 DEPARTMENT OF PURCHASING & CONTRACT COMPLIANGE

Report Period Start Report Perlod End

Contract Period Start bn;;‘t;act Periord End
4/1/2021 6/30/2021 1/1/2021 12/31/2021
PO Number PO Date
540 215C112052-DB(C)R2) 1/28/2021
Department P\J@?Q/‘tc‘ Wocve.s
Bid Number

181TB112052K-DB

Service Commodity Construction

Contractor

Site Engineering INC

Achieves contract requirements 70% of the time. Marginally responsive, effective
ana/or efficient; delays require significant adjustments to programs; key employees
marginally capable; customers somewhat satisfied.

Achieves contract requirements 80% of the time: generally responsive, effective and/or
efficient; delays are excusable and/or results in minor programs adjustments;

employees are capable and satisfactorily providing service without intervention;
3 _ customers indicate satisfaction,
3 = Good Achi fract

2 = Satisfactory

icl seldom require gui cuslc .

>l

Achieves contract requirements 100% of the time. -Immedr‘ately responsive; highly

efficient and/or effective; no delays; key employees are experts and require minimal
directions; customers expectations are exceeded.

4 = Excellent

1. Project Development (-Specification Compliance — Technical Excellence — Reports/Adm
Personnel Qualification)

Comments:
Qo

inistration —

Vendor achieves and complies with the standards most of the time. Personnel are highly qualified and are very responsive, and require minimal directions in

4 performing the wark.

O 2

@ 3

Qa
2. Design (-Were Milestones Met Per Contract — Reliabilily - Responsiveness to Direction/Change — On Time Completion - Liquidated Damages)

) Comments:

l‘j 0 Vendor achleves milestones most of the times. Some delays but with minimal impact on the delivery of the project. Very responsive and flexible when given
O 1 work change orders.

Qa2

O a

® 4




3. Award - Proposal Development (-Met Timeless/Due Dates - Reasonable/Cooperative - Flexible/Motivated - Promplt Problem Notificatlon)
O , Comments:

C) Vendor demonstrales prompt services and delivery of project. Handles problems in a limely manner.
1

@F)
Os
® 4

4. Conslruction (-Mobilization Timely — Were Milestones Met -
Work - Responsive to Owner)

Comments:
Oo

Mel/Exceeded Specifications — Within Budgel Performance — Proper Invoicing — Quality of

Vendor mobilizes in accordance with schedule. Quality of work is meet/exceeds expectations. Documenls in invoices are in order most of the time and are
O 1 submilted in timely manner.

@F
OF
® 4

5. Closeout Aclion and Contractors Key Personnel (-Effective Management - Credenlials/Experience - Ability to Accomplish Mission - Conduct)

Comments:
Qo

O Vendor has managed projects from inceplion to closeout effectively. Key personnel are experienced in their field and conducl themselves professionally.
1

OF
Qa
® 4

Overall Performance Rating: 3.8
Would you select/recommend this vendor again? Rating completed by:
(Check box for Yes. Leave Blank for No) D " an bn . Aene v
® Yes O No fonbon Dene
£ /o ?) 202/
Department Head Name Department Head Signature Date
‘//1/211 8/3/2021

VA EY,




DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACTORS PERFORMANCE REPORT
CONSTRUCTION SERVICES

0 = Unsatisfactory

Personnel Qualification)
O b Comments:

1. Project Development (-Specification Compliance - Technical Excellence — Reporis/Administration —

Report Perlod Start Report Period End Contract Period Start Contract Period End
4/1/2021 6/30/2021 1/3/2021_ 12/31/2021

PO Number PO Date
54021SC112052-DB(B)R2 | 1/28/2021

Department ?\A\aht \}JQFKS ) .

E teTBli20SK08
CoNSTRUGTIONSEReEs
Contractor Wade COOES T ' i ‘

Achieves contract requirements less than 50% of the time. not responsive, effective
andfor efficient, unacceptable delay, incompelence. high degree of customer
dissalisfaction.

Achieves contract requirements 70% of the time. Marginally responsive, effective

and/or efficient; delays require significant adjustments to programs; key employees
marginally capable; customers somewhat satisfied.

Achieves contract requirements 80% of the time: generally responsive, effective and/or
efficient; delays are excusable and/or results in minor programs adjustments;
employees are capable and satisfactorily providing service without intervention;

_____customers indicate satfsfaqt{qn. :

Achieves contract requirements 90% of the fime. Usually responsive; effective and/or
efficient; delays have not impact on programs/mission; key employees are highly

____compelent and seldom require guidance; customers are  highly satisfied.

Achieves contract requirements 100% of the time. Immediately responsi\}éf hié?:!y

efficient and/or effective; no delays; key employees are experts and require minimal
directions; customers expectations are exceeded.

The Contraclor achieves and complies wilh the standers of Fulton County Government all the time. The wark force is highly qualified and responsive .
O+

OF
Qa
® 4

2. Design (-Were Milestones Met Per Contract - Reliabilily - Responsiveness to Direction/Change — On Time Completion - Liquidated Damages)

O 3 Comments:

O 1
OF!
Qs
@ 4

The Conlractor achleves milestones all of the time. A few delays and minimal impact on the project.




3. Award - Proposal Development (-Met Timeless/Due Dates - Reasonable/Cooperative - Flexible/Molivated - Prompt Problem Notification)

O 0 Comments:

O
@F
Qs
© 4

The Contractor demonstrales great service and deliver on time. Handles problems in limely manner.

4. Construction (-Mobllization Timely — Were Milestones Mel ~ Mel/Exceeded Specifications - Within Budget Performance ~ Proper Invoicing ~ Quality of

Work — Responsive lo Owner)
O a Comments:

O 1 submitted in a timely manner.

O 2
Os
® 4

The Contraclor mobilizes in accordance with he schedule. Quality of work is meets an exceeds expectations. All documents and invoices are in order and

5. Closeout Action and Contractors Key Personnel (-Effective Management - Credenlials/Experience - Ability to Accomplish Mission - Conduct)

O g Comments:

O {hemselves professionally.

@F
(@K
@ 4

The Contractor has demonstrated from inception to effectively closeout a projects, Contractor employees are experienced in their field and conducl

Overall Performance Rating: 4.0

Would you select/recommend this vendor again?
(Check hox for Yes. Leave Blank for No)

Yes (O No

Rating completed hy:
Staven Jdehson

o8 /03/ AR\

steven- Jadhson

Department Head Name

Department Head Signature

S

Date
81312021 '

il
/4@/¢/M Y= -D




CONTRACTORS PERFORMANCE REPOR
~ CONSTRUCTION SERVICES

1 = Poor

Re.poﬂ Period Start Report Period End Contr;act Peﬁud Si.-an . Co;uractﬂPeriod End .
4/1/2021 6/30/2021 |1/1/2021 12/31/2021
PO Number R Dt

540 21SC112052-DB(B)R2) 1/28/2021
Department PUQ) Gc_ w 0 f\c%

Bid Number 18ITB112052K-DB

Service Commodity Construction

Contractor Sol Construction ,LLC

Achieves contract requirements 70% of the time. Marginally responsive, effective
and/or:efficient; delays require significant adjustments to programs; key employees
marginally capable; customers somewhat satisfied.

= Satisfactory Achieves contract requirements 80% of the time: generally responsive, effective and/of

1. Project De!

efficient; delays are excusable and/or results in minor programs adjustments:

employees are capable and salisfactorily providing service without intervention;
customers indicate satisfaction.

_ Achieves contract requirements 100% of the time. Imfned:ately res,aonéive:' highly
efficient and/or effective; no delays; key employees are experts and require minimal
directions; customers expectations are exceeded.

velopment (-Speclfication Compliance ~ Technical Excellence - Reporls/Administration —

Personnel Qualification)

Oo
BE
O 2
@ 3
or

Comments;

Vendor achieves and complies with the standards most of the time. Personnel are highly qualified and are very responsive, and require minimal directions in
performing the work.

2. Design (-Were Milestones Met Per Conlract - Reliability - Responsiveness to Direction/Change ~ On Time Completion — Liquidated Damages)

Oo
O 4
OF}
O3
® 4

Comments:

Vendor achieves milestones most of the limes. Some delays but with minimal impact on the delivery of the projecl. Very responsive and flexible when given
work change orders.




3. Award - Proposal Development (-Met Timeless/Due Dales - Reasonable/Cooperalive - Flexible/Motivated - Prompt Problem Notificalion)

Comments:
Qo

O Vendor demonstrates prompt services and delivery of projecl. Handles problems in a limely manner.
1

Q 2
O
@ 4

4, Conslruction (-Mobilization Timely — Were Milestones Met — Met/Exceeded Specifications — Within Budgel Performance - Proper Invaicing - Quality of

Work — Responsive la Owner)
ents:
o 0 Comments

O 1 submitled in timely manner.
G
Os
4

Vendor mobilizes in accordance with schedule. Qualily of work is meel/exceeds expectations. Documents in invoices are in order most of the time and are

5. Closeout Aclion and Conlraclors Key Personnel (-Effective Management - Credentials/Experience - Abilily to Accomplish Mission - Conduct)

O 0 Comments:

O
SF:
O3
® 4

Vendor has managed projects from inception to closeout effectively. Key personnel are experlenced in their field and conduct themselves professionally.

Overall Performance Rating: 3.8

Would you select/recommend this vendor again? Rating completed by:
(Check box for Yes. Leave Blank for No)

® Yes (O No by Do v
& |o3[2021

anton . dewneJ/

Department Head Name Department Head Signature

Date

IP—

B8/3/2021

//{;M/g/ §—4-2f




Report Period Start Repﬁn Perlod End Conu:ac Period Sln ‘ . nct er}od End

/2001 | fersoz021  Jyapoar [T izmim0m1
PO Number PO Date
54021SC112052-DB(B)R2 | 1/28/2021
- J} F" -Q {5}.‘] S l);\,mtq:k'\:g — —— 7. — — ‘
BId Number T

Service Commocdity

Contractor

s contract re
for efficient; delays require si
marginally capable; customers somewha

sponsive, effective
ams; key employees
2 = Satisfactory Achieves contract requirements 80% of the time; generally responsive, effective and/or
efficient; delays are excusable and/or results in minor programs adjustments;
employees are capable and satisfactorily providing service without infervention;
customers indicate satisfaction.

s f

4 = Achieves contract requirements 100% of the time. Immediately responsive; highly
efficient and/or effective; no delays; key employees are experts and require minimal
directions; customers expectations are exceeded.

1. Project Development (-Specification Gumpllan — Technical Excellence — Reports/Administration —
Personnel Qualification)

O o Comments:

O The contraclor employs a competent geotechnical engineer to assist with all our gablon wall structures
1

(OF
Os
® 4

2. Design (-Were Mileslones Met Per Contract — Reliability - Respansiveness to Direclion/Change — On Time Completion - Liquidated Damages)

o 0 Comments:
O This conltractor consistenlly meets our milestones
1

Qa2
Os
® 4




3. Award - Proposal Development (-Met Timeless/Due Dales - Reasonable/Cooperalive - Flexible/Molivated - Prompt Problem Nolification)

O a Commients:
O The contractor displays flexibility and is cooperalive with schedule changes
1

2) 3

Oa

4. Canstruction (-Mobilizalion Timely — Were Mileslones Met — Mel/Exceeded Specifications ~ Within Budget Performance — Proper Involeing — Quality of
Work — Responsive to Owner)
O o Gomments:

O The contractor has been good with meeting deadlines
1

OF.
@ 3
o

5. Closeout Aclion and Contractors Key Personnel (-Effective Management - Credentials/Experience - Ability to Accomplish Mission - Conduct)
O 0 Comments:

O The contraclor has always supplied the expertise for major pipeline rehabilitation projects
1

oF
Os
OF

Overall Performance Rating: 3.8 i
Would you select/recommend this vendor again? Rating completed by: O . R
(Check box for Yes, Leave Blank for No) T i “ Sawm. Tama klez
Yes O No Sawm 1AW
AL [p =, / 202
Department Head Name Department Head Signature Date
//ﬂ w2020 ]
- |

i

%KM% 4_3’/ r



