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OUTF!T

August 11, 2025

Letter of Authority

To Whom It May Concern:

This letter certifies that Vanya Foote, Managing Director of Theatrical Outfit (contact
information: vanya.foote @theatricaloutfit. org, 678-528-1503), and Jessica Pardi, Board
Chair of Theatrical Outfit (contact information: jessicapardi@icloud.com, 404-374- 7432),
have the authority to enter into a contract on behalf of The Theatrical Outfit, Inc. with the
Fulton County Commission under the guidance of the Fulton County Arts Council.

Sincerely,

Lare W

Robert A. Hutchins
Board Treasurer, Theatrical Outfit

TheatricalOutfit.org 84 Luckie St NW, Atlanta GA 30303  678.528.1500
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AMENDMENT NO. 1 TO THE CONTRACT FOR SERVICES AGREEMENT
BETWEEN FULTON COUNTY, GEORGIA AND CONTRACTOR

Contractor:  Theatrical Outfit

Address: 84 Luckie Street NW

City, State  Atlanta, Georgia 30309

Telephone: 678-528-1506

E-mail: tess.kincaid@theatricaloutfit.org

Contact: Tess Malis Kincaid
WITNESSETH

WHEREAS, pursuant to O.C.G.A. § 36-1-19.1, Fulton County is authorized
under the laws of the State of Georgia to enter into contracts for services with
individuals, corporations and institutions, for purely charitable purposes, including
benevolent purposes for arts and humanities, and to purchase services from such
individuals, corporations and institutions; and

WHEREAS, Theatrical Outfit has submitted to the Fulton County
Department of Arts & Culture (“FCAC”) an application for Fulton County funding
associated with the Fulton County Contracts for Services program for arts-related
services, and the Fulton County Arts Council has recommended that this funding
be made available to Theatrical Outfit by the Fulton County Board of
Commissioners (“BOC”); and

WHEREAS, on June 18, 2025, the Fulton County BOC approved the
recommendations of the Fulton County Arts Council pursuant to Agenda Item 25-
0476; and

WHEREAS, Fulton County (“County”) entered into a Contract for Services
Agreement with Theatrical Oultfit to provide arts-related services, dated June 18,
2025; and

WHEREAS, on September 17, 2025, the BOC approved Resolution 25-
0721, which amended Fulton County’s budget to increase the departmental budget
for the FCAC by an additional $1,700,000.00 based on current underruns in the
County’s overall Fiscal Year 2025 budget; and

WHEREAS, in light of Resolution 25-0721, the Fulton County Arts Council
made new recommendations to the BOC, which included an additional contribution
amount of $16000 for Contractor; and

WHEREAS, on October 15, 2025, the BOC approved the recommendations
of the Fulton County Arts Council pursuant to Agenda ltem 25-0786.
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NOW, THEREFORE, the County and the Contractor agree as follows:

This Amendment No. 1 to the Contract for Services Agreement between Fulton
County, Georgia and Theatrical Outfit (“the Parties”) is effective as of this the 15
day of October 2025. The Parties agree that all Services specified will be
performed in accordance with this Amendment No. 1 to Form of Contract and the
original Contract Documents.

1. SCOPE OF WORK TO BE PERFORMED: Contractor is to perform the
Scope of Work set forth in the original Contract.

2. COMPENSATION: The services described under the Scope of Work in the
original Contract shall be performed by Contractor for a total additional
amount not to exceed $16000 (SIXTEEN THOUSAND DOLLARS).

3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall
not become binding on the County and the County shall incur no liability
upon same until such agreement has been executed by the Chairman of the
Fulton County Board of Commissioners, attested to by the Clerk to the
Commission and delivered to Contractor.

4. EFFECT OF AMENDMENT NO. _1_TO FORM OF CONTRACT: Except
as
modified by this Amendment No. _1_ to Form of Contract, the Contract, and
all Contract Documents, remain in full force and effect.

[INTENTIONALLY LEFT BLANK]
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