Contract Renewal Evaluation Form

Date: July 24, 2023

Department: Real Estate and Asset Management

Contract Number: 231TB136993C-GS

Contract Title: Medical and Clinical General Cleaning Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed, and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

The scope of work for this contract cannot be reduced because we do not have the in-
house capabilities to furnish all janitorial services and labor, materials, cleaning supplies
(soap, toilet seat covers, toilet tissue, paper towels, and other required supplies) and
equipment necessary to provide the highest quality of janitorial services at these County
health facilities.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

O Internet search of pricing for same product or service:

Date of search: Click here to enter a date.
Price found: Click here to enter text.
Different features / Conditions: Click here to enter text.
Percent difference between internet price and renewal price: Click here to enter text.

Explanation / Notes:

The prices for Janitorial Services do reflect the current market value in the Atlanta metro
area. This procurement was conducted in accordance with all applicable provisions of the
Fulton County Code of Ordinances and the specific method of source selection for the
services required in this bid is code Selection 102-373, Competitive Sealed Bid.
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[ Market Survey of other jurisdictions:

Date contacted: Click here to enter a date.

City of Atlanta/Vince

Jurisdiction Name / Contact name: Williams
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
Pe_zrcent difference between past purchase price and renewal Click here to enter text.
price:

O Yes X No

Are they aware of any new vendors?

C O Yes No
Are they aware of a reduction in pricing in this industry? X

Yes, the prices are
How does pricing compare to Fulton County’s award contract? comparable.

Explanation / Notes:

Costs vary considerably depending on how much you want done and how often, and
pricing is not at all clear-cut, it depends a great deal on the company and building type.

O Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?
FY2024 The County expenditures as of 7/29/2024 is $146,763.28
FY2023 The County spent $243,099.74
FY2022 The County spent $346,160.00
FY2021 The County spent $315,069.67
FY2020 The County spent $275,020.34 (Partial 10-month service)

4. Does the renewal option include an adjustment for inflation? O Yes X No
(Information can be obtained from CPI index)

Was it part of the initial contract? X Yes O No
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
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Percent difference between past purchase price and renewal price; ~ Click here to enter text,

Explanation / Notes:

Click here to enter text.

5.

6.

Is this a seasonal item or service? O Yes X No

Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
X No If yes, attach the analysis.

Couple of these health facilities was performed in-house, but due to critical operation in
particular a work control environment that requires restrictive measures for as detail
sanitary cleaning that is sustainable to keeping a healthy productive medical
environment. Outsourcing this service to professional trained cleaning contractor for
maintaining the highest quality medical and clinical general cleaning was the best cost-
effective option.

What would be the impact on your department if this contract was not approved?

If this award is not approved, there will be a delay in providing Janitorial Services for
selected Fulton County Health Facilities. The overall impact is that clean and sanitary
facilities will reduce any potential decease and sickness to County employees and patrons

in these facilities.

Richie Carter
Richie Carter, Building Services Mgr. July 29, 2024
Prepared by Date
2
Joe Dawvis, Director September 6, 2024
Department Head Date
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