NOW, THEREFORE, for and in consideration of the mutual promises and covenants 
contained herein, the County hereby grants to User a revocable license to use 921 radio units on 
the County’s System for the period from October 1, 2025, and ending September 30, 2026, with 
three (3) renewal options ending September 30, 2029. User’s license may be revoked only for 
good cause and only after User has had an opportunity to show cause why its license should not 
be revoked before the Board constituted for such purpose as set out in Paragraph Six (6). Such 
license is not intended to and does not grant to User any property interest in the County System. 
Additionally, either party is free to withdraw from this Agreement for any reason and at no cost 
to each respective party upon sixty (60) days written notice to the other party. This agreement 
may be renewed by mutual agreement approved by both governing bodies. The parties will meet 
on or before September 1, 2029, to review service under this Agreement and consider proposed 
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modifications of the term. Any such proposed change is subject to consideration and approval of 
the Board of Commissioners and City Council. 
 
User Agrees To: 
 
(1)  Limit the number of all subscriber units, including but not limited to mobile, portable, 
and console to 921.  User may request additional units by making formal application with 
supporting documentation of need to the Director of the Department of Emergency Services 911 
or his/her designee. The application for additional units shall be reviewed and approved or 
denied by the Director or his/her designee. The Director or his/her designee, in reviewing an 
application, will take into account system loading, airtime usage, number of system busies, and 
will make a decision based on maintaining the efficiency of the County’s System for all users. 
All requests for additional units shall be made at least sixty (60) days prior to the beginning of 
the County’s fiscal year (January 1). In extraordinary cases, additional units may be requested 
and added after such time and the cost of those additions shall be calculated on a pro rata basis of 
the original fiscal year contribution. Any application denied may be appealed to the Board 
constituted for such purposes as set out in Paragraph Six (6) hereinafter. User is absolutely 
prohibited from selling, assigning or otherwise transferring its license to use the County System, 
in whole or in part, to any other person or entity. 
 
(2)  Be solely responsible for purchasing and maintaining all equipment necessary to be a 
user on the County System. All subscriber units must be approved by type by the County. A 
conforming product list is available from the Department of Emergency Services 911 and will be 
updated from time to time.  Products not listed will not be accepted. All maintenance performed 
on User’s units must be certified by a Motorola certified technician, or otherwise consented to in 
writing by the Director of the Department of Emergency Services 911. 
 
(3)  Comply with Motorola Software security constraints. 
 
(4)  Have any of its devices, equipment, or subscriber units, which cause any problems on the 
County System immediately taken out of service and repaired by User. User shall be responsible 
for all repair costs and for any damages or consequences arising out of such problematic device, 
equipment, or unit. 
 
(5)   Guarantee that all persons who will be operating subscriber units are adequately trained 
in the use of such units. 
  
(6)  Guarantee that its employees who are trained and authorized to use the System do so in 
compliance with federal, state, and county laws, codes, regulations, and ordinances, as well as 
this Agreement. Alleged violations of any applicable law, code, regulation, ordinance, or this 
agreement will be reviewed by the Director or his/her designee. Upon finding a violation has 
occurred, the Director or his/her designee, in his/her discretion may require the User to remove a 
unit(s) from the System, place the User on probation for a certain period of time not to exceed 
six (6) months, and/or take other reasonable action. Persistent violations or misuse of the County 
System may result in User being removed entirely from the County System after User has had an 
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opportunity to show cause why its license should not be revoked before the Board as set out 
below. Any action taken by the Director or his/her designee may be appealed to the Board 
constituted for such purposes, said Board to be comprised of the Director of the Department of 
Emergency Services 911, the Chief of the Fulton County Police Department, the Fulton County 
Sheriff, and Fulton County Marshal. Any adverse decision of this Board shall be appealed to the 
Fulton County Board of Commissioners, and their decision shall be final. All direct and indirect 
expenses arising out of violations or misuse by User and its employees and agents shall be borne 
by User. Additionally, User shall be responsible, at the request of the County, for responding to 
or assisting the County in responding to any correspondence or complaint received by the 
County from state or federal regulatory agencies involving User’s units. 
 
(7)  Restrict its use of the County System to legitimate business-related purposes of the User. 
The County System shall not be used to conduct personal or unrelated business, except that 
which is incidental and occasional.  
 
 (8)  Comply with any and all mandate(s) issued by authorized regulatory agencies. If 
subsequent to this agreement being entered into, technical or other changes are mandated by a 
regulatory agency, User will have the opportunity to remain on the County System if User is able 
to timely comply with the mandate(s). The County will in no way be responsible for bringing 
User into compliance with the mandate(s) or be responsible for any direct or indirect, tangible, or 
intangible costs, damages, or losses incurred due to the mandates. Notwithstanding the 
foregoing, User agrees that should the County decide to comply with the mandate(s) in a time 
period that is shorter than required by the regulatory agency, User agrees to comply within that 
shorter time period so long as the County provides User at least two (2) years prior notice. If 
User is unable to comply with the mandate(s) within the applicable time allowed (either by a 
regulatory agency or the County), User agrees it shall be removed in whole or in part from the 
County System. 
 
(9)  Comply within one (1) year of receipt of notice from the County with any voluntary 
upgrades to User’s equipment that are required due to upgrades or changes to the County 
System, including a change in vendor. The County will have the sole discretion to update or 
change the County System. The County will not be responsible for any expenditure, losses, or 
other claims caused by or attributable to such voluntary upgrades and/or changes to the County 
System. 
 
(10)  Remit to the County in a timely fashion its pro rata share of the estimated cost of the 
actual annual maintenance cost of the County System. The amount to be paid by User will be 
calculated based on the number of units accessible to User.  If additional units are added within a 
fiscal year, the cost of the use of those units shall be calculated on a pro rata basis of the original 
fiscal year contribution. The County Department of Emergency Services 911 will invoice the 
User at least thirty (30) days prior to the due date. Due date shall be annually and payments 
payable on January l~ of each year; and the first payment under this contract shall be due and 
payable within 30 days of agreement execution for the remaining months within the calendar 
year.  A late payment penalty, of ten percent (10%), will apply on all payments not received by 
the due date. Interest will also accrue at the rate of one percent (1%) per month or part thereof for 
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any payment that is delinquent. The monies received will be placed in a restricted designated 
fund and managed by the County Finance Department. All monies in the account will be 
expended exclusively for maintenance, and/or upgrade of the County System. The Board of 
Commissioners of Fulton County shall have the sole authority to authorize any expenditure from 
the account. In the event the County System is replaced during the term of this agreement and in  
the event the cost of such replacement is less than the amount contained in the designated fund, 
User’s pro rata portion of the amount remaining in the fund will be reimbursed. If there is no 
replacement of the County System during the term of this agreement, User shall receive no 
reimbursement or pay any additional assessment. The pro rata share for years 2025 and 2026 is 
$417 times the number of radio units 921, equals annual cost of $384,057.00 or $32,004.75 
monthly. The pro rata share for years 2027 and 2028 will increase by 6% to $442 times the 
number of radio units 921 equals annual cost of $407,082.00 or $33,923.50 monthly. The total 
radio units include police and fire for the City of South Fulton.  Additionally, the county is 
entitled to impose and retain an annual subsidy from the city for the Records Management 
System (RMS) October 1 – September 30 of each year in the amount of $175,904.15 or 
$14,658.68 monthly.   
 
(11)   Abide by any reasonable rules and regulations promulgated by the County regarding the 
use of the County System. The User shall have the right to review the rules and regulations prior 
to their adoption and to make suggested changes if any rules or regulations present a conflict 
with the reasonable operation of the User System. Changes or exceptions to the rules or 
regulations will voluntarily be made by the County upon a showing by the User of such a 
conflict. 
 
The County Agrees To: 
 
(1) Maintain and support the core of the County System. 
 
(2) Use best efforts to answer questions and facilitate use of the County System by User. 
 
(3) Comply with federal, state, and county rules. 
 
(4) Give adequate notification to User of violations, service interruption, and intent to remove 
units from operation on the County System. 
 
(5)  Provide User one (1) year prior notice to any voluntary upgrades or early compliance with 
mandates to the County System that will affect User. 
 
(6) Guarantee that all persons who will be operating the APCO P25 Phase 2 Digital 800 MHz 
radio system are adequately trained, with such training requiring persons to attend an in-house 
training program for ten (10) to twelve (12) weeks in order to obtain the following certifications 
that are mandatory to perform the duties and responsibilities as a communications officer: (a) the 
State of Georgia Peace Officer Standards and Training’s Basic Communications Officer Training 
Course certification; (b) the International Academy of Emergency Dispatch’s Emergency 
Medical Dispatch certification; (c) the American Heart Association’s Healthcare Provider Cardio 
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Pulmonary Resuscitation certification; (d) the Georgia Crime Information Center’s (“GCIC”) 
Criminal Justice Information Services certification; and (e) the GCIC’s Security Awareness 
certification. 
 
 
TERMINATION AND DEFAULT REMEDIES: 
 
In the event that either party shall default on its obligations under this Agreement, including but 
not limited to failure to remit payment for license use or failure to provide access to the Digital 
800 MHz system, the other party may provide the breaching party with a written notice of 
default specifying the basis for the default and advising the defaulting party of the time frame to 
cure the default.  All defaults shall be cured within a (30) day time period. The non-defaulting 
party may grant the defaulting party additional time to cure the default.  Subject to the provisions 
of this Agreement, the non-defaulting party may elect to terminate the Agreement if the default is 
not remedied in the agreed upon cure period. The County and User reserve all available remedies 
afforded by law to enforce any term or condition of this Agreement.  
 
Either party may terminate this Agreement for its convenience at any time upon sixty (60) days 
written notice to the other party. If the County terminates, the City of South Fulton shall be 
entitled to receive reimbursement for fees received for services beyond the 60 days. If the city 
terminates, the County shall be entitled to termination fees prorated for 180 days.  
 
 
AMENDMENTS: 
 
This Agreement may be modified at any time during the term by mutual written consent of the 
parties. 
 
 
NOTICES: 
 
All notices shall be given by first class mail except that any notice of termination shall be mailed 
via U.S. Mail, return receipt requested. Notice shall be addressed to the parties at the following 
addresses: 
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If to the County:   
     

Richard “Dick” Anderson, County Manager 
141 Pryor Street, S.W., 

Suite 1000 
Atlanta, Georgia 30303 

404-612-8335 
404-612-0350 (facsimile) 

 
With a copy to:      

Y. Soo Jo, County Attorney 
141 Pryor Street, S.W., 

Suite 4038 
Atlanta, Georgia 30303 

404-612-0235 
404-730-6324 (facsimile) 

 
If to the City:      
 

 khalid kamau, Mayor 
City of South Fulton 

5440 Fulton Industrial Blvd 
South Fulton, GA 30336 

470-809-7710 
 

 Sharon D. Subadan, City Manager 
City of South Fulton 

4715 Frederick Drive SW 
South Fulton, GA 30336 

470-809-7700 
 

Dr. Cedric Alexander, Interim Managing Director of Public Safety 
City of South Fulton 

100 Hartsfield Center Pkwy 
Suite 200 

Atlanta, GA 30354 
470-809-7300 

 
Chad Jones, Fire Chief 
City of South Fulton 

4715 Frederick Drive SW 
South Fulton, GA 30336 

470-809-7575 
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NON-ASSIGNABILITY 
 
Neither party shall assign any of the obligations or benefits of this Agreement. 
 
 
ENTIRE AGREEMENT: 
 
The County and User acknowledge, one to the other, that the terms of this Agreement constitute 
the entire understanding and Agreement of the parties regarding the subject matter of the 
Agreement. 
 
 
SEVERABILITY: 
 
If any provision of this Agreement is held as a matter of law to be unenforceable or 
unconscionable, the remainder of this Agreement shall be enforceable without such provision. 
 
 
GOVERNING LAW AND VENUE: 
 
This Agreement shall be governed by the laws of the State of Georgia. The obligations of the 
parties to this Agreement are performable in Fulton County, Georgia and, if legal action is 
necessary to enforce same, the parties agree exclusive venue shall lie in Fulton County, Georgia. 
 
 
EFFECTIVE DATE: 
 
This Agreement shall become effective upon its adoption by both governing authorities of the 
City and County or effective upon the Board of Commissioners approval, whichever is later. 

 
 
WHEREFORE, the parties, having read and understood the terms of this agreement, 

they do hereby agree to such terms by execution of their signatures on the next page. 
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IN WITNESS WHEREOF, the City and County have executed this Agreement through 
their duly authorized officers on the day and year first above written. 
 
IN WITNESS WHEREOF, the parties hereto have set their hands and seals 
 
FULTON COUNTY, GEORGIA 
 
       ATTEST:  
     
_______________________________  ________________________________ 
Robert L. Pitts, Chairman    Tonya R. Grier, Clerk (SEAL)  
Fulton County Board of Commissioners  Clerk to the Commission 
 
 
APPROVED AS TO FORM:   APPROVED AS TO SUBSTANCE: 
 
 
_________________________________  __________________________________ 
Y. Soo Jo, County Attorney    Chris Sweigart, Director 
County Attorney Office    Department of Emergency Services 911  
 
 
CITY OF SOUTH FULTON, GEORGIA 
 
       ATTEST: 
 
________________________________        
khalid kamau, Mayor     Corey Adams (SEAL) 
City of South Fulton     Municipal Clerk  
 
 
APPROVED AS TO SUBSTANCE: 
 
     __  ______________________________ 
Dr. Cedric Alexander, Interim Managing  Chad Jones, Fire Chief 
Director of Public Safety    City of South Fulton 
City of South Fulton 
 
 
APPROVED AS TO FORM: 
 
          _______________________________ 
Sharon D. Subadan, City Manager    Sara D.E. Kelly, Interim City Attorney 
City of South Fulton     City of South Fulton  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0632 Meeting Date: 9/3/2025

Department
Juvenile Court

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a recommended proposal - Juvenile Court, 25RFP1403114A-KM, Specific
Evidence-Based Delinquency Prevention Programming in an amount not to exceed $276,616.20 with
Evidence-Based Associates, LLC (Atlanta, GA) to provide ART-Aggressive Replacement Therapy;
Functional Family Therapy (FFT) and Multisystemic Therapy (MST). Effective July 1, 2025, through
June 30, 2026 with two renewal options. This contract is 100% grant funded. No County funding is
required.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-374 or 102-375, all competitive sealed proposals
shall be forwarded to the Board of Commissioners to approve.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Office of the Governor Criminal Justice Coordinating Council
approved funding for FY26 Juvenile Justice Incentive Grant for the grant period July 1, 2025 through
June 30, 2026 to provide funding for juvenile courts to service youth in the community who would
otherwise be committed to Georgia’s Department of Juvenile Justice.  The Subgrant Award Letter
was signed by the Fulton County Board of Commissioners Chairman on July 22, 2025, approved on
March 19, 2025, BOC 25-0186.  This request is to approve a contract for the grant period.
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The mission of Fulton County Juvenile Court is: first, to protect children and the community in matters
brought before the court, to rehabilitate children, and to restore families; and second, to create
opportunities for the community, partners, and stakeholders to engage in this mission actively. Fulton
County Juvenile Court has been awarded funding from the Criminal Justice Coordinating Council.
One of the objectives of this initiative is to provide evidence-based therapeutic services to court-
involved children who are identified as moderate or high risk to re-offend, as determined by the
utilization of objective risk and needs screening instruments. Three (3) treatment programs are
identified to assist with meeting this objective; Functional Family Therapy (FFT), Multi-Systemic
Therapy (MST), and Aggression Replacement Training (ART). Functional Family Therapy (FFT) is
effective in addressing the behaviors of at-risk children and delinquent youth to overcome adolescent
behavior problems, conduct disorder, substance abuse, and delinquency. Multi-Systemic Therapy
(MST) is an intensive family and community-based treatment service that addresses multiple aspects
of severe anti-social behavior in adolescents. The program's multi-systemic approach views an
individual's behavior as being influenced by the systems around them and the individual's thoughts
and feelings about those systems. Aggression Replacement Training (ART) concentrates on
developing individual competencies to address various emotional and social aspects contributing to
youths' aggressive behavior. Program techniques are designed to teach youths how to control angry
impulses and take perspectives other than their own. The main goal is to reduce aggression and
violence among youths by providing them opportunities to learn pro-social skills instead of aggressive
behavior.

Scope of Work: The Fulton County Juvenile Court (FCJC) seeks to further its mission to rehabilitate
children and restore families through the continued provision of evidence based therapeutic
treatment and intensive in-home family-based services to children who meet prescribed eligibility
criteria and who otherwise would potentially be committed to placements outside of their home
environment. These support services include family/group reintegration and prevention services, as
well as psychological evaluations; ART-Aggressive Replacement Therapy, Functional Family Therapy
(FFT)  and Multi-Systemic Therapy (MST), an intensive family and community based treatment
program that addresses the environmental systems that impact chronic and violent juvenile
offenders, including their homes and families; schools and teachers; and neighbors and friends.

Community Impact: Children and families impacted in an effective manner that leads to the
successful completion of court ordered supervision conditions; and the reduction of juvenile
delinquency re-offense rates by providing high quality and high-fidelity evidence-based service
delivery for children and families

Department Recommendation: The Juvenile Court recommends the contract with Evidence-Based
Associates, LLC for implementing FFT, ART, and MST evidence-based services to court-involved
children and families is awarded.

Project Implications: No future implications exist.

Community Issues/Concerns: No issues have raised.

Department Issues/Concerns: The Department does not have concerns
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Contract Modification: This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $276.616.20

Prime Vendor: Evidence-Base Associates, LLC
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $94,049.51 or 34.00%

Subcontractor: Grace Harbor
Subcontractor Status: Non-Minority
Location: Peachtree City, GA
County: Fayette County
Subcontractor Value: $182,566.69 or 66.00%

Total Contract Value: $276,616.20 or 100.00%
Total Certified Value: -0-

Exhibits Attached
Exhibit 1: Evaluation Committee Recommendation Letter
Exhibit 2: February 2025 Grants Activity Report
Exhibit 3: Signed Subgrant Award
Exhibit 4: Performance Evaluation - EBA

Contact Information
title

Cicely Barber, Chief Administrator Officer, Fulton County Juvenile Court, 404-613-4681

Contract Attached
title

No

Previous Contracts
title

No

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $276,616.20
TOTAL: $276,616.20
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Grant Information Summary
Amount Requested: $276,616.20 Cash
Match Required: 0 In-Kind
Start Date: July 1, 2025 Approval to Award
End Date: June 30, 2026 Apply & Accept
Match Account $: 0

Fiscal Impact / Funding Source
Funding Line 1:

461-405-JJ25-1160: Grants, Juvenile Court, Professional Services- $276.616.20

Key Contract Terms
Start Date: 7/1/2025 End Date: 6/30/2026
Cost Adjustment: 0 Renewal/Extension Terms: Cl

here to enter text.

Overall Contractor Performance Rating:100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
7/1/2025 6/30/2026
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Exhibit 1 - Evaluation Committee Recommendation Letter
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Specific Evidence-Based Delinquency Prevention Programming
Project Number 22RFP048A-CJC
Supplier Evidence Based Associates
Supplier Project Contact Nicole Janer (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 07/01/2023 to 06/30/2024
Effective Date 07/26/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/26/2024 02:26 PM EDT
Completion Date 07/26/2024 02:26 PM EDT
Evaluation Score 100

Exhibit 4 - Vendor Performance Evaluation - EBA
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

Outstanding: The contractor has demonstrated an outstanding performance
level, no quality problems, all performance/specification requirements met, minor
problems, highly effective corrective actions.

Comments Evidence Base Associates is a new provider for the Court. They have exceeded
our expectations. Ms. Barnes communicates often and timely with the team.
Families are engaged and participating in services which speak to the
professionalism of the agency.

TIMELINESS OF PERFORMANCE 20/20

Outstanding: The contractor has demonstrated an outstanding performance
level, significantly exceeded delivery requirements, all on-time deliveries to the
Government's benefit.

Comments Ms. Teri Barnes quickly responds to all questions and provides thorough
information.

 BUSINESS RELATIONS 20/20

Outstanding: The contractor has demonstrated an outstanding performance level
that justifies adding a point to the score. It is expected that this rating will be used
in those rare circumstances where contractor performance clearly exceeds the
performance levels described as "Excellent".

Comments EBA hosted a informational session with the court and provided an overview of
their agency and what the court can expect.

CUSTOMER SATISFACTION 20/20

Outstanding: Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments The court is extremely satisfied with the services provided so far.

COST CONTROL 20/20

Outstanding: Compliance with contract pricing, all cost discrepancies are clearly
identified with explanation; compliance with invoice submission requirements/price
substantiation.

Comments Invoices are submitted in a timely manner with all supporting documentation.

Comments EBA provides excellent treatment services to court involved youth. They are
responsive, professional and opened to suggestions. The court is highly pleased
with the services provided.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0635 Meeting Date: 9/3/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of Proclamations and Certificates.

Proclamation recognizing “Corporal Zahir Muid Appreciation Day.”
(Pitts/Ellis/Thorne/Barrett/Ivory/Abdur-Rahman)

Proclamation recognizing “Recovery Month.”
(Ellis/Ivory/Pitts/Thorne/Barrett/Ivory/Abdur-Rahman)

Proclamation recognizing “Georgia STAND UP Appreciation Day.”
(Pitts/Ellis/Barrett/Ivory/Abdur-Rahman)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0637 Meeting Date: 9/3/2025

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation, review, and approval of September 3, 2025, Budget Soundings and Resolution.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
BOC assessment and approval of budget soundings request is required by the County’s budget resolution
approved by the BOC.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background
The September 3, 2025 Soundings request is submitted for your review and approval. Below is a
brief summary of each request and the related justification.

GENERAL FUND

Strategic Priority Area: Open and responsible government

 Modify the 2025 Annual Hardware and Software Maintenance and Support List with an
additional renewal and spending authority increase - (Page 3)
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Agenda Item No.: 25-0637 Meeting Date: 9/3/2025

The BOC approval is requested to modify the Annual Hardware and Software Maintenance List
(AML) approved as part of the FY2025 Adopted Budget. The requested changes will be funded within
the department’s existing budget and will not result in any budget adjustments.

Fiscal Impact / Funding Source
Funding Line 1:

No Fiscal Impact
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Budget Page 1 of 3

Presented 

to the

Board  of Commissioners

by the

Finance Department

SEPTEMBER BUDGET SOUNDINGS

September 3, 2025

September 3, 2025 Sounding.xls
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Budget FULTON COUNTY, GEORGIA
SUMMARY OF BUDGET SOUNDINGS FACT SHEET

September 3, 2025 Sounding

Page 2 of 3

GENERAL FUND:

SEPTEMBER 3, 2025 SOUNDINGS: Contingency Non-Agency
Actions Actions

Beginning Contingency as of January 1, 2025: 1,000,000$          -$                     
Less March Soundings 3/19/25 [Special] -$                     -$                     
Less April Soundings: 4/2/25 -$                     -$                     
Less April Soundings: 4/16/25 -$                     -$                     
Less May Soundings: 5/7/25 -$                     -$                     
Less May Soundings: 5/21/25 -$                     -$                     
Less June Soundings: 6/4/25 -$                     -$                     
Less June Soundings: 6/18/25 -$                     -$                     
Less July Soundings: 7/9/25 -$                     -$                     
Less August Soundings: 8/6/25 -$                     -$                     
Less August Soundings: 8/20/25 (131,000)$            -$                     
Less September Soundings: 9/3/25 -$                     -$                     
Less September Soundings: 9/17/25 -$                     -$                     
Less October Soundings: 10/1/25 -$                     -$                     
Less October Soundings: 10/15/25 -$                     -$                     
Ending Contingency Balance: 869,000$             -$                     

Page # Department Name & Agency Number Amount  Amount

Item 25-0604 - approved by BOC: Transfer funds from the 
Non-Agency budget to the Medical Examiner budget to fund 
the vendor change for decedent transportation through the 
end of FY2025 - August 20th
Non-Agency (131,000)
Medical Examiner $131,000

 

Item 25-0467 - approved by BOC: Transfer funds from the 
Non-Agency  budget to the County Manager budget 
appointment of the Correctional Operations Technical 
Advisor for FY2025 - June 18th  

 Non-Agency -$38,772
 County Manager $38,772
   

 
Item 25-0300 - approved by BOC Accountability Court 
Consolidation Position and Corresponding Funding Transfer 
- April 16th  

 Magistrate Court - 422  -$62,844
 State Court - 420   -$277,087
 Superior Court - 450   $339,932

 Item 25-0346 - approved by BOC Transfer Funds from Non 
Agency to DBHDD for Diversion Center Support - May 7th  

 Non-Agency - Dept 999 -$1,700,000
 Behavioral Health - Dept 755 $1,700,000
  

Total Request from Contingency $0 $0
 

Total Fund Impact $0 $0
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FULTON COUNTY, GEORGIA
SUMMARY OF BUDGET SOUNDINGS FACT SHEET

September 3, 2025 Sounding

GENERAL FUND

Type Vendor 
Name Product Name Description User Agency 2025  

Expenditure Addt'l Amount Funding Source Comments

Software
Status 

Solutions, 
LLC

SSINNOVATE
Software 

maintenance 
and support

Behavioral 
Health and 

Developmental 
Disabilities

 $           -    $      18,000 

Behavioral 
Health and 

Developmental 
Disabilities

Add the FY2025 
renewal of the safety 
notification software 

system - cost of 
$18,000.00

The following item was vetted and approved by the Purchasing Department.

Strategic Priority Area: Open and Responsible Government

Action Required:
Modify the 2025 Annual Hardware and Software Maintenance and Support List with an additional renewal and spending authority increase

Purpose (Justification

Annual Hardware and Software Maintenance and Support List - 2025  

The Department of Behavioral Health and Developmental Disabilities (BHDD) requests Board of Commissioners approval to add a vendor 
renewal to the FY2025 Annual Hardware and Software Maintenance List (AML). The renewal is for a safety alert software that was canceled 
on August 5, 2025, and will allow BHDD to continue service through FY2025 at a cost of $18,000, with no additional funding required 
beyond the department’s existing FY2025 budget.
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RESOLUTION BY THE FULTON COUNTY BOARD OF 1 
COMMISSIONERS TO AMEND FULTON COUNTY’S CURRENT BUDGET ON 2 
SEPTEMBER 3, 2025, TO MODIFY DEPARTMENTAL BUDGETS; AND FOR 3 
OTHER PURPOSES 4 

 5 
 6 
WHEREAS, O.C.G.A. § 36-81-3 provides that counties have the authority 7 

to adopt an ordinance to establish their own fiscal year and budget preparation 8 

process; and 9 

WHEREAS, the Board of Commissioners of Fulton County has determined 10 

that it is in the best interest of the County to have a streamlined budget preparation 11 

process that provides the necessary legal requirements and removes previous 12 

time consuming and burdensome practices; and      13 

WHEREAS, O.C.G.A. § 36-81-3 provides that a county may amend its 14 

budget to adapt to changing governmental needs during the budget period; and  15 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be 16 

made as follows: 17 

(1) Any increase in appropriation at the legal level of control of the local 18 

government, whether accomplished through a change in anticipated revenues in 19 

any fund or through a transfer of appropriations among departments, shall require 20 

the approval of the governing authority. Such amendment shall be adopted by 21 

ordinance or resolution, and the basis for the funding decision does not negate or 22 

create personnel policy or procedure; 23 

(2) Transfers of appropriations within any fund below the local government's 24 

legal level of control shall require only the approval of the budget officer; and 25 

(3) The governing authority of a local government may amend the legal level 26 
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of control to establish a more detailed level of budgetary control at any time during 1 

the budget period. Said amendment shall be adopted by ordinance or resolution; 2 

and 3 

WHEREAS, the legal level of control for Fulton County is the departmental 4 

level. 5 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 6 

Fulton County, Georgia, that, pursuant to O.C.G.A. § 36-81-3(d), the current 7 

budget is hereby amended by approval of the attached departmental budget 8 

modifications. 9 

BE IT FURTHER RESOLVED THAT all resolutions or parts thereof in 10 

conflict herewith are hereby repealed. 11 

SO PASSED AND ADOPTED, this 3rd day of September, 2025. 12 

     13 
FULTON COUNTY BOARD OF COMMISSIONERS 14 

 15 
     16 
         17 

________________________________18 
Robert L. Pitts, Chairman 19 

      20 
 21 
 22 
ATTEST:     APPROVED AS TO FORM: 23 
 24 
 25 
__________________________  _______________________________ 26 
Tonya Grier     Y. Soo Jo 27 
Clerk to the Commission   County Attorney 28 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0638 Meeting Date: 9/3/2025

Department
Information Technology

Requested Action
Request approval to extend an existing contract - Department of Information Technology, State of
North Dakota #146 Strategic Assessments, Upgrade of the County's Enterprise Resource Planning
Software (ERP) application with International Consulting Acquisition Corp. dba ISG Public Sector
(Stamford, CT) in an amount of $577,190.00 to provide independent verification and validation
services during the upgrade. Effective October 1, 2025 to March 31, 2026....body

Requirement for Board Action
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This extension will allow ISG to continue providing verification and
validation services in support of the County’s upgrade of its integrated Financial, Personnel, and
Purchasing applications to version 4. The County is currently operating on CGI AMS version 3.10,
which is seven versions behind the most recent release, CGI Advantage 4.

Fulton County leveraged an existing North Dakota state contract to engage ISG Public Sector as an
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Agenda Item No.: 25-0638 Meeting Date: 9/3/2025

independent verification and validation partner during the CGI software upgrade. The role of ISG
Public Sector will be to provide project oversight, verify delivery aligns to best practices, validate the
solution meets Fulton County business needs, and lead organizational change management to
prepare Fulton County employees for the adoption of the software upgrade.

ISG Public Sector verification and validation services include:

 Verification and Validation of the required cloud infrastructure to support the ERP requirements
of Fulton County Government to ensure High Availability, System Redundancy and ensure
Disaster Recovery protocols in compliance with generally accepted cyber security standards such
as the CSF (Cyber Security Framework) and / or FedRAMP/StateRAMP.

 Verification and Validation of the Functional & Technical specifications to address all the
current and established future needs of Fulton County Government. The goal is to also address
the current pain areas that will be addressed in the upgrade from CGI Advantage 3.10 to CGI
Advantage 4.x

 Verify and Validate data migration protocols used to migrate data from the existing system to
the proposed system, while ensuring that established standards of data integrity, including criteria
for data cleansing, are enforced.

 Verify & validate the proposed training plan and ensure that on-going system maintenance and
support are included in a Transition and Operational Support Plan.

 Verify & validate an organizational change management “strategy”
 Verify and validate that the implementation vendor’s approach to technical, functional, and

regression testing is sound and follows industry standards/best practices.

Scope of Work: The scope of the initiative is to independently verify and validate the design,
configuration, and implementation of the latest version of the County's ERP application.  Additionally,
program management office ”PMO“ governance and organizational change management is within
scope to prepare Fulton County employees for the new platform (e.g. stakeholder engagement,
communication, training, change impact, and readiness assessments).

Community Impact: Improved ease-of-use and productivity creates a better service experience for
employees, businesses, and other agencies conducting business with Fulton County.  

Department Recommendation: Requesting approval to enter a contractual partnership with
International Consulting Acquisition Corp. dba ISG Public Sector to provide independent verification
and validation services for upgrading the ERP platform.

Project Implications: Modernized and enhanced capabilities in the ERP software that benefits
human resources, finance, purchasing and various departments business processes and operations.

Community Issues/Concerns: There are no issues/concerns to report.

Department Issues/Concerns: There are no issues/concerns to report.

Contract Modification
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Agenda Item No.: 25-0638 Meeting Date: 9/3/2025

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0127 2/21/2024 $1,250,000.00
Amendment #1 $577,190.00
Total Revised Amount $1,827,190.00

Contract & Compliance Information
Not Applicable

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right
corner.)

Exhibit 1: Statement of Work
Exhibit 2: Performance Evaluator
Exhibit 3: Amendment Agreement

Contact Information (Type Name, Title, Agency and Phone)
title

Kevin Kerrigan, CIO, Information Technology, 404-612-0057

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,250,000.00
Previous Adjustments: $0.00
This Request: $577,190.00
TOTAL: $1,827,190.00

Fiscal Impact / Funding Source
Funding Line 1:

500-220-2200-A087: Capital-Information Technology, Data Processing, CGI-AMS 4X Cloud Upgrade
Funds

Key Contract Terms
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Agenda Item No.: 25-0638 Meeting Date: 9/3/2025

Start Date: 10/1/2025 End Date: 3/31/2026
Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
6/18/2025 7/8/2025

Fulton County Printed on 8/29/2025Page 4 of 4
powered by Legistar™151



152



 

153



 

 ............................................................................................... 1

 ................................................................................................................. 5

 ............................................................................................................................. 6

 ........................................................................................................................................... 6

 ............................................................................................................... 6

 .............................................................................................................................................................. 7

 .................................................................................................................................................. 8
 

154



 

 

 

155



 

 

 
 
 

156



 

 

 

 

 

 

 

 

157



 

 

 

 

 

 

158



 

 
 
 
 
 
 

 

159



 

 

 

 

160



 

 

161



 

 

 

 

 

 

 

 

162



 

 

 

 

 

 

 

 

163



 

164



Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project State of North Dakota #146 Strategic Assessments
Project Number State of North Dakota #146 Strategic Assessments
Supplier International Consulting Acquisition Corp dba ISG Public Sector
Supplier Project Contact David L Hemingson (preferred language: English)
Performance Program Professional Services
Evaluation Period 06/18/2025 to 07/08/2025
Effective Date 07/15/2025
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/15/2025 10:51 AM EDT
Completion Date 07/15/2025 10:51 AM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Not Specified

SCHEDULE 20/20

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 20/20

Outstanding: Co-operative and proactive response to User Department concerns
at all times. Innovative communication approaches with the User Department's
team.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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           EXTENSION NO.  1 TO FORM OF CONTRACT 
 
Contractor:  International Consulting Acquisition Corp. dba ISG Public Sector 

(“ISG”)   
 
Contract No.  
 
Address:           2187 Atlantic St.      
City, State        Stamford, CT 06902      
   
Telephone:     512-970-0745       
   
E-mail:     nathan.frey@isg-one.com 
 
Contact:       Nathan Frey 
    Partner 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with International 
Consulting Acquisition Corp. dba ISG Public Sector (“ISG”) to provide ERP Upgrade 
Project Oversight/QA and OCM to include but not limited to Independent validation and 
verification for the said project, dated April 1, 2024, on behalf of the Information 
Technology Department; and  

 
 WHEREAS, the County wishes to extend the existing contract, with all terms and 
conditions unchanged, and add halftime or fulltime OCM resources for an additional six 
month period; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on [Insert Board of Commissioners approval date and item number]. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Extension No. 1 to Form of Contract is effective as of the 1st day of October, 2025, 
between the County and ISG, who agree that all Services specified will be performed by 
in accordance with this Extension No. 1 to Form of Contract and the Contract 
Documents for an additional six (6) month period, with the contract ending as of the 31st 
day of March, 2026. 
 
1. SCOPE OF WORK TO BE PERFORMED: To continue to provide ERP Upgrade 

Project Oversight/QA and OCM to include but not limited to Independent 
validation and verification services during the upgrade. 
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2. COMPENSATION:  The services herein shall be performed by Contractor for a 

total amount not to exceed $577,190.00 (Five Hundred Seventy Seven Thousand 
One Hundred Ninety Dollars and No Cents). 

 
3. LIABILITY OF COUNTY: This Extension No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, 
attested to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF EXTENSION NO. 1 TO FORM OF CONTRACT: Except as 

modified by this Extension No. 1 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 
seals to be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
INTERNATIONAL CONSULTING 
ACQUISITION CORP. DBA ISG 
PUBLIC SECTOR 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Nathan Frey 
Partner 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Chief Deputy Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Kevin Kerrigan, CIO 
Department of Information Technology 

  
(Affix Notary Seal) 

 
 
 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0639 Meeting Date: 9/3/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of the lowest responsible bidder - Department of Real Estate and Asset
Management, 25ITB146749K1-DB, Abatement and Demolition Services for the Knights Inn & Red
Roof Inn Hotels, in the amount of $1,467,000.00 with Complete Demolition Services, LLC (Carrollton,
GA), to provide complete demolition of all buildings and foundations and removal and dumping of all
construction demolition debris for the Red Roof Inn Hotel and Knights Inn Hotel. Contractor shall
commence work upon issuance of the Notice to Proceed (NTP) and shall substantially complete the
Work within 270 calendar days from issuance of the NTP and final completion of Work within 365
days of issuance of the NTP.

Requirement for Board Action
In accordance with O.C.G.A. §36-91 Georgia Local Government Public Works Construction Law, all
competitive sealed bids costing $100,000 or more for public works construction projects shall be
forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Department of Real Estate and Asset Management recommends
approval of the lowest responsible bidder to provide complete demolition of all buildings and
foundations, including the removal and dumping all construction demolition debris, for the Red Roof
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Agenda Item No.: 25-0639 Meeting Date: 9/3/2025

Inn Hotel (located at 4430 Frederick Drive SW, South Fulton, GA 30336) and Knights Inn Hotel
(located at 4330 Fulton Industrial Boulevard, South Fulton, GA 30336).

Scope of Work: The Demolition Contractors are to furnish all management, labor, materials,
equipment, tools, and appurtenances necessary to complete the demolition of all buildings and
foundations on site, to include all electrical supply, water supply piping, all drain and sewer piping,
erosion control and tree protection. They will remove and dump all construction demolition debris.
Abatement of asbestos and lead base paint materials is to be conducted prior to demolitions. Site
shall be graded and all excavated areas filled in and leveled to a mowable grade. Seed and straw all
disturbed areas. The scope of work also includes performing Alternate #1 to remove the retaining
wall and import fill material per the drawings.

The Scope of Work includes but not limited to:

*Demolition Services
*Quality Control Services
*Working drawings and specifications for the demolition services
*Architectural
*Structural
*Civil
*Mechanical
*Plumbing
*Electrical
*Environmental Remediation
*Decontamination
*Landscaping
*Safety Plans
*Perform Alternate #1 - all work related to removing the retaining wall

Community Impact: The impact on the community is to create a green space for future
development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval of the lowest responsible bidder, Complete Demolition Services, LLC, to
provide complete demolition of all buildings and foundations, including the removal and dumping all
construction demolition debris for the Red Roof Inn Hotel (located at 4430 Frederick Drive SW, South
Fulton, GA 30336) and Knights Inn Hotel (located at 4330 Fulton Industrial Boulevard, South Fulton,
GA 30336).

The recommendation was based on the bidders’ lump sum cost to demolish all buildings and
foundation on the sites to include all water supply piping, all drain and sewer piping, erosion control
and tree protection. This also includes abatement of asbestos and lead paint materials, and seed and
straw disturbed areas. The lowest recommended bidder, Complete Demolition Services, LLC,
submitted the base bid amount of $1,226,000.00. The lump sum cost includes $150,000.00 Owner-
Contingency to determine the total base bid amount for this one-time project. In addition, DREAM
recommends Alternate #1 is accepted with this scope of work, which includes performing removing

Fulton County Printed on 8/29/2025Page 2 of 5
powered by Legistar™171



Agenda Item No.: 25-0639 Meeting Date: 9/3/2025

the retaining wall and importing fill material per the drawings in the additional amount of $241,000.
The total amount of the award recommendation is $1,467,000.00.

The County received and evaluated ten (10) bid responses (3 were deemed Non-Responsive) to the
solicitation. Complete Demolition Services, LLC submitted the overall lowest responsible and
responsive bid to provide complete demolition services for the Red Roof Inn and the Knights Inn
Hotels.

The recommendation review also included the bidder’s submittal of applicable demolition experience
and references and professional certifications/licenses needed to effectively complete the scope of
work (Utility Contractor license and Environmental Remediation and Decontamination certification) as
well as the bidder’s ability to provide a Surety Bonds contingent upon their successful approval of
contract agreement with the County.

The Demolition Contractor will work in collaboration with the Department of Real Estate and Asset
Management, Building Construction Division.

Project Implications: The intent of this project is to demolish the existing hotel structures and create
a green space for future development.

Community Issues/Concerns: The Department is not aware of any community issues/concerns at
this time.

Department Issues/Concerns: If this contract is not approved, the County does not have the
capacity or expertise to perform this demolition of all buildings and foundations on site and remove
and dump all construction demolition debris for the Red Roof Inn Hotel and Knights Inn Hotel.

Contract Modification: This is a new procurement.

Contract & Compliance Information
Contract Value: $1,467,000.00

Prime Vendor: Complete Demolition Services, LLC
Prime Status: Non-Minority
Location: Carrollton, GA
County: Carroll County
Prime Value: $789,832.80 or 53.84%

Subcontractor: Carolyn's Hauling
Subcontractor Status: White Female Business Enterprise
Location: Redan, GA
County: Dekalb County
Contract Value: $167,971.50 or 11.45%

Subcontractor: Magoba, LLC
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Agenda Item No.: 25-0639 Meeting Date: 9/3/2025

Subcontractor Status: Disadvantage Business Enterprise
Location: Snellville, GA
County: DeKalb County
Contract Value: $142,700.00 or 9.73%

Subcontractor: Jim Boyd Construction
Subcontractor Status: Non-Minority
Location: Albany, GA
County: Dougherty County
Contract Value: $4,000.00 or 0.27%

Subcontractor: Royalty Hauling
Subcontractor Status: Disadvantage Business Enterprise
Location: Conyers, GA
County: Rockdale, County
Contract Value: $362,495.70 or 24.71%

Total Contract Value: $1,467,000.00 or 100.00%
Total Certified Value: $673,167.20 or 45.89%
Exhibits Attached
Exhibit 1: Bid Tabulation Sheet
Exhibit 2: Performance Evaluation

Contact Information
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3773

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $1,467,000.00
TOTAL: $1,467,000.00

Fiscal Impact / Funding Source
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Agenda Item No.: 25-0639 Meeting Date: 9/3/2025

Funding Line 1:

505-520-5200-V275 Major Program: GNRL Program: V275 / Phase: 505DEM - Capital, Real Estate
and Asset Management, Demolition - $1,467,000.00

Key Contract Terms
Start Date: Upon execution
of contract and NTP Letter

End Date: 365 calendar days
from Notice to Proceed

Cost Adjustment: N/A Renewal/Extension Terms: N/

Overall Contractor Performance Rating: 97
Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
5/20/2025 6/19/2025
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E3
Project Demolition Services for the Super Inn Hotel and the Executive Inn Hotel
Project Number #23ITB122123K-DB
Supplier Complete Demolition Services, LLC.
Supplier Project Contact James Morehead (preferred language: English)
Performance Program Construction Services
Evaluation Period 05/20/2025 to 06/19/2025
Effective Date 06/20/2025
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 06/20/2025 01:10 PM EDT
Completion Date 06/20/2025 01:10 PM EDT
Evaluation Score 97
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OVERALL RATING GUIDE - CONSTRUCTION SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

SCHEDULE 20/20

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Comments Delivered ahead of original completion date with significant effort by Consultant to
exceed project milestone dates or ahead of schedule with increased scope.
Proactive approach to monitoring and forecasting of project schedule.

BUDGET MANAGEMENT 20/20

Outstanding: Reasonable pricing on Scope Changes and processed in an
expedited manner. Outstanding cost control. Changes in project scope outside of
the consultant’s control are identified quickly, with consideration given to the
financial and budget implications. Scope changes submitted quickly with thorough
rational and fair costing.

Comments No issues with budget management.

OVERALL CONSTRUCTION PROJECT MANAGEMENT 20/20

Outstanding: Outstanding Construction Project Management that exceeds in all
areas.

Comments Outstanding Construction Project Management that exceeds in all areas.

COST CONTROL 20/20

Outstanding: Proactive tracking and forecasting of the construction contract on a
regular basis. This includes expedited and relevant input on Contractor claim
submissions, with thorough justification and guidance on cost control of the
construction contract. Proactively documents to the User Department potential
cost overruns.

Comments Proactive tracking and forecasting of the construction contract on a regular basis.
This includes expedited and relevant input on Contractor claim submissions, with
thorough justification and guidance on cost control of the construction contract.
Proactively submitted documents to the User Department.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments Contractor performance is superb and met expectations.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0640 Meeting Date: 9/3/2025

Department
Real Estate and Asset Management

Requested Action
Request approval to utilize cooperative purchasing - Department of Real Estate and Asset
Management, North Georgia Fuel Cooperative (NGFC) Contract #BL051-23, Gasoline and Diesel
Fuel in an total amount not to exceed $2,331,442.00 with (A) James River Solutions, LLC, (Ashland,
VA) in an amount not to exceed $940,000.00; (B) Boswell Oil Company (Athens, GA) in an amount
not to exceed $730,721.00; and (C) Sunoco, LP (Dallas, TX) in an amount not to exceed
$660,721.00, to provide gasoline and diesel fuel for Fulton County fleet vehicles. Effective dates:
September 1, 2025, through August 31, 2026.

Requirement for Board Action
In accordance with Purchasing Code Section 102-462, requests for approval to utilize cooperative
purchasing or GSA purchase contracts of more than $100,000 shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: Gwinnett County served as the Principal Procurement Agency for this
fuel contract. This contract is a five-year contract, with an initial term of one year and four renewal
options. The County is utilizing the North Georgia Fuel Cooperative to purchase fuel and spending
authority must be established and approved annually.
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Agenda Item No.: 25-0640 Meeting Date: 9/3/2025

The Gwinnett County Board of Commissioners on August 15, 2023, approved the initial Contract
#BL051-23, Gasoline and Diesel Fuel Contract with three (3) fuel suppliers (Primary: James River
Solutions, LLC, Secondary: Sunoco, LP, and Tertiary: Boswell Oil Company), to provide gasoline and
diesel fuel on an Annual Contract with an effective term from September 1st through August 31st

each year, with four (4) renewal options.  Because we are utilizing a cooperative purchasing contract,
the County’s contract terms must align with the terms of the Principal Procurement Agency.

Now, DREAM is requesting approval to utilize cooperative purchasing authority in the total amount
not to exceed $2,331,442.00 to cover the costs for the anticipated annual expenditures for gasoline
and diesel fuel purchases through the end of the12-month period which ends August 31, 2026.  This
represents the second of four cooperative purchasing options, with two options remaining.

Scope of Work: Fulton County participates in the North Georgia Fuel Cooperative that was created
to purchase gasoline and diesel fuels in bulk quantities to obtain discount pricing. This cooperative
consists of the following metro governmental agencies: City of Atlanta, City of Covington, City of
Gainesville, City of Marietta, City of Smyrna, Cobb County Government, Cobb County Board of
Education, Dawson County, DeKalb County Government, DeKalb County Board of Education, Fulton
County Government, Forsyth County, Gwinnett County, Gwinnett County Board of Education,
Jackson County, and Rockdale County.

Community Impact: None that the Department is aware of.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

Project Implications: Joining this cooperative agreement provides benefits which resulted in discount
pricing.

Community Issues/Concerns: None that the Department is aware of.

Department Issues/Concerns: If these contracts are not approved, the County could not purchase
gasoline and diesel fuel at retail costs which will immediately increase County’s spending.

Contract Modification

(A) James River Solutions, LLC

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0885 12/6/23 $940,000.00
1st Cooperative Purchasing Option 24-0746 11/6/24 $940,000.00
2nd Cooperative Purchasing Option $940,000.00
Total Revised Amount $2,820,000.00
(B) Boswell Oil Company
Current Contract History BOC Item Date Dollar Amount
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Agenda Item No.: 25-0640 Meeting Date: 9/3/2025

Original Award Amount 23-0885 12/6/23 $695,721.00
1st Cooperative Purchasing Option 24-0746 11/6/24 $730,721.00
2nd Cooperative Purchasing Option $730,721.00
Total Revised Amount $2,157,163.00

(C) Sunoco, LP
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0885 12/6/23 $695,721.00
1st Cooperative Purchasing Option 24-0746 11/6/24 $660,721.00
2nd Cooperative Purchasing Option $660,721.00
Total Revised Amount $2,017,163.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Not Applicable

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  NGFC #BL051-23
Exhibit 2:  Performance Evaluations
Exhibit 3:  Cooperative Purchasing Justification and Approval Form- Gasoline and Diesel Fuel

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $2,331,442.00
Previous Adjustments: $2,331,442.00
This Request: $2,331,442.00
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Agenda Item No.: 25-0640 Meeting Date: 9/3/2025

TOTAL: $6,994,326.00

Fiscal Impact / Funding Source
Funding Line 1:

700-520-5223-1712: Internal Services, Real Estate and Asset Management, Gasoline- $600,000.00
(for 4-months in FY2025) and $1,731,442.00 (for 8-months in FY2026) “Pending availability of
funding adopted for FY2026 by BOC”

Key Contract Terms
Start Date: 9/1/2025 End Date: 8/31/2026
Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms:
Second of four-year options

Overall Contractor Performance Rating:

James River Solutions, LLC 88
Boswell Oil Company 88
Sunoco, LP 82

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
10/1/2024 6/30/2025

Fulton County Printed on 8/29/2025Page 4 of 4
powered by Legistar™184



18
5



18
6



18
7



18
8



18
9



19
0



19
1



19
2



19
3



19
4



19
5



19
6



19
7



19
8



19
9



20
0



20
1



20
2



20
3



20
4



20
5



20
6



20
7



20
8



20
9



21
0



21
1



21
2



21
3



21
4



21
5



21
6



21
7



21
8



21
9



22
0



22
1



22
2



22
3



22
4



22
5



22
6



22
7



22
8



22
9



23
0



23
1



23
2



23
3



23
4



23
5



23
6



23
7



23
8



239



240



24
1



24
2



24
3



24
4



24
5



24
6



24
7



24
8



24
9



25
0



25
1



25
2



25
3



254



255



25
6



25
7



25
8



25
9



26
0



26
1



26
2



26
3



26
4



26
5



26
6



26
7



26
8



26
9



27
0



27
1



27
2



27
3



27
4



27
5



27
6



27
7



27
8



27
9



28
0



28
1



28
2



28
3



28
4



28
5



28
6



28
7



28
8



28
9



29
0



29
1



29
2



29
3



Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project Gasoline and Diesel Fuel
Project Number (NGFC) Contract #BL113-20
Supplier James River Solutions
Supplier Project Contact Hannah Johnston (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 01/01/2025 to 06/30/2025
Effective Date 07/30/2025
Evaluation Type Formal
Interview Date 07/18/2025
Expectations Meeting Date 07/18/2025
Status Completed
Publication Date 07/30/2025 03:45 PM EDT
Completion Date 07/30/2025 03:45 PM EDT
Evaluation Score 88
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments James Rivers Solutions consistently meets the contract requirements with regards
to availability, response times, and pricing.

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments The ability to place orders at various quantities, locations, and/or product type
does not impact performance levels from the vendor. Most deliveries are fulfilled
as requested. Any delivery delays are communicated in a timely manner.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Tracey Little and the accounting team are extremely responsive to any questions
or concerns as it relates to invoicing, account statements, or discrepancies. The
team works quickly and efficiently to resolve any issues.

CUSTOMER SATISFACTION 20/20

Outstanding: Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments I am extremely pleased with the proactive communication with the dispatch team
and the order request process. All requests for delivery are answered on the
within the same business day. The delivery team does an exceptional job of
communicating and providing delivery manifest logs.

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Fuel pricing is consistent and in line with industry standards. Invoices are
submitted within 48 hours of delivery to the appropriate point of contact. Monthly
account statements are submitted for review. All disbursements are applied to our
account accurately and timely so as not to affect the existing credit limit.

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project Gasoline and Diesel Fuel
Project Number (NGFC) Contract #BL113-20
Supplier Boswell oil co.
Supplier Project Contact Robert E Price (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 10/01/2024 to 06/30/2025
Effective Date 07/30/2025
Evaluation Type Formal
Interview Date 07/18/2025
Expectations Meeting Date 07/18/2025
Status Completed
Publication Date 07/30/2025 03:46 PM EDT
Completion Date 07/30/2025 03:46 PM EDT
Evaluation Score 88
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments Mica Brownlee does an excellent job of meeting the needs of our organization in
accordance with the current contract.

TIMELINESS OF PERFORMANCE 20/20

Outstanding: The contractor has demonstrated an outstanding performance
level, significantly exceeded delivery requirements, all on-time deliveries to the
Government's benefit.

Comments Deliveries are always fulfilled in a timely manner and on schedule. Special
delivery requests or emergency deliveries are fulfilled with urgency and
consideration to our business needs.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Micha is fantastic with addressing administrative issues to ensure there are no
interruptions with service. He does not hesitate to reach out for clarification.

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Micha is responsive to any inquiry and delivery request. In the event of his
absence, I am always put in direct contact with the appropriate point of contact.

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Pricing is in line with current industry trends.  Any discrepancy related to pricing or
delivered quantities are researched and resolved with urgency and respect.

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Gasoline and Diesel Fuel
Project Number (NGFC) Contract #BL113-20
Supplier Sunoco LP
Supplier Project Contact Miranda Winey (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 01/01/2024 to 06/30/2025
Effective Date 07/30/2025
Evaluation Type Formal
Interview Date 07/18/2025
Expectations Meeting Date 07/18/2025
Status Completed
Publication Date 07/30/2025 03:46 PM EDT
Completion Date 07/30/2025 03:46 PM EDT
Evaluation Score 82
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 14/20

Satisfactory: Overall compliance requires minor User Department resources to
ensure achievement of contract requirements.

Comments The vendor does a good job of providing services in accordance with the existing
contract.

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments All delivery requests are processed immediately and fulfilled as requested. The
vendor does a great job of completing small quantity orders with no hesitation.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments All invoices and accoun.t statements are submitted within 3 business days of the
delivery date. Disbursements are processed to our account in a timely manner

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Communication is easy, effective, and responsive. The Sunoco LP government
team is professional and courteous.

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Pricing is consistent with industry standards. Small load requests are processed
with the appropriate taxation and load fees.

Comments Not Specified
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COOPERATIVE PURCHASING JUSTIFICATION AND APPROVAL FORM 

In accordance with Division 12 of the Fulton County Purchasing Code the Purchasing Agent may enter into an 
agreement with any public procurement unit for the cooperative use of supplies or services; and, may procure 
supplies, services or construction items through contracts established by purchasing division of the state 
where such contract and contractors substantially meet the requirements of the Purchasing Code. Please 
complete the form below to request that the Purchasing Director review the spending unit’s request to engage 
in cooperative purchasing. 

Requesting Department/Agency: 

Department/Agency Contact Information: 

Cooperative Contract Number and Title: 

Estimated Contract Spend: 

Contract Source (Identify the source of the cooperative contract by checking the appropriate box): 

Public Cooperative Entity (Ex: NASPO) 
List cooperative entity: 

Federal Government (Ex: GSA contract) 

State of Georgia Statewide Contracts 
(Department of Administrative Services) 

Other Governmental Entity 
(Ex: City of Atlanta) 
List Government Entity:  

Verification Requirements 

In order to utilize the cooperative purchasing, statewide or GSA contract, the User Department/Agency 
must provide justification for the use of the cooperative purchase and why the particular cooperative 
contract is most advantageous to the County as it relates to price and other factors. 

1. Provide justification for the use of the cooperative purchase.

2. Provide an explanation regarding the cost analysis conducted and why utilizing this contract is best
value and advantageous to the County.  This may include but is limited to:

a. Leveraging benefits of volume purchasing

b. Volume discounts

c. Service delivery requirement advantages

d. Document market research that was completed to determine use of cooperative purchase
request.

3. Provide documentation verifying that the cooperative, statewide or GSA contract is current and
awarded through a competitive process.

4. Provide a copy of the cost proposal/quote received.
300

Gwinnett County

Department of Real Estate and Asset Management

Joseph N. Davis, Director, (404) 612-3772

NGFC #BL051-23, Gasoline and Diesel Fuel

$2,332,442.00

✔



 
 

TO BE COMPLETED BY THE DEPARTMENT OF PURCHASING REPRESENTATIVE: 
 

DOES THE SOLICITATION MEET THE REQUIREMENTS YES NO 
Reviewed the justification provided by the requesting department/agency 
and determined that the use of the cooperative purchase/statewide/GSA 
Contract is justified. 

 

 

 

 

Reviewed the cost analysis provided and determined that the use of the 
cooperative purchase/statewide/GSA Contract is best value and/or 
advantageous to the County: 

 

 

 

 

Reviewed the documentation provided and obtained a copy of the contract, 
solicitation documents, award letters, etc., to verify that the cooperative, 
statewide or GSA contract is current and was awarded through a 
competitive process. 

 

 

 

 

The use of the contract meets the needs of the requesting 
department/agency.  

 

 

 

 
The proposed contracting entity is authorized to conduct business in the 
State of Georgia. 

 

 

 

 
If applicable, the contracting entity must comply with the Georgia Security 
and Immigration Act (E-Verify).  A copy of the Georgia Immigration and 
Security Contractor Affidavit is obtained from the contracting entity.   

 

 

 

 

If federal funded, documented that the contracting entity is not on the 
Excluded Parties List System (EPLS) that identifies those parties debarred, 
suspended, proposed for debarment, excluded or disqualified under the 
non-procurement rule, or otherwise declared ineligible from receiving 
federal contracts, certain subcontracts, and certain federal assistance and 
benefits.   

 

 

 

 

 

 

Obtain Certificate Insurance requirements based on the coverage and limits 
included in the cooperative purchase/statewide/GSA contact. The County 
must be the Certificate Holder, Add’l Insured and Subrogation boxes should 
be marked. 

 

 

 

 

 
Purchasing Representative Recommendation: 

I have reviewed the items on the above checklist for this solicitation and the request 

 meets the requirements  does not meet the requirements 

(Ensure that backup documentation has been scanned/saved into folder for this request) 

(CAPA/APA) Purchasing Agent   Date  
  
Chief Purchasing Agent      Date  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0641 Meeting Date: 9/17/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a recommended proposal - Fulton County Department of Real Estate and Asset
Management, 24RFP101524K-CRB, Design/Build Services for the Fulton County Renovation of the
Public Safety Training Center in the total amount not to exceed $7,995,009.00 with Hogan
Construction Group, LLC/The Collaborative Firm, LLC Joint Venture (Atlanta, GA), to provide Design-
Build Services (“D/B Services”) for the Renovation and Retrofit of the two-story building  located at
1281 Fulton Industrial Boulevard, Atlanta, GA 30336 to accommodate the Fulton County Public
Safety Training Center (PSTC).  Effective upon issuance of Notice to Proceed (NTP) with substantial
completion of the Work within two hundred ninety (290) calendar days and final completion of the
Work within three hundred calendar (300) days.

Requirement for Board Action
In accordance with State of GA O.C.G.A. § 36-91 Georgia Local Government Public Works
Construction Law, all competitive sealed proposals (RFPs) for public works construction projects (CM
at Risk, Construction Program Management, Design/Build Projects) costing $100,000 or more shall
be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Department of Real Estate and Asset Management (DREAM)
recommends approval of this award. The current Fulton County Public Safety Training Center
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Agenda Item No.: 25-0641 Meeting Date: 9/17/2025

(PTSC) has reached the end of its functional life in this capacity. In response, DREAM has partnered
closely with the Fulton County Police Department (FCPD) and the Fulton County Sherriff’s Office
(FCSO) and other stakeholders to identify a location and current programming requirements for the
new PSTC.

In 2022, Fulton County started the process of doing a detailed program and conceptual plan to
develop a PTSC as a new stand-alone development. The Sizemore Group was retained to act as the
Design Professional (DP) providing these services as part of a more comprehensive design services
package. Phase One (Programming and Conceptual Design) efforts were completed by Fall.
However, Fulton County decided to look at other opportunities utilizing an existing facility for this
function.

Developing programming needs allowed DREAM and FCPD to perform an extensive assessment of
available existing facilities in the market (former big box stores, retail, or other facilities). Afterwards,
DREAM reviewed multiple renovation opportunities with County leadership. The Fulton Industrial site
adjacent to the new Animal Services facility was considered most feasible to renovate for the PSTC
project direction (utilizing Sizemore’s space/programming test fits and cost estimates for evaluation).

The property located at 1281 Fulton Industrial Boulevard is approximately 5.34 acres and has one
primary two-story building (built in 1968), a couple of other support facilities, and parking. Access to
site is directly off Fulton Industrial Boulevard. Parking: 112 cars (an additional 78 spaces would be
needed to meet the PSTC program). Overall assessments indicate the building and property at large
are in reasonably good shape for a facility built in the 1960s. The main building’s super structure
appears feasible for rehabilitation but the systems of the building will require either upgrade or
replacement. The main building’s floor plan will need to be significantly reconfigured to accommodate
intended uses. Changing the office occupancy of the building from Business to Institutional requires
that current codes be met and accommodations be made to increase capacity. This will affect
plumbing fixture count, air exchanges, stair construction, exiting distances, structural capacity, etc.
and accommodating other key program elements within the given parameters.

In 2023, the County approved the purchase of 1281 Fulton Industrial Boulevard, Atlanta, GA 30336 to
accommodate relocation and renovation for the PSTC. The new facility is intended to provide the
PTSC with a more effective layout in which to train is cadets.

The following are the County Objectives for this project:

 The preliminary goal is to restore the facility, economically and efficiently, to a condition which
is fully functional and flexible in terms of size, appropriateness, and purpose to meet the long-
term space and service needs of the constituents and employees of the Fulton County Public
Safety Department.

 Deliver a renovated facility to provide training services not only for the County, but other public
safety entities.

 Provide for expansion of future training by developing remaining site and adjacent property

Scope of Work: Oversight of all construction activities. Construction management and
administration. This shall be in coordination with Owner’s Construction representative, and the
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Agenda Item No.: 25-0641 Meeting Date: 9/17/2025

County’s Project Management Team, who will ensure the design intent and performance are
maintained throughout. They will also review progress of construction, pay application, any major
requests for substitutions, time extensions or changes to the scope.

This project is to provide a complete renovation of the two-story building, including but not limited to
the installation of an elevator and the 60-ton chiller replacement. Total existing area is approximately
34,500 GSF. Site work is minimal and includes a parking lot asphalt overlay and striping, perimeter
fencing repairs, and modifying existing monument signage. The building is, and will remain,
unoccupied throughout the renovation. This project will require all architectural, engineering,
construction, quality control, etc., services necessary to complete the design and construction phases
of the renovation project in accordance with the provided schematic drawings.

The project will consist of the design and construction and renovation of the facility’s interior
encompassing approximately 65% of the facility footage.

The Design Build Services shall consist of, but not limited to:

• Project Management (coordination with Fulton County Staff and Departments)
• Building analysis and Mobilization Plan
• Management and execution of a Safety Plan
• Prepare project schedule and monthly updates to reflect variance
• Provide recovery schedule and recommendations
• Provide necessary Insurance including Errors & Omissions for Design
• Provide 100% Performance and Payment Bonds prior to Construction
• Suggest value engineering alternates and incorporate same into documents once approved
• Management and execution of Design - Construction Documents Phase
• Management and execution of all required permits
• Management and execution of the Construction Procurement Phase
• Management and execution of all Construction Phase activities
• Management and execution of the Post Construction Phase
• Execute fully the requirements and intent of the RFP

The County requires a project schedule that achieves substantial completion with a temporary
certificate of occupancy (TCO) within 290 calendar days of notice to proceed.

Community Impact: The successful completion of this new location of the PSTC aims to meet the
long- term public safety training requirements for the Fulton County public safety personnel, other
regional and external public safety entities to serve the citizens of Fulton County and surrounding
areas.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval of the proposal.

After reviewing, and evaluating, the 5 (five) qualified firms’ proposals, and consideration of all
available information related to the requirements and evaluation criteria of 24RFP101524K-CRB the
Evaluation Committee has determined that the following proposal submitted by Hogan Construction
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Agenda Item No.: 25-0641 Meeting Date: 9/17/2025

Group, LLC/The Collaborative Firm, LLC Joint Venture (93%) is the recommended Construction Firm
to provide Design/Build services for the Public Safety Training Center for the Fulton County Public
Safety Department.

The recommended design-builder will work in collaboration with the DREAM’s Building Construction
team and the County’s Public Safety Department representatives.

Project Implications: This contract’s intent is to complete the construction/renovation design project
of this new PSTC for the Fulton County Public Safety Department. Additionally, the upgraded facility
will enhance the County’s capacity to provide high-quality training services-not only for its own public
safety personnel but also for other regional and external public safety entities-by offering a more
effective layout in which to train its cadets and veteran personnel. This will foster greater interagency
collaboration and strengthen the overall public safety infrastructure.

Community Issues/Concerns: None that the Department is aware.

Department Issues/Concerns: If this proposal is not approved, the County does not have the
capacity, or the expertise, to perform the Design/Build services for the construction and renovation to
the new Fulton County Public Safety Training Center for the Fulton County Public Safety Department.
This will also impact the County’s ability to transition from the facility in South Fulton and have the
capacity to provide enhanced training services--not only for its own public safety personnel but also
for other regional and external public safety entities--by offering a more effective layout in which to
train its cadets and veteran personnel.

Contract Modification: This is a new procurement

Contract & Compliance Information
Contract Value:  $7,995,009.00

Prime Vendor: Hogan Construction Group, LLC/The Collaborative Firm, LLC Joint Venture
(JV - 75/25)

Prime Status: Hogan ($5,996,256.75 or75%) Non-Minority
The Collaborative Firm ($1,998.752.25 or 25.00 %) African American
Male Business Enterprise

Location: Atlanta, GA
County: Fulton County
Prime Value: $7,995,009.00 or 100.00%

Subcontractor: $TBD (Subcontractors will be named at 60% Design Phase)

Total Contract Value: $7,995,009.00 or 100.00%
Total Certified Value: $1,998.752.25 or 25.00%

Exhibits Attached
Exhibit 1:  Evaluation Committee Recommendation Letter
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Agenda Item No.: 25-0641 Meeting Date: 9/17/2025

Exhibit 2: Performance Evaluation

Contact Information
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772.

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $7,995,009.00
TOTAL: $7,995,009.00

Fiscal Impact / Funding Source
Funding Line 1:

534-520-5200-K022: Capital, Real Estate and Asset Management, Renovations - 7,995,009.00

Key Contract Terms
Start Date: Effective upon
issuance of Notice to
Proceed

End Date: 300 calendar days o
successful completion of projec
as determined by Fulton County

Cost Adjustment: N/A Renewal/Extension Terms: N/

Overall Contractor Performance Rating: 94

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2025 6/30/2025
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INTEROFFICE MEMORANDUM 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf of 
the Fulton County Public Works Department. 
 
Five (5) qualified firms submitted proposals for evaluation and consideration for award of 
this project: 
 

1. Brad Construction Company II 
2. F.H. Paschen, S.N. Nielsen & Associates, LLC 
3. Hogan Construction Group, LLC / The Collaborative Firm, LLC (Joint Venture) 
4. LEXDYN, LLC 
5. Manhattan Construction Company, LLC / RFB Contractors, LLC (Joint Venture) 

 
After review of the technical proposals, oral presentations were held with each proposer 
below: 
 
1. F.H. Paschen, S.N. Nielsen & Associates, LLC 
2. Hogan Construction Group, LLC / The Collaborative Firm, LLC (Joint Venture) 
3. Manhattan Construction Company, LLC / RFB Contractors, LLC (Joint Venture) 

 
After review, evaluation and consideration of all available information related to the 
requirements and evaluation criteria of the RFP, the Evaluation Committee has 
determined that the proposal submitted by Hogan Construction Group, LLC / The 
Collaborative Firm, LLC (Joint Venture) with a total score of 93%, is the recommended 
vendor for the award of 24RFP101524K-CRB – Design-Build Services for Renovation 
of Public Safety Training Center (PSTC). 
 

 
TO:  Felicia Strong-Whitaker, Chief Purchasing Agent 
  Department of Purchasing & Contract Compliance 
 
FROM: Evaluation Committee Recommendation Letter 
 
DATE: July 25, 2025 
 
PROJECT: 24RFP101524K-CRB – Design-Build Services for Renovation of Public 

Safety Training Center (PSTC) 
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Evaluation Committee Recommendation Letter 
July 25, 2025 
P a g e  | 2 
 
 
The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached 
Evaluation Matrix. 
 
SELECTION COMMITTEE MEMBERS: 
 
 
________________________________ 
Joseph N. Davis, Director 
Department of Real Estate & Asset Management 
 
 
________________________________ 
Timothy Dimond, Deputy Director 
Department of Real Estate & Asset Management 
 
________________________________ 
Keith Johnson, Construction Project Manager (Senior) 
Department of Real Estate and Asset Management 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project D/B Services Developmental Disability & Programming Services
Project Number 23RFP120423K-JAJ
Supplier Hogan Construction Group, LLC
Supplier Project Contact Mike Tomlin (preferred language: English)
Performance Program Construction Services
Evaluation Period 04/01/2025 to 06/30/2025
Effective Date 07/14/2025
Evaluation Type Formal
Interview Date 06/03/2025
Expectations Meeting Date 06/03/2025
Status Completed
Publication Date 07/14/2025 01:48 PM EDT
Completion Date 07/14/2025 01:48 PM EDT
Evaluation Score 94
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OVERALL RATING GUIDE - CONSTRUCTION SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

SCHEDULE 20/20

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Comments Not Specified

BUDGET MANAGEMENT 17/20

Excellent: Design within budget and exceeds in some areas. Changes in project
scope are identified and are submitted with rational and fair costing.

Comments Not Specified

OVERALL CONSTRUCTION PROJECT MANAGEMENT 20/20

Outstanding: Outstanding Construction Project Management that exceeds in all
areas.

Comments Not Specified

COST CONTROL 17/20

Excellent: Claims process managed well and at times are expedited. At times
actively sent documents to the User Department concerning potential cost
overruns.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified

311





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0642 Meeting Date: 9/3/2025

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase spending authority - Public Works, 22ITB136990K-JA, Standby
Miscellaneous Construction, Water System Services in an amount not to exceed $1,040,711.28 with
Wade Coots Company, Inc. (Austell, GA) to provide miscellaneous construction services for the
Fulton County water distribution network. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract was initially approved by the BOC for one year with 2 one
-year renewal options. The contract is currently in year #3 which is the final year. The Public Works
Department seeks to have unused funding from Years 1 and 2 allocated to this final year. The Year 1
Purchase Order (PO 540 22ITB136990K-JA-1) has an unallocated balance of $326,872.37, while the
Year 2 Purchase Order (PO 540 22ITB136990K-JA-1-R1) has an unallocated balance of
$713,838.91. In total, the department aims to utilize the unused total of $1,040,711.28 from the first
two years within Year 3 of this contract.
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Agenda Item No.: 25-0642 Meeting Date: 9/3/2025

Scope of Work: The scope of work under this BOC Item will remain unchanged as compared to
what was initially approved by the Fulton County BOC under Item #23-0206 and all subsequent
actions. This contract provides for on-call, standby, and emergency construction services dealing with
the repair and installation of water mains, water service lines, and other miscellaneous water service-
related facilities located in the North Fulton water service area. The contractor will provide the
necessary crew and equipment as directed by Public Works staff on an as needed basis.

Community Impact: The work under this contract ensures the North Fulton water distribution system
continues to be maintained in the most efficient manner. This system in responsible for providing the
residents and businesses with potable water.

Department Recommendation: The Public Works Department recommends approval of this item.

Project Implications: Approval of this item will ensure the availability of supplemental manpower
and equipment through on-call services to address emergencies and support repair and replacement
needs within the water distribution system. Additionally, approval will enable the Department to
maximize the use of allocated funding to complete pending projects

Community Issues/Concerns: No community issues or concerns have been noted by the Public
Works Department.

Department Issues/Concerns: Without approval of this item the Public Works Department will not
be able to utilize unallocated balances that remain on the year 1 and year 2 purchase orders.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0206 3/15/2023 $1,200,000.00
1st Renewal 24-0203 3/20/2024 $1,200,000.00
2nd Renewal 24-0892 12/18/2024 $1,200,000.00
Increase Spending Authority $1,040,711.28
Total Revised Amount $3,600,000.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value:  $1,040.711.28

Prime Vendor: Wade Coots
Prime Status: Non-Minority
Location: Hiram, GA
County: Paulding County,
Prime Value: $1,040.711.28 or 100%

Total Contract Value: $1,040.711.28 or 100%
Total Certified Value: $0.00 or 0.00%
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Agenda Item No.: 25-0642 Meeting Date: 9/3/2025

Exhibits Attached
Exhibit 1: Amendment
Exhibit 2: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

David E. Clark, Director, Public Works 404-612-2804

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,200,000.00
Previous Adjustments: $2,400,000.00
This Request: $1,040,711.28
TOTAL: $3,600,000.00

Fiscal Impact / Funding Source
Funding Line 1:

203-540-5400-H065
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 CHANGE ORDER NO. 1 TO FORM OF CONTRACT 
 
Contractor:         Wade Coots Company, Inc   
 
Contract No.: 22ITB136990K-JA, Standby Miscellaneous Construction, Water 

System Services  
 
Address: 174 Duncan Circle 
City, State Hiram, GA 30141 

Telephone: (770) 206-0784 
 
Email: mark.sutton@wadecootscompany.com 
 
Contact: Mark Sutton 
  

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Wade Coots 
Company, Inc to provide/perform Standby Miscellaneous Construction, Water System 
Services, dated March 15, 2023, on behalf of the Public Works department; and  

 
WHEREAS, the County Board of Commissioners (“BOC”) awarded a total contract 

amount of $3,600,000.00 under BOC #23-0206, with $1,200,000.00 in spending authority 
allocated for each of the three years; and 

 
WHEREAS, this request is to increase spending authority for the purpose of 

reallocating unobligated funds from Years 1 and 2 of the contract, to Year 3 of the 
contract; and    

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this Change Order No. 1, was approved by the Fulton County Board 

of Commissioners on August 20, 2025, BOC Item #25-XXXX. 
 

NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Change Order No. 1 to Form of Contract is effective as of the 20th day of August, 
2025, between the County and Wade Coots Company, Inc, who agree that all Services 
specified will be performed by in accordance with this Change Order No. [1] to Form of 
Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED: The scope of work will remain 

unchanged. This contract provides for on-call, standby, and emergency 
construction services dealing with the repair and installation of water mains, water 
service lines, and other miscellaneous water service-related facilities located in the 
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North Fulton water service area. The contractor will provide the necessary crew 
and equipment as directed by Public Works staff on an as needed basis.     
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $1,040,711.28 (One 
Million Forty Thousand Seven Hundred Eleven Dollars and Twenty Eight Cents). 
This change in Year 3 spending authority aligns with the original contract award 
amount.  
 

3. LIABILITY OF COUNTY: This Change Order No. 1  to Form of Contract shall not 
become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chairman, attested to by the Clerk 
to the Commission and delivered to Contractor. 

 
4. EFFECT OF CHANGE ORDER NO. 1 TO FORM OF CONTRACT:  Except as 

modified by this Change Order No. 1 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 
 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 
seals to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
WADE COOTS COMPANY, INC 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 [Insert name] 
[Insert title] 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

David Clark, Director 
Public Works 

  
(Affix Notary Seal) 

 
 
 
 
 
 
 
ITEM#:_____________ RM:_______ 
REGULAR MEETING 

ITEM#:___________2ND RM:_________ 
SECOND REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E31
Project 2023 Standby Misc. Construction-Water System Services
Project Number 22ITB136990K-JA
Supplier Wade Coots Company, Inc
Supplier Project Contact Mark Sutton (preferred language: English)
Performance Program Construction Services
Evaluation Period 05/29/2025 to 06/18/2025
Evaluation Type Formal
Interview Date 06/23/2025
Expectations Meeting Date 06/23/2025
Status Draft
Evaluation Score 100
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OVERALL RATING GUIDE - CONSTRUCTION SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

SCHEDULE 20/20

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Comments Wade Coots will go out of the way to ensure that the project schedule is met.

BUDGET MANAGEMENT 20/20

Outstanding: Reasonable pricing on Scope Changes and processed in an
expedited manner. Outstanding cost control. Changes in project scope outside of
the consultant’s control are identified quickly, with consideration given to the
financial and budget implications. Scope changes submitted quickly with thorough
rational and fair costing.

Comments Wade Coots only bills per the contract with little extra services outside of the
contract.

OVERALL CONSTRUCTION PROJECT MANAGEMENT 20/20

Outstanding: Outstanding Construction Project Management that exceeds in all
areas.

Comments Wade Coots has outstanding project management on all of their projects.

COST CONTROL 20/20

Outstanding: Proactive tracking and forecasting of the construction contract on a
regular basis. This includes expedited and relevant input on Contractor claim
submissions, with thorough justification and guidance on cost control of the
construction contract. Proactively documents to the User Department potential
cost overruns.

Comments Wade Coots seldom has cost overruns on their projects and always meets the
project cost.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Wade Coots has outstanding project management.

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0643 Meeting Date: 9/3/2025

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase spending authority - Public Works, 22ITB136990K-JA Standby
Miscellaneous Construction, Water System Services in an amount not to exceed $848,021.76 with
Site Engineering, Inc (Atlanta, GA), to provide miscellaneous construction services for the Fulton
County water distribution network. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract was initially approved by the BOC for one year with 2 one
-year renewal options. The contract is currently in year #3 which is the final year. The Public Works
Department seeks to have unused funding from Years 1 and 2 allocated to this final year. The Year 1
Purchase Order (PO 540 22ITB136990K-JA) has an unallocated balance of $518,301.57, while the
Year 2 Purchase Order (PO 540 22ITB136990K-JA-R1) has an unallocated balance of $329,720.19.
In total, the department aims to utilize the unused total of $848,021.76 from the first two years within
Year 3 of this contract.
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Agenda Item No.: 25-0643 Meeting Date: 9/3/2025

Scope of Work: The scope of work under this BOC Item will remain unchanged as approved by the
Fulton County BOC under Item #23-0206 and all subsequent actions. This contract provides for on-
call, standby, and emergency construction services dealing with the repair and installation of water
mains, water service lines, and other miscellaneous water service-related facilities located in the
North Fulton water service area. The contractor provides the necessary crew and equipment as
directed by Public Works staff on an as needed basis.

Community Impact: The work under this contract ensures the North Fulton water distribution system
continues to be maintained in the most efficient manner. This system in responsible for providing the
residents and businesses potable water.

Department Recommendation: The Public Works Department recommends approval of this item.

Project Implications: Approval of this item will ensure the availability of supplemental manpower
and equipment through on-call services to address emergencies and support repair and replacement
needs within the water distribution system. Additionally, approval will enable the Department to
maximize the use of allocated funding to complete pending projects.

Community Issues/Concerns: No community issues or concerns have been noted by the Public
Works Department.

Department Issues/Concerns: Without approval of this item the Public Works Department will not
be able to utilize unallocated balances that remain on the year 1 and year 2 purchase orders.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0206 3/15/2023 $1,200,000.00
1st Renewal 24-0203 3/20/2024 $1,200,000.00
2nd Renewal 24-0892 12/18/2024 $1,200,000.00
Increase Spending Authority $848,021.76
Total Revised Amount $3,600,000.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value:  $848,021.76

Prime Vendor: Site Engineering, Inc.
Prime Status: Small Business Enterprise
Location: Atlanta, GA
County: Fulton County
Prime Value: $720,181.50 or 85.00%

Subcontractor: JDJ
Subcontractor Status: African American Male Business Enterprise
Location: Decatur, GA
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Agenda Item No.: 25-0643 Meeting Date: 9/3/2025

County: DeKalb County
Contract Value: $127,203.26 or 15.00%

Total Contract Value: $848,021.76 or 100.00%
Total Certified Value: $848,021.76 or 100.00%

Exhibits Attached
Exhibit 1: Change Order No. 1 to Form of Agreement
Exhibit 2:  Performance Evaluation
Contact Information (Type Name, Title, Agency and Phone)
title

David E. Clark, Director, Public Works 404-612-2804

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,200,000.00
Previous Adjustments: $2,400,000.00
This Request: $848,021.76
TOTAL: $3,600,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

203-540-5400-H065: Water & Sewer R&E, Public Works, Misc Water Line Proj

Key Contract Terms
Start Date: End Date:
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Agenda Item No.: 25-0643 Meeting Date: 9/3/2025

Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
2/9/2025 5/8/2025

Fulton County Printed on 8/29/2025Page 4 of 4
powered by Legistar™323



1 
 

 CHANGE ORDER NO. 1 TO FORM OF CONTRACT 
 
Contractor:         Site Engineering Inc.   
 
Contract No.: 22ITB136990K-JA, Standby Miscellaneous Construction, Water 

System Services  
 
Address: 7025 Best Friend Rd. 
City, State Atlanta, GA 30281 

Telephone: 770-263-7234 x226 
 
Email: tamara@siteengineeringinc.com 
 
Contact: Tamara Isbell 
 Contract Administrator 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Site 
Engineering Inc. to provide/perform Standby Miscellaneous Construction, Water System 
Services, dated March 15, 2023, on behalf of the Public Works department; and  

 
WHEREAS, the County Board of Commissioners (“BOC”) awarded a total 

contract amount of $3,600,000.00 under BOC #23-0206, with $1,200,000.00 in 
spending authority allocated for each of the three years; and 

 
WHEREAS, this request is to increase spending authority for the purpose of 

reallocating unobligated funds from Years 1 and 2 of the contract, to Year 3 of the 
contract; and    

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this Change Order No. 1, was approved by the Fulton County Board 

of Commissioners on August 20, 2025, BOC Item #25-XXXX. 
 

NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Change Order No. 1 to Form of Contract is effective as of the 20th day of August, 
2025, between the County and Site Engineering, Inc., who agree that all Services 
specified will be performed by in accordance with this Change Order No. 1 to Form of 
Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:   The scope of work will remain 

unchanged. This contract provides for on-call, standby, and emergency 
construction services dealing with the repair and installation of water mains, 
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water service lines, and other miscellaneous water service-related facilities 
located in the North Fulton water service area. The contractor will provide the 
necessary crew and equipment as directed by Public Works staff on an as 
needed basis.    
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $848,021.76 (Eight   
Hundred  Forty Eight Thousand Twenty One Dollars and Seventy Six Cents). 
This change in Year 3 spending authority aligns with the original contract award 
amount.  

 
3. LIABILITY OF COUNTY: This Change Order No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chairman, attested to by the 
Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF CHANGE ORDER NO. 1 TO FORM OF CONTRACT:  Except as 

modified by this Change Order No. 1 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 
 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 
seals to be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
SITE ENGINEERING INC. 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 J. David Hess 
Vice President 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

David Clark, Director 
Public Works 

  
(Affix Notary Seal) 

 
 
 
 
 
 
 

ITEM#:_____________ RM:_______ 
REGULAR MEETING 

ITEM#:___________2ND RM:_________ 
SECOND REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E11
Project 2020 Standby Miscellaneous Construction – Water System Services
Project Number 19ITB122250K-EC
Supplier Site Engineering Inc
Supplier Project Contact Tamara L Isbell (preferred language: English)
Performance Program Construction Services
Evaluation Period 02/09/2025 to 05/08/2025
Effective Date 05/29/2025
Evaluation Type Formal
Interview Date 05/29/2025
Expectations Meeting Date 05/29/2025
Status Completed
Publication Date 05/29/2025 02:42 PM EDT
Completion Date 05/29/2025 02:42 PM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - CONSTRUCTION SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

SCHEDULE 20/20

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Comments Not Specified

BUDGET MANAGEMENT 20/20

Outstanding: Reasonable pricing on Scope Changes and processed in an
expedited manner. Outstanding cost control. Changes in project scope outside of
the consultant’s control are identified quickly, with consideration given to the
financial and budget implications. Scope changes submitted quickly with thorough
rational and fair costing.

Comments Not Specified

OVERALL CONSTRUCTION PROJECT MANAGEMENT 20/20

Outstanding: Outstanding Construction Project Management that exceeds in all
areas.

Comments Not Specified

COST CONTROL 20/20

Outstanding: Proactive tracking and forecasting of the construction contract on a
regular basis. This includes expedited and relevant input on Contractor claim
submissions, with thorough justification and guidance on cost control of the
construction contract. Proactively documents to the User Department potential
cost overruns.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Site Engineering is an outstanding contractor who constantly meets the
expectations of the Public Works Department for the water line installation.  They
are very knowledgeable and do their upmost to provide a quality product.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0644 Meeting Date: 9/3/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to amend Fulton County’s current budget to increase the
departmental budget for Magistrate Court in the amount of $611,939.00, based on current underruns
in the County’s overall 2025 fiscal year budget; and for other purposes. (Ivory)
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A RESOLUTION TO AMEND FULTON COUNTY’S CURRENT BUDGET TO 1 
INCREASE THE DEPARTMENTAL BUDGET FOR MAGISTRATE COURT IN THE 2 
AMOUNT OF $611,939, BASED ON CURRENT UNDERRUNS IN THE COUNTY’S 3 
OVERALL 2025 FISCAL YEAR BUDGET; AND FOR OTHER PURPOSES. 4 

 5 
WHEREAS, O.C.G.A. § 36-81-3 provides that counties “shall establish by 6 

ordinance, local law, or appropriate resolution a fiscal year for the operations of the local 7 

government” and that counties “shall adopt and operate under an annual balanced 8 

budget” to be adopted by ordinance or resolution;  and 9 

WHEREAS, O.C.G.A. § 36-81-3 further provides that a county may amend its 10 

budget to adapt to changing governmental needs during the budget period; and  11 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be made as 12 

follows: 13 

(1) Any increase in appropriation at the legal level of control of the local 14 
government, whether accomplished through a change in anticipated 15 
revenues in any fund or through a transfer of appropriations among 16 
departments, shall require the approval of the governing authority. Such 17 
amendment shall be adopted by ordinance or resolution; 18 
 19 
(2) Transfers of appropriations within any fund below the local 20 
government's legal level of control shall require only the approval of the 21 
budget officer; and 22 
 23 
(3) The governing authority of a local government may amend the legal 24 
level of control to establish a more detailed level of budgetary control at 25 
any time during the budget period. Said amendment shall be adopted by 26 
ordinance or resolution; and 27 
 28 
WHEREAS, the legal level of control for Fulton County is the departmental level; 29 

and  30 

WHEREAS, on January 29, 2025 via Item 25-0070, the Board of Commissioners 31 

of Fulton County (“BOC”) adopted the 2025 fiscal year budget; and  32 

WHEREAS, the 2025 fiscal year budget includes a budget of $5,161,258 for 33 

330



 2 

Magistrate Court; and 1 

WHEREAS, the 2025 fiscal year budget for Magistrate Court does not include the 2 

requested $611,939 budget enhancement for staffing needs as identified in the 3 

Proposed Budget submitted on November 15, 2024; and 4 

WHEREAS, on August 6, 2025, the Finance Department presented the mid-year 5 

budget review via Item 25-0564, which indicated the County is currently projected to 6 

have $69 million in underruns in the 2025 fiscal year budget due to projected actual 7 

revenue being greater than earlier estimates and projected actual expenses being less 8 

than earlier estimates; and  9 

WHEREAS, according to the Finance Department’s presentation, the excess 10 

underruns will increase the fund balance beyond the amount of 16.66% of budgeted 11 

expenses as required by Fulton County Code Section 102-290; and  12 

WHEREAS, the BOC finds it to be in the best interests of the County to utilize a 13 

portion of the underruns to increase the departmental budget for Magistrate Court to fund 14 

staffing needs. 15 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 16 

Fulton County that, pursuant to O.C.G.A. § 36-81-3(d), the current budget is to be 17 

amended by transferring $611,939 from available resources to Magistrate Court to fund 18 

staffing needs.  19 

BE IT FURTHER RESOLVED that the Finance Department is directed to identify 20 

the appropriate departments and funding lines for effectuating such transfer and place 21 

the resulting budget soundings item on the agenda of the next Board of Commissioners 22 

meeting for approval. 23 
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 3 

BE IT FINALLY RESOLVED THAT all resolutions or parts thereof in conflict 1 

herewith are hereby repealed. 2 

SO PASSED AND ADOPTED, this __ day of September, 2025. 3 

     4 
FULTON COUNTY  5 
BOARD OF COMMISSIONERS 6 

       7 
      Sponsored by: 8 
         9 

________________________________ 10 
Moraima Ivory, Commissioner  11 
District 4      12 

 13 
       14 
 15 

ATTEST: 16 
 17 
  18 
_______________________________ 19 
Tonya Grier      20 
Clerk to the Commission  21 

 22 
 23 
 24 
APPROVED AS TO FORM: 25 
 26 
 27 
__________________________ 28 
Y. Soo Jo 29 
County Attorney   30 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0645 Meeting Date: 9/3/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to amend Fulton County’s current budget to increase the
departmental budget for the Office of the Public Defender, Atlanta Judicial Circuit, in the amount of
$4,897,313.00, based on current underruns in the county’s overall 2025 fiscal year budget; and for
other purposes. (Ivory)
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A RESOLUTION TO AMEND FULTON COUNTY’S CURRENT BUDGET TO 1 
INCREASE THE DEPARTMENTAL BUDGET FOR THE OFFICE OF THE PUBLIC 2 
DEFENDER, ATLANTA JUDICIAL CIRCUIT, IN THE AMOUNT OF $4,897,313, 3 
BASED ON CURRENT UNDERRUNS IN THE COUNTY’S OVERALL 2025 FISCAL 4 
YEAR BUDGET; AND FOR OTHER PURPOSES. 5 

 6 
WHEREAS, O.C.G.A. § 36-81-3 provides that counties “shall establish by 7 

ordinance, local law, or appropriate resolution a fiscal year for the operations of the local 8 

government” and that counties “shall adopt and operate under an annual balanced 9 

budget” to be adopted by ordinance or resolution;  and 10 

WHEREAS, O.C.G.A. § 36-81-3 further provides that a county may amend its 11 

budget to adapt to changing governmental needs during the budget period; and  12 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be made as 13 

follows: 14 

(1) Any increase in appropriation at the legal level of control of the local 15 
government, whether accomplished through a change in anticipated 16 
revenues in any fund or through a transfer of appropriations among 17 
departments, shall require the approval of the governing authority. Such 18 
amendment shall be adopted by ordinance or resolution; 19 
 20 
(2) Transfers of appropriations within any fund below the local 21 
government's legal level of control shall require only the approval of the 22 
budget officer; and 23 
 24 
(3) The governing authority of a local government may amend the legal 25 
level of control to establish a more detailed level of budgetary control at 26 
any time during the budget period. Said amendment shall be adopted by 27 
ordinance or resolution; and 28 
 29 
WHEREAS, the legal level of control for Fulton County is the departmental level; 30 

and  31 

WHEREAS, on January 29, 2025 via Item 25-0070, the Board of Commissioners 32 

of Fulton County (“BOC”) adopted the 2025 fiscal year budget; and  33 

WHEREAS, the 2025 fiscal year budget includes a budget of $27,547,416 for the 34 
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 2 

Office of the Public Defender, Atlanta Judicial Circuit (“Public Defender”); and 1 

WHEREAS, the 2025 fiscal year budget for the Public Defender does not include 2 

the requested $4,897,313 budget enhancement for staffing and professional services as 3 

identified in the Proposed Budget submitted on November 15, 2024; and 4 

WHEREAS, on August 6, 2025, the Finance Department presented the mid-year 5 

budget review via Item 25-0564, which indicated the County is currently projected to 6 

have $69 million in underruns in the 2025 fiscal year budget due to projected actual 7 

revenue being greater than earlier estimates and projected actual expenses being less 8 

than earlier estimates; and  9 

WHEREAS, according to the Finance Department’s presentation, the excess 10 

underruns will increase the fund balance beyond the amount of 16.66% of budgeted 11 

expenses as required by Fulton County Code Section 102-290; and  12 

WHEREAS, the BOC finds it to be in the best interests of the County to utilize a 13 

portion of the underruns to increase the departmental budget for the Public Defender to 14 

fund staffing and professional services. 15 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 16 

Fulton County that, pursuant to O.C.G.A. § 36-81-3(d), the current budget is to be 17 

amended by transferring $4,897,313 from available resources to the Public Defender to 18 

fund staffing and professional services.  19 

BE IT FURTHER RESOLVED that the Finance Department is directed to identify 20 

the appropriate departments and funding lines for effectuating such transfer and place 21 

the resulting budget soundings item on the agenda of the next Board of Commissioners 22 

meeting for approval. 23 
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BE IT FINALLY RESOLVED THAT all resolutions or parts thereof in conflict 1 

herewith are hereby repealed. 2 

SO PASSED AND ADOPTED, this __ day of September, 2025. 3 

     4 
FULTON COUNTY  5 
BOARD OF COMMISSIONERS 6 

       7 
      Sponsored by: 8 
         9 

________________________________ 10 
Moraima Ivory, Commissioner  11 
District 4      12 

 13 
       14 
 15 

ATTEST: 16 
 17 
  18 
_______________________________ 19 
Tonya Grier      20 
Clerk to the Commission  21 

 22 
 23 
 24 
APPROVED AS TO FORM: 25 
 26 
 27 
__________________________ 28 
Y. Soo Jo 29 
County Attorney   30 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0646 Meeting Date: 9/3/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to amend Fulton County’s current budget to increase the
departmental budget for the department of Senior Services in the amount of $294,000.00, based on
current underruns in the county’s overall 2025 fiscal year budget; and for other purposes. (Ivory)
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A RESOLUTION TO AMEND FULTON COUNTY’S CURRENT BUDGET TO 1 
INCREASE THE DEPARTMENTAL BUDGET FOR THE DEPARTMENT OF SENIOR 2 
SERVICES IN THE AMOUNT OF $294,000, BASED ON CURRENT UNDERRUNS IN 3 
THE COUNTY’S OVERALL 2025 FISCAL YEAR BUDGET; AND FOR OTHER 4 
PURPOSES. 5 

 6 
WHEREAS, O.C.G.A. § 36-81-3 provides that counties “shall establish by 7 

ordinance, local law, or appropriate resolution a fiscal year for the operations of the local 8 

government” and that counties “shall adopt and operate under an annual balanced 9 

budget” to be adopted by ordinance or resolution;  and 10 

WHEREAS, O.C.G.A. § 36-81-3 further provides that a county may amend its 11 

budget to adapt to changing governmental needs during the budget period; and  12 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be made as 13 

follows: 14 

(1) Any increase in appropriation at the legal level of control of the local 15 
government, whether accomplished through a change in anticipated 16 
revenues in any fund or through a transfer of appropriations among 17 
departments, shall require the approval of the governing authority. Such 18 
amendment shall be adopted by ordinance or resolution; 19 
 20 
(2) Transfers of appropriations within any fund below the local 21 
government's legal level of control shall require only the approval of the 22 
budget officer; and 23 
 24 
(3) The governing authority of a local government may amend the legal 25 
level of control to establish a more detailed level of budgetary control at 26 
any time during the budget period. Said amendment shall be adopted by 27 
ordinance or resolution; and 28 
 29 
WHEREAS, the legal level of control for Fulton County is the departmental level; 30 

and  31 

WHEREAS, on January 29, 2025 via Item 25-0070, the Board of Commissioners 32 

of Fulton County (“BOC”) adopted the 2025 fiscal year budget; and  33 

WHEREAS, the 2025 fiscal year budget includes a budget of $30,286,934 for the 34 
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 2 

Department of Senior Services; and 1 

WHEREAS, the 2025 fiscal year budget for the Department of Senior Services 2 

does not include the requested $294,000 budget enhancement for the Aging Services 3 

and In Home Services contracts as identified in the Proposed Budget submitted on 4 

November 15, 2024; and 5 

WHEREAS, on August 6, 2025, the Finance Department presented the mid-year 6 

budget review via Item 25-0564, which indicated the County is currently projected to 7 

have $69 million in underruns in the 2025 fiscal year budget due to projected actual 8 

revenue being greater than earlier estimates and projected actual expenses being less 9 

than earlier estimates; and  10 

WHEREAS, according to the Finance Department’s presentation, the excess 11 

underruns will increase the fund balance beyond the amount of 16.66% of budgeted 12 

expenses as required by Fulton County Code Section 102-290; and  13 

WHEREAS, the BOC finds it to be in the best interests of the County to utilize a 14 

portion of the underruns to increase the departmental budget for the Department of 15 

Senior Services to fund the Aging Services and In Home Services contracts. 16 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 17 

Fulton County that, pursuant to O.C.G.A. § 36-81-3(d), the current budget is to be 18 

amended by transferring $294,000 from available resources to the Department of Senior 19 

Services to fund the Aging Services and In Home Services contracts.  20 

BE IT FURTHER RESOLVED that the Finance Department is directed to identify 21 

the appropriate departments and funding lines for effectuating such transfer and place 22 

the resulting budget soundings item on the agenda of the next Board of Commissioners 23 
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meeting for approval. 1 

BE IT FINALLY RESOLVED THAT all resolutions or parts thereof in conflict 2 

herewith are hereby repealed. 3 

SO PASSED AND ADOPTED, this __ day of September, 2025. 4 

     5 
FULTON COUNTY  6 
BOARD OF COMMISSIONERS 7 

       8 
      Sponsored by: 9 
         10 

________________________________ 11 
Moraima Ivory, Commissioner  12 
District 4      13 

 14 
       15 
 16 

ATTEST: 17 
 18 
  19 
_______________________________ 20 
Tonya Grier      21 
Clerk to the Commission  22 

 23 
 24 
 25 
APPROVED AS TO FORM: 26 
 27 
 28 
__________________________ 29 
Y. Soo Jo 30 
County Attorney   31 
 

340





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0647 Meeting Date: 9/3/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to amend Fulton County’s current budget to increase the
departmental budget for the department of Community Development in the amount of $1,000,000.00,
based on current underruns in the county’s overall 2025 fiscal year budget; and for other purposes.
(Ivory)
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A RESOLUTION TO AMEND FULTON COUNTY’S CURRENT BUDGET TO 1 
INCREASE THE DEPARTMENTAL BUDGET FOR THE DEPARTMENT OF 2 
COMMUNITY DEVELOPMENT IN THE AMOUNT OF $1,000,000, BASED ON 3 
CURRENT UNDERRUNS IN THE COUNTY’S OVERALL 2025 FISCAL YEAR 4 
BUDGET; AND FOR OTHER PURPOSES. 5 

 6 
WHEREAS, O.C.G.A. § 36-81-3 provides that counties “shall establish by 7 

ordinance, local law, or appropriate resolution a fiscal year for the operations of the local 8 

government” and that counties “shall adopt and operate under an annual balanced 9 

budget” to be adopted by ordinance or resolution;  and 10 

WHEREAS, O.C.G.A. § 36-81-3 further provides that a county may amend its 11 

budget to adapt to changing governmental needs during the budget period; and  12 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be made as 13 

follows: 14 

(1) Any increase in appropriation at the legal level of control of the local 15 
government, whether accomplished through a change in anticipated 16 
revenues in any fund or through a transfer of appropriations among 17 
departments, shall require the approval of the governing authority. Such 18 
amendment shall be adopted by ordinance or resolution; 19 
 20 
(2) Transfers of appropriations within any fund below the local 21 
government's legal level of control shall require only the approval of the 22 
budget officer; and 23 
 24 
(3) The governing authority of a local government may amend the legal 25 
level of control to establish a more detailed level of budgetary control at 26 
any time during the budget period. Said amendment shall be adopted by 27 
ordinance or resolution; and 28 
 29 
WHEREAS, the legal level of control for Fulton County is the departmental level; 30 

and  31 

WHEREAS, on January 29, 2025 via Item 25-0070, the Board of Commissioners 32 

of Fulton County (“BOC”) adopted the 2025 fiscal year budget; and  33 

WHEREAS, the 2025 fiscal year budget includes a budget of $10,405,955 for the 34 
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Department of Community Development; and 1 

WHEREAS, the 2025 fiscal year budget for the Department of Community 2 

Development does not include the requested $1,000,000 budget enhancement for the 3 

Veteran’s Services Program as identified in the Proposed Budget submitted on 4 

November 15, 2024; and 5 

WHEREAS, on August 6, 2025, the Finance Department presented the mid-year 6 

budget review via Item 25-0564, which indicated the County is currently projected to 7 

have $69 million in underruns in the 2025 fiscal year budget due to projected actual 8 

revenue being greater than earlier estimates and projected actual expenses being less 9 

than earlier estimates; and  10 

WHEREAS, according to the Finance Department’s presentation, the excess 11 

underruns will increase the fund balance beyond the amount of 16.66% of budgeted 12 

expenses as required by Fulton County Code Section 102-290; and  13 

WHEREAS, the BOC finds it to be in the best interests of the County to utilize a 14 

portion of the underruns to increase the departmental budget for the Department of 15 

Community Development to fund the Veteran’s Services Program. 16 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 17 

Fulton County that, pursuant to O.C.G.A. § 36-81-3(d), the current budget is to be 18 

amended by transferring $1,000,000 from available resources to the Department of 19 

Community Development to fund the Veteran’s Services Program.  20 

BE IT FURTHER RESOLVED that the Finance Department is directed to identify 21 

the appropriate departments and funding lines for effectuating such transfer and place 22 

the resulting budget soundings item on the agenda of the next Board of Commissioners 23 
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meeting for approval. 1 

BE IT FINALLY RESOLVED THAT all resolutions or parts thereof in conflict 2 

herewith are hereby repealed. 3 

SO PASSED AND ADOPTED, this __ day of September, 2025. 4 

     5 
FULTON COUNTY  6 
BOARD OF COMMISSIONERS 7 

       8 
      Sponsored by: 9 
         10 

________________________________ 11 
Moraima Ivory, Commissioner  12 
District 4      13 

 14 
       15 
 16 

ATTEST: 17 
 18 
  19 
_______________________________ 20 
Tonya Grier      21 
Clerk to the Commission  22 

 23 
 24 
 25 
APPROVED AS TO FORM: 26 
 27 
 28 
__________________________ 29 
Y. Soo Jo 30 
County Attorney   31 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0648 Meeting Date: 9/3/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to amend Fulton County’s current budget to increase the
departmental budget for the department of Arts and Culture in the amount of $1,700,000.00, based
on current underruns in the County’s overall 2025 fiscal year budget; and for other purposes. (Ivory)
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A RESOLUTION TO AMEND FULTON COUNTY’S CURRENT BUDGET TO 1 
INCREASE THE DEPARTMENTAL BUDGET FOR THE DEPARTMENT OF ARTS 2 
AND CULTURE IN THE AMOUNT OF $1,700,000, BASED ON CURRENT 3 
UNDERRUNS IN THE COUNTY’S OVERALL 2025 FISCAL YEAR BUDGET; AND 4 
FOR OTHER PURPOSES. 5 

 6 
WHEREAS, O.C.G.A. § 36-81-3 provides that counties “shall establish by 7 

ordinance, local law, or appropriate resolution a fiscal year for the operations of the local 8 

government” and that counties “shall adopt and operate under an annual balanced 9 

budget” to be adopted by ordinance or resolution;  and 10 

WHEREAS, O.C.G.A. § 36-81-3 further provides that a county may amend its 11 

budget to adapt to changing governmental needs during the budget period; and  12 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be made as 13 

follows: 14 

(1) Any increase in appropriation at the legal level of control of the local 15 
government, whether accomplished through a change in anticipated 16 
revenues in any fund or through a transfer of appropriations among 17 
departments, shall require the approval of the governing authority. Such 18 
amendment shall be adopted by ordinance or resolution; 19 
 20 
(2) Transfers of appropriations within any fund below the local 21 
government's legal level of control shall require only the approval of the 22 
budget officer; and 23 
 24 
(3) The governing authority of a local government may amend the legal 25 
level of control to establish a more detailed level of budgetary control at 26 
any time during the budget period. Said amendment shall be adopted by 27 
ordinance or resolution; and 28 
 29 
WHEREAS, the legal level of control for Fulton County is the departmental level; 30 

and  31 

WHEREAS, on January 29, 2025 via Item 25-0070, the Board of Commissioners 32 

of Fulton County (“BOC”) adopted the 2025 fiscal year budget; and  33 

WHEREAS, the 2025 fiscal year budget includes a budget of $6,090,899 for the 34 
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Department of Arts and Culture; and 1 

WHEREAS, the 2025 fiscal year budget for the Department of Arts and Culture 2 

does not include the requested $1,700,000 budget enhancement for the CFS Program 3 

as identified in the Proposed Budget submitted on November 15, 2024; and 4 

WHEREAS, on August 6, 2025, the Finance Department presented the mid-year 5 

budget review via Item 25-0564, which indicated the County is currently projected to 6 

have $69 million in underruns in the 2025 fiscal year budget due to projected actual 7 

revenue being greater than earlier estimates and projected actual expenses being less 8 

than earlier estimates; and  9 

WHEREAS, according to the Finance Department’s presentation, the excess 10 

underruns will increase the fund balance beyond the amount of 16.66% of budgeted 11 

expenses as required by Fulton County Code Section 102-290; and  12 

WHEREAS, the BOC finds it to be in the best interests of the County to utilize a 13 

portion of the underruns to increase the departmental budget for the Department of Arts 14 

and Culture to fund the CFS Program. 15 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 16 

Fulton County that, pursuant to O.C.G.A. § 36-81-3(d), the current budget is to be 17 

amended by transferring $1,700,000 from available resources to the Department of Arts 18 

and Culture to fund the CFS Program.  19 

BE IT FURTHER RESOLVED that the Finance Department is directed to identify 20 

the appropriate departments and funding lines for effectuating such transfer and place 21 

the resulting budget soundings item on the agenda of the next Board of Commissioners 22 

meeting for approval. 23 
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BE IT FINALLY RESOLVED THAT all resolutions or parts thereof in conflict 1 

herewith are hereby repealed. 2 

SO PASSED AND ADOPTED, this __ day of September, 2025. 3 

     4 
FULTON COUNTY  5 
BOARD OF COMMISSIONERS 6 

       7 
      Sponsored by: 8 
         9 

________________________________ 10 
Moraima Ivory, Commissioner  11 
District 4      12 

 13 
       14 
 15 

ATTEST: 16 
 17 
  18 
_______________________________ 19 
Tonya Grier      20 
Clerk to the Commission  21 

 22 
 23 
 24 
APPROVED AS TO FORM: 25 
 26 
 27 
__________________________ 28 
Y. Soo Jo 29 
County Attorney   30 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0649 Meeting Date: 9/3/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of the appointment of Jason Frazier and Julie Adams to the Board of Registration
and Elections. (Thorne/Ellis)
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