
FULTON COUNTY BOARD OF COMMISSIONERS
SECOND REGULAR MEETING

October 16, 2024
10:00 AM

Fulton County Government Center
Assembly Hall

141 Pryor Street SW
Atlanta, Georgia 30303

A G E N D A
CALL TO ORDER: Chairman Robert L. Pitts 

ROLL CALL: Tonya R. Grier, Clerk to the Commission 

Robert L. Pitts, Chairman (At-Large) 
Bridget Thorne, Commissioner (District 1) 
Bob Ellis, Commissioner (District 2) 
Dana Barrett, Commissioner (District 3) 
Natalie Hall, Commissioner (District 4) 
Marvin S. Arrington, Jr., Commissioner (District 5) 
Khadijah Abdur-Rahman, Vice Chair (District 6) 

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain 

PLEDGE OF ALLEGIANCE: Recite in unison 

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT 
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN 
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION.  FOR 
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners October 16, 2024Agenda

CONSENT AGENDA

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are 
considered routine by the County Commission and will be enacted by one motion. 
No separate discussion will take place on these items. If discussion of any Consent 
Agenda item is desired, the item will be moved to the Second Regular Meeting 
Agenda for separate consideration.

24-0660 Board of Commissioners

Proclamations for Spreading on the Minutes.

Proclamation recognizing “A’Cariyon Perry Grief Awareness Day.”  (Arrington/Hall)
October 4, 2024

Proclamation recognizing “Alpha Merit Badge University Day.”  
(Abdur-Rahman/Pitts/Thorne)
October 5, 2024

Proclamation recognizing “Nexus Circular Appreciation Day.”  (Pitts)
October 16, 2024

Proclamation recognizing “Atlanta Volunteer Lawyers Foundation Appreciation 
Day.”  (Pitts)
October 16, 2024

Proclamation recognizing “Johns Creek Green Team Appreciation Day.”  (Thorne)
October 16, 2024

Proclamation recognizing “Roswell Rotary Appreciation Day.”  (Ellis)
October 16, 2024

Proclamation recognizing “Livable Buckhead Appreciation Day.”  (Barrett)
October 16, 2024

Proclamation recognizing “Atlanta Beltline Appreciation Day.”  (Hall)
October 16, 2024

Proclamation recognizing “Community Health Worker Garden Project at Camp 
Truitt Appreciation Day.”  (Arrington)
October 16, 2024

Proclamation recognizing “Community Health Aligning Revitalization Resilience and 
Sustainability Appreciation Day.”  (Abdur-Rahman)
October 16, 2024

24-0661 Board of Commissioners
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Board of Commissioners October 16, 2024Agenda

Request approval of the proposed 2025 Fulton County Board of Commissioners’ 
Meeting Calendar.

24-0662 Board of Commissioners

Open & Responsible Government

Request approval to renew an existing contract - Department of Real Estate and 
Asset Management, 23ITB138778C-MH, Boiler Inspection and Preventive 
Maintenance Services, in an amount not to exceed $100,000.00 with Daikin 
Applied Americas, Inc. (Marietta, GA) to provide standby on-site boiler inspection 
and preventive maintenance services for 27 boilers located within selected Fulton 
County facilities as needed. This action exercises the first of two renewal options. 
One renewal option remains. Effective dates: January 1, 2025, through December 
31, 2025.

24-0663 Real Estate and Asset Management

Request approval of Sanitary Sewer System Ownership, Operation, Maintenance, 
and Repair Agreement between Fulton County, Georgia, and Johns Creek 206, 
LLC, for the purpose of granting Fulton County access to extend and maintain the 
sanitary sewer system at 0 McGinnis Ferry Road, Johns Creek, Georgia 30097.  

24-0664 Real Estate and Asset Management

Ratification of September 2024 Grants Activity Report.
24-0665 Finance

Health and Human Services

Request approval to select Applied Research Services (ARS) as the Evaluator for 
the Department of Health and Human Services Substance Abuse and Mental 
Health Services Administration (SAMHSA) FY 2023 Behavioral Health Partnership 
for Early Diversion of Adults and Youth Grant. Effective October 1, 2023 to 
September 30, 2028.

24-0666 Behavioral Health and Developmental Disabilities

Request approval to renew an existing contract - Department of Public Works, 
23ITB08232023A-JWT, Emergency Sewage Cleanup Services in the amount of 
$101,349.40 with Above All Cleaning & Restoration, LLC (Tucker, GA), to provide 
emergency sewage cleanup services.  This action exercises the first of two renewal 
options.  One renewal option remains.  Effective dates: January 1, 2025, through 
December 31, 2025.

24-0667 Public Works
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Board of Commissioners October 16, 2024Agenda

Request approval to renew an existing contract - Department of Public Works, 
22ITBC077A-KM, Landscaping Restoration Services in an amount not to exceed 
$131,923.00 with Ed Castro Landscaping, Inc. (Roswell, GA), to provide 
landscaping restoration services. This action exercises the second of two renewal 
options. No renewal option remains. Effective dates: January 1, 2025, through 
December 31, 2025.

24-0668 Public Works

Request approval to renew an existing contract - Department of Public Works, 
22ITBC079A-KM, Colilert Reagent 24 and Colilert 18 Reagent Supplies, in an 
amount not to exceed $90,669.40 with IDEXX Distribution Inc. (Westbrook, ME), 
chemicals for drinking water analysis for use with existing County-owned lab 
equipment. This action exercises the second of two renewal options. No renewal 
option remains. Effective dates: January 1, 2025, through December 31, 2025.

24-0669 Public Works

Justice and Safety

Request approval to renew existing contracts, 23ITBC138578B-RT, Uniforms, 
Footwear, and Duty Gear in an amount not to exceed $130,000.00 with Smyrna 
Police Distributors (Smyrna, GA) to provide uniforms, footwear and duty gear for 
police personnel.  This action exercises the second of two renewal options. No 
renewal options remain.  Effective dates:  January 1, 2025 through December 31, 
2025.

24-0670 Police

Request approval renew an existing contract - Sheriff’s Office, 22RFP0405B-PS, 
Delinquent Tax Sales with Government Tax Services, Inc. (Carrollton, Georgia) to 
provide type-written title examinations, abstracts, and delinquent tax sales 
preparation services. This action exercises the second of three renewal options. 
One renewal option remains. Effective October 31, 2024, through July 31, 2025. 
This is a revenue neutral contract.

24-0671 Sheriff

Request approval to approve a Memorandum of Agreement with Goodwill of North 
Georgia (“GNG”) effective October 1, 2024, through September 30, 2025, for the 
purposes of providing job readiness and skills training and employment as part of 
the Peer and Care Expansion project (PeaCE) Project.  The agreement is subject 
to grant funding and guidelines outlined in the pending grant award submitted to the 
Bureau of Justice Assistance (“BJA”) FY24 Adult Treatment Court Programs 
#O-BJA_2021-171972, attached hereto as Exhibit A in an amount not to exceed 
$47,089.00.  Three (3) one-year renewal options pending grant funding.  

24-0672 Superior Court Administration
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Board of Commissioners October 16, 2024Agenda

Infrastructure and Economic Development

Request approval of the First Amendment of a Memorandum of Agreement (MOA) 
between Fulton County and the Metropolitan Atlanta Rapid Transit Authority 
(MARTA), Clayton County, City of College Park, the Airport South Community 
Improvement District (ASCID), the Airport West Community Improvement District 
(AWCID) (together the AACIDs) and the Georgia Department of Transportation 
(GDOT), for participation in the Automated Transit Network (ATN) Investigation & 
Improvement Study; authorize the Chairman to execute the First Amendment; 
authorize the County Attorney to approve the First Amendment as to form and to 
makes changes thereto prior to execution. No Funding required by Fulton County. 
Effective upon execution.

24-0673 Public Works

SECOND REGULAR MEETING AGENDA

Adoption of the Second Regular Meeting Agenda.
24-0674 Board of Commissioners

Ratification of Minutes.

Second Regular Meeting Minutes, September 18, 2024
First Regular Meeting Post Agenda Minutes, October 2, 2024

24-0675 Clerk to the Commission

Presentation of Proclamations and Certificates.

Proclamation recognizing “Fulton County Citizens Commission on the Environment 
Awardee Appreciation Day.”  (BOC)

Proclamation recognizing “Maggie DeCan Appreciation Day.”  (Ellis/Thorne)

Proclamation recognizing “Katha Stuart Appreciation Day.”  (Ellis/Thorne)

Proclamation recognizing “Fulton County Board of Health’s Breast and Cervical 
Cancer Prevention Program Appreciation Day.”  (Barrett/Pitts/Ellis)

Proclamation recognizing “Friends of the Library Week.”  (Barrett/Ellis)

24-0676 Board of Commissioners
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Board of Commissioners October 16, 2024Agenda

PUBLIC HEARINGS

Public Comment - Citizens are allowed to voice County related opinions, concerns, 
requests, etc. during the Public Comment portion of the Commission meeting. 
Priority for public comment will be given to Fulton County citizens and those 
individuals representing businesses or organizations located within Fulton 
County, including their employees, whether such persons are commenting 
in-person, via emails or via Zoom or other electronic media (i.e., phone call). 
Non-Fulton County citizens will only be heard after all in-person Fulton 
County citizens, representatives of business and organizations located within 
Fulton County, including their employees, have been heard and the time 
allotted for public comment has not expired, except as otherwise provided in 
this code section. County staff shall verify the residency of each public 
speaker prior to such person being heard by the board. Speakers will be 
granted up to two minutes each. Members of the public will not be allowed to 
yield or donate time to other speakers. The Public Comment portion of the 
meeting will not exceed sixty (60) minutes at the First Regular Meeting, nor 
will this portion exceed sixty (60) minutes at the Second Regular Meeting.  In 
the event the 60-minute time limit is reached prior to public comments being 
completed, public comment will be suspended and the business portion of the BOC 
meeting will commence. Public comment will resume at the end of the meeting. For 
more information or to arrange a speaking date, contact the Clerk’s Office.

24-0677 Board of Commissioners

PRESENTATIONS TO THE BOARD

Invest Atlanta

Invest Atlanta Briefing.
24-0678 Board of Commissioners
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Board of Commissioners October 16, 2024Agenda

COUNTY MANAGER'S RENEWAL ITEMS

Open & Responsible Government

Request approval to renew existing contracts - Department of Real Estate and 
Asset Management, 23RFP138735K-DB, Standby Professional Services for 
Mechanical, Electrical, Plumbing and Fire Protection, in the total amount not to 
exceed $1,500,000.00 with (A) WSP USA Environment & Infrastructure, Inc. 
(Kennesaw, GA) in an amount not to exceed $300,000.00; (B) Axis Infrastructure, 
LLC (Roswell, GA) in an amount no to exceed $300,000.00, (C) Johnson, Spellman 
& Associates, Inc. (Peachtree Corners, GA) in an amount not to exceed 
$300,000.00, (D) Wiley/Wilson (Atlanta, GA) in an amount not to exceed 
$300,000.00; and, (E) Foresite Group, LLC (Peachtree Corners, GA) in an amount 
not to exceed $300,000.00, to provide standby professional services for facilities 
related design, engineering and assessments in the areas of mechanical, electrical, 
plumbing and fire protection on an task order basis. This action exercises the first 
of two renewal options. One renewal option remains. Effective dates: January 1, 
2025, through December 31, 2025.

24-0679 Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and 
Asset Management, 22ITB134949C-GS, Tree Removal Services Countywide, in an 
amount not to exceed $309,000.00 with Arborserv, Inc. (Lithonia, GA), to provide 
on-site tree removal services countywide on an “as-needed” basis. This action 
exercises the second of two renewal options. No renewal options remain. Effective 
dates: January 1, 2025, through December 31, 2025.

24-0680 Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and 
Asset Management, 23RFP138733K-BKJ, Standby Professional Services for 
Facilities Related Planning, Design, Engineering and Assessments - Architectural 
and Engineering Services, in the total amount not to exceed $1,600,000.00 with (A) 
Sizemore Group, LLC (Atlanta, GA) in an amount not to exceed $400,000.00; (B) 
KHAFRA Engineering Consultants, Inc. (Atlanta, GA) in an amount not to exceed 
$400,000.00; (C) Heery + Russell, a joint venture (Atlanta, GA) in an amount not to 
exceed $400,000.00; and (D) WSP USA Environmental & Infrastructure, Inc. 
(Kennesaw, GA) in an amount not to exceed $400,000.00, to provide standby 
professional services for facilities related design, engineering and assessments. 
This action exercises the first of two renewal options. One renewal option remains. 
Effective dates: January 1, 2025, through December 31, 2025.

24-0681 Real Estate and Asset Management

Page 7 of 10 

https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13917
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13973
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13991


Board of Commissioners October 16, 2024Agenda

Request approval to renew existing contracts - Department of Real Estate and 
Asset Management, 23ITB110923C-GS, HVAC On Call Maintenance Services 
Countywide in an amount not to exceed $1,200,000.00 with (A) Mechanical 
Services, Inc. (Hapeville, GA) in an amount not to exceed $400,000.00; (B) Trane 
U.S., Inc. (Atlanta, GA) in an amount not to exceed $350,000.00; (C) 5 Seasons 
Mechanical LLC (Norcross, GA) in an amount not to exceed $250,000.00; and (D) 
JR Hobbs Co. - Atlanta, LLC (Lawrenceville, GA) in an amount not to exceed 
$200,000.00, to provide standby on-site HVAC on call maintenance services of air 
conditioning systems on an “as needed” basis for all County facilities. This action 
exercises the first of two renewal options. One renewal option remains. Effective 
dates: January 1, 2025, through December 31, 2025.

24-0682 Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and 
Asset Management, 23ITB138805C-GS, Carpet, Carpet Installation and Repair 
Services Countywide, in an amount not to exceed $345,000.00 with (A) G.S.A.T. 
Restoration, Inc. dba Paul Davis of North Atlanta (Norcross, GA) in an amount not 
to exceed $145,000.00; (B) HPI Floor, LLC (Atlanta, GA) in an amount not to 
exceed $125,000.00; and (C) Brad Construction Company II (Fayetteville, GA) in 
the amount not to exceed $75,000.00, to provide carpet, carpet tile installation and 
repair services on an “as-needed” basis for Countywide facilities. This action 
exercises the first of two renewal options. One renewal option remains. Effective 
dates: January 1, 2025, through December 31, 2025.

24-0683 Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and 
Asset Management, 23ITB138804C-GS, Electrical on Call Maintenance Services 
Countywide in an amount not to exceed $375,000.00, with (A) Capital City 
Electrical Services, LLC (Norcross, GA) in an amount not to exceed $165,000.00; 
(B) ALL-N-1 Security Services, Inc. (Atlanta, GA) in an amount not to exceed 
$160,000.00; and (C) Electrify Atlanta, LLC (Roswell, GA) in an amount not to 
exceed $50,000.00, to provide standby on-site electrical on-call maintenance 
services on an “as needed” basis for all Fulton County facilities. This action 
exercises the first of two renewal options. One renewal option remains. Effective 
dates: January 1, 2025, through December 31, 2025.

24-0684 Real Estate and Asset Management

COUNTY MANAGER'S ITEMS

Open & Responsible Government

Presentation of the Fulton County Operational Report. 
24-0685 County Manager

Presentation, review, and approval of October 16, 2024, Budget Soundings and 
Resolution.

24-0686 Finance
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Board of Commissioners October 16, 2024Agenda

Request approval to increase the spending authority - Information Technology, 
22ITBC1006B-PS, Fulton PC Refresh Enterprise Workstation in an amount not to 
exceed $450,000.00 with CDW Government LLC. (Vernon Hills, IL) to provide 
enterprise business class desktop personal computers (PCs), laptops, monitors 
and docking stations, specialty computing devices to include iPads, iMacs, MS 
Surface Pros and supporting peripherals. Effective upon BOC approval.

24-0687 Information Technology

Request approval to utilize cooperative purchasing - Department of Real Estate and 
Asset Management, Sourcewell Contract #042821-ORK, Pest Control Services 
Countywide, in the amount not to exceed $150,000.00 with Orkin, LLC (Atlanta, 
GA), to provide comprehensive pest control services on an as-needed basis for 
Countywide facilities.  Effective dates: January 1, 2025, through June 18, 2025.

24-0688 Real Estate and Asset Management

COMMISSIONERS' ACTION ITEMS

Request approval of an Ordinance amending Part 1, Subpart B, Chapter 
101- General Provisions and County Governing Authority, Article I, Sec. 
101-68 - Decorum, of the Code of Laws of Fulton County, Georgia Relating 
to Rules of Decorum Governing Meetings of the Board of Commissioners; 
and for other purposes.  (Pitts) (HELD ON 9/18/24 ON 10/2/24)

24-0611 Board of Commissioners

Request approval of a Resolution to designate a resignation procedure for 
appointed members of the Boards, Commissions, Taskforces, Committees, 
Councils and authorities created under the authority of the Fulton County Board of 
Commissioners; and for other purposes.  (Pitts) (HELD ON 10/2/24)

24-0654 Board of Commissioners

Request approval of a Resolution to ensure free accessibility to Fulton County 
records by County officials and employees as needed to fulfill their public duties 
and functions; and for other purposes.  (Thorne) (HELD ON 10/2/24)

24-0655 Board of Commissioners

COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS

Open & Responsible Government

Presentation: 2025 Legislative Agenda.
24-0689 External Affairs
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Board of Commissioners October 16, 2024Agenda

COMMISSIONERS' PRESENTATION AND DISCUSSION ITEMS

Discussion:  Open Records Requests  (Thorne) (HELD ON 9/18/24 AND 10/2/24)
24-0613 Board of Commissioners

Discussion:  Sheriff’s Office Outstanding Invoices  (Pitts) (MOTION TO APPROVE 
FAILED ON 9/4/24 AND 10/2/24)

A motion was made by Commissioner Arrington and seconded by 
Commissioner Hall, to approve allocating $2,255,042.94 to the Sheriff's Office. 
Motion to Approve Failed on 10/2/24
 
Reference item #24-0579:  
A motion was made by Commissioner Arrington and seconded by 
Commissioner Hall, to allocate the $2.137 million to the Sheriff's Office.  
Motion to Approve Failed on 9/4/24

24-0614 Board of Commissioners

Discussion:  Inmate Phone Contract & Jail Commissary Contract  (Pitts) (HELD 
ON 9/18/24 AND 10/2/24)

24-0615 Board of Commissioners

EXECUTIVE SESSION

Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate 
(County Manager), and personnel (Pitts).

24-0690 Board of Commissioners

ADJOURNMENT
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0661 Meeting Date: 10/16/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “A’Cariyon Perry Grief Awareness Day.” (Arrington/Hall)

October 4, 2024

Proclamation recognizing “Alpha Merit Badge University Day.” (Abdur-Rahman/Pitts/Thorne)

October 5, 2024

Proclamation recognizing “Nexus Circular Appreciation Day.” (Pitts)

October 16, 2024

Proclamation recognizing “Atlanta Volunteer Lawyers Foundation Appreciation Day.” (Pitts)

October 16, 2024

Proclamation recognizing “Johns Creek Green Team Appreciation Day.” (Thorne)

October 16, 2024

Proclamation recognizing “Roswell Rotary Appreciation Day.” (Ellis)

October 16, 2024

Proclamation recognizing “Livable Buckhead Appreciation Day.” (Barrett)

October 16, 2024
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Proclamation recognizing “Atlanta Beltline Appreciation Day.” (Hall)

October 16, 2024

Proclamation recognizing “Community Health Worker Garden Project at Camp Truitt Appreciation
Day.” (Arrington)

October 16, 2024

Proclamation recognizing “Community Health Aligning Revitalization Resilience and Sustainability
Appreciation Day.” (Abdur-Rahman)

October 16, 2024
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0662 Meeting Date: 10/16/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of the proposed 2025 Fulton County Board of Commissioners’ Meeting Calendar.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0663 Meeting Date: 10/16/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Real Estate and Asset Management,
23ITB138778C-MH, Boiler Inspection and Preventive Maintenance Services, in an amount not to
exceed $100,000.00 with Daikin Applied Americas, Inc. (Marietta, GA) to provide standby on-site
boiler inspection and preventive maintenance services for 27 boilers located within selected Fulton
County facilities as needed. This action exercises the first of two renewal options. One renewal
option remains. Effective dates: January 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background This contract furnishes all materials, labor, tools, equipment, and
appurtenances necessary to provide standby on-site boiler inspection and preventive maintenance
services for 27 boilers located within selected Fulton County facilities on an “as needed” basis.

Scope of Work: The Scope of Work includes, but is not limited to, the following preventive
maintenance task:
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Agenda Item No.: 24-0663 Meeting Date: 10/16/2024

1.  Inspect boilers, fireboxes, and water heaters.
2.  Inspect burners and flame controls.

 3.   Inspect fuel systems, pressure and safety valves, regulators, and switches.
 4.   Inspect linkages and pipes and check diaphragm valves.
 5.   Inspect all feed water and condensate pumps and motors directly feeding makeup water.
 6.   Inspect fans and check for unusual noise or vibration, tighten fan blades and lubricate shaft
       ball bearing.
 7.   Inspecting motor starters, run diagnostic check, and check all terminals.
 8.   Inspect boiler controls and test all safety devices and alarms for proper operation.
 9.   Inspect low and high-water cutoff and clean and check all water columns, glass gauges, and try

cocks.
10.  Inspect the outside finish on the unit and all components to include galvanized and stainless-

steel construction and painted surfaces.
11.  Inspect boilers with heating elements, perform continuity and amperage check of the

 elements
12. Test all boiler pumps and water chemicals levels to include recirculation pumps.

The State of Georgia requires the inspection of buildings or similar structures to ensure compliance with
the local standards in accordance with the safety standards set forth for this equipment.

Community Impact: This service impacts the community because the State rules and regulations
are to promote consumer protection through state regulation and American National Standard Safety
Code of boiler and pressure vessel.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

When deficiencies are identified, Fulton County is liable to repair/or replace these systems which
comes at an additional cost. This is a time and material contract, the requested authority in the
amount of $100,000.00 will cover the costs for inspections, replacement parts/ components; and
labor rates for maintenance repairs for FY2025.

Project Implications: This service keeps the County in compliance with state law which requires the
inspection of buildings or similar structures to ensure compliance with the local standards. Each
existing elevator: escalator, boiler and pressure vessel shall be thoroughly inspected as to their
construction, installation, and condition on an annual basis. A permit is required and issue in
accordance with the safety standards set forth for the equipment.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this renewal contract is not approved, the Department cannot
provide boiler inspection and preventive maintenance services in Fulton County facilities which will
jeopardize Fulton County not being in compliance with the state laws and regulations requiring existing
boilers and pressure vessels inspection and permits for Fulton County facilities.

Fulton County Printed on 10/11/2024Page 2 of 4
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Agenda Item No.: 24-0663 Meeting Date: 10/16/2024

Contract Modification

Current Contract History BOC
Item

Date Dollar Amount

Original Award Amount 23-0767 11/1/23 $100,000.00
1st Renewal $100,000.00
Total Revised Amount $200,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $100,000.00

Prime Vendor: Daikin Applied Americas, Inc.
Prime Status: Non-Minority
Location: Marietta, GA
County: Cobb County
Prime Value: $100,000.00 or 100.00%

Total Contract Value: $100,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Performance Evaluation
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $100,000.00
Previous Adjustments: $0.00
This Request: $100,000.00
TOTAL: $200,000.00

Fulton County Printed on 10/11/2024Page 3 of 4
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Agenda Item No.: 24-0663 Meeting Date: 10/16/2024

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5225-1116: General, Real Estate and Asset Management, Building Maintenance- $100,000.00
“Subject to availability of funding adopted for FY2025 by BOC”

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms:
One renewal option remains

Overall Contractor Performance Rating: 76

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2024 6/30/2024

Fulton County Printed on 10/11/2024Page 4 of 4
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management                                                               

BID/RFP# NUMBER: 23ITB138778C-MH                                                                                  

BID/RFP# TITLE: Boiler Inspection and Preventive Maintenance Services                                                

ORIGINAL APPROVAL DATE:  11/1/2023                                                                                                 

RENEWAL EFFECTIVE DATES:  1/1/2025 THROUGH 12/31/2025                                    

RENEWAL OPTION #:  1 OF 2                                              

NUMBER OF RENEWAL OPTIONS: 2                                                                                                       

RENEWAL AMOUNT: $100,000.00                                                                                                            

COMPANY’S NAME:  Daikin Applied Americas, Inc.                                                                                  

ADDRESS: 1765 West Oak Pkwy                                                                                                               

CITY: Marietta                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30062                                                                                                                                 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: __________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
DAIKIN APPLIED AMERICAS, INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Joseph Williams 
Owner Sales Direct  

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#:____________2ndRM: _________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Boiler Inspections and Preventive Maintenance
Project Number 23ITB138778C-MH
Supplier DAIKIN Applied
Supplier Project Contact Joseph Williams (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 08/08/2024
Evaluation Type Formal
Interview Date 08/07/2024
Expectations Meeting Date 09/27/2024
Status Completed
Publication Date 08/08/2024 10:00 AM EDT
Completion Date 08/08/2024 10:00 AM EDT
Evaluation Score 76
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 14/20

Satisfactory: There are no, or minimal, delays that impact achievement of
contract requirements.

Comments Issues with tech availabity for same day service

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 14/20

Satisfactory: Contractor representative is reasonably responsive to User
Department request for information and professional.

Comments performance issues with certain Daiken equipment

COST CONTROL 14/20

Satisfactory: Minimal contract pricing issues, cost discrepancies identified by
User Department that require explanation, cost/price issues resolved in timely
manner.

Comments the cost of simple sensors that are vitals parts to keep our units running properly
are astronomical

Comments Daiken provides good customer service our only issue is same day service
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  July 30, 2024 

Department:  Real Estate and Asset Management 

Contract Number: 23ITB138778C-MH 

Contract Title:  Boiler Inspection and Preventive Maintenance Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed, and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 
The scope of work for this contract cannot be reduced because we do not have the in-
house capabilities of required equipment, tools, skills, and in-house staff to provide 
this service.  This service keeps the County incompliance, because it is governed and 
mandated by the State of Georgia to provide inspection of buildings or similar 
structures to ensure compliance with the Local standards (see attached Georgia Laws 
and Rules Regulating Escalators and Georgia Laws and Rules Regulating Boilers and 
Pressure Vessels).  

 
Each existing boiler and pressure vessel shall be thoroughly inspected as to their    
construction, installation, and condition on an annual basis. A   permit is required and    
issue in accordance with the safety standards set forth for these equipment (see 
Attached Georgia Code Sections 120-3-25 and 120-3-26). 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  

The prices for Boiler Inspection do reflect the current market. This procurement was 
conducted in accordance with all applicable provisions of the Fulton County Code of 
Ordinances and the specific method of source selection for the services required in this 
bid is code Selection 102-373, Competitive Sealed Bid. 
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2 Contract Renewal Evaluation Form 
 

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

We cannot compare cost 
other than the State of 
Georgia. 

Explanation / Notes: 
Click here to enter text. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
FY2024 The County allocated expenditures as of 7/30/2024, $99,574.66 
FY2023 The County spent $93,103.24 
FY2022 The County spent $37,652.33 
FY2021 There were no expenditures 
FY2020 There were no expenditures  

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 
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3 Contract Renewal Evaluation Form 
 

Explanation / Notes: 
Click here to enter text. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 

This service cannot be performed in-house because the DREAM does not have enough 
qualified and experienced technicians necessary to perform this kind of work. 

 
7. What would be the impact on your department if this contract was not approved? 
 

If this contract is not renewed, the department will not be able to provide boiler      
inspection and preventive maintenance services in Fulton County facilities. This also       
will jeopardize Fulton County for not following the State of Georgia laws and rules 
regulating on all existing boilers and pressure vessels inspection and permits for Fulton 
County facilities. 

 
This service keeps the County incompliance, because it is governed and mandated by 
the State of Georgia to provide inspection of buildings or similar structures to ensure 
compliance with the Local standards (see attached Georgia Laws and Rules Regulating 
Escalators and Georgia Laws and Rules Regulating Boilers and Pressure Vessels). Each 
existing elevator: escalator, boiler and pressure vessel shall be thoroughly inspected as 
to their construction, installation, and condition on an annual basis. A permit is required 
and issue in accordance with the safety standards set forth for this equipment (see 
Attached Georgia Code Sections 120-3-25 and120-3-26). 

 

Dexter Dyer 
Dexter Dyer, Building Maintenance Manager 
Carlos Sutton, Trades Manager 

 July 30, 2024 

Prepared by  Date 

 JJoseph Davis 
Joseph N. Davis, Director 

  
September 6, 2024 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0664 Meeting Date: 10/16/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement between Fulton County, Georgia, and Johns Creek 206, LLC, for the purpose of granting
Fulton County access to extend and maintain the sanitary sewer system at 0 McGinnis Ferry Road,
Johns Creek, Georgia 30097.

Requirement for Board Action
Pursuant to Fulton County Code (“FCC”) Sec. 34-509, any building, residence, or other facility
designed or used for human occupancy or congregation must provide a sewerage system within the
building and that system must be connected to the public system in most situations, including the
current development.  In addition, pursuant to FCC Sec. 1-117, the Board of Commissioners are
vested with exclusive jurisdiction to direct and control all the property in the County, according to law.
Finally, O.C.G.A. Sec. 36-10-1 requires that all contracts entered into by a county governing authority
on behalf of a county be in writing and entered on the governing authority’s minutes.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background

The Department of Real Estate and Asset Management (DREAM) and the Department of Public

Fulton County Printed on 10/11/2024Page 1 of 2
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Agenda Item No.: 24-0664 Meeting Date: 10/16/2024

Works request the approval of the Fulton Board of Commissioners to execute a Sanitary Sewer
System Ownership, Operation, Maintenance, and Repair Agreement with Johns Creek 206, LLC.

Environmental Protection Division (EPD) regulations require that where a permitted public sanitary
sewer system is available, developments and a property requiring sanitary sewer services shall
obtain sanitary sewer service through an extension of the public service system.

Johns Creek 206, LLC, the Owner of the real property located at 0 McGinnis Ferry Road, Johns
Creek, Georgia 30097, has agreed to provide Fulton County easement access for the purpose of
maintaining and expanding the county’s sewer system within their development.

The purpose of the Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement is to formalize maintenance responsibilities and conditions for legal access for Fulton
County, Johns Creek 206, LLC, and future owners that may acquire the property at 0 McGinnis Ferry
Road, Johns Creek, Georgia 30097.

Community Impact: The Department of Public Works has confirmed that if this agreement is
approved, the County’s sewer system will not be adversely impacted and can continue to be properly
maintained.

Department Recommendation: The Department of Real Estate and Asset Management accepts the
Department of Public Works to accept the terms of the Sanitary Sewer System Ownership,
Operation, Maintenance, and Repair Agreement and recommends its approval.

Project Implications: Approval of this Agreement will not restrict sewer services or access to the
sewer line for necessary maintenance.

Community Issues/Concerns: None

Department Issues/Concerns: None

History of BOC Agenda Item: None

Fiscal Impact / Funding Source
Funding Line 1:

Approval of the Agenda Item does not involve the receipt or payment of funding.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0665 Meeting Date: 10/16/2024

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Ratification of September 2024 Grants Activity Report.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Grants Policy A(10): All grant applications and awards must be presented via the Grants Activity
Report on the Consent Agenda during the Board of Commissioners’ First and Second meetings. The
Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant
applications and acceptance of all grant funding.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background

The Fulton County September 2024 Grants Activity Report (GAR) Exhibit 1: BOARD GRANTS
RATIFICATION SUMMARY summarizes grants submitted/pending and awarded for the period
September 1, 2024 - September 30, 2024.

Fulton County departments report the following grants activity:

• Applications Submitted/Pending: __4_ ($723,903.00 + $0 Cash Match)
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Agenda Item No.: 24-0665 Meeting Date: 10/16/2024

• Applications Awarded: __3__ ($4,038,354.00 + $0 Cash Match)

The following Strategic Priority Areas are Impacted by August 2024 grant applications:

The Fulton County September 2024 Grants Activity Report (GAR) Exhibit 2: ALL GRANTS ACTIVITY
summarizes cumulative grants activity through September 30, 2024. Fulton County departments
report the following grants activity:

• Total Applications Submitted/Pending: __41_ ($134,778,151.16 + $1,414,934.25 Cash Match)
• Total Applications Awarded: __22_ ($12,526,019.15 + $275,047.60 Cash Match)
• Total Grant Applications Denied: _1__ ($45,330.48 + No Cash Match)

Department Recommendation: Department recommends ratification of the September 2024 Grants
Activity Report (GAR).
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Provided by:  Fulton County Finance Department, Grants Administration Division

Presented to:
Fulton County Board of Commissioners

Wednesday, October 16, 2024
Second Meeting

September 2024
GRANTS ACTIVITY REPORT
FULTON COUNTY FY2024
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Exhibit 1 lists by Strategic Goal grants that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section
A(10), “all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of

Commissioners second meetings. The Board of Commissioners shall utilize the Grants Activity Report to ratify the
submission of all grant applications and acceptance of all grant funding.”

September 1, 2024 - September 30, 2024
GGrantss Submittedd and/orr Awarded

EExhibitt 1::  Boardd Grantss Ratificationn Summary
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Dept. Grantor Grant Title Grant Description Funds Requested County Match Status 
Previous Award 

from Grantor 

District Attorney 
Criminal Justice 

Coordinating Council 
Victims of Crime Act 

Request approval to apply and accept a repeat grant from the Criminal Justice Coordinating Council in 
the amount of $155,903.00, which will support the Victims of Crime Act Program. This funding pays 
salary and benefit costs for three (3) Victim Witness Advocates that will assist victims before, during and 
after the trial process. The grant contract period is from October 1, 2024 through September 30, 2025.

No County Cash Match
 $                       155,903.00  $                                  -    Pending   $           155,903.00 

Superior Court 
Criminal Justice 

Coordinating Council 
Adult Felony Drug Court 

Request approval to apply and accept a new grant from the Criminal Justice Coordinating Council in the 
amount of $18,000.00 to fund a pilot program to assist with the evaluation of drug testing with trauma 
informed techniques, which include trauma informed video recorded and human reviewed information 
and saliva drug screening protocol, which can be used at home and recorded on participants phones for 
compliance.  There is a required in-kind match of $3,176.00, that will be covered by staff time on the 
program. The grant contract period is January 1, 2025 through June 30, 2025.  

No County Cash Match
 $                         18,000.00  $                                  -    Pending   N/A 

Subtotal:   $                   173,903.00  $                               -   

Behavioral Health and 
Developmental 

Disabilities 

State of Georgia 
Department of 

Behavioral Health and 
Developmental 

Disabilities

Behavioral Health Services HIV 

Request approval to apply and accept a repeat grant from the State of Georgia Department of 
Behavioral Health and Developmental Disabilities in the amount of $150,000.00 to provide HIV early 
intervention services.  The Department will assign a HIV Resource staff to provide HIV prevention 
educational groups, risk reeducation counseling and HIV counseling and screening for adults aged 18 or 
older, who are receiving substance use services or seeking substance use services through the 
Department. The grant contract period is from July 1, 2024 through June 30, 2025.

 No County Cash Match  $                       150,000.00  $                                  -    Pending   $           150,000.00 

Behavioral Health and 
Developmental 

Disabilities 

State of Georgia 
Department of 

Behavioral Health and 
Developmental 

Disabilities 

Fulton County Behavioral 
Health Crisis Center

Request approval to accept a repeat grant from the State of Georgia Department of Behavioral Health 
and Developmental Disabilities in the amount of $3,792,613.00.  The grant will support the Fulton 
County Department of Behavioral Health and Disabilities Mental Health Crisis Center. The Center offers 
24/7 access to a Crisis Service Center with a Peer led “Living Room”, 16 Chair Observation Unit, and a 24 
bed Crisis Stabilization Unit. The grant period is from August 1, 2024 through January 31, 2025.

 No County Cash Match
 $                   3,792,613.00  $                                  -    Awarded  $        5,688,919.00 

Behavioral Health and 
Developmental 

Disabilities 

State of Georgia 
Department of 

Behavioral Health and 
Developmental 

Disabilities 

Behavioral Health Services 
Network Services

Request approval to accept a repeat grant from the State of Georgia Department of Behavioral Health 
and Developmental Disabilities in the amount of $226,561.00.  Funding will provide administrative 
assistance with management of the Community Behavioral Health Network Services, that service 
eligible Fulton County adults, and adolescents.  The grant period is from June 1, 2024 through June 30, 
2025.

 No County Cash Match  $                       226,561.00  $                                  -    Awarded  N/A 

Behavioral Health and 
Developmental 

Disabilities 

State of Georgia 
Department of 

Behavioral Health and 
Developmental 

Disabilities 

Fulton County Recovery 
Support Clubhouse 

Request approval to apply and accept a repeat grant from the State of Georgia Department of 
Behavioral Health and Developmental Disabilities in the amount of $400,000.00. The grant will support 
the Recovery Support Clubhouse, which provides services to youth with life skills groups, social outings, 
educational support, career development/exploration and other activities that teach them how to 
maintain a healthy and sober lifestyle. The grant period is from October 1, 2024 through September 30, 
2025. 

No County Cash Match  $                       400,000.00  $                                  -    Pending   $           400,000.00 

Exhibit 1 lists by Strategic Goal grant applications that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section A(10),
“all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of Commissioners second meetings of the month.

The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant applications and acceptance of all grant funding.”

Fulton County FY2024 September Grants Activity Report
EXHIBIT 1:  BOARD GRANTS RATIFICATION SUMMARY

Grant Applications Submitted and/or Awarded September 1, 2024 Through September 30, 2024 Requiring BOC Ratification

HEALTH AND HUMAN SERVICES 

JUSTICE AND SAFETY
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Dept. Grantor Grant Title Grant Description Funds Requested County Match Status 
Previous Award 

from Grantor 

Exhibit 1 lists by Strategic Goal grant applications that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section A(10),
“all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of Commissioners second meetings of the month.

The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant applications and acceptance of all grant funding.”

Fulton County FY2024 September Grants Activity Report
EXHIBIT 1:  BOARD GRANTS RATIFICATION SUMMARY

Grant Applications Submitted and/or Awarded September 1, 2024 Through September 30, 2024 Requiring BOC Ratification

Behavioral Health and 
Developmental 

Disabilities 

 State of Georgia 
Department of 

Behavioral Health and 
Developmental 

Disabilities 

 Intellectual and
Developmental Disabilities
Services - Medicaid Fee for

Services

Request approval to accept a repeat fee-for-services award from the State of Georgia Department of 
Behavioral Health and Developmental Disabilities. The Intellectual and Developmental services contract 
provides services for adults, children and adolescent citizens with Addictive Diseases, Developmental 
Disabilities and Mental Illnesses to eligible individuals in Fulton County. The contract period is from July 
1, 2024 through June 30, 2025. The County is reimbursed as services are provided, there is no way to 
project how many will be served, but the contract amount per person will not exceed $19,180.80.

No County Cash Match
$19,180.00  $                                  -    Awarded  $             19,180.00 

Subtotal:   $               4,588,354.00  $                               -   

TOTAL:  4,762,257.00$               -$                            

REGIONAL LEADERSHIP
OPEN AND RESPONSIBLE GOVERNMENT

 INFRASTRUCTURE AND ECONOMIC DEVELOPMENT  
ARTS AND LIBRARIES
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EExhibitt 2::  Alll Grantss Activity

CCumulativee Throughh Septemberr 30,, 2024

Exhibit 2 shows, for all grant-active departments, the cumulative grants activity and the current period grants activity.
Total grants broken out by grants still pending, grants awarded, and grants denied.

Grants awarded broken out by new vs. renewal and competitive vs formula.
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All Grants
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
9/1/2024-9/30/2024

 Current Period Funds:
9/1/2024-9/30/2024 

Cumulative
Total Grants

 Cumulative Total 
Funds 

Grants Pending^ 37 134,054,248.16$   4 723,903.00$                    41 134,778,151.16$   
Grants Awarded* 19 8,487,665.15$        3 4,038,354.00$                 22 12,526,019.15$     
Grants Denied 1 45,330.48$             -                                     -$                                  1 45,330.48$             
Cash Match Requested-2024 - 1,689,981.85$        -                                     -$                                  - 1,689,981.85$        

Total:  57 144,277,225.64$   7 4,762,257.00$                 64 149,039,482.64$   

All Grants Awarded
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
9/1/2024-9/30/2024

 Current Period Funds:
9/1/2024-9/30/2024 

Cumulative
Total Grants

 Cumulative Total 
Funds 

New Grant Awards 5 3,441,252.50$        0 -$                                  5 3,441,252.50$        
Renewal/Repeat Grant Awards 14 5,046,412.64$        3 4,038,354.00$                 17 9,084,766.64$        

Total:  19 8,487,665.14$       3 4,038,354.00$                 22 12,526,019.14$     

All Grants Awarded
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
9/1/2024-9/30/2024

 Current Period Funds:
9/1/2024-9/30/2024 

Cumulative
Total Grants

 Cumulative Total 
Funds 

Competitive Grant Awards 8 2,453,859.50$        0 -$                                  8 2,453,859.50$        
Formula Grant Awards^^ 11 6,033,805.65$        3 4,038,354.00$                 14 10,072,159.65$     

Total:  19 8,487,665.15$       3 4,038,354.00$                 22 12,526,019.15$     

ALL GRANTS AWARDED, COMPETITIVE VS. FORMULA

Exhibit 2 shows, for all grant-active departments, the cumulative grants activity and the current period grants activity.
Total grants broken out by grants still pending, grants awarded, and grants denied. Grants awarded broken out by new vs. renewal and competitive vs formula.

EXHIBIT 2: ALL GRANTS ACTIVITY
CUMULATIVE & CURRENT PERIOD (AS OF September 30, 2024)

ALL GRANTS ACTIVITY

ALL GRANTS AWARDED, NEW VS. RENEWAL

^Includes 5 grants that were pending at the end of 2023 and carried over for tracking in 2024.  NOTE: ($238,216.64) was not approved during the Feb24 BOC meeting.                          
^^Formula grant awards include non-competitive grants and allocations.                                                                                                                                                                                               
*May 2024 GAR Correction:  Superior Court grant in the amount of $43,100.00 was incorrectly titled "Accountability Court Adult Felony Drug Court,"  It was corrected to 
"Community Service Board".                                                                                                                                                                                                                                     *May 2024 GAR 
Correction: Superior Court grant in the amount of $100,000.00 was incorrectly titled "Accountability Courts Drug Court Program," it was corrected to "Drug Court."
*January 2024 Adjustment: Solicitor General applied for a grant for $45,330.48. It was reported awarded, but this amount was not awarded.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0666 Meeting Date: 10/16/2024

Department
Behavioral Health and Development Disabilities

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to select Applied Research Services (ARS) as the Evaluator for the Department of
Health and Human Services Substance Abuse and Mental Health Services Administration (SAMHSA)
FY 2023 Behavioral Health Partnership for Early Diversion of Adults and Youth Grant. Effective
October 1, 2023 to September 30, 2028.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Official Code of Georgia Section 36-10-1: All official contracts entered into by the County governing
authority and with other persons on behalf of the County shall be in writing and entered in its minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

To support the successful diversion of Fulton County youth from the justice system, DBHDD will
provide case management, mental health services, and tutoring to a total of 1,080 moderate-high risk
youth over five years. Screenings, assessments, and services provided will be evidence-based,
trauma-informed, and recovery-oriented. To achieve this, DBHDD will develop a comprehensive plan
of services to be provided and/or referred to enrolled youth within 6 months of the grant period,
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Agenda Item No.: 24-0666 Meeting Date: 10/16/2024

including a plan for case management; assertive community treatment; medication management and
access; integrated mental health and co-occurring substance use disorder treatment; psychiatric
rehabilitation; peer recovery support services; life skills training; housing placement; vocational
training; education or job placement; primary health care; screening protocols/procedures to identify
youth needs; procedures/ protocols for coordination with law enforcement, local crisis, and 988
systems; procedures/ protocols for direct transfer/warm hand off to behavioral healthcare; and
procedures/protocols for follow-up/outreach to ensure diverted youth are connected to transition
planning and services. The Case Manager will provide wraparound case management based on
needs, such as exposure to trauma, criminogenic risk, current or past substance use, mental health
disorders, as well as support and resources related to housing, education, income/employment, and
benefits enrollment for both participating youth and families. The Clinician will provide individualized
therapy for participants and their family members using Evidence-Based Practices (EBPs), tailored to
the needs and goals identified in ISPs. Additional psychoeducation services will address cognitive
restructuring, exposure, response prevention, behavior modification, communication skills, social
skills, parent training, behavior activation, problem solving, aggression, self-control, problem-solving,
social competencies, anger, violence, substance use, and antisocial behavior. YDP will operate two
service programs for moderate-high risk youth, with voluntary enrollment and participation from
clients. (Youth assessed as low risk will be referred to relevant external programs at DBHDD.) YDP’s
Risk Reduction program will receive referrals from FCS and FCJC’s Diversion Unit of youth ages 13-
18 with a mental illness/COD assessed as moderate to high risk, using Youth Assessment &
Screening Instrument (YASI) & Adverse Childhood Experiences (ACE). This program uses a
Wrapround Services Model and will be offered as an intervention before the filing of a Child in Need
of Services (CHINS) case with FCJC, specifically targeting chronically absent or truant youth. Pre-
CHINS intervention focuses on Restore & Reconnect Support with a three-pronged approach
including family/home, school, and personal/community. Successful outcomes will be determined by
goals outlined in youth ISPs, with overall goals to increase school attendance, school engagement,
and community connection (i.e., social activities; connectedness to school; school activities, clubs,
sports, tutoring; connection to Educational Advocate). YDP’s Diversion program will receive referrals
from FCJC’s Diversion Unit of eligible youth ages 13-18 with a mental illness/COD assessed as
moderate to high risk (using YASI) and will be offered as a diversion alternative to arrest. The
program includes both individual and group-based services/activities including homework assistance,
employment preparation, substance use prevention education, and behavioral health
psychoeducation (e.g., Life Skills Training, Conflict Management, Anger Management & Mindfulness,
Wellness & Self-Care, Coping with Grief & Loss, Higher Education Preparation, Employment
Preparation, Coping & Support Training). Successful outcomes will be determined by goals outlined
in youth ISPs, with overall goals to decrease mental health symptoms/substance use and justice
involvement and increase social functioning, school attendance and performance, and family
involvement/relationships. Successful program completion includes 85% program attendance, four or
less program absences per month (exceptions made for illness), maintain at least C average in
school, and no other criminal cases or behavioral infractions during enrollment. FCJC can request an
enrollment extension for youth who do not successfully complete the program within 90 days.

Scope of Work:

Community Impact: Fulton County, through DBHDD desires to support the successful diversion of Fulton
County youth from the justice system.
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Agenda Item No.: 24-0666 Meeting Date: 10/16/2024

Department Recommendation: Recommend approval

Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source
Funding Line 1:

461-755-EDAY-1160
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 Department of Health and Human Services 
Substance Abuse and Mental Health Services Administration 
Center for Mental Health Services 

Notice of Award 
FAIN# H79SM089493

Federal Award Date 
05/28/2024 

Recipient Information 
1. Recipient Name 

COUNTY OF FULTON 
141 PRYOR ST SW 
ATLANTA, GA 30303 
 

2. Congressional District of Recipient 
05 

 
3. Payment System Identifier (ID) 

1586001729A7 
 

4. Employer Identification Number (EIN) 
586001729 
 

5. Data Universal Numbering System (DUNS) 
133894167 

 
6. Recipient’s Unique Entity Identifier 

J3Y1XYZYUFQ5 
 

7. Project Director or Principal Investigator 
Afrika  Cotton 
 
afrika.cotton@fultoncountyga.gov 
 

 
8. Authorized Official 

Sharon Whitmore 
sharon.whitmore@fultoncountyga.gov 
404-612-7385 

 
Federal Agency Information 
9. Awarding Agency Contact Information 

Darrell  Russ 
Grants Specialist 
darrell.russ@samhsa.hhs.gov 
(240) 276-1517 

10. Program Official Contact Information 
Mogens  Baerentzen 
Program Official 
Mogens.Baerentzen@samhsa.hhs.gov 
773-895-4843 

 Federal Award Information 

 
11. Award Number 

6H79SM089493-01M001 (Change in Key Personnel and/or Level of Effort) 
 

12. Unique Federal Award Identification Number (FAIN) 
H79SM089493 

 
13. Statutory Authority 

Sec. 520G of the PHS Act, (42 U.S. Code § 290bb–38) 
 

14. Federal Award Project Title 
Youth Diversion Program 

 
15. Assistance Listing Number 

93.243 
 

16. Assistance Listing Program Title 
Substance Abuse and Mental Health Services_Projects of Regional and National 
Significance 

 
17. Award Action Type 

Amendment  
 

18. Is the Award R&D? 
No 

 
Summary Federal Award Financial Information 

19. Budget Period Start Date 09/30/2023 – End Date 09/29/2024  
20. Total Amount of Federal Funds Obligated by this Action  $0 

20a.  Direct Cost Amount $0 
20b.  Indirect Cost Amount $0 

21. Authorized Carryover $0 
22. Offset $0 
23. Total Amount of Federal Funds Obligated this budget period $330,000 
24. Total Approved Cost Sharing or Matching, where applicable $82,651 
25. Total Federal and Non-Federal Approved this Budget Period $412,651 

--------------------------------------------------------------------------------------------------------- 
26. Project Period Start Date 09/30/2023 – End Date 09/29/2028 
27. Total Amount of the Federal Award including Approved Cost 

Sharing or Matching this Project Period 
 $412,651  

 
28. Authorized Treatment of Program Income 

Additional Costs 
 

29. Grants Management Officer - Signature 
 Eileen  Bermudez 

30. Remarks 
Acceptance of this award, including the "Terms and Conditions," is acknowledged by the recipient when funds are drawn down or 
otherwise requested from the grant payment system. 
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  Notice of Award  
FY2023 Early Diversion Issue Date:    05/28/2024 
Department of Health and Human Services 

 

 
Substance Abuse and Mental Health Services Administration 

 

  Center for Mental Health Services  
 
 
Award Number:  6H79SM089493-01M001 
FAIN:    H79SM089493 
Program Director: Afrika  Cotton    
 
Project Title: Youth Diversion Program 
 
Organization Name: COUNTY OF FULTON 
 
Authorized Official: Sharon Whitmore 
 
Authorized Official e-mail address: sharon.whitmore@fultoncountyga.gov 
 
Budget Period:  09/30/2023 – 09/29/2024 
Project Period:  09/30/2023 – 09/29/2028 
 
Dear Grantee: 
 
The Substance Abuse and Mental Health Services Administration hereby awards a grant in the amount of $0 
(see “Award Calculation” in Section I and “Terms and Conditions” in Section III) to COUNTY OF FULTON in 
support of the above referenced project. This award is pursuant to the authority of Sec. 520G of the PHS 
Act, (42 U.S. Code § 290bb–38) and is subject to the requirements of this statute and regulation and of 
other referenced, incorporated or attached terms and conditions. 
 
This award addresses the following Amendment requests: 

 Change in Key Personnel and/or Level of Effort (6H79SM089493-01L001) 

Award recipients may access the SAMHSA website at www.samhsa.gov (click on “Grants” then SAMHSA 
Grants Management), which provides information relating to the Division of Payment Management System, 
HHS Division of Cost Allocation and Postaward Administration Requirements. Please use your grant number 
for reference. 
 
Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee when funds 
are drawn down or otherwise obtained from the grant payment system. 
 
If you have any questions about this award, please contact your Grants Management Specialist and your 
Government Project Officer listed in your terms and conditions. 
 
 
Sincerely yours, 
Eileen Bermudez 
Grants Management Officer 
Division of Grants Management 
 
See additional information below  
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SECTION I – AWARD DATA – 6H79SM089493-01M001 
 
Award Calculation (U.S. Dollars) 
Personnel(non-research) $131,330 
Fringe Benefits $41,566 
Travel $10,000 
Supplies $3,524 
Contractual $33,397 
Other $61,125 
 
Direct Cost $280,942 
Indirect Cost $49,058 
Approved Budget $412,651 
Federal Share $330,000 
Non-Federal Share $82,651 
Cumulative Prior Awards for this Budget Period $330,000 
 
AMOUNT OF THIS ACTION (FEDERAL SHARE) $0 

  
SUMMARY TOTALS FOR ALL YEARS 

YR AMOUNT  
1 $330,000 
 
Note: Recommended future year total cost support, subject to the availability of funds and satisfactory 
progress of the project. 
 
Fiscal Information: 
CFDA Number: 93.243 
EIN: 1586001729A7 
Document Number: 23SM89493A 
Fiscal Year: 2023 

IC                                CAN                                  Amount  
SM                              C96J396                              $0 
 
IC CAN 2023 
SM C96J396 $0 
 
SM Administrative Data: 
PCC: BHP-ED23 / OC: 4145 
 

 SECTION II – PAYMENT/HOTLINE INFORMATION – 6H79SM089493-01M001  
 
Payments under this award will be made available through the HHS Payment Management System (PMS). 
PMS is a centralized grants payment and cash management system, operated by the HHS Program Support 
Center (PSC), Division of Payment Management (DPM). Inquiries regarding payment should be directed to: 
The Division of Payment Management System, PO Box 6021, Rockville, MD 20852, Help Desk Support – 
Telephone Number: 1-877-614-5533. 
 
The HHS Inspector General maintains a toll-free hotline for receiving information concerning fraud, waste, or 
abuse under grants and cooperative agreements. The telephone number is: 1-800-HHS-TIPS (1-800-447-
8477). The mailing address is: Office of Inspector General, Department of Health and Human Services, Attn: 
HOTLINE, 330 Independence Ave., SW, Washington, DC 20201. 
 

 SECTION III – TERMS AND CONDITIONS – 6H79SM089493-01M001  
 
This award is based on the application submitted to, and as approved by, SAMHSA on the above-title project 
and is subject to the terms and conditions incorporated either directly or by reference in the following: 
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a. The grant program legislation and program regulation cited in this Notice of Award. 
b. The restrictions on the expenditure of federal funds in appropriations acts to the extent those 

restrictions are pertinent to the award. 
c. 45 CFR Part 75 as applicable. 
d. The HHS Grants Policy Statement. 
e. This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW. 

 
Treatment of Program Income: 
Use of program income – Additive: Recipients will add program income to funds committed to the project to 
further eligible project objectives. Sub-recipients that are for-profit commercial organizations under the 
same award must use the deductive alternative and reduce their subaward by the amount of program 
income earned. 
 
In accordance with the regulatory requirements provided at 45 CFR 75.113 and Appendix XII to 45 CFR Part 
75, recipients that have currently active Federal grants, cooperative agreements, and procurement contracts 
with cumulative total value greater than $10,000,000 must report and maintain information in the System for 
Award Management (SAM) about civil, criminal, and administrative proceedings in connection with the 
award or performance of a Federal award that reached final disposition within the most recent five-year 
period. The recipient must also make semiannual disclosures regarding such proceedings. Proceedings 
information will be made publicly available in the designated integrity and performance system (currently 
the Federal Awardee Performance and Integrity Information System (FAPIIS)). Full reporting requirements 
and procedures are found in Appendix XII to 45 CFR Part 75. 
 

 SECTION IV –  SM SPECIAL TERMS AND CONDITIONS – 6H79SM089493-01M001  
 
 
RREMARKSS 
 
Post Award Amendment - Change in Key Personnel  
 
This award conditionally approves the key personnel change per the post 
award amendment request submitted 44/25/2024. 

o Afrika Cotton, Project Director @ 50% level of effort 
o Kevin Baldwin, Lead Evaluator @ 15% level of effort 
o John Spier, Evaluator @ 5% level of effort 
o Sharon Johnson, Evaluator @ 8% level of effort 

Organizations receiving Federal Funds may not exceed 100% level of effort combined 
across all funding sources (federal and non-federal) for any program staff member, 
Key Personnel or otherwise. 
 
Any changes to Key Personnel, including level of effort involving separation from the 
project for any continuous period of three months or longer, or a reduction in time 
dedicated to the project of 25% or more, requires prior approval and must be submitted 
as a post award amendment in eRA Commons. 
 
Note: If an organization is awarded a grant and chooses to move forward with hiring an 
individual for a Key Personnel position before receiving SAMHSA's formal approval, 
this will be done at the organization's own risk.   
 
For additional information on post-award amendment requirements, please visit the 
SAMHSA website: https://www.samhsa.gov/grants/grants-management/post-award-
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amendments. 
 
STANDARD TERMS OF AWARDD 
All previous terms and conditions remain in effect until specifically approved 
and removed by the Grants Management Officer. 

 
 
SPECIAL CONDITIONSS 
 
System for Award Management (SAM) Exclusions 
By 6/26/2024, submit via eRA Commons. 
  
SAMHSA has conducted a review of one or more of the key staff for this award Key 
Personnel identified on the SF-424 or required by the Funding Opportunity 
Announcement and included in the submitted application.  A SAMHSA review of the 
General Services Administration System for Award Management (SAM) 
(http://sam.gov) has identified individual that is potentially excluded from 
participation in Federal programs or activities per 2 CFR Part 180. 
 
Your organization must review and certify the person identified in the RESPONSE 
REGARDING POTENTIAL EXCLUDED INDIVIDUAL LETTER.  If the individual is the 
same person, a prior approval request for a change in key personnel must be 
submitted because excluded individuals are not permitted to be involved with or 
receive payments under federal grant awards.  Work performed by excluded 
(suspended or debarred) individuals is at the organizations own risk.    
  
Failure to comply with this Special Condition of Award may result in SAMHSA 
initiating additional actions in accordance with 45 CFR 75.371, Remedies for 
noncompliance.   
  
All responses to award terms and conditions must be submitted as .pdf documents 
in eRA Commons.  For more information on how to respond to tracked terms and 
conditions please refer to  https://www.samhsa.gov/grants/grants-training-materials 
under heading  How to Respond to Terms and Conditions. 
  
  
RESPONSE REGARDING POTENTIAL EXCLUDED INDIVIDUAL LETTER 
*The response must be provided on your organization’s letterhead.* 
  
 
RESPONSE REGARDING POTENTIAL EXCLUDED INDIVIDUAL 
  
Name and role of individual in question:  Sharon Johnson, Evaluator 
 
We reviewed the name and address in the SAM exclusions search results 
and found that the potentially excluded individual identified by SAMHSA 
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(check the appropriate response below): 
 
 
____ is not the same individual. 
 
 
____ is the same individual.  A prior approval for a change in key personnel will be 
submitted following the instructions at: https://www.samhsa.gov/grants/grants-
management/post-award-amendments#change-in-key-personnel. 
  
 
______________________________________ 
AOR Print Name/ Title/ Organization 
 
  
______________________________________ 
AOR Signature/ Date 
  
  

SAM Exclusion Search Instructions 

1. Navigate to https://sam.gov/content/exclusions 

2. Click on “Advanced Search”. 

3. Click on the “Excluded Individual” drop down arrow. 

4. Enter the full name of the individual (including middle name or middle initials) and 
click the “Add Individual” button. The result(s) will display on the right. 

5. Click the hyperlinked name of the individual(s) returned in the search results to 
access more exclusion details for review. 

6. If you have a past or current street address for the individual, scroll down to the 
“Verify Address” section and enter the address to see if it is an exact match to 
either a primary or alternate address. 

7. Click the “Verify” button and the system will indicate whether a match is 
found.  No Match will be displayed if no match is found. 

8. Click the Reset button to clear the address form and other address you may have 
for the individual and repeat step 8. 

9. Complete the “RESPONSE REGARDING POTENTIAL EXCLUDED 
INDIVIDUAL” template on your organization’s letterhead and follow the 
instructions provided to submit the response to as directed. 

 
All responses to award terms and conditions must be submitted as .pdf documents in 
eRA Commons.  For more information on how to respond to tracked terms and 
conditions please refer to https://www.samhsa.gov/grants/grants-training-materials 
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uunder heading How to Respond to Terms and Conditions. 

 
 
 
Staff Contacts: 
 
Mogens  Baerentzen, Program Official 
Phone: 773-895-4843  Email: Mogens.Baerentzen@samhsa.hhs.gov   
 
Darrell  Russ, Grants Specialist  
Phone: (240) 276-1517  Email: darrell.russ@samhsa.hhs.gov  
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 Department of Health and Human Services 
Substance Abuse and Mental Health Services Administration 
Center for Mental Health Services 

Notice of Award 
FAIN# H79SM089493

Federal Award Date 
06/25/2024 

Recipient Information 
1. Recipient Name 

COUNTY OF FULTON 
141 PRYOR ST SW 
ATLANTA, GA 30303 
 

2. Congressional District of Recipient 
05 

 
3. Payment System Identifier (ID) 

1586001729A7 
 

4. Employer Identification Number (EIN) 
586001729 
 

5. Data Universal Numbering System (DUNS) 
133894167 

 
6. Recipient’s Unique Entity Identifier 

J3Y1XYZYUFQ5 
 

j . Pro8ect Director or Principal Investigator 
Afrika  Cotton 
 
afrika.cotton@fultoncountyga.gov 
 

 
7. Authorized Official 

Sharon Whitmore 
sharon.whitmore@fultoncountyga.gov 
404-612-7385 

 
Federal Agency Information 
9. Awarding Agency Contact Information 

Darrell  Russ 
Grants Specialist 
darrell.russ@samhsa.hhs.gov 
(240) 276-1517 

10. Program Official Contact Information 
Mogens  Baerentzen 
Program Official 
Mogens.Baerentzen@samhsa.hhs.gov 
773-895-4843 

 Federal Award Information 

 
11. Award Number 

5H79SM089493-02 
 

12. Unique Federal Award Identification Number (FAIN) 
H79SM089493 

 
13. Statutory Authority 

Sec. 520G of the PHS Act, (42 U.S. Code § 290bb–38) 
 

14. Federal Award Pro8ect Title 
Youth Diversion Program 

 
15. Assistance Listing Number 

93.243 
 

16. Assistance Listing Program Title 
Substance Abuse and Mental Health Services_Projects of Regional and National 
Significance 

 
1j . Award Action Type 

Non-Competing Continuation  
 

17. Is the Award R&D? 
No 

 
Summary Federal Award Financial Information 

19. Budget Period Start Date 09/30/2024 – End Date 09/29/2025  
20. Total Amount of Federal Funds Obligated by this Action  $330,000 

20a.  Direct Cost Amount $280,942 
20b.  Indirect Cost Amount $49,058 

21. Authorized Carryover  
22. Offset  
23. Total Amount of Federal Funds Obligated this budget period $330,000 
24. Total Approved Cost Sharing or Matching, where applicable $82,561 
25. Total Federal and Non-Federal Approved this Budget Period $412,561 

--------------------------------------------------------------------------------------------------------- 
26. Pro8ect Period Start Date 09/30/2023 – End Date 09/29/2028 
2j . Total Amount of the Federal Award including Approved Cost 

Sharing or Matching this Project Period 
 $825,212  

 
27. Authorized Treatment of Program Income 

Additional Costs 
 

29. Grants Management Officer - Signature 
 Eileen  Bermudez 

30. Remarks 
Acceptance of this award, including the "Terms and Conditions," is acknowledged by the recipient when funds are drawn down or 
otherwise requested from the grant payment system. 
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  Notice of Award  
FY2023 Early Diversion Issue Date:    06/25/2024 
Department of Health and Human Services 

 

 
Substance Abuse and Mental Health Services Administration 

 

  Center for Mental Health Services  
 
 
Award Number:  5H79SM089493-02 
FAIN:    H79SM089493 
Program Director: Afrika  Cotton    
 
Pro8ect Title: Youth Diversion Program 
 
Organization Name: COUNTY OF FULTON 
 
Authorized Official: Sharon Whitmore 
 
Authorized Official e-mail address: sharon.whitmore@fultoncountyga.gov 
 
Budget Period:  09/30/2024 – 09/29/2025 
Pro8ect Period:  09/30/2023 – 09/29/2028 
 
Dear Grantee: 
 
The Substance Abuse and Mental Health Services Administration hereby awards a grant in the amount of 
$330,000 (see “Award Calculation” in Section I and “Terms and Conditions” in Section III) to COUNTY OF 
FULTON in support of the above referenced project. This award is pursuant to the authority of Sec. 520G of 
the PHS Act, (42 U.S. Code § 290bb–38) and is subject to the requirements of this statute and regulation 
and of other referenced, incorporated or attached terms and conditions. 
  
Award recipients may access the SAMHSA website at www.samhsa.gov (click on “Grants” then SAMHSA 
Grants Management), which provides information relating to the Division of Payment Management System, 
HHS Division of Cost Allocation and Postaward Administration Requirements. Please use your grant number 
for reference. 
 
Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee when funds 
are drawn down or otherwise obtained from the grant payment system. 
 
If you have any questions about this award, please contact your Grants Management Specialist and your 
Government Project Officer listed in your terms and conditions. 
 
 
Sincerely yours, 
Eileen Bermudez 
Grants Management Officer 
Division of Grants Management 
 
See additional information below  
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SECTION I – AWARD DATA – 5Hj 9SM079493-02 
 
Award Calculation (U.S. Dollars) 
Personnel(non-research) $169,098 
Fringe Benefits $53,520 
Travel $9,000 
Contractual $33,397 
Other $15,927 
 
Direct Cost $280,942 
Indirect Cost $49,058 
Approved Budget $412,561 
Federal Share $330,000 
Non-Federal Share $82,561 
Cumulative Prior Awards for this Budget Period $0 
 
AMOUNT OF THIS ACTION (FEDERAL SHARE) $330,000 

  
SUMMARY TOTALS FOR ALL YEARS 

YR AMOUNT  
2 $330,000  
3 $330,000  
4 $330,000  
5 $330,000 
 
Note: Recommended future year total cost support, subject to the availability of funds and satisfactory 
progress of the project. 
 
Fiscal Information: 
CFDA Number: 93.243 
EIN: 1586001729A7 
Document Number: 23SM89493A 
Fiscal Year: 2024 

IC                                CAN                                  Amount  
SM                              C96J396                              $330,000 
 
IC CAN 2024 2025 2026 2027 
SM C96J396 $330,000 $330,000 $330,000 $330,000 
 
SM Administrative Data: 
PCC: BHP-ED23 / OC: 4145 
 

 SECTION II – PAYMENT/HOTLINE INFORMATION – 5Hj 9SM079493-02  
 
Payments under this award will be made available through the HHS Payment Management System (PMS). 
PMS is a centralized grants payment and cash management system, operated by the HHS Program Support 
Center (PSC), Division of Payment Management (DPM). Inquiries regarding payment should be directed to: 
The Division of Payment Management System, PO Box 6021, Rockville, MD 20852, Help Desk Support – 
Telephone Number: 1-877-614-5533. 
 
The HHS Inspector General maintains a toll-free hotline for receiving information concerning fraud, waste, or 
abuse under grants and cooperative agreements. The telephone number is: 1-800-HHS-TIPS (1-800-447-
8477). The mailing address is: Office of Inspector General, Department of Health and Human Services, Attn: 
HOTLINE, 330 Independence Ave., SW, Washington, DC 20201. 
 

 SECTION III – TERMS AND CONDITIONS – 5Hj 9SM079493-02  
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This award is based on the application submitted to, and as approved by, SAMHSA on the above-title project 
and is subject to the terms and conditions incorporated either directly or by reference in the following: 
 

a. The grant program legislation and program regulation cited in this Notice of Award. 
b. The restrictions on the expenditure of federal funds in appropriations acts to the extent those 

restrictions are pertinent to the award. 
c. 45 CFR Part 75 as applicable. 
d. The HHS Grants Policy Statement. 
e. This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW. 

 
Treatment of Program Income: 
Use of program income – Additive: Recipients will add program income to funds committed to the project to 
further eligible project objectives. Sub-recipients that are for-profit commercial organizations under the 
same award must use the deductive alternative and reduce their subaward by the amount of program 
income earned. 
 
In accordance with the regulatory requirements provided at 45 CFR 75.113 and Appendix XII to 45 CFR Part 
75, recipients that have currently active Federal grants, cooperative agreements, and procurement contracts 
with cumulative total value greater than $10,000,000 must report and maintain information in the System for 
Award Management (SAM) about civil, criminal, and administrative proceedings in connection with the 
award or performance of a Federal award that reached final disposition within the most recent five-year 
period. The recipient must also make semiannual disclosures regarding such proceedings. Proceedings 
information will be made publicly available in the designated integrity and performance system (currently 
the Federal Awardee Performance and Integrity Information System (FAPIIS)). Full reporting requirements 
and procedures are found in Appendix XII to 45 CFR Part 75. 
 

 SECTION IV –  SM SPECIAL TERMS AND CONDITIONS – 5Hj 9SM079493-02  
 
 
RREMARKSS 
 
Continuation Award 
  
  
1. This Notice of Award (NoA) is issued to inform your organization that the 
application submitted for the Early Diversion (BHP-ED23) program is being 
continued. 

   

o This award reflects approval of the revised budget submitted 2/06/2024 in 
response to a Request for Additional Materials (RAM). 

2. KKey Personnell 
  
Key Personnel are listed below: 
  
Africa Cotton, Project Director @ 50% level of effortt 
Kevin Baldwin, Evaluator @15% level of effortt 
John Speir, Evaluator @ 5% level of effortt 
Sharon Johnson, Evaluator @ 5% level of effortt 
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OOrganizations receiving Federal Funds may not exceed 100% level of effort for any 
program staff member (Key Personnel or otherwise) across all federally funded 
sources.. 
  
Any changes to Key Personnel including level of effort involving separation from the 
project for any continuous period of three months or longer, or a reduction in time 
dedicated to the project of 25% or more requires a prior approval and must 
be  submitted as a postaward amendment in eRA Commons. 
Note: If an organization is awarded a grant and chooses to move forward with hiring 
an individual for a Key Personnel position before receiving SAMHSA’s formal 
approval, this will be done at the organization’s own risk.  
For additional information on how to submit a post-award amendment, please visit 
the SAMHSA website: https://www.samhsa.gov/grants/grants-management/post-
award-amendments. 
3. All responses to award terms and conditions and post award amendment 
requests must be submitted as .pdf documents in eRA Commons.  For more 
information on how to respond to tracked terms and conditions or how to submit a 
post award amendment request please refer to  
https://www.samhsa.gov/grants/grants-training-materials under heading  Grant 
Management Reference Materials for Grantees.. 
4. Recipients are expected to plan their work and ensure that funds are expended 
within the 12-month budget period reflected on this Notice of Award. If activities 
proposed in the approved budget cannot be completed within the current budget 
period, SAMHSA cannot guarantee the approval of any request for carryover of 
remaining unobligated funding. 

 
 
STANDARD TERMS AND CONDITIONSS 
 
Annual Programmatic Progress Report 
  
By 12/28/2025, submit via eRA Commons. 
 
The Programmatic Report is required on an annual basis and must be submitted as 
a .pdf to the View Terms Tracking Details page in the eRA Commons System no 
later than 90 days after the end of each 12-month budget period/incremental 
period. 
 
The Annual Programmatic Report must, at a minimum, include the following 
information: 

o Data and progress for performance measures as reflected in your application 
regarding goals and evaluation activities. 

o A summary of key program accomplishments to-date. 
o Description of the changes, if any, that were made to the project that differ 

from the application for this budget period. 
o Description of any difficulties and/or problems encountered in achieving 

planned goals and objectives including barriers to accomplishing program 
objectives, and actions to overcome barriers or difficulties. 

Note: Recipients must also comply with the GPRA requirements that include the 
collection and periodic reporting of performance data as specified in the FOA or by 
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the Grant Program Official (GPO). This information is needed in order to comply with 
PL 102-62, which requires that Substance Abuse and Mental Health Services 
Administration (SAMHSA) report evaluation data to ensure the effectiveness and 
efficiency of its programs. 
 
TThe response to this term must be submitted as .pdf documents in eRA Commons. 
Please contact your Government Program Official (GPO) for program specific 
submission information.  
For more information on how to respond to tracked terms and conditions please 
refer to https://www.samhsa.gov/grants/grants-training-materials under heading  
How to Respond to Terms and Conditions.. 
Additional information on reporting requirements is available at 
https://www.samhsa.gov/grants/grants-management/reporting-requirements. 

 
 
Annual Federal Financial Report (FFR or SF-425)) 
All financial reporting for recipients of Health and Human Services (HHS) grants and 
cooperative agreements has been consolidated through a single point of entry, which 
has been identified as the Payment Management System (PMS). The Federal Financial 
Report (FFR or SF-425) initiative ensures all financial data is reported consistently 
through one source; shares reconciled financial data to the HHS grants management 
systems; assists with the timely financial monitoring and grant closeout; and reduces 
expired award payments. 
 
The FFR is required on an annual basis no later than 990 days after the end of each 
Budget Period. The FFR should reflect cumulative amounts. Additional guidance to 
complete the FFR can be found at http://www.samhsa.gov/grants/grants-
management/reporting-requirements. 
 
SAMHSA reserves the right to request more frequent submissions of FFRs. If so, the 
additional submission dates will be shown below. 
 
Your organization is required to submit an FFR for this grant funding as follows:  

o By 112/28/2025, submit the Federal Financial Report (FFR)/(SF-425). 
o The grant recipient staff member(s) responsible for FFR preparation, 

certification and submission of the FFR must either submit a request for New 
User Access or Update User Access to the FFR Module as applicable. Refer to 
the PMS User Access website https://pms.psc.gov/grant-recipients/user-
access.html for information on how to submit a New User Access, Update User 
Access or Deactivate User Access. You can also view PMS’ Video on how to 
request new user access @ https://youtu.be/kdoqaXfiuI0 and PDF resource with 
instructions on Requesting Access @ https://pms.psc.gov/forms/New-User-
Request_Grantee.pdf 
  

o Instructions on hhow to submit a FFR via PMS are available at 
https://pmsapp.psc.gov/pms/app/help/ffr/ffr-grantee-instructions.html (The 
user must be logged in to PMS to access the link). Updates to the FFR 
instructions effective 4/1/2022 are also available @ https://pms.psc.gov/grant-
recipients/ffr-updates.html 
  

o While recipients must submit the FFR in PMS, the FFR can also be accessed by 
connecting seamlessly from the eRA Commons to PMS by clicking the “Manage 
FFR” link on the “Search for Federal Financial Report (FFR)” page in eRA 
Commons, which will redirect to PMS. SAMHSA will not accept FFRs submitted 
by email or uploaded as an attachment into eRA. To access the “Manage FFR” 
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link in eRA Commons, the individual must be registered in eRA Commons and 
assigned the Financial Status Reporter (FSR) role for their organization. The 
individual assigned the FSR role is responsible for reporting the statement of 
grant expenditures for their organization. Refer to the page Managing eRA 
User Accounts on SAMHSA's website for instructions on how to assign a the 
FSR role. 

 
If you have questions about how to set up a PMS account for your organization, please 
contact the PMS Help Desk at PMSSupport@psc.hhs.gov or 1-877-614-5533. 
 
Note: Recipients will use PMS to report all financial expenditures, as well as to 
drawdown funds; SAMHSA recipients will continue to use the eRA Commons for all 
other grant-related matters including submitting progress reports, requesting post-
award amendments, and accessing grant documents such as the Notice of Award. 
 
Standard Terms for Awards 
Your organization must comply with the Standard Terms and Conditions for the 
Fiscal Year in which your grant was awarded. The Fiscal Year for your award is 
identified on your Notice of Award. SAMHSA's Terms and Conditions webpage is 
located at: https://www.samhsa.gov/grants/grants-management/notice-award-
noa/standard-terms-conditions. 
  
Standards for Financial Managementt 
Recipients and subrecipients are required to meet the standards and requirements 
for financial management systems set forth in 45 CFR part 75 Subpart D. The 
financial systems must enable the recipient and subrecipient to maintain records 
that adequately identify the sources of funds for federally assisted activities and 
the purposes for which the award was used, including authorizations, obligations, 
unobligated balances, assets, liabilities, outlays or expenditures, and any program 
income. The system must also enable the recipient and subrecipient to compare 
actual expenditures or outlays with the approved budget for the award. SAMHSA 
funds must retain their specific identity − they may not be commingled with non-
federal funds or other federal funds. “Commingling funds” typically means 
depositing or recording funds in a general account without the ability to identify 
each specific source of funds with related expenditures. 
  
Reasonable Costs for considerationn 
Recipients must exercise proper stewardship over Federal funds and ensure that 
costs charged to awards are allowable, allocable, reasonable, necessary, and 
consistently applied regardless of the source of funds according to “Reasonable 
Costs” consideration per 2 CFR § 200.404 and the “Factors affecting allowability of 
costs” per 2 CFR § 200.403. A cost is reasonable if, in its nature and amount, it does 
not exceed that which would be incurred by a prudent person under the 
circumstances prevailing at the time the decision was made to incur the cost. 
  
Consistent Treatment of Costss 
Recipients must treat costs consistently across all federal and non-federal grants, 
projects and cost centers. Recipients may not direct-charge federal grants for costs 
typically considered indirect in nature, unless done consistently. If part of the 
indirect cost rate, then it may not also be charged as a direct cost. Examples of 
indirect costs include (administrative salaries, rent, accounting fees, utilities, office 
supplies, etc.). If typical indirect cost categories are included in the budget as direct 
costs, it is SAMHSA’s understanding that your organization has developed a cost 
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accounting system adequate to justify the direct charges and to avoid an unfair 
allocation of these costs to the federal government. Also, note that all awards are 
subject to later review in accordance with the requirements of 45 CFR 75.364, 
45 CFR 75.371, 45 CFR 75.386 and 45 CFR Part 75, Subpart F, Audit Requirements. 
  
Compliance with Award Terms and Conditionss 
FAILURE TO COMPLY WITH THE ABOVE STATED TERMS AND CONDITIONS MAY 
RESULT IN ACTIONS IN ACCORDANCE WITH 45 CFR 75.371, REMEDIES FOR NON-
COMPLIANCE AND 45 CFR 75.372 TERMINATION. THIS MAY INCLUDE WITHHOLDING 
PAYMENT, DISALLOWANCE OF COSTS, SUSPENSION AND DEBARMENT, 
TERMINATION OF THIS AWARD, OR DENIAL OF FUTURE FUNDING. 
  
 
All previous terms and conditions remain in effect until specifically approved and 
removed by the Grants Management Officer. 

 
 
 
Staff Contacts: 
 
Mogens  Baerentzen, Program Official 
Phone: 773-895-4843  Email: Mogens.Baerentzen@samhsa.hhs.gov   
 
Darrell  Russ, Grants Specialist  
Phone: (240) 276-1517  Email: darrell.russ@samhsa.hhs.gov  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0667 Meeting Date: 10/16/2024

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 23ITB08232023A-
JWT, Emergency Sewage Cleanup Services in the amount of $101,349.40 with Above All Cleaning &
Restoration, LLC (Tucker, GA), to provide emergency sewage cleanup services.  This action
exercises the first of two renewal options.  One renewal option remains.  Effective dates: January 1,
2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract provides emergency cleaning, removal of sewage-
contaminated household items, and disinfection of a contaminated area within private property.

Scope of Work: Fulton County provides this service in both the North and South Fulton County
service areas when an obstruction within the public sewer system causes an overflow into privately
owned structures.
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Community Impact: If this contract is not approved, emergency sewage cleanup services would not
be readily available to mitigate sewage-contaminated residences affected by sewer system
malfunctioning.  The ability to rapidly respond to customers in crisis situations is critical to maintaining
required customer service levels.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: There are no known project implications regarding this contract.

Community Issues/Concerns: Affected customers have expressed concerns when impacted by a
sewer backup and expect speedy restoration to original conditions.

Department Issues/Concerns: No additional issues or concerns.

Contract Modification:

Current Contract History BOC
Item

Date Dollar Amount

Original Award Amount 23-0900 12/20/23 $101,349.40
1st Renewal $101,349.40
Total Revised Amount $202,698.80

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract $101,349.40

Prime Vendor: Above All Cleaning & Restoration
Prime Status: Disadvantage Business Enterprise (DBE)
Location: Tucker, GA
County: DeKalb County
Prime Value: $81,079.52 or 80.00%
Subcontractor: Nottage, LLC
Subcontractor Status: African American Male Business Enterprise
Location: Stone Mountain, GA
County: DeKalb County
Contract Value: $20,269.88 or 20.00%

Total Contract Value: $101,349.40 or 100%
Total Certified Value: $101,349.00 or 100%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Contractor Performance Report
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Contact Information (Type Name, Title, Agency and Phone)
title

Roy Barnes, Deputy Director, Public Works, 404-612-6713

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $101,349.40
Previous Adjustments: $0.00
This Request: $101,349.40
TOTAL: $202,698.80

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

201-540-5459-1160: Water & Sewer Revenue Fund, Public Works, Professional Services -
$50,674.70

Funding Line 2:

201-540-5469-1160: Water & Sewer Revenue Fund, Public Works, Professional Services -
$50,674.70

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
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Cost Adjustment: Renewal/Extension Terms: 
renewal option remains

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2024 6/30/2024
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 

 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: Public Works                                                            

BID/RFP NUMBER: 23ITB08232023A-JWT  

BID/RFP TITLE: Emergency Sewage Clean up Services 

ORIGINAL APPROVAL DATE:  December 20, 2023  

RENEWAL EFFECTIVE DATES: January 1, 2025 

RENEWAL OPTION #:    1 OF 2 

NUMBER OF RENEWAL OPTIONS:  One renewal option remains                                     

RENEWAL AMOUNT: $101,349.40                                     

COMPANY’S NAME: Above All Cleaning & Restoration, LLC                                                          

ADDRESS: 4840 Hammermill Rd   

CITY: Tucker 

STATE: GA 

ZIP: 30084 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
Above All Cleaning & Restoration, 
LLC 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Roderick Cole 
Owner 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark, Director 
Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 
 
 
 
 

 
 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  August 5, 2024 

Department:  Public Works 

Contract Number: 23ITB08232023A-JWT 

Contract Title:  Emergency Sewage Cleanup Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed, and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
We reviewed the contract services and reviewed other vendors pricing     

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  August 23, 2024 

Price found:  15$ per sq ft 

Different features / Conditions:  none 

Percent difference between internet price and renewal price: 5% 

Explanation / Notes:  
Vendor is under market pricing 

 

 Market Survey of other jurisdictions: 

Date contacted:  August 24, 2024 

Jurisdiction Name / Contact name:  Fairburn/John Martin 

Date of last purchase:  March 1, 2024 

Price paid:  $12 per sq ft 

Inflation rate:  3% 

Adjusted price:  $12.36 

Percent difference between past purchase price and renewal 
price: 

3% 
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2 Contract Renewal Evaluation Form 
 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Similar  

Explanation / Notes: 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      After analysis the contract renewal is better pricing than current market pricing.  

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
$11,334.96 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal price:  

Explanation / Notes: 
 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 

The department does not have the equipment or knowledge to provide indoor sewer remediation 
services. We would experience a reduction in customer satisfaction and be susceptible to legal actions if 
this contract is not approved. This is an essential service needed by the department 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Emergency Sewage Cleanup Services
Project Number 23ITB08232023A-JWT
Supplier Above All Cleaning & Restoration, LLC
Supplier Project Contact Roderick Cole (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 09/11/2024
Evaluation Type Formal
Interview Date 09/11/2024
Expectations Meeting Date Not Specified
Status Completed
Publication Date 09/11/2024 04:26 PM EDT
Completion Date 09/11/2024 04:26 PM EDT
Evaluation Score 85 9/26/24
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.
Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Not Specified

Comments Good Vendor.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0668 Meeting Date: 10/16/2024

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 22ITBC077A-KM,
Landscaping Restoration Services in an amount not to exceed $131,923.00 with Ed Castro
Landscaping, Inc. (Roswell, GA), to provide landscaping restoration services. This action exercises
the second of two renewal options. No renewal option remains. Effective dates: January 1, 2025,
through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background:

Scope of Work: This contract provides landscaping restoration services along private property that
may be disturbed during the repair of sewer and/or water lines during emergency and maintenance
activities by the Department of Public Works or a contractor.

Community Impact: Public Works aims to provide a speedy restoration of the customer’s

Fulton County Printed on 10/11/2024Page 1 of 4
powered by Legistar™ 91



Agenda Item No.: 24-0668 Meeting Date: 10/16/2024

landscaped property and ensure no soil erosion enters the stormwater system. A failure to renew the
contract may result in slower restoration of customer’s property and additional soil erosion entering
the stormwater system.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: If there are budget reductions or the contract is not awarded, this will affect the
Department of Public Works’ ability to adequately provide timely restoration of customer’s property
and prevent additional soil erosion from entering the stormwater system.

Community Issues/Concerns: No issues or concerns have been raised to Public Works staff.

Department Issues/Concerns: There are no issues/concerns known to Public Works staff.

Contract Modification:

Current Contract History BOC
Item

Date Dollar Amount

Original Award Amount 23-0016 1/4/2023 $131,923.00
1st Renewal 23-0664 10/4/2023 $131,923.00
2nd Renewal $131,923.00
Total Revised Amount $395,769.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $131,923.00

Prime Vendor: Ed Castro
Prime Status: Non-Minority
Location: Roswell, GA
County: Fulton County
Prime Value: $113,321.86 or 85.90%

Subcontractor: CMG Landscape and Maintenance
Subcontractor Status: African American Male Business Enterprise
Location: Roswell, GA
County: Fulton County
Contract Value: $7,572.38 or 5.74%

Subcontractor: Complete Facility
Subcontractor Status: African American Female Enterprise
Location: Suwanee, GA
County: Gwinnett County

Contract Value: $7,572.38 or 5.74%
Subcontractor: One Two Tree
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Subcontractor Status: White Female Business Enterprise
Location: Marietta, GA
County: Fayette County
Contract Value: $3,456.38 or 2.62%

Total Contract Value: $131,923.00 or 100.00%
Total Certified Value: $18,601.14 or 14.10%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

Roy Barnes, Deputy Director, Public Works, 404-612-6317

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $263,846.00
Previous Adjustments: $0.00
This Request: $131,923.00
TOTAL: $395,769.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:
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Agenda Item No.: 24-0668 Meeting Date: 10/16/2024

201-540-5459-1160: Water & Sewer Revenue, Public Works, Professional Services - $43,974.33.

Funding Line 2:

201-540-5469-1160: Water & Sewer Revenue, Public Works, Professional Services - $43,974.33.

Funding Line 3:

203-540-5453-1160: Water & Sewer R & E, Public Works, Professional Services - $43,974.34.

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Renewal/Extension Terms: 

renewal option remains

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
11/1/2023 6/30/2024
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        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Public Works                                                  

BID/RFP# NUMBER: 22ITB077A-KM 

BID/RFP# TITLE: 23RFQ139666A-KM 

ORIGINAL APPROVAL DATE: January 4, 2023                                                                                        

RENEWAL EFFECTIVE DATES: January 1, 2025 through December 31, 2025                                   

RENEWAL OPTION #: 2 of 2 

NUMBER OF RENEWAL OPTIONS: 2 

RENEWAL AMOUNT: $131,923.00 

COMPANY’S NAME: Ed Castro Landscape, Inc. 

ADDRESS: 1125 Old Ellis Road 

CITY: Roswell  

STATE: GA 

ZIP:  30076 

This Renewal Agreement No. 2 was approved by the Fulton County Board of  
Commissioners on BOC DATE: ____________BOC NUMBER:________________ 

 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
ED CASTRO LANDSCAPE, INC 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Edward Castro  
President 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark, Director  
Department of Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 4, 2024 

Department:  Public Works 

Contract Number: 22ITB077A-KM 

Contract Title:  Landscaping Restoration Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed, and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 To reduce the scope and cost of this contract, the department focused on developing clear and 
standardized guidelines for restoration, ensuring that only essential areas are addressed to prevent over-
restoration.    

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:   

Price found:   

Different features / Conditions:   

Percent difference between internet price and renewal price:  

Explanation / Notes:  
 

 Market Survey of other jurisdictions: 

Date contacted:  September 3, 2024 

Jurisdiction Name / Contact name:  

Clayton County  

Carol J. Rogers 

Date of last purchase:  Unknown 

Price paid:  Unknown 

Inflation rate:  Unknown 

Adjusted price:  Unknown 
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2 Contract Renewal Evaluation Form 
 

Percent difference between past purchase price and renewal 
price: 

Unknown 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Unknown 

Explanation / Notes: 
 

 Other (Describe in detail the analysis conducted and the outcome): 

       

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
$11,027.63 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  May 20, 2024 

Price paid:  $83.25 

Inflation rate:  3% 

Adjusted price:  $85.75 

Percent difference between past purchase price and renewal price: 3% 

Explanation / Notes: 
 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 

Public works aims to provide a speedy restoration of the customer’s landscaped property and ensure no 
soil erosion enters the stormwater system. A failure to renew the contract may result in slower restoration 
of customer’s property and additional soil erosion entering the stormwater system.  
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E7
Project Landscaping Restoration Services
Project Number 22ITB077A-KM
Supplier Ed Castro Landscape, Inc
Supplier Project Contact Trina Brown (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 11/01/2023 to 06/30/2024
Effective Date 08/06/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date 08/06/2024
Status Completed
Publication Date 08/06/2024 09:43 AM EDT
Completion Date 08/06/2024 09:43 AM EDT
Evaluation Score 85

09/26/2024
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments The Vendor does excellent work.

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments The Vendor does timely work.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0669 Meeting Date: 10/16/2024

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 22ITBC079A-KM,
Colilert Reagent 24 and Colilert 18 Reagent Supplies, in an amount not to exceed $90,669.40 with
IDEXX Distribution Inc. (Westbrook, ME), chemicals for drinking water analysis for use with existing
County-owned lab equipment. This action exercises the second of two renewal options. No renewal
option remains. Effective dates: January 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background:

Scope of Work: The County is required to collect and analyze water samples monthly for total
coliforms and E. coli to maintain healthy and safe environments relating to the provision of clean
drinking water and healthy rivers and streams. Colilert-24 and Colilert-18 reagents are the EPA-
approved product for Standard Method 9223, which is the process used to detect total coliforms and
E. coli. Colilert-24 reagent detects total coliforms and E. coli in water/wastewater samples within 24
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Agenda Item No.: 24-0669 Meeting Date: 10/16/2024

hours. The Colilert-18 reagent detects total coliforms and E. coli in water/wastewater samples within
18 hours. The County is required, under its drinking water permit, to collect and analyze samples
each month for total coliforms and E. coli. In addition, this method is used to analyze fecal coliform
samples, which is a requirement under the County’s National Pollutant Discharge Elimination System
(NPDES) permit.

Community Impact: Failure to provide Colilert Reagent 24, and Colilert 18 Reagent Supplies to
perform analyses of treatment plant effluents for fecal coliforms would subject the County to fines and
penalties levied by Georgia’s Environmental Protection Division or the U.S Environmental Protection
Agency.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: Failure to approve would result in an inability to conduct regulatory-mandated
testing, resulting in noncompliance with the County’s EPD permits.

Community Issues/Concerns: There are no known concerns from the community concerning this
testing system. Fulton County has used the system to respond to concerns about water quality from
customers. At no time have the analyses proved to be outside the parameters for good water quality.

Department Issues/Concerns: There are no additional department recommendations or concerns
on this matter.

Contract Modification:

Current Contract History BOC
Item

Date Dollar Amount

Original Award Amount 102-369 1/11/2023 $39,242.38
90-Day Extension 102-364 1/1/2024 $22,500.00
1st Renewal 24-0146 3/6/24 $90,669.40
2nd Renewal $90,669.40
Total Revised Amount $243,081.18

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $90,669.40

Prime Vendor: IDEXX Distribution Inc.
Prime Status: Non-Minority
Location: Westbrook, ME
County: Cumberland County
Prime Value: $90,669.40 or 100.00%

Total Contract Value: $90,669.40 or 100.00%
Total Certified Value: $0.00 or 0.00%
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Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

Roy Barnes, Deputy Director, Public Works 404-612-6317

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value/
Original Approved Amount: $152,411.78
Previous Adjustments: $0.00
This Request: 90,669.40
TOTAL: $243,081.18

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

201-540-5488-1463: Water & Sewer Revenue, Public Works, Chemicals-$90,669.40

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Renewal/Extension Terms: 

renewal option remains
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Overall Contractor Performance Rating: 97

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
6/1/2024 7/31/2024
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        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Public Works                                                  

BID/RFP# NUMBER: 22ITBC079A-KM 

BID/RFP# TITLE: Colilert Reagent 24 and Colilert 18 Reagent Supplies 

ORIGINAL APPROVAL DATE:  1/1/2023                                                                                                   

RENEWAL EFFECTIVE DATES: January 1, 2025, through December 31, 2025                                   

RENEWAL OPTION #: 2 of 2 

NUMBER OF RENEWAL OPTIONS: 2  

RENEWAL AMOUNT: $90,669.40 

COMPANY’S NAME: IDEXX Distribution, Inc. 

ADDRESS: One IDEXX Drive 

CITY: Westbrook 

STATE: ME 

ZIP:  04092 

This Renewal Agreement No. 2  was approved by the Fulton County Board of  
Commissioners on BOC DATE: ____________BOC NUMBER: ________________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
IDEXX Distribution, Inc 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Chun-Ming Chen 
VP General Manager 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark, Director  
Department of Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 

 
 

 
 
 

 

ITEM#: ____________ RM: ________ 
REGULAR MEETING 

ITEM#: ___________ 2ND RM: ________ 
SECOND REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  8/1/2024 

Department:  Public Works 

Contract Number: 22ITBC079A-KM 

Contract Title:  Colilert Reagent 24 and Colilert 18 Reagent Supplies 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 Our team members attended the 2024 Georgia Association of Water Professionals' annual conference 
to investigate emerging technologies that could enable us to perform coliform analyses more quickly, 
cost-effectively, and accurately. The adoption of improved technology could potentially reduce the 
scope and cost of our current contract. However, no new technologies for coliform testing were 
identified    

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  August 13, 2024 

Price found:  $2,234.47 

Different features / Conditions:  No difference 

Percent difference between internet price and renewal price: 54.85% 

Explanation / Notes:  
Currently, we are receiving significantly better pricing than what is available online. 

 

 Market Survey of other jurisdictions: 

Date contacted:   

Jurisdiction Name / Contact name:   

Date of last purchase:   

Price paid:   

Inflation rate:   
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2 Contract Renewal Evaluation Form 
 

Adjusted price:   

Percent difference between past purchase price and renewal 
price: 

 

Are they aware of any new vendors? 
 Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

 

Explanation / Notes: 
 

 Other (Describe in detail the analysis conducted and the outcome): 

       

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
We spent $66,000 the previous fiscal year. 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  May 30, 2024 

Price paid:  $1008.86 

Inflation rate:  3% 

Adjusted price:  $1039.13 

Percent difference between past purchase price and renewal price: 3% 

Explanation / Notes: 
 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 
      To ensure the maintenance of healthy and safe environments, particularly in the provision of clean 
drinking water and the preservation of healthy rivers and streams, the County is required to collect and 
analyze water samples monthly for total coliforms and E. coli. Additionally, the County conducts analyses 
of treatment plant effluents for E. coli. Failure to comply with these requirements may result in fines and 
penalties imposed by Georgia's Environmental Protection Division or the U.S. Environmental Protection 
Agency. 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E9
Project Colilert Reagent 24 and Colilert 18 Reagent Supplies
Project Number 22ITBC079A-KM
Supplier IDEXX Distribution, Inc.
Supplier Project Contact Christina Lee (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 06/01/2024 to 07/31/2024
Effective Date 08/02/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date 08/09/2024
Status Completed
Publication Date 08/02/2024 09:03 AM EDT
Completion Date 08/02/2024 09:03 AM EDT
Evaluation Score 97

9/26/2024
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

Outstanding: The contractor has demonstrated an outstanding performance
level, no quality problems, all performance/specification requirements met, minor
problems, highly effective corrective actions.

Comments Not Specified

TIMELINESS OF PERFORMANCE 20/20

Outstanding: The contractor has demonstrated an outstanding performance
level, significantly exceeded delivery requirements, all on-time deliveries to the
Government's benefit.

Comments Not Specified

 BUSINESS RELATIONS 20/20

Outstanding: The contractor has demonstrated an outstanding performance level
that justifies adding a point to the score. It is expected that this rating will be used
in those rare circumstances where contractor performance clearly exceeds the
performance levels described as "Excellent".

Comments Not Specified

CUSTOMER SATISFACTION 20/20

Outstanding: Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0670 Meeting Date: 10/16/2024

Department
Police

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts, 23ITBC138578B-RT, Uniforms, Footwear, and Duty
Gear in an amount not to exceed $130,000.00 with Smyrna Police Distributors (Smyrna, GA) to
provide uniforms, footwear and duty gear for police personnel.  This action exercises the second of
two renewal options. No renewal options remain.  Effective dates:  January 1, 2025 through
December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394 (6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Police Department requests approval to renew an existing contract
with Smyrna Police Distributors to provide uniforms, footwear, and duty gear for police personnel.

Scope of Work: Smyrna Police Distributors will provide uniforms, footwear, and duty gear for police
personnel.  Smyrna Police Distributors has a local retail facility that can custom fit uniforms and
maintains a large inventory of items and can quickly respond to departmental requirements.
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Community Impact: A professional police uniform is a reminder to the community of the motto “To
Protect and to Serve”.

Department Recommendation: The Police Department recommends approval of this item.

Project Implications: Without uniforms, it would be difficult to identify police officers from non-police
officers, or to their colleagues who require assistance, and to quickly identify each other in
emergency situations for ease of coordination.

Community Issues/Concerns: There are no community issues/concerns.

Department Issues/Concerns: There are no department issues/concerns.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount Code §102.369 7/31/23 $27,200.00
1st Renewal 23-0752 11/1/2023 $99,000.00
2nd Renewal $130,000.00
Total Revised Amount $256,200.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value:               $130,000.00

Prime Vendor:                 Smyrna Police Distributors
Prime Status:                  Non-Minority
Location:                         Smyrna, GA
County:                           Cobb County
Prime Value:                   $130,000.00 or 100.00%

Total Contract Value:     $130,000 0 or 100.00%
Total Certified Value: -0-

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Contract Renewal Agreement
Exhibit 2:  Performance Evaluation
Exhibit 3:  Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title
W. Wade Yates, Chief of Police, Police Department, 404-613-5705

Contract Attached
title
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No

Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount: $27,200.00
Previous Adjustments: 99,000.00
This Request: $130,000.00
TOTAL: $256,200.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source:

Funding Line 1:

100-320-3202-1455:  General Fund, Police, Reports and Permits, Uniforms - $4,200

Funding Line 2:

100-320-3206-1455:  General Fund, Police, Headquarters Operations & Logistics, Uniforms - $2,230

Funding Line 3:

100-320-3212-1455:  General Fund, Police, Special Operations, Uniforms - $5,000

Funding Line 4:

100-320-5207-1455:  General Fund, Police, Facility Security, Uniforms - $39,570

Funding Line 5:

301-320-3201-1455:  South Fulton Sub-District, Police, Uniform Patrol, Uniforms - $75,000

Funding Line 6:

301-320-3205-1455:  South Fulton Sub-District, Police, Criminal Investigations, Uniforms - $4,000
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Pending BOC approval of the FY2025 Adopted Budget

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Renewal/Extension Terms: 

renewal options remain

Overall Contractor Performance Rating:  79

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
5/7/2024 8/6/2024
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project Uniforms Footwear and Duty Gear
Project Number 23ITBC138578B-RT
Supplier SMYRNA POLICE DISTRIBUTORS
Supplier Project Contact RONDA JACOBS (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 05/07/2024 to 08/06/2024
Effective Date 08/09/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/09/2024 12:15 PM EDT
Completion Date 08/09/2024 12:15 PM EDT
Evaluation Score 79
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 14/20

Satisfactory: Overall compliance requires minor User Department resources to
ensure achievement of contract requirements.

Comments Quality of sewing is questionable sometimes and uniforms take an extended
amount of time to receive but overall they are good.

TIMELINESS OF PERFORMANCE 14/20

Satisfactory: There are no, or minimal, delays that impact achievement of
contract requirements.

Comments There are delivery delays and ordering issues from time to time.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Ronda and staff are very knowledgeable and very responsive to any issue that
arise.

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Great communication.

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Overall their pricing is on point.  If there is an issue they can explain it or they fix it.

Comments Not Specified
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

        CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Police                                                          

BID/RFP NUMBER: 23ITBC138578B-RT

BID/RFP TITLE: Uniforms Footwear and Duty Gear

ORIGINAL APPROVAL DATE:  July 31, 2023

RENEWAL EFFECTIVE DATES: January 1, 2025

RENEWAL OPTION #:   2 OF 2

NUMBER OF RENEWAL OPTIONS:                                    

RENEWAL AMOUNT: $130,000.00                                    

COMPANY’S NAME: SMYRNA POLICE DISTRIBUTORS                                                        

ADDRESS: 2295 S. COBB DRIVE

CITY: SMYRNA

STATE: GA

ZIP: 30080

This Renewal Agreement No. 2 was approved by the Fulton County Board of 
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________

CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance during 
the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements of 
notice under the laws of the State of Georgia as presently set forth in the Georgia Code.

SIGNATURES:  SEE NEXT PAGE
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
SMYRNA POLICE DISTRIBUTORS 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Ronda Jacobs  
Contracts Manager 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
William Yates, Chief of Police 
Police 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 
 
 
 
 

 
 
 

ITEM#:_____________ RCS:_______ 
REGULAR MEETING 

ITEM#:____________ RM:_________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0671 Meeting Date: 10/16/2024

Department
Sheriff

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval renew an existing contract - Sheriff’s Office, 22RFP0405B-PS, Delinquent Tax
Sales with Government Tax Services, Inc. (Carrollton, Georgia) to provide type-written title
examinations, abstracts, and delinquent tax sales preparation services. This action exercises the
second of three renewal options. One renewal option remains. Effective October 31, 2024, through
July 31, 2025. This is a revenue neutral contract.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background

Scope of Work: To provide type-written title examinations and abstracts and other delineated
delinquent, pre-tax sales preparation services to the Fulton County Sheriff’s Office and to provide
certain delineated post-tax sale services (collectively, the “Delinquent Tax Sales Preparation
Services”) to the Fulton County Sheriff’s Office in connection with each successful tax sale
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Agenda Item No.: 24-0671 Meeting Date: 10/16/2024

Community Impact: None

Department Recommendation: Recommends Approval

Project Implications: This is a revenue neutral agreement

Community Issues/Concerns: None

Department Issues/Concerns: None

Contract Modification

Current Contract History BOC
Item

Date Dollar Amount

Original Award Amount 22-0494 7/13/2022 Revenue Neutral
90 Day Extension 102-364 8/14/2023 Revenue Neutral
1st Renewal 23-0614 9/20/2023 Revenue Neutral
Amendment No. 1 24-0063 1/24/2024 Revenue Neutral
90 Day Extension 102-364 7/31/2024 Revenue Neutral
2nd Renewal Revenue Neutral
Total Revised Amount Revenue Neutral

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: Revenue Neutral

Prime Vendor: Delinquent Tax Sales Services
Prime Status: Non-Minority
Location: Carrollton, GA
County: Carroll County
Prime Value: Revenue Neutral

Total Contract Value: Revenue Neutral
Total Certified Value: -0-

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation
Exhibit 3: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

Damichell Hightower, Accounting Supervisor, Sheriff’s Office, 404-612-6857
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Agenda Item No.: 24-0671 Meeting Date: 10/16/2024

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: 0.00
Previous Adjustments: 0.00
This Request: 0.00
TOTAL: 0.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

421-330-3310-1160: Sheriff’s Office Sale Trust, Sheriff, Professional Services-Revenue

Key Contract Terms
Start Date: 10/31/2024 End Date: 7/31/2025
Cost Adjustment: N/A Renewal/Extension Terms:

One Renewal Option Remain

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
8/1/2023 7/31/2024
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        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT: Sheriff's Department                                                         

BID/RFP# NUMBER: 22RFP0405B-PS – R2 

BID/RFP# TITLE: Delinquent Tax Preparation Services                                                                             

ORIGINAL APPROVAL DATE: July 13, 2022                                                                                            

RENEWAL EFFECTIVE DATES:  October 31, 2023 through July 31, 2025                                   

RENEWAL OPTION #: 2 of 3 

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: No cost to the County                                                                                             

COMPANY’S NAME:  Government Tax Services, LLC                                                                              

ADDRESS: 124 Newnan Street                                                                                                                 

CITY: Carrollton                                                                                                                              

STATE: Ga                                                                                                                          

ZIP: 30117                                                                                                                                 

 
This Renewal Agreement No. __2_ was approved by the Fulton County Board of  
Commissioners on BOC DATE:      BOC NUMBER:  

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
Government Tax Services, LLC 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Pierce T. Waldrep  
CEO 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Patrick “Pat” Labat, Sheriff  
Fulton County Sheriff Office 

 

 Heather Pearson 
 
Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 

ITEM#:_____________ RCS:_______ 
REGULAR MEETING 

ITEM#:____________2nd RM:_________ 
SECOND REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 16, 2024 

Department:  SHERIFF 

Contract Number: 22RFP0405B-PS 

Contract Title:  Delinquent Tax Sales Preparation Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
Conducted the RFP process whereby vendors submitted bids and cost was a determining factor 
as to who was awarded the contract. 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  N/A 

Price found:  N/A 

Different features / Conditions:  N/A 

Percent difference between internet price and renewal price: N/A 

Explanation / Notes:  
N/A 

 

 

 

 

 

 

 

 Market Survey of other jurisdictions: 

Date contacted:  N/A 

Jurisdiction Name / Contact name:  N/A 
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2 Contract Renewal Evaluation Form 
 

Date of last purchase:  N/A 

Price paid:  N/A 

Inflation rate:  N/A 

Adjusted price:  N/A 

Percent difference between past purchase price and renewal 
price: 

N/A 

Are they aware of any new vendors? 
 Yes                       No 

Are they aware of a reduction in pricing in this industry?     
 Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

N/A 

Explanation / Notes: 
N/A 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      N/A 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
$597994.00 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
  (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:   N/A 

Price paid:  N/A 

Inflation rate:  N/A 

Adjusted price:  N/A 

Percent difference between past purchase price and renewal price: N/A 

Explanation / Notes: 
Click here to enter text. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 
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3 Contract Renewal Evaluation Form 
 

 
7. What would be the impact on your department if this contract was not approved? 

The Sheriff’s Office would not be able to fulfill its mandated responsibilities. 
 
 

 

 

Damichell Hightower  September 16, 2024 

Prepared by  Date 

Monica Jones  September 16, 2024 

Department Head  Date 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project Delinquent Tax Sales Preparation Services
Project Number 22RFP0405B-PS
Supplier Government Tax Services, LLC
Supplier Project Contact Pierce Waldrep (preferred language: English)
Performance Program Professional Services
Evaluation Period 05/02/2024 to 08/01/2024
Effective Date 08/02/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/02/2024 11:16 AM EDT
Completion Date 08/02/2024 11:16 AM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Throughout this evaluation period, (5/2/2024 to 8/1/2024) the Contractor
demonstrated their complete understanding of the project objectives, risks, and
requirements. The Contractor prepared 13 tax deeds, and a number of Excess
Funds Notices related to our May and June 2024, Sales.  Due to IT issues, the
Tax Commissioner did not present new liens for our June 2024, Sale, nor did we
receive liens from transferees. During this period, delinquent tax liens were
presented for approximately 705 parcels, assigned to our August, September, and
October 2024, Sales.

SCHEDULE 20/20

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Comments During this evaluation period, (5/2/2024 to 8/1/2024) the Contractor exceeded
project milestones by preparing required documents ahead of schedule, which
allowed time for proper distribution of the Sheriff's Entry of Service documents,
advertisements, and other required notices, for each subject parcel / property.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

Comments During this evaluation period, (5/2/2024 to 8/1/2024) the Contractor produced
quality work products, to include title exams, delinquent tax notices, proofs for
advertisement, tax deeds, and notices for excess funds.

COMMUNICATIONS AND CO-OPERATION 20/20

Outstanding: Co-operative and proactive response to User Department concerns
at all times. Innovative communication approaches with the User Department's
team.

Comments Throughout this evaluation period, (5/2/2024 to 8/1/2024) the Contractor's staff
was responsive to phone calls and email communications.  Our request for
information and or documentation were provided, promptly.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments During this evaluation period, (5/2/2024 to 8/1/2024) the Contractor remained
compliant.

Comments Government Tax Services, LLC remains an outstanding partner and provides
exceptional service.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0672 Meeting Date: 10/16/2024

Department
Superior Court Administration

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to approve a Memorandum of Agreement with Goodwill of North Georgia (“GNG”)
effective October 1, 2024, through September 30, 2025, for the purposes of providing job readiness
and skills training and employment as part of the Peer and Care Expansion project (PeaCE) Project.
The agreement is subject to grant funding and guidelines outlined in the pending grant award
submitted to the Bureau of Justice Assistance (“BJA”) FY24 Adult Treatment Court Programs #O-
BJA_2021-171972, attached hereto as Exhibit A in an amount not to exceed $47,089.00.  Three (3)
one-year renewal options pending grant funding.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
West's Code of Georgia § 36-10-1; All official contracts entered into by the County governing
authority with other persons in behalf of the County shall be in writing and entered on its minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

The Peer and Care Expansion project (PeaCE), is to scale up Fulton County Accountability Court capacity to
fully integrate evidence-based peer mentoring in the existing 18-24-month track and in the new 12-month
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Agenda Item No.: 24-0672 Meeting Date: 10/16/2024

diversion track, which serves a high need/moderate risk group of participants who currently do not have
access to substance abuse services and qualify for pre-indictment entry to the programs.

Scope of Work: The primary grant activities include hiring two certified peer mentors to engage with
participants throughout the program duration, expanded vocational services, and program evaluation. The
expected outcomes of the project include increased program enrollment and treatment compliance, reduced
recidivism, and reduced substance use among participants with substance use disorders, thereby increasing
the likelihood of successful long-term recovery. Additionally, the new 12-month track fills a gap in post-arrest
jail diversion options for individuals in need of substance use treatment services, which reduces penetration
into the criminal justice system and reduces the Fulton County Jail population. The target population and
intended beneficiaries includes individuals who have been charged with non-violent criminal felony offenses
with identified substance use disorders and co-occurring mental health disorders, many of whom are also
unhoused and are in need of ancillary services such as job training and readiness.

Community Impact: Improves public safety in the community by training individuals and securing employee
opportunities for clients with mental illnesses (MI) or co-occurring mental illness and substance abuse
(CMISA) who are in treatment as part of the PeaCE Project.

Department Recommendation: Department recommends approval.

Project Implications: This project is 100% grant funded. Approval of this agreement will ensure grant
project goals are met while improving service delivery to offenders with drug and/or alcohol addiction.

Community Issues/Concerns: Superior Court Administration is not aware of any community concerns
with the implementation of this project.

Department Issues/Concerns: Superior Court Administration is not aware of any community concerns
with the implementation of this project.

Previous Contracts

No

Total Contract Value

Original Approved Amount: $47,089.00
Previous Adjustments: $0.00
This Request: $47,089.00
TOTAL: $47,089.00

Grant Information Summary

Amount Requested: $47,089.00 ☐ Cash
Match Required: N/A In-Kind
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Agenda Item No.: 24-0672 Meeting Date: 10/16/2024

Start Date: 10/1/2024 ☐ Approval to Award
End Date: 9/30/2025 ☐ Apply & Accept
Match Account: N/A

Fiscal Impact / Funding Source

Funding Line 1:

461-450-TBD-1160: Grant, Superior Court-Admin, Professional Services = $47,089.00

Key Contract Terms
Start Date: 10/1/2024 End Date: 9/30/2025
Cost Adjustment: N/A Renewal/

Overall Contractor Performance Rating: NEW

Would you select/recommend this vendor again?

Choose an item.

Report Period Start: Report Period End:
N/A N/A
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MEMORANDUM OF AGREEMENT BETWEEN FULTON 
COUNTY, GEORGIA

AND
GOODWILL OF NORTH GEORGIA

I. PURPOSE & SCOPE

This Memorandum of Agreement establishes a partnership between Fulton County, Georgia ("Fulton County"), on 
behalf of Fulton County Superior Court, and Goodwill of North Georgia ("GNG") for the purpose of providing job 
readiness and skills training and employment services as part of the Peer and Care Expansion project (PeaCE) Project. 
This project is subject to grant funding and guidelines outlined in the Bureau of Justice Assistance (“BJA”) FY24 
Adult Treatment Court Program #O-BJA-2024-171972 received by Fulton County, attached hereto as Exhibit A.

II. PARTNERSHIP ROLES:

Fulton County Accountability Courts (FCAC) will do the following:
• Pre-screen participants for entry into program
• Drug screen participants
• Refer 20 people a year over the course of 4 years
• Secure and provide funding for all participants referred to programs
• Provide MARTA transportation to selected participants

GNG will do the following:
• Provide onsite job readiness classes at FCAC.
• For those interested in training programs; complete screening and assessments for suitability 

including drug test and criminal background checks.
• Based on initial assessment for Motivation, Reliability and Dependability (MRD assessment) 

determine service needed from direct job placement assistance to complete skills training and 
placement packages.

• Provide the agreed upon skills training per the Goodwill Catalogue: programs are updated 
throughout the year based on employer input so programming may change.

• Provide participants with instruction, job readiness, and training as outlined in Goodwill 
Catalogue.

• Provide progress reports of training program and employment outcomes to FCAC

Independent contractor status:
• It is understood and agreed that this Agreement is not an agreement of employment in the sense that 

the relation of master and servant does not exist between Fulton County and GNG. At all times, 
GNG shall be deemed to be an independent contractor and GNG is not authorized to bind Fulton 
County to any agreements or other obligations. In executing this Agreement, GNG certifies that no 
one who has or will have any financial interest under this Agreement is an officer or employee of 
Fulton County.

III. PAYMENT SCHEDULE

• Each participant will receive a MRD assessment to determine services needed before enrolling into 
training or direct job placement as appropriate; there is no cost for the MRD assessment

• Participants may enroll and complete multiple training programs.
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• $500 to be paid by Fulton County at training program entry (for each training program entered) or for 
direct job placement from MRD (when employment is obtained after assessment only). 

•  The balance of each program cost, minus $500 enrollment fee, will be paid by Fulton County only 
upon full completion of each training program when the participant ends training and begins job 
placement services. 

• Each training program comes with job placement and retention services included. 
• Not all training programs are offered at all times or at all locations 

 
 

Training Program List: 
 

Job Readiness Training ($45.00 per person, per hour for six weeks)………………………..…..$ 270.00  
Floor Tech/Custodial .................................................................................................................. $5,030.00 
Forklift Training  ......................................................................................................................... $3,934.00 
GoodBIZ  .................................................................................................................................... $3,800.00 
Retail/Customer Service ($14.39 per hour x average 200 hours)  .......................................... $2,878.00 
Construction ............................................................................................................................... $6,089.00 
Logistics ..................................................................................................................................... $6,993.00 
Supply Chain Management w/3 Tracks (CDL-A, Forklift, and Customer Service Dispatch) ........... $7,000.00 
Maintenance  ............................................................................................................................. $6,363.00 
Welding  ..................................................................................................................................... $7,000.00 
Technology Careers Program ..................................................................................................... $7,000.00 
Environmental Services  ........................................................................................................... $4,000.00 
Contact Center Training  .......................................................................................................... $4,700.00 

 
• GNG will submit an invoice to FCAC by the 15th of the following month in which benchmark (enrollment, 

direct job placement, or training program completion) is obtained. 
• The maximum annual amount of services will not exceed $47,089 

 
IV. EFFECTIVE DATE AND SIGNATURE 

 
This agreement is duly executed by the parties beginning on the date in which it is signed by 
all parties, and shall remain in effect through September 30, 2025. Before the end of the 
agreement term, this agreement may be renewed for three one-year terms ("Renewal Terms") 
and/ or modified upon written mutual agreement. Fulton County, Georgia and Goodwill of 
North Georgia may revise agreement terms annually to ensure that it is fulfilling its purpose. 
However, no Renewal Term shall be authorized, nor shall any Renewal Term of this 
Agreement commence unless and until each Renewal Term has first been approved by the 
Fulton County Board of Commissioners and authorized by Goodwill of North Georgia. 
Renewal Terms shall begin on October 1st and end on September 30th, coinciding with grant 
funding through BJA for this project. Either organization may terminate the MOA upon thirty 
days (30) written notice. 

 
This MOA is effective upon the authorized signatures of each represented organization. By 
signing this agreement, our organizations agree to support collaboration terms. 

All notices regarding this agreement shall be writing and delivered in person or transmitted 
by certified mail, postage prepaid or via electronic mail (email). 
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Notices to County shall be addressed as follows: 
 

David Summerlin 
Superior Court Administrator 
136 Pryor Street, SW, Suite C-640 
Atlanta, GA 30303 (david.summerlin@Fultoncountyga.gov) 

 
With a copy to: Fulton County Office of the County Attorney 
141 Pryor Street, SW, Suite 4038 
Atlanta, Georgia 30303 (Dominique.Martinez@fultoncountyga.gov) 

 
Notices to Goodwill of North Georgia shall be addressed as follows: 
Jessica R. Williams, Director of Contracts and Grants 
2201 Lawrenceville Hwy, Suite 205, Decatur Ga 30033 (jrwilliams@ging.org) 

 
IN WITNESS WHEREOF, the parties in agreement to ensure the success of this Memorandum of 
Agreement on the date set forth below. 

 
  

FULTON COUNTY, GEORGIA  
 
 

By: _________________________________ 
            Robert L. Pitts, Chairman 
            Fulton County Board of Commissioners 

                                                             
ATTEST: 
 
 
_________________________________ 
Tonya R. Grier  
Clerk to the Commission 
 
 
 
APPROVED AS TO FORM  
 
 
_________________________________ 
County Attorney 
 
APPROVED AS TO CONTENT 
 
__________________________________ 
David Summerlin, Superior Court Administrator 
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GOODWILL OF NORTH GEORGIA  
 
 
 
       ______________________________________________ 
       Jessica Williams, Director for Instructional Development 
 

 
*GNG is an equal opportunity employer and provider of services and prohibits discrimination and harassment of any type because of race, color, 

creed, religion, age, sex, domestic relationship status, parental status, familial status, sexual orientation, national origin, gender identity, age, disability, or 
political affiliation. Partner agrees it shall not discriminate against any participant, employee, or applicant for employment, because of race, color, creed, 
religion, sex, domestic relationship status, parental status, familial status, sexual orientation, national origin, gender identity, age, disability, or political 
affiliation. 
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Project Title 
Fulton County Peer and Care Expansion Project
(PeaCE)

Federal Estimated Funding (Federal
Share) 
1000000.0

Total Estimated Funding 
1333336.0

No items

Proposed Project Start Date 
10/1/24

Applicant Estimated Funding (Non-
Federal Share) 
333336.0

Proposed Project End Date 
9/30/28

Program Income Estimated Funding 
0.0

Type of Applicant 1: Select Applicant Type:
B: County Government

Type of Applicant 2: Select Applicant Type: 
——

Type of Applicant 3: Select Applicant Type: 
——

Other (specify):  
——

Application POC Prefix Name 
Mr.

Application POC First Name 
John

Application POC Middle Name 
Michael

Application POC Last Name 
Collins

Application POC Suffix Name 
——

Organizational Affiliation 
——

Title 
Director of Accountability Court

Email ID 
john.collins@fultoncountyga.gov

Phone Number 
404-612-2422

Fax Number 
——

Standard Applicant Information

Project Information

Areas Affected by Project (Cities, Counties, States, etc.)

Type Of Applicant

Application Submitter Contact Information

5/9/24, 4:44 PM Grant Package

https://justgrants.usdoj.gov/prweb/PRAuth/app/JGITS_/3yZ6Bxxi_lpDExTOT4XnAjzjAXmVNevW*/!TABTHREAD6?pyActivity=%40baseclass.pzProc… 1/34
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ORINumber

——

Is Application Subject to Review by State Under Executive Order 12372?

c. Program is not covered by E.O. 12372.

Is the Applicant Delinquent on Federal Debt?

No

Name
Form SF424_4_0-V4.0.pdf

Date Added
5/1/24

Name
Form SFLLL_2_0-V2.0.pdf

Date Added
5/1/24

Name
GrantApplication.xml

Date Added
5/1/24

Authorized Representative

Prefix Name
——

First Name
Sharon

Middle Name
——

Last Name
Whitmore

Suffix Name
——

Title
CFO

Verify Legal Name, Doing Business As, and Legal Address

Legal Name
COUNTY OF FULTON

Doing Business As
COUNTY OF FULTON

UEI
J3Y1XYZYUFQ5

Executive Order and Delinquent Debt Information

SF424 Attachments (3)

Authorized Representative Information

Legal Addess

5/9/24, 4:44 PM Grant Package

https://justgrants.usdoj.gov/prweb/PRAuth/app/JGITS_/3yZ6Bxxi_lpDExTOT4XnAjzjAXmVNevW*/!TABTHREAD6?pyActivity=%40baseclass.pzProc… 2/34
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Street 1

141 PRYOR ST SW

Street 2

City
ATLANTA

State
GA

Zip/Postal Code
30303

CongressionalDistrict
05

Country
USA

The legal name + Doing Business As (DBA) and legal address define a unique entity in the system as represented in its entity profile. The profile legal name and
address is applicable to ALL applications and awards associated to this fiscal agent.

1. If this information is correct confirm/acknowledge to continue with completion of this application.

I confirm this is the correct entity.

Signer Name
John Collins

Certification Date / Time
05/09/2024 04:35 PM

2. If the information displayed does not accurately represent the legal entity applying for federal assistance:
 a. Contact your Entity Administrator.
 b. Contact the System for Award Management (SAM.gov) to update the entity legal name/address.

3. If the above information is not the entity for which this application is being submitted, Withdraw/Delete this application. Please initiate a new application in
Grants.gov with using the correct UEI/SAM profile.

Legal Addess

Certification

Proposal Abstract

Fulton County Superior Court, located in Atlanta, Georgia, is requesting funds from the BJA FY24 Adult Treatment Court Program in the Category 2:
Enhancement, to expand treatment access in Adult Treatment Court. The total federal amount requested for the duration of the 48-month grant period is
$1,000,000.
The Fulton County Accountability Courts (FCAC) serve individuals pre-adjudication and post-adjudication and will serve 260 total participants with these grant
funds over the life of the grant. 
The purpose of this proposal, the Peer and Care Expansion project (PeaCE), is to scale up FCAC’s capacity to fully integrate evidence-based peer mentoring in
the existing 18–24-month track and in the new 12-month diversion track, which serves a high need/moderate risk group of participants who currently do not have
access to substance abuse services and qualify for pre-indictment entry to the programs.
The primary grant activities include hiring two certified peer mentors to engage with participants throughout the program duration, expanded vocational services,
and program evaluation.
The expected outcomes of the project include increased program enrollment and treatment compliance, reduced recidivism, and reduced substance use among
participants with substance use disorders, thereby increasing the likelihood of successful long-term recovery. Additionally, the new 12-month track fills a gap in
post-arrest jail diversion options for individuals in need of substance use treatment services, which reduces penetration into the criminal justice system and
reduces the Fulton County Jail population.
The target population and intended beneficiaries includes individuals who have been charged with non-violent criminal felony offenses with identified substance
use disorders and co-occurring mental health disorders, many of whom are also unhoused and are in need of ancillary services such as job training and
readiness. The majority (80%) of current FCAC participants are African American men. All program participants have access to the full range of MAT services
through a partnership with Grady Health Systems, the local safety net hospital.
FCAC is fully certified by the Georgia Council of Accountability Courts and currently adheres to All Rise’s Best Practice Standards. No proposed enhancement in
this project deviates from those standards. The proposed moderate risk/high need track is proposed in adherence with the components of the All-Rise
publications, “Alternate Tracks in Adult Drug Courts: Matching Your Program to the Needs of Your Clients” and “How to implement a Multi-Track Model in Your
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Name
BJA FY24 Adult Treatment
Court Program Narrative-
Fulton County.docx

Category
Proposal Narrative

Created by
John Collins

Date
Added
05/09/2024

Goals, Objectives, Deliverables, and Timeline

Goal Statement
Enroll 25 participants in year one and each subsequent year in the new alternate quadrant

1. Peer Mentors and key FCAC team members will educate the judiciary
and justice partners on new service offerings and new quadrant four times
per year through face to face/virtual meetings. Begins in Year 1, Quarter 1
and will be ongoing.

Ongoing Ongoing

Partner with the District Attorney’s Office and Public Defender’s office to
identify 40 referrals for the new quadrant annually through bi-weekly
meetings to review cases. Begins in Year 1, Quarter 1 and will be ongoing.

Ongoing Ongoing

Peer Mentors will engage with 100% of referrals at the point of intake
through a strengths-based approach derived from trainings in motivational
interviewing, intentional peer support, and active listening. Begins in Year 1,
Quarter 1 and will be ongoing.

Ongoing Ongoing

Through increased enrollment of pre-indictment and diversion referrals,
FCAC will decreased time between arrest and entry into FCAC by 5% per
year for a total reduction of 20% over 4 years

2028 Q4

Presentations 2025 Q1

Other

Orientation Handbook
2025 Q1

Goal Statement
The Program will achieve a graduation rate of 50% for the new quadrant track starting in year 2 when the first entrants will begin graduating.

FCAC will implement a new service quadrant track Policy and Procedure
manual, with treatment requirements, phase requirements, and service
offerings that are closely aligned with the needs and requirements of this
population.

2024 Q4

Peer Mentors will utilize the Partners for Change Outcome Management
System (PCOMS) tool for individuals and groups to measure progress Ongoing Ongoing

Treatment Court.”

Data Requested with Application

Financial Management and System of Internal Controls

Brief Entity Questionnaire

Proposal Narrative



Objective Fiscal Year Quarter

Deliverable Fiscal Year Quarter

Objective Fiscal Year Quarter
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System (PCOMS) tool for individuals and groups to measure progress.
Beginning in Year 1, Quarter 1 and will be ongoing

Ongoing Ongoing

FCAC staff, will utilize the NIATx Process Improvement Model to identify
process barriers to success of individuals while improving access to and
retention in substance abuse treatment. Beginning in Year 1 Quarter 3 and
will be ongoing.

Ongoing Ongoing

The program will implement the All Rise and National Center for State
Courts (NCSC) Equity and Inclusion Assessment Tool to collect equity and
inclusion data to be reviewed bi-annually. Beginning in Year 1, Quarter 1
and will be ongoing.

Ongoing Ongoing

Policies/Procedures/Protocols 2024 Q4

Data Sets 2025 Q1

Action Plans 2025 Q2

Goal Statement 
The Program will increase capacity to provide ancillary services and additional treatment modalities by adding Goodwill job training and 3 treatment curriculums.

Goodwill will provide vocational services to 35 FCAC participants per year,
to include job readiness training, certification, and job placement. Beginning
in Year 1, Quarter 1 of the grant and will be ongoing.

Ongoing Ongoing

The Program will Initiate delivery of the HEAT (Habilitation Empowerment
Accountability Therapy) to 35 participants per year. Beginning in Year 1,
Quarter 1 of the grant and will be ongoing.

Ongoing Ongoing

FCAC will implement the American Lung Association’s Freedom from
Smoking Program for 35 participants per year. Beginning in Year 1, Quarter
2 of the grant and will be ongoing.

Ongoing Ongoing

FCAC will implement SAMHSA’s Brief Counseling for Marijuana
Dependence curriculum for 20 participants per year. Beginning in Year 1,
Quarter 2 of the grant and will be ongoing.

Ongoing Ongoing

Training 2025 Q1

Course Deliveries 2025 Q3

Goal Statement 
Fulton County Courts and justice partners will realize improved cost-effectiveness.

The reduction in case indictments for 25 pre-indictment cases per year will
reduce overall court costs. Beginning in Year 1, Quarter 4 and will be
ongoing.

Ongoing Ongoing

The increased graduation rates and expanded treatment
access/utilization/completion achieved will decrease recidivism rates by
two-thirds. Beginning in Year 1, Quarter 4 and will be ongoing.

Ongoing Ongoing

The reduced time from arrest to program entry and the use of NIATx to
reduce waiting times and no shows, and increase admissions will lead to a
reduction in jail stays and staff efficiency. Beginning in Year 1, Quarter 1 and
will be ongoing

Ongoing Ongoing

No items

Deliverable Fiscal Year Quarter

Objective Fiscal Year Quarter

Deliverable Fiscal Year Quarter

Objective Fiscal Year Quarter

Deliverable Fiscal Year Quarter
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0673 Meeting Date: 10/16/2024

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of the First Amendment of a Memorandum of Agreement (MOA) between Fulton
County and the Metropolitan Atlanta Rapid Transit Authority (MARTA), Clayton County, City of
College Park, the Airport South Community Improvement District (ASCID), the Airport West
Community Improvement District (AWCID) (together the AACIDs) and the Georgia Department of
Transportation (GDOT), for participation in the Automated Transit Network (ATN) Investigation &
Improvement Study; authorize the Chairman to execute the First Amendment; authorize the County
Attorney to approve the First Amendment as to form and to makes changes thereto prior to
execution. No Funding required by Fulton County. Effective upon execution.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Pursuant to GA CONST Art. 9, Sec. 3, Para. 1, a county may contract for any period not exceeding
50 years with any other public entity, public corporation, or public authority for joint services, for the
provision of services authorized by law. Further, O.C.G.A. Sec. 36-10-1 provides that all contracts
entered into by Fulton County with other persons shall be in writing and entered on its meeting
minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Infrastructure and Economic Development

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)
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Agenda Item No.: 24-0673 Meeting Date: 10/16/2024

Fulton County is a partner in the Automated Transit Network (ATN) Investigation & Improvement
Study stemming from the Board of Commissioners approval of the MOA   on June 12, 2023 as
Agenda Item No. 23-0429. Fulton County has no funding obligation for the Study or the project(s)
resulting therefrom. MARTA has committed $3Million for a Phase III Feasibility Study and another
$10Million to implement the project(s) supported by the Phase III Feasibility Study. The MOA also
created a “Project Governance Committee” to provide project oversight and made Fulton County a
participant with each party having equal representation as voting members. In addition, the MOA
created a “Technical Working Group” to assist the Project Governance Committee and provided
Fulton County membership.

The purpose of the First Amendment to the MOA is to revise the funding provisions to better establish
how the AACIDs will obtain access to the MARTA funding (up to $13M, with the AACIDs being
responsible for amounts above this funding level) for the Phase III Study and to implement the project
(s) through a competitively procured contractor.

The First Amendment created a drawdown schedule by which the AACIDs will get: (1) Initial
Disbursement: MARTA will remit $897,446.00 to AACIDs within thirty (30) days of the Effective Date
of this First Amendment; (2) Second Disbursement: MARTA will remit $665,451.00 to AACIDs within
thirty (30) days of the completion of Phase 0 (Mobilization) and Phase I (Preliminary Design); (3)
Third Disbursement: MARTA will remit $5,937,008.00 to AACIDs within thirty (30) days of the
completion of Phase II (Final Design); (4) Fourth Disbursement: MARTA will remit $2,000,095.00 to
AACIDs within thirty (30) days of the completion of Phase III (Operational Readiness) activities; and
(5) Fifth Disbursement: MARTA will remit $500,000.00 to AACIDs within thirty (30) days of the
completion of Phase IV (Operational Completion) and Phase V (Project Completion) activities.

Further, the First Amendment changed membership on the Project Governance Committee from all
members having equal representation, to giving MARTA two (2) voting members and the other
parties one (1) voting member.

Scope of Work: The Scope of Work is provided in the MOA.

Community Impact: The project has been well received in the communities surrounding the
Hartsfield-Jackson International Airport.

Department Recommendation: The Department of Public Works recommends that Fulton County
execute the First Amendment and to continue its participation in this project.

Project Implications: Unknown at this time and the purpose for the studies.

Community Issues/Concerns: None.

Department Issues/Concerns: None.

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)
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Agenda Item No.: 24-0673 Meeting Date: 10/16/2024

First Amendment.

Contact Information (Type Name, Title, Agency and Phone)
title

David Clark, Director Public Works, 404.612.2804

Contract Attached
title

Yes

Previous Contracts
title

Yes

Fiscal Impact / Funding Source
Funding Line 1:

Not applicable.

Key Contract Terms
Start Date: 10/16/2024 End Date:
Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:

Fulton County Printed on 10/11/2024Page 3 of 3
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FIRST AMENDMENT TO THE MEMORANDUM OF AGREEMENT 
FOR AN AUTOMATED TRANSIT NETWORK  

  

THIS FIRST AMENDMENT TO THE MEMORANDUM OF AGREEMENT (this “Amendment”) effective as 
of ________, 2024 (the “Effective Date”) is made by and between Metropolitan Atlanta Rapid Transit Authority 
(“MARTA”), Fulton County, Georgia (“Fulton”), Clayton County, Georgia (“Clayton”), the City of College Park, Georgia 
(“College Park”), the Airport South Community Improvement District (“ASCID”), and the Airport West Community 
Improvement District (“AWCID”). MARTA, Fulton, Clayton, College Park, ASCID, and AWCID shall collectively be referred 
to as the “Parties” and individually may be referred to as a “Party.”  

WITNESSETH:  

WHEREAS, on July 18, 2023 the Parties entered into that certain Memorandum of Agreement for an Automated 
Transit Network (“ATN”) Investigation & Implementation Study (the “MOA,” “Agreement” or “Memorandum of 
Agreement”) to work collaboratively to improve mobility and connectivity through testing and implementation of 
transit infrastructure, technology, and services within the geographic areas served by ASCID and AWCID (collectively, 
the “ATL Airport Community Improvement Districts” or “AACIDs”) to make it easier to live, work, and play in the AACIDs 
and surrounding areas; 

WHEREAS, pursuant to the terms of the Agreement, MARTA (among others) agreed to provide certain 
financing (the “MARTA Grant Funding”) to assist with the implementation of the selected transit project that will be 
piloted by the AACIDs (the “Project”);  

WHEREAS, the AACIDs with the support of MARTA, conducted a competitive public procurement to select a 
contractor to design and construct the Project;  

WHEREAS, this Amendment is being entered into to provide details regarding how the AACIDs may access the 
MARTA Grant Funding, as well as clarifying other items as set forth hereinbelow; 

NOW, THEREFORE, for and in consideration of the mutual promises, acknowledgements, and agreements 
contained herein, together with other good and valuable consideration, the receipt and legal sufficiency of which are 
hereby acknowledged, the Parties agree as follows:  

 
1. Section 2.d.: Section 2.d. of the Agreement shall be deleted in its entirety and replaced with the following:  

 
d. Reserved 

 
2. Section 4.d.: Section 4.d. of the Agreement shall be deleted in its entirety and replaced with the following:  

 
d. Reserved 

 
3. MARTA Grant Funding: The following new Section 12 shall be added to the Agreement after Section 11:  

 
12. MARTA Grant Funding.  
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(a) Pursuant to the Agreement, MARTA previously committed $10 million, in the aggregate, toward 
the implementation of the Project, with the remaining cost of the Project’s implementation to be 
provided through contributions from the successful vendor selected through an RFP process. In 
the event the cost(s) of the Project exceeds the MARTA Grant Funding and any contributions from 
the successful vendor selected by AACIDs, AACIDs acknowledges and agrees that it shall bear the 
expense of any additional costs.  
 

(b) MARTA has agreed to increase the not to exceed amount of the MARTA Grant Funding to $13 
million in the aggregate. The MARTA Grant Funding shall be $10 million in direct and reimbursable 
funding and $3 million in a variety of MARTA in-kind administrative planning, programmatic, 
procurement, and other support services, including conducting a study of the transit mode(s), 
financing (capital/operating costs), financial viability, ridership projection, and the Project’s 
potential impact on the AACIDs area.    
 

(c) MARTA agrees to disburse MARTA Grant Funding in accordance with the following:  
 

(1) Initial Disbursement: MARTA will remit $897,446 to AACIDs within thirty (30) days of the 
Effective Date of this Amendment. Notwithstanding the payment of any Disbursement 
(hereinafter defined) from MARTA to AACIDs, AACIDs acknowledges and agrees that it shall 
promptly provide monthly invoices to MARTA in accordance with Section 12(c)(6) of this 
Agreement.  
 

(2) Second Disbursement: MARTA will remit $665,451 to AACIDs within thirty (30) days of the 
completion of Phase 0 (Mobilization) and Phase I (Preliminary Design) activities as set forth in 
this Agreement including, without limitation, the Payment Schedule attached hereto as 
Exhibit B and incorporated herein by this reference.  

 
(3) Third Disbursement: MARTA will remit $5,937,008 to AACIDs within thirty (30) days of the 

completion of Phase II (Final Design) activities as set forth in this Agreement including, without 
limitation, the Payment Schedule.  

 
(4) Fourth Disbursement: MARTA will remit $2,000,095 to AACIDs within thirty (30) days of the 

completion of Phase III (Operational Readiness) activities as set forth in this Agreement 
including, without limitation, the Payment Schedule.  

 
(5) Fifth Disbursement: MARTA will remit $500,000 to AACIDs within thirty (30) days of the 

completion of Phase IV (Operational Completion) and Phase V (Project Completion) activities 
as set forth in this Agreement including, without limitation, the Payment Schedule. 
Collectively, the Initial Disbursement, Second Disbursement, Third Disbursement, Fourth 
Disbursement, and Fifth Disbursement are referred to herein as the “Disbursements”.  
 

(6) AACIDs acknowledges and agrees that it shall remit, on a monthly basis (on or before the tenth 
(10th) day of each month) without notice or request, monthly invoices reflecting the costs 
actually incurred by AACIDs for the Project without any additional indirect or direct increase, 
profit, overhead, or other mark-up for AACIDs. The monthly invoices should reflect all 
Disbursements received, any funds (or in-kind products or services) received by AACIDs for 
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the Project, as well as all costs, fees, and expenses incurred by AACIDs for the Project. MARTA 
and AACIDs will meet within thirty (30) days of the Effective Date of this Amendment to agree 
upon the format, form, information, and detail that each of AACIDs’ invoices should contain, 
as well as the need for any other report or information to be remitted to MARTA with the 
invoices. AACIDs acknowledges that MARTA is subject to audit and review by the State of 
Georgia and the Federal Transit Agency and as such fiscal transparency and reporting is 
significantly important under the Agreement. The Parties acknowledge and agree that they 
will meet within thirty (30) days of the Effective Date to establish the reasonable and 
customary written reporting to be submitted by AACIDs to MARTA for the Project to verify 
proper usage of the MARTA Grant Funding. If the Parties fail to mutually agree upon the same 
within thirty (30) days of the Effective Date, then AACIDs acknowledges and agrees that 
MARTA is under no obligation to remit any Disbursements to AACIDs until the same has been 
completed and memorialized in writing. In the event the cost of the Project is less than the 
MARTA Grant Funding, AACIDs acknowledges and agrees that it will remit any overpayment 
made by MARTA to MARTA within thirty (30) days of the completion of the Project without 
notice or need for MARTA to invoice for the same. 
 

(7) Notwithstanding anything to the contrary contained herein, AACIDs acknowledges and agrees 
not to submit an invoice to MARTA if the amount due is less than five hundred dollars ($500.00), 
unless it is the final invoice for the Project.  Each invoice must contain the following information 
in order to be processed by MARTA: (a) Contract Number; and (b) a description of the services 
rendered. MARTA will pay each properly formatted, rendered, and undisputed invoice, via 
MARTA’s Self-Invoicing Portal, within thirty (30) days after the later of MARTA’s receipt of the 
invoice (as noted above) or MARTA’s receipt and acceptance of the goods, equipment, and/or 
services. For instructions to submit invoices via MARTA’s Self-Invoicing Portal, please access the 
following link:       

http://www.itsmarta.com/uploadedFiles/More/Procurement/Procedures%20for%20Submit
ting%20a%20Vendor%20Invoice_Rev%2001.09.2018.pdf.     

(d) Audit. AACIDs will provide to MARTA, and any entity designated by MARTA, either access to 
AACIDs employees and, either (at MARTA’s sole discretion) (1) access to AACIDs’ offices and 
property, or (2) supply to MARTA the information requested by MARTA for the purpose of 
performing audits and inspections of AACIDs and/or any of the relevant information relating to 
this Agreement.  AACIDs acknowledges and agrees that any such information that is either 
provided to MARTA or which MARTA is allowed to review, shall be in an unredacted form.  Such 
audits, inspections, and access may be conducted to: (a) verify the accuracy of charges and 
invoices; (b) examine AACIDs’ performance; (c) monitor compliance with the terms of 
this Agreement; and (d) any other matters reasonably requested by MARTA.  AACIDs shall provide, 
at no additional cost, full cooperation to MARTA and its designated entities in connection with 
audit functions and examinations by regulatory authorities. All audits and inspections will be 
conducted during normal business hours (except with respect to Services that are performed 
during off-hours). AACIDs shall promptly respond to and rectify the deficiencies identified in and 
implement changes suggested by any audit or inspection report. If any audit or inspection of 
charges, invoices, reimbursement requests, or services reveals that MARTA has overpaid any 
amounts to AACIDs or AACIDs are unable to substantiate any costs incurred, AACIDs shall refund 
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such overpayment within 30 days of notice or independently becoming aware of such 
overpayment.    

(a) Until the later of: (a) five (5) years after expiration or termination of this Agreement; (b) the date that 
all pending matters relating to this Agreement (e.g., disputes) are closed or resolved by the Parties; or 
(c) the date such retention is no longer required to meet MARTA’s records retention policy or any 
record retention policy imposed by applicable law, if more stringent than MARTA’s policy, AACIDs will 
maintain and provide access upon request to the records, data, documents, and other information 
required to fully and completely enable MARTA to enforce its audit rights under this Agreement. 
 

4. PROJECT GOVERNANCE. Sections 5.b. and 5.c. of the Agreement shall be deleted in their entirety and replaced 
with the following in lieu thereof:  

 
b. Project Governance Committee. A Project Governance Committee shall be created to provide 

guidance, oversight, decision-making, and direction for the Project.  The Project Governance 
Committee shall consist of representatives of each of the Parties. MARTA shall have two (2) voting 
representatives on the Project Governance Committee and all other Parties shall have one (1) voting 
representative on the Project Governance Committee. 
 

c. Technical Working Group. A Technical Working Group (“TWG”) comprised of one lead 
representative from each of the Parties and made up of technical staff, executive staff, and/or 
elected/governing officials and professional/technical experts will be established to further 
technical work necessary to inform and advance the Project. Participation by supporting technical 
experts may be relied upon by each lead member. The TWG will also hold the responsibility of 
reviewing deliverables and providing comments for inclusion by the successful vendor selected 
by the AACIDs. The TWG shall operate as a forum, not a decision-making body, and shall provide 
non-binding recommendations to the Project Governance Committee.  

5. TIME IS OF THE ESSENCE.  Time is of the essence for this Amendment.   

6. AUTHORITY/SIGNATURE. The individual signing this Agreement on behalf of each Party represents and 
warrants that (s)he has the actual authority to sign this Agreement on behalf of such Party, and to bind such 
Party to the terms and conditions of this Agreement.  

7. COMPLETE AGREEMENT. This Agreement constitutes the entire understanding between the Parties with 
respect to the subject matter; all prior agreements, representations, statements, negotiations, and 
undertakings are superseded hereby. The Parties acknowledge and agree that the terms ‘Agreement,’ ‘MOA’ 
or ‘Memorandum of Agreement’ shall be deemed to include the Agreement as modified by this Amendment. 
Except as amended by this Amendment, all other terms and conditions remain the same as set forth in the 
Agreement. 

 
[SIGNATURES BEGIN ON FOLLOWING PAGE] 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the Parties have signed, sealed, and delivered this Amendment on and as of the Effective 
Date.   

 
 
 
Metropolitan Atlanta Rapid Transit Authority  
“MARTA”   
      
By: ____________________________________  
 
Title: __________________________________  
 
ATTEST:  
 
By: ____________________________  
 
This ___ day of __________, 2024. 
 
 
 
Fulton County 
“Fulton”   
      
By: ____________________________________  
 
Title: __________________________________  
 
ATTEST:  
 
By: ____________________________  
 
This ___ day of __________, 2024.  
 
 
 
Clayton County 
“Clayton”   
      
By: ____________________________________  
 
Title: __________________________________  
 
ATTEST:  
 
By: ____________________________  
 
This ___ day of __________, 2024. 
 

 
City of College Park 
“College Park”   
      
By: ____________________________________  
 
Title: __________________________________  
 
ATTEST:  
 
By: ____________________________  
 
This ___ day of __________, 2024.  
 
 
    
 
Airport South Community Improvement District 
“ASCID”   
 
By: ____________________________________  
 
Title: __________________________________  
 
ATTEST:  
 
By: ____________________________  
 
This ___ day of __________, 2024.   
 
 
 
Airport West Community Improvement District 
“AWCID”   
      
By: ____________________________________  
 
Title: __________________________________  
 
ATTEST:  
 
By: ____________________________  
 
This ___ day of __________, 2024. 
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EXHIBIT A 

PAYMENT SCHEDULE 

Disbursements Project Phases  Disbursement 
Amounts 

Contract Execution Phase 0: Mobilization 
Phase I: Prelim Design  

$897,446 

Complete Phases I and II with MARTA’s 
concurrence/acceptance  

Phase II: Final Design $665,451 

Complete Phase III with MARTA 
concurrence/acceptance 

Phase III: Operational Readiness $5,937,008 
 

Complete Phase IV with MARTA 
concurrence/acceptance 

Phase IV: Operational Completion $2,000,095 
 

Complete Phase V and Phase VI with MARTA 
concurrence/acceptance 

Phase V: Confirmation of Project Closure $500,000 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0676 Meeting Date: 10/16/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of Proclamations and Certificates.

Proclamation recognizing “Fulton County Citizens Commission on the Environment Awardee
Appreciation Day.” (BOC)

Proclamation recognizing “Fulton County Board of Health’s Breast and Cervical Cancer Prevention
Program Appreciation Day.” (Barrett/ Pitts)

Proclamation recognizing “Maggie DeCan Appreciation Day.” (Ellis/Thorne)

Proclamation recognizing “Katha Stuart Appreciation Day.” (Ellis/Thorne)

Proclamation recognizing “Friends of the Library Week.” (Barrett/Ellis)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0678 Meeting Date: 10/16/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Invest Atlanta Briefing.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0679 Meeting Date: 10/16/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - Department of Real Estate and Asset Management,
23RFP138735K-DB, Standby Professional Services for Mechanical, Electrical, Plumbing and Fire
Protection, in the total amount not to exceed $1,500,000.00 with (A) WSP USA Environment &
Infrastructure, Inc. (Kennesaw, GA) in an amount not to exceed $300,000.00; (B) Axis Infrastructure,
LLC (Roswell, GA) in an amount no to exceed $300,000.00, (C) Johnson, Spellman & Associates,
Inc. (Peachtree Corners, GA) in an amount not to exceed $300,000.00, (D) Wiley/Wilson (Atlanta,
GA) in an amount not to exceed $300,000.00; and, (E) Foresite Group, LLC (Peachtree Corners, GA)
in an amount not to exceed $300,000.00, to provide standby professional services for facilities
related design, engineering and assessments in the areas of mechanical, electrical, plumbing and fire
protection on an task order basis. This action exercises the first of two renewal options. One renewal
option remains. Effective dates: January 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Choose an item.

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background
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Agenda Item No.: 24-0679 Meeting Date: 10/16/2024

Scope of Work: These contracts provide the expertise, resources and personnel necessary to
assess and design solutions to various Mechanical, Electrical, Plumbing and Fire Protection
(MEPFP) issues in County facilities including furnishing all design, labor, materials, and equipment
needed to perform the requisite work.

Community Impact: There is no identifiable impact on the community currently.

Department Recommendation: The Department of Real Estate and Asset Management (DREAM)
recommends approval as DREAM does not have the in-house expertise to perform the scope of work
covered by the contract.

Project Implications: The intent of these professional services contracts is for one or more firms to
provide some, all, or any combination of the various and diverse engineering studies; consultative,
advisory, investigative and pre-design services; pre-design and pre-construction activities; partnering;
project management services; detailed design services; contract administration and general review
during construction; construction management services for the County on an as needed basis.
Whenever services are requested by the County the Contractor will submit a written proposal for the
specific project based on the scope of services requested by the County.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these renewal contracts are not approved, the County does not
have the capacity, or the expertise, to perform these professional services in-house for mechanical,
electrical, plumbing, and fire protection services. Approval will enable us to have engineering
consultancy services on-hand to review proposal specifications for proposed solicitations before
being advertised to ensure that all aspects necessary for a successful procurement have been
addressed.

Contract Modification

(A)WSP USA Environmental & Infrastructure, Inc.

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0722 10/18/23 $300,000.00
1st Renewal $300,000.00
Total Revised Amount $600,000.00

(B) Axis Infrastructure, LLC
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0722 10/18/23 $300,000.00
1st Renewal $300,000.00
Total Revised Amount $600,000.00
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(C) Johnson, Spellman & Associates, inc.
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0722 10/18/23 $300,000.00
1st Renewal $300,000.00
Total Revised Amount $600,000.00

(D) Wiley/Wilson
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0722 10/18/23 $300,000.00
1st Renewal $300,000.00
Total Revised Amount $600,000.00

(E) Foresite Group, LLC
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0722 10/18/23 $300,000.00
1st Renewal $300,000.00
Total Revised Amount $600,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value: $1,500,000.00

(A)
Contract Value: $300,000.00
Prime Vendor: WSP USA Environment & Infrastructure, Inc.
Prime Status: Non-Minority
Location: Kennesaw, GA
County: Cobb County
Prime Value: $255,000.00 or 85.00%

Subcontractor: Hammond & Associates, Inc.
Subcontractor Status: African American Male Business Enterprise
Location: Norcross, GA
County: Gwinnett County
Subcontractor Value: $45,000.00 or 15.00%

Total Contract Value: $300,000.00 or 100.00%
Total Certified Value: $45,000.00 or 15.00% %

(B)
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Contract Value: $300,000.00
Prime Vendor: Axis Infrastructure, LLC
Prime Status: Non-Minority
Location: Roswell, GA
County: Fulton County
Prime Value: $285,000.00 or 95.00%

Subcontractor: Sebench Engineering, Inc.
Subcontractor Status: Service-Disabled Veteran Business Enterprise
Location: Atlanta, GA
County: DeKalb County
Subcontractor Value: $15,000.00 or 5.00%

Total Contract Value: $300,000.00 or 100.00%
Total Certified Value: $15,000.00 or 5.00%

(C)
Contract Value: $300,000.00
Prime Vendor: Johnson, Spellman & Associates, Inc.
Prime Status: Non-Minority
Location: Peachtree Corners, GA
County: Gwinnett County
Prime Value: $222,150.00 or 74.05%

Subcontractor: Bolden-Williams & Associates, Inc.
Subcontractor Status: Non-Minority
Location: Lawrenceville, GA
County: Gwinnett County
Subcontractor Value: $77,850.00 or 25.95%

Total Contract Value: $300,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(D)
Contract Value: $300,000.00
Prime Vendor: Wiley/Wilson
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $240,000.00 or 80.00%

Subcontractor: Fisher Engineering
Subcontractor Status: White Female Business Enterprise
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Location: Johns Creek, GA
County: Fulton County
Subcontractor Value: $60,000.00 or 20.00%

Total Contract Value: $300,000.00 or 100.00%
Total Certified Value: $60,000.00 or 20.00%

(E)
Contract Value: $300,000.00
Prime Vendor: Foresite Group, LLC
Prime Status: Non-Minority
Location: Peachtree Corners, GA
County: Gwinnett County
Prime Value: $300,000.00 or 100.00%

Total Contract Value: $300,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value: $1,500,000.00 or 100.00%
Grand Certified Value: $120,000.00 or 8.00%

Exhibits Attached
Exhibit 1:  Contract Renewal Agreements
Exhibit 2:  Contractor’s Performance Reports
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,500,000.00
Previous Adjustments: $0.00
This Request: $1,500,000.00
TOTAL: $3,000,000.00
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Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

500-520-5200-TBD: Capital, Real Estate and Asset Management, To-Be Determine -$1,500,000.00.
This is a Standby Contract that is dependent on the availability of capital funding and/or end-
user/departmental operating/capital funding as identified/adopted as a part of the FY 2025 budget.

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Renewal/Extension Terms:

One renewal option remains

Overall Contractor Performance Rating:
WSP USA Environment & Infrastructure, Inc. 85
Axis Infrastructure, LLC 85
Johnson, Spellman & Associates, Inc. 85
Wiley/Wilson 85
Foresite Group, LLC 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2024 6/30/2024
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
DEPARTMENT:  Real Estate and Asset Management                                                               

BID/RFP# NUMBER: 23RFP138735K-DB (A)                                                                                 

BID/RFP# TITLE: Standby Professional Services for Mechanical, Electrical, Plumbing and Fire   
Protection 

 
ORIGINAL APPROVAL DATE: 10/18/2023                                                                                                

RENEWAL EFFECTIVE DATES: 1/ 1/ 2025 THROUGH 12/ 31/2025                                    

RENEWAL OPTION #:  1 OF 2                                              

NUMBER OF RENEWAL OPTIONS: 2                                                                                                       

RENEWAL AMOUNT: $300,000.00                                                                                                            

COMPANY’S NAME: WSP USA Environmental & Infrastructure, Inc.                                                        

ADDRESS: 3340 Peachtree Road, Suite 2400                                                                                           

CITY: Atlanta                                                                                                                              

STATE: GA                                                                                                                          

ZIP: 30326 

This Renewal Agreement No. __ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ___________ BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein:  

  
FULTON COUNTY, GEORGIA 

 
 
 

  
WSP USA ENVIRONMENTAL & 
INFRASTRUCTURE, INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Mirsada IIic, 
Vice President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: _____________    RM: ________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
DEPARTMENT:  Real Estate and Asset Management                                                            

BID/RFP# NUMBER: 23RFP138735K-DB (B) 

BID/RFP# TITLE: Standby Professional Services for Mechanical, Electrical, Plumbing and  
                             Fire Protection 
                                                                                                
ORIGINAL APPROVAL DATE:  10/18/2023                                                                                               

RENEWAL EFFECTIVE DATES: 1/1/2025 through 12/31/2025                                    

RENEWAL OPTION #:   1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $300,000.00                                                                                                            

COMPANY’S NAME: Axis Infrastructure, LLC                                                                                            

ADDRESS: 70 Mansell Ct., Suite 200                                                                                                         

CITY: Roswell                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30076                                                                                                                                  

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ____________ BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein:  

  
FULTON COUNTY, GEORGIA 

 
 
 

  
AXIS INFRASTRUCTURE, LLC 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 J. Dean Collins, PE 
President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: ____________ RM: _________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
DEPARTMENT:  Real Estate and Asset Management                                                            

BID/RFP# NUMBER: 23RFP138735K-DB (C) 

BID/RFP# TITLE: Standby Professional Services for Mechanical, Electrical, Plumbing and  
                             Fire Protection 
                                                                                                
ORIGINAL APPROVAL DATE:  10/18/2023                                                                                               

RENEWAL EFFECTIVE DATES: 1/1/2025 through 12/31/2025                                    

RENEWAL OPTION #:   1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $300,000.00                                                                                                            

COMPANY’S NAME: Johnson, Spellman & Associates, Inc.                                                                     

ADDRESS: 350 Research Courts, Suite 130                                                                                              

CITY: Peachtree Corners                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30092                                                                                                                                  

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ___________ BOC NUMBER: ________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein:  

  
FULTON COUNTY, GEORGIA 

 
 
 

  
JOHNSON, SPELLMAN & 
ASSOCIATES, INC.  

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Thomas H. Wille 
Principal 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: ____________ RM: _________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
 

 

175



 

 
 

DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
DEPARTMENT:  Real Estate and Asset Management                                                            

BID/RFP# NUMBER: 23RFP138735K-DB (D) 

BID/RFP# TITLE: Standby Professional Services for Mechanical, Electrical, Plumbing and  
                             Fire Protection 
                                                                                                
ORIGINAL APPROVAL DATE:  10/18/2023                                                                                               

RENEWAL EFFECTIVE DATES: 1/1/2025 through 12/31/2025                                    

RENEWAL OPTION #:   1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $300,000.00                                                                                                            

COMPANY’S NAME: Wiley/Wilson                                                                                                             

ADDRESS: 5901 Peachtree Dunwoody Road, Building C, Suite 515                                                         

CITY: Atlanta                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30328                                                                                                                                  

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ___________ BOC NUMBER: _________ 

 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein:  

  
FULTON COUNTY, GEORGIA 

 
 
 

  
WILEY/WILSON 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Robert A. Bass, PE 
Vice President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: ____________ RM: _________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
DEPARTMENT:  Real Estate and Asset Management                                                            

BID/RFP# NUMBER: 23RFP138735K-DB (E) 

BID/RFP# TITLE: Standby Professional Services for Mechanical, Electrical, Plumbing and  
                             Fire Protection 
                                                                                                
ORIGINAL APPROVAL DATE:  10/18/2023                                                                                               

RENEWAL EFFECTIVE DATES: 1/1/2025 through 12/31/2025                                    

RENEWAL OPTION #:   1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $300,000.00                                                                                                            

COMPANY’S NAME: Foresite Group, LLC                                                                                                 

ADDRESS: 3740 Davinci Court, Suite 100                                                                                                  

CITY: Peachtree Corners                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30092                                                                                                                                  

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ___________ BOC NUMBER: ________ 

 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein:  

  
FULTON COUNTY, GEORGIA 

 
 
 

  
FORESITE GROUP, LLC 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Kelly Wilson, PE 
MEP Division Leader + Overall 
Project Manager 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: ____________ RM: _________ 
SECOND REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Professional Services MEPFP
Project Number 23RFP138735K-DB(A)
Supplier WSP USA Environment & Infrastructure Inc.
Supplier Project Contact Kyle Proshek (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 08/12/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/12/2024 10:35 AM EDT
Completion Date 08/12/2024 10:35 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.
Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Professional Services MEPFP
Project Number 23RFP138735K-DB(B)
Supplier Axis Infrastructure, LLC
Supplier Project Contact Traci Strom (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 08/12/2024
Evaluation Type Formal
Interview Date 08/12/2024
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/12/2024 10:32 AM EDT
Completion Date 08/12/2024 10:32 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.
Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Professional Services MEPFP
Project Number 23RFP138735K-DB(C)
Supplier Johnson Spellman & Associates, Inc.
Supplier Project Contact Greta M Holland (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 08/12/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/12/2024 10:44 AM EDT
Completion Date 08/12/2024 10:44 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.
Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Professional Services MEPFP
Project Number 23RFP138735K-DB(D)
Supplier Wiley|Wilson
Supplier Project Contact Ezra Bailey (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 08/12/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/12/2024 10:40 AM EDT
Completion Date 08/12/2024 10:40 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.
Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Professional Services MEPFP
Project Number 23RFP138735K-DB(E)
Supplier Foresite Group, LLC
Supplier Project Contact Megan Keel (preferred language: English)
Supplier Project Contact Erik Steavens (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 08/12/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/12/2024 10:36 AM EDT
Completion Date 08/12/2024 10:36 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.
Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Not Specified

Comments Not Specified
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1 Contract Renewal Evaluation Form 
 

Contract Renewal Evaluation Form 
 

Date:  July 24, 2024 

Department:  Real Estate and Asset Management 

Contract Number: 23RFP138735K-DB 

Contract Title:                                                                                                                                   
Standby Professional Services for Mechanical, Electrical, 
Plumbing and Fire Protection  

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

This service cannot afford to be reduced because we do not have any alternative resources 
to provide standby professional for mechanical, electrical, plumbing and fire protection 
services on an “as needed-task order assignment” basis.   

 
The intent of this contract is for one or more firms to provide expertise, resources and 
personnel experienced in the various phases of Mechanical, Electrical, Plumbing and Fire 
Protection (MEPFP) including the furnishing of all design, labor, materials, and equipment 
needed to perform the work. In addition, the County desires to obtain LEED Silver ratings for 
any new construction projects. If sufficient funding is not available to pursue LEED Silver 
ratings for individual projects, the County desires that site and building designs are 
developed to maximize energy efficiency and water conservation. Project designs shall 
minimize adverse environmental impact through energy efficiency, resource conservation, 
water conservation, site design, and excellent indoor air quality.   

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  
 

Cobb County, City of Atlanta, and DeKalb County do not utilize stand-by contracts. There 
are no municipalities in the Metro Atlanta area to use for benchmarks or comparison 
purposes. This procurement was conducted in accordance with all applicable provisions of 
the Fulton County Code of Ordinances and the specific method of source selection for the 
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2 Contract Renewal Evaluation Form 
 

services required in accordance with the Purchasing Code Selections 102-374 or 102-375, 
Competitive Sealed Proposals. 
 

      Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  
Ongoing daily maintenance & 
service. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

      

Explanation / Notes: 

           

 Other (Describe in detail the analysis conducted and the outcome): 

      

3. What was the actual expenditure (from the AMS system) spent for this contract for previous 
fiscal year?  
FY2024 The County expenditures as of 7/24/2024, $0.00 
FY2023 The County spent $10,521.00 
FY2022 The County spent $285,970.90 
FY2021 The County spent $136,717.00 
FY2020 The County spent $396,920.08 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 
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3 Contract Renewal Evaluation Form 
 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   
Yes  No       If yes, attach the analysis. 
 

We do not have staff with the professional licenses and designations required by code 
to perform this work.   
 
 

7. What would be the impact on your department if this contract was not approved? 

The Department does not have staff that can fulfill this need and with the anticipated Bond 
Program projects, we can utilize these contracts as subject matter experts to ensure that 
companies bidding of Bond work projects are provided cost effective services. 

 

         Sam T. Bakare, RA, CPM® 
      Sam Bakare, Construction Manager 

 
            August 1, 2024 

Prepared by 

                 JD 

 Date 

      Joseph N. Davis, Director  August 16, 2024 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0680 Meeting Date: 10/16/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Real Estate and Asset Management,
22ITB134949C-GS, Tree Removal Services Countywide, in an amount not to exceed $309,000.00
with Arborserv, Inc. (Lithonia, GA), to provide on-site tree removal services countywide on an “as-
needed” basis. This action exercises the second of two renewal options. No renewal options remain.
Effective dates: January 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract furnishes all materials, labor, tools, equipment,
transportation, and appurtenances necessary to provide on-site tree removal services Countywide on an
as needed basis.

Scope of Work: The scope of work also includes, but not limited to:

 Cutting the specified tree down even to the ground so as not to leave any visible stump.
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Agenda Item No.: 24-0680 Meeting Date: 10/16/2024

 De-limbing chopping/chipping and hauling off the premises.
 Debris must be hauled off immediately upon completion of job.
 Limb removal from living trees must be cut so as not to damage the limb collar.
 Stump grinding may be required on a case by-case basis and when required shall be

completed in according with (lAW) industry standards.
 All debris from the grinding of the stump shall be removed, unless otherwise specified by the

Project Manager.

Community Impact: This contract is utilized for storm related emergencies and/or diseased and
dangerous tree removal on County-owned properties.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

Public Works Department is requesting $100,000.00 of spending authority to support their ongoing
field operations for FY2025.

The requested spending authority in the total amount of $309,000.00 is sufficient to cover these
anticipated costs for tree removal services for FY2025.

Project Implications: This contract is utilized for storm related emergencies and/or diseased and
dangerous tree removal on County-owned properties and private property impacted by trees on
County-owned property.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this renewal contract is not approved, the Department does not
have the required skills and equipment to perform on-site tree removal services under
emergency/storms related situation.

Contract Modification

Current Contract History BOC
Item

Date Dollar Amount

Original Award Amount 21-0873 11/3/21 $234,000.00
Increase Spending Authority No. 1 23-0375 6/7/23 $75,000.00
1st Renewal 23-0625 9/20/23 $309,000.00
Increase Spending Authority No. 2 24-0062 1/24/24 $260,000.00
Increase Spending Authority No. 3 24-0603 9/18/24 $100,000.00
2nd Renewal $309,000.00
Total Revised Amount $1,287,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)
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Agenda Item No.: 24-0680 Meeting Date: 10/16/2024

Contract Value: $309,000.00

Prime Vendor: ArborServ, Inc.
Prime Status: African American Male Business Enterprise
Location: Lithonia, GA
County: DeKalb County
Prime Value: $309,000.00 or 100.00%

Total Contract Value: $309,000.00 or 100.00%
Total Certified Value: $309,000.00 or 100.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Contract Renewal Agreement
Exhibit 2:  Performance Evaluation
Exhibit 3:  Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $234,000.00
Previous Adjustments: $744,000.00
This Request: $309,000.00
TOTAL: $1,287,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
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Agenda Item No.: 24-0680 Meeting Date: 10/16/2024

Funding Line 1:

100-520-5220-1160: General, Real Estate and Asset Management, Professional Services- $209,000.00
“Subject to availability of funding adopted for FY 2025 by BOC”

Funding Line 2:

200-540-5601-1160: Airport, Public Works, Professional Services- $20,000.00 “Subject to availability
of funding adopted for FY 2025 by BOC”

Funding Line 3:

201-540-5459-1160: Water & Sewer Revenue, Public Works, Professional Services- $40,000.00
“Subject to availability of funding adopted for FY 2025 by BOC”

Funding Line 4:

203-540-5453-1160: Water & Sewer R & E, Public Works, Professional Services - $40,000.00
“Subject to availability of funding adopted for FY 2025 by BOC”

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Renewal/Extension Terms: 

renewal options remain

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2024 6/30/2024
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  22ITB134949C-GS 

BID/RFP# TITLE:  Tree Removal Services Countywide 

ORIGINAL APPROVAL DATE:  12/7/2022 

RENEWAL EFFECTIVE DATES:  1/1/ 2025 THROUGH 12/31/2025  

RENEWAL OPTION #:  2 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $309,000.00  

COMPANY’S NAME:  Arborserv, Inc. 

ADDRESS:  2290 S. Stone Mountain Lithonia Road 

CITY:  Lithonia 

STATE:  GA 

ZIP:  30058 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _________________ BOC NUMBER: _________ 

 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
ARBORSERV, INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Darryl A. Dorton 
Owner, CEO 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 

 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: _________      2nd RM: _______ 
SECOND REGULAR MEETING 

200



 

 

 
 
 

CERTIFICATE OF INSURANCE 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E6
Project Tree Removal Services Countywide
Project Number 22ITB134949C-GS
Supplier Arborserv
Supplier Project Contact Darryl A. Dorton (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 07/08/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/08/2024 09:06 AM EDT
Completion Date 07/08/2024 09:06 AM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

Outstanding: The contractor has demonstrated an outstanding performance
level, no quality problems, all performance/specification requirements met, minor
problems, highly effective corrective actions.

Comments Not Specified

TIMELINESS OF PERFORMANCE 20/20

Outstanding: The contractor has demonstrated an outstanding performance
level, significantly exceeded delivery requirements, all on-time deliveries to the
Government's benefit.

Comments Not Specified

 BUSINESS RELATIONS 20/20

Outstanding: The contractor has demonstrated an outstanding performance level
that justifies adding a point to the score. It is expected that this rating will be used
in those rare circumstances where contractor performance clearly exceeds the
performance levels described as "Excellent".

Comments Not Specified

CUSTOMER SATISFACTION 20/20

Outstanding: Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 20/20

Outstanding: Compliance with contract pricing, all cost discrepancies are clearly
identified with explanation; compliance with invoice submission requirements/price
substantiation.

Comments Not Specified

Comments Not Specified
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  July 30, 2024 

Department:  Department of Real Estate and Asset Management 

Contract Number: 23ITB134949C-CG 

Contract Title:  Tree Removal Services Countywide 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

The Department does not have the capacity to provide this in-house such as; labor, equipment, 
and transportation to perform this large-scale service County-wide. This contract furnishes all 
materials, labor, tools, equipment, transportation, and appurtenances necessary to provide on-
site tree removal services countywide. Tree removal generally includes cutting the specified 
damaged trees to the ground, de-liming, chopping/chipping, and hauling off the premises, and 
stump grinding according with IAW industry standards. 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  July 27, 2024 

Price found:  Not Comparable Pricing 

Different features / Conditions:    

Percent difference between internet price and renewal price:       

Explanation / Notes:  

 Small trees up to about 30-feet high, such as a Black Mulberry, Dogwood or Russian 
olive, with clearance of buildings and utility lines cost about $125-$437 to remove.  

 Medium-sized trees from 30-60 feet tall including the Black Alder, Black Gum and 
Crabapple that are set apart from buildings and utilities run $175-$900.  

 Large trees 60-80 feet high, including Red Oak, Pine and Black Locust, are estimated at 
$400-$1,000.  

 Trees 80-100 feet tall such as the American Ash, Bur Oak and Sugar Maple can cost 
anywhere from $962-$1,400+  
 
Additional costs:  

 Stump grinding pulverizes the remaining tree stump into a pile of sawdust and may be 
priced separately or as part of the estimate. Large stump grinding averages $169-$300 
and small stumps are about $75 
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2 Contract Renewal Evaluation Form 
 

 To haul away trunk wood from a 30-foot tree removal $350.  
 Arborist consultations can run $125 per hour 

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

The County is paying 
comparable prices 

Explanation / Notes: 

The County tree removal service cost is per job and labor is included in total cost. It’s not price 
separately, so we cannot determine a cost for labor rates for normal hours, after hours, 
holidays and emergency. Their ruled is that any cost over $1,000 must be quoted. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      We have evaluated market pricing with other plumbing vendors in the Atlanta Metro area to 
ensure that we are getting a fair rate for the county.  

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
FY2024 The County expenditures as of 7/30/24, $406,704.00 
FY2023 The County spent $299,600.98 
FY2022 The County spent $249,240.00 
FY2021 The County spent $88,075.00 
FY2020 The County spent $76,599.00 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 
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3 Contract Renewal Evaluation Form 
 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

This service cannot be performed in-house because the DREAM does not have required Skills, 
experience, equipment, and licenses necessary to perform this kind of tree cutting Services as 
specified in the scope of work under emergency/storm related situation. 

 
7. What would be the impact on your department if this contract was not approved? 

This contract is utilized for storm related emergencies and/or diseased and dangerous tree 
removal on County-owned properties. Public safety would be gravely impacted. 

 

 Anthony Spencer 
Anthony Spencer, Administrator  July 30, 2024 

Prepared by 
 

                                  JD 

 Date 

Joseph N. Davis, Director  September 6, 2024 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0681 Meeting Date: 10/16/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - Department of Real Estate and Asset Management,
23RFP138733K-BKJ, Standby Professional Services for Facilities Related Planning, Design,
Engineering and Assessments - Architectural and Engineering Services, in the total amount not to
exceed $1,600,000.00 with (A) Sizemore Group, LLC (Atlanta, GA) in an amount not to exceed
$400,000.00; (B) KHAFRA Engineering Consultants, Inc. (Atlanta, GA) in an amount not to exceed
$400,000.00; (C) Heery + Russell, a joint venture (Atlanta, GA) in an amount not to exceed
$400,000.00; and (D) WSP USA Environmental & Infrastructure, Inc. (Kennesaw, GA) in an amount
not to exceed $400,000.00, to provide standby professional services for facilities related design,
engineering and assessments. This action exercises the first of two renewal options. One renewal
option remains. Effective dates: January 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract provides professional services in the areas of architecture
and engineering services on an as needed, task order assignment basis for a variety of capital
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Agenda Item No.: 24-0681 Meeting Date: 10/16/2024

projects in support of the Department of Real Estate and Asset Management.

Scope of Work: The professional services to be provided under these contracts includes the
following: engineering studies; consultative, advisory, investigative and pre-design and pre-
construction services; project management services; design services; contract administration, and
additional services that may be requested by the County.

These requirements may include, but are not limited to, the following:

(a) Extended commissioning and start-up assistance for equipment or facilities;
(b) Preparing plant specific operating and maintenance manuals;
(c) Determining deficiencies during the warranty period;
(d) Preparing the final acceptance document at the end of the warranty period;
(e) Assisting with facility management and/or operations after commissioning and start-up;
(f)  Providing assistances in as-built drawing verification;
(g) Facility requirements and utilization studies;
(h) Feasibility studies for new, renovation and alteration projects
(i)  Preparation of program documents;
(j)  Preparation of schematic, preliminary, design development, contract documents, and

specifications;
(k) Studies and audits for compliance with federal, state, and local regulations;
(l)  Services related to minor and/or new construction, renovation, and alteration projects to include

planning, handicapped accessibility (ADA), project evaluation, electrical, mechanical, structural,
and civil engineering;

(m) Additional services which may be required or requested;
(n) Master planning, building systems surveys;
(o) Facility programming;
(p) Construction administration;
(q) Development of design documents for the Standby Construction Program System (Job Order

Contract); and
(r) Cost estimates.

Community Impact: There is no identifiable impact on the community currently.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

This is a Standby Contract that is dependent on the availability of capital funding and/or end-
user/departmental operating/capital funding as identified/adopted as a part of the FY 2025 budget

Project Implications: Because of the volume of work anticipated from the Urban Redevelopment
Bond Program and other various Capital Projects, these professional firms will provide some, all, or
any combination of the various and diverse technical expertise they possess to the capital
improvement projects.

Community Issues/Concerns: None of which the Department is aware.
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Agenda Item No.: 24-0681 Meeting Date: 10/16/2024

Department Issues/Concerns: If these renewal contracts are not approved, the County does not
have the capacity, or the expertise, to perform these professional services in-house for architectural
and engineering services. Approval will enable us to have engineering consultancy services on-hand
to review proposal specifications for proposed solicitations before being advertised to ensure that all
aspects necessary for a successful procurement have been addressed.

Contract Modification

(A) Sizemore Group, LLC

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0242 4/10/24 $400,000.00
1st Renewal $400,000.00
Total Revised Amount $800,000.00

(B)Khafra Engineering Consultants, Inc.
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0242 4/10/24 $400,000.00
1st Renewal $400,000.00
Total Revised Amount $800,000.00

(C) Heery + Russell, a joint venture
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0242 4/10/24 $400,000.00
1st Renewal $400,000.00
Total Revised Amount $800,000.00

(D) WSP USA Environmental & Infrastructure, Inc.
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0242 4/10/24 $400,000.00
1st Renewal $400,000.00
Total Revised Amount $800,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)
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Agenda Item No.: 24-0681 Meeting Date: 10/16/2024

Contract Value: $1,600,000.00

(A)
Prime Vendor: Sizemore Group, LLC
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $260,000.00 or 65.00%

Subcontractor: Acension
Subcontractor Status: Non-Minority
Location: Monroe, GA
County: Walton County
Subcontractor Value: $8,000.00 or 2.00%

Subcontractor: Delon Hampton
Subcontractor Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $28,000.00 or 7.00%
Subcontractor: Palacio Collaborative
Subcontractor Status: Hispanic Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $20,000.00 or 5.00%

Subcontractor: SL King
Subcontractor Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $40,000.00 or 10.00%

Subcontractor: Travis Pruitt & Associates
Subcontractor Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Subcontractor Value: $40,000.00 or 10.00%

Subcontractor: Viridian Studios
Subcontractor Status: White Female Business Enterprise
Location: Stone Mountain
County: DeKalb County
Subcontractor Value: $4,000.00 or 1.00%

Total Contract Value: $400,000.00 or 100.00%
Total Certified Value: $92,000.00 or 23.00%
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Agenda Item No.: 24-0681 Meeting Date: 10/16/2024

(B)
Prime Vendor: KHAFRA Engineering Consultants, Inc
Prime Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Prime Value: $268,000.00 or 67.00%

Subcontractor: 2M Design Consultants
Subcontractor Status: African American Female Business Enterprise
Location: Johns Creek GA
County: Fulton County
Subcontractor Value: $60,000.00 or 15.00%

Subcontractor: Timberhood Consulting, LLC
Subcontractor Status: Non-Minority
Location: Atlanta, GA
County: DeKalb County
Subcontractor Value: $32,000.00 or 8.00%

Subcontractor: Land Matters Studios, LLC
Subcontractor Status: White Female Business Enterprise
Location: Sandy Springs, GA
County: Fulton County
Subcontractor Value: $20,000.00 or 5.00%

Subcontractor: Gleeds
Subcontractor Status: Non-Minority
Location: Atlanta, GA
County: DeKalb County
Subcontractor Value: $20,000.00 or 5.00%

Total Contract Value: $400,000.00 or 100.00%
Total Certified Value: $348,000.00 or 87.00%

(C)
Prime Vendor: Turner & Townsend Heery, LLC/ H.J. Russell and Company, Inc. (JV)
Prime Status: Heery ($123,200.00 or 55.00%) Non-Minority & Russell ($100,800.00 or

45.00%) African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Prime Value: $224,000.00 or 56.00%

Subcontractor: Croft & Associates, Inc
Subcontractor Status: Non-Minority
Location: Kennesaw, GA
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Agenda Item No.: 24-0681 Meeting Date: 10/16/2024

County: Cobb County
Subcontractor Value: $132,000.00 or 33.00%

Subcontractor: Breedlove Land Planning
Subcontractor Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $28,000.00 or 7.00%

Subcontractor: Shear Structural
Subcontractor Status: White Female Business Enterprise
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $16,000.00 or 4.00%

Total Contract Value: $400,000.00 or 100.00%
Total Certified Value: $116,800.00 or 29.20%

(D)
Prime Vendor: WSP USA Environment & Infrastructure, Inc
Prime Status: Non-Minority
Location: Kennesaw, GA
County: Cobb County
Prime Value: $300,000.00 or 75.00%

Subcontractor: Hammond & Associates, Inc.
Subcontractor Status: African American Male Business Enterprise
Location: Norcross, GA
County: Gwinnett County
Subcontractor Value: $100,000.00 or 25.00%
Total Contract Value: $400,000.00 or 100.00%
Total Certified Value: $100,000.00 or 25.00%

Grand Contract Value: $1,600,000.00 or 100.00%
Grand Certified Value: $656,800.00    or 41.05%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Contract Renewal Agreements
Exhibit 2:  Performance Evaluation
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772
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Agenda Item No.: 24-0681 Meeting Date: 10/16/2024

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,600,000.00
Previous Adjustments: $0.00
This Request: $1,600,000.00
TOTAL: $3,200,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

500-520-5200-TBD: Capital, Real Estate and Asset Management, To-Be Determine -$1,600,000.00
This is a Standby Contract that is dependent on the availability of resources, and end-
user/departmental operating/capital funding as identified” adopted for FY2025.

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Renewal/Extension Terms:

One renewal option remains

Overall Contractor Performance Rating:
Sizemore Group, LLC 85
KHAFRA Engineering Consultants, Inc. 85
Heery + Russell, a joint venture 85
WSP USA Environmental & Infrastructure, Inc. 85

Would you select/recommend this vendor again?
Yes
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Agenda Item No.: 24-0681 Meeting Date: 10/16/2024

Report Period Start: Report Period End:
8/5/2024 8/25/2024
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
DEPARTMENT:  Real Estate and Asset Management                                                            

BID/RFP# NUMBER: 23RFP138733K-BKJ (A) 

BID/RFP# TITLE: Standby Professional Services for Facilities Related Planning, Design, 
                              Engineering and Assessments-Architectural & Engineering Services 
                                                                                                
ORIGINAL APPROVAL DATE:  4/17/2024                                                                                                 

RENEWAL EFFECTIVE DATES: 1/1/2025 through 12/31/2025                                    

RENEWAL OPTION #:   1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $400,000.00                                                                                                            

COMPANY’S NAME: Sizemore Group, LLC                                                                                               

ADDRESS: 342 Marietta Street, NW, Unit 3                                                                                               

CITY: Atlanta                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30313                                                                                                                                  

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _________________   BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 
23RFP138733K-BKJ (A) 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
SIZEMORE GROUP, LLC 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Lilyb Berrios, AIA, LEED AP, 
President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
RECESS MEETING 

ITEM#: ____________ RM: _________ 
REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
DEPARTMENT:  Real Estate and Asset Management                                                            

BID/RFP# NUMBER: 23RFP138733K-BKJ (B) 

BID/RFP# TITLE: Standby Professional Services for Facilities Related Planning, Design, 
                              Engineering and Assessments-Architectural & Engineering Services 
                                                                                                
ORIGINAL APPROVAL DATE:  4/17/2024                                                                                                 

RENEWAL EFFECTIVE DATES: 1/1/2025 through 12/31/2025                                    

RENEWAL OPTION #:   1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $400,000.00                                                                                                            

COMPANY’S NAME: Khafra Engineering Consultants, Inc.                                                                       

ADDRESS: 233 Peachtree Street, N.E., Suite 2575                                                                                   

CITY: Atlanta                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30303                                                                                                                                  

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _________________   BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 
23RFP138733K-BKJ (B) 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
KHAFRA ENGINEERING 
CONSULTANTS, INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Valentino T. Bates 
President/Principal 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 

ITEM#: _____________ RCS: _______ 
RECESS MEETING 

ITEM#: ____________ RM: _________ 
REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
DEPARTMENT:  Real Estate and Asset Management                                                            

BID/RFP# NUMBER: 23RFP138733K-BKJ (C) 

BID/RFP# TITLE: Standby Professional Services for Facilities Related Planning, Design, 
                              Engineering and Assessments-Architectural & Engineering Services 
                                                                                                
ORIGINAL APPROVAL DATE:  4/17/2024                                                                                                 

RENEWAL EFFECTIVE DATES: 1/1/2025 through 12/31/2025                                    

RENEWAL OPTION #:   1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $400,000.00                                                                                                            

COMPANY’S NAME: Heery + Russell, a joint venture                                                                               

ADDRESS: 3550 Lenox Road, Suite 2300                                                                                                  

CITY: Atlanta                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30326                                                                                                                                  

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _________________   BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 
23RFP138733K-BKJ (C) 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
HEERY + RUSSELL, A JOINT 
VENTURE 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Heather McKeen 
Vice President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 

ITEM#: _____________ RCS: _______ 
RECESS MEETING 

ITEM#: ____________ RM: _________ 
REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
DEPARTMENT:  Real Estate and Asset Management                                                            

BID/RFP# NUMBER: 23RFP138733K-BKJ (D) 

BID/RFP# TITLE: Standby Professional Services for Facilities Related Planning, Design, 
                              Engineering and Assessments-Architectural & Engineering Services 
                                                                                                
ORIGINAL APPROVAL DATE:  4/17/2024                                                                                                 

RENEWAL EFFECTIVE DATES: 1/1/2025 through 12/31/2025                                    

RENEWAL OPTION #:   1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $400,000.00                                                                                                            

COMPANY’S NAME: WSP USA Environmental & Infrastructure, Inc.                                                        

ADDRESS: 1075 Big Shanty Rd NW                                                                                                          

CITY: Kennesaw                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30144                                                                                                                                  

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _________________   BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 
23RFP138733K-BKJ (D) 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
WSP USA ENVIRONMENTAL & 
INFRASTRUCTURE, INC.  

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Scott Walters, PE, CEM, BCxP, 
Vice President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 

ITEM#: _____________ RCS: _______ 
RECESS MEETING 

ITEM#: ____________ RM: _________ 
REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Professional Services for A&E
Project Number 23RFP138733K-BKJ(A)
Supplier Sizemore Group
Supplier Project Contact Crystal Callwood (preferred language: English)
Performance Program Architectural and Engineering Services
Evaluation Period 08/05/2024 to 08/25/2024
Effective Date 09/09/2024
Evaluation Type Formal
Interview Date 09/09/2024
Expectations Meeting Date 09/09/2024
Status Completed
Publication Date 09/09/2024 05:03 PM EDT
Completion Date 09/09/2024 05:03 PM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Project Management that exceeds in some areas. Understanding of project
objectives, risks and Contract requirements was above average and required little
direction from the User Department.

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Delivered ahead of original completion date with some effort by Consultant to
meet or exceed project milestone dates, or on original schedule with increased
scope. At times, proactive approach to monitoring and forecasting of project
schedule.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Deliverables exceed requirements in some areas and remainder of items
delivered are high quality.

TECHNICAL SUPPORT DURING CONSTRUCTION 17/20

Excellent: Commendable. Contractor submissions are expedited on some
occasions.

Comments Commendable. Contractor submissions are expedited on some occasions.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Proactive approach to oversight of Contract compliance. Compliance issues are
resolved in a timely manner to the User Department's satisfaction and exceeds
expectations in some areas.

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Professional Services A&E
Project Number 23RFP138733K-BKJ(D)
Supplier WSP
Supplier Project Contact Mike Chilson (preferred language: English)
Performance Program Architectural and Engineering Services
Evaluation Period 04/01/2024 to 08/25/2024
Effective Date 08/29/2024
Evaluation Type Formal
Interview Date 08/13/2024
Expectations Meeting Date 08/13/2024
Status Completed
Publication Date 08/29/2024 03:47 PM EDT
Completion Date 08/29/2024 03:47 PM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Project Management that exceeds in some areas. Understanding of project
objectives, risks and Contract requirements was above average and required little
direction from the User Department.

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Delivered ahead of original completion date with some effort by Consultant to
meet or exceed project milestone dates, or on original schedule with increased
scope. At times, proactive approach to monitoring and forecasting of project
schedule.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Deliverables exceed requirements in some areas and remainder of items
delivered are high quality.

TECHNICAL SUPPORT DURING CONSTRUCTION 17/20

Excellent: Commendable. Contractor submissions are expedited on some
occasions.

Comments Commendable. Contractor submissions are expedited on some occasions.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Proactive approach to oversight of Contract compliance. Compliance issues are
resolved in a timely manner to the User Department's satisfaction and exceeds
expectations in some areas.

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Professional Services A&E
Project Number 23RFP138733K-BKJ(C)
Supplier Turner & Townsend Heery
Supplier Project Contact Heather McKeen (preferred language: English)
Performance Program Architectural and Engineering Services
Evaluation Period 08/05/2024 to 08/25/2024
Effective Date 09/09/2024
Evaluation Type Formal
Interview Date 09/09/2024
Expectations Meeting Date 09/09/2024
Status Completed
Publication Date 09/09/2024 05:01 PM EDT
Completion Date 09/09/2024 05:01 PM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Project Management that exceeds in some areas. Understanding of project
objectives, risks and Contract requirements was above average and required little
direction from the User Department.

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Delivered ahead of original completion date with some effort by Consultant to
meet or exceed project milestone dates, or on original schedule with increased
scope. At times, proactive approach to monitoring and forecasting of project
schedule.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Deliverables exceed requirements in some areas and remainder of items
delivered are high quality.

TECHNICAL SUPPORT DURING CONSTRUCTION 17/20

Excellent: Commendable. Contractor submissions are expedited on some
occasions.

Comments Commendable. Contractor submissions are expedited on some occasions.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Proactive approach to oversight of Contract compliance. Compliance issues are
resolved in a timely manner to the User Department's satisfaction and exceeds
expectations in some areas.

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Professional Services A&E
Project Number 23RFP138733K-BKJ(B)
Supplier KHAFRA Engineering Consultants, Inc.
Supplier Project Contact Valentino T Bates (preferred language: English)
Performance Program Architectural and Engineering Services
Evaluation Period 08/05/2024 to 08/25/2024
Effective Date 09/09/2024
Evaluation Type Formal
Interview Date 09/09/2024
Expectations Meeting Date 09/09/2024
Status Completed
Publication Date 09/09/2024 05:18 PM EDT
Completion Date 09/09/2024 05:18 PM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Project Management that exceeds in some areas. Understanding of project
objectives, risks and Contract requirements was above average and required little
direction from the User Department.

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Delivered ahead of original completion date with some effort by Consultant to
meet or exceed project milestone dates, or on original schedule with increased
scope. At times, proactive approach to monitoring and forecasting of project
schedule.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Deliverables exceed requirements in some areas and remainder of items
delivered are high quality.

TECHNICAL SUPPORT DURING CONSTRUCTION 17/20

Excellent: Commendable. Contractor submissions are expedited on some
occasions.

Comments Commendable. Contractor submissions are expedited on some occasions.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Proactive approach to oversight of Contract compliance. Compliance issues are
resolved in a timely manner to the User Department's satisfaction and exceeds
expectations in some areas.

Comments Not Specified
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  July 24, 2024 

Department:  Real Estate and Asset Management 

Contract Number: 23RFP138733K-BKJ 

Contract Title:  Standby Professional Services for Architectural and Engineering 
Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

This service cannot afford to be reduced because we do not have any alternative 
resources to provide standby professional architectural and engineering services.  This 
service provides basic services that will consist of the following but not limited to: 
engineering studies; consultative, advisory, investigative and pre-design services; pre-
design and pre-construction activities; partnering; project management services; detailed 
design services; contract administration and general review during construction; 
construction management services facilities related planning, design, engineering and 
assessments - architecture & engineering services program on a “task order” basis for a 
variety of capital projects    

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Pricing comparable to 
current market. 

Different features / Conditions:  Variable 

Percent difference between internet price and renewal price: Variable 

  

Explanation / Notes:  

This procurement was conducted in accordance with all applicable provisions of the 
Fulton County Code of Ordinances and the specific method of source selection for the 
services required in the accordance with the Purchasing Code Selections 102-374 or 102-
375, Competitive Sealed Proposals. 
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2 Contract Renewal Evaluation Form 
 

 Market Survey of other jurisdictions: 

Date contacted:  June 1, 2019 

Jurisdiction Name / Contact name:  N/A 

Date of last purchase:  N/A 

Price paid:  N/A 

Inflation rate:  N/A 

Adjusted price:  N/A 

Percent difference between past purchase price and renewal 
price: 

N/A 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Pricing comparable 

Explanation / Notes: 
Click here to enter text. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
FY2024 The County expenditures as of 8/23/2024, $0.00 
FY2023 The County spent $190,247.50 
FY2022 The County spent $427,809.18 
FY2021 The County spent $150,090.55 
FY2020 The County spent $259,975.98  

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:   

Price paid:  N/A 

Inflation rate:  N/A 

Adjusted price:  N/A 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
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3 Contract Renewal Evaluation Form 
 

Purchases are different pending requirement 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

The work performed under this contract requires specialty and skills. 
 
7. What would be the impact on your department if this contract was not approved? 

If these contract renewals are not approved, the Department does not have the 
professional architectural engineering licenses and designations required by code to 
perform these services in-house to the County.  

 
 

 

Sam T. Bakare, RA, CPM®                                  
Sam Bakare, Building Construction Manager 
 

 August 26, 2024 

Prepared by  Date 

                                    JD                 
Joseph N. Davis, Director 

 September 6, 2024 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0682 Meeting Date: 10/16/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - Department of Real Estate and Asset Management,
23ITB110923C-GS, HVAC On Call Maintenance Services Countywide in an amount not to exceed
$1,200,000.00 with (A) Mechanical Services, Inc. (Hapeville, GA) in an amount not to exceed
$400,000.00; (B) Trane U.S., Inc. (Atlanta, GA) in an amount not to exceed $350,000.00; (C) 5
Seasons Mechanical LLC (Norcross, GA) in an amount not to exceed $250,000.00; and (D) JR
Hobbs Co. - Atlanta, LLC (Lawrenceville, GA) in an amount not to exceed $200,000.00, to provide
standby on-site HVAC on call maintenance services of air conditioning systems on an “as needed”
basis for all County facilities. This action exercises the first of two renewal options. One renewal
option remains. Effective dates: January 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background These contracts furnish all materials, labor, tools, equipment, and
appurtenances necessary to provide standby on-site HVAC on call maintenance services of air
conditioning systems on an “as needed” basis for all Fulton County facilities.
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Agenda Item No.: 24-0682 Meeting Date: 10/16/2024

Scope of Work: The Scope of Work includes but not limited to the following preventive maintenance
task:

1. Troubleshoot the BAS/HVAC equipment.
2. Make adjustment on sensors inputs/outputs and all various setting where automation is not

used.
3. Replace minor spares, like fuses, filters, solenoids, small valves, etc. This will be completed

in consultation with the appropriate Building Maintenance Manager.
4. Report to the Building Maintenance Manager scope and details of major repair needed and

provide a not-to-exceed estimate for the repair work.
5. Acquire repair parts and perform repair service.
6. At the end of repair work or call, the tradesperson or his/her supervisor must submit a

service ticket for each call-out indicating the date of service, location of the service, County
ID# of equipment serviced, explanation of work carried out, bill of materials, and actual
duration of the work.

7. Provide warranty information on replaced equipment and parts.
8. If the bidder does not have capabilities in troubleshooting special/proprietary control

systems, it shall make arrangement with manufacturers or their authorized representatives
for effective management of the situation, after consultations with the County authorized
representative.

9. Dispose all waste material, including hazardous wastes, in an environmentally acceptable
Manner.

Equipment Types and Connected Systems that may Require Service Repair:

1. Air conditioning units/air handlers.
2. Splits units and package units (heat and cool).
3. Chillers, cooling towers and associated equipment.
4. Terminal boxes and controllers.
5. Boilers and hot water heaters.
6. Building Automation Systems.

Community Impact: This is necessary for the environmental health and comfort of the patrons and
employees in County facilities.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

These are time and material contracts and the requested spending authority in the total
amount of $1,200,000.00 will cover the costs for manufacturer’s specified OEM replacement
parts/components on variety types of HVAC systems (AHU, cooling towers, and splits & package
units) with sizes varying from 5 to 880 tons capacity throughout Fulton County. Approximately 30%
for troubleshooting, diagnosing and maintenance repairs for BAS/HVAC equipment, and 70% to
cover the cost for manufacturer’s specified OEM replacement parts and components for FY2025.
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Agenda Item No.: 24-0682 Meeting Date: 10/16/2024

Project Implications: These contracts provide technical services, maintenance repairs and
equipment replacement on various types of HVAC systems units varying from 5 to 880 tons capacity
and BAS that provides comfort to patrons and employees throughout Fulton County facilities.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these renewal contracts are not approved, the Department cannot
address the maintenance repairs needed for the County’s HVAC systems.

Contract Modification

(A)Mechanical Services, Inc.

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0162 3/6/24 $400,000.00
1st Renewal $400,000.00
Total Revised Amount $800,000.00

(B)Trane U.S., Inc.
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0162 3/6/24 $350,000.00
1st Renewal $350,000.00
Total Revised Amount $700,000.00

(C) 5 Seasons Mechanical, LLC
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0162 3/6/24 $250,000.00
1st Renewal $250,000.00
Total Revised Amount $500,000.00

(D) JR Hobbs Co., - Atlanta, LLC
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0162 3/6/24 $200,000.00
1st Renewal $200,000.00
Total Revised Amount $400,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $1,200,000.00
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Agenda Item No.: 24-0682 Meeting Date: 10/16/2024

(A) Contract Value: $400,000.00

Prime Vendor: Mechanical Services, Inc.
Prime Status: White Female Business Enterprise
Location: Marietta, GA
County: Cobb County
Prime Value: $400,000.00 or 100.00%

Total Contract Value: $400,000.00 or 100.00
Total Certified Value: $400,000.00 or 100.00

(B) Contract Value:  $350,000.00
Prime Vendor: Trane U.S., Inc.
Prime Status: Non-Minority
Location: Atlanta, GA
County: DeKalb County
Prime Value: $350,000.00 or 100.00%

Total Contract Value: $350,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(C) Contract Value: $250,000.00
Prime Vendor: 5 Seasons Mechanical LLC
Prime Status: African American Male Business Enterprise
Location: Norcross, GA
County: Gwinnett County
Prime Value: $250,000.00 or 100.00%

Total Contract Value: $250,000.00 or 100.00%
Total Certified Value: $250,000.00 or 100.00%

(D) Contract Value: $200,000.00
Prime Vendor: JR Hobbs
Prime Status: Non-Minority
Location: Lawrenceville, GA
County: Gwinnett County
Prime Value: $200,000.00 or 100.00%

Total Contract Value: $200,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value: $1,200,000.00 or 100.00%
Grand Certified Value: $650,000.00 or 54.17%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)
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Agenda Item No.: 24-0682 Meeting Date: 10/16/2024

Exhibit 1: Contract Renewal Agreements
Exhibit 2: Performance Evaluations
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,200,000.00
Previous Adjustments: $0.00
This Request: $1,200,000.00
TOTAL: $2,400,000.00

Grant Information Summary
Amount Requested: Click here to enter text. Cash
Match Required: Click here to enter text. In-Kind
Start Date: Click here to enter text. Approval to Award
End Date: Click here to enter text. Apply & Accept
Match Account $: Click here to enter text.

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5225-1116: General, Real Estate and Asset Management, Building Maintenance- $1,200,000,
and subject to availability of capital funding allocation for FY2025.

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms:
One renewal option remains

Overall Contractor Performance Rating:
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Agenda Item No.: 24-0682 Meeting Date: 10/16/2024

Mechanical Services, Inc. 85
Trane U.S., Inc. 85
5 Seasons Mechanical LLC CPR Memo
JR Hobbs Co. - Atlanta, LLC CPR Memo

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2024 6/30/2024
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB110923C-GS (A)  

BID/RFP# TITLE:  HVAC On Call Maintenance Services Countywide 

ORIGINAL APPROVAL DATE:  3/6/2024 

RENEWAL EFFECTIVE DATES:  1/1/2025 THROUGH 12/31/2025  

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2 

RENEWAL AMOUNT:  $400,000.00 

COMPANY’S NAME:  Mechanical Services, Inc. 

ADDRESS:  464 Porsche Avenue  

CITY:  Hapeville 

STATE:  Georgia 

ZIP:  30354 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ____________________ BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
MECHANICAL SERVICES, INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Benjamin A. Ralston 
Vice President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: __________ 2nd RM: _________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
 
 

 

246



 

 
 

DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB110923C-GS (B)  

BID/RFP# TITLE:  HVAC On Call Maintenance Services Countywide 

ORIGINAL APPROVAL DATE:  3/6/2024 

RENEWAL EFFECTIVE DATES:  1/1/2025 THROUGH 12/31/2025 

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $350,000.00  

COMPANY’S NAME:  Trane U. S., Inc. 

ADDRESS:  4000 DeKalb Technology Parkway, Building 100   

CITY:  Atlanta 

STATE:  Georgia 

ZIP:  30340 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _____________________ BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
TRANE U. S., INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Janice Ferina 
Analyst Contract Management 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: _________ 2nd RM: __________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB110923C-GS (C)  

BID/RFP# TITLE:  HVAC On Call Maintenance Services Countywide 

ORIGINAL APPROVAL DATE:  3/6/2024 

RENEWAL EFFECTIVE DATES:  1/1/2025 THROUGH 12/31/2025 

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $250,000.00 

COMPANY’S NAME:  5 Seasons Mechanical, LLC.  

ADDRESS:  4000 DeKalb Technology Parkway, Building 100   

CITY:  Atlanta 

STATE:  Georgia 

ZIP:  30340 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _____________________ BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
5 SEASONS MECHANICAL, LLC 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Anouar Soyah 
Chief Operation Officer 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: __________ 2nd RM: _________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB110923C-GS (D)  

BID/RFP# TITLE:  HVAC On Call Maintenance Services Countywide 

ORIGINAL APPROVAL DATE:  3/6/2024 

RENEWAL EFFECTIVE DATES:  1/1/2025 THROUGH 12/31/2025  

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $200,000.00  

COMPANY’S NAME:  JR Hobbs Co. – Atlanta, LLC  

ADDRESS:  464 Porsche Avenue   

CITY:  Hapeville 

STATE:  Georgia 

ZIP:  30354 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ____________________ BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
JR HOBBS CO. – ATLANTA, LLC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Zack Poole 
Vice President and General Counsel 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: __________ 2nd RM: _________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project HVAC On-Call Maintenance Services Countywide
Project Number 23ITB110923C-GS
Supplier Mechanical Services, Inc.
Supplier Project Contact Ben Ralston (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 09/18/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 09/18/2024 10:25 AM EDT
Completion Date 09/18/2024 10:25 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments During this review period, Mechanical Services Inc. (MSI), fully complied with all
work plans.  They have become the epitome of the specification compliance. Their
technicians are very knowledgeable and professional. Their communication with
DREAM personnel has been excellent as it pertains to services rendered.

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments MSI has met key milestones per their contract and have proven to be reliable.
There were numerous occasions in which MSI was called upon for their services
and they delivered them within the contractual response timetable. They delivered
a level of service that is second to none. There have been several times that MSI
was called upon during critical situations where they went above and beyond.
They have often worked around the clock, on weekends and holidays to minimize
the downtime of HVAC equipment.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments MSI’s responsiveness to inquiries has been prompt coming from their service
manager and field technicians. Invoices have been received on time and at times
have even been hand delivered. When an inquiry was made concerning any
discrepancies, the communication from their office managers was clear and
transparent.

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Overall, when MSI completed their contractual agreement we were satisfied most
of the time. MSI’s staff has provided on-site customer care visits to affirm Fulton
County’s satisfaction with their services. Again, their field technicians display a
high level of professionalism and continually go above and beyond to ensure that
DREAM’s key personnel are updated on their progress reports. As a result of this
MSI has become the go to for all needs.

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments MSI’s key field technicians continue to demonstrate a high degree of knowledge,
experience and expertise during this review period. It shows that their technicians
have been very well trained and have many years of experience working in the
HVAC industry. They independently manage their contract with little to no
supervision required by County staff and continue to respond promptly to any
requests in a professional manner. I am highly impressed that each technician has
a specific specialty that makes for completing large projects rapidly, and keep us
under budget where possible.

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project HVAC On-Call Maintenance Services Countywide
Project Number 23ITB110923C-GS
Supplier Trane US Inc
Supplier Project Contact Thomas Brown (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 09/18/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 09/18/2024 10:16 AM EDT
Completion Date 09/18/2024 10:16 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments During this review period, TRANE has complied with all work plans. Their
technicians are very knowledgeable and professional. Their communication with
DREAM personnel has been very detailed as it pertains to reports and updated of
services rendered.

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments TRANE has met key milestones per the contract and have proven to be reliable.
On occasions in which TRANE were called upon for their services they responded
within an acceptable timetable and provided a resolution. Recently TRANE has
completed an HVAC system upgrade in our 4700 North Point Pkwy Building. This
project was very well planned, and TRANE was transparent and forthright with all
information surrounding changes or delays where Fulton County Staff was
concerned.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments TRANE’s responsiveness to inquiries has been prompt coming from their service
manager and field technicians. Invoices have been received on time and when an
inquiry was made into any discrepancies, the communications from their office
managers were clear and transparent.

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Overall, when TRANE completed their contractual agreement, we were satisfied.
TRANE’s staff provided on-site customer care visits to affirm the status of Fulton
County satisfaction with their services. Again, their field technicians displayed a
high level of professionalism and often went out their way by sending status
reports on the weekends to ensure that DREAM’s key personnel were updated on
their progress reports.

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments TRANE’s key filed technicians continue to demonstrate a high degree of
knowledge, experience, and expertise in this review period. It shows that their
technicians have been very well trained and have many years working in the
HVAC industry. They independently manage their contract with little to no
supervision required by County staff and continue to respond promptly to any
requests in a professional manner, and keeping projects under budget where
possible.

Comments Trane and its staff overall is a pleasure to work with.
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INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Chief Purchasing Agent, 
Director of Purchasing and Contract Compliance 
                                                    JD 

FROM: Joseph Davis, Director, DREAM 
 

DATE: September 10, 2024 

SUBJECT: Contractor’s Performance Report – JR Hobbs Co. _ 
Atlanta, LLC – 23ITB110923C-GS for HVAC on Call 
Maintenance Services Countywide 

 

 
The Contractor listed below have not been established as a contractor/vendor in BidNet due 
to the new Contract Agreement just been established cause for no evaluation for 
performance at this time.   Once services have been rendered/or project completed during 
active evaluation (quarterly) period, then a complete performance evaluation will be done by 
the Department representative (Project Manager).   
 
PROJECT:               HVAC on Call Maintenance Services Countywide 
                                    
PROJECT NO.:    23ITB110923C-GS 
 
CONTRACTOR:    JR Hobbs Co. - Atlanta, LLC                                  
                                   2021 Cedars Rd., Suite 100 
      Lawrenceville, GA 30043 
        
POC:       Zach Poole, Vice President and General Counsel 

PHONE:    (844) 711-3302 

EMAIL:                                        

If you have any questions, please contact Khandi Flowers at (404) 612-7944. 
 

 JD/TD/JA/kf 

C:  Tim Dimond, DREAM Deputy Director 
      John Adams, DREAM Administrator 
      Willie Perryman, Building Maintenance Manager 
      Vijay Nair, Building Maintenance Manager 
      Harry Jordan, Contract Administrator, DREAM         
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INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Chief Purchasing Agent, 
Director of Purchasing and Contract Compliance 
                                                    JD 

FROM: Joseph Davis, Director, DREAM 
 

DATE: September 10, 2024 

SUBJECT: Contractor’s Performance Report – 5 Seasons 
Mechanical, LLC – 23ITB110923C-GS for HVAC on Call
Maintenance Services Countywide 

 

 
The Contractor listed below have not been established as a contractor/vendor in BidNet due 
to the new Contract Agreement just been established cause for no evaluation for 
performance at this time.   Once services have been rendered/or project completed during 
active evaluation (quarterly) period, then a complete performance evaluation will be done by 
the Department representative (Project Manager).  
 
PROJECT:               HVAC on Call Maintenance Services Countywide 
                                    
PROJECT NO.:    23ITB110923C-GS 
 
CONTRACTOR:    5 Seasons Mechanical, LLC                                  
                                   6971 Peachtree Industrial Blvd 
      Peachtree Corners, GA 30092 
        
POC:       Anouar Soyah, CEO 

PHONE:    (770) 727-5000 

EMAIL:                                     

If you have any questions, please contact Khandi Flowers at (404) 612-7944. 
 

 JD/TD/JA/kf 

C:  Tim Dimond, DREAM Deputy Director 
      John Adams, DREAM Administrator 
      Willie Perryman, Building Maintenance Manager 
      Vijay Nair, Building Maintenance Manager 
      Harry Jordan, Contract Administrator, DREAM         
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  July 30, 2024 

Department:  Real Estate and Asset Management 

Contract Number: 23ITB110923C-GS 

Contract Title:  HVAC On-Call Maintenance Countywide 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed, and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

The scope of work for this contract cannot be reduced because we do not have the in-
house capabilities of required equipment, tools, skills, and in-house staff to provide this 
service. The County is in the process of addressing the multiple upgrades of HVAC 
systems for repair/replacement in County facilities that was identified from the condition 
assessment due to deferred maintenance and the age of the units.      

 
 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  

The prices for HVAC Maintenance do reflect the current market. This procurement was 
conducted in accordance with all applicable provisions of the Fulton County Code of 
Ordinances and the specific method of source selection for the services required in this 
bid in accordance with Purchasing Code Selection 102-373, Competitive Sealed Bids. 
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2 Contract Renewal Evaluation Form 
 

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Hourly rates applicable for 
Fulton County contract is $65 
which is less than price 
applicable for City of Atlanta 
contract. 

Explanation / Notes: 
Click here to enter text. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
FY2024 The County allocated expenditure as of 7/30/2024, $338,424.18 
FY2023 The County spent $653,528.65 
FY2022 The County spent $229,448.13 
FY2021 The County spent $949,728.30 
FY2020 The County spent $452,640.29  

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 
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3 Contract Renewal Evaluation Form 
 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

This service is required as an augmentation of capacity and is used when the 
capabilities and availability of in-house resources are not sufficient to meet the 
maintenance requirements. This service, therefore, cannot be performed in-house 
because the DREAM does not have enough qualified and experienced technicians 
necessary to perform this kind of work. 

7. What would be the impact on your department if this contract was not approved? 

      If this contract is not approved, there will be a significant delay or failure in the repair and 
replacement of HVAC equipment in County owned facilities. This will result in hazardous 
building environments for employees and taxpayers who use the buildings. 

 
 

     Dexter Dyer 
Dexter Dyer, Building Maintenance 
Manager/Carlos Sutton, Trades Manager 

 July 30, 2024 

Prepared by  Date 

                                 JJD 
Joseph N. Davis, Director 

 September 10, 2024 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0683 Meeting Date: 10/16/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - Department of Real Estate and Asset Management,
23ITB138805C-GS, Carpet, Carpet Installation and Repair Services Countywide, in an amount not to
exceed $345,000.00 with (A) G.S.A.T. Restoration, Inc. dba Paul Davis of North Atlanta (Norcross,
GA) in an amount not to exceed $145,000.00; (B) HPI Floor, LLC (Atlanta, GA) in an amount not to
exceed $125,000.00; and (C) Brad Construction Company II (Fayetteville, GA) in the amount not to
exceed $75,000.00, to provide carpet, carpet tile installation and repair services on an “as-needed”
basis for Countywide facilities. This action exercises the first of two renewal options. One renewal
option remains. Effective dates: January 1, 2025, through December 31, 2025

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background These contracts furnish all materials, labor, tools, equipment, and
appurtenances necessary to provide carpet and carpet tile installation and carpet repair to facilities
Countywide. These contracts are a vital part of DREAM’s ability to maintain safe, functional, and
aesthetically sound facilities. Without this contract, flooring within Fulton County facilities could go
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Agenda Item No.: 24-0683 Meeting Date: 10/16/2024

without necessary maintenance/replacement and provide for a potentially hazardous environment. The
deterioration of floor coverings in many well-traveled locations like court rooms and public corridors
could be a cause for tripping hazards and health hazards from deteriorating carpets.

Scope of Work: The Scope of Work include, but not limited to:

 Removal and reinstallation of existing furniture when required
 Removal and disposal of existing carpet/carpet tiles
 Installation of new variety types of carpet tiles in accordance with product manufactures

Community Impact: These contracts are necessary to maintain a safe, functional, and comfortable
flooring for the patrons and employees in County facilities

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

These contracts are time and materials contracts and the requested total spending authority in the amount
of $345,000.00 is sufficient to cover the costs for all labor, replacement, and installation of new carpet for
County facilities for FY2025.

Project Implications: These contracts ensure worn carpet is replaced in a timely manner. Without
these contracts, flooring within Fulton County facilities could go without necessary maintenance and
provide for a potentially hazardous environment.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these renewal contracts are not approved, the Department does
not have the resources, specialty tools and equipment to provide carpet and carpet tile installation
repair services Countywide.

Contract Modification

(A) G.S.A.T. Restoration, Inc. dba Paul Davis of North Atlanta

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0270 4/17/24 $145,000.00
1st Renewal $145,000.00
Total Revised Amount $290,000.00

(B) HPI Floors, LLC
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0270 4/17/24 $125,000.00
1st Renewal $125,000.00
Total Revised Amount $250,000.00
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(C) Brad Construction Company II, LLC
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0270 4/17/24 $75,000.00
1st Renewal $75,000.00
Total Revised Amount $150,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $345,000.00

(A)
Prime Vendor: G.S.A.T. Restoration, Inc. dba Paul Davis of North Atlanta
Prime Status: Hispanic Male Business Enterprise
Location: Norcross, GA
County: Gwinnett County
Prime Value: $113,100.00 or 78.00%

Subcontractor: Prosource
Subcontractor Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Subcontractor Value: $31,900.00 or 22.00%

Total Contract Value: $145,000.00 or 100.00%
Total Certified Value: $113,100.00 or 78.00

(B)
Prime Vendor: HPI Floor, LLC
Prime Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Prime Value: $125,000.00 or 100.00%

Total Contract Value: $125,000.00 or 100.00%
Total Certified Value: $125,000.00 or 100.00%

(C)
Prime Vendor: Brad Construction Company II
Prime Status: African American Male Business Enterprise
Location: Fayetteville, GA
County: Fayette County
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Prime Value: $75,000.00 or 100.00%

Total Contract Value: $75,000.00 or 100.00%
Total Certified Value: $75,000.00 or 100.00%

Grand Contract Value: $345,000.00 or 100.00%
Grand Certified Value: $313,100.00 or 90.75%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreements
Exhibit 2: Contractor’s Performance Reports
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $345,000.00
Previous Adjustments: $0.00
This Request: $345,000.00
TOTAL: $690,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fulton County Printed on 10/11/2024Page 4 of 5
powered by Legistar™268



Agenda Item No.: 24-0683 Meeting Date: 10/16/2024

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5220-1116: General, Real Estate and Asset Management, Building Maintenance- $200,000
“Subject to availability of funding adopted for FY2025 by BOC”

Funding Line 2:

100-520-5221-1116: General, Real Estate and Asset Management, Building Maintenance- $145,000
Subject to availability of funding adopted for FY2025 by BOC”

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Renewal/Extension Terms:

One renewal option remains

Overall Contractor Performance Rating:
G.S.A.T. Restoration dba Paul Davis CPR Memo
HPI Floor 76
Brad Construction Company II 79

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2024 6/30/2024
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB138805C-GS (A)  

BID/RFP# TITLE:  Carpet, Carpet Tile Installation and Repair Services Countywide 

ORIGINAL APPROVAL DATE:  4/17/2024                                                   

RENEWAL EFFECTIVE DATES:  1/ 1/ 2025 THROUGH 12/ 31/2025  

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT: $145,000.00 

COMPANY’S NAME:  G.S.A.T. Restoration, Inc. dba Paul Davis of North Atlanta 

ADDRESS:  6095 Northbelt Drive, Unit D 

CITY:  Atlanta  

STATE:  GA 

ZIP:  30071 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _________________ BOC NUMBER: _________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
G.S.A.T. RESTORATION, INC. DBA PAUL 
DAVIS OF NORTH ATLANTA 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Ben James 
Managing Partner 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: _________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: ____________ 2nd RM: _______ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB138805C-GS (B)  

BID/RFP# TITLE:  Carpet, Carpet Tile Installation and Repair Services Countywide 

ORIGINAL APPROVAL DATE:  4/17/2024                                                    

RENEWAL EFFECTIVE DATES:  1/ 1/ 2025 THROUGH 12/ 31/2025 

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2 

RENEWAL AMOUNT:  $125,000.00 

COMPANY’S NAME:  HPI Floors, LLC 

ADDRESS:  1035 Research Center Drive, Suite F 

CITY:  Atlanta 

STATE:  GA 

ZIP:  30331 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: __________________ BOC NUMBER: _________ 

 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
HPI FLOORS, LLC 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Lawrence Hollinshead 
President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: _________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: __________ 2nd RM: ________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB138805C-GS (C)  

BID/RFP# TITLE:  Carpet, Carpet Tile Installation and Repair Services Countywide  

ORIGINAL APPROVAL DATE:  4/17/2024                                                    

RENEWAL EFFECTIVE DATES:  1/ 1/ 2025 THROUGH 12/ 31/2025  

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2 

RENEWAL AMOUNT:  $75,000.00  

COMPANY’S NAME:  Brad Construction Company II, LLC  

ADDRESS:  3406 Florence Circle   

CITY:  Powder Springs   

STATE:  GA 

ZIP:  30127 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ____________________ BOC NUMBER: __________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein:  

  
FULTON COUNTY, GEORGIA 

 
 
 

  
BRAD CONSTRUCTION COMPANY II,  
LLC 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Keith Dunn 
President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: _________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: __________ 2nd RM: _________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E6
Project Carpet, Carpet Tile Installation and Repair Services
Project Number 20ITB125835C-GS
Supplier HPI Floors, LLC
Supplier Project Contact Lawrence E Hollinshead (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 07/07/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/07/2024 05:51 PM EDT
Completion Date 07/07/2024 05:51 PM EDT
Evaluation Score 76
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments Vendor has not provided any goods and services so far in this period. The Project
Manager of the vendor was familiar with Fulton County's contract requirements.

TIMELINESS OF PERFORMANCE 14/20

Satisfactory: There are no, or minimal, delays that impact achievement of
contract requirements.

Comments Vendor has not provided any goods and services so far in this period

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments The contractor maintained very good contact and relationship with Fulton County
staff who managed the contract. The contractor always responded to calls and
quotes and RFI about product/services Contractor provided multiple quotes during
this period

CUSTOMER SATISFACTION 14/20

Satisfactory: Contractor representative is reasonably responsive to User
Department request for information and professional.

Comments Contractor was available to walk the building and submit estimates for multiple
sites. Contractor was very responsive to these requests.

COST CONTROL 14/20

Satisfactory: Minimal contract pricing issues, cost discrepancies identified by
User Department that require explanation, cost/price issues resolved in timely
manner.

Comments Contractor submitted quotes in a timely manner and prices were as agreed upon
or as quoted in the ITB. There were no disputes related to quotes or the price
structure used

Comments This is a good resource for the floor maintenance requirements
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E9
Project Glass and Plexiglas Repair and Maintenance
Project Number 20ITB126868C-CG
Supplier Brad Construction Company II
Supplier Project Contact Neal Morrison (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 07/08/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/08/2024 04:42 PM EDT
Completion Date 07/08/2024 04:42 PM EDT
Evaluation Score 79
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments Vendor provided services and material of good quality. There were no issues
resulting from poor quality of material or poor workmanship. Contractor
employed skilled workers and complied with technical specifications in the
contract

TIMELINESS OF PERFORMANCE 14/20

Satisfactory: There are no, or minimal, delays that impact achievement of
contract requirements.

Comments Vendor provided services within agreed upon schedule. There has been no delay
in execution of work except where manufacturer may have caused some delays

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Vendor maintained very good business contact with the project manager and
always responded to quotes and requests for information. Vendor was also able to
facilitate dialogue with the manufacturer when certain design/manufacturing
issues were discussed

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Contactor communicated with Fulton County routinely and effectively. Where
information was requested, contractor provided detailed notes anmd included
manufacturer's cut sheets or web site information

COST CONTROL 14/20

Satisfactory: Minimal contract pricing issues, cost discrepancies identified by
User Department that require explanation, cost/price issues resolved in timely
manner.

Comments Invoices were submitted by the vendor in a timely manner and with minimum or no
delays. Vendor cooperated with the County during the cyber-attack, when
payments were subjected to unusual delays

Comments Recommend maintaining the contract considering the quality of their work.
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INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Chief Purchasing Agent, 
Director of Purchasing and Contract Compliance 
                                                    JD 

FROM: Joseph Davis, Director, DREAM 
 

DATE: September 10, 2024 

SUBJECT: Contractor’s Performance Report – G.S.A.T, Restoration
Inc. dba Paul Davis of North Atlanta – 23ITB138808C-
GS for Carpet, Carpet Installation and Repair Services 
Countywide 

 

 
The Contractor listed below has not been established as a contractor/vendor in BidNet due 
to the new Contract Agreement just been established cause for no evaluation for 
performance at this time.   Once services have been rendered/or project completed during 
active evaluation (quarterly) period, then a complete performance evaluation will be done by 
the Department representative (Project Manager).  
 
 
PROJECT:               Carpet, Carpet Installation and Repair Services Countywide 
                                    
PROJECT NO.:    23ITB138805C-GS 
 
CONTRACTOR:    G.S.A.T, Restoration, Inc. dba Paul Davis of North Atlanta                                  
                                   1000 Miller Ct. W  
      Norcross, GA 30071 
        
POC:       Wilson Tomala, President 

PHONE:    (770) 985-1727 

EMAIL:                       wtomala@pauldavis.com                 
  

If you have any questions, please contact Khandi Flowers at (404) 612-7944. 
 

 JD/TD/JA/kf 

C:  Tim Dimond, DREAM Deputy Director 
      John Adams, DREAM Administrator 
      Willie Perryman, Building Maintenance Manager 
      Vijay Nair, Building Maintenance Manager 
      Harry Jordan, Contract Administrator, DREAM 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 19, 2024 

Department:  Real Estate and Asset Management 

Contract Number: 23ITB138805C-GS 

Contract Title:  Carpet & Carpet Tile Installation and Repair Services Countywide 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

 Carpets are one of the essential features of floor covering. These are replaced only when 
the condition of the carpet has the potential to cause liability for the County. Efforts are 
indeed being made to operate this contract with strict spending constraints. Whenever 
possible, the removal and resetting of furniture for carpet and/or tile installation and repair 
are performed by Fulton County staff rather than the contractor, providing slight 
reductions in scope and cost of this contract. Additionally, small jobs not involving 
moving and lifting of furniture as well as cleanup after that are undertaken in-house by 
the County as opposed to the contractor, resulting in further reductions.    

 
 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  September 19, 2024 

Price found:  $ 6.50 per Sq Ft installed 

Different features / Conditions:  Commercial tiles 

Percent difference between internet price and renewal price: 50% less expensive 

Explanation / Notes:  

The prices for carpet installation do reflect the current market, considering that 
installation in County offices involve work and/or restrictions not necessarily seen in a 
commercial work. This procurement was conducted in accordance with all applicable 
provisions of the Fulton County Code of Ordinances and the specific method of source 
selection for the services required in this bid according to Purchasing Code Selection 
102-373, Competitive Sealed Bids. 
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2 Contract Renewal Evaluation Form 
 

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

 
Comparable 

Explanation / Notes: 
Price paid for installation of carpet includes cost of removing existing carpet, removal and 
reinstallation of furniture and installation of new carpet. Even when per-foot prices are comparable 
actual costs could vary depending upon the configuration of the space. 

 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
FY2024 The County allocated expenditures as of 7/30/2024, $0.00 
FY2023 The County spent $202,843.00 
FY2022 The County spent $127,297.00 
FY2021 The county spent $72,069.00 
FY2020 The County spent $456,128.37 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 
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3 Contract Renewal Evaluation Form 
 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

     The County does not have the resources, specialty tools and equipment to provide carpet 
and carpet tile installation repair services Countywide. 

7. What would be the impact on your department if this contract was not approved? 

      Not approving this contract would negatively impact all Fulton County departments. The 
upkeep of Fulton County facilities is an essential function of this department. This 
contract is a vital part of our ability to maintain functional and aesthetically sound 
facilities. Without this contract, flooring within Fulton County facilities could go without 
necessary maintenance and provide for a potentially hazardous environment. The 
deterioration of floor coverings in many well-traveled locations like Court Rooms and 
public corridors could be a cause for tripping hazards and health hazards from 
deteriorating carpets 

 

   Vijay Nair 
Vijay Nair, Bldg. Maintenance Mgr., Central  
Willie Perryman, Bldg. Maintenance Mgr., Greater

 September 19, 2024 

Prepared by 
 

                                         JD 

 Date 

Joseph N. Davis, Director  September 19, 2024 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0684 Meeting Date: 10/16/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - Department of Real Estate and Asset Management,
23ITB138804C-GS, Electrical on Call Maintenance Services Countywide in an amount not to exceed
$375,000.00, with (A) Capital City Electrical Services, LLC (Norcross, GA) in an amount not to
exceed $165,000.00; (B) ALL-N-1 Security Services, Inc. (Atlanta, GA) in an amount not to exceed
$160,000.00; and (C) Electrify Atlanta, LLC (Roswell, GA) in an amount not to exceed $50,000.00, to
provide standby on-site electrical on-call maintenance services on an “as needed” basis for all Fulton
County facilities. This action exercises the first of two renewal options. One renewal option remains.
Effective dates: January 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background These contracts furnish all materials, labor, tools, equipment, and
appurtenances necessary to provide on-site emergency electrical on-call maintenance services on an
“as needed” basis for Countywide facilities.
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Agenda Item No.: 24-0684 Meeting Date: 10/16/2024

Scope of Work: The Scope of Work also includes but is not limited to:

 General lighting systems
 Distribution subpanels
 Motor starters not part of automated operations
 Receptacles
 Small water heaters
 Problems related to partial power loss in the buildings
 Emergency installation/extension of low and medium voltage power
 Operational problems on small (less than 10 hp) motor, pumps, fountains etc.
 Replacement and installation of lamps
 Trouble shoot the electrical system in County facilities
 Replacement and installation of distribution transformers

Community Impact: Electrical systems that are maintained can prevent accidents caused by issues
like failing parts, faulty wiring, or compromised transformers and provide that County facilities are safely
powered.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

These are time and material contracts, and the requested spending authority in the total amount of
$375,000.00 will cover the costs for normal and overtime labor hours, troubleshooting, diagnosing
and emergency maintenance repairs, parts/components on variety types of general and electrical
lighting systems for FY2025; and this includes the cost to maintain the newly 588,000 total sq. ft.
consolidated Central Warehouse at the required based cost @ $0.70 per sq. ft. for current electrical
projects.

Project Implications: This contract required professional licenses, specialty tools and equipment,
training, and technicians’ skills to perform on-site electrical on call emergency and maintenance
repair services.

Community Issues/Concerns: Keeping County facilities safely powered.

Department Issues/Concerns: If these renewal contracts are not approved, the Department cannot
address emergency on-site electrical on-call maintenance and repairs services for County facilities.

Contract Modification

(A) Capital City Electrical Services, Inc.

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0199 3/20/24 $165,000.00
1st Renewal $165,000.00
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Agenda Item No.: 24-0684 Meeting Date: 10/16/2024

Total Revised Amount $330,000.00
(B) ALL-N-Security Services, Inc.

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0199 3/20/24 $160,000.00
1st Renewal $160,000.00
Total Revised Amount $320,000.00

(C) Electrify Atlanta, LLC
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 24-0199 3/20/24 $50,000.00
1st Renewal $50,000.00
Total Revised Amount $100,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $375,000.0
(A)
Contract Value: $165,000.00
Prime Vendor: Capital City Electrical Services, LLC
Prime Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Prime Value: $165,000.00 or 100.00%

Total Contract Value: $165,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(B)
Contract Value: $160,000.00
Prime Vendor: All-N-1 Security Services, Inc.
Prime Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Prime Value: $140,800.00 or 88.00%

Subcontractor Vendor: HC Wireless, LLC
Subcontractor Status: African American Male Business Enterprise
Location: Decatur, GA
County: DeKalb County
Subcontractor Value: $19,200.00 or 12.00%

Total Contract Value: $160,000.00 or 100.00%
Total Certified Value: $160,000.00 or 100.00%
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Agenda Item No.: 24-0684 Meeting Date: 10/16/2024

(C)
Contract Value: $50,000.00
Prime Vendor: Electrify Atlanta, LLC
Prime Status: Non-Minority
Location: Roswell, GA
County: Fulton County
Prime Value: $50,000.00 or 100.00%

Total Contract Value: $50,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value: $375,000.00 or 100.00%
Grand Certified Value: $160,000.00 or 42.67%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreements
Exhibit 2: Performance Evaluations
Exhibit 3:: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $375,000.00
Previous Adjustments: $0.00
This Request: $375,000.00
TOTAL: $750,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
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Agenda Item No.: 24-0684 Meeting Date: 10/16/2024

Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5220-1116: General, Real Estate and Asset Management, Building Maintenance- $275,000
“Subject to availability of funding adopted for FY2025 by BOC”

Funding Line 2:

100-520-5221-1116: General, Real Estate and Asset Management, Building Maintenance- $100,000
“Subject to availability of funding adopted for FY2025 by BOC”

Key Contract Terms
Start Date: 1/1/2025 End Date: 12/31/2025
Cost Adjustment: Renewal/Extension Terms:

One renewal option remains

Overall Contractor Performance Rating:
Capital City Electrical Services, LLC 79
ALL-N-1 Security Services, Inc. 76
Electrify Atlanta, LLC CPR Memo

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2024 6/30/2024
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB138804C-GS (A)  

BID/RFP# TITLE:  Electrical on Call Maintenance Services Countywide  

ORIGINAL APPROVAL DATE: 3/20/2024                                                    

RENEWAL EFFECTIVE DATES: 1/ 1/ 2025 THROUGH 12/ 31/2025  

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2   

RENEWAL AMOUNT:  $165,000.00  

COMPANY’S NAME:  Capital City Electrical Services, LLC  

ADDRESS:  1346 Oakbrook Drive, Suite 170A   

CITY:  Norcross   

STATE:  GA 

ZIP:  30093 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ________________  BOC NUMBER: ________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
CAPITAL CITY ELECTRICAL SERVICES, 
LLC 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Chris Wells 
Senior Account Manager 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: _________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: __________ 2nd RM: ________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB138804C-GS (B)  

BID/RFP# TITLE:  Electrical on Call Maintenance Services Countywide  

ORIGINAL APPROVAL DATE:  3/20/2024                                                    

RENEWAL EFFECTIVE DATES:  1/ 1/ 2025 THROUGH 12/ 31/2025  

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $160,000.00  

COMPANY’S NAME:  All-N-1 Security Services, Inc.  

ADDRESS:  3915 Cascade Rd., SW Suite 340   

CITY:  Atlanta   

STATE:  GA 

ZIP: 30331 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ______________________ BOC NUMBER: ________ 
 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
ALL-N-1 SECURITY SERVICES, 
INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Rick Robinson 
President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: _________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: ___________ 2nd RM: ________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  23ITB138804C-GS (C)  

BID/RFP# TITLE:  Electrical on Call Maintenance Services Countywide 

ORIGINAL APPROVAL DATE:  3/20/2024                                                     

RENEWAL EFFECTIVE DATES:  1/ 1/ 2025 THROUGH 12/ 31/2025 

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $50,000.00  

COMPANY’S NAME:  Electrify Atlanta, LLC  

ADDRESS:  1290 Ridgefield Drive   

CITY:  Roswell   

STATE:  GA 

ZIP:  30075 

This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: ___________________ BOC NUMBER: __________ 

 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 

 
SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein:  

  
FULTON COUNTY, GEORGIA 

 
 
 

  
ELECTRIFY ATLANTA, LLC 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Patrick Hablas 
Partner/Owner 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: 
_________________________ 

 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 
 
 

ITEM#: _____________ RCS: _______ 
REGULAR MEETING 

ITEM#: ___________2nd RM: ________ 
SECOND REGULAR MEETING 
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CERTIFICATE OF INSURANCE 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E6
Project Electrical On Call Services Countywide
Project Number 20ITB125775C-CG
Supplier CAPITAL CITY ELECTRICAL SERVICES, LLC.
Supplier Project Contact JENNI EASON (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 07/07/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/07/2024 03:41 PM EDT
Completion Date 07/07/2024 03:41 PM EDT
Evaluation Score 79

301



OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments Vendor was used very sparingly in this quarter and was used only for emergency
and urgent work. Vendor provided services in compliance with the requirements in
contract and ITB documents

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments Vendor provided services in time and as scheduled by the Project Manager.
There were no delays involved with any task assigned

 BUSINESS RELATIONS 14/20

Satisfactory: Response to inquiries and/or technical, service, administrative
issues is consistently effective.

Comments Vendor provided very good channel of communication and responded reasonably
well to inquiries, requests for updates and requests for quotes.

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Contractor's Account Manager was always available on phone or text or email to
provide response to requests for information. The Account Manager maintained
communication even while being on vacation

COST CONTROL 14/20

Satisfactory: Minimal contract pricing issues, cost discrepancies identified by
User Department that require explanation, cost/price issues resolved in timely
manner.

Comments Vendor used price quoted in the ITB and Contract for billing. Invoices were
submitted immediately after completion of work and the invoices contained no
errors

Comments This vendor is a very good resource for services contracted
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E6
Project Electrical On Call Services Countywide
Project Number 20ITB125775C-CG
Supplier AllN1Security
Supplier Project Contact Ronald Mangum (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2024 to 06/30/2024
Effective Date 07/07/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/07/2024 03:27 PM EDT
Completion Date 07/07/2024 03:27 PM EDT
Evaluation Score 76
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 14/20

Satisfactory: Overall compliance requires minor User Department resources to
ensure achievement of contract requirements.

Comments The vendor was used sparingly and only for urgent work. Performance of the
vendor was in compliance with the contract requirements and had no quality
problems

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments Vendor completed the work in a timely manner and as scheduled by the County.
There were no delays in meeting the deadlines.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Vendor provided good and timely response to inquiries and requests for quotes.
Vendo's office was responsive to requests for information and updates.

CUSTOMER SATISFACTION 14/20

Satisfactory: Contractor representative is reasonably responsive to User
Department request for information and professional.

Comments Contractor performed well and there were no complaints from user departments or
Project Managers. There were no quality related issues

COST CONTROL 14/20

Satisfactory: Minimal contract pricing issues, cost discrepancies identified by
User Department that require explanation, cost/price issues resolved in timely
manner.

Comments Vendor is yet to submit an invoice for the work done in this quarter. However, the
quotes submitted were using the pricing documented in the contract.

Comments Vendor is flexible, patient and knowledgeable.
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INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Director, Purchasing 
and Contract Compliance 
 

FROM: Joseph Davis, Director, DREAMJD 
 

DATE: August 27, 2024 

SUBJECT: Contractor’s Performance Report – Electrify Atlanta, 
LLC- Electrical on Call Maintenance Services 
Countywide – 23ITB138804C-GS 

 

 
The Contractor listed below has not been established as a contractor/vendor in BidNet in 
BidNet due to the new Contract Agreement just been established cause for no evaluation for 
performance at this time.   Once services have been rendered/or project completed during 
active evaluation (quarterly) period, then a complete performance evaluation will be done by 
the Department representative (Project Manager).  
 
 
PROJECT:               Electrical on Call Maintenance Services Countywide  
                                    
PROJECT NO.:    23ITB138804C-GS 
 
CONTRACTOR:    Electrify Atlanta, LLC 
                                   P. O. Box 2225 
      Roswell, GA 30077 
        
POC:       Brian Hulsey 

PHONE:    404-500-7674 

EMAIL:              admin@electrifyatl.com   

 
If you have any questions, please contact Khandi Flowers at (404) 612-7944. 

 

 JD/TD/JA//kf 

C:  Tim Dimond, DREAM Deputy Director 
      John Adams, DREAM Administrator 
      Harry Jordan, Contract Administrator, DREAM 
      Khandi Flowers, Contract Administrator, Purchasing/DREAM  
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 18, 2024 

Department:  Real Estate and Asset Management 

Contract Number: 23ITB138804C-GS 

Contract Title:  Electrical On Call Maintenance Services Countywide 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

 This service cannot be reduced because we do not have internal or any alternative resources to 
get this service done.   This contract furnishes all materials, labor, tools, equipment and 
appurtenances necessary to provide on-site and emergency electrical repair services to 
general lighting systems, distribution subpanels, motor starters, receptacles, small water 
heaters, and problems related to partial power loss in the buildings. This contract also helps in 
replacement of lamps in parking lots which require usage of bucket truck and installation/ 
replacement of distribution transformers for all Fulton County facilities, the latter service require 
the electrician to be a licensed in the trade. This contract is also used for electrical installation 
work or renovation work associated with minor construction/renovation of space in County 
buildings 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  July 25, 2024 

Price found:  $ 81 to $ 89 per hour 

Different features / Conditions:  $ 76 to $ 84 per hour 

Percent difference between internet price and renewal price: 50% to 70% per hour 

Explanation / Notes:  

1. Electrician cost for routine service includes a minimum trip fee, plus additional labor, and 
parts. 

2. Urgent repairs are very costly. 
3. This procurement was conducted in accordance with all applicable provisions of the Fulton 

County Code of Ordinances and the specific method of source selection for the services 
required in this bid according to Purchasing Code Selection 102-373, Competitive Sealed 
Bids. 
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2 Contract Renewal Evaluation Form 
 

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Comparable 

Explanation / Notes: 
Click here to enter text. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
FY2024 The County allocated expenditures as of 7/31/2024, $98,073.91 
FY2023 The County spent $199,739.83 
FY2022 The County spent $151,534.73 
FY2021 The County spent $162,625.98 
FY2020 The County spent $249,820.23  

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 
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3 Contract Renewal Evaluation Form 
 

Explanation / Notes: 

Reviewing quotes received from vendors for this service in the Atlanta Metro Area. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

Most of the tasks in this contract require professional licenses, specialty tools, equipment, training 
and skills to perform electrical on call maintenance and repair services on general lighting 
systems and distribution subpanels & transformers, etc. This service, therefore, cannot be 
performed in-house because the DREAM does not have the qualified and experienced 
technicians necessary to perform this kind of work. 

 
7. What would be the impact on your department if this contract was not approved? 

If these renewal contracts are not approved, many of our facilities would not receive 
route/emergency electrical service. This would impact the safety of patrons as well as Fulton 
county staff members. 

 

   Vijay Nair 
Vijay Nair, Bldg. Maintenance Mgr., Central  
Willie Perryman, Bldg. Maintenance Mgr., Greater

 September 18, 2024 

Prepared by 
 

                                       JD 

 Date 

Joseph N. Davis, Director  September 19, 2024 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0685 Meeting Date: 10/16/2024

Department
County Manager

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of the Fulton County Operational Report.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No
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October 16, 2024
Board of Commissioners Meeting 310



AGENDA
○ Justice

○ Project ORCA and Justice System 

○ Focus Area
○ Elections Preparations 
○ Animal Shelter Population Update

○ Jail Blitz Plan

○ Finance and Purchasing 

2 311



Project ORCA & Justice 
System

3 312
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FULTON COUNTY GOVERNMENT

Project ORCA

AAGENDA

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

CUMULATIVE CASE REDUCTION02

OCTOBER 16, 2024

& Justice System Update
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PProjectt Overvieww 

5

Casee Accumulationn Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has amassed a 
significant and unprecedented level of 
cases. Project ORCA will address this 
challenge by utilizing a combination of 
capacity expansion and productivity 
enhancement initiatives to expedite the 
case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 148,209 open and active cases.

As of September 30, 2024, 137,226 cases have been disposed.
There are 10,983 pending open and active cases.
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PPROJECTT ORCAA CASEE REDUCTION
Dispositions by Office

6

10,983

12,525

137,226
cases disposed

1,542
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PPROJECTT ORCAA CASEE REDUCTION
Case Disposition SUMMARY

7

Office

September 2024
(Last full month)

Project To Date
(12/6/2021 through 9/30/2024)

Target Actual Variance Target Actual Variance

Superior 914 205 (709) 17,248 17,020 (228)

District Attorney 0 0 0 16,300 16,300 0

State 1098 185 (913) 21,666 19,188 (2,478)

Solicitor General 431 852 421 50,358 56,278 5,920

Magistrate 689 300 (389) 35,172 36,307 1,135

Overall 3,132 1,542 (1,590) 140,744 145,093 4,349
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SStaffingg rampp down
PROGRESS by Department As of 9/30/2024 

8

Since 
9/1/2024

Year-to-
Date

-1 -13

-1 -8

-5 -48

- -6

-4 -26

-3 -10

-1 -15

-2 -11

-1 -13

-2 -10

-8 -13

67
Active ORCA Staff

317



9

FULTON COUNTY GOVERNMENT

Project ORCA

AAGENDA

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

CUMULATIVE CASE REDUCTION02

OCTOBER 16, 2024

& Justice System Update
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10

CCUMULATIVEE CASEE REDUCTION
JUSTICE SYSTEM SCORECARD

MEASURE GOAL MAY 2023
BASELINE AUGUST 2024 SEPTEMBER 

2024
DELTA

(previous month vs. 
current month)

Average Length 
of Stay 30 days 71 days 47 days 41 days 6 day decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% 18% 19% 1% increase

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 58% 54% 4% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 29% 29% -

Felony Cases 
Disposed within 
365 Days

98% 63% 60% 64% 4% increase
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FULTON COUNTY GOVERNMENT

Project ORCA

AAGENDA

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

CUMULATIVE CASE REDUCTION02

OCTOBER 16, 2024

& Justice System Update
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AAveragee Monthlyy population

2,959

12

2,651
as of 10/10/2024

2,9595555555555555599999999999999

as of 10/10/2024
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AAveragee Monthlyy Jaill population
Population by facility

13

2,959

JULY AUGUST SEPTEMBER 10/10/2024

Main 1,677 1,731 1,690 1,657

ACDC 364 409 435 439

Out of County 290 235 290 299

South Annex 159 143 132 156

Marietta 60 63 57 59

Alpharetta 40 39 38 41

TOTAL 2,590 2,620 2,642 2,651
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JJaill population
facility utilization AS OF 10/1/2024

14

2,959
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151515

JJAILL POPULATION
FULL INMATE ANALYSIS As of 9/30/2024

Status Number of 
Inmates

Unindicted 456 19%
Unindicted w/ Hold 183 8%
Unindicted w/ Indicted Case 54 2%
Indicted (DA) 1,470 60%
Accused (SG) 158 6%
Serving Sentence/CPO 54 2%
Hold Only (SBPP/Foreign) 37 2%
Awaiting Pickup/Transport/Extradition 32 1%

TOTAL 2,444 100%

15

30/2024

ber of 
ates

19%
8%
2%

60%
6%
2%
2%
1%

100%

324



UUNINDICTEDD JAILL POPULATION
DAYS IN JAIL As of 9/30/2024

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

456 Unindicted
as of 9/30/2024
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EElectronicc Monitoringg Updatee 
MONTHS On Monitor As of 9/25/2024

998 Participants
as of 9/25/2024
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PPRIORITIES

Implement multi-agency jail population reduction initiatives 

Develop post-ORCA reporting framework and measures

Implement 2024 ORCA ramp down plan

▪ Monitor ORCA funding and staff reduction plan

▪ Continue ORCA & justice system tracking and reporting

▪ Shift primary discussion of performance to Justice Partners
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QUESTIONS
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Elections Preparations

20 329
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November 5, 2024
General Election Preparation

Department of 
Registration & 

Elections
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EElectionn Preparation

In preparation for the November 5, 2024, General Election, the
divisions within the Department of Registration & Elections are
working collaboratively to ensure a smooth and efficient election
process for the voters we serve.

This presentation provides a brief overview of the key steps
leading up to Election Day tabulation.
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Administration
Voter Education 

Outreach Finance & Administration Divisions – is responsible for preparing and monitoring
the budget, processing invoices daily, handling procurement tasks, managing
payroll, and overseeing purchasing card transactions, among other key
responsibilities.

Voter Education & Outreach
Our Voter Education & Outreach Division worked diligently to ensure voters across
the county were well-informed about the voting process, polling locations, and
voter registration details by attending and conducting numerous events.
Estimated Events for 2024: 915+

Additionally, this year we launched the Elections Academy, a series of educational
sessions aimed at providing voters with essential information about the election
process, combating misinformation, and offering guided tours of the Elections Hub.
Sessions were held July through September of 2024, with plans to reconvene in
February 2025. 332



Voter Registration
Registered Voters: 891,800+
Active Voters: 741,300+

November 5th General Election Voter Registration Deadline:
October 7th

In the lead-up to the November 5th election, the Registration
Division experienced an unprecedented surge in voter
registrations. The team efficiently processed applications,
mailed notifications, and conducted daily maintenance of
voter rolls through the Secretary of State's Georgia
Registration & Voter Information System (GARVIS).
Additionally, they provided in-person assistance to over
4,600 voters at our four Registration Offices.

2024 New Voter Registrations Processed: 67,200+ 333



Elections 
Supplies & Logistics

Our Elections Division and Supplies & Logistics Division collaborated to
conduct site visits for evaluating and reserving polling locations for
Advance Voting and Election Day. Their tasks also include ballot proofing,
ordering signage and supplies, equipment delivery and retrieval, as well
as preparing and packing necessary materials.

POLLING LOCATIONS:
Advance Voting  October 15th to November 1st

37 Locations - 3Week Duration

Advance Voting Outreach 2 days per location
4 Senior Centers     3 College Campuses 

Election Day November 5th

177 Locations              334



AAbsenteee byy  Mail
Our Absentee Division has been working diligently to prepare absentee-by-
mail ballots. This includes processing absentee ballot applications,
coordinating with our mail-out vendor, and preparing daily data for absentee-
by-mail website posting. The Absentee Division also processes Provisional

Ballots from Advance Voting and Election Day.
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IInformationn Systemss 
VVotingg Equipmentt 

The Information Systems Division conducted Logic & Accuracy Testing
(L&A) of voting equipment to ensure all voting units are properly
prepared for the upcoming election. With high voter turnout expected,
careful calculations were made to allocate the necessary equipment.
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PPolll Workerr Recruitmentt && 
TTraining

AAdvancee Votingg && Electionn 
DayTo ensure Advance Voting and Election Day locations are prepared to

accommodate the anticipated a high voter turnout, the Advance Voting
Division and the Election Day Division are training over 2,200 poll workers
to conduct the election.

In addition, the Election Day Division has recruited and trained Attorney
Volunteers as provisional clerks and Fulton County Library and Senior
Center Staff as additional reserves.

We thank all poll workers, volunteer attorneys, Fulton County Police, the
temporary staffing agencies, Fulton County Libraries, and Fulton County
Senior Centers in advance for their hard work and support.

Poll Workers Stationed At Polling Locations
Advance Voting        400+
Election Day             1,800+
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EElectionn Nightt Resultss 
Absentee By Mail
Absentee Ballot scanning will begin at 1pm. The first upload of Absentee Ballots will be
completed by 8pm, as required. Additional uploads will be completed, as ballots
submitted by 7pm, arrive and are processed from the postal mail and Election Offices.

Advance Voting In Person
Advance Voting In Person results tape verification will begin at 2pm in an effort to post
results by 8pm.

Election Day Polling Location
All polling locations close at 7pm on Election Night. Memory Cards will be transported
from Election Night Check-In locations, by Fulton County Police Escort, to the Elections
Hub. Memory Cards will be uploaded upon arrival.

Election Certification
Provisional Ballots, verified after the 5pm November 8th deadline, and reconciliation of
results from Absentee By Mail, Advance Voting, and Election Day, will be completed
before the Election Certification Meeting, of the Fulton County Board of Registration &
Elections, scheduled on November 12th.
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220255 Elections
PPublicc Servicee Commission

Fulton County will be required to conduct a countywide 2025 Public
Service Commission (PSC) Election

Municipalities still have the option to conduct their own 2025 Municipal 
Elections.

The 2025 Budget has been drafted and submitted to the Fulton County
CFO and Fulton County Board of Registration & Elections for review.

Municipalities will be forwarded a memorandum advising:
● Tentative 2025 Election Dates
● June and November 2025 Municipal Elections conducted by Fulton

County, held in conjunction with PSC Election, will be at no cost to
Municipalities

● If no PSC Runoff Elections are required, estimated prorated cost are
included for Fulton County conducted 2025 Runoff Elections. 339



QUESTIONS
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Animal Services
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QUESTIONS

35 344



Jail Blitz Plan

36 345



● Overall Blitz Project Update
○ 6 housing units completed or 55%
○ 726 of 1122 non-medical cells have been 

rehabbed
○ 7th Blitz Unit (5 South) began on 8/22 and 

is 95% complete

● Project Progress
○ 9 of 11 Jail Units will be completed by end 

of year
○ Overall completion by Jan/Feb 2025

● Non-Blitz work orders (Aug. 2024)
○ Corrective Maintenance:

769 completed of 1214 submitted = 63.3%
○ Preventive Maintenance:

194 completed of 366 scheduled = 53%
346



● 710 beds currently unavailable @ 
Rice St. 
○ Ongoing jail blitz on 5 South and 7 North

(405 beds)
○ 1 North unoccupied due to radio

communications issues (204 beds)
○ 2 zones on 7 south & 1 zone on 6 North

(101 beds)

● Unused Beds Systemwide
○ Rice St: 90% of unused cells due to blitz

project or other long-term repairs - 10%
held for inmate classification

○ Out of County: Empty space is due to
inmate classification acceptance

○ ACDC & South Annex: Empty cells due
to staffing availability

347



● BOC approved $3.2M at 8/21 BOC meeting for several 
critical repairs/upgrades

● DREAM will present items for BOC approval beginning 
with the Fire Alarm Upgrade

DESCRIPTION COST STATUS

Fire Alarm Upgrade $723,865 Approved by BOC.  Currently in contract execution

Padded Cells @ South Annex $260,000 Preparing contract amendment for 11/6 BOC agenda

Kitchen Equipment 
Replacement

$212,302 Cooperative purchasing proposal being developed for 
11/6 BOC agenda

Laundry Equipment 
Replacement

$346,657 Statewide Contract proposal being developed for 11/6 
BOC agenda

Elevator Modernization $1,652,000 Pending execution of emergency contract with 
elevator consultant for assessment.

TOTAL $3,194,824
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QUESTIONS
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Finance and Purchasing

41 350



COVID 19 Reserve & ARPA 
Spend Update

42 351
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QUESTIONS

45 354



Financial/Performance 
Measures Update

46 355
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QUESTIONS

50 359



Monthly Emergency 
Purchase Orders & Monthly 

CM Contract Approval
51 360
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0686 Meeting Date: 10/16/2024

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation, review, and approval of October 16, 2024, Budget Soundings and Resolution.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
BOC assessment and approval of budget soundings request is required by the County’s budget
resolution approved by the BOC.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background
The October 16, 2024 Soundings request is submitted for your review and approval. Below is a brief
summary of each request and related justification.

GENERAL FUND:

STRATEGIC PRIORITY AREA: OPEN AND RESPONSIBLE GOVERNMENT

 Modify the 2024 Annual Hardware and Software Maintenance and Support list - (PAGE
3)

The BOC approval is requested to modify the Annual Hardware and Software Maintenance List
(AML) approved as part of the FY2024 Adopted Budget. The requested changes will be funded within
the department’s existing budget and will not result in any budget adjustments.

Fulton County Printed on 10/11/2024Page 1 of 4
powered by Legistar™364



Agenda Item No.: 24-0686 Meeting Date: 10/16/2024

The Sheriff requests to increase spending authority with the vendor PowerDMS, Inc. (CELEA
Certification) for $20,431 for FY2024 AML item #311. The change is due to an addition of licenses
(volume). No additional funding is requested for the change.

The Office of the Child Attorney requests to increase spending authority with vendor Lexis Nexis
(Accurint) and Lexis Nexis for $3,200 for FY2024 AML item #226 and $2,000 for FY2024 AML item
#227. The change for #226 is due to additional usage/monthly fees and for #227 to pay the
remainder of 2024 invoices. No additional funding is requested for the change.

GENERAL FUND

STRATEGIC PRIORITY AREA: OPEN AND RESPONSIBLE GOVERNMENT

 Amend the budget of Multiple Departments - (Page 4)
Funding is requested to increase funding for various departments to supplement the 2024 budget as
a result of the personnel cost impact of the Cost of Living Adjustment (COLA), Living Wage and
Segal market rate classification implementation.  Funds for these compensation adjustments were
included in the Non-Agency budget as part of the adopted budget.  This reserve in Non-Agency was
to be used to supplement the budget for those departments that were not able to harvest sufficient
salary savings throughout the year to cover the increase in personnel costs for the remainder of fiscal
year 2024. In addition, HB 1454 adjusted the Board of Commissioners' base salary effective July 1,
2024. Funding from the Non-Agency reserve for compensation adjustments is the source for this
supplement as well.
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Agenda Item No.: 24-0686 Meeting Date: 10/16/2024

The funding for this amendment will be a transfer from the COLA reserves located in non-agency and
earmarked in the 2024 adopted budget for this purpose. Transfer amount from Non-Agency is
$5,697,450.

STRATEGIC PRIORITY AREA: OPEN AND RESPONSIBLE GOVERNMENT

 Amend the Registration and Elections’ budget - (Page 5)

Board of Commissioners' action is requested to amend (increase) the Registration and Elections
office budget to fund the projected December 2024 General Election runoff costs. The adopted 2024
budget message indicated that if a December 2024 General Election runoff was required, it would be
funded from 2024 underruns. Current funding is located in the General Fund Non-Agency reserve for
COLA reserves contingency budget. The not to exceed amount will remain in the General Fund Non-
Agency budget and will be placed into the department's budget when necessary.

WATER RENEWAL FUND

STRATEGIC PRIORITY AREA: OPEN AND RESPONSIBLE GOVERNMENT

 Amend the Information Technology budget - (Page 7)

Funding is requested to increase funding for Information Technology to supplement the 2024 budget
as a result of the personnel cost impact of the Cost of Living Adjustment (COLA), Living Wage and
Segal market rate classification implementation. The funding for this amendment will be a transfer
from the Non-Agency contingency line. Transfer amount from Non-Agency Water Renewal is
$3,280.
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Agenda Item No.: 24-0686 Meeting Date: 10/16/2024
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RESOLUTION BY THE FULTON COUNTY BOARD OF 1 
COMMISSIONERS TO AMEND FULTON COUNTY’S CURRENT BUDGET ON 2 

OCTOBER 16, 2024,TO MODIFY DEPARTMENTAL BUDGETS; AND FOR 3 
OTHER PURPOSES 4 

 5 
 6 
WHEREAS, O.C.G.A. § 36-81-3 provides that counties have the authority 7 

to adopt an ordinance to establish their own fiscal year and budget preparation 8 

process; and 9 

WHEREAS, the Board of Commissioners of Fulton County has determined 10 

that it is in the best interest of the County to have a streamlined budget preparation 11 

process that provides the necessary legal requirements and removes previous 12 

time consuming and burdensome practices; and      13 

WHEREAS, O.C.G.A. § 36-81-3 provides that a county may amend its 14 

budget to adapt to changing governmental needs during the budget period; and  15 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be 16 

made as follows: 17 

(1) Any increase in appropriation at the legal level of control of the local 18 

government, whether accomplished through a change in anticipated revenues in 19 

any fund or through a transfer of appropriations among departments, shall require 20 

the approval of the governing authority. Such amendment shall be adopted by 21 

ordinance or resolution; 22 

(2) Transfers of appropriations within any fund below the local government's 23 

legal level of control shall require only the approval of the budget officer; and 24 

(3) The governing authority of a local government may amend the legal level 25 

of control to establish a more detailed level of budgetary control at any time during 26 
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 2 

the budget period. Said amendment shall be adopted by ordinance or resolution; 1 

and 2 

WHEREAS, the legal level of control for Fulton County is the departmental 3 

level. 4 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 5 

Fulton County, Georgia, that, pursuant to O.C.G.A. § 36-81-3(d), the current 6 

budget is hereby amended by approval of the attached departmental budget 7 

modifications. 8 

BE IT FURTHER RESOLVED THAT all resolutions or parts thereof in 9 

conflict herewith are hereby repealed. 10 

SO PASSED AND ADOPTED, this 16th day of October, 2024. 11 

     12 
FULTON COUNTY BOARD OF COMMISSIONERS 13 

 14 
     15 
         16 

________________________________17 
Robert L. Pitts, Chairman 18 

      19 
 20 
 21 
ATTEST:     APPROVED AS TO FORM: 22 
 23 
 24 
__________________________  _______________________________ 25 
Tonya Grier     Y. Soo Jo 26 
Clerk to the Commission   County Attorney 27 
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Budget Page 1 of 7

Presented 

to the

Board  of Commissioners

by the

Finance Department

OCTOBER BUDGET SOUNDINGS

October 16, 2024

October 16, 2024 Soundings.xls
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Budget FULTON COUNTY, GEORGIA
SUMMARY OF BUDGET SOUNDINGS FACT SHEET

October 16, 2024 Soundings

Page 2 of 7

GENERAL FUND:

OCTOBER 16, 2024 SOUNDINGS: Contingency 
Non-Contingency (COLA 

Reserve)
Actions Actions

Beginning Contingency as of January 1, 2024: $1,000,000 $16,000,000
Less April Soundings: 4/10/24 0 $0
Less April Soundings: 4/17/24 0 $0
Less May Soundings: 5/1/24 0 $0
Less May Soundings: 5/15/24 0 $0
Less June Soundings: 6/5/24 0 $0
Less June Soundings: 6/26/24 0 $0
Less July Soundings: 7/10/24 0 $0
Less August Soundings: 8/7/24 0 $0
Less August Soundings: 8/21/24 0 $0
Less September Soundings: 9/4/24 0 $0
Less September Soundings: 9/18/24 0 $0
Less October Soundings: 10/2/24 0 $0
Less October Soundings: 10/16/24 0 ($10,362,128)
Ending Contingency Balance: $1,000,000 $5,637,872

Page # Department Name & Agency Number Amount  Amount

4 General Fund Budget - Transfer to various departments $5,697,450

4
Non-Agency Contingency Reserve for Compensation adjustments 
(COLA Reserve) ($5,697,450)

5 Registration and Elections - December 2024 Runoff $4,664,678

5
Non-Agency Contingency Reserve for Compensation adjustments 
(COLA Reserve) ($4,664,678)

   
   
   
   
   
   
   
   
   
   
  
  

Total Request from Contingency $0  $0

Total Fund Impact $0 $0

October 16, 2024 Soundings.xls
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FULTON COUNTY, GEORGIA
SUMMARY OF BUDGET SOUNDINGS FACT SHEET

October 16, 2024 Soundings

GENERAL FUND

Type Vendor Name Product Name Description User Agency 2024  
Expenditure Addt'l Amt Funding 

Source Comments

Software PowerDMS, Inc. CELEA 
Certification

Software/System 
Maintenance Sheriff $20,000 $20,431 Sheriff

Increase spending 
authority by $20,431. 
No additional funding 

requested

Software Lexis Nexis Lexis Nexis
Access to 

Legal/Judicial 
Database (Accurint)

Child Attorney $2,600 $3,200 Child Attorney
Increase spending 

authority by $3,200. No 
additional funding 

requested

Software Lexis Nexis Lexis Nexis
Access to 

Legal/Judicial 
Database

Child Attorney $9,800 $2,000 Child Attorney
Increase spending 

authority by $2,000. No 
additional funding 

requested

Purpose (Justification):

Strategic Priority Area: Open and Responsible Government

Action Required:
Modify the 2024 Annual Hardware and Software Maintenance and Support List

Annual Hardware and Software Maintenance and Support List - 2024  

The BOC approval is requested to modify the Annual Hardware and Software Maintenance List (AML) approved as part of the FY2024
Adopted Budget. The requested changes will be funded within the department’s existing budget and will not result in any budget adjustments.

The Sheriff requests to increase spending authority with the vendor PowerDMS, Inc. (CELEA Certification) for $20,431 for FY2024 AML item
#311. The change is due to an addition of licenses (volume). No additional funding is requested for the change.

The Office of the Child Attorney requests to increase spending authority with vendor Lexis Nexis (Accurint) and Lexis Nexis for $3,200 for
FY2024 AML item #226 and $2,000 for FY2024 AML item #227. The change for #226 is due to additional usage/monthly fees and for #227 to
pay the remainder of 2024 invoices. No additional funding is requested for the change. 
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Budget BUDGET SOUNDINGS FACT SHEET
October 16, 2024 Soundings

Page 4 of 7

GENERAL FUND

Strategic Priority Area: Open and Responsible Government

Action Required:

Department Funding Line Funding Line Name Increase Decrease
Commissioner 100-102-1021-1500 Contingency 52,500       
Commissioner 100-104-1042-1500 Contingency 49,230       
Commissioner 100-105-1051-1500 Contingency 36,990       
Commissioner 100-106-1063-1500 Contingency 45,410       
Clerk to the Commission 100-110-1000-1500 Contingency 55,770       
County Auditor 100-119-2103-1500 Contingency 43,170       
Community Development 100-121-1211-1500 Contingency 158,890     
Child Attorney 100-237-4902-1500 Contingency 171,010     
HIV Elimination 100-270-2710-1500 Contingency 1,450         
Sheriff 100-330-3300-1500 Contingency 1,580,000   
Juvenile Court 100-405-4051-1500 Contingency 59,550       
Probate Court 100-410-4100-1500 Contingency 131,090     
State Court General 100-420-4201-1500 Contingency 269,310     
Magistrate Court 100-422-4205-1500 Contingency 178,490     
Superior Court Administration 100-450-4501-1500 Contingency 606,220     
Clerk of Superior and Magistrate Court 100-470-4701-1500 Contingency 1,431,610   
District Attorney 100-480-4800-1500 Contingency 400,000     
Public Defender 100-490-4900-1500 Contingency 426,760     

Purpose (Justification):

Included in Soundings per County Manager's direction.

Increase funding for various departments to supplement the 2024 budget as a result of the personnel cost impact of 
the 5% Cost Of Living Adjustment, Living Wage, Segal Compensation plan and HB 1454 updates. 

Non-Agency (COLA Reserve)
100-999-S222-1500 $5,697,450

Funding is requested to increase funding for various departments to supplement the 2024 budget as a result of the 
personnel cost impact of the Cost of Living Adjustment (COLA), Living Wage and Segal market rate classification 
implementation.  Funds for these compensation adjustments were included in the Non-Agency budget as part of the 
adopted budget.  This reserve in Non-Agency was to be used to supplement the budget for those departments that 
were not able to harvest sufficient salary savings throughout the year to cover the increase in personnel costs for the 
remainder of fiscal year 2024. In addition, HB 1454 adjusted the Board of Commissioners' base salary effective July 1, 
2024. Funding from the Non-Agency reserve for compensation adjustments is the source for this supplement as well.

The funding for this amendment will be a transfer from the COLA reserves located in non-agency and earmarked in the 
2024 adopted budget for this purpose. Transfer amount from Non-Agency is $5,697,450.

October 16, 2024 Soundings.xls
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Budget BUDGET SOUNDINGS FACT SHEET
October 16, 2024 Soundings

Page 5 of 7

GENERAL FUND

Strategic Priority Area: Open and Responsible Government

Action Required:

Registration and Elections Increase Decrease
100-265-2658-1900 $4,664,678 $0

Increase Decrease
100-999-S222-1500 $0 $4,664,678

Purpose (Justification):

Amend (increase) the Registration and Elections budget to fund the projected December 2024 General 
Election runoff costs, if necessary. 

Included in Soundings per County Manager's direction.

Board of Commissioners' action is requested to amend (increase) the Registration and Elections office budget to fund
the projected December 2024 General Election runoff costs. The adopted 2024 budget message indicated that if a
December 2024 General Election runoff was required, it would be funded from 2024 underruns. Current funding is
located in the General Fund Non-Agency reserve for COLA reserves contingency budget. The not to exceed amount
will remain in the General Fund Non-Agency budget and will be placed into the department's budget when necessary.  
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Water & Sewer Renewal Fund 203
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Budget BUDGET SOUNDINGS FACT SHEET
October 16, 2024 Soundings
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WATER RENEWAL FUND

Strategic Priority Area: Open and Responsible Government

Action Required:

Department Funding Line Funding Line Name Increase Decrease
Information Technology 203-220-2207-1500 Contingency 3,280        

Purpose (Justification):

The funding for this amendment will be a transfer from the  non-agency contingency line. 
Transfer amount from Non-Agency Water Renewal is $3,280.

Included in Soundings per County Manager's direction.

Increase funding for Information Technology to supplement the 2024 budget as a result of the personnel cost 
impact of the 5% COLA, Living Wage, and Segal Compensation plan update. 

Non-Agency (Contingency) 203-999-D100-1900 $3,280

Funding is requested to increase funding for Information Technology to supplement the 2024 budget as a result 
of the personnel cost impact of the Cost of Living Adjustment (COLA), Living Wage and Segal market rate 
classification implementation.                                                                                                                                       
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0687 Meeting Date: 10/16/2024

Department
Information Technology

Requested Action
Request approval to increase the spending authority - Information Technology, 22ITBC1006B-PS,
Fulton PC Refresh Enterprise Workstation in an amount not to exceed $450,000.00 with CDW
Government LLC. (Vernon Hills, IL) to provide enterprise business class desktop personal computers
(PCs), laptops, monitors and docking stations, specialty computing devices to include iPads, iMacs,
MS Surface Pros and supporting peripherals. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The 2024 BOC Authority was $1,500,000.00 which has nearly been
exhausted. To fulfill the obligation to maintain the County PC Refresh, net new and other PC related
peripheral needs, there is the need for an additional $450,000.00.

The charts below provide visual data/evidence of the exhaustion of the original spending authority as
well as the requested increase in spending authority.
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Agenda Item No.: 24-0687 Meeting Date: 10/16/2024

Scope of Work: The services of this contract are to provide enterprise business class desktop
personal computers (PCs), laptops, monitors and docking stations to County Agencies/Department of
Information Technology on an if/when needed basis.

Community Impact: Negative impact to Departments/County Agencies who provide public facing
services where technology requires replacement or new devices.  Constituents that may be impacted
include services provided through computer access at Library’s, Senior Centers, Court Services etc.

Department Recommendation: Department recommends approval of this item.

Project Implications: If the Board action is not approved, Departmental agencies will not be able to
procure desktop personal computers (PCs), laptops, monitors and docking stations and other
peripherals that are necessary for continuity of operations   and deliver services to County customers
and constituents

Community Issues/Concerns: There are no community concerns with this item.

Department Issues/Concerns: Due to the exhaustion of the current spending authority, the
Department of Information Technology does not have the ability to purchase equipment for County
Agencies or PC Refresh.  It is critical that this item is reviewed and eventually approved.

Contract Modification

Current Contract History BOC
Item

Date Dollar Amount

Original Award Amount 23-0245 4/12/2023 $1,431,319.61
1st Renewal 23-0944 12/20/202

3
$1,500,000.00

Amendment No. 1 $450,000.00
Total Revised Amount $3,381,319.61
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Agenda Item No.: 24-0687 Meeting Date: 10/16/2024

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $450,000.00

Prime Vendor: CDW Government
Prime Status: Non-Minority
Location: Vernon Hills, IL
County: Lake County
Prime Value: $450,000.00 or 100.00%

Total Contract Value: $450,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached
Exhibit 1:  Amendment No. 1 to Form of Contract
Exhibit 2:  Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

Kevin Kerrigan, Chief Information Officer, Information Technology - 404-612-0057

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,431,319.61
Previous Adjustments: $1,500,000.00
This Request: $450,000.00
TOTAL: $3,381,319.61

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:
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Agenda Item No.: 24-0687 Meeting Date: 10/16/2024

Fiscal Impact / Funding Source
Funding Line 1:

Subject to availability of funding provided by county agencies

Funding Line 2:

500-220-2200-A060: Capital, Information Technology, PC Refresh

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes
Report Period Start: Report Period End:
7/12/2024 9/30/2024
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  CDW Government, LLC  
 
Contract No. 22ITBC1006B-PS, Fulton County PC Refresh 
 
Address:   280 North Milwaukee Ave. 
City, State Vernon Hills, IL 60061       
   
Telephone:  866-339-3535       
   
E-mail:  Mikezor@cdwg.com 
 
Contact:    Mike Zorica 
  Executive Account Manager 
 

W I T N E S S E T H 
 
WHEREAS, Fulton County (“Fulton”) entered into a Contract with CDW Government, LLC 
to provide enterprise business class desktop personal computers (PCs), laptops, monitors 
and docking stations, specialty computing devices to include iPads, iMacs, MS Surface 
Pros and supporting peripherals dated 12th day of April 2023, on behalf of the Fulton 
County Information Technology Department; and 

 
WHEREAS, this amendment is to increase the spending authority to the existing Fulton 
County Information Technology (FCIT), PC Refresh contract; and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of Commissioners 
on ____________ 2024 between the County and CDW Government, LLC, who agree that 
all Services specified will be performed in accordance with this Amendment No. I to Form 
of Contract and Contract Documents.   
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective upon BOC approval, between the 
County and CDW Government, LLC., who agree that all Services specified will be 
performed in accordance with this Amendment No. 1 to Form of Contract and the Contract 
Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  The services of this contract are to 

provide enterprise business class desktop personal computers (PCs), laptops, 
monitors and docking stations to County Agencies/Department of Information 
Technology on an if/when needed basis. 
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2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $450,000.00. 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. _1_ TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. _1_ to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

 
 
 

[INTENTIONALLY LEFT BLANK]
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 
seals to be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT: 
 
CDW GOVERNMENT, LLC 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Mike Zorica 
Executive Account Manager 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Carmen Castro 
Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Kevin Kerrigan  
Chief Information Officer 
Fulton County Information Technology 

  
(Affix Notary Seal) 

 
 
 
 
 

ITEM#:_____________ RCS:_______ 
REGULAR MEETING 

ITEM#:____________ 2ND RM:_________ 
SECOND REGULAR MEETING 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0688 Meeting Date: 10/16/2024

Department
Real Estate and Asset Management

Requested Action
Request approval to utilize cooperative purchasing - Department of Real Estate and Asset
Management, Sourcewell Contract #042821-ORK, Pest Control Services Countywide, in the amount
not to exceed $150,000.00 with Orkin, LLC (Atlanta, GA), to provide comprehensive pest control
services on an as-needed basis for Countywide facilities.  Effective dates: January 1, 2025, through
June 18, 2025.

Requirement for Board Action
In accordance with Purchasing Code Section 102-462, the procurement of any services or supplies
on behalf of the County pursuant to any state contract or cooperative purchasing transaction or
contract established by a public procurement unit for an amount over $100,000.00 shall be forwarded
to the BOC for approval.

Strategic Priority Area related to this item (Yes)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract provides all labor, equipment, transportation, and material
necessary to ensure approximately 136 County facilities will be free of pests. The objectives shall be to
eliminate or reduce current unacceptable pest populations.

Traditional structural Pest Management was largely reactive to pest infestations and based much of
its response on the routine, scheduled application of pesticides. The process is based on detailed
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Agenda Item No.: 24-0688 Meeting Date: 10/16/2024

surveillance (and periodic re-inspection) and the interpretation of data to estimate the nature of the
pest population in each area. This monitoring allows accurate decisions to be made on when and
where interventions are needed, the type of interventions selected, and the method of application and
implementation.

The contractor shall provide detail site-specific recommendations for structural and procedural
modifications to achieve pest suppression. This program is designed to minimize pesticide usage and
focus on observation.

Scope of Work: The Scope of Work also includes but is not limited to:

1. Provide a comprehensive pest control treatment plan and schedule of service for each facility.
2. The treatment of the exterior perimeter of every building for ants and other pests, (excluding wood

destroying organisms) on a monthly minimum or as needed basis.
3. Rodent control around the exterior of every building utilizing bait stations and various flavors of

baits. The bait stations will be weatherproof, secured, and numbered.
4. Rodent control for interior shall consist of mechanical traps or glue boards.
5. Control of birds shall be provided as needed.
6. Treatment of non-housing, non-food production areas, such as hallways, storage rooms, janitorial

rooms, and loading dock, shall be treated by spot or crack and crevice, as appropriate, on as
schedule based on actual need.

7. The treatment of all pipe chases shall contain an insect growth regulator.
8. All treatment in sleeping areas shall consist only of gel-type baits.
9. 2/24 response to emergencies - respond in 2 hrs. 24/7 to emergency needs.

Community Impact: The overall community impact is that pest carry diseases and germs, and they
can spread these to humans if not managed properly.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

This is a time and material contract, and the requested spending authority in the amount of
$150,000.00 will cover the costs for materials and labor hours to ensure County facilities receive pest
control services for FY 2025.

The project management is coordinated by the Department of Real Estate and Asset Management
Grounds Maintenance Team.

Project Implications: The integrated pest control management program is to ensure all County
facilities are free of pests and rodents; in keeping clean and sanitary facilities that provides healthy
and productive environment.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this Cooperative Purchasing Contract is not approved, there will be a
delay in providing pest control services for bed bugs, termites, mosquitos, and bees, etc. for all Fulton
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Agenda Item No.: 24-0688 Meeting Date: 10/16/2024

County facilities for FY2025.

Contract Modification No, this is a new procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Click or tap here to enter text.

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Contract Agreement- Cooperative Orkin, LLC
Exhibit 2:  Sourcewell Contract #042821-ORK
Exhibit 3:  Contractor’s Performance Report
Exhibit 4:  Justification Form for Use of Cooperative Purchasing

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $150,000.00
TOTAL: $150,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:
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Agenda Item No.: 24-0688 Meeting Date: 10/16/2024

100-999-S200-1160: General, Non-Agency, Professional Services- $150,000.00 “Subject to
availability of funding adopted for FY2025 by BOC”

Key Contract Terms
Start Date: 1/1/2025 End Date: 6/18/2025
Cost Adjustment: Renewal/Extension Terms:

N/A

Overall Contractor Performance Rating: 82

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2024 6/30/2024
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Contract Agreement 
 
This Agreement for a comprehensive pest control treatment plan and schedule of service for each 
facility monthly.  Treatment of the exterior perimeter of every building for ants and other pests, 
(excluding wood destroying organisms) on a monthly, minimum, or as needed basis. for the 
Department of Real Estate & Asset Management is made and entered into by and between 
Fulton County, Georgia, a political subdivision of the State of Georgia, hereinafter referred 
to as “County” or “Owner” and ORKIN EXTERMINATING, INC of Atlanta, GA, hereinafter 
referred to as “Consultant.” 
 
Contract Documents 
 
County and Consultant agrees that the Agreement consists of the following contract 
documents: 
 

I. Form of this Contract Agreement 
II.  Sourcewell Contract #042821-ORK, Pest Control Services 
III. Scope of Services 
IV. Compensation 
V.   Exhibits (if applicable) 

 
This Agreement was approved by the Fulton County Board of Commissioners on 
______________, 2024 (24- ) and  
 
Contract Term 
 
The term of the agreement will be effective beginning January 1, 2025 through June 18, 
2025.   
 

Modifications 
 
If during the course of performing the Project, County and Consultant agree that it is 
necessary to make changes in the Project as described herein and referenced exhibits, 
such changes will be incorporated by written amendments in the form of Change Orders to 
this Agreement.  Any such Change Order and/or supplemental agreement shall not become 
effective or binding unless approved by the Board of Commissioners and entered on the 
minutes.  Such modifications shall conform to the requirements of Fulton County 
Purchasing Code §102-420 which is incorporated by reference herein. 
 
Indemnification 
 
Consultant shall, to the fullest extent permit by law, indemnify the County and protect, 
defend, indemnity and hold harmless the County, its officers, officials, employees, and 
volunteers from and against all claims, actions, liabilities, losses (including economic 
losses), or costs arising out of any actual or alleged: 
 

 
a) Bodily injury, sickness, disease, or death; or injury to or destruction of tangible 
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property including the loss of use resulting therefrom; or any other damage or 
loss or claims arising out of or resulting in whole or part from any actual or alleged 
act or omission of the Consultant, sub-consultants/subcontractors, anyone 
directly or indirectly employed by any firm or sub-consultant/subcontractors; or 
anyone for whose acts any of them may be liable in the performance of the 
Contract Services; 
 

b) Violation of any law, statue, ordinance, governmental administrative order, rule, 
regulation, or infringements of patent rights or other intellectual property rights 
by the Consultant in the performance of Contract services; or 

 
c)  Liens, claims or actions made by the Consultant or other party performing the 

Contract Services, as approved by the County. The indemnification obligations 
herein shall not be limited by any limitation on the amount, type of damages, 
compensation, or benefits payable by or for the Consultant, or its sub-
consultant(s), as approved by the County, under workers’ compensation acts, 
disability benefits acts, other employee benefit actor, or any statutory bar or 
insurance. The agreement to hold the County, its officer’s, agents, and 
employees harmless shall not be limited to the limits of liability insurance 
requirements specified in this agreement. 

 
Insurance 
 
Consultant agrees to obtain and maintain insurance coverage pursuant to and based upon 
the Terms and Conditions of the [Insert the Contract Number and Contract Title of project 
being utilized for Cooperative or Statewide Contract].  Consultant’s agrees to maintain 
insurance coverage during the entire term of this Agreement. The cancellation of any 
policy of insurance required by this Agreement shall meet the requirements of notice 
under the laws of the State of Georgia as presently set forth in the Georgia Code. 
 
Notices 
 
Notices concerning the termination of this Agreement, notices of alleged or actual 
violations of the terms or conditions of this Agreement, and other notices of similar 
importance shall be made: 
 
By Consultant to:         Director 

Department of Real Estate & Asset Management 
141 Pryor St. 
Atlanta, Georgia 30303 
Attn: Joseph Davis 
Email:  joseph.davis@fultoncountyga.gov  

 
With a copy to: Chief Purchasing Agent 

Department of Purchasing & Contract Compliance 
130 Peachtree Street, S.W., Suite 1168 
Atlanta, Georgia 30303 
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Attn: Felicia Strong-Whitaker 
Email: felicia.strong-whitaker@fultoncountyga.gov 

 
And by the County to: Bruce Scott, Account Manager 
 ORKIN EXTERMINATING, INC 
 1400 Marietta Blvd. N.W. Suite b 
 Atlanta, GA 30318 
 Attn: Bruce Scott 
                                           Email: bscott1@orkin.com 
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The parties to this service agreement agree to the above referenced conditions: 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT: 
 
ORKIN EXTERMINATING, INC 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Bruce Scott, 
Account Manager 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 

 Notary Public 
 
County: _____________________ 

Commission Expires: __________ 

Joseph Davis,   
Director 
 

  
(Affix Notary Seal) 
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Rev. 10/2020                           1 
 

 
 

Solicitation Number: RFP #042821 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Orkin, LLC, 2170 Piedmont Road NE, Atlanta, GA  30324-4135 (Vendor). 

  
Sourcewell is a State of Minnesota local government agency and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to federal, 
state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Pest Management Services with Related Products  
from which Vendor was  awarded a contract.     

  
Vendor desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires June 18, 2025, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended up to one additional 
one-year period upon request of Sourcewell and with written agreement by Vendor. 
 
C. SURVIVAL OF TERMS. Articles 11 through 14 survive the expiration or cancellation of this 
Contract.  
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
Vendor’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
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Rev. 10/2020                           2 
 

All Equipment and Products provided under this Contract must be new/current model.  Vendor 
may offer close-out or refurbished Equipment or Products if they are clearly indicated in 
Vendor’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Vendor warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Vendor warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Vendor’s dealers and 
distributors must agree to assist the Participating Entity in reaching a resolution in any dispute 
over warranty terms with the manufacturer.  Any manufacturer’s warranty that is effective past 
the expiration of the Vendor’s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution, Vendor will 
make available to Sourcewell a means to validate or authenticate Vendor’s authorized dealers, 
distributors, and/or resellers relative to the Equipment, Products, and Services related to this 
Contract. This list may be updated from time-to-time and is incorporated into this Contract by 
reference. It is the Vendor’s responsibility to ensure Sourcewell receives the most current 
version of this list.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s 
Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Vendor must permit the Equipment and Products to be 
returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
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time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery. 
   
Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally 
delivers substandard or inferior Equipment or Products. In the event of the delivery of 
nonconforming Equipment and Products, the Participating Entity will notify the Vendor as soon 
as possible and the Vendor will replace nonconforming Equipment and Products with 
conforming Equipment and Products that are acceptable to the Participating Entity. 
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Vendor with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available 
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number; 
 Clearly specify the requested change; 
 Provide sufficient detail to justify the requested change; 
 Individually list all Equipment, Products, or Services affected by the requested change, 

along with the requested change (e.g., addition, deletion, price change); and 
 Include a complete restatement of pricing documentation in Microsoft Excel with the 

effective date of the modified pricing, or product addition or deletion. The new pricing 
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restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Request Form will become an amendment 
to this Contract and be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Vendor understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Vendor is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor’s employees and agents must conduct themselves in 
a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Vendor that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Vendor. Typically, a Participating Entity will issue an order directly to Vendor. If a Participating 
Entity issues a purchase order, it may use its own forms subject to Vendor’s acceptance, but the 
purchase order should clearly note the applicable Sourcewell contract number. In the 
alternative, the parties may use Vendor’s standard contract form. Vendor will require the use of 
an addendum or separate agreement for specialty services, such as bed bug or termite services. 
All Participating Entity orders under this Contract must be issued prior to expiration of this 
Contract; however, Vendor performance, Participating Entity payment, and any applicable 
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warranty periods or other Vendor or Participating Entity obligations may extend beyond the 
term of this Contract.  
 
Vendor’s acceptable forms of payment are included in Attachment A.  Participating Entities will 
be solely responsible for payment and Sourcewell will have no liability for any unpaid invoice of 
any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Vendor, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
certain limitation of liability provisions, or specific local policy requirements. Some Participating 
Entitles may require the use of a Participating Addendum; the terms of which will be worked 
out directly between the Participating Entity and the Vendor.  Any negotiated additional terms 
and conditions must never be less favorable to the Participating Entity than what is contained in 
this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements (such as e-commerce specifications, 
specialized delivery requirements, or other specifications and requirements) not addressed in 
this Contract, the Participating Entity and the Vendor may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or 
in part, immediately upon notice to Vendor in the event of any of the following events:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the goods to be purchased; 
2. Federal,  state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity’s requirements; or 
3. Vendor commits any material breach of this Contract or the additional terms agreed to 
between the Vendor and a Participating Entity. 

 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
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 Maintenance and management of this Contract; 
 Timely response to all Sourcewell and Participating Entity inquiries; and 
 Business reviews to Sourcewell and Participating Entities, if applicable. 

 
B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, supply issues, customer issues, and any other 
necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract 
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this 
Contract. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).  
 
The Report must contain the following fields: 
 

 Customer Name (e.g., City of Staples Highway Department); 
 Customer Physical Street Address; 
 Customer City; 
 Customer State/Province; 
 Customer Zip Code; 
 Customer Contact Name; 
 Customer Contact Email Address; 
 Customer Contact Telephone Number; 
 Sourcewell Assigned Entity/Participating Entity Number; 
 Item Purchased Description; 
 Item Purchased Price;  
 Sourcewell Administrative Fee Applied; and 
 Date Purchase was invoiced/sale was recognized as revenue by Vendor. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Vendor may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Vendor will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total paid sales of all Equipment, Products, and Services 
purchased by Participating Entities under this Contract during each calendar quarter. Payments 
should note the Vendor’s name and Sourcewell-assigned contract number in the memo; and 
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must be mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 

 
Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Vendor’s Authorized Representative is the person named in the Vendor’s Proposal. If Vendor’s 
Authorized Representative changes at any time during this Contract, Vendor must promptly 
notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant this Agreement are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or 
obligations under this Contract without the prior consent of the parties and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld.     
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been fully executed by the parties.   
 
D. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not 
waive the provision or the right to enforce it. 
 
E. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between 
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or 
oral, may be used to bind either party. For any conflict between the attached Proposal and the 
terms set out in Articles 1-22, the terms of Articles 1-22 will govern. 
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F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  

 
11. LIABILITY 

  
Vendor must indemnify, save, and hold Sourcewell and its Participating Entities, including their 
agents and employees, harmless from any claims or causes of action, including reasonable 
attorneys’ fees, arising out of the negligent or wrongful acts or omissions in the performance of 
this Contract by the Vendor or its agents or employees; this indemnification includes injury or 
death to person(s) or property alleged to have been caused by some defect in the Equipment, 
Products, or Services under this Contract to the extent the Equipment, Product, or Service has 
been used according to its specifications. 

 
12. GOVERNMENT DATA PRACTICES 

 
Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Vendor under this Contract.  
 
If the Vendor receives a request to release the data referred to in this article, the Vendor must 
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond 
to the request. 
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Vendor a royalty-free, worldwide, non-exclusive right and 
license to use theTrademark(s) provided to Vendor by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Vendor. 
b. Vendor grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Vendor’s Trademarks in advertising and promotional materials for the 
purpose of marketing Vendor’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to its and their respective distributors, marketing 
representatives, and agents (collectively “Permitted Sublicensees”) in advertising and 
promotional materials for the purpose of marketing the Parties’ relationship to Participating 
Entities. Any sublicense granted will be subject to the terms and conditions of this Article. 
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Each party will be responsible for any breach of this Article by any of their respective 
sublicensees.  
3. Use; Quality Control.  

a. Sourcewell must not alter Vendor’s Trademarks from the form provided by 
Vendor and must comply with Vendor’s removal requests as to specific uses of its 
trademarks or logos.   
b. Vendor must not alter Sourcewell’s Trademarks from the form provided by 
Sourcewell and must comply with Sourcewell’s removal requests as to specific uses 
of its trademarks or logos.   
c. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s Trademarks only in good faith and in a dignified manner consistent 
with such party’s use of the Trademarks. Upon written notice to the breaching party, 
the breaching party has 30 days of the date of the written notice to cure the breach 
or the license will be terminated.  

4. As applicable, Vendor agrees to indemnify and hold harmless Sourcewell and its 
Participating Entities against any and all suits, claims, judgments, and costs instituted or 
recovered against Sourcewell or Participating Entities by any person on account of the use 
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Vendor 
in violation of applicable patent or copyright laws. 
5. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of vendors which may be used until the next printing).  Vendor must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Vendor individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator 
assigned to this Contract.   
 
D. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 
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14. GOVERNING LAW, JURISDICTION, AND VENUE 
 
Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its 
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls, 
Minnesota.  
 

15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of 
God, epidemics, pandemics, or other conditions that are beyond that party’s reasonable 
control. A party defaulting under this provision must provide the other party prompt written 
notice of the default. 
 

16. SEVERABILITY 
 
If any provision of this Contract is found to be illegal, unenforceable, or void then both 
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the 
remainder of this Contract is capable of performance, it will not be affected by such declaration 
or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Vendor will jointly develop a short briefing document that describes the 
issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Vendor may escalate the resolution of the issue to a higher 
level of management. The Vendor will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Vendor must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Vendor fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, any additional costs incurred by Sourcewell and/or its Participating Entities as a result 
of such failure to proceed will be borne by the Vendor. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
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2. A material breach of any term or condition of this Contract.   
 
Written notice of default and a reasonable opportunity to cure must be issued by the party 
claiming default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
 

 Exercise any remedy provided by law or equity, or 
 Terminate the Contract or any portion thereof, including any orders issued against the 

Contract. 
 

18. INSURANCE 
  
A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at 
all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Vendor will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for Products-Completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, Vendor 
will maintain insurance covering all owned, hired, and non-owned automobiles in limits 
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of liability not less than indicated below. The coverage must be subject to terms no less 
broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), or 
equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 

 
4. Umbrella Insurance. During the term of this Contract, Vendor will maintain umbrella 
coverage over Workers’ Compensation, Commercial General Liability, and Commercial 
Automobile. 

 Minimum Limits: 
$2,000,000  

 
5. Professional/Technical, Errors and Omissions, and/or Miscellaneous Professional 
Liability. During the term of this Contract, Vendor will maintain coverage for all claims 
the Vendor may become legally obligated to pay resulting from any actual or alleged 
negligent act, error, or omission related to Vendor’s professional services required 
under this Contract. This coverage requirement may be satisfied via a Pest Control 
endorsement to Vendor’s Commercial General Liability policy. 

 Minimum Limits:  
$2,000,000 per claim or event 
$2,000,000 – annual aggregate 

 
6. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Vendor will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Vendor’s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data – including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Vendor to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must furnish 
to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by 
a person authorized by the insurer(s) to bind coverage on their behalf. 
 

406



042821-ORK 
 

Rev. 10/2020                           13 
 

Failure to request certificates of insurance by Sourcewell, or failure of Vendor to provide 
certificates of insurance, in no way limits or relieves Vendor of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Vendor agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Vendor’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Vendor, and products and completed operations of 
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is 
primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Vendor waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
insurance applicable to the Vendor or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require 
similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
 
E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Vendor must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Vendor conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in 
writing. 
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Vendor certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Vendor certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Vendor further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
 

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may also require 
additional requirements based on specific funding specifications. Within this Article, all 
references to “federal” should be interpreted to mean the United States federal government. 
The following list only applies when a Participating Entity accesses Vendor’s Equipment, 
Products, or Services with United States federal funds. 
 
A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all 
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in 
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending 
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing 
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated 
herein by reference. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal 
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay 
wages not less than once a week. The non-federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the acceptance of the 
wage determination. The non-federal entity must report all suspected or reported violations to 
the federal awarding agency. The contracts must also include a provision for compliance with 
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the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor 
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-federal entity must report 
all suspected or reported violations to the federal awarding agency. Vendor must be in 
compliance with all applicable Davis-Bacon Act provisions. 
 
C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve 
the employment of mechanics or laborers must include a provision for compliance with 40 
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5). 
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of 
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess 
of the standard work week is permissible provided that the worker is compensated at a rate of 
not less than one and a half times the basic rate of pay for all hours worked in excess of 40 
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous or dangerous. These requirements 
do not apply to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. This provision is 
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an 
award for all contracts by Sourcewell resulting from this procurement process, Vendor must 
comply with applicable requirements as referenced above. 
 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award 
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or 
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient 
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. Vendor 
certifies that during the term of an award for all contracts by Sourcewell resulting from this 
procurement process, Vendor must comply with applicable requirements as referenced above. 
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require 
the non-federal award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal 
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor 
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certifies that during the term of this Contract will comply with applicable requirements as 
referenced above. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names 
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file 
any required certifications. Vendors must not have used federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures 
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. § 
1352). 
 
H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor 
must comply with the mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply 
with all applicable provisions of the Buy American Act. Purchases made in accordance with the 
Buy American Act must follow the applicable procurement rules calling for free and open 
competition. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
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records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this 
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right 
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview 
and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is 
a state agency or agency of a political subdivision of a state and its contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 
and Recovery Act. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the 
highest percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the 
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 
solid waste management services in a manner that maximizes energy and resource recovery; 
and establishing an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines.  
 

22. CANCELLATION 
 

Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Vendor’s Proposal.  
Cancellation of this Contract does not relieve either party of financial, product, or service 
obligations incurred or accrued prior to cancellation. 
 

Sourcewell                   Orkin, LLC 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz Deborah A. Toth 

Title: Chief Procurement Officer Title: Government Business Development 
Manager 

Date: ________________________ Date: ________________________ 
 
Approved:  
 
 

 

By: __________________________  
Chad Coauette  

Title: Executive Director/CEO  
Date: ________________________  
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Bid Number: RFP 042821 Vendor Name: Orkin, LLC  

Exceptions to Terms, Conditions, or Specifications Form 
 
Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been 
incorporated into the contract text. 

 
Documents 

 

Ensure your submission document(s) conforms to the following: 
 

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided. 
 

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to 
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed 
by Sourcewell. 

 
3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell. 

 
4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the 
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding 
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan." 

 
 

Financial Strength and Stability - Files 1._1A. 2020 Rollins Annual Report_1A. 2021 InsuranceProof.zip - Wednesday April 28, 
2021 11:58:28 
Marketing Plan/Samples - Files 2._3._7._8 Orkin SWLSales2016_2021_Org Charts_InSite_Marketing.zip - Wednesday April 28, 
2021 11:58:45 
WMBE/MBE/SBE or Related Certificates - 4. Orkin ISO9001_2015 Certificate.pdf - Tuesday April 27, 2021 22:29:06 
Warranty Information - Files 5._6._11. Orkin Green Initiatives_6. Sustainable_11. Nuisance Wildlife.zip - Wednesday April 28, 2021 
11:59:00 
Pricing - Files 9._9A._10._10A. Orkin 2021 SWL Pricing_Pest Coveage.zip - Wednesday April 28, 2021 11:59:15 
Upload Additional Document - Files 12._12A._12B._12C. Orkin SWLContact Except_Termite_BedBug Agreements.zip - 
Wednesday April 28, 2021 12:16:58 

431



Bid Number: RFP 042821 Vendor Name: Orkin, LLC432



Bid Number: RFP 042821 Vendor Name: Orkin, LLC433



Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project Pest Control Services
Project Number RFP#042821-ORK
Supplier Orkin LLC
Supplier Project Contact Louis Beard (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 01/01/2024 to 06/30/2024
Effective Date 08/08/2024
Evaluation Type Formal
Interview Date 08/08/2024
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/08/2024 04:20 PM EDT
Completion Date 08/08/2024 04:20 PM EDT
Evaluation Score 82
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments Orkin exterminators and other staff are responsible and capable.  They have met
expectations and needs.

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments Orkin is able to perform work orders in a timely fashion.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Orkin's staff is available by phone or email during normal business hours, and
typically response to request on same day or within 24 hours.

CUSTOMER SATISFACTION 14/20

Satisfactory: Contractor representative is reasonably responsive to User
Department request for information and professional.

Comments Orkin invoices are timely and accurate.

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Orkins honor contract prices and doesn't overcharge for emergency services.

Comments Orkin provides excellent supervision of staff who are conducting the work in
County buildings and facilities. Their reports and personnel are accessible as
needed. They maintain good business relation and meet county pest needs in
timely manner.
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COOPERATIVE PURCHASING JUSTIFICATION AND APPROVAL FORM 

In accordance with Division 12 of the Fulton County Purchasing Code the Purchasing Agent may enter into an 
agreement with any public procurement unit for the cooperative use of supplies or services; and, may procure 
supplies, services or construction items through contracts established by purchasing division of the state 
where such contract and contractors substantially meet the requirements of the Purchasing Code. Please 
complete the form below to request that the Purchasing Director review the spending unit’s request to engage 
in cooperative purchasing. 

Requesting Department/Agency: 

Department/Agency Contact Information: 

Cooperative Contract Number and Title: 

Estimated Contract Spend: 

Contract Source (Identify the source of the cooperative contract by checking the appropriate box): 

Public Cooperative Entity (Ex: NASPO) 
List cooperative entity: 

Federal Government (Ex: GSA contract) 

State of Georgia Statewide Contracts 
(Department of Administrative Services) 

Other Governmental Entity 
(Ex: City of Atlanta) 
List Government Entity:  

Verification Requirements 

In order to utilize the cooperative purchasing, statewide or GSA contract, the User Department/Agency 
must provide justification for the use of the cooperative purchase and why the particular cooperative 
contract is most advantageous to the County as it relates to price and other factors. 

1. Provide justification for the use of the cooperative purchase.

2. Provide an explanation regarding the cost analysis conducted and why utilizing this contract is best
value and advantageous to the County.  This may include but is limited to:

a. Leveraging benefits of volume purchasing

b. Volume discounts

c. Service delivery requirement advantages

d. Document market research that was completed to determine use of cooperative purchase
request.

3. Provide documentation verifying that the cooperative, statewide or GSA contract is current and
awarded through a competitive process.

4. Provide a copy of the cost proposal/quote received.
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Sourcewell

Real Estate and Asset Management

Joseph N. Davis, Director, (404) 612-3772

042821-ORK, Pest Control Services Countywide

$150,000.00

✔



 
 

TO BE COMPLETED BY THE DEPARTMENT OF PURCHASING REPRESENTATIVE: 
 

DOES THE SOLICITATION MEET THE REQUIREMENTS YES NO 
Reviewed the justification provided by the requesting department/agency 
and determined that the use of the cooperative purchase/statewide/GSA 
Contract is justified. 

 

 

 

 

Reviewed the cost analysis provided and determined that the use of the 
cooperative purchase/statewide/GSA Contract is best value and/or 
advantageous to the County: 

 

 

 

 

Reviewed the documentation provided and obtained a copy of the contract, 
solicitation documents, award letters, etc., to verify that the cooperative, 
statewide or GSA contract is current and was awarded through a 
competitive process. 

 

 

 

 

The use of the contract meets the needs of the requesting 
department/agency.  

 

 

 

 
The proposed contracting entity is authorized to conduct business in the 
State of Georgia. 

 

 

 

 
If applicable, the contracting entity must comply with the Georgia Security 
and Immigration Act (E-Verify).  A copy of the Georgia Immigration and 
Security Contractor Affidavit is obtained from the contracting entity.   

 

 

 

 

If federal funded, documented that the contracting entity is not on the 
Excluded Parties List System (EPLS) that identifies those parties debarred, 
suspended, proposed for debarment, excluded or disqualified under the 
non-procurement rule, or otherwise declared ineligible from receiving 
federal contracts, certain subcontracts, and certain federal assistance and 
benefits.   

 

 

 

 

 

 

Obtain Certificate Insurance requirements based on the coverage and limits 
included in the cooperative purchase/statewide/GSA contact. The County 
must be the Certificate Holder, Add’l Insured and Subrogation boxes should 
be marked. 

 

 

 

 

 
Purchasing Representative Recommendation: 

I have reviewed the items on the above checklist for this solicitation and the request 

 meets the requirements  does not meet the requirements 

(Ensure that backup documentation has been scanned/saved into folder for this request) 

(CAPA/APA) Purchasing Agent   Date  
  
Chief Purchasing Agent      Date  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0611 Meeting Date: 10/16/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Ordinance amending Part 1, Subpart B, Chapter 102 - Administration,
Chapter 101- General Provisions and County Governing Authority Article I, Sec. 101-68 - Decorum,
of the Code of Laws of Fulton County, Georgia Relating to Rules of Decorum Governing Meetings of
the Board of Commissioners; and for other purposes. (Pitts) (HELD ON 9/18/24 ON 10/2/24)

Fulton County Printed on 10/11/2024Page 1 of 1
powered by Legistar™438



Proposed Amendments to Rules of Decorum F.C.C. Sec. 101-68 

Sec. 101-68. - Decorum. 

(a) Rules of Decorum 
(1) All commissioners and all staff members shall dress in professional 

business attire when participating during board of commissioners 
meetings.   
 

(2) Cellular phone conversations are prohibited in the auditorium while a 
Board of Commissioners meeting is in open session. 
 

(3) All commissioners and all staff members shall treat each other and the 
public in a dignified, courteous and respectful manner; value all 
opinions; be tolerant of others and; recognize that disrespectful behavior 
damages the perception of the county. 

(4) All commissioners shall use decorous language in addressing fellow 
commissioners and staff, including addressing staff by official titles, and 
shall make no personal attack or personally derogatory remark to or about 
any commissioner or staff member. 

(5) Use of obscene or profane language is prohibited and shall constitute a 
breach of decorum. 

(6) Commissioners seeking information from staff shall do so within the 
confines of proper decorum. 

(7) A commissioner shall not speak during a meeting until recognized by the 
chair and likewise shall not interrupt another commissioner's remarks. All 
comments made by a commissioner during a meeting shall directly address 
the motion or item being discussed. 

(8) Any commissioner shall have the right to express dissent from or protest 
against any resolution or action of the board and have the reason entered into 
the minutes. 

(9) No commissioner shall make or cause to be made any defamatory 
statement about another commissioner. The phrase "defamatory statement" 
as used herein is defined by Georgia law and includes the statutory 
definitions outlined in O.C.G.A. §§ 51-5-1 and 51-5-4. 
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(10) No commissioner shall engage in behavior, or take private action that 
knowingly violates their oath of office, negatively impacts the public trust of 
Fulton County Government, or compromises the reputation of the board of 
commissioners, including criminal acts and acts of moral turpitude.  A 
violation of this sub-section is deemed established by a court order or 
judgment in a judicial or quasi-judicial proceeding finding facts that would 
constitute a violation, or by a commissioner’s admission on the record in 
such a proceeding, or by a commissioner’s written or recorded public 
admission of such facts. 

(b) Conflicts of Interest 

(1) Commissioners shall announce potential conflicts of interest before a vote 
on proposed board action is taken. 

(2) Commissioners shall comply with the conflicts of interest policy and all 
applicable laws and code of ethics codified in sections 2-66 through 2-79. 

(c) Enforcement. 

(1) The chair shall enforce the rules of decorum. 

(2) Violation by a commissioner during a Board of Commissioners Meeting 

a. If a commissioner believes another member has violated a 
particular rule of decorum, he or she, upon recognition by the chair, 
may raise a point of order. Another commissioner need not second that 
point of order before the issue can be considered. 

b. Upon the raising of the point of order, the chair may rule on the 
issue or may allow the entire board to decide the issue by a majority 
vote. 

c. In the event the chair is the board member alleged to have violated 
a particular rule of decorum, the duties assigned to the chair in this 
subsection shall be performed by the vice-chair. 

d. If the point of order is decided by majority vote of the entire board 
and a violation is found, the Clerk to the Commission will 
automatically place the matter on the agenda for the next regularly 
scheduled meeting of the Board of Commissioners so that the 
Commissioner found or alleged to be in violation will have an 
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opportunity to be heard before the Board considers and votes on the 
imposition of penalties under subsection (d) of this Code. 

e. The penalties provided in subsection (d) of this section may be 
imposed only where the following conditions are met: 

1. The issue raised by the point of order is considered by all of 
the board members present; 

2. The commissioner found or alleged to have committed the 
violation is provided written or oral notice of the alleged 
violation, which requirement is satisfied by the publication of a 
meeting agenda prior to a Board of Commissioners meeting at 
which the commissioner found or alleged to be in violation will 
have the opportunity to be heard; 

3. The commissioner alleged to have committed the violation is 
provided an opportunity to be heard by the other members of 
the board in defense of the charge; and 

4. Five members of the board affirmatively vote to (i) find the 
violation occurred; and (ii) impose the penalty. 

 (3)  Violation by a commissioner outside of a board of commissioners 
meeting 

a. If a commissioner believes another member has violated sub-
section (a)(10) of this Code, he or she, may introduce a resolution 
naming the commissioner alleged to have committed a violation and 
describing the actions alleged to have violated specific rules of 
decorum and the penalties sought provided in subsection (d) of this 
section to be imposed upon the offending commissioner. 

b.  The penalties provided in subsection (d) of this section may be 
imposed only where the following conditions are met: 

1. The resolution is limited to discussion only during meeting in 
which it is introduced; 

2. The commissioner alleged to have committed the violation is 
provided written or oral notice of the alleged violation; 
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3. The commissioner alleged to have committed the violation is 
provided an opportunity to be heard by other members of the 
board in defense of the charge; and 

4.  Five members of the board affirmatively vote to (i) approve 
the resolution; and (ii) impose the penalty sought within the 
censure resolution. 

(4) Violation by a staff member during a board of commissioners meeting 

a. If a commissioner believes a staff member has violated a particular 
rule of decorum, he or she, upon recognition by the chair, may raise a 
point of order. Another commissioner must second that point of order 
before the issue can be considered. 

b. Upon the raising of the point of order, the chair may rule on the 
issue or may allow the entire board to decide the issue by a majority 
vote. 

c. The penalties provided in subsection (d) of this section may be 
imposed only where the following conditions are met: 

1. The issue raised by the point of order is considered by the 
entire board; 

2. The staff member alleged to have committed the violation is 
provided written or oral notice of the alleged violation; 

3. The staff member alleged to have committed the violation is 
provided an opportunity to be heard by the other members of 
the board in defense of the charge; and 

4. Five members of the board affirmatively vote to (i) find the 
violation occurred; and (ii) impose the penalty. 

(d) Penalties. 

(1) For each violation of this section, the violator may be subject to the 
following penalties: 

a. Administrative sanction. 
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1. For a first violation by the violator of this section, the board 
may impose upon the violator an administrative sanction in an 
amount not to exceed $500.00. 

2. For a second violation by the violator of this section that 
occurs within 12 months after a first violation by him or her, the 
board may impose upon the violator an administrative sanction 
in an amount not to exceed $1,000.00. 

3. For a third (or subsequent) violation by the violator of this 
section that occurs within 12 months after the first violation by 
him or her, the board may impose upon the violator an 
administrative fine in an amount not to exceed $2,000.00. 

4. A second violation of this section by a violator that occurs 
more than 12 months after a prior violation by him or her shall 
be treated as a first violation under subsection (d)(1a.1. 

5. The Finance Department shall deduct the monetary value of 
the administrative sanction from the violator’s paycheck for the 
next pay period occurring after the imposition of the sanction. 

b. Public reprimand. The board may publicly reprimand the violator 
for the offending conduct, which may be an official 
censure/reprimand expressing the board's displeasure with the 
offending conduct. In the event the violator is a member of the board, 
such censure/reprimand shall not have any legal effect on that 
member's ability to continue to serve as a member of the board. 

c. Denial of future legal defense. In the case of a violation for making 
or causing a defamatory statement to be made about another 
commissioner, in addition to the sanctions herein, the board may also 
subject the violator to preemptive denial of all requests for legal 
representation in any civil or administrative proceeding against him or 
her individually arising out of the defamatory statement made. 

(2) The penalties provided in this subsection are not mutually exclusive. The 
board, in its discretion, may impose any combination of the penalties for a 
violation of this section. 

443



(3) The penalties stated in this subsection are in addition to (and do not 
replace, limit or otherwise alter) any other lawful power provided to the 
commission under Georgia law, the Fulton County Code of Laws, or 
Robert's Rules of Order, Newly Revised. 

(4) For purposes of this section, any of the following actions by a 
commissioner or a staff member supports a decision that said person violated 
provisions of subsection (c)(1)(a): 

a. Conduct that a reasonable person would find to be hostile, 
offensive, intimidating humiliating or threatening and is unrelated to a 
governance or public policy issue presently before the board; 

b. Conduct that constitutes unlawful harassment or discrimination in 
violation of state or federal law or this Code; 

c. Conduct that references sexual acts, bodily functions or demeans 
groups of people due to their religious beliefs or race; that is 
inherently inappropriate for a formal proceeding before the board; and 
that a reasonable person would find is vulgar, profane or obscene; 

d. Conduct that would tend to incite violence; 

e. Conduct that falsely disparages the character or reputation of 
another commissioner or a county employee; or 

f. Any other conduct undertaken for the purpose of disrupting or 
undermining the order of any meeting or formal proceeding before the 
commission. 
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AN ORDINANCE TO REPEAL AND REPLACE PART I, SUBPART B, CHAPTER 101 1 
(GENERAL PROVISIONS AND COUNTY GOVERNING AUTHORITY), ARTICLE II 2 
(COUNTY GOVERNING AUTHORITY), DIVISION 2 (RULES OF ORDER AND 3 
PROCEDURE), SECTION 101-68 (DECORUM) OF THE FULTON COUNTY CODE OF 4 
ORDINANCES, TO ADD ADDITIONAL RULES OF DECORUM; TO INCREASE 5 
PENALTIES FOR VIOLATION OF THE RULES OF DECORUM; TO PROVIDE A 6 
MECHANISM FOR PAYMENT OF ADMINISTRATIVE SANCTIONS; AND FOR OTHER 7 
PURPOSES. 8 

 9 
WHEREAS, the duly elected governing authority of Fulton County, Georgia (the 10 

“County”) is the Fulton County Board of Commissioners (the “Board”); and 11 

WHEREAS, the Board has authority, pursuant to the Constitution of the State of 12 

Georgia, Article 9, Sec. 2 ¶ 1(a), to adopt reasonable ordinances, resolutions, or 13 

regulations relating to the County’s affairs for which no provision has been made by 14 

general law and which is not inconsistent with the Constitution or any local law applicable 15 

thereto; and 16 

WHEREAS, in conformity with the provisions of the Open Meetings Act, O.C.G.A. 17 

§ 50-14-1 et seq., the Board enacted certain provisions of its Rules of Order and 18 

Procedure (the “Rules”) at its Regular Meeting on January 5, 1994, with said regulations 19 

being codified in Chapter 101 (General Provisions and County Governing Authority), 20 

Article II (County Governing Authority), Division 2 (Rules of Order and Procedure) of the 21 

Fulton County Code of Ordinances (“F.C.C.”) as Section 101-61 et seq.; and 22 

WHEREAS, on May 4, 2022, via Agenda Item 22-0329, the Board last modified its 23 

Rules, specifically the text of F.C.C. Sec. 101-68 (Decorum), to add an express prohibition 24 

against defamatory statements and to authorize the imposition of a penalty for violation 25 

of said provision; and 26 

WHEREAS, the Board seeks to encourage an environment of respect, 27 

professionalism and civility through its conduct and to provide a positive representation 28 
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of the County, its officials and employees to its citizens and the public at large both during 29 

its Board meetings and outside of official Board meetings; and 30 

WHEREAS, the Board finds that certain conduct, including having cellular phone 31 

conversations in the auditorium where its meetings are conducted during open session, 32 

impedes the Board’s ability to conduct its meetings professionally, respectfully and 33 

efficiently; and    34 

WHEREAS, the Board continues to recognize the need for clear and enforceable 35 

guidelines dictating what is appropriate conduct by each member of the Board of 36 

Commissioners during official meetings, as well as the need to enforce the penalties 37 

imposed for engaging in prohibited conduct; and 38 

WHEREAS, the Board desires to repeal and replace F.C.C. Sec. 101-68 39 

(Decorum) to specify additional conduct that it deems disruptive and inappropriate for its 40 

members and to discourage such conduct by increasing the penalties currently imposed 41 

for violation of the Board’s decorum guidelines; and 42 

WHEREAS, F.C.C. Sec. 101-68 (Decorum), as currently amended, does not 43 

specify the mechanism for payment of administrative sanctions; and 44 

WHEREAS, the Board seeks to encourage continued compliance with F.C.C. Sec. 45 

101-68, and to ensure enforcement of all its provisions, including timely payment of 46 

administrative sanctions imposed; and 47 

WHEREAS, the Board finds that it is in the best interest of its citizens to repeal 48 

and replace F.C.C. Sec. 101-68 to provide that its Finance Department shall deduct 49 

payment of administrative sanctions from the paycheck of the violator for operational 50 

efficiency. 51 
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NOW, THEREFORE, BE IT ORDAINED, that the Fulton County Board of 52 

Commissioners hereby repeals Section 101-68 of the Fulton County Code of Ordinances 53 

(Decorum) in its entirety, and replaces it with a new Section 101-68, attached as Exhibit 54 

A.    55 

BE IT FINALLY ORDAINED, that this Ordinance shall become effective when 56 

passed and adopted, and that all ordinances and resolutions and parts of ordinances and 57 

resolutions in conflict with this Ordinance are hereby repealed to the extent of the conflict. 58 

PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 59 

Georgia this 18th day of September, 2024. 60 

 61 

FULTON COUNTY BOARD OF 62 
COMMISSIONERS 63 
 64 
SPONSORED BY: 65 
 66 
 67 
_____________________________________ 68 

      Robert L. Pitts, Chairman (At-Large) 69 
 70 
 71 
 72 
ATTEST:  73 
     74 
 75 
_______________________________________  76 
Tonya R. Grier, Clerk to the Commission  77 
 78 
 79 
 80 
 81 
 82 
APPROVED AS TO FORM: 83 
 84 
 85 
________________________________________ 86 
Y. Soo Jo, County Attorney 87 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0654 Meeting Date: 10/16/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to designate a resignation procedure for appointed members of the
Boards, Commissions, Taskforces, Committees, Councils and authorities created under the authority
of the Fulton County Board of Commissioners; and for other purposes. (Pitts) (HELD ON 10/2/24)
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A RESOLUTION TO DESIGNATE A RESIGNATION PROCEDURE FOR APPOINTED 1 
MEMBERS OF THE BOARDS, COMMISSIONS, TASKFORCES, COMMITTEES, 2 
COUNCILS AND AUTHORITIES CREATED UNDER THE AUTHORITY OF THE 3 
FULTON COUNTY BOARD OF COMMISSIONERS; AND FOR OTHER PURPOSES. 4 
 5 
 WHEREAS, the duly elected governing authority of Fulton County, Georgia is the 6 

Fulton County Board of Commissioners (“BOC”); and 7 

 WHEREAS, pursuant to the BOC’s home rule powers found at GA CONST Art. 9, 8 

§ 2, ¶ I(a), the BOC is authorized to create boards, commissions, taskforces, committees, 9 

councils, and authorities; and 10 

 WHEREAS, a resignation procedure for members appointed by the BOC 11 

(“appointed members”) is not provided in the enabling legislation of all said boards, 12 

commissions, taskforces, committees, councils, and authorities; and 13 

 WHEREAS, the BOC desires to provide a resignation procedure for its appointees 14 

to said boards, commissions, taskforces, committees, councils, and authorities; and 15 

 WHEREAS, under section (a) of the BOC’s home rule powers, the BOC has 16 

authority to adopt reasonable ordinances, resolutions, or regulations relating to the 17 

County’s affairs for which no provision has been made by general law and which are not 18 

inconsistent with the Constitution or any local law applicable thereto. 19 

 NOW, THEREFORE, BE IT RESOLVED, that appointed members of the boards, 20 

commissions, taskforces, committees, councils and authorities, created pursuant to the 21 

Fulton County Board of Commissioners’ home rule powers found at GA CONST Art. 9, § 22 

2, ¶ I(a), who are unable or do not wish to continue serving shall resign in writing via a 23 

resignation letter that (1) indicates the effective date of the resignation, and (2) is 24 

submitted to the Clerk to the Commission who shall promptly notify the Board of 25 

Commissioners of the vacancy created by the resignation.  26 
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 BE IT FURTHER RESOLVED, that this Resolution shall become effective upon its 1 

adoption and shall apply to all current and future boards, commissions, taskforces, 2 

committees, councils and authorities created under Fulton County’s home rule powers.   3 

BE IT FINALLY RESOLVED, that all resolutions and parts of resolutions in conflict 4 

with this Resolution are hereby repealed to the extent of the conflict. 5 

 PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 6 

Georgia, this 2nd day of October 2024. 7 

 FULTON COUNTY BOARD OF 8 
 COMMISSIONERS 9 
 10 
 SPONSORED BY: 11 
 12 
 13 
 14 
       _______________________________________  15 
       Robert L. Pitts, Chairman (At Large) 16 

 17 
 18 
 19 
 20 
 21 
 ATTEST: 22 
 23 
 24 
___________________________________ 25 
Tonya R. Grier 26 
Clerk to the Commission 27 
 28 

 29 

 30 

 APPROVED AS TO FORM: 31 
 32 
 33 
_____________________________ 34 
Y. Soo Jo 35 
County Attorney 36 

 37 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0655 Meeting Date: 10/16/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to ensure free accessibility to Fulton County records by County
officials and employees as needed to fulfill their public duties and functions; and for other purposes.
(Thorne) (HELD ON 10/2/24)
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A RESOLUTION TO ENSURE FREE ACCESSIBILITY TO FULTON COUNTY 1 
RECORDS BY COUNTY OFFICIALS AND EMPLOYEES AS NEEDED TO FULFILL 2 
THEIR PUBLIC DUTIES AND FUNCTIONS; AND FOR OTHER PURPOSES. 3 
 4 

WHEREAS, Fulton County, Georgia, in the fulfillment of its governmental 5 

functions, creates, maintains and possesses certain records; and  6 

WHEREAS, the Georgia Open Records Act, O.C.G.A. Sec. 50-18-70 et seq., 7 

governs which government records are to be open for public inspection, copying and 8 

production; and 9 

WHEREAS, Personnel Policy 323-16 and Fulton County Policy 600-55 limit 10 

County officials’ and employees’ access to Fulton County records to Open Records Act 11 

requests when the request is for personal use and not requesting documents from one’s 12 

own personnel file;  and 13 

WHEREAS, County records should be freely accessible to County officials and 14 

employees in the normal course of their job duties as needed for legitimate business 15 

purposes and/or pursuant to directives from their supervisors without the need for an 16 

Open Records Act request; and   17 

WHEREAS,  the Board of Commissioners finds that Fulton County records created 18 

and maintained by Fulton County should be made freely accessible to its officials and 19 

employees when the records are needed to perform their public duties and functions; and   20 

WHEREAS, Fulton County has various boards, commissions, taskforces, 21 

committees, councils and authorities to which the Board of Commissioners appoints 22 

members; and 23 

WHEREAS, these boards, commissions, taskforces, committees, councils and 24 

authorities to which the Board of Commissioners makes appointments fulfill a vital role in 25 

supporting and furthering the interests of Fulton County and its citizens; and  26 

WHEREAS, the Board of Commissioners also recognizes that the access of these 27 

boards, commissions, taskforces, committees, councils and authorities to which the 28 

Board of Commissioners makes appointments to Fulton County records relevant to their 29 

public duties is often necessary for these members to fulfill their public functions on behalf 30 

of the citizens of Fulton County; and 31 

WHEREAS, under section (a) its home rule powers found at GA CONST Art. 9, § 32 
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2, ¶ I(a), the Board of Commissioners has authority to adopt reasonable ordinances, 33 

resolutions, or regulations relating to the County’s affairs for which no provision has been 34 

made by general law and which are not inconsistent with the Constitution or any local law 35 

applicable thereto.  36 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners hereby 37 

clarifies that members of boards, commissions, taskforces, committees, councils and 38 

authorities to which the Board of Commissioners makes appointments shall have access 39 

to Fulton County records in the same manner as Fulton County officials and employees 40 

as needed in the fulfillment of their public duties and functions. 41 

BE IT FURTHER RESOLVED, that it is not the intent of this Resolution to remove 42 

privileges or confidentiality applicable to any Fulton County records or to grant access to 43 

such records by any Fulton County official, employee or member of a board, commission, 44 

taskforce, committee, council and authority to which the Board of Commissioners makes 45 

appointments, that they would not otherwise have due to such privilege or confidentiality.  46 

BE IT FURTHER RESOLVED, that upon a Fulton County official’s or employee’s 47 

receipt of a request for Fulton County records from a member of a board, commission, 48 

taskforce, committee, council and authority to which the Board of Commissioners makes 49 

appointments, and after a legal determination that the requested records are not 50 

otherwise privileged nor confidential, the Fulton County official or employee must provide 51 

the requested Fulton County records free of charge as quickly as practicable. 52 

BE IT FURTHER RESOLVED, that this Resolution is solely to clarify the internal 53 

access of Fulton County officials and employees—including members of boards, 54 

commissions, taskforces, committees, councils and authorities to which the Board of 55 

Commissioners makes appointments—whose access to County records is necessary to 56 

the performance their public duties and functions and shall not be construed as 57 

supplanting the requirements for private parties under the Georgia Open Records Act. 58 

 BE IT FINALLY RESOLVED, that all resolutions and parts of resolutions in conflict 59 

with this Resolution are hereby repealed to the extent of the conflict. 60 

 61 

 62 

 63 
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SO PASSED AND ADOPTED, this 2nd day of October, 2024. 64 

 65 

 66 

BOARD OF COMMISSIONERS OF 67 
FULTON COUNTY 68 
 69 
Sponsored by: 70 

 71 
    __ 72 
Bridget Thorne, Commissioner 73 
District 1 74 
 75 
 76 
 77 
 78 
 79 
 80 

Attest:  81 
 82 
 83 
    __ 84 
Tonya R. Grier 85 
Clerk to the Commission 86 

 87 
 88 
 89 
 90 
 91 

Approved as to Form: 92 
 93 
 94 
     95 
Y. Soo Jo 96 
County Attorney 97 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0689 Meeting Date: 10/16/2024

Department
External Affairs

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation: 2025 Legislative Agenda.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Provide feedback on proposed 2025 Legislative Agenda

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work:  Presentation of 2025 Legislative Agenda

Community Impact:

Department Recommendation: Approval

Project Implications:

Community Issues/Concerns:
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Agenda Item No.: 24-0689 Meeting Date: 10/16/2024

Department Issues/Concerns:

Fiscal Impact / Funding Source
Funding Line 1:

n/a

Fulton County Printed on 10/11/2024Page 2 of 2
powered by Legistar™462



Fulton County Board of Commissioners
October 16, 2024

2025 Proposed State 
Legislative Agenda

1
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ANNEXATION

Online Publication of Legal Notices

Change Personal Property and Freeport Return Dates

Equitable Review Periods in Tax Appeals

Transportation Board Membership and Parity

2025 Proposed
State Legislative

Agenda

Support for Legislative Proposals for Child Attorneys

Clarification of Purchasing Powers for Constitutional Officers

Resources for Superior Court Judges & Judicial Officers

2

State Funding for Behavioral Health Resources

Amendment to Fulton County Housing Authority Resident 
Commissioner Requirements

Support for Detention Center Transfer 

Resources for State Court Judges

Support for Medicaid Expansion

464



Judicial Resources: Superior Court 

Fulton County seeks to increase resources within Superior Court to support 
efficient processing of a high volume of cases. 

1. Fulton County seeks local legislation to authorize Superior Court judicial 
officers to handle non-serious felony and civil cases by assignment of the 
Chief Judge. 

2. Fulton County also seeks additional judgeships within Superior Court to 
address the high volume of cases, including caseloads specific to Georgia's 
Capital County.

3

465



Judicial Resources: Additional State Court Judges

Fulton County seeks the allocation of two additional State Court judges, 
increasing the court from 10 to 12 judges. 
This request is based on need assessment findings from a recent study 
conducted by the Council of State Court Judges which identified a need 
for additional resources to ensure efficient case processing.

4

466



Support for Equitable Review Periods in Tax Appeals

Fulton County supports amending the notice to property owners in 
appeals before the Boards of Equalization to allow for a fair and practical 
review period of 180 days total for tax assessors and the clerk’s office, 
with an option to request an additional time up to 30 days, if needed.

5

467



Online Publication of Legal Notices

Fulton County joins other Georgia counties in seeking modernization of 
legal notices.

• Fulton County supports legislation that permits online publication for 
timely advertisement of legal notices on the legal organ’s website.

• Taxpayer Bill of Rights: Proposed amendment for the online publication 
of millage rate advertisements.

6

468



Transportation Board Membership and Parity

Fulton County supports amendments to transportation board 
appointments that prioritize equitable representation, ensuring the 
county has a direct voice in transportation policy decisions related to 
access and efficacy.

• ATL Board: Establish permanent membership for Fulton County 
Government.

• MARTA Board: Achieve parity with signatory agencies to ensure equity.

7

469



Office of the Child Attorney
Fulton County supports legislative proposals for child attorneys which aim to 
create a more effective support structure for minors involved in dependency 
cases by aligning guardianship laws and mandating legal representation for 
minor parents.

• Alignment of Guardianship Laws: Fulton County seeks legislative changes to 
align the transfer from probate statutes with existing guardianship law and 
clarify the juvenile court’s authority regarding the termination of temporary 
guardianships.

• Automatic Appointment of Attorneys: Mandate the automatic appointment 
of legal representation for minors in dependency cases, as this is currently 
left to the discretion of the minor parents.

8

470



Ongoing State Investment 
in Behavioral Health Beds

Fulton County seeks continued state investment in Behavioral Health 
beds, as outlined the Georgia DBHDD bed study released in 2023. This 
includes additional investments in Behavioral Health Crisis Centers, 
hospital care, and forensic beds for justice-involved persons.

Fulton County is currently collaborating with the Georgia Department of 
Behavioral Health and Developmental Disabilities on a design study for 
the North Fulton Crisis Center, utilizing awarded funds in the GA Fiscal 
Year 2025 budget.

9
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Detention Center Transfer

The Senate Public Safety Fulton County Jail subcommittee issued 
preliminary recommendations, which include the recommended transfer 
of the Atlanta City Detention Center to Fulton County.

Fulton County has previously sought to purchase this facility, and 
supports the Special Committee's recommendation to help address 
overcrowding conditions at the Fulton County Jail.

10

472



Housing Authority of Fulton County
Fulton County requests an amendment to the requirements for resident 
commissioners of the Fulton County Housing Authority to ensure 
compliance with O.C.G.A. § 8-3-50.

• Current Requirement: Resident commissioners must live in 
unincorporated Fulton County.

• Proposed Change: Allow Fulton County residents who are beneficiaries 
of the Housing Authority and live in areas without current 
representation.

ITEM IS PENDING FURTHER DISCUSSION WITH COUNTY ATTORNEY

11
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Clarification of Purchasing Powers: 
Constitutional Officers

Fulton County seeks clarification regarding the purchasing powers of 
constitutional officers and urges the Georgia General Assembly to require 
compliance with purchasing and procurement policies for constitutional 
officers.

12

474



Change Personal Property and Freeport Return Dates

Fulton County proposes changing the Personal Property and Freeport 
return dates from April 1 to March 1 annually to improve processing 
efficiency.

• Adjusting the timeline for these returns aims to create a more 
manageable and systematic process that benefits both assessors and 
taxpayers.

13

475



Medicaid Expansion

Fulton County supports Medicaid expansion, which would increase health 
access for our residents and would result in an annual savings of $50 million for 
the Fulton County General Fund.

14

476



Fulton County Youth Commission

The Fulton County Youth Commission seeks to engage in the legislative 
process. Additional updates will be provided in coming weeks.

15
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0613 Meeting Date: 10/16/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion:  Open Records Requests (Thorne) (HELD ON 9/18/24 AND 10/2/24)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0614 Meeting Date: 10/16/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion:  Sheriff’s Office Outstanding Invoices (Pitts) (MOTION TO APPROVE FAILED ON
9/4/24 AND 10/2/24)

A motion was made by Commissioner Arrington and seconded by Commissioner Hall, to
approve allocating $2,255,042.94 to the Sheriff's Office.
Motion to Approve failed on 10/2/24

Reference item #24-0579:
A motion was made by Commissioner Arrington and seconded by Commissioner Hall, to
allocate the $2.137 million to the Sheriff's Office.
Motion to Approve Failed on 9/4/24
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Outstanding Vendor 
Payments and  Budget 

Request of the 
FCSO

September 18, 2024

480



Outstanding Vendor Payments and 
additional Budget Requests

481



Recommendation

• Use funds set aside in non agency for jail double overtime to 
cover what is currently outstanding with vendors (pay from non 
agency)  

• Source additional funds required to cover outstanding invoices 
for services rendered from then inmate services unit

• Strategic Security Corp has cancelled contract  and no 
additional resources will be required

• Leo Tech has cancelled service and no additional resources 
will be required

• Sheriff to use funded vacancies to fill security specialist to 
staff towers

• All other costs to be considered in 2025 budget 482



QUESTIONS

4 483
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