# 19-1143
Fulton County Board of Commissioners
Agenda ltem Summary BOC Meeting Date
12/18/2019
Requesting Agency Commission Districts Affected
Real Estate and Asset Management All Districts

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew existing contracts - Department of Real Estate and Asset Management,
Bid#171TB109620C-BKJ, Janitorial Services for Selected Fulton County Facilities (Groups C, D & G)
in the total amount of $906,135.36 with: (A) Diversified Maintenance-RWS, LLC(Birmingham, AL) in
the amount of $683,540.36; and (B) A-Action Janitorial Service, Inc. (Lithonia, GA) in the amount of
$222,595.00, to provide the highest quality cleaning services for selected Fulton County facilities.
This action exercises the second of two renewal options. No renewal option remains. Effective
dates: January 1, 2020 through December 31, 2020.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Is this Item related to a Strategic Priority Area? (If yes, note strategic priority area below)

Yes All People trust government is efficient, effective, and fiscally sound

Is this a purchasing item?
Yes

(First sentence includes Agency recommendation. Provide an executive summary
of the action that gives an overview of the relevant details for the item.)

Scope of Work: To provide general cleaning for selected Fulton County facilities for the
Department of Real Estate and Asset Management (DREAM). Janitorial contractors shall furnish all
materials, labor, cleaning supplies, restroom supplies (including feminine products, soap, toilet seat
covers, toilet tissue, paper towels, and other required supplies) and equipment necessary to provide
the highest quality janitorial services at these facilities which consists of:

Summary & Background

* Diversified Maintenance-RWS, LLC - Group C: (Central Libraries) Consists of 5 facilities (Central,
Auburn, Martin Luther King, Peachtree, and Mechanicsville Libraries); with a total of 323,852
cleanable sq. ft.; and Group G: (North Senior Centers) — Consists of 5 facilities (HG Darnell, North
Fulton, DC Benson, Dogwood and New Horizons) with a total of 74,002 cleanable sq. ft. and
(Central Senior Centers) which consist of two (2) facilities (Edgewood and Helene S. Mills) with a
total of 30,093 cleanable sq. ft.

 A-Action Janitorial - Group D: (North Fulton Libraries) - Consists of 15 facilities (Alpharetta, Milton,
Buckhead, Dogwood, East Atlanta, Kirkwood, Northeast Regional, Northside, Adamsuville/Collier

Agency Director Approval County Manager’s
Approval
Typed Name and Title Phone
Felicia Strong-Whitaker, Director (404) 612-5800
Signature Date

Revised 03/12/09 (Previous versions are obsolete)
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Continued

heights, Ponce de Leon, Roswell Branch, Sandy Springs, Fulton Library at Ocee, Northwest
Atlanta, and East Roswell Libraries) with a total of 225,198 cleanable sq. ft.

Community Impact: The overall community impact is to provide clean and sanitary facilities for the
selected facilities.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval to renew existing contracts to provide the highest quality of cleaning services
for the selected Fulton County facilities, which consists of: Groups C: (Central Libraries); D (North
Fulton Libraries) and G: (North Senior Centers) and (Central Senior Centers) for fiscal year 2020.

These are time and material contracts. The requested total spending authority in the amount of
$906,135.36 which is sufficient to cover the cost for cleaning materials, janitorial supplies, labor
hours to include day porters; and additional events and unanticipated emergencies that may require
additional janitorial support to maintain the required cleaning in these facilities for FY2020.
Historical Expenditures:

e FY2019: The County expenditure as of 11/12/2019, $750,724.16
e FY2018: The County spent $893,367.00
e FY2017: The County spent $758,401.63

Project Implications: These contracts are design to provide and maintain sustainable clean and
sanitary County facilities. The effective cleaning program is critical component to keeping a healthy
and productive environment.

Community Issues/Concerns: None that the Department is aware of.

Department Issues/Concerns: If these renewal contracts are not approved, the Department will
not be able to provide janitorial services for selected County facilities.

History of BOC Agenda Item: Yes, see charts below:

(A) Diversified Maintenance-RWS, LLC

CURRENT CONTRACT HISTORY BOC ITEM | DATE DOLLAR AMOUNT

Original Contract Amount 17-1074 12/20/17 $316,299.30
Renewal No. 1 18-0877 11/14/18 $323,800.00
Amendment No. 1 19-0064 | 1/23/2019 $350,474.00
Renewal No. 2 $683,540.36
Total Revised Amount $1,674,113.66
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(B) A-Action Janitorial Service, Inc.

CURRENT CONTRACT HISTORY BOC ITEM | DATE DOLLAR AMOUNT

Original Contract Amount 17-1074 12/20/17 $226,594.40
Renewal No. 1 18-0877 11/14/18 $226,595.00
Renewal No. 2 $222,595.00
Total Revised Amount $675,784.40

Contract Compliance Information

(Provide Contractor and Subcontractor details.)

Total Contract Value:

(A)

Contract Value:
Prime Vendor:
Prime Status:
Location:
County:

Prime Value:
Subcontractor:

Total Contract Value:
Total M/FBE Value:

(B)

Contract Value:
Prime Vendor:
Prime Status:
Location:
County:

Prime Value:
Subcontractor:

Total Contract Value:
Total M/FBE Value:

Grand Contract Value:

Grand M/FBE Value:

$906,135.36

$683,540.36

Diversified maintenance-RWS, LLC
Non-Minority

Birmingham, AL

Jefferson County

$683,540.36 or 100.00%

None

$683,540.36 or 100.00%
$-0-

$222.595.00
A-Action Janitorial Service Inc.

African American Female Business Enterprise- Certified

Lithonia, GA

DeKalb County
$222,595.00 or 100.00%
None

$222,595.00 or 100.00%
$222,595.00 or 100.00%

$906,135.36 or 100.00%
$222,595.00 or 24.57%
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# 19-1143

Solicitation NON-MFBE MBE FBE TOTAL
Information

No. Bid Notices Sent:
No. Bids Received:

Total Contract Value @ $906,135.36 or 100.00%
Total M/FBE Values $222,595.00 or 24.57%
Total Prime Value $906,135.36 or 100.00%

(Include projected cost, approved budget amount and account number,
source of funds, and any future fundina requirements.)
100-520-5221-1176: General, Real Estate and Asset Management, Cleaning Services-$906,135.36
“Subiject to availability of funding adopted for FY2020 by BOC”

Fiscal Impact / Funding Source

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all
exhibits in the upper right corner.)

Exhibit 1. Contract Renewal Agreements

Exhibit 2: Contractor’s Performance Reports

Exhibit 3: Contract Renewal Evaluation Form

Source of Additional Information (Type Name, Title, Agency and Phone)

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Agency Director Approval County Manager’s
Approval
Typed Name and Title Phone
Felicia Strong-Whitaker, Director (404) 612-5800
Signature Date

Revised 03/12/09 (Previous versions are obsolete)
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Procurement

Contract Attached:
No

Previous Contracts:
Yes

Solicitation Number:
171TB109620C-BKJ

Submitting Agency:
Department of Real
Estate and Asset

Management

Staff Contact:
Harry Jordan

Contact Phone:
(404) 612-5933

Description: Approval to renew existing contracts to provide the highest quality cleaning services for

selected Fulton County facilities.

FINANCIAL SUMMARY

Total Contract Value:

Original Approved Amount:

Previous Adjustments:
This Request:

$893,367.00
$900,869.00
$909,135.36

MBE/FBE Participation:

Amount: .
Amount: .

Amount: $222.595.00 or 24.57%

%: .
%.

TOTAL: $2,700,371.36 Amount: . %: .
Grant Information Summary:

Amount Requested: ] Cash

Match Required: L] In-Kind

Start Date: ] Approval to Award

End Date: ] Apply & Accept

Match Account $:

Funding Line 1:
100-520-5221-1176:
$906,135.36 “Subject
to availability of
funding adopted for
FY2020 by BOC”

Funding Line 2:

Funding Line 3:

Funding Line 4:

KEY CONTRACT TERMS

Start Date:
1/1/2020

End Date:
12/31/2020

Cost Adjustment:

Renewal/Extension Terms:
No renewal option remains.

ROUTING & APPROVALS

(Do not edit below this line)

X Originating Department: Davis, Joseph Date: 12/3/2019
X County Attorney: Stewart, Denval Date: 12/10/2019
X Purchasing/Contract Compliance: Strong-Whitaker, Felicia Date: 12/11/2019
X Finance/Budget Analyst/Grants Admin: Whitted, Ivan Date: 12/4/2019
) Grants Management: . Date: .

X County Manager: Anderson, Dick Date: 12/11/2019
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# 19-1143

DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management

BID/RFP# NUMBER: 17ITB109620C-BKJ

BID/RFP# TITLE: Janitorial Services for Selected Fulton County Facilities (Groups C, D & G)
ORIGINAL APPROVAL DATE: 7/20/2017

RENEWAL PERIOD: FROM: 1/1/2020 THROUGH 12/31/2020

RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $222,595.00

COMPANY’S NAME: A-Action Janitorial Services, Inc.

ADDRESS: 6607 Tribble Street

CITY: Lithonia

STATE: GA

ZIP: 30058

This Renewal Agreement No. __ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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# 19-1143

SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications for Bid/RFP# 171TB109620C-BKJ

(Person signing must have signature authority for the company/corporation)

NAME: (Print)
(CEO, President, Vice President)

VENDOR’S SIGNATURE: DATE:

ATTEST:

NOTARY PUBLIC:

TITLE: COUNTY:

SEAL (Affix) MY COMMISSION EXPIRES:

FULTON COUNTY, GEORGIA

DATE:
ROBERT L. PITTS, CHAIRMAN
FULTON COUNTY BOARD OF COMMISSIONERS
ATTEST:

DATE:

TONYA R. GRIER
INTERIM CLERK TO THE COMMISSION

SEAL (Affix)

DEPARTMENT AUTHORIZES RENEWAL OPTION ON THE AFOREMENTIONED BID/RFP:

DEPARTMENT HEAD: Joseph N. Davis, Director, DREAM (Print)

DEPARTMENT HEAD SIGNATURE: DATE
ITEM#: RCS: ITEM#: RM:
RECESS MEETING REGULAR MEETING
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management

BID/RFP# NUMBER: 17ITB109620C-BKJ

BID/RFP# TITLE: Janitorial Services for Selected Fulton County Facilities (Groups C, D & G)
ORIGINAL APPROVAL DATE: 7/20/2017

RENEWAL PERIOD: FROM: 1/1/2020 THROUGH 12/31/2020

RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $683,540.36

COMPANY’S NAME: Diversified Maintenance-RWS, LLC

ADDRESS: 331 First Avenue North

CITY: Birmingham

STATE: AL

ZIP: 35204

This Renewal Agreement No. __ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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# 19-1143

SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications for Bid/RFP# 171TB109620C-BKJ

(Person signing must have signature authority for the company/corporation)

NAME: (Print)
(CEO, President, Vice President)

VENDOR’S SIGNATURE: DATE:

ATTEST:

NOTARY PUBLIC:

TITLE: COUNTY:

SEAL (Affix) MY COMMISSION EXPIRES:

FULTON COUNTY, GEORGIA

DATE:
ROBERT L. PITTS, CHAIRMAN
FULTON COUNTY BOARD OF COMMISSIONERS
ATTEST:

DATE:

TONYA R. GRIER
INTERIM CLERK TO THE COMMISSION

SEAL (Affix)

DEPARTMENT AUTHORIZES RENEWAL OPTION ON THE AFOREMENTIONED BID/RFP:

DEPARTMENT HEAD: Joseph N. Davis, Director, DREAM (Print)

DEPARTMENT HEAD SIGNATURE: DATE
ITEM#: RCS: ITEM#: RM:
RECESS MEETING REGULAR MEETING
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# 19-1143

Report Period Start

1/1/2019 6/30/2019 1/1/2019 12/31/2019
PO Number PO Date
022719-0267 6/30/2019
Department Real Estate and Asset Management

Bid Number 171TB109620C-BKJ

Service Commodity

Janitorial Contractual Cleaning , Groups C,D & G

Contractor

A Action cleaner

= Poor Achieves contract réquirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs;
key employees marginally capable; customers somewhat satisfied.

= Satisfactory Achieves contract requirements 80% of the time; generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction. _
Achieves contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees
are highly competent and seldom require guidance; customers are highly
satisfied.

= Excellent Achieves contract requirer};éﬁfs 100% of the time. .'mmediatéiy responsive;
highly efficient and/or effective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.

. Quality of Goods/Services (-Specification Compliance - Technical Excellence - Reports/Administration - Personnel Qualification)

Q . Comments:
A-Action is a good company and provides quality service to customers and county staff.
O 1
O
OX!
O 4

. Timeliness of Performance (-Were Milestones Met Per Contract - Response Time (per agreement, if applicable) - Responsiveness to Direction/Change - On Time
;ompletion Per Contract)

Comments:
8 0 A-Action has constantly manage to meet deadlines and responds to inquires from staff and customers on a daily basis. Their level of professionalism is top notch.
1

@F
Os
O

. Business Relations (-Responsiveness to Inquiries - Prompt Problem Notifications)

O Comments:
0
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A IA-Actinn husinass practice is very professional. Field staff needs to be more proactive with new and closing buildings to meet contractual needs.

#19-1143
O

. Customer Satisfaction (-Met User Quality Expectations - Met Specification - Within Budget - Proper Invoicing - No Substitutions)

O 8 Comments:

On
Dz
OF]
4

A-Action is a solid company that meets county expectations. Their front office and field staff are very professional. A-Action invoicing meets Fulton County standards.

. Contractors Key Personnel (-Credentials/Experience Appropriate - Effective Supervision/Management - Available as Needed)

O 0 Comments:

Anthony Black and Fredericka Ross are very professional in their daily task, while interacting with county staff and customers. The two employees of A-Action understands their

O 1 craft and the nature of their business that they are in. They are two outstanding employees that make A-Action stand out among other contractors.

Oz
®3
O

Jverall Performance Rating: 3.2

Vould you select/recommend this vendor again?
Check box for Yes. Leave Blank for No)

® Yes (O No

Rating completed by:

carlos.gordon

Department Head Name

_—~Pepartment Head Signature

Date

JVUsESR N Dans

¥ A

8/20/2019
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# 19-1143

Report Period Start

“ReportParicd€nd | ContractPeriod Siart T Contract Period End
1/1/2019 11/30/2019 1/1/2019 12/31/2019
PO Number PO Date
030719-0325 11/27/2019
Department Real Estate and Asset Management
Bid Number 18ITB109620C-BKJ

Service Commaodity

Janitorial Service ( Groups C& D)

Contractor Diversified Cleaning Service

= Poor ' ‘Achieves'cohtract requirements 70% of the time. Marginally féSponsive,
effective and/or efficient; delays require significant adjustments to programs:
key employees marginally capable; customers somewhat satisfied.

= Satisfactory Achieves contract requirements 80% of the time; generally responsive, effective
andjor efficient; delays are excusable and/or results in minor programs
\adjustments; employees are capable and satisfactorily providing service without

i intervention; customers indicate satisfaction. S

= Good {Achieves contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees

are highly competent and seldom require guidance; customers are highly
e satisfied.

= Excellent Achieves contract requirements 100% of the time. Immediately;sponsive; !
highly efficient and/or effective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.

- Quality of Goods/Services (-Specification Compliance - Technical Excellence - Reports/Administration - Personnel Qualification)

D 0 Comments:
A change of project manager has improved quality of goods and service tremendously.
O
®>
O3
O 4

. Timeliness of Performance (-Were Milestones Met Per Contract - Response Time (per agreement, if applicable) - Responsiveness to Direction/Change - On Time
;ompletion Per Contract)

O 0 Comments:
O Timelessness of performance has improved with new management team.
1

®:
Os
Oa

. Business Relations (-Responsiveness to Inquiries - Prompt Problem Notifications)

Comments:
Do
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INivareifiad mananement team has attempted to |mproved In communication and responsiveness when problems arises within the Senior centers or Annex locations. It is

# 1 9 1 1 43 1 that diversified continues to strive to improve their Q.C program.

04

. Customer Satisfaction (-Met User Quality Expectations - Met Specification - Within Budget - Proper Invoicing - No Substitutions)

Comments:
Q 0 Building customers and county staff are acceptable with the nightly cleaning standards of Diversified cleaning service. The overall attitude of management has improved with
D 1 the recent changes of the project manager and company responsiveness to the needs of the customers and staff has improved greatly . Billing is up to date with County
standards.

D
03
O

. Contractors Key Personnel (-Credentials/Experience Appropriate - Effective Supervision/Management - Available as Needed)

Comments:
Do

OF
OpF:
Os
O«

The new management team has vast experience and knowledge of working conditions at the county. New management supervision has performed up to standards.

Jverall Performance Rating: 26

Vould you select/recommend this vendor again?
Check box for Yes. Leave Blank for No)

® Yes (O No

Rating completed by:

carlos.gordon

Department Head Name

;ﬁepprtment Head Signature

Date

IDSSPL m~ DS

Y

11/27/2019
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# 19-1143

Contract Renewal Evaluation__ Formﬁ

Date:

November 18, 2019

Department: Real Estate and Asset Management

Contract Number: 171TB109620C-BKJ

Contract Title: Janitorial Services for Selected County Facilities (Groups C, D & G)

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

The scope of work for this contract cannot be reduced because we do not have the in
house capabilities to furnish all janitorial services and labor, materials, cleaning
supplies (soap, toilet seat covers, toilet tissue, paper towels, and other required
supplies) and equipment necessary to provide the highest quality of janitorial services
at these County facilities.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

[ Internet search of pricing for same product or service:

Date of search: Click here to enter a date.
Price found: Click here to enter text.
Different features / Conditions: Click here to enter text.
Percent difference between internet price and renewal price: Click here to enter text.

Explanation / Notes:

The prices for Janitorial Services do reflect the current market value in the Atlanta metro
area. This procurement was conducted in accordance with all applicable provisions of the
Fulton County Code of Ordinances and the specific method of source selection for the
services required in this bid is code Selection 102-373, Competitive Sealed Bid.

1

Contract Renewal Evaluation Form
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O Market Survey of other jurisdictions:

Date contacted: Click here to enter a date.

City of Atlanta/Vince

Jurisdiction Name / Contact name: Williams
Date of last purchase: Click here to enter a date
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
Pgrcent difference between past purchase price and renewal Click here to enter text.
price:

O Yes X No

Are they aware of any new vendors?

Are they aware of a reduction in pricing in this industry? L Yes X No

Yes, the prices are
How does pricing compare to Fulton County's award contract? comparable.

Explanation / Notes:

Costs vary considerably depending on how much you want done and how often, and pricing is not
at all clear-cut -- it depends a great deal on the company and building type. Many janitorial cleaning
companies will charge a flat rate. The average cost to clean per square foot is approximately range
from $1.08 to 1.45. Compared to City of Atlanta, the County is paying comparable price for
janitorial services.

U Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

The County spent $758,401.63 in FY2017, $893,367.00 in FY2018, and $557,435.56 as
11/18/2019 (Central Library is temporally closed for renovation).

4. Does the renewal option include an adjustment for inflation? ] Yes X No
(Information can be obtained from CPI index)
Was it part of the initial contract? X Yes [0 No
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.

2 Contract Renewal Evaluation Form
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Adjusted price: Click here to enter text.

: : . lick e to enter text
Percent difference between past purchase price and renewal price: Click here to enter text.

Explanation / Notes:

Click here to enter text.
5. s this a seasonal item or service? O Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? X Yes
J No If yes, attach the analysis.

Service was performed in-house for approximately 3 years but proved to be costly and
ineffective. Due to the projected Health Care requirement, high absenteeism rate and
rising supply cost, if was more cost effective to outsource the services.

7. What would be the impact on your department if this contract was not approved?

If this award is not approved, there will be a delay in providing Janitorial Services for
selected County Facilities. The overall impact is that clean and sanitary facilities will
reduce any potential decease and sickness to County employees and patrons in these
facilities.

ames Morehead, Building Senyi€es Mgr.
/Cg‘h—ww-f'z-—)@ £1/9’7//°7
(/ Prepared by Date !
/\L@%N.,?ﬁ Direg;pr C\Lck}ere togenter a date.
A 22 //9

7 Department Head / Date

3 Contract Renewal Evaluation Form
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