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INCIDENT RESPONSE REVIEW 
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■ 7-Day average for cases, hospitalizations, 
percent positives and deaths decreased

■ No red indicators on the county’s scorecard
■ Fulton County continues to hold the position 

as the State’s leading county for testing
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Incident Response Update  
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● Fulton County COVID-19 
○ Since 3/15/21, 7-day avg. for cases has dropped from 178 to 115

○ Since  3/15/21, 7 day avg, for deaths has dropped from 5 to 3.3 COVID Deaths a day

○ Since 3/15/21, COVID-19 Hospitalizations has decreased  from 398 to 225 

○ Since 3/15/21, 7-day avg. for % positive tests has decreased off from 5.9 to 4.7



Incident Response Update  
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VACCINATION RESPONSE
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■ Board of Health's Fixed & Mobile vaccination 
sites reached the 300K vaccines milestone 

■ All persons in Georgia 16 years old and over are 
eligible for the vaccine

■ Transitioned to the State’s vaccination 
registration system (VRAS)

■ There are currently plenty of vaccination 
appointments available at all BoH Fixed locations



Vaccination Response
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Vaccination Response
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● DPH Dashboard was down for 12 days 
and transitioned to a new format. 

● As part of the transition, there was a 
slight, one-time decrease in the 
number of vaccines administered 
which was the result of data cleaning, 
removal of duplicate vaccination 
entries, and overall quality control.

● The dashboard no longer reflects 
comprehensive data on vaccines 
administered by all county sources.

● Any vaccine with an unknown locations 
has been moved into the state’s totals 

Vaccination Response
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HEALTH EQUITY RESPONSE 
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■ Continuing to work with the state to access 
demographic information from GRITS, VRAS & Jot 
Forms

■ Increased “Shots-to-date” in each vertical of the 
multi-pronged health equity approach 

■ Increasing County's mobile units from 4 to 11 by 
the end of April

■ Targeted communication plan emphasizing 
hesitancy and misinformation



Health Equity Response Update 



Health Equity Response Update
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Health Equity Strategy  

Senior 
Center 

Vaccines

Faith 
Leaders 

Partnership

Latin X 
Outreach 
Initiative

LTC 
Pharmacy 
Alliance

Street 
Team

SHOTS TO 
DATE

TARGET

ENROLL

MODEL

55+ and IDD, 
clients, caregivers, 
senior high-rise 
partners, and 
elected  official 
referrals.

Large 
congregations in 
low-access, at-risk 
communities.  

Partner with 
Mexican Consulate 
and Latin X, to 
schedule hispanic 
population at 
locations of 
familiarity

Partner with Tuxedo 
Pharmacy to deliver 
vaccine to LTCF not 
registered with the 
state.

Beginning with the 
community surrounding 
MBS, develop capacity 
to deploy street teams 
with ipads to book 
appointments  Also 
leverage library and 
other online courses 

3748 5300 1200 5100 1200

Referral On-Site Referral & 
On-Site 

On-Site On-Site

Fixed Site / 
Mobile

Fixed Site / 
MobileMobile Mobile Fixed Site / 

Mobile



Mobile Vaccination Sites This Week

Monday, April 12:
● Church of Atlanta Lighthouse

Tuesday, April 13:
● Zion Hill Baptist Church
● The Gathering Place
● Morgan Falls Complex
● Mount Moriah Baptist

Wednesday, April 14:
● Siloam International
● Vision 4 Hope
● Little 5 Points for Arts & Comm.
● Morgan Falls Complex
● Russel Center for Innovation & 

Entrepreneurship (RCIE)

Thursday, April 15:
● Zion Hill Baptist Church
● Impact Church
● Springfield Missionary Baptist
● Friendship Tower Apartments 

Friday, April 16:
● Siloam International
● Consulado General de México
● Morgan Falls Complex
● East Point First Mallalieu

Saturday, April 17:
● Holy Spirit Church
● Peachtree Road UMC
● Agape Family and Youth Center

Adding 7 for total of 11 by April 30



#VaxUpFulton
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FitzCo 
● Radio Ads
● Digital / 

Search Ads
● Out of Home 

(billboards / 
transit)

● Fulton County 
communication 
channels

● Partner 
communications

fultoncountyga.gov/covidvaccine



Alive & In Color
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Black+Cross
Continuation of 
campaign launched 
in 2020

Specific outreach to 
African American 
and Latinx 
communities
● Town Halls & Chats
● Discussion Guides
● Survivor stories

www.aliveandincolor.com
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Questions?



Fulton County Government 
Reopening Plan 
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Reopening Update  
Gating Criteria - Reopening Indicators
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Downward trajectory 
in the 7-day average of 
new positive tests  
within a 14-day 
period, and positivity 
rate below 5% 

CASES

Ability to test 100% of 
county employees 
returning to work, & 
execute the BOH testing 
plan 

TESTING

PPE and supplies for all 
employees interacting 
with public, &  
temperature screen to 
enter Fulton facilities

EQUIPMENT

*Satisfy Before Proceeding to Phased Comeback
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COVID POSITIVE EMPLOYEES  

LAST 3 WEEKS 
DEPARTMENT POSITIVE DEPARTMENT POSITIVE 

BOARD OF HEALTH 1 PUBLIC WORKS 1

DISTRICT ATTORNEY 1 SENIOR SERVICES 1

DREAM 1 SUPERIOR COURT-GENERAL 1

JUVENILE COURT 1 TAX ASSESSORS 1

LIBRARY 1 TAX COMMISSIONER 2

MAGISTRATE COURT 1 GRAND TOTAL 12



21

COVID POSITIVE EMPLOYEES  
CUMULATIVE

DEPARTMENT POSITIVE DEPARTMENT POSITIVE 
ARTS/COOPERATIVE EXTENSION 1 LIBRARY 21

BHDD, CENTRAL 2 MAGISTRATE COURT 2

BOARD OF HEALTH 27 MEDICAL EXAMINER 2

BOARD OF COMMISSIONERS 2 POLICE 6

CLERK OF SUPERIOR COURT 44 PROBATE COURT 4

COUNTY ATTORNEY 3 PUBLIC DEFENDER OFFICE 4

COUNTY MANAGER 2 PUBLIC WORKS 22

COUNTY MARSHAL 10 PURCHASING 1

COMMUNITY DEVELOPMENT 1 REGISTRATION AND ELECTIONS 3

DISTRICT ATTORNEY 16 SENIOR SERVICES 7

DREAM 18 SHERIFF 4

EMERGENCY MANAGEMENT 2 SOLICITOR GENERAL 4

EMERGENCY SERVICES 34 STATE COURT-ALL JUDGES 1

EXTERNAL AFFAIRS 2 STATE COURT-GENERAL 6

FINANCE 3 SUPERIOR COURT GENERAL 19

HUMAN RESOURCES 2 SUPERIOR COURT-ALL JUDGES 3

INFORMATION TECHNOLOGY 5 TAX ASSESSOR 18

JUVENILE COURT 16 TAX COMMISSIONER 32

GRAND TOTAL 349
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Reopening Update  
PHASE II REOPENING  

Continued Closure
- Senior Centers
- IDD Service Centers 

- Arts Centers  

MAY 1

- Details at April Recess 

Phase II First Steps 

Continued Operations
- Emergency essential 

operations  
- Virtual & contactless 

service delivery
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EMERGENCY RENTAL ASSISTANCE

Total # Calls Taken 

Answered 7,397
Abandoned 2,755

10,428

Phone Apps       3,269

 

Total # Landlord & 
Tenant Applications 

Submitted                7,677
Under Review           2,679
In Progress               7,376

 17,732

Approved                69 
Denied                5,045
Paid                         66

Total amount 
expended 

$328K

Rent Paid $304,437
Utilities Paid   $23,623

Information current as of 4/12/21



Voluntary Incentive Program for 
COVID-19 Vaccination

Goal –Incentivize employee vaccination to (1) reduce the spread of COVID-19 in the 

community (2) enable a safe reopening, and (3) limit disruption to County Services in 

the future.
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QUESTIONS
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Emergency Response 
Reserve Update & 

Recovery Funds Plan 
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QUESTIONS
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