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OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Grady Health Systems demonstrated exceptional project management throughout
the Mobile Wellness Clinic initiative. Their thorough understanding of the project's
scope, objectives, and risks allowed them to deliver on all contract requirements
effectively and on schedule. The team's proactive approach to managing
resources, addressing challenges, and maintaining open communication ensured
a seamless execution of the project, exceeding expectations in every aspect.

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Grady Health Systems demonstrated exceptional performance in delivering ahead
of schedule, exceeding project milestones with remarkable efficiency and
foresight. The proactive approach to monitoring and forecasting ensured
seamless execution and adaptability, setting achieveable benchmarks.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

The quality of deliverables from Grady Health Systems has been good. Each
deliverable not only met but exceeded requirements, reflecting a commitment to
excellence and high standards in every aspect of the project.

COMMUNICATIONS AND CO-OPERATION

Rating

Comments

Outstanding: Co-operative and proactive response to User Department concerns
at all times. Innovative communication approaches with the User Department's
team.

Grady Health Systems demonstrated exceptional communication and
collaboration throughout the project. Their proactive and cooperative approach
ensured smooth coordination with the Senior Services Department, promptly
addressing concerns and maintaining transparency. Their ability to engage
effectively and provide timely updates greatly facilitated the success of the Mobile
Wellness Clinic project.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

Comments

GENERAL COMMENTS
Comments

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Grady Health Systems exhibited outstanding oversight and strict adherence to the
contract requirements outlined in the Mobile Wellness Clinic project. Their
proactive measures ensured compliance was consistently maintained, with all
deliverables and reporting completed in an organized and timely manner. Their
attention to detail and commitment to fulfilling contract obligations contributed
significantly to the project's success.
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