
 

DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACTORS PERFORMANCE REPORT
CONSTRUCTIONSERVICES’

 Report Period Start Report Perlod End Contract Period Start Contract Period End

 

 
 
 

4/1/2021 6/30/2021 1/1/2021 12/31/2021
PO Number

PO Date
fa

540 218C112052-DB(C)R2) 1/28/2021 
 Department

Bid Number

Meee Wores

 181TB112052K-DB

 Service Commodity
Construction

 Contractor 
  

   

Vaemer=|)(216) Co) a]

3 = Good

4 = Excellent

Personnel Qualification)

 Site Engineering INC

ntract requirements 70% of
delays require

capable; customers somewh

Achievescontract requirements 80% ofthe time; generally responsive, effective and/or
efficient; delays are excusable and/or results in minor programs adjustments;
employees are capable andsatisfactorily Providing service withoutintervention;
customersindicate satisfaction.

Ooi

Achieves contractiene ilmoaucniae® Immediately responsive;highly
efficient and/oreffective; no delays; key employees are experts and require minimal
directions; customers expectations are exceeded.

1. Project Development(-Specification Compliance - Technical Excellence — Reports/Administration -

 

 

 

Commonts:
O p Vendor achieves and complies with the standards mostofthe time. Personnelare highly qualified and are very responsive, and require minimaldirections inO4 performing the work.

O2

OF
Os

2. Design(-Were Milestones Met Per Contract — Reliability - Responsiveness to Direction/Change — On Time Completion — Liquidated Damages)

O Comments:

die Vendorachieves milestones mostofthe times. Some delays but with minimal impact on the delivery ofthe project. Very responsive andflexible when givenO14 work changeorders.

O2
Os
@4    



3. Award - Proposal Development (-Met Timeless/Due Dates - Reasonable/Cooperative- Flexible/Motivated - Prompt Problem Notification)
Ou Comments:

 
O Vendor demonstrates prompt services and delivery of project. Handles problemsin a timely manner.

1

Or
Os
@4

4. Construction (-Mobilization Timely — Were Milestones Met —
Work — Responsive to Owner)

oO 0 Comments: 
MeVExceeded Specifications — Within Budget Performance — ProperInvoicing - Quality of

Vendor mobilizes in accordance with schedule. Qualit
oO 1 submitted in timely manner.

Or
Os:

@.

 
ly of work is meet/exceedsexpectations. Documentsin invoicesare in order most of the time and are

 

 

5. Closeout Action and Contractors Key Personnel (Effective Management- Credentials/Experlence- Ability to Accomplish Mission - Conduct)
oO é Comments:

Vendor has managed projects from inception to closeout effectively. Key personnel are experiencedin their field and conduct themselves professionally.O1

O2
Os

@4  
 Overall Performance Rating: 3.8

 
Would you select/recommendthis vendor again?
(Check box for Yes. Leave Blank for No) 

Rating completed by: anton. kKenev/
© Yes © No Iubm Denev

& /oz)z021 
Department Head Name  
 

Department Head Signature Date

LM 8/3/2021     

 

 

 



 

DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACTORS PERFORMANCE REPORT
CONSTRUCTION SERVICES

 Report Period Start Report Period End Contract Period Start Contract Period End

 

 
 
 

4/1/2021 6/30/2021 1/3/2021, 12/31/2021
PO Number

PO Date

540218C112052-DB(B)R2— 1/28/2021 
 Department Ralake Works
 Bid Number  

 Service Commodity

 Contractor 
0 =Unsatisfactory

aTRSReCKRUeenecmlsCRe AN

Personnel Qualification)
   

   
50% ofthe time. not responsive; effective

competence. high degree of customer

Achieves contract requirements 70% ofthe time. Marginally responsive, effective
and/orefficient; delays require significant adjustments to programs; key employees
marginally capable; customers somewhatsatisfied.
Achieves contract requirements 80% ofthe time; generally responsive, effective and/oriolTHeIVARRoI]MTLelm echCaminitaprograms adjustments;
SMTleMer=)ore)MeteRTEghg providing service without intervention;BLTeaTe[e114(ea eee ae Shs :
Achieves contract requirements 90%ofthe time. WETTEA reneMcii(cleWemepefficient; delays have not impact on programs/mission; key employeesare highly

fs ate highly satisfied. fs
Achieves contract requirements 100% ofthe time. Immediately responsive; highly
CellTeleLola(Yo(Ia reke=)ENea oyaeSeel RieeeeM Taney]
directions; customers expectations are exceeded.

1. Project Development(-Specification Compliance — Technical Excellence — Reporis/Administration —

 

 

 

Comments:
O 8 The Contractor achieves and complies with the standers of Fulton County Governmentall the time. The work force is highly qualified and responsive .O1
Oz
Os

@s4

2. Design (-Were Milestones Met Per Contract — Reliabilily - Responsiveness to Direction/Change — On Time Completion - Liquidated Damages)

Oo Comments:

6 The Contractorachieves milestonesall ofthe time. A few delays and minimal impactonthe project.
O1
O2

Os
@4    



3. Award - Proposal Development(-MetTimeless/Due Dates - Reasonable/Cooperative - Flexible/Motivated - Prompt Problem Notification)

oO Comments:
0 

O1
Or

Os
©«

‘The Contractor demonstrates great service and deliver on time. Handles problemsin timely manner.

 
4. Construction (-Mobllization Timely —- Were Milestones Met - Mel/Exceeded Specifications - Within Budget Performance — ProperInvoicing — Quality of
Work - Responsive to Owner)

O 0 Comments:
 

O1 submitted in a timely manner.

Oz
Oa
©.

The Contractor mobilizes in accordance with the schedule. Quality of work is meets an exceeds expectations. All documents andinvoicesare in order and

 

5. Closeout Action and Contractors Key Personnel(-Effective Management- Credentials/Experience- Ability to Accomplish Mission - Conduct)

Comments:
Oo 

O1 themselves professionally.

O2
Os
©.  The Contractor has demonstrated from inception to effectively closeout a projects, Contractor employees are experiencedin theirfield and conduct

 

 

Overall PerformanceRating: 14.0

 
Would you select/recommendthis vendor again?
(Check hox for Yes. Leave Blank for No)

Yes O No

 

Rating completed by:

Staven Daekhson
08/23/AR\

Steven Talhson

 
Department Head Name Department Head Signature Date
 

 si  |erar2021

  
 

jj{Ke 9-4

 

 
 



 

DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACTORS PERFORMANCE REPORT
CONSTRUCTION SERVICES

 

 

  
 

Report Period Start Report Period End Contract Period Start Contract Period End

4/1/2021 6/30/2021 4} 1/1/2021 12/31/2021
PO Number PO Date

———————
540 21SC112052-DB(B)R2) 1/28/2021  
Department PLubLe Wores
 

Bid Number 18ITB112052K-DB
 

Service Commodity Construction
 

Contractor 
  

   PersonnelQualification)

 Sol Construction ,LLC

marg apable; customers somewhat satisfied.

Achieves contract requirements 80% ofthe time; generally responsive, effective and/of
efficient; delays are excusable and/orresults in minor programs adjustments;
employees are capable and satisfactorily providing service withoutintervention;
customersindicate satisfaction.
/

UT miele a) ij

Achieves contract requirements 100% ofthe time. Immediately responsive; rena
efficient and/oreffective; no delays; key employees are experts and require minimal
directions; customers expectations are exceeded.

4, Project Development(-Specification Compliance — Technical Excellence — Reporls/Administration —

 

 

 

~ Comments;
O 6 Vendorachieves and complies with the standards mostofthe time. Personnel are highly qualified and are very responsive, and require minimaldirections inO1 performing the work.

O2
@s
O4

2. Design (-Were Milestones Met Per Contract — Reliability - Responsivenessto Direction/Change — On Time Completion — Liquidated Damages)

oO Comments:

9 Vendor achieves milestones mostofthe limes. Somedelays butwith minimal impactonthe delivery ofthe project. Very responsive and flexible when given
O14 work change orders.

O2
Os

OF    



3. Award - Proposal Development(-Met Timeless/Due Dates- Reasonable/Cooperative- Flexible/Motivated - Prompt Problem Notification)
Oo Comments:
O Vendor demonstrates prompt services and delivery of project. Handles problemsin a timely manner.

f

O2

Os

@4

4, Construction (-Mobilization Timely — Were Milestones Met — Met/Exceeded Specifications — Within Budget Performance — ProperInvoicing — Quality ofWork — Responsive to Owner)

oO 0 Comments:

Vendor mobilizes in accordance with schedule. Quallit
oO 1 submitted in timely manner.

O2

Os
@4

 

 

 
ly of work is meet/exceeds expectations, Documentsin invoices are in order most of thetime and are

 

5. Closeout Action and Contractors Key Personnel(-Effective Management- Credentials/Experience- Ability to Accomplish Mission - Conduct)
oO 0 Comments:

Vendor has managedprojectsfrom inception to closeout effectively. Key personnel are experiencedin their field and conduct themselO1

O2

Os

@s4

 

Ives professionally.   
 

Overall Performance Rating: 3.8

 Would youselect/recommend this vendor again? Rating completed by:
(Check box for Yes. Leave Blank for No)

® Yes © No IubsvyPanny
& |o3(2021

anton. AeneZ

  
 Department Head Name Department Head Signature

MIE 8/3/2024
Date
     

 

 



 

 

  

 
  
 
 

 
 

Report Period Start Report pariad End Contract PeriodStart Contract Perlod End

(4/1/2021 6/30/2021 sift/a/202i | 12/31/2021
PO Number PO Date

|54021SC112052-DB(B)R2_—_| 11/28/2021

Department ! Foek Cc LAoRKS = as << ——

Bid Number M8ITB412052K-DB —
 Service Commodity

Contractor

    

[CONSTRUCTION SERVICES _

 

  
pie

Personnel Qualification)

Oo 0 Comments:

   
 

CMe)(colle)
; key employ

lelmeINNCRoeee-eosMIMomMelle adjustments;
employees are capable and satisfactorily providing service without intervention;
customers indicate satisfaction. _

Achieves contract requirements 100% ofthe time. Immediately responsive; highly
efficient and/oreffective; no delays; key employees are experts and require minimal
directions; customers expectations are exceeded.

1, Project Development(-Specification Compliance — Technica! Excellence ~ Reports/Administration -

 
O The contractor employs a competent geotechnical engineerto assistwithall our gablionwall structures4

Ox
Os
@s

 2. Design (-Were Milestones Met Per Contract — Reliability - Responsivenessto Direction/Change — On Time Completion — Liquidated Damages)

Oo Comments:

 O41

O2
Os
@s  

This contractor consistently meets our milestones

 
 



3. Award - Proposal Development (-Met Timeless/Due Dates - Reasonable/Cooperative - Flexible/Molivated - Prompt Problem Notification)

Co aes
The contractordisplaysflexibility and is cooperative with schedule changes
 

Oa

4. Construction (-Mobilization Timely — Were Milestones Met — Mel/Exceeded Specilications — Within Budget Performance — ProperInvoicing — Quality of
Work — Responsive to Owner)

Oo Gomments:
O The contractor has been good with meeting deadlines

1

Oz
@s
Oa

 
 

 

 

5. Closeout Action and Contractors Key Personnel(-Effective Management- Credentials/Experience- Ability to Accomplish Mission - Conduct)

Oo Comments:

O The contractor has always supplied the expertise for majorpipeline rehabilitation projects

1

O2
Os
@4

  
 

 

   
 

    

Overall Performance Rating: 13.6 }

(Would you select/recommendthis vendor again? Rating completed by: fonSF Reed
(Check boxfor Yes, Leave Blank for No) TawMech ; Sam. Tama kloge 1

\© Yes O No Sw
OS los /2o2]

Department Head Name Department HeadSignature Date

MIE |e'3/2021 —_ ]

 

 


